
'81' � � 
� 

THE DEPUTY SECRETARY-GENERAL 

28-05155 

7 May2008 

Excellency, 

I would like to thank your Government for the valuable insights 
provided as part of the Stocktaking Exercise of the 'Delivering as One' pilot. 
I would like also like to congratulate your Government for advancing the 
resolutions contained in the Triennial Comprehensive Policy Review (TCPR) 

2004/7 on coherence and effectiveness of the work of the United Nations. 
The different reports of goverrunents and United Nations Country Teams 
from the eight countries, as well as the reports from the Headquarters 
of some participating UN agencies, have been synthesized into a summary 
document by the United Nations Development Group members in consultation 
with the countries. I have the pleasure of sharing it with you, together with 
an Executive Summary of the key points emerging from the ongoing process. 

The stocktaking reports clearly indicate that the first year of 
'Delivering as One' has led to: 

• increased government ownership of the programme; 

• government's improved coordination system and alignment of 
United Nations with national development priorities; 

• increased participation of United Nations agencies, including from 
specialized and non-resident agencies, opening the cooperation of the 
UN to cover new areas particularly in the productive sectors and the 
environment; 

• more empowered_l� .. �sidel1t __ Go_O.!Qinator and the increased clarity in 
accountability of Resident Coordinators and Unifed Niitions Country 
Team as well as the division of labor among agencies; 

• more joint programming, which includes joint thinking, joint planning 
and working together when it makes sense programmatically. 

His Excellency 
Mr. Adrian Neritani 
Permanent Representative of the Republic of 

Albania to the United Nations 
New York 



These gains have been amply recognized by different 
intergovernmental fora, including the i:JNIDO organized meeting in Vienna 
4-5 March and the recent GA discussion on 'Delivering as One' held on 

28 March 2008. The general conclusion is that while the eight 'Delivering as 
One' pilots are still ongoing, there are already some positive demonstrations 
of results called for by the TCPR and these should be mainstreamed into our 
ongoing programming process. We also need to learn from the experiences 
in several "self-starters" non-pilot countries, which are also generating ways 
of working better together. 

In 2008, we are looking to the pilots to build on the gains made last 
year, focusing on implementation and delivering results truly important to the 
government and partners, and at the same time showing tangible results in 
addressing transaction costs. 

I have requested UNDGO to support a process of documenting the 
experiences and lessons to share with all countries, particularly with the 
UNDAF rollout countries for 2008 and the self-starter countries. 

Equally important, however, to advance this reform faster is the need 
to address, on an urgent basis, both the harmonization and simplification of 
business practices among the United Nations Development Group members 
and the finalization of the emerging agreements on 'empowered Resident 
Coordinators' together with the mutual accountability framework with 
'empowered UNCT'. 

I reiterate my gratitude to all of you for all your valuable work and I 
look forward to further advances in 'Delivering as One' this year. 

Please accept, Excellency, the assurances of my highest consideration. 

Q�� Asha-Rose Migiro 
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7 May 2008 

Excellency, 

I would like to thank your Government for the valuable insights 
provided as part of the Stocktaking Exercise of the 'Delivering as One' pilot 
I would like also like to congratulate your Government for advancing the 
resolutions contained in the Triennial Comprehensive Policy Review (TCPR) 

2004/7 on coherence and effectiveness of the work of the United Nations. 
The different reports of governments and United Nations Country Teams 
from the eight countries, as well as the reports from the Headquarters 
of some participating UN agencies, have been synthesized into a summary 
document by the United Nations Development Group members in consultation 
with the countries. I have the pleasure of sharing it with you, together with 
an Executive Summary of the key points emerging from the ongoing process. 

The stocktaking reports clearly indicate that the first year of 
'Delivering as One' has led to: 

• increased government ownership of the programme; 

• government's improved coordination system and alignment of 
'United Nations with national development priorities; 

• increased participation of United Nations agencies, including from 
specialized and non-resident agencies, opening the cooperation of the 
UN to cover new areas particularly in the productive sectors and the 
environment; 

• more empowered Resident Coordinator and the increased clarity in 
accountability of Resident Coordinators and United.Nations Country 
Team as well as the division of labor among agencies; 

• more joint programming, which includes joint thinking, joint planning 
and working together when it makes sense programmatically. 

His Excellency 
Mr. Antonio Pedro Monteiro Lima 
Permanent Representative of the Republic of 

Cape Verde to the United Nations 
New York 



These gains have been amply recognized by different 
intergovernmental fora, including the UNIDO organized meeting in Vienna 
4-5 March and the recent General Assembly discussion on 'Delivering as One' 
held on 28 March 2008. The general conclusion is that while the eight 
'Delivering as One' pilots are still ongoing, there are already some positive 
demonstrations of results called for by the TCPR and these should be 
mainstreamed into our ongoing programming process. We also need to learn 
from the experiences in several "self-starters" non-pilot countries, which are 
also generating ways of working better together. 

In 2008, we are looking to the pilots to build on the gains made last 
year, focusing on implementation and delivering results truly important to 
the government and partners, and at the same time showing tangible results 
in addressing transaction costs. 

I have requested United Nations Development Group to support a 
process of documenting the experiences and lessons to share with all countries, 
particularly with the UNDAF rollout countries for 2008 and the self-starter 
countries. 

Equally important, however, to advance this reform faster is the need 
to address on an urgent basis, both the harmonization and simplification of 
business practices among the United Nations Development Group members 
and to finalize the emerging agreements on 'empowered Resident 
Coordinators' together with the mutual accountability framework with 
'empowered United Nations Country Teams'. 

I reiterate my gratitude to all of you for all your valuable work. 
I look forward to further advances in 'Delivering as One' this year. 

Please accept, Excellency, the assurances of my highest consideration. 
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7 May 2008 

Excellency, 

I would like to thank your Government for the valuable insights 
provided as part of the Stocktaking Exercise of the 'Delivering as One' pilot. 
I would like also like to congratulate your Government for advancing the 
resolutions contained in the Triennial Comprehensive Policy Review (TCPR) 
200417 on coherence and effectiveness of the work of the United Nations. 
The different reports of governments and United Nations Country Teams 
from the eight countries, as well as the reports from the Headquarters 
of some participating UN agencies, have been synthesized into a summary 
document by the United Nations Development Group members in consultation 
with the countries. I have the pleasure of sharing it with you, together with 
an Executive Summary of the key points emerging from the ongoing process. 

The stocktaking reports clearly indicate that the first year of 
'Delivering as One' has led to: 

• increased government ownership of the programme; 

• government's improved coordination system and alignment of 
United Nations with national development priorities; 

• increased participation of United Nations agencies, including from 
specialized and non-resident agencies, opening the cooperation of the 
UN to cover new areas particularly in the productive sectors and the 
environment; 

• more empowered Resident Coordinator and the increased clarity in 
------- -- ------------------ -- -----a-ccountability--of Resident-eoordinators-and-l:Jnited-N-atiens--Geuntry-- ----- --- --- ---- ____ _ 
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Team as well as the division of labor among agencies; 

• more joint programming, which includes joint thinking, joint planning 
and working together when it makes sense programmatically. 

His Excellency 
Mr. Felipe Chidumo 
Permanent Representative of the Republic of 

Mozambique to the United Nations 
New York 



These gains have been amply recognized by different 
intergovernmental fora, including the UNIDO organized meeting in Vienna 
4-5 March and the recent General Assembly discussion on 'Delivering as One' 
held on 28 March 2008. The general conclusion is that while the eight 
'Delivering as One' pilots are still ongoing, there are already some positive 
demonstrations of results called for by the TCPR and these should be 
mainstreamed into our ongoing programming process. We also need to learn 
from the experiences in several "self-starters" non-pilot countries, which are 
also generating ways of working better together. 

In 2008, we are looking to the pilots to build on the gains made last 
year, focusing on implementation and delivering results truly important to 
the government and partners, and at the same time showing tangible results 
in addressing transaction costs. 

I have requested United Nations Development Group to support a 
process of documenting the experiences and lessons to share with all countries, 
particularly with the UNDAF rollout countries for 2008 and the self-starter 
countries. 

Equally important, however, to advance this reform faster is the need 
to address on an urgent basis, both the harmonization and simplification of 
business practices among the United Nations Development Group members 
and to finalize the emerging agreements on 'empowered Resident 
Coordinators' together with the mutual accountability framework with 
'empowered United Nations Country Teams'. 

I reiterate my gratitude to all of you for all your valuable work. 
I look forward to further advances in 'Delivering as One' this year. 

Please accept, Excellency, the assurances of my highest consideration. 

-----------------------·-·-----·--
---------------------- ---- ----------------- ------------------------------ n 

. a..kA�f\2__..;. 
Asha-Rose Migiro 



THE DEPUTY SECRETARY-GENERAL 

7 May2008 

Excellency, 

I would like to thank your Government for the valuable insights 
provided as part of the Stocktaking Exercise of the 'Delivering as One' pilot. 
I would like also like to congratulate your Government for advancing the 
resolutions contained in the Triennial Comprehensive Policy Review (TCPR) 

2004/7 on coherence and effectiveness of the work of the United Nations. 
The different reports of governments and United Nations Country Teams 
from the eight countries, as well as the reports from the Headquarters of some 
participating UN agencies, have been synthesized into a summary document 
by the United Nations Development Group members in consl!ltation with 
the countries. I have the pleasure of sharing it with you, together with an 
Executive Summary of the key points emerging from the ongoing process. 

The stocktaking reports clearly indicate that the first year of 
'Delivering as One' has led to: 

• increased government ownership of the programme; 

• government's improved coordination system and alignment of 
United Nations with national development priorities; 

• increased participation of United Nations agencies, including from 
specialized and non-resident agencies, opening the cooperation of the 
UN to cover new areas particularly in the productive sectors and the 
environment; 

- -- - - . - ---- - _ . _ .. __ . __ _ -. _ IUQL<:::_�l!l.R.Q.��S�9-_Resident Coordinator and the increased clarity in 
accountability of ResidentCoord!na tors and

-United "Nations -country­
Team as well as the division of labor among agencies; 

28-05155 

• more joint programming, which includes joint thinking, joint planning 
and working together when it makes sense programmatically. 

His Excellency 
Mr. Munir Akram 
Permanent Representative of Pakistan to the 

United Nations 
New York 



These gains have been amply recognized by different 
intergovernmental fora, including the UNIDO organized meeting in Vienna 
4-5 March and the recent General Assembly discussion on 'Delivering as One' 
held on 28 March 2008. The general conclusion is that while the eight 
'Delivering as One' pilots are still ongoing, there are already some positive 
demonstrations of results called for by the TCPR and these should be 
mainstreamed into our ongoing programming process, We also need to learn 
from the experiences in several "self-starters" non-pilot countries, which are 
also generating ways of working better together. 

In 2008, we are looking to the pilots to build on the gains made last 
year, focusing on implementation and delivering results truly important to 
the government and partners, and at the same time showing tangible results 
in addressing transaction costs. 

I have requested United Nations Development Group to support a 
process of documenting the experiences and lessons to share with all countries, 
particularly with the UNDAF rollout countries for 2008 and the self-starter 
countries. 

Equally important, however, to advance this reform faster is the need 
to address on an urgent basis, both the harmonization and simplification of 
business practices among the United Nations Development Group members 
and to fmalize the emerging agreements on 'empowered Resident 
Coordinators' together with the mutual accountability framework with 
'empowered United Nations Country Teams'. 

I reiterate my gratitude to all of you for all your valuable work. 
I look forward to further advances in 'Delivering as One' this year. 

Please accept, Excellency, the assurances of my highest consideration. 

- - - - - --- -- - - - - - - ---- ---
--- ---- - -------- --- - - --- - ---- ---- ------- -- ---

a,_k.A.() n:2� 
Asha-��giro 

-- - - - - -- - - --··---- - ------------ - - -
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7 May 2008 

Excellency, 

I would like to thank your Government for the valuable insights 
provided as part of the Stocktaking Exercise of the 'Delivering as One' pilot 
I would like also like to congratulate your Government for advancing the 
resolutions contained in the Triennial Comprehensive Policy Review (TCPR) 

2004/7 on coherence and effectiveness of the work of the United Nations_ 
The different reports of governments and United Nations Country Teams 
from the eight countries, as well as the reports from the Headquarters 
of some participating UN agencies, have been synthesized into a summary 
document by the United Nations Development Group members in consultation 
with the countries. I have the pleasure of sharing it with you, together with 
an Executive Summary of the key points emerging from the ongoing process. 

The stocktaking reports clearly indicate that the first year of 
'Delivering as One' has led to: 

• increased government ownership of the programme; 

• government' s improved coordination system and alignment of 
United Nations with national development priorities; 

• increased participation of United Nations agencies, including from 

specialized and non-resident agencies, opening the cooperation of the 
UN to cover new areas particularly in the productive sectors and the 
environment; 

• more empowered Resident Coordinator and the increased clarity in 
acco-unta:biTit)i-oT R:esiaenlCooramalors anO.-tJmtea-Nations-Country 
Team as well as the division of labor among agencies; 

• more joint programming, which includes joint thinking, joint planning 
and working together when it makes sense programmatically. 

His Excellency 
Mr. Joseph Nsengimana 
Permanent Representative of the Republic of 

Rwanda to the United Nations 
New York 



These gains have been amply recognized by different 
intergovernmental fora, including the UNIDO organized meeting in Vienna 
4-5 March and the recent General Assembly discussion on 'Delivering as One' 
held on 28 March 2008. The general conclusion is that while the eight 
'Delivering as One' pilots are still ongoing, there are already some positive 
demonstrations of results called for by the TCPR and these should be 
mainstreamed into our ongoing programming process. We also need to learn 
from the experiences in several "self-starters" non-pilot countries, which are 
also generating ways of working better together. 

In 2008, we are looking to the pilots to build on the gains made last 
year, focusing on implementation and delivering results truly important to 
the government and partners, and at the same time showing tangible results 
in addressing transaction costs. 

I have requested United Nations Development Group to support a 
process of documenting the experiences and lessons to share with all countries, 
particularly with the UNDAF rollout countries for 2008 and the self-starter 
countries. 

Equally important, however, to advance this reform faster is the need 
to address on an urgent basis, both the harmonization and simplification of 
business practices among the United Nations Development Group members 
and to finalize the emerging agreements on 'empowered Resident 
Coordinators' together with the mutual accountability framework with 
'empowered United Nations Country Teams'. 

I reiterate my gratitude to all of you for all your valuable work. 
I look forward to further advances in 'Delivering as One' this year. 

Please accept, Excellency, the assurances of my highest consideration. 

����R----i 
Asha-Rose Migiro 



(:-� � � 
� 

THE DEPUTY SECRETARY-GENERAL 

28-05155 

7 May2008 

Excellency, 

I would like to thank your Government for the valuable insights 
. provided as part of the Stocktaking Exercise of the 'Delivering as One' pilot 

I would like also like to congratulate your Government for advancing the 
resolutions contained in the Triennial Comprehensive Policy Review (TCPR) 

2004/7 on coherence and effectiveness of the work of the United Nations. 
The different reports of governments and United Nations Country Teams from 
the eight countries, as well as the reports from the Headquarters of some 
participating UN agencies, have been synthesized into a summary document 
by the United Nations Development Group members in consultation with the 
countries. I have the pleasure of sharing it with you, together with 
an Executive Summary of the key points emerging from the ongoing process. 

The stocktaking reports clearly indicate that the first year of 
'Delivering as One' has led to: 

• increased government ownership of the programme; 

• government's improve� coordination system and alignment of 
United Nations with national development priorities; 

• increased participation of United Nations agencies, including from 
specialized and non-resident agencies, opening the cooperation of the 
UN to cover new areas particularly in the productive sectors and the 
environment; 

• more empowered Resident Coordinator and the increased clarity in 
- accountability-ofResident Coordinators-and United-Nations Country 
Team as well as the division of labor among agencies; 

• more joint programming, which includes joint thinking, joint planning 
and working together when it makes sense programmatically. 

His Excellency 
Mr. Augustine P. Mahiga 
Permanent Representative of the United Republic of 

Tanzania to the United Nations 
New York 



These gains have been amply recognized by different 
intergovernmental fora, including the UNIDO organized meeting in Vienna 
4-5 March and the recent General Assembly discussion on 'Delivering as One' 
held on 28 March 2008. The general conclusion is that while the eight 
'Delivering as One' pilots are still ongoing, there are already some positive 
demonstrations of results called for by the TCPR and these should be 
mainstreamed into our ongoing programming process. We also need to learn 
from the experiences in several "self-starters" non-pilot countries, which are 
also generating ways of working better together. 

In 2008, we are looking to the pilots to build on the gains made last 
year, focusing on implementation and delivering results truly important to 
the government and partners, and at the same time showing tangible results 
in addressing transaction costs. 

I have requested United Nations Development Group to support a 
process of documenting the experiences and lessons to share with all countries, 
particularly with the UNDAF rollout countries for 2008 and the self-starter 
countries. 

Equally important, however, to advance this reform faster is the need 
to address on an urgent basis, both the harmonization and simplification of 
business practices among the United Nations Development Group members 
and to finalize the emerging agreements on 'empowered Resident 
Coordinators' together with the mutual accountability framework with 
'empowered United Nations Country Teams'. 

I reiterate my gratitude to all of you for all your valuable work. 
I look forward to further advances in 'Delivering as One' this year. 

Please accept, Excellency, the assurances of my highest consideration. 

-· - .  · - - - o ·· - ·  · - ··· · 

���____; 
Asha-Rose Migiro 
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Excellency, 

I would like to thank your Government for the valuable insights 
provided as part of the Stocktaking Exercise of the 'Delivering as One' pilot. 
I would like also like to congratulate your Government for advancing the 
resolutions contained in the Triennial Comprehensive Policy Review (TCPR) 

2004/7 on coherence and effectiveness of the work of the United Nations. 
The different reports of governments and United Nations Country Teams 
from the eight countries, as well as the reports from the Headquarters of 
some participating UN agencies, have been synthesized into a summary 
document by the United Nations Development Group members in consultation 
with the countries. I have the pleasure of sharing it with you, together with 
an Executive Summary of the key points emerging from the ongoing process. 

The stocktaking reports clearly indicate that the first year of 
'Delivering as One' has led to: 

• increased government ownership of the programme; 

• government's improved coordination system and alignment of 
United Nations with national development priorities; 

• increased participation of United Nations agencies, including from 
specialized and non-resident agencies, opening the cooperation of the 
UN to cover new areas particularly in the productive sectors and the 
environment; 

• more empowered Resident Coordinator and the increased clarity in 
accountability of ResidentCoordinators and United Nations Country 
Team as well as the division of labor among agencies; 

• more joint programming, which includes joint thinking, joint planning 
and working together when it makes sense programmatically. 

His Excellency 
Mr. Le Luong Minh · i i ' . • M!-<,1 
Permanent Representative of the Socialist Republic of 

Viet Nam to the United Nations 
New York 

-··-� 



These gains have been amply recognized by different 
intergovernmental fora, including the UNIDO organized meeting in Vienna 
4-5 March and the recent General Assembly discussion on 'Delivering as One' 
held on 28 March 2008. The general conclusion is that while the eight 
'Delivering as One' pilots are still ongoing, there are already some positive 
demonstrations of results called for by the TCPR and these should be 
mainstreamed into our ongoing programming process. We also need to learn 
from the experiences in several "self-starters" non-pilot countries, which are 
also generating ways of working better together. 

In 2008, we are looking to the pilots to build on the gains made last 
year, focusing on implementation and delivering results truly important to 
the government and partners, and at the same time showing tangible results 
in addressing transaction costs. 

I have requested United Nations Development Group to support a 
process of documenting the experiences and lessons to share with all countries, 
particularly with the UNDAF rollout countries for 2008 and the self-starter 
countries. 

Equally important, however, to advance this reform faster is the need 
to address on an urgent basis, both the harmonization and simplification of 
business practices among the United Nations Development Group members 
and to finalize the emerging agreements on 'empowered Resident 
Coordinators' together with the mutual accountability framework with 
'empowered United Nations Country Teams'. 

I reiterate my gratitude to all of you for all your valuable work. 
I look forward to further advances in 'Delivering as One' this year. 

Please accept, Excellency, the assurances of my highest consideration. 

6L�(LR� 
Asha-Rose Migiro 

. .  
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Dear Mr. Alvarez, 

I would like to thank your Government for the valuable insights 
provided as part of the Stocktaking Exercise of the 'Delivering as One' pilot 
I would like also like to congratulate your Government for advancing the 
resolutions contained in the Triennial Comprehensive Policy Review (TCPR) 

2004/7 on coherence and effectiveness of the work of the United Nations. 
The different reports of governments and United Nations Country Teams 
from the eight countries, as well as the reports from the Headquarters of some 
participating UN agencies, have been synthesized into a summary document 
by the United Nations Development Group members in consultation with the 
countries. I have the pleasure of sharing it with you, together with an 
Executive Summary of the key points emerging from the ongoing process. 

The stocktaking reports clearly indicate that the first year of 
'Delivering as One' has led to: 

• increased government ownership of the programme;· 

• government's improved coordination system and alignment of 
United Nations with national development priorities; 

• increased participation of United Nations agencies, including from 
specialized and non-resident agencies, opening the cooperation of the 
UN to cover new areas particularly in the productive sectors and the 
environment; 

• more empo_vve_r�d Resident Coordinator and the increased clarity in 
accountability of Re

-
sid�il.t

-
Coordinators and United Nations Country 

Team as well as the division of labor among agencies; 

• more joint programming, which includes joint thinking, joint planning 
and working together when it makes sense programmatically. 

Mr. Gustavo Alvarez 
Charge d'affaires a.i. 
Permanent Mission of Uruguay 

to the United Nations 
New York 



These gains have been amply recognized by different 
intergovernmental fora, including the UNIDO organized meeting in Vienna 
4-5 March and the recent General Assembly discussion on 'Delivering as One' 
held on 28 March 2008. The general conclusion is that while the eight 
'Delivering as One' pilots are still ongoing, there are already some positive 
demonstrations of results called for by the TCPR and these should be 
mainstreamed into our ongoing programming process. We also need to learn 
from the experiences in several "self-starters" non-pilot countries, which are 
also generating ways of working better together. 

In 2008, we are looking to the pilots to build on the gains made last 
year, focusing on implementation and delivering results truly important to 
the government and partners, and at the same time showing tangible results 
in addressing transaction costs. 

I have requested United Nations Development Group to support a 
process of documenting the experiences and lessons to share with all countries, 
particularly with the UNDAF rollout countries for 2008 and the self-starter 
countries. 

Equally important, however, to advanc� this re(orm faster is the need 
to address on an urgent basis, both the harmonization and simplification of 
business practices among the United Nations Development Group members 
and to finalize the emerging agreements on 'empowered Resident 
Coordinators' together with the mutual accountability framework with 
'empowered United Nations Country Teams'. 

I reiterate my gratitude to all of you for all your valuable work. 
I look forward to further advances in ' Delivering as One' this year. 

Yours sincerely, 

��2_;. 
Asha-Rose Migiro 

' . • 


