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; ALLSECTO~
FROM · MILOB GP HQ·
ATTN ; SECTOR CDR~

INFO eNO
DeMO .\'"'.

FRQ OPS

FILS · 123jOPS/SECURITY/? DATED 6 MAR 95·
SUB : SECURITY SITUATION- SECTORS

1. In recent times there has been a sudden decline in the security
situation in some sectors. Incidents; of 4 Mar 95 in Butare where
the prefect was killed and one on 5 Mar 95 at Byu:mba where an
explosion took place injuring two Nibatt SOldiers. are an
indication towards ·this fact.

2. The above mentioned incidents in no way should create panio but
it calls for better vigilanoe in all sectors. The DeMO has therefore
directed that all sector cdrs should organize their daily
activiti~s with utmost care and. caution. The aim should be to feel
the pulse of the area by close coordinated patrolling and also
inculcating a sense of vigilance amongst all Hilobs.

J. Sectors are requested to make a whole hearted effort towards
this and dwell at qreater length on the overall security situation
in the sectors in their daily sitreps.
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: ALL
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SECTOR~
FROM HILOE GP HQ

ATTN ; SECTOR CDR'

INFO CMO
DeMO
FHQ OPS

FILE . 123/0PS/SECURITY/2 DATED 6 MAR 95
C

.
SUB : SECURITY SITUATION- SECTORS

1. In recent times there has been a sudden decline in the security
situation in some sectors. Incidents of 4 Mar 95 in Butare where
thQ prefect was killed and. one on 5 Mar 95 at Byumba whsre an
explosion took place injuring two Nibatt soldiers, are an
indication towards 'this fact.

2. The above mentioned incidents in no way should create panio but
it calls for better vigilance in all sectors.The DeMO has therefore
directed that all sector odrs should orqanize their daily
activities with utmost care and, caution. The aim should be to feel
the pulse of the area by close coordinated patrolling and also
inculcatinq a sense of vigilance amonqst all Milobs.

~ 3. Seotors are requested to ~ke a whole hearted effort towards
¥ t.his &nd dwell at qreat.er length on the overall security situation

in the sectors in their daily sitreps.
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UNITED NATIONS
ASSISTANCE MISSION FOR RWANDA

UNAMIR - HINOAR

MILOB GP HQ

To

From

All Sectors

MILOB GP HQ

Date

Ref 6464.0/0ps

e

Sub MONITORING OF POPULATION MOVEMENT ACROSS THE

RWANDA, BURUNDI, TANZANIA, AND ZAIRE BORDERS

Ref
A. FHQ Ops Orders No. 20 dated 06 Oct 94

B. MILOB GP HQ OPO 9 dated 16 Oct 94

C. FRAGO No. 1 (Copy attached)

1. Attached with is a copy of reference C. The emphasis is on

the provision of accurate data/figures on the movement of persons

across Rwanda and its neighbouring countries. Such information

is to be provided daily. Thereafter, a weekly appraisal of the

in and out flow of people at the entry points is to be made to

this HQ.

2. You are to implement the FRAGO in conjunction with Refs A

and B. In particular, you are to note and abide by the timings.
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Ops Branch
HQ UNAMIR

\~ Oct 94

5000.15(G3 Plans)

FRAGMENTARY ORDER NO 01 TO OPERATION ORDER NO 2Q

Reference:

A. HQ lJNAMIR 5000.1 dated 6 Oct 94.

SlJUATION

I. GeneraL As given in Reference A.

C 2. Specific. The population movement figures across Rwanda's borders are notoriously
inaccurate and inconclusive. The number of routes, the patchy coverage of crossing points
and the variety of reporting sources contribute to an overall statistical base which is, at best,
imprecise, and more likely, erroneous. UN and UNAMIR planning is constrained by the
poor quality of this information. This Fragmentary Order directs commanders to adopt
mOL' precise and independent methods, as a basis for statistical comparison.

-! '1.1,nonitor population movement across the Rwandan borders with Burundi. Tanzania
,;-:I /aire.

4. Qt,'Il~r.~LQtl1li~. Sector Commanders of Sectors 1,2,3,4 and 5 are to establish border
monitoring posts at all identifiable crossing points with Burundi. Tanzania and Zaire.

r)~J5.~. Sector Commanders are to:

(' Identify all crossing points within their Sectors which fulfil anyone of the
rollowing criteria:

(1). Are capable of wheeled traffic.

(2). Arc well used by people moving on Coot.

(3). If situated on water, arc suitable landing sites lor boats carry: over 20
people.

b. Man these crossing points from 0600 to 1900 hrs dailv. ulilising l\HLOBs \)1'

infantry as appropriate.
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c. Keep an accurate record of people crossing in both directions, to include the
following:

(1). No of adults.

(2). No of children.

(3). Vehicles by type.

d. Report these figures to HQ UNAMIR, as part of the Daily SITREP.

e. Maintain local statistical records of population movement.

6, Statistical Analysis. On receipt of the Daily SITREP figures from each Sector, S02 G2
MilInfo is to incorporate them into the UNAMIR Daily SITREP and report them at the
daily FC's Briefing as follows:

a. Total inflow from each country.

b. Total outflow from each country.

c. Net gain/loss.

d. Comparison with previous day's figures.

e. On a weekly basis, comparison with previous week's figures.

f. Any items of special interest.

7. Database. S02 G2 MilInfo is to maintain a database all ficures collated from Sector
sources, and provide access to those UNAMIR personnel who require to lise it for planning
purposes.

8 MILOBs. Sector Commanders may utilise MILOBs or infantrv under command, as
required, to fulfil the mission.

9. Coordinating Instructions.

a. Timings. Sector Commanders are to meet the folhming nnungs:

(l). Identification of crossing points

(2). First date of monitoring

(3). First report to IIQ UNAl'vll R

- by 21 Oct 94,

13 Oct 94.

- by 13 hrs ? Oct 94

MI" ~ _ -~ "sUiA!:! "',lliJiQ



-10.Command-~d Signal. Normal .methods.of.reporting.are.to he carried OlIt by Sector
Commanders. Should an inflow/outflow of special significance occur. Sector Commanders
are to report the matter to HQ UNAMIR immediately.

C G TOUSIG
Maj Gen
Fe

Distribution:

External:

\.ction:

List C Serials 31-39

Information:

List A less Serial 7
List B serials 13-15 and 18
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.. UN SECRET

5 \\.fCopy No ... of .. \.

MILOB GP HQ

KIGALI

6464.0/0PS 9-0 Dec 94

See Distribution

SECURITY INSTRUCTIONS - OP RETOUR

References:

A. UNAMIR 3000.15 OPS dated 23 Dec 94.

B. UNAMIR 3000.15 OPS dated 21 Dec 94.

C. Z 723 Sheet 40 BUTARE, Ed 1, 1:50,000.

D. Z 723 Sheet 31 GIKONGORO Ed 1, 1:50,000.

E. Z 723 Sheet 17 KIGALI Ed 1, 1: 50,000.

F. Z 723 Sheet 23 GITARAMA Ed 1/ 1: 50/000.

G. Z 723 Sheet 26 KIBUNGO Ed 1/ 1 50/000.

1. GENERAL

a. Since the outbreak of the conflict in RWANDA, it is

estimated that one million refugees are still in GOMA and

BUKAVU in ZAIRE. Besides, about 1.9 million internally

displaced persons (IDPs) are occupying various camps within

the country. Most of these camps are located in the southern

part of the country.

b. The return of these refugees especially the IDPs to their

various homes/communes has been the top priority for UNAMIR.

1 of 8
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The experience drawn from OP HOMEWARD revealed that the

successful return of IDPs/refugees is dependent or predicated

on the security situation prevalent in their homes/communes.

AccordinglYI all efforts are on deck to ensure that adequate

security is provided at the homes/communes to encourage the

DPS to return. EssentiallYI OP RETOUR is an expanded form of

OP HOMEWARD.

2. MISSION. The MILOB GP HQ is to conduct security operations in

conjunction with armed contingents to facilitate the return of IDPs

to their various homes/communes.

3. EXECUTION

c

a. Gen Outline. The operation will be conducted in 3 phases.

(1) Phase I

(a) The preparation of home communes.

(b) Information campaign in target camps.

(c) The establishment of conditions within the

camps which are conducive to voluntary vacation.

(2) Phase II

(a) Processing of IDPs through registration l

screening and searching procedures in marshalling

areas.

(b) The safe movement of IDPs to ORCs/home

communes.

(3) Phase III.

communes.

Establishment of IDPs in their home

2
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b. Gp and Tasks

(1) MILOB SECTOR 1

(a) Detach to under comd

effective 28 Dec 94 to Sector 4A

team.

One MILOB

(b) Phase I. Continue with the present tasks.

(c) Phases II and III. Be prepared to support

Sectors 2, 6 and 3 on orders.

(2) MILOB SECTOR 2. No change.

c

(a) Phase I. Continue to prepare the home

communes for the return of DPs through liaison with

the Civil Authorities, RPA, NGOs and UN Agencies in

your AOR.

(b) Phase II

i. Monitor the security situation of the

Open Relief Centres (ORCs) and the home

communes.

ii. provide MILOB escort to the various ORCs

and home communes within you AOR. (Annex A to

Ref A) .

(c) Phase III. Continue

security situation within the

routine or continuous basis.

to monitor

home communes

the

on

(3 ) MILOB SECTOR 3. Sector HQ to act as the coord HQ

of the operations for MILOB GP HQ.

3
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(a) Phase I

i. Continue to prepare targeted home

communes for the return of DPs through liaison

with the civil authorities, RPA, NGOs within

your AOR.

ii. Monitor the security situation of the

home communes.

(b) Phase II.

i. Provide MILOB escort for the movement

IDPs to ORCs home communes and those on

transit through your AOR.

ii. Continue to monitor the security of the

ORCs, marshalling areas within your AOR.

( See Annex A to Ref A )

iii. Monitor the security of OWS locs.

iv. Provide continuous liaison with civil

authorities, RPA, UN Agencies and NGOs.

c

(c) Phase III. Continue

security and conditions of

communes.

(4) MILOS SECTOR 4A

to monitor the

IDPs in their home

(a) Under Comd effective

29 Dec 94 until further notice.

(b) Phase I

One team from

Sector 1 and 4C.

i. Continue to monitor the security

situation of targeted camps within your AOR

(Annex A to Ref A) .

4
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ii. Monitor and provide security in

conjunction with armed contingents in the home

communes and ORCs.

(c) Phase II.

l. Monitor and provide

conjunction with armed tps

marshalling areas and ORCs.

security

within

in

the

e

ii. Provide MILOB escort for convoys leading

to ORCs, home communes and those in transit to

Sector 3.

iii. Provide continuous liaison with the Govt

authorities, UN Agencies, NGOs and RPA.

(d) Phase III. Continue to provide routine

monitoring of remaining Camps.

(5) MILOB SECT 4B

(a) No Change.

(b) Phases I, II & III

i. Continue to perform present tasks.

ii. Be prepared to support MILOB Sectors 4A

and 3 on order.

(6) MILOB SECT 4C

(a) Det to under comd

MILOB Sect 4A wef 290900B

One MILOB Team.

(b) Phases I, II & III

i. Continue to perform present tasks.

5
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ii. Be prepared to support MILOB Sectors 4A

and 3 on order.

(7) MILOB SECT 5

(a) No change.

(b) Phases If II & III

i. Continue to perform present tasks.

ii. Be prepared to support Sectors 6, 2 and 3

on order.

(8) MILOB SECT 6

(a) No Change.

e

e

(b) i. Phase I. Continue to perform present

tasks.

ii. Phase II. Additional to Phase I tasks.

aa. Monitor the security situation within

your AOR.

bb. Provide liaison with Civil

Authorities, RPA, UN Agencies and NGOs

within your AOR.

cc. Provide MILOB Escorts for DPs in

conjunction with armed troops transiting

to South KIGALI (NGENDA, GASHORA and

KASENZE) .

dd . Co-ord with Comd MILOB Sect 2 for the

appropriate hand-over/take-over points.

c. Co-ordinating Instrs

(1) Timings

(a) D Day. 29 Dec 94.

6
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(b) D Day to D -+: 14 (29 Dec 94 to 12 Jan 95) . Move

from CAYNlKA Camp to ( Sect 4A N ) .
(c) D + 4 to D + 19 (02 Jan 95 to 17 Jan 95) . Move

from RUKONDO Camp (Sect 4A N ) .
(d) Mov Timings for other Camps. See Para 3C

Reference A.

(e) Daily Timings. Daily timings will be

communicated to all participants through Tac HQ ­

BUTARE.

Schedule. See Annex B Ref A.(f)

(g) ORCs. The first 12 ORCs to be established

e

for target camps at CYANlKA are as follows:

i. SOUTH KIGALI - NGENDA, GASHORA, KASENZE.

ii. BUTARE - RUNYINYA, GESHAMVU,

KIGEMBE, NAKIZU.

iii. GITARAMA

NGOMA.

NTONGWE, MASANGO, MURAMA,

e

iv. KIBUNGO - SAKE.

(h) Additional to the daily SITREP, MILOES Sectors

2, 6, 3 and 4A to forward weekly review/summary of

OP RETOUR to MILOB GP HQ.

(L) Special incidents should be reported imm to

MILOB GP HQ.

4. SERVICE SUPPORT

a. Vehs. Sectors to utilize organic vehs. In addition to

Sector vehs Sect 4A will receive two vehs and Sect 3 one veh

(on loan) for the operation.

b. Feeding. Under private arrangement. MILOBs are to be

self-sufficient.

7
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c. Dress.

UN SECRET

No change.

5 . COMMAND AND SIGNALS

a. Locs

(1) MILOB GP HQ. No change.

(2) MILOB Sect 3 HO. Co-located with TAC HQ - BUTARE.

(3) TAC HQ.

(4) LHQ.

BUTARE.

No change.

b. No change.

DCMO

Distribution: Copy No Incl Ref A

MILOB SECT 1 1

2 2

3 3

e 4A 4

4B 5

4C 6

5 7

6 8

SMPO 9

SLOGO 10

F HQ 11 (Less Ref A)

DFC/CMO 12 (Less Ref A)

Spare 13 - 14

8
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3000.15 (OPS)

See stribution

SUBJECT: SECURITY INSTRUCTION-OF RETOUR.

erences:

A. Z723 Sheet 40 BUTARE[ Ed 1 1:50,000

B. Z723 Sheet 31 GIKONGORC I, 1:50,000

C. Z723 Sheet 17 KIGALI, tl 1 1.50,000,

D. Z723 Sheet 23 GITARAMA }J 1, 1:50,000

E. Z723 Sheet 26 KIBlJNGO Ee 1 1:50000-,

F. 3000.15/1/0PS dated 21 L:::c 94.

1 GENERAL

UNAMIR
FORCE HQ
Kigali

'J.-3 Dec 94

a. The recent conflict RWANDA has resulted in the
displacement approximate 3 million from their
homes. It is estimated that re are 1.1 refugees
the areas of GOMA and BUKAVU in ZAIRE. The camps in
these areas are controlled by itary/militia elements of the
former Rwandan government which sees the continuing existence
of these camps as a way of ning their political power
base. There are an additional 1.9 llion di persons
within RWANDA. Most of these DPs are concent in camps

the South West of the country in Sector 4. DP camps have
been used as rating bases for former government militia
elements to out attacks wi RWANDA.

b. The return of the refugees to their homes 11 help to
break the hold that the former rnment has over the people

GOMA and BUKAVU, improve the security situation in the
border areas and assist in the normalisation of RWANDA.

1 of 15

SECRET

.2 g



"

c. The DPs need to be returned to their homes in ord
reduce the power of the militia in the camps and to reduce
number of attacks that are carried out in the vicinity of
camps.

d. In order that both the refugees and DPs can return home
there needs to be assurances that their home cormnunes are safe

. to return t o , the people need to be separated from the
military and militia elements of the former regime to prevent
intimidation.

e. Op RETOUR therefore is planned for the return of IDPs and
refugees to their Home Communes. The initial effort of Op
RETOUR will be concentrated on IDPs in the Prefecture of
GIKONGORO to their Home Cormnunes principally in the
Prefectures of GITARAMA,BUTARE and South KIGALI.

2. MSN. UNAMIR to assist in provision of acceptable security
environment in conjunction with resources of the' 0A.

3 . EXECUTION.

a. General Outline. UNAMIR will
security three phases supported
Government and NGOs.

() Phase I.

ensur! provision
by R A/Offic Is

of
of

(a) The preparation of Home Commu ~s.

(b) Information Campaign in target camps.

(cl The establishment of conditions the camps
which are conducive to voluntary vacation.

(2) Phase II.

(a) Processing of IDPs through
screening and searching procedures
areas.

registration,
in marshalling

(b) The safe movement of
Communes.

IDPs to ORCs/Home

(3) Establishment of IDPs in their Home
Communes.

2
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b . Gp and Tasks.

(1) Tac RQ.

( a) Phase I.

i. Gp No change.

',-

e

e

ii. Tasks.

aa. Assist UNREO, UN Agencies and NGOs in
coordination of Op RETOUR.

abo Advice contributing organisations of
the level of help that could be expected
from formed tps

ac. Liaise with Prefects and Bourgmestres
to ensure adequate security coverage is
being provided.

ad. Liaise with the RPA and wr... k out
modalities.

ae. Inform HQ UNAMIR of the prog 2S::; of
Open Relief Centres (ORCs) .

(b) l.~hase..--J.I.

" Gp - No change.

ll. Tasks.

aa. Continue the tasks of Phase 1.

abo Assist all contributing organisations
to achieve their tasks.

ac. In concert with UNREO, brief Prefects
and Bourgmestres on recurring problems
and seek Govt approved solu~ions.

ad. Increased liasion with
creation of required
environment.

the RPA for
security

( c) Phase III.

3
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(2) ZAMBATT.

(a) Phase 1.

1. Gp - No Change

ii Tasks.

aa. Prevent intimidation and harassment
of IDPs in camps by extremists within
Sector.

abo Enhance confidence amongst the camp
population.

ac. Encourage voluntary relocation to
Horne Communes.

(b) Phase II.

1 . Gp 1 x Coy.

11. Tasks. On order

c

aa. Provide secu.ity of Coy str at
camps 10R during the period

when they are to be vacated. This may
include pre-regist~dtion. (see Annex A) .

abo Provide security at Marshalling area
target camps in AOR, in co~svJtation

with RPA and UNREO.

ac. Provide securi ty to Overnight Way
Stations (OWS) located within AOR (to be
specified later) .

ad. Provide escort of a half section str
for each convoy from the IDP camps to the
destination communes/Open Relief
Centres (ORCs) < see Annex A>.

ae. Provide an RRF of p l s t r when any
convoy is transiting through AOR.

af. Assist UNHCR and other UN Agencies in
organisation of Marshalling areas within
AOR .

. Li se with the RPA.
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(c) Phase III. Gp and Tasks - No Change.

( 3 ) GHANBATT

(a) Phase I.

. l. Gp - No Change .

e

ii Tasks.

aa. Prevent intimidation and harassment
of IDPs in camps by extremists within
Sector.

abo Enhance confidence amongst the camp
population.

ac. Encourage voluntary relocation to
Home Commune -,] .

ad. ProvidE:. security of a sect strength
for Home Comi,;lnes/ORCs located within AOR
(see Annex p..

ae . Pz'ovi.ds s ecur i t.y at IDP camps lac at
KI ZI f MUGANC t KARAt'\1B I , BUHORO/ BUSANGE
with a pi si~e force at each camp.

l. Gp - Ix Coy.

ii. Tasks.

aa. Provide
target camps

security of coy
(See Annex A)

str at

e abo Provide security at Marshalling area
target camps within AOR.

ac. Provide security to OWS located
within AOR (to be specified later) .

ad. Provide escort of a half section str
tor each convoy from the IDP camps to the
destination communes/ORCs (Annex A) .

ae. Provide an RRF of pl str wheri any
convoy is transiting through AOR.

af. Provide securi

5
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Commune/ORCs located within AOR in
2 .

ag. Maintain a presence. in target camp
within AOR during the period when they
are being vacated.

ah. Assist UNHCR and other UN Agencies in
the organisation of marshalling areas
within sector.

ai. Liaise with the RPA.

(c) Phase III. Reduce th~ conditions for violence
in Home Communes within sector during the community
reintegration process.

(a

-

II Tasks.

l. Gp No Change

e

aa. Provide security in the Home Communes
in AOR. (Annex A)

abo Provide security to OWS loc at
BUTARE.

ac. Provide escort of min half sect str
for each convoy from the IDP camps to the
destination Communes/ORCs in RUNYINYA,
GESHAMVU, KIGEMBI,NIARIZU, NTONGWE,
MASANGO, MU~A, and KIGOMA.

ad. Provide an RRF of a pl str when any
DP convoy is transicing through AOR.

(b) ~~Clse II. No change

(c) P~ase III. Provide security of sect str for
Home Commune/ORCs located within AOR (Annex A) .

(5) l@BAT':r.

6
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(a) Phase I.Gp and Tasks
tasks.

No change from present

(b) Phase II.

i. Gp - No change.

i. Provide security to OWS in KIGALI.

ll. Provide an RRF of a pi str when any
convoy is transiting through AOR.

iii. Liaise with RPA for guarding KIGALI OWS.

(c) Phase III. Be prep to rft with pl size elm in
sect 2 & 3 on order.

(6) FRAFBATT.

(a) PhaseJ:..Gp and Tasks - No ch. .~gt_ from present
tasks.

(c) Phas_e III. Be prepared to reinforce Sectors
4,3 and 2 on order.

ii . Tasks. Be prepared to l:nforce Sectors
4,3 and 2 on order.

No change.i. Gp

(b) £>b-ase II.

e

(7 ) E':[HIOBATT.

(a) £hase I.Gp and Tasks - No change from present
tasks.

l. Gp - No change.

ll.

4A,
Tasks. Be prepared
1, and 2 on order.

to reinforce Sectors

(c) No eJ-:ange U,-s ~ pal"a (7'0)

(8) TUNBATT.

(a) Phase 1. Gp and Tasks - !\fo change f ior: , Dl
tasks.
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(b) Phases II and III.

i. Gp - No change.

ii. Tasks. Be prepared to reinforce Sectors
3, 4A , and 2 on order.

(9) !UCOY.

(a) Phase I.

l. Gp - No Change

II Tasks - No Change.

(b) P~ases II and JII.

1 Gp - No change.

e

.i : Tasks. Be prepared to reinforce SesL ,,2,
" 2nd 4A on order.

1 Gp - As deemed necessary

il. Tasks Motivate DP population in target
camps to return to Home Communes / ORCs.

(b) Phase II.

1. Gp ~ No Change

11. Tasks.

aa. Monitor target amps during
evacuation of DPs( Annex A and B)

abo Escort IDP convoys from t a r qe t camps
to ORCs/ Home communes in conjunction
with formed troops and RPA.

(c)

i. Tasks.

aa. Assist con11~tUllr:;;

,.,.1.
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ab. Monitor security s.ituation of home
communes and resettled lDPs.

(11) Force Engr Coy.

i. Gp - 1 Engr Coy

ii Tasks - Assist in the prep and repair of
BUSORO bridge GR 9547.

(oj Phases II and III. No change.

(12) CIVPOL. - All phases.

(a) Gp - No change.

(13) 83 AIR OPS. - P:cvide heli sp for ptl, recon, Li a i s or,
and AME.

e (0) Tasks As. is:= in comrr.une security.

(14) CLO. All pha s e s .

(a) Gp. No chaL·""Te.

(b) Tasks.

i. Coord ~iaison cially with the RPA and
ensure all allotted tasks are carried out.

l1.. Provide required no of interpreters to
units and HQ on order.

:j
.'~:,..
i·

t
~:

i(15) HAC" Brie and coord t he acti v i, ties of che NGOs. ~'

(16) PAFFO All phases.

(a) Gp. No Change.

(0) Tasks.

aa. proactive PR c ampa i qn aimed at
promoting sy climate in the c ommurre s
highlighting RPA and UNANIR presence and F
presence of NGOs.

ab. Prepare appropriate haridout; S

distributed in the v a ri.ou s target.
Horne Cornmurie s gi "v~il~.~; rleceSSct~~J d~L,c;' . r >

..
L })t:

,c.',; 2C;

,..,

'"
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(17) RPA.

Cal Phase I.

l. Gp - As required.

ll. Tasks.

aa. Prevent imidation and harassment
of rDPs in target camps by extremists
(Annex A) .

ab. Enhance conf idence amongst target
population.

ac. Encourage voluntary relocation to
Home Communes.

e ad. Cont tc
in target camps an(

formation campa
Home Communes.

ae. Create conf '"nee wi thin camp and
Home Commune populi.' ...i ons.

(b) .

af.
Acrenc i e s f

Communes
the op.

aise wit.r,
NGOs a.vd

to work c:t

Bourgmestres l UN
UNAMIR in Home

the modalities of

l Gp As required.

conditions
ration.e

ii. Tasks.

aa. Establish secure
target camps prior to

abo Screen and search all
boarding of t Ifoot

DPs lor
columns.

In

to

ac. Escort: convoys/foot columns In
conjunction with UNp~IR tps from target
camps to Home Communes (through OWS,
where red) .

ad. Ensure that rDPs are not red to
submit to further earching and screen
once under escort.

1
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(c) Phase III.

i. Provide secure environment in Home
Communes.

ii. Li se with Bourgmestres, UN Agencies,
NGOs and UNAMIR in Home Communes.

iii. Provide route security for cays from
target camps to ORCs/Home Communes.

c. COORD INSTRS.

(1) Timings.

(a) D-Day - 29 Dec 94.

(b) Q-Day to D+14 (29 Dec to 12 Jan 95) - Mo'
from CYA-1'JIl. amp (Sector 4AN) .

(c) D+4 tc p+19 (02 Jan 95 to 17 Jan 95) 1\10"'-
from RUKONT .amp (Sector 4AN) "

(d) Mo~

from KIZl, KINAZI I MUSANO, KANYINA, NYASISU":f.
KJ.l.RA\1BI, B1. -,OEO, GIStJNZA and NYAMIRA camps.

(e) D+19 t
from KIBEW c. .np (Sector 4AS) "

(f)
from NDAGO camp (Sector 4AS) .

(g)
MUNINI camp (Seccor 4AS) "

Move

- Move from

e
(h) D+43 to D+4~10 Feb 95 to 14 Feb 95) - Move
from KARF~A camp.

(i) D+47 to D+49 (14 F~ 95 to 16 Feb 95)
from BUSANZE camp (Sector 3/,,)

(j) D+49 to D +. 53_~..fe~ 95 to~ Feb 2ll
from MUSABEYA camp.

(k )
beyond} - Move of refugees.

Move

l\1ove

gat 1 ~

(1) Refugees. It is hoped to begin
refugees from D+ 0 Details or this
RETOUR 11 be

the rHOVE::: o

a. g ;.
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(m) Modifications. The schedule is subj edt­
modifications. If camp populations are greater th
predicted or if the rate of vacation is constrained"
by other factors, additional days may be required

~ t to vacate the camps.

(n) Daily Timings. Daily timings for the schedule
will be promulgated locally through meetings at Tac
HQ as is currently the case for Op HOMEWARD. Tac HQ
is responsible for informing units in the AORs
concerned of the necessary adjustments to their
timings.

(2) Schedule. See Annex B.

e

(3) ORCs.ORCs are listed at Annex A. This list will be
updated as information becomes available. The first
twel ~~re ORCs to be established for the t.ar-oe t; camp at
CYAN-=CA and which will be fully operational b D 3 are in
the (")rnmunes of:

:.a) South KIGALI NGENDA t GASHORA t K1 7SENZE.

(b) BUTARE

(C) GITRAMA

RUNYINA t GESHMAVU, KIGEMf f NAKI

NTONGWE, MASANGO t MURAM.r l'iIGOMA.

i d . KIBlJNGO - SAKE.

(4) ii1QVEMENT. Initial movement will be by vehicles.
Earl r camps on the schedule have large populations
beyond easy foot travelling distance and these will be
transported by bus and trucks. At later stages of the
move, as momentum increases and as camp populations have
shorter distances to travel t much greater movement on
foot will take place. Movement will be coordinated by WFP
with 10M and UNAMIR transport support.

e
(5 ) Special rnstrs.

{al Camps security to commence by 28 Dec 94.

(b) OWS and ORCs will be secured by 28 Dec 94.

4. ADMIN AND LOGISTICS.

a. ~. UNAMIR will provide tpt assets to support Op RETOUR
as follows:

(1). First Line Tpt. First Line tpt to be provided by
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the following:

(a) . CANCON. 6 X TCVs.

(b) . .ZAMBATT. 9 X TCVs.

(c) . GHANBATT. 5 X TCVs.

(d) . ETHIOBATT. 2 X TCVs.

(e) . TUNBATT. 4 X TCVs.

(f) . INDBATT. 5 X TCVs.

(g) . NICOY. 3 X TCVs.

(h) . AUSMED. 2 X TCVs.

(2) . Reporting. First line t pr reporting are to be
coordinated by Tac HQ.

(3). Agencies and NGOs. Agencieu and NGOs will provide
all available tpt to support Op IETOUR.

b. Feeding.

(1) Units. Units are to be self cont ned for feeding.

(2). IDPs. The feeding of IDPs viII be coordinated by
UNREO at the Commune level. Foc' ~istribution to IDPs
for a two week period will effected in conjunction
with WFP!CRS!ICRC targeted distribution.

c. Ammunition. As. per SOPs.

d. ROE. State GREEN. See Annex E for other legal issues.

e. Dress. Normal.

5. ~OM:MAND AND SIGNAL

a. Tac RO. Tac HQ will be the coordinating UN~~IR
RETOUR.

for Op

b. Convoy Escort. Escorting units are to provide radio
communications with each convoy. FSO is to establish and
issue procedure for escort communications through other AORs.

6. Ack.

13
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H:D~HO
Brig Gen
Acting Force' Commander

Annexes;

A. List of Target camps/ ORCs and Home Communes.

B. Schedule of Op RETOUR.

C.

D.

Principles for settling IDPs.

Open Relief Centres - Method of ion.

e E. Legal issues for Op R}-TOUR.

Distribution:

Exte

Action:

ETHIOBATT
FRAFBATT
ZAMBATT
GHANBATT
TUNBATT
INDBATT
NICOY
SECTOR 2
SECTOR 3
Force Provost Marshall
COO Tac HQ
G4
Force Engr
G3 Plans
CAJ.'\JSIGS
AUSMED
CIVPOL
CHAO
HRFO
FSO
CLO
G3 AIR
PUBLIC AFFAIRS OFFR
IOC
RPA LO

Copy No.

2
3
4
5
6
7
8
9
10
11
12
13
"1 4~

15
16
17
18
19
20
21
22
23
24

~,

2
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Internal:

Information:
FC
DFC
COS
DCOS (OPS)
DCOS (SP)
FMO -
G2-
CAO
CSS
CLog 0
81

15

26
27
28
29
30
31
32
33
34
35
36

.;.
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OP RETOUR - ORe DESTINATIONS

CAMP PREFECTURE ORC/COMMUNE

-CYANIKA .Open from D-3 (26 Dec)
South Kigali ~enda

Gashora,
Kanzenze

Butare
Runyinya J
Gesharnvu
Kigernbi
Niakazu _

Gitarama Ntongwe
Masango
Murarna
Kigorna

Kibungo Sake

RUKHONDO Open from D + 2 (31 Dec)

I All of the above ~ I All 0,[ the above 1.

Butare I Muyira
Nryazo
Nyabisundu

Gikonaoro Musangot»

Rukhondo (to be activated only when
camp has dose-d)

This list will be updated as time progresses Planning for subsequent camps on the Schedule, and
their ORCs, is currently being carried out
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or RETOUR - PHASE 2 SCHEDULE

\ '.

(Note 1)

(Note 2)

...-.

?USANZE (9,000)

....

KARANA (21,000)

.tes .

KIZI (2/500)
KINAZI (2,500)
MUGANO (3,000)
KANYINYA «4/000)
NYASISUYA (1,000)
KARAMBI (2,000)
3UHORO (3,000)
3ISUNZA Q( 3,500)
>lYAMIRA (1, 500)

U8EHO (75,000)

~DAGO (55,000)

RUHKONDO (50,~00)

t:...f /
J
/

,\:/'/ . ,

l"f '= '.
j{A;;piDAY'S FROM' D

:YA,NIKA (27,000)

,:' v1USABEYA (14,000)

r­
l'

All these smaller camps scheduled o~ a concurrent bDS1S.
," from-D+20 movement figures assumed u double f r orn J, 000 per day to 6,000 per day

J
.i : ., ..'
. -,» ;:

- .



PRfNClPlES FOR SETTLING
THE

INTERNAllY OISPLACED

.~,

Stability, security and development are objectives of tantamount importance to the
people of Rwanda, their Government and the international community.
Fundamental to these objectives is the return of hundreds of thousands of
Rwandese who are displaced within their own nation Towards this specific goat
the Government with the support of the international community will intensify its
efforts to settle the displaced in an expeditious and humane manner. In pursuing
this immediate g01.I, the- Government and the international community are
determined to ens', .e that the principles set out below will underpin a their

efforts:

Immediate Objectives

1. The immediate objectiv-e of the Government and international community is !

the internally displaced e of Rwanda return horne with dignity and in cor:

of safety and security.

hzve
!nons

2. In ensuring that these immediate objectives are upheld, it is agreed that there be:

an e'-n~v"-I' r-'=o"-n'-'-m~e~n::':=t ~I' n=w~l' '''-I' C''''::h~=~ ' Clamps will r.ot , forlcibl
y

c!°lsed ..T, hat.s!~i,dl I:··.•.

I, peop e are motivated 10 eave vo uruan vwru be .

created; "

All plans ec.tabllshed to support the lOP

operation will have the full support and acuve cnope;ation of the Government of

Rwanda:

iii. Initial Operations 10 Create Confidence 1\ IS essential to build confidence !

amongst the displaced population and momentum In the operation. Therefore
from the very outset full attention must be given to ensuring success along these

lines;

iv. Secure Envjronment. Conditions in lhe Home Communes will be established
to create a secure environment and provide essen! social services which attract ,

people home from the camps;
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vi.. Impartial Information. Information promulgated aspart of confidence buiiJiri
gmeasures must be impartial; '. _

vii. Return in Safety. All effort must be made to ensure that people return in
safety. While ensuring this principle, the Government maintains'the right to bring

- to justice, consistent with the due process of law, those accused of perpetrating
genocide;

viii. Cooperation. The success of the operation will require the full cooperation
of all contributing organisauons, within the SCope of their mandates;

vi. Flexibility. At! plans developed to support the settlement of lOPs must be
ffexible and lend themselves to modification. Mechanisms must be in place to to
ensure that any adjustments take place in a way that fulfills the aforement

i
.ined

principles both at thr policy and implementation levels..



.QPEN REUSF CENTRES

L The concept of Open Relief Centres (ORC) has beenestablished [0 address me fundamental
concerns of Internally Displaced Persons and the recipient communities, ensuring the
re-integration of lOPs while maintaining the security and dignity of both groups. The ORC
is a temporary place where displaced persons on the move and other returnees as well as
locals in vulnerable conditions can freely enter or leave and obtain esse,ntial relief assistan~
in a relatively safe environment.

e

2. Open Relief Centres will be set up in accordance and ill phase with local conditions and
requirements in Rwanda. The ORC, are transit points, in the home communes, fOf fiP's
returning to their homes. They are to facilitate immediate re-integration, through the
provision of basic food items, seeds and construcuon materials, andby increasing confidence
in law and order in the home communes. At the same time Quick Impact Project will
promote rehabilitation of the country, at the communal level.

3 Material assistance provided through the ORC:' in the home communes is aimed at
re-integration, and will be phased out; dependenc, must be avoided.

4. The actors in setting up Open Relief Centres will b. UNHCR (set-up and protection), WFP
(food), UNICEF (water and sanitation), WHO ..iealth), UNAMrR (securiry) , UNHCR
(protection), NGOs and local authorities. Each ORI.' will be managed by a designated NGD
or UN Agency, .Information gathering and disserruoation will come under tile responsibility
of UNREO. Overall coordination will take r~',(.'-e L'l the context of the Integrated
Humanitarian Operations Centre framework, in (lose cooperation with Lr,C Ministry of
Rehabil itation.

Food needs ere best covered by food (for work) programmes, distribunons cUood or rations
at the commune level. Sustained direct distribution 2.( the ORC-sire S1l0":.j b·~ avoided so
as (Q not have concentration of fCA."Xls[Uf~;c 3: one location nor provide an r:1C-C!l:I':C: for people

to Slay 21 the ORCs. One-off di5rrib~El')" 10 [DP~ f<"l a TWO wccl; [Jeri,>::: \',;:: b,~ cffcCi<?;,,' 11:

conjul1crion witiJ WFr/CRS!ICPC f:'12,~:t'U (i!:;,r,b::riOiiS fn:l;

Once lOPs leave the ORC~ for thcrr homes, (hey should DC zbsorbco to [:", ')!J;eO,n2 [("'xi
seeds <'.lid tools. distributions in [be c,~'[nnW[1CS

Ideally, ORCs would be considered a temporary solurion linH(Gd 1iI [W,t' (3 10 days), while

the local authorities find an acceptable temporary or preferably durable soluuon lor those
whose homes are either occupied or need repairs, It will be forbidden (0 build hUIS ar the
ORC's. Construction materials wil! be made judicially available in the vicinity of the aRC
to targeted populations in order for people \0 instantly work on rebuilding their houses. Fo:
planning purposes, plastic sheeting for one 0Ut of four families win be made 2\'2il~ibk ,;!

each ORC
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Ideally people in transit at the ORCs needing medical assistance should be referred to the
health system in place at the commune level. Where such structures are inadequate NGOs
or the appropriate UN Agency will be given the responsibility of supplymg suchservices.

//
//

c.

r;

....._----_.,--..---_.

d. Water and sani~tion

Access to a water source or water availability wi!! be one of the criteria to determine tile
ORC location. These should be simple latrines: For planning purposes [ pit latrines per 50

£DPs.

It is considered advisable to have transport facilities available at the ORCs, for people who
cannot reach their secteur on foot (distance too big, disabled persons erc.).

f. p.rotectioll

Protection is one of the key issues Jf the ORCs, 'The protection role will be taken care of
by UNHCR and UNHR in clos. collaboraiion with local authorities. It is considered
important to register the lDPs 0:' arrival [Q the centre. so as to monitor further events,
UNHCRJUNHR or rCRC in pr inv.nle will ensure presence in each of the ORCs.

Local residents as well as lOP' ~ naving returned to their homes. QUI coruact the local
authorities and the ORC in '.2Se of «curity problems 1Jl their home areas, including tensions
over house occupation etc. In suer C-2.S~S admission and emergency sheller may be granted
on a case by case basis. Solutions Jill then be found by. and in cooperation wilh the local
authorities, including the geridarrr .rie ')f army 2S required

The local authorities have at all times access to the ORCs in order to promote confidence
etc.

The ORC's should not be a sanctuary for persons having cornmiucd crimes Local law
enforcement agents. including ;:lrmy personnel Ii du~y 2UL'101 i7.e,j. em enter lhe' ORC to
arrest persons, if it C2n be dcrn\l:~sif;HC.d th2~ 5t~b~:~2I1ii2tcd SUSf':':~()-:~ St:ch persons
C)~~S~S Arrests C211 in principle OI'!Jy Lx~ !~1Z:CC ir: l!;:: prc~<~~-"2C C;~ L:--, vi iC'l~(:-' 0::-:t..i2! unh:~~

there is 21) emergency S!f.1J2.t1on (fisk of escape. gem":iJi" :11.fe2l 10 t;;e SCCUfllV 0; o.ners. ere
111e law enforcement agents will sign, 2l !!!(' ORC. 10: any .c:rf;S' (1;:;0<: f,,;:',:;v
members. the reRe and the UNHCHR ""til 112\'e access to Ult: person conccrneo

f
f
\

~
t
I,

.,:-

.:



Annex E to
OP Retour
dated Dec 94

LEGAL ISSUES FOR OP RETOUR

References:

A. Resolution 925 dated 8 Jun 94

B~ Operational Directive No 2: Rules of Engagement
dated 6 Oct 94

C. FC Directive on Legal Jurisdiction Applicable to UNAMIR and
Rwandan Authorities dated 3 Nov 94

Introduction

1. UNAMIR troops will be required to provide ser
displaced persons and NGOs taking part in OP Re t.oi.
therefore essen~ial that soldiers be briefed by their c
as to wh~t thei- legal rights and obligations are durir

Rules of Engage~ent

.ir i ty to
It is

mmanders
, the OPe

2. Reference A states that the mandate of UNAMl is to
contribute to t.le security and protection of displaced De.csons,
refugees and civilians at risk in Rwanda and to provide ;ecurity
and support to ~. urnanitarian relief operations. This rna. 1at.e and
its legal ramif-~a~ions are reflected in Reference B. A.l uNAMIR
troops are to follow the ROE as stated in Reference B.

3. To achieve the above mandate and to comply with the Rules
of Engagement (ROE), soldiers should be aware that their orders
allow them to protect themselves, other UNAMIR troops, displaced
persons and other civilians at risk (including humanitarian aid
workers and UN personnel) from a hostile intent and/or hostile
act.

•

4. To
minimum
against
offence

afford this protection a sol di er i s enti tl ed to use
force to stop a serious offence from being commi tted

any of the aforementioned categories of people. A serious
is defined as murder, rape or serious bodily harm.

5. If extremist individual (s) are i rrt i mi d a t i no or harassing
IDPs from leaving the camps, UNAMIR troops are to use minimum
force to separate the extremist(s) from the general population
of IDPs. The use of force is to be consistent with the
constraints stated in Reference B.

Handling Detainees

6. Rwandan nationals should only be detained if they commit a
hostile act, display a hostile intent or carry out anY'Q!;'-~§'
acts referred to Reference B, paragraph 8. The d~~~' ,
any relevant evidence is to be han .. 'J 'at the earliest!t~
to the Fee MP. - '.~!.. :. ??C::",r};:
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7. The Fce MP are to hand over any detainee at. the earliest
opportunity to the local Office of the Prosecutor in accordance
with Reference c.

8. UNAMIR soldiers are reminded that all detainees are to be
treated humanely, ensuring that they are provided with food f

drinking water and that they are afforded safeguards in terms of
health; hygiene and protection against the rigours of climate and
dangers of armed conflict.
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UN CONFIDEm'IAL e

FROM : G 3 Plans 5000.46 (Plans)

TO .. DISTRIBU'1'IOM LIST

DATED : J)..' DEC 94

CONTINGENCY PLANS : SOP FOR

ONAMIR MILITARY STAFF

s;eneral

1. Reference security instructions on Plans NIKE, HECTOR and
JASON.

2. In the event of deteriorating situation in Sector 6 security
alert measures will be activated in Kigali. This instruction lays
down the measures to be adopted under various conditions in order
to ensure safety of military staff working at the HQ UNAMIR and
HQ Mil Obs.

---'3. The Plans denote the following;

a. Op MIKE. Measures to counter the increased threat in
the sectors. It enables increased presense in the sectors.

(i) HIKE GREEN. It indicates low level threat and
normal activities will continue.

(ii) HiKE YELLOW MFA, BRAVO and CHARLIE. Caters for
medium level threat • normal ops will continue till
the situation permits.

(iii) MIKE BED- Caters for high level threat. Ops
will continue till the situation permits.

b. OR HECTOR. This plan encompasses reinforcement to
the threatened sectors.

c. Op JASOH. This plan entails the threatened sectors
falling back to Kigali or being evac to neighbouring
country in JASON GREEN and YELLOW ALFA stages. It also lays
down instructions for the preliminary evac during JASON
YELLOW BRAVO stage and the final evac of the Core Group and
the left over security force in JASON RED.

3. The current situation in Rwanda is stabilised. However it
is likely that the former RGF Which is believed to be in the
process of regrouping may .in .. future / .embark: insurgency' ops. The
threat in Sector 6 .Ls ,likely ,to: develop::'after the situation in
the other sectors,~isTde:teriorated.'.The'lievelopin9threat is

, .",.M : ../~~",~.":~-:,;'!~~~t"'. ' .'

c.rhreat
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likely to afford the desired reaction time to activate the alert
measures in Sector 6 and thus Kigali. ~

4. The threat to UNAMIR in Kigali is likely to be ;

a. Insurgency threat aimed at BBGNU and the RPA

b. Attacks on UNAMIR personnell property.

5. The above mentioned threat is likely to develop as under i

a. Infiltration into Sector 6 to asses the strength and
capability of RPA.

b. Ambushing of UNAMIR vehicles and personnel.

c. Theft of vehicles, personal belongings, office and
residential property

d. Extortion.

e. Sabotage of UN property.

OPplan NIKE;

6 • NlKE Green.

a. The presence of troops will be increased in Sector 6
by the Sector Cdr.

b. Normal ops will continue.

c. Mil Obs and the CIVPOL HQs will be kept updated of the
situation by the Ops branch and the Cdr Sector 6.

d. .Cdr Sector 6 to coordinate the deployment of CIVPOL to
enhance the security in Kigali.

e. Prepare to meet the next level of threat.

7. HIKE Yellow (Medium level threat).

a. Yellow ALFA.

( i ) Sector 6 troops consolidate on the platoons, coy
and battalion positions progressively as per the
existing plan.

(ii) Security of KPs to be enhanced.

( iii) Curfew imposed for all UN personnel from 10 pm
to 6 am.

(iv) All movements to in groups of atleast two
persons.

(v) Comm on Motorola when moving out.

(vi) Ops branch will ensure 24 hours comm with HQ

UNCONFIDEtRIAL



'., ...

UN CONFIDENTIAL
3

Sector 6. It should be duplicated with telephone.

(vii) In case of emergency the duty officer in Ops
branch should be approached on radio who will
immediately get in touch with the HQ Sector 6 to rush
in the RRF to the desired spot.

(viii) Cdr Sector 6 to enhance the security at Hotel
Meridian and Belgian Village to one section each and

one platoon at the Amahoro Complex.

b. Yellow BRAVO and CHARLIE.

a. Plan HECTOR is likely to be ordered at this stage to
beef up the troops strength in Sector 6. It is likely that
one/two coys will reinforce Sector 6 to counter the
increased threat. Cdr Sector 6 will remain the overall cdr.

b. No distinct gap between BRAVO and CHARLIE.

c. All movements restricted to that required to perform
official duty only.

d. All members of staff fall back to the following safe
areas;

(i) Amaroho Hotel.

(ii) Amaroho Stadium for the balance.

e. security at Amaroho complex enhanced to one platoon.

f. Logistics branch to ensure the desired water and
electricity supply in the Amaroho complex.

6. BIKE Red.

a. Falling back to Safe Areas if not done already.

b. Sector 6 Cdr to deploy one platoon RRF at the Amaroho
complex in addition to the one platoon deployed in defence
of the complex.

c. Movements kept to the minimum even during day time.

d. All personnel to use ballistic protective equipment.

e. This stage will also' entail evac of civil non" .. ,
essential personel from Kigali. only a small core group'
would be functioning after this stage.

f. All branches will prepare a list of non essential staff

YN CONFIDENTIAL
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members and prepare them for evac in the next stage.

Op JASON

7. This Plan entails evac from Rwanda. It may be only partially
activated depending on the situation. The aim will be to remain
in a position to redeploy in Rwanda when the situation improves.
The Plan will be activated when the situation in the sectors
deteriorates to the extent that the security of even military
personnel is endangered. It may entail an evac of only the
threatened sectors.

8. JASON Green. This part deals with the preparation for the
evac. UN Agencies and NGO personnel may be evac in this stage.
All branches will prepare the non essential staff members for
evac. It corresponds to the affected sectors preparing to start
the procedure of falling back to Kigali or evac to a neighbouring
country.

I

9. JASON Yellow. This part involves with the evac process.

a. Yellow ALFA.

( i ) Threatened sectors withdraw to Kigali after
destroying their non essential stores. All important
and vital stores will be brought back to Kigali.

(ii) Some contingent may be withdrawn to a
neighbouring country along a planned land route.

(iii) All non essential military personnel including
the staff will manifest themselves with the Mov Con.

(iv) Non essential stores of ONLY Sector 6 contingent
to be destroyed.

b. Yellow BRAVO. It involves preliminary evac , It
corresponds to the RED LEVEL security condition laid down
by the HQ UNAMIR. It will be under taken when final evac
is likely.

(i) All non essential UNAMIR civilians and military
personnel evac.

(ii) All troops not required for the defence of
Kigali evac by land and/or air.

(iii) Equipment of high value and those of units will
be given priority.

(iv) Units will be preferably evac by road and other
persons by air. .

..
'.

(v) Those moving out by air will have a luggage
"m! .CONFIDENTIAL
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weight limit of 15 kg per person.

(vi) All vehicles and equipment other than that
required by the minimum presence will be evac by road
and/ or air.

c. Yellow CHARLIE. It entails the main evac.

(i) All UNAMIR civil and military personnel evac who
are not required for the minimum presence.

(ii) Troops not required for the defence of Kigali
evac.

(iii) A core group will be formed which will continue
functioning till the last evac. It will comprise of
the following ;

A. Appropriate representative from HQ UNAMIR.

B. Force Cdr/ OFC/ cos.

c. Core Ops persons.

C. Engrs.

O. Air Ops staff.

E. Representative of Logistics branch.

(iv) Important and Essential stores evac.

(v) Non essential stores of units which withdrew from
Kigali destroyed under arrangements of the Engrs.

a , JASON Red. It involves the final evac from Rwanda, of the
minimum presence and the security force. The security force will
be evac by road and the Core Group by air. Remaining stores will
be destroyed by the Engrs.

Miscellaneous Aspects

9. Destination After Evac. It will be intimated to the
concerned in due course of time.

10. Earmarking of Accn in the Safe Areas. It will be
coordinated by the G 3 Plans and all the branches will be
intimated accordingly.

11. Family M@mbers. The SRSG has instructed vide circular on
Security Plans dated 16 Dec that the responsibility for security
and evac of family members is that of the concerned officers.
They should be evac before,UNAMIR evac process starts.

e-'

~ ;.. ,;":::'cUN ·COKFIDENTIAL
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12. Ion Local Domestic Heln. Same as above.

13. Forms to be Filled. The following forms need to be filled
at the earliest and forwarded to CMPO and Plans branches. Samples
are attached as Annexure 1 and 2, as under;

a. General Info. Copy attached as Annexure 1. Forward
two copies per officer to CMPO by 30 Dec 94.

b. Invento~ for the Personal Effegt§. One copy to
CMPO and one to this branch. Copy attached as Annexure 2.

14. £Vac of office Egyipment. CMPO will coordinate the evac
of the essential equipment as part of the office stores. Forward
a list of office equipment in your branches to the CMPO and a
copy to Plans branch by 09 Jan 94 to enable him to screen the
same into essential category.

Check List

15. Forms as mentioned in paragraph 13 above to be forwarded
to CMPO and Plans branches by 30 Dec 94 if not already sent.

16. List of office equipment as mentioned in paragraph 14 to
be forwarded to CMPO and Plans branches by 09 Jan 94.

17. All branches to prepare the list of non essential staff
members and forward to the Plans branch by 09 Jan 94 as mentioned
in paragraph 8 above, for evac in the JASON Yellow BRAVO/CHARLIE
stage.

18. The list of the Core Group to be prepared by the Plans
branch by 09 Jan 94.

19. All staff members to be in possession of the ballistic
protection equipment.

Military: Parallel States of security: to That Defined by: the SRSG
for the UNAMIR

20. The SRSG vide his letter dated 16 Dec has defined five
security conditions for the UN personnel. This branch has already
intimated the secutrity states pertaining to the military persons
vide the instructions on plans op HIKE, HECTOR and JASON.
Following are the parallel states applicable to the military
personnel;

Pba§es

a. Phase-l

Defined by the SRSG

Precautionary
(Movements "restricted

.: ",UN" CQ1WJJ~~IAL

Applicable to
mil i perSons ;

OpNIKE'GREEN,
YELLOW and may
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to essential activities) be Op HECTOR

b.

c.

d.

e.

Phase-2

Phase-3

Phase-4

Phase-5

Restricted Movements
(All movements to be
restricted)

Relocation
(Persons, to the extent
property relocated to
cone centres in
anticipation of evac)

Programme suspension
(Regular ops can not
continue, all non
essential persons evac)

Evac
(All ops halted and
all personnel evac)

NIKE RED

HIKE RED

JASON GREEN,
YELLOW ALFA and
BRAVO.

JASON YELLOW CHARLIE
and JASON RED.

21. It is for info and neccessary action.

r~~
P K Malik
Maj
G 3 Plans 3

Distribution List :

Action:

MA to FC
DFC
COS
DCOS(Ops)
DCOS(Sp)
C Mil. Obs Force
HAC
C civ Pol
G I(FMO)
G l(CMPO)
G 2(INFO)
G 3(Ops)
G 3 Plans
G 3 Enqrs
G 3 liaison
Air ops
G 4(logistics)
G 4(Mov con)
G 6(Comm)
Camp Commandant

Copy No

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20

;;.
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.2 {).~Copy No.... of ....

3000.15(OPS)

See Distribution

SUBJECT: OPERATION ORDER NO 21

Reference:

A. 2723 Sheet 40 BUTARE, Ed I, 1:50,000

UNAMIR
FORCE HQ
Kigali

f-'0;; Dec 94

B. 2723 Sheet 31 GIKONGORO, Ed 1, 1:50,000

1. SITUATION.

a. Both KIBEHO and NDAGO camps have Threat Force elements
(Interahamwe!FRGF!Bandits) amongst the population. They
have been responsible for acts of harassment, intimidation,
theft and murder both within the camps and in the areas
surrounding the camps.

b. Threat Forces have also been responsible for the
spreading of false RPA propaganda within the camps and
actively dissuading refugees from returning to their home
communes. It is possible that they have a significant
following as a result of this propaganda.

c. It is considered likely that the Threat Force elements
have access to small arms and grenades in addition to
traditional wpns such as machetes and similar implements.

d. The Rwandese government
subj ected to mob violence in
entered refugee camps.

authorities have
the past when- they

been
have

e. Recent reported incidents affecting the KlBEHO and
NDAGO area include:

(1) Ghanbatt found 3 hand grenades during a search of
KlBEBO camp on 20 Nov.

(2) It is alleged that a suspected FRGF soldier was
shot dead by the RPA in the KIBEHO area on 25 Nov.

(3) On 28 Nov at 1130 am, DP's killed two bandits at
NDAGO, apparently for stealing food.

1 of 13

SECRET

---------



t'i!
~r SECRET

(4) Two bandits were killed in NDAGO camp on the
night of 28/29 Nov.

(5) On 3 Dec unidentified bandits threw a grenade and
attacked DP's in KIBERO with machetes, seriously
injuring 7 people.

(6) Over 50 killings have been allegedly attributed
to bandits, criminals or Militia in a 15 km radius of
these camps. ~

2. MSN. To clear the criminal elements from KIBEHO and NDAGO
DP camps in order to establish a secure environment which will
encourage DP repatriation.

3 . E.:XECUTION

a. GENERAL OUTLINE. UNAMIR will conduct a cordon and
search op in co-ordination with the RPA. Two RPA bns will
form the outer cordon. Seven UNAMIR companies will form
the inner cordon and conduct the search with RPA
identification and liaison teams. A linear oriented search
will be conducted concurrently by all UNAMIR companies
commencing at KIBERO. A single UNAMIR Coy will be inserted
at NDAGO as a blocking force. A two pI support/reserve
element will be loc at KIBEHO. A prelim op to increase the
UN presence in the camps will be completed by 12 Dec 94.

b. Gp and Tasks.

( 1). Tunba t t .

(a} Gp.

(i) Bn HQ and two lnt coys.

(ii) In Sp one RPA liaison Team per inf pl.

(iii) In Sp one MILOB team per int coy and
one in Bn RQ.

(iv) In Sp one interpreter per inf pI and
one in Bn HQ.

(b) Tasks.

(i) Clear objectives nos 1, 3 and 11 in
that order I of unauthorized weapons I

equipment and stores.

(ii) Arrest criminals.

2
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(iii) Prevent infiltration of DPs from other
objectives onto each cleared obj with inf
section each.

(2) Ethiobatt.

(a) Gp.

(i) Bn HQ and two Inf cays.
~ ~

(ii) In sp one RPA liaison Team per inf pl.

(iii) In sp one MILOB team per inE coy and
one in Bn HQ.

(iv) In sp one interpreter per inE pI and
one in Bn HQ.

(b) Tasks.

(i) Secure Force Release point
Route) with one pl.

{Green

(ii) Clear objectives nos 4 and 6 in that
order, of unauthorized weapons, equipment
and stores.

(iii) Arrest criminals.

(iv) Prevent infiltration of DPs from other
obj s onto each cleared obj with inf sect
each.

(3). Ghanbatt.

(a) Gp.

(i) Bn HQ and two coys.

(ii) In sp one RPA liais.on Team per inf pl.

(iii) In sp one MILOB team per inf coy and
one in Bn HQ.

(iv) In sp one interpreter per inf pI and
one in Bn HQ.

(b) Tasks.

(i) Establish preliminary presence in the
camps in conjunction with MILOBS forthwith.

3
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(ii) Provide a blocking force of one
infantry coy in general area NDAGO/MUNINI.

{iii)Clear objectives nos 2 and 8 in that
order, of unauthorized weapons, equipment
and stores.

(iv) Arrest criminals.

(v) Prevent infilt~ation of DPs from other
objs into each cleared obj with inf section
each.

(vi) Maintain post op presence in the camps
with coy less a pI until relieved by
ZAMBATT.

(4) Frafbatt.

(a) Gp.

(i) One Indep inf coy.

(ii) In sp. one RPA liaison team per inf pl.

(iii) In sp.one MILOB team.

(iv) In Sp one interpreter per inf pl and
one in coy HQ.

{b) Tasks.

(i) Clear objectives nos 5 and 9 in that
order, of unauthorized weapons, equipment
and stores.

(ii) Arrest criminals.

(iii) Prevent infiltration of DPs from other
obj~ into each cleared obj with inf section
each.

(5) ZamJ::>att.

(a) Gp.

(i) One Indep inf coy.

(ii) In sp one RPA liaison team per inf pl.

(iii) In sp one MILOB team each.

4
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(iv) In sp ~ne interpreter per inf pI and
one at Coy HQ.

Tasks.

(i) Clear objectives nos 7 and 10 in that
order J of unauthorized weapons 1 equipment
and stores.

(ii) Arrest criminals.

(iii) Prevent infiltration of DPs fr8m other
objs into each cleared obj with inf section
each.

(6) Nicoy.

(a) Gp.

(i) One Indep Coy less two pIs.

(ii) In sp one RPA liaison team pl.

(iii) In sp one MILOB team.

(iv) In sp one interpreter per inf pl and
one at Coy HQ.

(b) Tasks.

(i) Secure Force Release Point on Red
Route.

(ii) Act as force reserve/security element
under command Tac HQ.

(iii) Act as force RRF with one pl.

{ivl Construct and provide security for
detainee cage at area of church building on
obj 2.

(v) Be prepared to on order:

(aa) Clear objectives of unauthorized
weapons, equipment and stores.

(ab) Arrest criminals.

(ac) Prevent infiltration of DPs from
other objs into each cleared obj with
inf section each.

5
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MILOB HQ.

(a) Gp - Provide up to 20 MILOB teams.

(b) Tasks.

(i) Establish preliminary presence in Camps
forthwith.

(ii) Conduct liaison between Tac HQ, UN
Agencies, NGOs, local authorities and
monitor proceedings.

(iii) Maintain post operation presence in the
Camps with 5 MILOB teams.

(iv) Estb MILOB Coord HQ coloc with Tac BQ.

(8) AUSMED.

(a) Gp - No change.

(b) Tasks.

(i) Estb cas clearing post at KIBEHO.

(ii) Estb/mov cas clearing post at ~~AGO on
order.

(iii) Arrange treatment and evacuation of
cas.

(iv) Conduct medical screening of detainees.

(v) Provide internal security.

(9) CANSIGS.

(a) Gp - No change.

(b) Tasks.

(i) Estb and man Tac BQ.

(ii) Provide comd, con, security and max tpt
resources for Op Homeward originating at
Kibeho camps.

(iii) Prepare comm plan to include allotment
of frequencies, codewords, nicknames and
allocation of eqpt.

6
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(10 ) MP COY ( -) .

(a) Gp - Provide 15 dets.

(b) Tasks.

(i) Route marking (To be completed by
132000B Dec 94.

(ii) Traffic control.

(iii) Establish, secure and man detainee
screening/holding facilities by 140600B Dec
94 in church area on obj 2.

(iv) Provide guides at assy area.

(11) CIVPOL

(a) Gp - No change.

(b) Tasks.

(i) Monitor detainee screening procedure.

(ii) Establish liaison with Government
judicial authorities.

(12) CLO.

(a) Gp - No change.

(b) Tasks.

(i) Maintain constant I son wi t h RPA.

(ii) Provide one interpreter to each p I size
elm and all unit and subunit HQs.

(iii) Sup~rvise the execution of the Liaison
Plan.

(13) G4 - Augment first line tpt resources to transport
troops, detainees, rations and water.

(14) HAC.

(a) Gp - No change.

(b) Tasks.

(i) Coord efforts of NGOs in affected camps.

7
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{iiI Determine destination communes of IDPs.

(iii) Coord Op Homeward with UN agencies and
NGOs.

(Lv) Coord UNHCR and Human Rights monitoring
of screening / holding facilities.

(15) RPA.

(a) Gp. '"

(i) Two RPA Bns.

{iiI RPA liaison teams to each pI size elm
and all levels of HQ.

(iii) 60 security pers (alloc 2 per LO) .

(b) Tasks.

(i) Provide outer cordon at camps at RIBERO
and NDAGO.

(ii) Arrest and disarm escapees and escort
same to UNAMIR cage for screening.

(iii) Provide liaison and security teams.

(iv) Identify criminals/wanted persons.

(v) Conduct screening process under UN
supervision.

(vi) Escort
designated
supervision
monitors.

detainees from cage to
detention facility under UN
in the company of Human Right

(vii) Provide post 0ps secu~ity in the area.

c . COORD INSTR

( 1). TIMINGS

(a) D-2 (12 Dec 94) Move to Assy Area.

(b) Ni D-l/D Day (Ni 13/14 Dec 94) - Move to
blocking/cordon positions/secure Force Release
Points.

8
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(c) D Day - 14 Dec 94 ..

(i) H-3hrs (0130 hrs) - Outer cordon and
blocking force at NDAGO in position.

(ii) H-2 hrs (0230
Release Points.

(iii) H-1 hr (0330
Release points.

hrs)

hrs)

Secure

Occupy

Force

Force

(iv)H hr (0430
to respective
search at the
control.

(v) H+l hr
established.

hrs). Troops to move in tpt
objectives and start the
earliest under Bn/ coy HQ

Holding/Screening facility

(d) D+2( 16 Dec 94) - Operation complete.

(e) 0+3(17 Dec 94) - Commence redeployment.

(2) Tfc Control. Units will ensure that troop
carrying vehicles are parked in the objective areas
clear of the main axis( RIBEHO - NDAGO road)

(3) Special Instrs.

(a) Milob and Ghanbatt continue to increase
visibility and presence forthwith to establish
mounted and dismounted patrols consisting of 10
teams and coy str t respectively, by 12 Dec 94.

(b). All units to minimize vehs , HQ pe r s , sp pers
and eqpt.

(c) Safety.

(i) Outer cordon not to fire toward inner
cord0n.

(ii) Arrest if possible or necessary. All
persons arrested will processed through
laid-down procedures.

(iii) Use small arms only outwards and only
as last resort under extreme circumstances.

(dl ROE. State Yellow.

(i) Rule No 1 (status B) . Authority granted
to carry weapons.

9
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(ii) Rule No 2 (status B). Weapons will be
carried, charged and made safe.

(iii) Rule No 3 (status C). Observe and
report. Stay in place. Warn aggressor of
intent to use force and demonstrate resolve
by appropriate means without opening fire.

(iv) Rule No 4 (status B) . Authority granted
~o disarm Paramilitary Personnel or
Civilians. t:.

(v) Rule No 5 (status A). Intervention
between warring factions is prohibited.

(vi) Ru No 6 (status A). Manning,
preparation, movement and firing of weapons
in the presence of the forces in conflict is
prohibited.

(e) Search. Search to be conducted only during
hours of daylight.

(f) Curfew. Curfew will be imposed in both camps
during the search and at night (1800 - 0500 hrs)
and Bns/Cays will ensure that no DPs are allowed
to move out of their shelters during the search
of their respective objs,

{4} Axis of Search. Main road KIBEHO/NDAGO.

(5) Assy Area. BUTARE stadium GR 049126.

(6) EOD. All units to be prepared to carry out EOD
tasks.' Force Engr Offr will coord allocation of
explosives and aval mine detectors.

(7) Reece. Restricted to Coy R Gp level. Min vehs.

(8) Limit of Search. Southern edge of NDAGO Camp.

(9) Objectives, Bdrys and Report Lines.
Annex B.

(10) Admin Base. BUTARE.

(11) Routes.

(a) Red Route. BUTARE - GIKONGORO

(b) Green Route. BUTARE - KIBEHO.

10
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(12) Order of March.

(a) Red Route. NICOY, GHANBATT, TUNBATT, TAC
HQ, CANSIGS, MP Coy, CIVPOL DeL, AUSMED, HAC and
NGOs.

(b) Green Route.
ETHIOBATT.

(13) Force Release Points.

ZAMBATT, FRAFBATT and

(a) Red Route. Track Junction GR 839095.

(b) Green Route. Road Junction GR 868077.

(14) Air Plan. Annex C.

(15) Detainee Handling Procedures. Annex D.

(16) Liaison Plan. Annex E.

(17) Communication Plan. Annex F.

(18) Public Info Plan. Annex G.

(19) Sketch of. Area of Ogs and Induction Routes.
Annex H.

4. ADMINISTRATION AND LOGISTICS.

a. Admin instr will be issued separately by 10 Dec 94.

b. All tps will carry combat rations and water for 48 h r s .

c. Accn in personal shelters.

d. Dress.

(1) Helmets and Flak jackets for all tps involved in
search, security and blocking ops to max extent
possible.

(2) All ranks must be prepared to operate under all
weather conditions.

e. Ammo. All units will carry first I ine scale of SA
ammo.

(1) Cas Clearing Post will be lac in the AICF building
on obj 2 for the duration of the op.

11
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D. Detainee Handl
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Procedures.

E. Liaison Plan.

F. Communication Plan.

G. Public Informat Plan.

H Sketch of Area of Ops and Induction Routes.
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External:
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2'::J (July 94

SUBJECT: OPERATIQN ORDER NO. 16

References:

A.
B.

no 14 dated 23 June 94
ive no 10 dated 18

SITUATION

1. Military. military situation RWANDA has greatly
changed to a posit direction and in favour of Rwandese
Patriotic Army (RPA). With the capture SENYI I the last
stronghold se Government Force ( ) not under French
coalition llance, RPA,now controls entire country excluding
Humanitarian Protection Zone (HPZ) at the South-West. However,
a considerable number of ex-government forces its associated
elements are sently sheltered ins HPZ and also in GO~A and
BUKAVU 1 towns in ZAIRE. RPF 1 a unilateral cease-
fire on midnight 18/19 July 94. RGF also not in a position
to continue fighting any more, is 1 to respond RPF action
with favour. On other hand l led Coalition Force
(FCF) is continuing to disarm members of militia and other
illegal ements in addition to humanitarian role. FCF/s
willingness to pullout by 22 August 1994 seems to be standing.

2. Changes in military f is influencing
political sector as well. The Broad Bas Government of National
Unity (BBGNU) has already been formed at CND Complex on 19 July
1994 with 22 ministers appointing Mr. PASTEUR BIZIMUNGU as the
President, Maj Gen PAUL KAGAME as Vice president/ Defence
Minister, Mr. FAUSTIN TWAGlRAMUNGU as Pr Minister and Colonel
ALEXIS KANYARWENGE as Deputy' Prime Minister of the country. This
government s stated that it will be the office for next five
years and to create a favourable atmosphere for next general
election. It is expected that the es outlined in ARUSHA
PEACE AGREEMENT will be progress y materialised in near
future.

3. Humani tarian. The rapidly changing s
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itical arena has nat ly been influencing and c r e a tt nq
soc problems. In tront of the RPA advance, a portion of
the population have been and still are fleeing towards ZI\ IRE
causing an incredible exodus of re s. It t ed that
GOMA, a small border town of ZAIRE currently holds over 1
million re which is constantly increasing ~'-l number
of people have also taken shelter in HPZ. On the other hand,

lux I number of re s from UG1\NDA has been noticed
particularly in north e a s t . The potent for an even more
serious disaster the south west , should the over 2 million
displaced persons flee through the forest to Cyangugu, Bukavu and
Zaire, is very real and all stabilizing efforts must be made to
halt this option.

4. UNAMIR. Changes in milit , political and humanitarian
aspect have also made UNAMIR to alter its working procedure. In

ral UNAMIR's job has become a lot more easier now. Under
expanded mandate of Security Council, UNM~IR is now expected to
deploy overwhelming force in RWANDA with an aim to contribute
largely military, polit and humanitarian fields.

MISSION

5. The mission of UNAMIR is to implement the cease fire
moni toring, to replace the French led Coali t i on Force in the
Humanitarian Protection Zone by 22 August 94, and assist in the
security and support of humanit efforts with a view to bring
lasting peace in RWANDA.

EXECUTION

6 . Concept of Operations

a. Under such multidimensional and variable scenario,
lJNAMIR greatly needs to re-adjust its modus operandi and
the process is already ongoing. It now requ to conduct
a full scale "Relief in Place" operation to replace the
French led Coalition Forces in HPZ and deploy UNAMIR forces
including MILOBs and CIVPOLs throughout RWANDA. It is of
imperative importance that once deployed, UNM~IR forces not
only be overwhelming strength, but also be able to
demonstrate determination to effectively use force (of
course, minimum required) once need arises. This is
particularly true for Sector 4. Confidence building
activities among the population, extensive assistance in
carrying out humanitarian tasks by different agencies,
monitoring cease fire, ass ting formation and
continuation of a government of national unity and
subsequent transition to RWill~A is also of obvious
importance.

¥

b. UNAMIR forces engaged in the Relief in Place operation
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in sector 4 only will work under Chapter VII during Phase­
II (Phases are described later) All other act ties will
be conducted under Chapter VI.

c. Three Infant battal (two mechanized and one
motorized), three Independent Motorized Companies and one
composite Company, one HQ and Signal Squadron, one
Composite Helicopter and Fixed Wing Squadron, one Transport
Company and a Field Hospital along with UNMOs and CIVPOLs
will be deployed. Each battal ion will be structured
three line companies and a combat-support coy which is to
include a mortar atoon, an assault pioneer platoon and a
recce platoon wi snipers. All infantry battalions will
be deployed in Sector-4 i only sector ing divided into
Sub-Sectors A, Band C. Three independent Infantry
companies will be deployed in Sectors 2, 3 and 5. Sector I
will have the composite Engineer Company deployed (see
annex A). Besides, all Sectors and Sub-Sectors will have
MILOBs and CIVPOL deployed.

d. GHk~BATT is presently operating in KIGALI and expected
to be a fUlly equipped 800 men strong Mechanized Infantry
Batt ion with Ml13 APC. Priorit of the oyment
effort will be the replacement of FCF first by GHANBATT at
Sector 4A. Sector 4B and Sector 4C will have one Mechanized
Battalion and one Motorized Battalion respectively.

oyment of Indepehdent Infantry Companies including
composite Engineer Company will then follow with ority
to sector 5. MILOBs and UNCIVPOL will be loyed in all
Sectors / Sub Sectors prior and during deployment of
formed force.

e. The critical element that must be maintained under
constant monitoring is the French/RPA possible
confrontation. The extensive deployment of liaison teams
between the FCF and the UNAMIR Force HQ, the daily
personal contacts between personnel of Operation TURQUOISE
and UNAMIR senior staff (OPS) and the commanders are being
well maintained and have proved to be effective. The
transparency of the relations between the FCF and UNAMIR
before the RPA, the timely passage and follow up of
operational and humanitarian information among I these
through UNk~IR's pivotal role, the immediate deployment of
MILOB teams to Ops TURQUOISE Bn HQs in Sector 4 for the
monitoring of the on going French actions there-in, and
partly the maintenance of even tenuous links with the RGF
through our GOMA ison Team. All ons guide our
near term operations.

7. Deployment. The overall deployment will be conducted in
four phases as follows.

3
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a. Phase-I. Depl
Sector-4. The cont~Hu~H~

and 2. The patrolling

teams to Bn HQs in
or MILOBs in sectors 1

~u~u,=r in sectors 3 and 5.

c

b. Phase-II.

(1) Relief in Relief in Place
operation with a to ace FCF in Sector 4 by
UNAMIR troops. In GHANBATT (Bn+) will deploy at
Sector 4A, One zed Infantry Battalion (Bn-)
at Sector 4B and one zed Infantry Battalion at
Sector 4C. MILOB and CIVPOLs I so be deployed per
sub sectors. ReI in Place Operation is normally
carried out between forces under unified command.In
this situation the will be carri~d out
between FCF and UNAMIR forces under different command.
As such prior de led discussion
between the FCF and UN&~IR forces at all levels must
be carried out to successful conduct the relief in
place operation. However following guidelines are
given for planning:

(a) Timing. Relief Place to begin by 31 July
94 (move of advance/recce party) and completed by
22 August 94.

(b) Route

i. For Sector 4A. KIGALI GITARAMA-BUTARE­
GIKONGORO.

c ll. KIGALI-GITARA.MA-KIBUYE.

iii. KIGALI GITA~~A-BUTARE-
GIKONGORO CYANGUGU.

(c) Report Line

i.
HPZ.

=-==--==~=-"~=--""~"'---= . Eas tern 1 ine 0 f

ii. ~~~~~~~. Eastern boundary of own
Sector.

( 2) At the same t
Company in Sector I,
Companies at Sectors
accompanied by
UNMOs and UNCIVPOL.
relieved by Coy on a

oyment of one Engineer
three Independent Infantry

2, 3 and 5 will continue
of supporting elements,

sector 5 will be

4
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c. . Takeover from the FCF by L~AMIR in Sector
4 completed and all UNAMIR forces all Sectors become
fully operational.

d. Phase-IV. Handing over responsibilities of Sector 4 to
Rwandese Government Forces, withdrawal of Infantry Bns in
sector 4 except for Mot zed Bn which will deploy
throughout sector 4.

e. The essence of deployment is sed on the
flexibility of concentrating forces for the humanitarian
securi or support tasks and being able to moni tor an
eventual cease fire. Protected sites will be constituted
through armed/formed ements of the force at locations
where Rwandese are in need of securi be they ated
pockets and around built up areas, or temporary
displaced persons camps, or more permanent/settled refugee
camps. The mobility and protection afforded the Battalions
and the inherent £1 ility of MILOBs permit convoy
escorts, quick re-deployments to threatening situations,
temporary securi sites at stribution points, secure
transfer by vehicle or on foot of ons returning to
their places of a These activit will be directed
from either force level decisions from thin the Sectors
or in transit between sectors. Routine
monitoring/patrolling will be implemented in each Sector in
complete coordination between formed troops (Battalions),
MILOB HQs, CIVPOL HQs, FCF, RGF and RPA I dependant on
threat.

GHANBATT.

a. Grouping. Full strength 800 personnel and 50 APCs.
One Mechanized Company attached from Mechanized Battalion
Two of Sector 4B.

b. Deployment. Will deploy its Compan s in Sector 4A
area after carrying out detail recce and on gett report
from MILOBs. A suggested deployment of the Battal on with
HQ at GIKONGORO is shown at Annex B.

c. Tasks.

(1) Phases I. Carry out necessary ground recce prior
to commenci Phase- II. Send advance party in your
sector by 31 Y 94.

(2) Phase-II.

(a) Conduct
deploy as per
in Sector 4A.

llRELIEF
an a

IN PLACE" operation and
replacing Frenc~ troops

5
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(b) Deploy 2 x Cays with En HQ (Main) in Sector
4A by 7 Aug 94.

(cl Continue to provide 1 x Coy
En HQ (Rear)

(3) Phase-III

(a) Be fully operational.

KIGALI with

c

(b} Provide armed escorts on requirement.

(c} Establish safe haven areas for displaced
persons and secure these camps by static
guards/mobile patrolling.

(d} Conduct exchange
persons on orders from
Cell.

of refugees/displaced
Force HQ Humanitarian

(e) Provide escorts on order to render security
to humanitarian aid convoys and distribution
points.

(f) Participate in security operations with
local authorit s such as Communal Police and
Gendarmerie.

(g} Undertake, control measures (road blocks,
cordon and search, etc} in conjunction with local
authorities.

(h) Undertake deterrent operations wi th local
authorities against illegal groups.

(i) Monitor border crossing
armed individual/groups in
responsibility.

by refugees
own area

and
of

(j) Control the main axis ln Sector 4A.

(k) Monitor Eastern boundary of HPZ in own area
of responsibility.

(1) Provide security in large towns.

(rn) Protect airfield/ strips(s) in own area.

(n} Ensure that RGF troops are not in defensive
position.

"
(0) Detain /arrest any suspected individual/

6
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groups and hand them over to local authority.

(p) Guard UN installations in own area.

(q) ~aintain close liaison with FCF till their
departure.

(4) Phase-IV. Handover all responsibilities to
Rwandese Armed Forces.

9. Mechanized Battalion Two.

a. Grouping. As per UN Table of
equipment (approximate strength 800
Mechanized Company detached to GfiANBATT.

Organization
personnel)

and
One

b. Deployme:nt. Will deploy Companies within Sector 4B
area after detailed recce and after getting report from
MILOBs. Sector HQ to be located at KIBUYE. A suggested
deployment is shown at annex B.

(1) Phases I. Carry out necessary ground recce prior
to commencing Phase-II.

(2) Phase-II. Conduct "RELIEF IN PLACE" operation and
deploy as per plan after replacing French troops in
Sector 4B.

(3) Phase-III

(a) Be fully operational.

(b) Provide armed escorts on requirement.

(c) Establish safe haven areas for displaced
persons and secure these camps by static
guards/mobile patrolling.

(d) Conduct
persons on
Cell.

exchange
orders from

of refugees/displaced
Force HQ Humanitarian

(e) Provide escorts on order to provide security
to humanitarian aid convoys and distribution
points.

(f) Participate
local authorities
Gendarmerie.

in security operations with
such as Communal Pol ice and

7
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(g) Undertake, control measures (road blocks,
cordon and search, etc) conjunction with local
authorities.

(h) Undertake deterrent operations wi
authorities against illegal groups.

local

(i) Control the rna axis in Sector 4B.

(j) Monitor Eastern boundary of HPZ in own area
of responsibili

(k) Monitor border crossing
armed individual/groups in
responsibility.

by refugees
own area

and
of

(1) Provide security large towns.

(m) Protect ield/strip(s) in own area.

(n) Ensure that RGF troops are not
position.

defensive

(0) Detain /arrest any suspected individual/
groups and hand them over to local authority.

(p) Guard UN installations own area.

(q) Maintain close I ison with French Forces
till their departure.

c
(4) Phase-IV. Handover
Rwandese Armed Forces.

10. ~otorized Battalion

all responsibilities to

a. Grouping. As per UN Table of Organization and
equipment (approximate strength 800 personnel) .

b. Deployment. The Battalion will be deployed
4C after detailed recce by own troops and

ormation received from MILOBs. Sector HQ will
at CYANGUGU. A suggested deployment is shown at
annex B.

c. Tasks

at Sector
based on

be located

(1) Phases I. Carry out necessary ground recce prior
to commencing Phase II.

(2) Phase-II. Conduct IIRELIEF IN PLACEII operation and
deploy as per plan after replacing French troops in

8
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Sector 4C.

(3) Phase- III

(a) Be fully operational.

(b) Provide armed escorts on requirement.

(c) Establish safe haven areas for displaced
rsons and secure these camps by static

guards/mobile patrolling.

HQ
of ~ot'"~OOs/displaced

Force Humanitarian
(d) Conduct exchange
persons on orders from
Cell.

c
(e) Provide escorts on order co provide security
to humanitarian aid convoys and distribution
points.

(f) Participate
local authorit
Gendarmerie.

in security operations with
such as Communal Police and

(g) Undertake, control measures (road blocks,
cordon and search, etc) in conjunction with local
authorit

(h) Undertake deterrent operations with local
authorities against legal groups.

Control the main axis in Sector 4C.c ( i)

(j) Monitor border crossing
armed individual/groups in
responsibility.

by refugees
own area

and
of

(k) Control and monitor all movements from
Burundi to own area of responsibility.

(I) Secure the road passing through the forest
in the area of responsibility by patrolling.

(m) Provide security in large towns.

(n) Protect airfield/strip(s) in own area.

(0) Ensure that RGF troops are not in defensive
position.

(p) Deta in/ a r res tan y sus p ..e c ted
individual/groups and hand them over to local

9
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authority.

(q) Guard UN installations In own area.

(r) Maintain close liaison with FCF till their
departure.

(4) Phase-IV. Handover all
Rwandese Armed Forces.

11. Independent Motorized Company One

responsibilities to

c

c

a. Grouping. As per u~ Table of Organization and
equipment (maximum strength 200 personnel) .

b. Deployment. The Company will be deployed at Sector 2
after detailed recce by own troops·and based on information
received from MILOBs. Sector HQ will be at KIGALI. A
suggested deployment is shown at annex B.

c. Tasks

(1) Phases I. Carry out necessary ground recce prior
to commencing Phase II.

(2) Phase-II. Deploy as per plan in Sector 2.

(3) Phase-III

(a) Be fully operational.

(b) Provide armed escorts on requirement.

(c) Establish safe haven areas for displaced
persons and secure these camps by static
guards/mobile patrolling.

(d) Conduct exchange
persons on orders from
Cell.

of refugees/displaced
Force HQ Humanitarian

(e) Provide escorts on order to provide security
to humanitarian aid convoys and distribution
points.

(f) Participate
local authorities
Gendarmerie.

in security operations with
such as Communal Pol i ce and

(g) Undertake I control measures (road blocks I

cordon and search, etc) in conjunction witJ;l local
authorities.

10
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(h) Undertake deterrent
authorities against 1

operations wi th local
1 groups,

(i) Control the main axis in Sector 2.

(j) Monitor border crossing
armed individual/groups in
responsibility.

by refugees
own area

and
of

c

(k) Provide security in large towns.

(1) Protect airfield/strip(s) in own area.

(n) Detain /arrest any suspected
individual/groups and hand them over to local
authority.

(0) Monitor/guard RPF sites in own area.

(p) Guard UN installations

(4) Phase-IV. Handover all
Rwandese Armed Forces.

12. Independent Motorized Company Two

own area.

responsibilit s to

a. Grouping. As per UN Table Organization- and
equipment maximum strength 200 personnel) .

b. Deployment. The Company will be deployed at Sector 3
after detailed recce by own troops and based on information
received from MILOBs. Sector HQ will be located at
GITARAMA. A suggested deployment is shown at annex B.

c. Tasks

(1) Phases I. Carry out necessary ground recce prior
to commencing Phase II.

(2) Phase-II. Deploy as per plan in Sector 3.

(3) Phase-III

(a) Be fully operational.

(b) Provide armed escorts on requirement.

(c) Establish safe haven areas for displaced
persons and secure these camps by static
guards/mobile patrolling.

(d) Conduct exchange of refugees/displaced

11
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persons on orders from Force HQ Humanitarian
Cell.

(e) Provide escorts on order to render security
to humanitarian aid convoys and distribution
points.

(f) Participate
local authorities
Gendarmerie.

in security ooerations with
such as Commenal Police and

(g) Undertake 1 control measures (road blocks 1

cordon and search, etc) in conjunction wich local
authorities.

(h) Undertake deterrent operations with local
authorities against illegal groups.

(i) Control the main axis in Sector 3.

(j) Help monitoring Eastern boendary of HPZ by
troops deployed in Sector 4 by providing
information of own area of responsibility.

(k) Monitor border crossing
armed individual/groups in
responsibility.

by refugees
own area

and
of

(1) Provide security in large towns.

(m) Protect airfield/strip(s) 1n own area.

(n) De t a i n / a r res tan y sus p e c ted
individual/groups and hand them over to local
authority.

(0) Monitor/guard RPF sites in own area.

(p) Guard UN installations in own area.

(4) Rhas_~:-IV. Handover
Rwandese Armed Forces.

all responsibilities to

a. GrQuping. As per UN Table of Organization and
equipment (maximum strength 200 personnel) .

b. Deployment. The Company will be deployed in Sector 5
after detailed recce by own troops and based on information
received from MILOBs. Sector HQ will be located at

12
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RUHENGERI. A suggested deployment is shown at annex B.

(1) ~hases I. Carry out necessary ground recce prior
to commencing Phase-II.

(2) Pha$e- II. Deploy as per plan in Sector 5 and
relieve GHANBATT platoon.

(3) Phase-III

(a) Be fully operational.

(b) Provide armed escorts on requirement.

(c) Establish safe haven areas for di splaced
persons and secure these camps by static
guards/mobile patrolling.

(d) Conduct exchange
persons on orders from
Cell.

of refugees/displaced
Force HQ Humanitarian

c

(e) Provide escorts on order to provide security
to humanitarian aid convoys and distribution
points.

(f) Participate in security operations with
local authorities such as Communal Police and
Gendarmerie.

(g) Undertake, control measures (road blocks,
cordon and search, etc) in conjunction with local
authorities.

(h) Undertake deterrent operations with local
authorities against illegal groups.

(i) Control the main axis in Sector 5.

(j) Render assistance to troops of Sector 4 by
monitoring Northern boundary of HPZ in own area
of responsibility.

(k ) Monitor border crossing
armed individual/groups 1n
responsibility.

by refugees
own area

and
of

(1) Provide security in large towns.

(m) Protect airfield/stripes} in own area.

13
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(n) De t a i n / a r res tan y sus p e c ted
individual/groups and hand them over to local
authority.

(0) Monitor/guard RPF sites in own area.

(p) Guard UN installations in own area.

c

(4) Phase-IV. Handover all
Rwandese Armed Forces.

14. Force Engineer C2Y

responsibilities to

a. Grouping. As per UN Table of Organization and
equipment.

b. Deployment. The Company will be deployed at Sector 1
after detailed recce by own troops and based on information
received from MILOBs. Sector HQ will be located at BYUMBA.
A suggested deployment is shown at annex B.

c. Tasks

(1) Phases I. Carry out necessary ground recce prior
to commencing Phase-II.

c

(2)

(3J

Phas~-II. Deploy in Sector 1 as per plan.

Phase-III

(a) Plan and carry out mine clearing operation
in own area .

(b) Carry out disposal of Explosive Ordnance
Device (EOD) on order.

(c) Assist local Authority in building bridges/
culverts.

(d) Render assistance to construction works in
own area.

(e) Be fully operational.

(f) Provide armed escorts on requirement.

(9) Establish safe haven areas for displaced
persons and secure these camps by ..static
guards/mobile patrolling.

14
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(11) Purify water and distribute to the Lcca I
population on requirement in RWANDA.

(i) Conduct
persons on
Cell.

exchange
orders from

of refugees/displaced
Force HQ Humani tarian

(j) Provide escorts on order to provide security
to humanitarian aid convoys and distribution
points.

(l) Undertake, control measures (road blocks,
cordon and search, etc) in conjunction with local
authorities.

c
(k) Participate
local authori ties
Gendarmerie.

in security operations with
such as Comrnunal Police and

(rn) Undertake deterrent operations with local
authorities against illegal groups.

(n) Control the main axis in Sector 1.

(0) Monitor border crossing
armed individual/groups In
responsibility.

by refugees
own area

and
of

e

(p) Provide security in large towns.

(q) Protect airfield/airstrip(s) in own area.

(r) Ensure that RGF troops are not in defensive
position.

(s ) Detain/arrest any suspected
individual/groups and hand them over to local
authority.

(t) Monitor/guard RPF sites in own area.

(u) Guard L~ installations in own area.

(4) Phase-IV. Handover
Rwandese Armed Forces.

15. Force Signal Squadron

all responsibilities to

a. Grouping. As per UN Table of Organizatiqn and
equipment approximate strength 440 personnel) .

15
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b. Deployment. The Company will be deployed wi thin Sector
2 and be located at AMAHORO STADIUM Complex in KIGALI.

c. Tasks (In All Phases)

(1) Carry out tasks mentioned in the COMMs Instr
100.1/FC (Comms) dated 17 May 94.

(2) Prepare and issue Sig Instructions as per OPO 16.

(3) Provide own security at the Amahoro Stadium.

(4) Be responsible for the administration of the
Force HQ.

16. MILOB GROUP

a. Strength. 320 personnel by Phase II.

b. Location

(1) MILOB GROUP HQ. Former SRSG's House, KIGALI.

(2) MILOB Sector 1. HQ at BYUMBA.

(3) MILOB Sector 2. HQ at Former MILOB GP HQ, KIGALI
with some elements at KIBUNGO.

(4) ~ILOB Sector 3. HQ at GITARAMA with some elements
at BUTARE.

(5) MILOB Sector 4

(a) Sector 4A.

(b) Sector 4B.

(c) Sector 4C.

HQ at GIKONGORO.

HQ at KIBUYE.

HQ at CYANGUGU.

(6) MILOB Sector 5. HQ at GISENYI to start with
some elements at RUHENGERI.

(7) Force Humanitarian C~ll. HQ at KIGALI.

c. ':I'asks

(1) Phase- 1.

(a) Organize the Sectors and deploy as per plan
in all Sectors.

16
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(b) Be fully operational.

(c) Carry out extensive ground recce, monitor
social, political, military and security
situation in own area of responsibility with a
view to provide maximum information to formed
forces before their deployment.

(2) Phases II and III

(b) Provide escorts to humanitarian aid sonvoys
and distribution points.c

(a) Provide
requirement.

MILOB escorts to VIPs on

(c) Assist and monitor
refugees/ displaced
return/resettlement.

conduct
persons

of exchanging
and their

(d) Constantly monitor security situation in own
area.

(e) Monitor activities by all parties along
boundary of HPZ in own area of responsibility (if
applicable) .

(f) Monitor border crossing
armed individual/groups in
responsibility.

by refugees
own area

and
of

c
(g) Monitor
applicable) .

RPF sites 1n own area (if

(h) Coordinate with UNREO representatives
attached to UNAMIR and ensure their coordination
with all other NGOs working In RWANDA.

(i) Monitor the observance of the cease fire.

(j) Assist in the coordination of humanitarian
assistance in conjunction with Humanitarian
Relief Agencies.

(k) Investigate any case of violations in
conjunction with local authorities through:

l. Mobile Patrolling.

ii. Static Check Points.

111. Investigation of complaints.

17
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iv. Continuous Liaison with all parties.

(1) Investigate and report on any incidents of
harassment of refugees/displaced persons by
illegal gangs or individuals.

(rn) Collect as much information as possible from
border areas.

(3) Phase-IV. Cease all functioning.

c
17. CIVPOL.

a. Strenqth. 130 police officers under command of Force
Commander. Will be under command CMO till streng.th is
brought up to operational level.

b. Deplovment. CIVPOL Sector will be with the MILOB
Sectors. Their HQs will also be with MILOB Sector HQs.

(1) Phase-I.

(a) Prepare for deployment after
informations provided by MILOBs.

studying

c

(b) Be prepared to assist BBGNU to build new
Gendarmerie.

(2) Phases II and III

(a) Deploy police teams in Phase-II as per
deployment plan.

(b) Monitor the process of the
Rwandese refugees/displaced persons
resettlement.

(c) Monitor the police/gendarmerie
situation.

return of
and their

security

(d) Investigate any cases of violations in
conjunction with local authorities through:

1. Mobile patrolling.

ii. Investigation of complaints.

111. Continuous
parties.

18
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18.

iv. Investigate and report on any incidents
of harassment of refugees/displaced persons
by illegal gangs Or individuals.

v Investigate cases of human rights
violations.

Vl. Assist local authorities in maintaining
law and order.

vii. Assist MILOBs and ground troops in
police matters.

(3) Phase~IV. Handover all police responsibilities to
local law enforcing agencies (such as Gendarmerie once
formed/ organized) .

Force Transport Company

a. Grouping. As per UN Table of Organization and
equipment (maximum of 60 major vehicles and 200 personnel) .

b. Deployment. The Company will be deployed at Sector 2
in RWANDEX complex.

c. Tasks

(1) Phases I. Carry out necessary ground recce prior
to commencing Phase-II.

(2) Phases II and III

(a) Deploy in Ops Area as per plan.

(b) Provide transport support.

(c) Provide upto second line repair and
maintenance facilities of transport.

(3) Phase IV. Cease all function on order from Force
HQ.

19. Force Composite Helicopter and Fixed Wing Squadron

a. Grouping. As per UN Table of Organization and
equipment (capable of lifting 250 personnel at one time) .

b. Deployment. Wing HQ to be located at KIA.

c. Tasks

(I) Be prepared to carry out CASEVAC on order.
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(2) Be prepared to perform air reconnaissance on
orders.

(3) Remain standby to lift up to a coy of troops for
rapid deployment.

(4) Be prepared to provide close support to ground
troops.

(5) Be prepared to lift humanitarian aid to urgently
required areas and where roads are not passable.

(6) Provide logistic support to ground troops on
orders.

(7) Be prepared to carry out command and liaison
tasks on order.

(8) Be prepared to provide helicopter support to
UNAMIR.

{9) Overwatch/monitor convoy
security/protection on order.

20. Force Field Hospital

and provide

a. Grouping. As per UN Table of Organization' and
equipment (approximate 300 personnel including self defence
element) .

b. Dep-Ioyment.
Hospital, KIGALI.

c c.

Establish Field Hospital at King Faisal

Tasks (All Phases)

{1) Provide medical treatment including limited
surgery to all UNAMIR personnel.

(2) Provide medical treatment to local population in
emergency case to a limited scale.

(3) Establish a Hospital with 100 beds.

Coordinating I~structions.

21. Timings

a. Phase-I. To begin on 26 July 94.

b. Phase-II. To begin on 31 JUly 94.

c. Phase_- III. To begin on 22 August 94.
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d. Phase IV. will be intimated later.

e. All Tac HQs to be operational 5 days after arrival of
advance party.

f. Main HQs to be operational 3 days after the arrival of
the last flight.

g. Battalions/ Companies to be operational within 7 days
after the deployment of its total strength.

c
22. Deployment Adjustments

(a) Depending on the situation/information later, Force HQ
is to be notified of any adjustments/modification to.Sector
plan outlined in orders.

(b) Sector final deployment details to be submitted to
Force HQ 7 days on arrival of last chalk.

23. Reinforcements. Battalion is to maintain an adequate Rapid
Reaction Force (RRF) capable of influencing critical unforeseen
situations.

24. OPs/CHPs. The establishment of OPs and CHPs must be of high
professional standards.

25. Improvisation. Improvisation is essential in area ops due
to lack of adequate logistics.

26. Explosive Ordnance Devices. All unexploded EODs and unsafe
ammo should be disposed fwd to Force Engineer Company who will
take necessary action after intimation to Force HQ for necessary
disposal action.

27. Reports.

(a) Daily SITREPS covering the past 24 hrs are to be
submitted to Force HQ by 1830 hrs each day.

(b) Weekly SITREP/INTREP to be submitted by 0700 hrs on
Monday.

(c) Other reports (SHOOTREPS, VIREPS, INCREPS) are to be
submitted as soon as occurrence takes place.

28. Inter Sector Boundaries. Annex B.

29. Rules of Engagement.

SERVICE SUPPORT.

Being issued separately.

21
UN SECRET



UN SECRET

30. ~ood/water. 10 days min rations/water to be maintained at
all levels.

31. ~ccommodation. Incoming units to bring own tentage.

32. Dress. As per L~A~IR dress instructions. Flak jackets will
be worn in sectors 3, 4 and 5 until further order.

33. Weapons/Ammo. Troops of formed units will carry their
personal weapons and first line ammo at all times. MILOBs will
remain unarmed.

34. Medical. The Force Base Hospital will be located at KIGALI
Hospital in KIGALI. Until established, all must be medically
self-sufficient.

35. Medevac. All serious medical cases will be evacuated to the
Force Field Hospital.

36. .force Log Base. To be loc at old Bangladesh Log Base
Industrial Area.

37. KIGALI Airhead Log Office. Office to be based in warehouse
at KIA.

38. Log Instruction. Detail Log instructions to be issued by C
Log 0

COMMAND AND SIGNAL

39. Locations of HQ

a.

b.

c.

d.

e.

f.

g.

h.

i.

Force HQ

Tac HQ

GHANBATT HQ

Mechanized Battalion Two HQ

Motorized Battalion HQ

Motorized Company One HQ

Motorized Company Two HQ

Motorized Company Three HQ

Force Engineer Company HQ

- AMAHORO HOTEL.

- BUTARE.

- GIKONGORO.

- KIBUYE.

- CYANGUGU.

- KIGALI.

- GITARAMA.

- RUHENGIRI.

- BYUMBA.

j. .Transport and Logistic Base HQ- RWANDEX.
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40. Communication. Signal instructions being issued separately.

e

41. Detailed Orders.
issue detailed order.

Annexes

A. Grouping.

All under command units of the Force to

(
.I \ .~LtJ\~ ~ .

~AIRE
Force Commander

B. Inter Sector Boundaries and Suggested Deployment.

C. SOP for Road Moves.

Distribution:

External:

c
Action:

MILOB GP HQ
GHANBATT
Mechanized Bn 2
Motorized En 1
Indep Mar Coy 1
Indep Mor Coy 2
Indep Mor Coy 3
Force Engr Coy
Force Sig Sqn
Force Field Hospital
UNCIVPOL

Information:

Copy No

1
2
3
4
5
6
7
8
9
10
11

UNDPKO ( Mission Planing Service ) 12
French Coalition Force 13

Internal:
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To See distribution

From · MILOB GP HQ•

Date · Or DeC 94 \·
Sub :wAllB;rHQ ORDER

1. SITUATION. There have been increase in acts of banditry,
intimid.ation and criminal activities especially in certain OP
camps. The most affected camps are those of KIBEHO (5007)
stretching to NDAHO (5201). Both the DP camps are located in sector
4A. It is imperative that firm action is taken_ to-restore "security
in accordance with UNAMIR mandate." UNAMIR forces will undertake
operations in cooperation with 2 RPA battalions to get rid of
criminal elements from the mentioned camps/area.

2. MISSIQN. The KILOB GP will conduct operations in conjunction
with formed troops to clear criminal elements from KIBEHO and NDAGO
DP camps.

EXECUTION.

a. concept ot operajtipn. UNAMIR will conduct a cordon and
search op in cooperation with the RPA. Two RPA bns will form
the outer cordon. Seven UNAMIR companies will form the inner
cordon and conduct the search with RPA identification and
liaison teams. A linear oriented search will be conducted
con- currently by all UNAMIR companies commencing at Kibeho.
A single UNAMIR coy will be inserted at Ndago as a blocking
force. A prelim op to inorease the UN presence in the camps
will be conducted during the planning period.

b. HlLOS s@ct 1

(1) Detaoh one MILOS team to ops oommand of CO NICOY
effective 10 Dec 94.

(2) Detach 2 MILOB teams under ops command of MILOS Tac
HQ with effect from 11 Dec 94. Teams to report to sec 3 by
111600 Dec 94 ..

1
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(3) Conduct MILOS operations in conjunction with formed
troops.

c. Mltos Sect 2

(1) Detach three MILOS teams to ops command of CO
ZAMBATT effective 10 Dec 94.

(2) Prepare to conduct operations in support of formed
contingent.

d. MILOB Segt 3

(1) Receive two teams from sec 1 by 111600 Dec 94.

(2) Deploy two MILOS teams by 09 Dec 94 to the camps.
Be prepared to deploy three additional teams by 12 Dec 94.

(3) Monitor and report on 24 hours basis the situation
at the camps.

(4) Sect comd (Lt Col Hasnain) will be the assistant
MILOB commander; to be co-located with MILOS Tac HQ.

e. MILQD s§ct 4A

(1) Detach three MILOB teams to ops command of co
GHANBATT effective 10 Dec 94.

(2) Prepare to conduct operations in support of formed
contingent.

f. MILOS eect 4B

(1) Detach one HILOB team to ops command of CO FRAFSATT
effective 10 Dec 94

(2) Conduct MILOB operations in support of formed
canting-ant.

9. HILOB Segt 4C

(1) Provide three MILOB teams under ops command of CO

2
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ETHIOBATT effective 10 Dec 94.

(2) Conduct MILOB operations in support of formed
contingent.

h. MILQB Sector 5.

(1) Provide three MILOB teams under ops command of CO
TUNBATT effective 10 Dec 94.

(2) Conduct MILoe operations in support of formed
contingent.

i. MILO» Sect 6.

(1) Provide one MILOB team to MILOB Tac HQ.

(2) Keep two MILOS teams on 1 hr NTM to move to
operational area.

(2) Be prepared to support any of the MILOB sectors, on
orders from DCMO/TAC HQ.

j. Coordinating Instructions

(1) Timings

(a) D - 2 (12 Dec 94) Move to assembly area
commence.

(b) D - 1 (13 Dec 94) Move to assembly area
complete.

(c) D Day 14 Dec 94

(d) H - Hour First Light 0 Day

(e) H + 2 Operation complete (16 Dec 94).

(f) D + 3 Commence redeployment

(2) FCs ops orders at 090930 Dec 94 at UNAMIR HO. All

3
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MILOB Seotor Comds to attend. DeMOs ooord conference on
091400 Deo 94. All Sect Comds to attend.

(3) Assembly area BUTARE

4. SERVICE SUPPORT. MILOBs to be self sUfficient on Water/Food
throughout the operations (48 Hrs). Sleeping bags, Flak Jackets and
Helmets be worn during cordon and searoh operation.

5. COMMAND AND SIGliALS

(a) Loc of Hl~oa Tao HO

(b) UlLQB HO (Re~r}

(0) force ~ac HO
(d) Alternate

(e) communicatiQn

Distr :

Action ··
All MILOB Sectors

SLOGO

S PLAN/TRG 0

SMPO

Info ·•
FHQ

DFC/COS/CMO

KIBBBO (5007) _. Time later

Present Loo

KlBEBO

BUTARE

Instructions to follow.

4
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~ ,
Copy No..• -: • of •.
MILOB GP HQ

1£, Oct 94
.,....

OPO 9/94

Rcfc.n:.mee:
A. HQ UNAMIR OP ORO 20 dated 6 DeL 94.

TIME ZONE USED THROUGHOUT ordcr
1 • SITUATION

BRAVO

a. General. The protionL structure of Cov t, continues to
cstablish firm oontrol over the entire country.

(1) RPA forces consisting of 5 x Bdes deployed
throughout the country. Bdes HQ locatcd at MEREMO
KIBUNGO, GITARAMA 1 BUTARE r and RUHENGERI ~ Bdry::; not
clearly defined as redeployment stlll on-going.

( 2 ) RPA remains resolute to "'liard of f any rcsistance boLh

within and coming from outside the country. Cordon ~nd

Search operations being conducted to recover arms and

ammo in a bid to increase security wi thin the oount.r-y .
Isolated arrests of people alleged to have Leen involved
in the killings in the country continued to be made.

(3) Approximately 20,000 armed ex-RGF/Gendarmes
occupying camps in Zaire mainly in the towns of BUKAVU

and GOMA. Thore arc unconfir:mcd ruports stating that tho

tLOOpS arc receiving some training. They 'might be capable
of launching small-scale insurgency in conjunction with
the INTERAHAMWE who escaped along I.-Ji th them.
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(4) Some INTERAHAMWE activities have been reported

within the Refugee Camps of BENACO in NGARA district of
Tanzania. There are no confirmed reports yet on any of

their activities inside Rwanda.

(5) Zairian authorities have declared that its

territory would not be used as a launching pad for

operations of ex-ReF into Rwanda. Reports however,
continue to filter into Rwanda on proposed plans by them

to launch attacks across Rwanda.

(6) The ex- RGF Govt continue to blackmail UNAMIR as

having constituted the reason for their defeat.

bb
(7) Unrully RPA personnel are grC!.mUng UNAMIR vehs

whenever they are getting a chance. They have taken away
one UNAMIR veh at gun point on 15 Oct 94.

b. Friendly Forces

(1) The intention of the FC is for the MILOBs to
continue to conduct operations in support of the

humanitarian effort in Rwanda. This is aimed at creating
a conducive atmosphere for the return of

refugees/displaced persons into Rwanda.

(2) The deployment of 'MILOBs, CIVPOL and Formed Troops

have not changed. HO\>JCver, t.he build up of formed

contingents; Tunisia, India t Zambia and Nigeria
continues.

(3) Humanitarian ops in conjunction with OPERATION
PASSAGE ( Canada) and OPERATION GABRIEL (UK) on-gong.

2
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(4) A total of 184 NGOs still conducting humanitarian
operations in Rwanda.

(5) UNOMUR operations on Rwanda/Uganda border recently

terminated.

c. Atts and dets. No change.

2. MISSION. MILOB GP is to conduct humanitarian operations in

conjunction with friendly forces in support of R\'landese Government.

3. EXECUTION

a. Ceneral Outline

(1) Phase 1. Primary tasks for MILOBs continue to be

it/~~i~f,3:' of information regarding humanitarian

operations and monitoring of security situation. A
progressive handover of humanitarian OpS to NCOs and

Government by formed troops when most of the refugees

would have returned.

(2) ,Phase 2. Rationalization of troops commences.

NILOBs must be capable of operating with little or no

support from formed contingents.

b. Detailed Tas~

( 1 ) IHLOB SECT 1

(3) Phase 1

i. continue to perform present tasks.

ii. continue ,../i th the present deployment plan.

iii. Participate in the security operations

3
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with local authorities such as Communal Police

and Cendarmerie (CIVPOL).
iv. Monitor insurgent activities.

v , Motivate the refugees/displaced persons to

return to their homes.
vi. Monitor and report the movement of people

at GATUNA and KAGITUMBA entry points daily.

v. Keep one team (3 x MILOBs in one veh with

corom) standby; NTM: 15 mins.

(b) Phase 2

i. Continue to conduct Phase 1 operations as

troops deployment and withdrawal arc effected.

ii. Be prepared to perform any assigned task

by FHQ or CMO.

iii. Be prepared to withdraw on order of

FHQ/MILOB GP HQ.

(2) MILOB SECT 2.

(a) Phase 1

i. Continue to perform present tasks.

Li , continue to execute present deployment

plan.

iii. participate in security ops with local

authorities such as Communal Police and

Gendarmerie (CIVPOL only)

iv. Monitor insurgent activities.

v. Keep one team (3 x MILOBs in one vah with

comm) standby; NTH: 15 mins.
vi. Monitor and report the movement of

refugees/displaced persons at RUSUI-iO border

post R\~anda/Tanzaniaand Rwanda! Burundi border
near BUGESERA on daily basis.

4
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vii. Motivate refugees/displaced persons to

return to their homes.

(b). Phase 2
i. continue to perform Phase 1 tasks as

troops redeployment /withdrawal is effected.

ii. Be prepared to perform any task assigned

by FRQ/MILOB GP RQ.
iii. Be prepared to withdraw on order of

FC/MILOB GP RQ.

(3) MILOB SECT 3

(a) Phase 1
i. continue to perform present tasks.

ii. Participate in security ops with local

authorities such as Communal Police and

insurgentreportand

Gendarmerie.

iii. lioni tor

activities.

i v . Honi tor and report the movement of persons

at the Burundi/Rwanda border within Bdrys on

daily basis.

v. Keep one team (3 x MILOBs in one vch with

comm) standby; NTH: 15mins.

vi. Motivate the displaced persons to return
to their homes.

(b) Phase 2
i. continue wi th Phase 1 tasks as troops

redeployment/withdrawal is effected.

ii. Be prepared to support Sect 4 HILOBs.
iii. Withdraw on order of FHQ/MILOB GP HQ.

iv. Be prepared to perform any task assigned

by FHQ/HILOB GP HQ.

5
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(4) MILOE SECT 4.

(a) ~rouping. No change.

(b) Phase 1. continue to support formed troops.

(c) Phase 2. Be prepared to come under command of
MILOB GP HQ as troops redeployment/withdrawal is

effected. Be prepared to perform tasks without

support of formed troops.

(5) MILOB SECT 5

(a) phase 1
i. continue to perform present tasks.

ii. participate in security ops with local

authorities such as Communal Police and
Gendarmerie.

iii. Monitor and report insurgent activities.

iv. Monitor and report on daily basis I the

movement of refugees/displaced persons at
CISENYI border and CYANlKA.
v. Keep one team (3 x MILOBs in one veh with

carom) standby; NTM: 15mins.

vi. Continue to implement the current
deployment plan.

vii. Motivate the displaced persons to return

to their homes.

(b) phase 2

i. Continue with Phase 1 tasks as troops
redeployment/withdrawal is effected.
ii. Be prepared to perform any task assigned

by FHQ/MILOB GP HQ.
iii. Be prepared to withdraw on order of
FC/CHO.

6
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(6) "ILoa SECT 6

tasks.

with local
Police and

(a) Phase 1

i. continue to perform present

ii. Participate in security ops
authorities such as communal

Gendarmerie.

iii. Monitor and report insurgent activities.
iv. continue to monitor the security situation

in KIGALI city.

v. Keep one team (3 x MILOBs in one veh with

comm) standby: NTM : 15mins.

(b) .phase 2

duties.

v. Be prepared to withdraw on orders. I
I

wef 01 Nov
monitoring

i. Continue wi th Phase 1 tasks as troops

redeployment/withdrawal is effected.

ii. Perform any task assigned by FC/CHO.
iii. Be prepare to support any of the Sector

MILOBs on order of CMO.

iv. Provide 1 x MILOB team at KIA

94 (from 0600 to 1800hrs) for

Co-ordinating Instructipns

(1) Boundaries. No change.

c.

Humanitarian Control Measures.(2)

(3) Routes. Annex D ref A.

Annex C ref L'1:>,..

(4) Information Collection Requirement. Disseminate

of subject previewed on weekly basis or as required.

(5) OPO 10. MILOBs to implement contents of OPO 10 of
FHQ as related to their tasks. OPO already issued.
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4. ADMINISTRATION_AND LOGISTICS. No change.

5. COMMAND AND SIGNALS. No change.

.l\CHO

~~~~l~l:. 5'" I IYA .
Lt Col ~

S 0 0

Distribution

Copy No

MILOB SECT 1 1 of 1 ~... ... ~
MILOB SECT 2 2

MILOB SECT 3 3

MILOB SECT 4A 4

MILOB SECT 4B 5

MILOB SECT 4C 6

MILOB SECT 5 7

MILOB SECT 6 8

PLANSjTRG BRANCH 9

LOC BRANCH 10

PERS/AmUN 11

FHQ 12 13

FILE 14

SPARE 15 r, 1t:.
"" ... v
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