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lir Drdtey Ward
Sir George Reid
lMye-Hagh Jacksan

Miss M. Craig McGeachy

Please see the attached draft got up in
Washington on UNRRA's general policy with regard to work
supplementary to emergency relief to be done by American
Voluntary Societies.

Perhaps we could let Mr, Jackson have our
views on this draft before he returns to Washington.

15th December, 19%4.
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Reference

To: Sir George Reid

From: Hugh Jackson

I note that our telegram No.1l245 to Washington
asks for the latest draft and status of the memorandum on the
role of non-indigenous voluntary organizations where these render
services supplementing UNRRA activities. I do not’' know whether
or not you have seen the draft of the General Bulletin on this
subject which was prepared just prior to my departure. I am
attaching a copy which I brought with me.

Hugh Jackson.

13th December 194). Q C k

Y




I shoved ihe dreft to ir.ilugh Jeckmon todsy. Mo hed

to offer but suggested that I wight like Lo uaie

the "Supplesenticy Projects” policy and rrocelwe set
wral Balletin e 950

i have conaldervd this suggestion but have aot added
it to the letier. You wlll recall that we chose the wording with
great care 30 a3 10 ylve us growsd on which we could rej=ct the
overties of scoleties pursulng a special or scotican] inberest
with which we should vot cere {0 be assceiated, 1t soaes to
that the layguage of the "Suppicecatary Prejects Bulletin® is wot
80 well guarded axd wight appear to extend o widar iavitation &0
Internationnl Socletics then we should wish,

Yours slrcerely,

Miss WinGezcdy,
m’ Conscticut Averme ,
WASHINGTON, 2.C.










UNITED NATIONS UENERAL BULLTTIN WO, ____
RLLLI'F ARD RIRABILITATION
ADRINISTRATION 1 Fov., 1944 Fage 1

SUBJELT GEMTRAL FOLICY STATAMENT OF SUPPLIMINTARY PROJICTS CLHDUCTED BY
AMTHICAN VOLUNTARY AQDEECIHS

I, INTRODUCTURY UNIRA welcomes the assistancs which Ameriean woluntary
TATRRNIT agenelas may furnish to supplement i%s own relief and
rehabilitation progrems, In meny areas of UNPRA opers-
tions it »ill be practicable to ecstablish supplementary
projoetes to be conducted by the agencies cutaide of
UNiEA's field of direct operuting responsibility,

A supplementary projoct is one which provides a construoe
tive contribution to the welfsre of the people within an
aroa of UNRRA operntion, dut wiich {8 ot at that time

& part of the pregram which UNRRA itself is conducting.)/
UNARA will be of as mueh assistance as possible to the
Voluntary agenci-s in the development of their proposed
suwplemertory projecte,

It is, of courge, important that the efforts of the wol-
untary agensies and those of UNERA sheuld be properly
ecoordinated to aveld unnceessary overlmpping and cmie-
slons of covirage, 2/ To effect this ccordinstion, the
following proeedure has been instituted:

1/ BSee Appendix IT of Repert of the Directer Genersl o
the Second Besslon of the Council, Sept, 1944, *Prin-
eiplee of Cooperstion between UNIRA and Voluntary Relief
Orgonlzations sot Indigenec.a to Areas of UNKRA Operations,”

Aocordingly, the Agreement of 9 Nov, 1943, estadlishe

the United Nations Hel ief and Neha'dlitation Admine-
istration, provides: "Forelgn woluntary relief agencies
may not engsge in activity in any area receiving relief
from the Administration without the consent and unless
subject Lo the regulstion of the Diregtor General."
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Voluntary ageneles dasiring to coundugt supplesntary
projects in areas of UNSA gperations will prepare,
in triplicste, an outline of the praject, whish is
to ineluds the following pointss

(1) Type of project (welfare, health, agricule
tare, m.)

(2) Country or arsa of operstion

%) :ze eription of project and plan of opers~
on

(4) Lemgth of time project »ill cperste
Fumber of people to be sarved

(6) Number of staff to be st and extline
of mualifisations of sach mombey of
the stafl

T™his statement will sarve as a pronosal to UNPE)
and Lo the Fresidant's "ar Rellef Contreol Moard,
T™wo sopdas of the proposal will be forwarded to the
Welfare Division of UMIRA, and the third will be
sent to the Fresident's Yar Melief Control Heoard,
The Telfare Divigion will fmmsdistely transsdt one
copy to the UNIRA Chief of Wission in the ares cone
cerned, for his recommendations,

It is suggested that voluntary agomeles before for-
mally subaitting proposals diseuss their plans with
the Ameriean Counell of Voluntary Agencies for
Foreign lerviee snd 1%s sppropriste committee in
order to dring sbout wellerounded plamning and to
avold duplication of supplementary projects,

In order to asslist agencles which are plaaning pro-
Jects, the Yelfaye Divigion of UNWA undertakes to
at the disposal of the Aserican Council of Vel-
Ageneies and the Fresidemt's fap Nellef Cone
UNRTA's program and plans for the amma
ich the supplemertary project is expested to
UNNRA or the Prepident's Yar Relief Cone
Poard may call upon the Counc!l for cosments
projeet if their couments are not
the material subedtted,
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All proposals for supplement ary prajects will be
sleared within UNVRA by the Yelfare Division with
any ¢ther Division or Bwrean baving an interost in
the proposal and =ith the Chief of Mesion in the
ares soncermed, The Chief of the UNIRA Mlssion
‘will be responsible for obtaining neccssary cles-
ancee with the elvil or adlitary anthoritios cone
eerned,

UNREA will, when recquested, give advice ant as much
help ae possidle om matters of izmyrisations, passe
ports, and travel, Singe personnel opereting such

programs are not UMIFA personnel, the responsitdlity
for issunization, insuranes, travel, paymort of sal-
aries in the fisld, ete,, will rest with the volune

tary ageney,

“here suppliecs ure essential to the operstion of the
projecty the Volf:re Division will arrange with the

Ogean Shipping Pranch of the Duresn of Swply for as-
sistange to ba given to the Volumtary Agency in the

securing of shipping spage, subject to the cenditions
outlined in Adninistrative Order Fo,
In the field, such supplementary projects will be

subjeet %o regulation by the UN'RA Chief of Nission
in line with the goneral policy as set forth in the
Agresment of 9 Novesber 1943, (See footnote 2/ on

page 1,)
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