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1. Further to my fax of25 February 2008, I should like to infQ!m you of another 
initiative we have started in order to stre~othen coordination an4_p_romote coherence am on 
BN entities in Gene~a In A ri12008, we li'llllched a Man ers Wor op aimed at 
-strengthening leadersfiip and management capacitY, as well as to enliancffigthe a15ility to work 
together, which is at the heart of your refonn efforts. To date, vo meetings have been held, 
each attended by senior managers at the D-l,D -2 and ASG levels from some twelve different 
UN entities. 

2. The uest s e;:_iker at the first m eting was the Unitec!J<ingdom Ambassador to the 
United Nations and other Intemational Offices in Geneva, and the~l!Qject of discussion was 
"Govert1ance: UN senior managers and member states _in _Q.eneva", The guest s_P-eaker at the 
second m~e!_ing _!Vas Iv1.s Louise Arbour, High Commissioner for Human Rights, who 
agClressed !he same sub· ect from the perspective of an Executive Head. 

3. Discussions were frank, constructive and helpful to the participants to better 
understand respective roles and responsibilities, and possible ways of strengthening working 
relationships.. According to the feedback received from the participants, these meetings are 
seen as a good m echanism to support interaction and cooperation amongst senior managers, 
across disciplines, functions and orgaruzations. They are also seen as a concrete activity 
contributing to coherence within the UN family in Geneva. 

4. In vie"w of this feedback, UNOG "vill convene the Geneva Managers Workshop on a 
regular basis. 
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