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A BRIEF REPORT OF THE VISIT OF
THE UN DELEGATION FROM UNAMIR RWANDA
TO DAR-ES-SALAAM FROM 04 JAN TO 07 JAN 95

1. A UN delegation headed by the SRSG , Ambassador Shaharyar
Khan visited Dar-es-salaam to meet various dignitaries of the
Government of Tanzania to resolve the issue of the voluntary
repatriation of Rwandese refugees from Tanzania. The delegation
consisted of the following members:

a. Brig Gen H Anyidoho - DFC.

b. Mr Gilles Briere - Chief Logistics Advisor.

c. Mr S Dao - OIC Humanitarian Cell/Special Assistant
to the SRSG.

d. Mai TM Pitre - Operations Officer.

e. Mr Stene Bronee - UNHCR Representative.

2. The delegation met the following dignitaries during the
visit:

a. H.E. The President of Tanzania - Mr Ali Mwinyi.
b. Minister of Foreign Affairs - Mr AO Kinana.

C. Chief of Defence Forces - Gen RP Mboma.

d. Inspector General of Police - Mr Harun G Mahundi.

3. During the visit, the modalities of the early and voluntary
repatriation of Rwandese refugees from Tanzania were discussed
and a number of important decisions arrived at, which are given
in the text of this report.

4. In all the meetings, the SRSG Ambassador Shahryar Khan
brought out the following points:

a. There were basically two practical options to resolve
the problem of refugees, namely:

(1) Option 1. A large UN force is gathered to bring
order and control in the refugee camps in Zaire and
Tanzania, by separating the political elements from
the rest of the refugees.

(2) Option 2. The governments of Zaire afid Tanzania
themselves bring order to the camps with the UN giving
the requisite financial and logistic support.

b. Since nembers states are unwilling to contribute
troops, the UN Security Council has only Option 2 to
implement.
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5.

c. Rwanda too has to create conditions to welcome and
accommodate the refugees and ensure their security.

d. Process of reconciliation must start and stability and
tranquillity must prevail in Rwanda.

The Ambassador also highlighted that the purpose of the

visit was to find out what back up support was required from the
UN by the Tanzanian government which would assist them in
carrying out the task successfully.

MEETING WITH THE MINISTER OF FOREIGN AFFATRS MR AQ KINANA

6.

The following issues were discussed with the Minister of

Foreign Affairs:

a. Concept of Ops. The DFC requested the Minister to give
the concept of ops, threat assessment in the camps and the
logistics back up required from the UN by the government of
Tanzania to carry out the task.

b. Deployment of Foreign Troops. The Minister stated the
TPDF troops backed by UN logistic support could accomplish

the mission but no foreign troops would be allowed to be
deployed in Tanzania.

c. Hostile Reaction towards Refugees. The Minister
informed that inspite of Tanzania’s vast experience in

refugee handling, the local population in Ngara and Karagwe
districts are extremely hostile towards the refugees due to
the following reasons:

(1) Refugees indulging in plundering , 1looting,
murders and killing wild life.

{(2) UN agencies assist only the refugees and not the
locals whose resources have been devoured.

{(3) All the militia who came in could not be disarmed
and they now intimidating and killing the locals.

d. Safety Zones. The concept of safety zones was
discussed in detail. These would be established in Rwanda
under agies of UNAMIR opposite Goma, Bukavu and Ngara with
safe corridors 1leading to them from the borders. These
zones would be well away from the borders and once the
refugees enter these zones they would become IDPs whose
resettlement then would be done under Op Retour. The
Rwandese government have accepted the concept only on the
condition that they have access to the zones to make
arrests and counter the false propaganda against themn.

e. Repatriation of Refugees. It was emphasised that the
repatriation of refugees must be voluntary and not forced.
It was further discussed that the pace of repatriation must
be such that it does not crack the fragile situation in
Rwanda as the government is still inexperienced in the
field of reconciliation.
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f. Nairobi Summit. The Minister informed that the Nairobi
Summit to be held on 07 Jan 95 was for the regional leaders
to understand the political nature of the problem. He
further informed that since military training was being
conducted in the camps by FRGF, it was a major threat as it
could result in a possible military confrontation between
Rwanda and Tanzania.

MEETING WITH THE CHIEF OF DEFENCE STAFF GEN RP MBOMA.

7.

During the meeting with the Tanzanian CDF, the following

staff officers were also present:

a. Brig Gen CK Gimouge - Principal Staff Officer.

b. Col MS Mtezo - Acting Chief of Operations.
c. Col DA Mwawunyange - Director for Foreign Liaison.
d. Col Gama - Director of Transport.
8. The following issue were discussed between the two
delegations:

a. Composition of Force. The CDF informed that the
policemen deployed in the camps are an inadequate force, as
the militants in the camps are not afraid of them and thus
they will be unable to break up the leadership. He felt
that troops must be coopted in the operation and the
following three tasks would then be carried out:

(1) Reinforce border patrols to stop infiltration of
refugees.

(2) Assist in breaking up the camp leadership.

(3) Escorting refugee convoys going back up to the
border.

b. UN Iiaison Team. It was decided that there was a
definite requirement of a UN Liaison Team in Ngara district
to act as a link between the Tanzanian government, UNAMIR
and the UNHCR. This team would consist of 10-20 UN
personnel.

c. Strength of TPDF. 1t was decided that the proposed
strength of the TPDF would be two bns amounting to
approximately 1500 pers. These bns were well trained in
peace~keeping operations. While one bn would be employed in
the area of the camps, the other bn would be required to
patrol the borders.

d. Duration of Op. It was discussed that as multiple
number of agencies are involved in the proposed op, it was
difficult to realistically assess the duration of the op.
However, given the condition that the that the leadership
in the camps is broken, it was decided that the op may last
for a period amounting to anything uptc six months.




e. Force Structure. It was decided that a Tanzanian Force
commander must be appointed and the proposed force
structure including the logistics set up given at the
earliest. The composition of the UN liaison teams will be
suggested after the force structure is known.

MEETING WITH THE INSPECTOR GENERAL OF POLICEMR HARUN G MAHUNDI.

9. The following issues were discussed in the meeting with the
Inspector General of Police:

a. Joint Operations by TPDF and Police. The IG Police
felt that situation in the camps was not all that alarming

to warrant the use of the TPDF. He however said that there
was a need to increase the number of policemen from the
present strength of 310 to 500 as the camps are widely
dispersed. He further informed that the composition of
force included general duties policemen, detectives and
para mil forces and was a viable force to contain the
refugee camps. In case, violence breaks out, only then
would the presence of TPDF would be required.

b. International Tribunal. The SRSG informed that the
setting up of the International Tribunal at Arusha would
start in end Jan 95. He further informed that the operation
to start the voluntary repatriation of refugees should
start in Feb 95.

SECRETARTIAL NOTES.

10. The IG Police brought out the following points after the
departure of the SRSG:

a. Strength of Police Required. The total strength of
police personnel required was 1000 ie 500 each Ngara and
Karagwe districts.

b. Joint Operations with TPDF. The IG mentioned the role
of the army and that of the police must be clearly defined
before undertaking joint ops. He further informed that in
peace tlme, the army has no power of arrest unless an
emergency is declared in that particular area as also the
fact the responsibility to patrol the borders in peace is
that of the police.

c. Crossing point over Kagera River in Karagwe District.
It was brought out that there was no crossing place
available over Kagera River which is 30-40 metres wide in
Karagwe district and neither is there any road available on
the Rwandese side. Thus there are three options for
movement of refugees into Rwanda:

(1) All refugees move down into Ngara district and
cross over from the Rusomo bridge.

(2) A bridge is constructed and a road is so made so
as to connect to an existing lateral in Rwanda. This
would require extensive recce and preparation time.
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Refugees 1in Karagwe district are brought into

(3)
Rwanda through Uganda but the roads in this are in a
very bad condition which would make the movement by

vehicles impossible.
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BRIEFING NOTES - OPERATIONS

FORCE HQO - UNAMIR

INTRODUCTION

1. UNAMIR has gone through a great transformation since Oct 93
and this has led to a remarkable modification in the deployment and
the operations of the Force.

ATM

2. The aim of this brief is to give a background history of
RWANDA and UNAMIR since its inception in Oct 93.

SCOPE
3. The brief will cover the following:
a. GENERAL INFORMATION,
b. BACKGROUND HISTORY OF THE RWANDAN CONFLICT.
c. FORMATION OF UNAMIR AND ITS DEPLOYMENT.
d. UNAMIR DEPLOYMENT AFTER 06 APRIL 94.
e, NEW MISSION AND CONCEPT OF OPERATION.
f. IMPORTANT OPERATIONS BY UNAMIR.
g. CURRENT SIT.
i. KIBEHO INCIDENT.
ii. INTERNATIONAL COMMISSION OF INQUIRY.
h, MANDATE OF UNAMIR II.
3. ACTIVITIES AND CONTRIBUTION OF INDIAN CONTINGENT.
i. 1/3 GR.
ii. FORCE ENGR COY.
ITI. FORCE SIG COY.
IV, MILOBS.

V. STAFF OFFRS.
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GENERAT, INFORMATION

4. Geographical Location. Rwanda is located in East Central
Africa, having a relatively small area of 26,304 km. The country is
bounded on the North by UGANDA, to the East by Tanzania, to the
South by Burundi and Zaire to the West. Land locked country.

5. Terrain. The terrain is rugged with steep hills and ridges.
The North is dominated by a powerful chain of volcanoes known as
the VIRUNGA. The highest volcanic peak is the KARISIMBI (Approx
4500 meters). The average temp ranges from 19 degrees to 27 degrees
centigrade and the peak rainy season is May-~Jun when the average
rainfall is 90 to 100 mm.

6. Vegetation. This varies from tropical rain forest in the West
to savanna grassland in the East.

7. Ethnic Division. The population is made up of three ethnic
groups: HUTU 85%, TUTSI 14% and TWA 1% The population before the
war was estimated to be in the range of 8 million, of which approx
2.5 million people are presently in the refugee camps in Tanzania,
Burundi and Zaire as per following details:

a. Burundi 23,000 refugees located in refugee camps in
Magara, Ruvunmu, Kibezi, Ntamba, Mugano, Majuri and
Rukuramijab.

b. Zaire Approx 1.4 million refugees loc in Zaire:

i. Goma 800,000 refugees in Muguna, Kibumba, Kahindo
and Katale.

ii. Bukavu 600,000 refugees in Bukavu and Uvira
regions.

c. Tanzania Approx 600,000 refugees loc in Tanzania:

i. Karagwe Dist 450,000 refugees in Murongo, Kagenyi,
Chabilisa and Omukiriro.

ii. Ngara Dist 150,000 refugees in Burigi, Musuhura,
Benaco, Lumasi and Lukole.

BACKGROUND HISTORY OF CONFLICT

8. ZAIRE, RWANDA and BURUNDI have identical colonial past in that
they were all under Belgian domination.

9. RWANDA and BURUNDI were both originally inhabited by the TWA

2
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tribe. Then came the HUTUs from the North, hundred of years ago
followed by the Tutsis during the 18th century. Under colonial rule
the Tutsis were exclusively given western education which made them
dominant over the rest of the local population even though they did
not form the majority. The Tutsi domination created problems in
both countries. In Burundi the minority Tutsi tribe still controls
the military, Civil Service and the economy of the country.

10. In 1959 the Tutsi domination of the majority Hutu in RWANDA
was rejected through a rebellion which resulted in the overthrow of
the ruling Tutsis. The rebellion led to the fleeing of over 160,000
Tutsis into neighbouring countries while an estimated 20,000 were
killed. In 1961 a UN supervised referendum in the country brought
victory to the Hutu led party known as the "Party of Hutu
Emancipation Movement (PARME HUTU). The power base in Rwanda
therefore shifted to the Hutu majority from 1961.

11. The situation in Rwanda though tense was stable until Oct 1990
when an estimated force of about 10,000 men largely made up of
exiled Tutsis crossed into North Eastern Rwanda from Uganda. The
initial attack was repulsed by the RGF with the help of Zairian and
French troops. The force which was known as the Rwandan Patriotic
Force turned guerrilla with most of its attacks on Rwanda coming
from the North and North West. The attacks continued with the RPF
gaining territory until March 1993 when a cease fire agreement was
signed between the Government and the rebels.

12. UNOMUR Following this new cease fire, the Security Council
authorisied UNITED NATIONS OBSERVER MISSION FOR UGANDA AND RWANDA
(UNOMUR) to be deployed on the Uganda side of the border with a
mandate to verify that no military assistance was provided across
the border to Rwanda. In Jun 94, the Security Council endorsed the
Secretary General’s recommendations that UNOMUR mandate be
terminated within 3 months. Accordingly, UNOMUR closed down on 20
Sep 94.

13. Under the truce signed in March 93, the RPF gave up about half
the territory it controlled to give way for the creation of a 19 KM
wide demilitarized Zone. On 04 August 1993 the RPF and RGF under
the aegis of the OAU signed the ARUSHA PEACE AGREEMENT which called
upon the UN to put in place an International neutral force known as
United Nations Assistance Mission In Rwanda (UNAMIR) to assist in
a 22 month peace process starting from 5 Oct 93. At Arusha the
warring factions agreed on the following:

a. Install a Broad Base Transitional Government.
b. Set up transitional institutions
c. Deploy a neutral international force



sectors within the UNAMIR ACR.

CURRENT SITUATION

29.

FORCIBLE CI.OSURE OF IDP CAMPS.

a. Genocide Week. From 07 Apr to 14 Apr 95, Rwanda observed
the genocide week in which national mourning was carried out
in rememberance of the victims of the genocide. Anti UNAMIR
rallies and reburial ceremonies were held throughout the
country.

b. Closure of smaller camps. From 13 Apr 95 onwards, the
Rwandese Govt commenced the forcible closure of the smaller
IDP camps which resulted in mass scale migration to Kibeho,
Ndago and Munini DP camps in sector 4A.

c. 18 Apr 95. At 0300 hrs on 18 Apr 95, RPA cordoned off
the complete complex of Kibeho, Ndago and Munini DP camps with
a view to forcibly close them. RPA fired in the air to collect
the IDPs in certain selected places. 11 IDPs were killed in
the resultant stampede.

a. 19 Apr 95. On 19 Apr 95, Kamana camp was closed. The DFC
visited the camp to assess the sit on ground.

e. 20 Apr 95. At about 1400 hrs, an IDP tried to snatch
a wpn from an RPA soldier. RPA opened fire killing 20 IDPs and
injuring another 60. FC visits the camp to assess the sit on
ground.

f. 21 Apr 95. Ndago DP camp is cordoned off. SRSG visits
Butare to appeal to the Rwandese Govt to allow supply of food
and water to the IDPs.

g. 22 Apr 95, 1030 hrs, Zambatt tps are fired upon by
unknown persons. Between 1155 hrs and 1250 hrs, IDPs attempt
to break the cordon. RPA open fire resulting in cas. Again at
1710 hrs, IDPs try to break the cordon. RPA open fire with
automatics, HMGs, RPGs, mors and grens on the IDPs and the
firing goes on till 1915 hrs. 2000 IDPs were Kkilled and
another 650 injured.

h. 23 Apr 95. An estimated 2000 IDPs occupied the MSF
building compound and refused to vacate the camp. RPA cordoned
off the complex and placed anti tank wpns in a bid to demolish
the building alongwith the inmates. The sit was defused after
protracted negotiations between the RPA and UNAMIR.

11



30.

h. Follow up. The Kibeho incident invited world wide
criticism. UNAMIR provided invaluable assistance in treating
the cas, transporting the IDPs to home communes, providing
security in ORCs, OWSs and home communes, provision of
humanitarian aid and other such tasks that greatly assisted in
bringing the sit to normalcy at the earliest. There were
confirmed reports of the RPA exhuming bodies in Kibeho and
taking them away to unknown places in a bid to hide the actual
no of casualities that occurred.

i 09 May 95. On 09 May 95, the last 546 IDPs were
screened, registered and transported to their home communes
using UNAMIR and IOM transport. Kibeho camp ceased to exist as
of date.

International Commission of Inguirv An International

Commission of Inquiry has been convened by the Rwandese Govt on 01
May 95 to investigate the Kibeho incident and to pinpoint the
blame. The Commission started its work on 03 May 95. The members of
the Commission are:

a. Belgium.
b. Canada.
C. France.

d. Germany.

e. Netherlands.

£f.  OAU.
g. UK.
h. UN.
j.  USA.

MANDATE OF UNAMTR T1 AND PREVAILING POL SCENARTO

31,

The current mandate of UNAMIR expires on 09 Jun 95.

12
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AppX
MATERIAL REQUIREMENTS

BASIS FOR WORKING

_Sub Sect

1. Each Sub Sect will require the materials/ stores/ equipment
as given in succeeding paragraphs:-—

2. Communications. The following communication equipment would be
required for each Sub Sect:-

(a) 1 x V- SAT ( with 1 x tele and 1 x fax channels) with
accessories and batteries.

(b} 1 x INMARSAT-C ( for traffic clearance/reserve).

(c) 2 X MOTOROLA base station along with accessaries and
batteries.

(d) 7 X MOTOROLA hand held sets( for Cdr,0ps Offr,Log/Pers
Offr,Hum Offr,Duty Offr(3)) with spare batteries and charger.

(e) 3 x MOTOROLA ( VHF) mobile radio set( vehicle mounted) for
Cdr, Ops Offr,Log/Pers Offr.

(f) 1 x Repeater station.

(g) 6 x Tele ( for Cdr, Ops Offr, Log/Pers Offr,Ops/Duty Room,Sig
Det,Cdr residence).

{h) 3 x Charging sets.

(i) 6 x Secondary batteries.

{(3) 4 km Cable.

3. Transport.
(a) 4 x TOYOTA forerunners( Cdr,0ps Offr,Hum Offr,Duty Offr).

(b) 1 x Pick up (Log/Pers Offr).

4. Office Equipment. Besides hiring suitable office accommodation
following major office equipment would be reguired:-

(a) 5 x Desk Top Computers( Cdr, Ops Offr,Log/Pers Offr,Hum
Offr,Signal Detachment).

(b) 3 x Xerox machines(Ops Offr,Log/Pers Offr,Signal Detachment).
(c) 7 x Desks.

(d) 14 x Chairs.

(e) 7 x Cupboards.

(f) Adequate nmaps.

{g) Adequate stationary.

Teans ,

5. The following are required for each Team:-

(a) Communications.
(i) 2 x MOTOROLA hand held sets with spare battery and charger.

(ii) 1 x MOTOROLA mobile station(vehicle mounted).



{b) Transport. 1 x TOYOTA forerunner/Land Cruiser.

Other Eguipment/Stores.

6. For each Sub Sect following would be required:

{a) 1 x Sat dish.
(b)) 1 x TV.

(c) 1 x VCR.

(d) 2 % Generators.

Net Requirement of Material/ Store/ Equipment.

7. Working on above basis the net requirement would be as given in
succeeding paragraphs.

8. Communications.

(a) 6 x V-SAT( with 1x tele and 1x fax channels each).

(b)Y 6 x INMARSAT-C.

(c) 12 x MOTIROLA base stations along with accessaries and
batteries.

(d) 92 x MOTOROLA hand held sets with spare battery and charger
each.

(e) 43 x MOTOROLA ( VHF) mobile radio sets ( vehicle mounted).
(f) 6 x Repeater stations.

(g} 36 xTele.

h) 18 x Charging sets.

i) 36 x Secondary batteries.

j) 24 x km of cable.

. Transport.
(a) 49 x TOYOTA forerunners/Landcruisers.

(b) 6 x Pick ups.

10. Office.

(a) 30x Desk Top Computers.
(b) 18x Xerox machines.

(c) 42 x Desks.

(d) 84 x Chairs.

(e) 42 x Cupboards.

(f) Adeguate maps.

(g) Adequate stationary.

11. Other Equipment/Stores.
(a) 6 x Sat dish.

(b) 6 x TVs.

(c) 6 XVCRs.

(d) 12 x Generators.
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IMPORTANT TASKS PERFORMED
BY MILI.OBS

General

1. MILOBs are the eyes and ears of SRSG/FORCE CDR/CMO/DCMO.MILOBs
are reasonably senior, highly mature and experienced military
officers who are carefully selected for an objective and unbiased
reporting in war torn countries.They are performing very important
tasks in UNAMIR(RWANDA).Hence it is felt that even in the revised
mandate, the strentgh of MILOBs should not be reduced/ be only
marginly reduced.Some of the important tasks performed by the
MILOBs are given in succeeding paras.

Patrolling.

2. Patrolling is an essential activity for observing, dominating,
enquiring and assessing the prevailing situation in the area of
responsibility.The main aims of patrolling are:-

{a) To confirm/verify/supervise an incident,agreement or any
violation.

({b) To obtain information about terrain and topography.

(c) To assess the general situation in a given area.

{d) To show the presence of UN.

(e) To interact with local people and other agencies to obtain any
information which could be useful to UNAMIR operations/tasks.

Visits to Communes.

3. Visit various Communes in the area of responsibility to enquire
about the following and take necessary actions/ info concerned
agencies for necessary actions:-

(a) Meet Commune Bourgemestre and enquire about Commune problems.
(b) Population. Population details , ethnic groups and their
intersay relationship.

(c) Assess living conditions of local population.

(d) Food. Check availability of food and water in the
Commune.Distribution of food if any and what agency?

(e) Orphans. Their number,condition and problems.

(£) Education. State of education, number of children
attending,availability of teachers and problems if any.

(g} Prisons. Check conditions of prison and detention centres .
Check condition of prisoners, human right violations and the
judicial system available.

(h) Agriculture. Check availability of agricultural implements,
seeds and water for cultivation.

(1) Health. Check prevalent diseases hospitals/health
centres,availability of doctors/nurses and supply position of
medicines.

(J) Security. Assess the security situation, cases of banditry
arrests, killings by RPA and others.

{(x) RPA, Deployment ,strength,Commanders and their attitude
towards local population.




(1) Administrative Setup. The setup, their attitude,efforts
towards reconciliations and inclinations.

(m) Returnees. Their numbers 1ntegratlon in mainstrean,
problems, assistance prov1ded by local administration, securlty/
harassment if any,housing, food and attitude of locals and RPA.

Escort Duties.

4. MILOBs provide unarmed escorts to :-
{a) VIPs and other visiting persons.
(b) NGOs.
(c) For the IDPs, while moving back to their home communes,the
MILOBs are tasked for following:-
(1) Monltorlng of target Communes.
(i1) Liaise and coordinate between Open Relief Centres (ORC),
local authorities and IDPs.
(iii) Escort IDP convoys from Displaced Persons Camps {DPC) to
ORC/ home communes in conjunction with RPA and UN troops.
(iv) Provide liaison between RPA and Un troops.

Humanitarian Situation.

5. MILOBs are monitoring the humanitarian situation in their
respective sectors. Each sector has a Hum Offr who works in close
coordination with local Humanitarian, Human Rights and other NGOs.
Some of the important tasks are:-

(a) Close contact with the Prefect and representative of the
Ministry of Rehabilitation.

(b) To work in close cooperatlon with UNHCR and render necessary
assistance to them in execution of their tasks in rehabilitation of
IDPs and returnees.

(c) Assist World Food Programme (WFP) in coordination of food and
aid delivery to medical centres and orphanages.

(d) Works in close coordination with HR and ICRC to assess the
situation in Commune cachots and prisons.

Adva es of MILOBs

6. MILOBs have tremendous advantage over other agen01es in

carrying out accurate observation, evaluation and assessment since
they are all offrs with good experience, sound mllltary background
and possess analytical mind. Some of the striking advantages of

Military Observers (officers) are:-

{a) Even in absence of comprehensive guidelines, they can carry
out their tasks effectlvely. They do not need supervision.

(b) Because of their military background, they can carry out an

accurate assessment of the prevailing security situation.



(c) It is much easier for an officer to interact with the local
population (keeping in mind the language problem in Rwanda).

(d) Correct assessment is very essential for optimum utilisation
of meager UN resources. MILOBs can make an accurate assessment of
existing situation as alsoc to what is likely to happen in the near
future due to their constant interaction with local population and
NGOs.

(e} It has been experienced that often representatives of HR and
other NGOs insists on MILOBs accompanying them.

(f) Where numbers are playing predominant role (as the Rwandese
Govt is insisting on certain numbers of total strength of UNAMIR
all inclusive), retention of maximum number of MILOBs may be more
useful to UNAMIR.

Recommendations.

7. In view of foregoing , it is strongly felt that one of the
following options could be adopted:-

(a) Optionh One. The strength of MILOBs to remain at the existing
level. This option would be most beneficial to the organisation due
to reasons given above.(Existing Organisation is given at Appx A
attached).

(b) Option Two. The strength of MILOBs be marginally reduced from
present 320 to 288 ( a reduction of 10 % ).Suggested Organisation
of MILOB group with such strength is given at Appx B attached.




ORGANISATION OF MILOBS GROUP
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NATIONS UNIE Sy,

MISSION POUR LASSISTANCE AU RWANDA

UNITED NATIONS

ASSISTANCE MISSION IN RWANDA

R
Ly File: 5000 48(Plans)

i
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List D ’/// &3 >
e

CISS

Info: COS
DCOS OPS
DCOS SP

Date: 7 Jun 95
—_—

Subject: DEPLOYMENT PLANNING DATA SHEETS

1.
data sheets (DPDS) detatling UN owned and contingent owned equipment for contingents currently
deployed in Rwanda. Therefore, a brief on these requirements will be given to contmgent
logistic/movement officers, sector FSAs, PCIU, ISS and generator unit representatives at 1330 hrs
on Wed 14 Jun 95 in the UNAMIR HQ conference room.

2.

UNHQ New York has recently requested update information to the deployment planning

The brief will cover the requirements and procedures mvolved n rotation/withdrawal of

troops and cover the following points:

a.

b.

g
3

Baggage allowance for individual/units on rotation/withdrawal.
Preparation of staff tables/deployment planning data sheets ,
Responsibility of FSAs and unit Log Officers;

Movement from sector location to concentration area,
Movement from concentration area to home country location.
Requirement for container support, and

Mowvement of sensitive/dangerous cargo.

All addressees are requested to advise availability and details of members attendine the briet

to MCC (attention Jan McMillan, Ext 11100, Fax 11100 ) by 1600 hirs on Mon 16 fun 93
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UNITED NATIONS
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File: 5000.26 (Plans)

To: List A, B&D
CAO

From: G3 PLANS %(/LM

Info: DFC

c oS

DCOS OPS

DCOS SP

RPA LO
Date: 13 Jun 95

Subject: PROPOSED UNAMIR FORCE STRUCTURE FOR THE REVISED
MANDATE

Reference:
A UNHQ New York Code Cable 1937 dated 9 June 1995

1. With effect 9 Jun 95 UNAMIR has received a new mandate (Reference A) which has shifted
the focus from a peace-keeping to a role of assisting in the normalisation and stabilisation of

C Rwanda. On this basis, the tasks that UNAMIR will undertake can be divided into
a. tasks specifically required to sustain a United Nations peace-keeping presence in Rwanda,
mainly in Kigali; and
b. tasks aimed at assisting the government of Rwanda in promoting reconciliation and
reconstruction and in the promotion of a climate conducive to the stability and to the return
of refugees.
2. In response to the new mandate, a concept for future operation in Rwanda was developed by

this HQ and passed to UNHQ New York. UNHQ was requested to determine the troop
contributing nations as soon as possible to allow the commencement of planning for the downsizing
of UNAMIR formed troops and the rotation of personnel and equipment back to contributing
nations. Extracts from the UNAMIR concept of operation are produced below for your information.

Force Commander s Concegt of Oneratmns

N 3. - ’The revised mandate mﬂ requlre UNAMIR“to reduceﬂits formed troop :
personnel by 9 Oct 95 passing through a strength of 2,330 by 9 Sep 95, or sooner. The force level
of 2,330 will be used as a bench mark rather than an intermediate stage in order to avoid disruption



O

and turbulence in redeployments. The Milobs and Civpol strengths will remain at their current
authorised levels of 320 and 120 respectively. Helicopter support should remain at the current
establishment of five aircraft provided by Canadian Helicopters International.

4. To achieve the new mandate Rwanda will be divided into five sectors (Enclosure 1) and
UNAMIR will be structured with a reduced Force HQ, a battalion group and support services
(medical, military police, logistics, engineer, signals) located in Kigali to conduct tasks to sustain
peace-keeping operations. A movement control unit of fifteen military personnel will be required for
a period of three to four months to supplement the Movement Coordination Centre to assist with the
downsizing of UNAMIR as directed by the new mandate. These personnel must be fluent in English,
be trained in all aspects of field movement (road, rail, sea, air & freight operations) and be capable of
being deployed independently in small teams both within the theatre and to the sea points of
departure.

5. Four independent company groups (commanded by LTCOL) will be located in Kibungo,
Nyundo (near Gisenyi), Gisakura and Gikongoro to provide a focal point for the provision of
humanitarian aid, assist UNHRFOR representatives, facilitate the return and reintegration of refugees
into their home communes and provide limited assistance and expertise in engineering, logistics and
medical care.

Proposed Forece Structures

6. The revised mandate has been approved with a total force strength of 1800 formed troops,
320 Milobs and 120 Civpol. Therefore, the following force structure is proposed:

a Force HQ (35 pers)
b. One battalion of four infantry companies in Kigali (800 pers)
C. One engineer squadron (125 pers)
d. One medica