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! Chef des Opérations civiles
\ u' Organisation des Nations=Unies au Congo
" %}“gg | ® LEOPOLDVILLE. -

Monsieur le Chef des Opérations civiles,

J'ai 1'honneur de demander votre assistance pour
le ravitaillement en denrées alimentaires essentielles des profes=~
seurs de 1'enseignement secondaire bénéficiant de 1'assistance
financiere de 1'"UNESCO,

Vous étes certainement conscient du fait que dans
certaines parties du pays les denrées alimentaires, qui constituent
la nourriture de base des professeurs, manquent partiellement ou
totalement, Pour leur permettre un travail efficace, je vous serais
reconnaissant de leur accorder le droit de bénéficier des services
de ravitaillement des experts et techniciens des Nations=Unies au
Congo. Les modalités de cette action pourraient €tre étudiées avec
mes services,

De mon c8té, je puis vous assurer que le Gouver~
nement vous sera trés reconnaissant pour toute 1'aide que vous pour=
rez fournir dans ce sens a nos professeurs,

Je vous prie de croire, Monsieur le Chef des Opéra=~
tions civiles, a l'expression de ma considération distinguée, =

‘____LE“__L..{INISTRE E LyEDU, N NATIONALE
~AKTS,

ichel COLIN, -
uté National,

?}-:: _‘:e..\ ‘\\) QP\ 0

T i ‘)\0“ }X'\]"nv;\
-



L5’+ f*‘} . Per  ibjz TX

Ruhlique du Cenge 1 Léereoldvilie, le I12/9/1963.,

eSsBele SERVIR

Organisatien de Jardins d'enfants
et de poupennidres,

//

SEP1 3 1963

A VMonsieur Antheny G I L PI N
Deputy Chief,

Civilian Opératien
Roem 232, ROYAIL,

0N U.Cs L B OPOZL DY ;L LE

J'ai l'henneur de porter & veotre connaissance’
que notre Comité de 1'0euvre” SERVIR™, commencera ses activités
4duecatives au bénétice des petits Congolamis de 2 & 6 ans, le J&r
ectebre 1063, Ta fBte d'inavguration aura lien solennallement,
le %2 septembre & T6 heures,

C'est dans les locaux de la Salle Cultrana,
Grand-Flace,Comrune de ¥alamu cue serent réunis enviren deux
cent enfants de toutes conditiens sociales, Une formatien gar-
dienne leur sera dispensée selon les méthodes s'inspirant des
Centres d'Intér8ts, Ces enfants recevrent un uniforme et ils
bénéficieront de la pensien conpldte( 3 repas par jour).

Nans le ceourant de décembre 1063, nous compléternss netre oeu-
vre en y adjoeignant une poupenniére pour une cinguantaine de
bébés Congelais,

Four atteindre netre but, nous devons peuveir
compter sur un aprrovisienrement sérieux autant cue varié, mais
les possibilités offertes par le marché local sont limitées,
Bn conséquence, nous sellicifens oue vous nous denniez 1'eccg-

sien de grocéder & des achats de preduits divers aux cantines
\ oue vous dirigez, ==

?b/ Apelecd Fo Mt . '4é;114tj

e —————

Dans l'attente de vetre réponse gue nous seu=
hajitens faverabhle, neus veus prions de vous metire en rarpert

3 partir de lundi J6 ceurant avec Vadane G*R_H_H,_hﬂjsl_hg%}%%g
Téléphs_3260, Iéepoldville, Madame Grun gart vendredi & Vata

peur le jrgnsport'aﬁ materie pesé au port.

Veuillez agréer, Vonsieur, avec mes remerciments
anticipés, 1l'assurance de ma censidération distingude.

Ia Fondatrice de 1'Ceuvre
"SERYVYIR"

B. G BU N,

tied Pl ber T2 '%53

M'W*
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9 September 1963

CAO _ADMINISTRATIVE TNSTRUCTION N° 36

TO: A1l Section Chiefs, all Heads of Specialized Agencies
Chief Military Personnel

FROM: / Carey Seward, Chief Administrative Officer

SUBJECT: PX Cerds for Personnel visiting ONUC on Mission

1. Personnel from UN Hq., Specialized Agencies, or other
-institutions and organizations visiting ONUC on Mission will be
entitled to PX privileges (excluding attractive items) only if
they meet the following requirements :

(a) If they obtain MSA paid by ONUC while in the Congo;
(b) or if they agree to pay in dollare.

2, Eligible personnel will obtain the necessary authorization
in the Office of Civilian Personnel,

3. A temporary PX and Commissary card will: be delivered only
if their stay in the Congo is expected to exceed two weeks, and if
they obtain MSA.




9 septembre 1963

INSTRUCTION ADMINISTRATIVE N2 36 DU CHEF DES SERVICES ADMINISTRATIFS

Destinataires : Tous les chefs de section
Tous les représentants principaux d'institutions

spécialisées
Le Chef du Personnel militaire /////
{
Origine :iCarey Seward, Chef des Services administratifs//f }J=“
Objet ¢ Octroli de cartes de PX aux personnes i i."” /////

aupres de 1'0ONUC

1. Les membres du personnel du Siége des Nations Unies, des
institutions spécislisées ou d'autres institutions et organisations
venant en mission auprés de 1'ONUC n'ont droit aux avantages offerts
par le PX (& 1'exclusion des achats d'articles de luxe) qu'a la
condition

a) de bénéficier, pendant leur séjour au Congo, d'une
indemnité de subsistance en mission (MSA) versée par
1'ONUC

b) ou d'accepter de régler en dollars le montant de
leurs achats.

24 Les personnes qui peuvent prétendre & ces avantages
obtiendront l'autorigation nécessaire aupres du Bureau du personnel,

e Les bénéficiaires ne pourront recevoir une carte tempo-
raire de PX et d'Economat que si la durée prévue de leur séjour au
Congo dépasse deux semaines et s'ils percoivent une indemnité de
subsistance en mission.
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(/@) UNITED NATIONS ORGANIZATION

AU CONGO NG IN THE CONGO
‘ BOITE POSTALE 7248 TT/dmp
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REPUBLIQUE DU CONGO
CABLE: ONUC. LEOPOLDVILLE

ACAQ-33/63 6 September 1963

TOs Mr. R. Polgar, Deputy Chief Administrative Officer

TROM3 T. Trisciuzzi, Assistant Chief Administrative Officer

| SUBJECT: PX and Commissary Facilities for Voluntser Workers

in reply to your memorandum dated 2 September 1963 on the above
subjeet, I would like t¢ inform you that the granting of PX and

Commissary privileges to volunteer workers who will be assigned to

our social affaire projects has the full support of Civilian Operations.




OPERATION DES NATIONS UNIES UNITED NATIONS OPERATION

AU CONGO IN THE CONGO
BOHI.EO POSTALE 7248 M. wj
REPUBLIQUE DU CONGO |
CABLE: ONUC. LEOPOLDVILLE
2 September 1963
To: Mr. T. Trisciuzzi, Assistant CAO Civilian Operations and
Executive Officer, Congo Fund

From: R. Polgar, Acting DCAO
Subj: PX and Commissary Facilities for Volunteer Workers

I am forwarding to you a memorandum from Mr, Grigg, Senior
Community Development Consultant, requesting PX and Commissary facilities
for possible volunteer workers for the Community Development Program.

As their status will be somewhat similar to persons working
for UN, but not being international staff members, they may be integrated
into the revised PX and Commissary scheme along the same lines as UNESCO
teachers.

Your comments will be appreciated.

SEP4 1963
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3 September 1963

Tos Chief PX Officer

Froms Chief, Purchasing and Supply Section __~ . =
Subjeot: Surplus PX Stock

Ref.: Your letter of 31 August 1963

Your conments are noteds I have o advise you
that no decision has as yot been arrived at in comncotion with
the future of the PX/Commissary activity.

cEp A eRT

CGs = m b ... D"‘; "'? 6 2
- Ghiof Civilian Operati INFO£.COPY _—Z—
- Chairman PX Board & — T = T
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%, Trisotussi, Assistant Chief Adninistrative Officer

- SUBIEOT

%o inform the thﬂ' that Shough the

QN_

10 nigh
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mum_xﬁ;_, essential itens will centimue to be

Ny, ¥, muvnh w0y o
Shief PX Offfver =
~“Uhairman, PX Board = .
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208 cuu Seward, atet mm.muu officer

FROMs ¥, Triseiussi, Assistast Onief Administrative Officer

SUBJROTY PX snd Comnisssry services

5
%
é
| S
1
‘E
5
i
¢

mummornml "after the close-down of the ONUC PX service
nnmzm St _ . ._

; 2. 1 an afraid that mews suoh ss these are causing alarm among
m-uumnmtmumumumuummuny
long lines that form =t the PX from the moment they open till the time
they close. nnu&m;ﬁzummquuﬂjm_u tho
who cannot leave their duties t¢ rush to the PX to buy items which dis-
orm the the

appear very rapidly fres the shelves.

3« 1t might be w $o inf - ‘
present structure of the PX and Comn mw-hwmn
m 1963, ouutm ncu will continue to be available.

coy Nr, N, Boniavﬁlc
Chief PX Officer
thajirman, PA Board
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| 31 Mugust 1963

Chief Purc'.asing and Supply Seotion

Prom:  Ohfef PX crﬂur%
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rcao-29/63 3 September 1963
TOr ~ MNr, Ds Najman, Dtputy to Senier muhtiﬁ. UNESCO

FROMs 7. n-aumn, sesistant Chief Administrative Om“r
: and Fxecutive orruu. Conge M

SUBJECT: PX and Commissary facilities £ osin

1. Iumwuwérnm'utdnmtlm-

tmlr. Ce Somd on the above l_num, :mm-.u ult-uphntoq :

. 2¢ Concerning the mntin&- of P hln-: pﬂ.vnmn to

X and Coamm
. the UNESCO teachers, I wish to refer o our previous comversation re-
mmum:m.utm
mtmwlmmm d have no objeotion mtmmm

E

gsrding a letter to be obtained from
Fations grant the teachers such privileges,

3« On the gquestion of th- currenoy, I '11.1 b- dinmm m
uttu- with ONUC Chief l"huu Officer,

ey Nr., G, Deward .
Hr, T, Do Candia
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. OPERATION DES NATIONS UNIES UNITED NATIONS OPERATION

AU CONGO IN THE CONGO
. BOITE POSTALE 7248
REPUBLIQUE DU CONGO
CABLE: ONUC. LEOPOLDVILLE ;¢/f'j7§7éa
31 August 1963
To: Mr. A. Gilpin, Acting Chief Civilian Operations
From: Carey Seward, Chief Administrative Officer

Subject: PX and Commigsary facilities for UNESCQO Teachers

As you may remember, PX and Commissary facilities for UNESCO
teachers were withdrawn with effect 30 June this year. The
problem of their participating in a PX and Commissary, modified
along the lines of the policy laid down in relation with the
reduction of force, was discussed several weeks ago. At that
time you agreed to request a formal decision from the Congolese
Government for giving them officially the facilities of PX and
Commissary reserved, for the time being, to international staff
members. Has a decision been taken by the Government ?

One of our main difficulties in running a modified PX and
Commissary will be the problem of hard currency. I am dealing
with New York as far as the internationel staff members are
concerned, but if you wish the UNESCO teachers to enter into
our PX and Commigsary scheme, I would appreciate your taking up
the matter of conversion facilities for them through the Congolese
Government and Monetary Council. Even on a very reduced scale
of $40C a month per person, the needs will be around $32,000 per
month for UNESCO teachers alone.

This is a matter of some urgency since time is short ap&'no

provigion has been made for the teachers.in ordering PX sugflies.
[ =

SEP2 1963
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ACAO~28/63 ; - 31 August 1963
01 Me, R. Polgar, mm Dapu;ty Chief Administrative Officer

FROM3 T. Trisciuszzi, Assistant Chief unhhtnt:ln Otf:lsm
and Ma:utt'n Officer, ccm Fund - Eona

SUBJECTs R.—qre_!_.ution of PX for 1964

1, In your memorandum dated 26 _'hwt 1963 you have asked for my

comments regarding Draft for a Goapmtin mpu& b;r ¥r, Iu'phy,
Chief of our PX.

2, Ny views om this guestion are those already . omuuﬁ by Wr.
- Gdlpin in his memorandum dated 7 August 1963 addressed to Col. Madan.
Tt is my belief that there is no point in dismantling a going concern
~ like the PX and the Commissary since, while maintaining the present
arrangement, we still can achieve the main objeoctive, that is, that
the operation will be entirely self~supporting and no costs, either
" direct or Mtﬂot, would be mur,'n& by tha mmu Nations,

3. Therefore, I firmly believe that the PX and th‘ Commissary ~
should continue as under the present structure. Any problems, such as
ourrency of payments of itema imported, mmumt, Eudqwtm e
support, etc. can always be mlwd. ,

. 4. I will, however, comment Some of the 1'6“5 on the draft uon-'
titution prepared by lﬂ Murphys -

0) e

It is encouraging to see that the word "ONUC" appears on
the title of the proposed organisation. There seems %o
exist the misconception in some quarters that we have
now two separate organizations - ONUC and Civilian Ope=-
rations - completely foreign to each other and even
rivale to a certain extent. The recognitien that "ONUCY
. éncompasses all United Nations activities in the Congo -
civilian, military, hohniul nststm, political,
ete, =~ is welcome. _ :

(4) ELIGIBILITY FOR VEMBERSHIP

Any member of the Unitu nuou Onunnu in the Congo
would always be here on a temporary basis and we could
not attribute %o them the condition of "resident" in the
Congo. '!kmrm. it must be -ptoifm what is th '




hnm of tm roqulrod m rull or tupqru-: mhor-
shipy.

(6) Msﬂw go mnann

(a) It way be assumed trun thl- item mt each adult

membor of a family will pay uuo.on, those under

ferable that only the staff member would wlxq'

for membership and his deposit of £100 would en-
title him to make purchases for the w!ml& family.

() A Gefinition of full and temporary member must be
nlda to permit any comments on this item.

T would 1ike to nimn the &ifﬂmuu alrud:
pointed out in paragraph one in Mr, Gilpin's memo= -
Tandus nantionoll ahova manrdha mbmiytm of
capital. o

(1) QEFICERS OF THE 4SS o::m'm S
Jince the ceopu-stin toﬂd be a prtuu nrpnmtio-, :
fic one should be indicated to any post om account oW
his official capacity with tho Unﬂei htimc. '

(8) COMPOSITION OF THE somn oF oomxons

The composition of the lmd of ﬂqwlmrl saems 10‘1“1
except as pointod out in le. 7. _ :

(14)  DISPOSITION OF _ASSErS TN z:m*mn
. _SU

Again, since the Gooporaufd ml& be Ml; aduinhtu-.t
and managed by its members, disposition of funds at any
time is a matter mtmawmm-wm
Gﬁa’.ﬂiiﬂ onl’a = 5
(19) rPImaL AUTHORTTY
: See items 7 aud 8.

ﬂmn COMMENTS

The draft constitution does not p:revido for pamnu cf divi=

dends and rebates on purchases made by the members of the Coo-
perative; profits of the Couperative should be distributed .
according to decisions taken by the Board of Governors, simi-
larly to what is done with the Headquarters' Unitoﬁ lntionl
Cooperative, New ‘l-'ork.

5. In your memorandum a-.m 26 August, you have mentioned that
staff members in Civilian Operations will be the parties most con~
cerned with the Cooperative. On this point, I would like to point
out the fact that the common administrative services will remain with
the present structure \mtﬂ at lmt 31 March 19‘4, thnugh on a re=




_3'.'-':

duced basisj it is estimated that at the ‘bm of 1964 there
will still be about 400 staff members assigned to the various admi-
nistrative units. I am sure that these people will be also very

mm:tnwwhwwumum Go.tmw-
facilities,

6, It must be borme in mind t_lut stooks m,hh; exhausted
and are apparently not being replenished; as lr. Ahmed has already
stressed in his letter dated 2 August to Nr. Lansky, it is essen-
tial that requisitions must continue %0 be processed in an orderly
manner ¢ ensure that supplies un mﬂm te bo available during
this trmitioml period,

oon. ¥Mr, M,H, Dorsinville, Officer in Charge
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UNITED NATIONS OPERATION
IN THE CONGO

.. 7248 /W £ / b 7:

OPERATION DES NATIONS UNIES
AU CONGO

26 August 1963

To: Mr., T, Triscuizzi, Assistant Of 2;?ff:;n Operations

Froms R. Polgar, Acting DCAO
Subj: Reorganisation of PX for 1964

cesesse Please find attached a proposal made by Mr. Murphy, Chief
PX Officer for the possible transformation of the present ONUC PX and
Commissary into an ONUC Cooperative Assocciation. As staff members in
Civops w

o
11 be {the parties most concerned with this transformation, I
reciate your comments on the above project after consultation with
2

i
would app
ies concerned.,

all parti

AUG?2 7 1963

ACTION
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ONUC
5 Leopoldville

CAO INFORMATION CIRCULAR No. 185

To: All ONUC Military and International Staff Members }/ -<-fj
v / 7 4

From: Carey Seward, Chief Administrative Officer'ﬂy ;f’/

Subject: Cancellation of orders for Zenith Transoceanic

Radio, Model 1000 D

Because of uncertzin delivery dates it has been necesgsary to
cancel 2ll orders for the Zenith Transoceanic Radio, Model 1000 D.

Customers who have placed special orders with the ONUC PX
Service are requested to collect their deposits where the deposits
were made if possible, otherwise from the ONUC PX Service Central
Acceunting Office, Leopoldville.

ONUC
Léopoldville

21 aolt 1963
CIRCULAIRE D'INFORMATION NQ 185 DU CHEF DES SERVICES ADMINISTRATIFS

Destinataires : Tous les membres du personnel international et
militaire de 1'ONUC

Origine

Carey Seward, Chef des Services administratifs

Objet Annulation des commandes de récepteurs radio Zenith

"Transoceanic" modele 1000D

Les délais de livraison des récepteurs radio Zenith "Trang-—
oceanic" modéle 10000 étant incertains, il a é+é nécessaire d'annuler
toutes les commandes d'appareils de ce type.

Les personnes qui ont éommand€ ces avppareils sont prides de
bien vouloir retirer le montant de leur dépdt, si possible, an
comptoir ol le versement a été effectué ou, & défaut, au service
central de comptabilité du PX de 1'ONUC & Léopoldville.
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T August, 1963

Tot Col W. N. Madan
Benlor Administrative Officer and Chairman of PX Board

From: A Gu Gilpin, Acting Chief, Civilism Operaticas




Bhile the club is & very

in pluces like Leopoldville and Elisabetiville.

arey Jeward's request, I shall submit to him a liet of all such

¢
80
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1§45 asi
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that mensures t0 meet their ngeds may be undertaken forthwith.

in ¢onclusion, I would emphapine sgaln the importance of maintaining
for staff stationed in the interior. Their needs are much more

Arpangements for the future of the Galiema Club should be quite
separate from those for the FX =ad commissary.
than those of

’

accepiable amenity for the staff, it emnanot be put in the same category
as the essential services represented by the PX and commiseary.

Te

;

agute
At Nx.
£

Ge

#r. Cavey Seward

ect Mr. Dorsinville

























C1V.0PE./1009/63

8 August, 1963

Tos Mr. Carey Seward, Chief Administrative Officer

From: A. Co Gilpin, Acting Chief, Civilian Operations

Further to our recent conversation, I attach copy of a
list of Civilian Operations experts, their geographical
distribution within the Congo at 30 June 3« From page 1l on-
wards, statisties are given for those outside the capital city
of Leopeldville. It is in regard to these experts that we are
particularly concerned that regular supplies of essential commo-
dities should be assuréd. The possibility should not be excluded
that there may be some incresse in these figures in 1964.

I also attach copy of a note from lMir. Terenzio, giving
estimates of the numbers of UNESCO-recruited teachers expected
to be stationed in the various provinces of the Congo in the
school year starting @ September 196). As agreed, we shall ask
Mre. Terenzio to take up with the Government the question of
formalisation of the position of these teachers in regard to
PX and commissary privileges.

ccs Mr. Terenszio
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» " -
OPERATION DES NATIONS UNIES UNITED NATIONS OPERATION
AU CONGO IN THE CONGO
BOITE POSTALE 7248
LEOPOLDVILLE
caBLE: ONUC. LEoPowpviie | August 1963
ONUC/UNESCO/Memo /377

To : Mr. A.C. Gilpin, Acting Chief, Civilian Operations
From t P.C. Terenzio, Chief, Unesco Mission in the Congo

Subjeet : Unesco teachers in ILeopoldville and the provinces

Please find below the approximate numbers of
teachers with Unesco assistance expected to be in Leopoldville
and the various provinces during the school year starting
8 September 1963 and terminating 30 June 1964 :

= Leopoldville ..ccscessssasnse 248
- CONgo CONUrAL sseccscisnccnses T0
' EWRNED cscesnrsesssnssannente 18
HEWEIR o0 ccivevns/ossnmeesssess 34

- J8e 1eopold II ceieiveosianne 5 e

« Moyen CONEO seescesssscvesass 9

- Cuvette centrale ...... vesase 70

- PbangL ssisessnsenew o e e « 0% 20

= BEat CORED suiscssssnsssnrs s 64

L = BELE L3 ik P e s e e 17

¢ - EibRll IVUPLE Sesuivssveenssss 10

<:5 Cd < Five oETRL et tn s sebsing o 68

- NOPd KIWR soecvnenvisus P 28

= _ BT R e v
- Hord KaUalgl sscevsrsnesensae 15

I MG — Kasal central ....cccccccene 54

NITL2 Aty | - Nord Sankuru .......c.cceneene 15
BE : o IOMBNTRU S 0% b o Wit S n oke il phe 10
- BUA=ERBEL. sv s s 6o bis e snssns PVus 27

Total ¢ wesesvass Se's e nibvie 6 ..o 800

To these should be added 6 experts based in
Coquilhatville, 2 in Lulusbourg, 16 in Bukavu, 6 in Stanleyville,
1l in Albertville, and 73 in Leopcldville, plus families and
secretaries, A ol

G

P.C., Terenzio




CIV.0PS./997/63
PER 250

7 August, 1963

Pos Col W. N. Madan
Senior Administrative Officer and Chairman of PX Bosrd

Froms A. G. Gilpin, Acting Chief, eauunw

- sssigments, aa initial cutlay of some $200
htﬂkm«mﬁﬂhﬁnhﬁamnminmmthw;
nOXecver, mznuquma:mwumm

could be made, bearing in mind that the currencies in which experts
are paid vary sccording to their home countries.
2. hnimﬂmth.ithﬁtﬂcﬂthmwvﬁi&mmm

changing the present organigation of the PX and commissary, since

these are self-supporting facilitiee and, indeed, have reportedly
accumnlated massive profits. Any overheud costs which are not at
present omrried by the PX and commissary, as well as any increased
mmﬁwmummﬂmdmmm



wle

Leopoldville and especially in the provinces, will be assured of essential
supplies without any break due, for example, to precipitate cancellation
of orderse.

absorbed by profits in hand. I would oppose most strongly the proposal
to double the liquor ration merely in order to make quick profits. The

6o Arrangements for the future of the Galiema Club should be quite
separate from those for the FX and commissary. While the

acceptable amenity for the staff, it cannot be put in the same category
as the essential services represented by :

Te In eonclusion, I would emphasize again the importance of maintaining
supplies for staff stationed in the interior. Their needs are much more
acute than those of staff in places like Leopoldville and Elisabethville.
At Mr. Carey Seward's request, I shall submit to him a list of all such
staff, so that measures to meet their needs may be undertaken forthwith.

:
:
]
:

cet ¥r. Dorsinville
Mr. Carey Seward
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a
Toz Col. N.N. Madan, Senior Administrative Officer and Chairman of PX Board
e 1 e
Subject: Future organisation of PX and commissary

Thank you for your memorandum of 30 July and attachment. I appreciate
this opportunity of commenting on the suggestions of the Chief PX Officer.

I have already expressed my general views on the future of the PX and
commissary facilities in my confidential memorandum of 25 July to Mr. Dorsinville,
of which a copy was sent to Mr. Twigt. The following comments should be regarded
as supplementing those general comments.

—
/. With-regard -to *he proposal to orgenise a cooperative for the management
of PX and commissary facilities,~thie may present certain difficulties. In view
of the fairly rapid turnover of staff, as well as the presence of staff on
short-term assignments, an initial outlay of some $200 to $300 by way of contri-
bution to the cooperative may not be easy; moreover, there is the question of
the currency in which subscriptions could be made, bearing in mind that the
currencies in which experts are paid vary according to their home countries.
2, More importantly, it is difficult to see any valid reason for changing
the present organisation of the PX and commissary, sipce these are self-supporting
faecilities an%,indeed, havg[accumulated massive profits. Any overhead costs which
are not at present carried by the PX and commissary, as well as any increased
incidence of overheads due to the reduced number of cus?omers, could probably
A;;i_t\e- é;.éim;be coviaie_ti)by increased prices or:reducgg ;;ofits. Staff members
are much more coggérned about being able to obtain essential gooda}not available
in the markef’than in paying low prices.
2 . Mr. Murphy's suggestion that a commercial firm should be asked to take

over the PX and commissary functions is worthy of study. However, im any such

o
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arrangement should avoid placing UN stocks in the same store at which the
firm sells to the general public, since this would certainly have unfortunate
repercussions.

4 . There can be no ouestion of "liquidating" the PX'and commissary. The
question is how to continue them most effectively so that staff, in Leopoldville
and especially in the provinces, will be assured of essential supplies without
any break due, for example, to precipitate cancellation of orders.

S: It is not clear what ig meant by "liquidation losses". If there are any

qu,k~u4 Shold be
losses = and xeaaans-f?rn#his-ere obscure - these should be absorbed by profits
in hand. I would oppose most strongly the proposal to double the liquor ration
merely in order to Tzfq quick profits. Ttheffect of this would be either to
promote or to stimulate the black market. Liquor
stocks, like those of other items, should be carried forward to meet the
continuing needs of the staff under whatever arrangements are decided upon.

G. Arrangements for the future of the Galiema Club should be quite separate
from those for the PX and commissary. While the club is a very acceptable
amenity for the staff, it cannot be put in the same category as the essential
services represented by the PX and commissary.

7, In cong¢lusion, I would emphasize again the importance of maintaining
supplies for staff stationed in the interior. Their needs are much more acute
than those of staff in places like Léopoldville and Elisabethville. At Mr.

Carey Seward's request, I shall submit to him a list of all such staff, so that

measures to meet their needs may be undertaken forthwith.

ce, M D—r,ﬂ.flwllr“’z'u
AT‘C}LkL) -£LMTTHMA(












NOTES ON THE PX

% The PX and Commissary should not be abolished but should be v o
continued on a reduced basis and adjusted to the conditions prevailing at

that,
the end of 63 and through 64, At this moment I can foreaee[ taking into

CRw 2y e Wt daliow opari)iess

account the ldgudidaiion of-6WHEe stafflas well as the staff required as
administrative support for Civilian Operations, plus Civilian Operations
experts and their families, we will have about 4,000 people depending on
the supplies now found at the PX and Commissary. -

(/;;::) Under the conditions existing in the Congo it might not be
very easy to organise a co-operative in view of the turnover of staff which
we have and alse because of a certain reluctance we may find from personnel
regarding an initial outlay of something like two to three hundred deollars

kgv"bf subscriptioh fo;:éapital required, Furthermore, we also have to consider

the currency in which capital subscriptions will be accepted since currency

of payment for experts varies in accordance with theirihome country.

In addition, we have to consider the short{ termx personnel
who come to the Congo for assignments of two, three and four months who would
be deprived of the benefits of PX supplies unless they were prepared to invest
| money in the co—operative,

Ei};:) Since the PX operations at the present time is a fully self-supporting
one, the question of the use of UN funds would not arise, If, at the present,
we gtill may have some overhead costs absorbed by UN, these could very easily
be passed on to the PX operations, Of course, as a result, we may have to
increase certain prices or perhéﬁig?ﬁigxériCes and reduce reserves and profits.
The suggestion made by Mr, Murphy of having one of the commercial firms already
in the Congo taking over sweh functions is worth studying, although the articles

should not be sold to the UN personnel at the same store where this firm sells

to the general public.



Unpleasant repercussions from having UN personnel buying articles
ét reduced prices, especially articles which are not available to
the general public, can easily be imagined.
The exercise to be pursued now is not the liguidation
of the PX with the consequent liguidation of its stock but to
find a formula whereby the present organisation can be transformed
indispensable

into a similar one to provide the/iaéepeaéen* items to those who

are to continue serving the UN in the Congo during the next year.

R (.,VM{.JM. ;

/\_rV:q,n ﬂuz'-:-v\-.
C{‘*—ftc.:m = —ta.aL«-j" 'g"'r',/?a

A
J;ﬁMﬂ] b fi\fuﬂvg (T 3 S



"ROUTING SLIP

TO

O"«MQ—MO

APPROVAL

NOTE AND RETURN

SEE ME, PLEASE

YOUR COMMENTS

YOUR SIGNATURE

YOUR INFORMATION

NOTE AND FILE

FOR ACTION




OPERATION DES NATIONS UNIES
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UNITED NATIONS OPERATION

AU CONGO IN THE CONGO
BOITE POSTALE 7248
LEOPOLDVILLE
REPUBLIQUE DU CONGO

CABLE: ONUC. LEOPOLDVILLE 30 J'u]_y 1963

To: Mr, A, C, Gilpin, Acting Chief, Civilian Operations
From: N, N, Madan, Senior Administrative Officer and Chair

of PX Board

As you are aware New York had suggested the formation of a
"oco-operative" with a working capital subscribed to by staff members
incorder to provide essential items which are now made available
through our PX/Commissary service whiech is expscted to he discontinued
at the end of December 1963 when all military persomnel will leave
the Congo. In this comnection, the Chief PX Officer has givwven certain
suggestions as contained in the attached enclosure, Since it will be
necessary to take in hand appropriate action for the formation of a
co—operative to cater to maimly the Civilian Operations staff and
such other administrative persomnel that may be required to stay for
the purpose of winding up and other residuary work, I would appreciate
if you gould bestow some thought om the suggestions of the Chief
PX Officer and let us have your reactions to emable us to plan the
phasing out opsrations of the PX/Commissary gervice,

JUL31 1963
ACTION
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30 July 1963
Tos Mr, A, C, Gilpin, Acting Chief, Civiliam Operatioms
Froms F. N, Madan, Senior Administrative Officer and Chairman

of PX Board

As you are aware New York had suggested the formation of a
"co-operative™ with a working capital subsecribed to by staff members
incorder to provide essential items which are mow made available
through our PX/Commissary service which is expscted to be discomtinued
at the end of December 1963 whem all military persommel will leave
the Congo. In this comnection, the Chief PX Officer has giwen certain
suggestions as contained in the attached enclosure., Simoe it will be
necessary to take im hand appropriate actiom for the formation of a
co-operative to cater to mainly the Civilian Cperatioms staff and
such other administrative personmel that may be required to stay for
the purpose of winding up and other residuary werk, I would appreciate
if you could bestow some thought on the suggestions of the Chief
PX Officer and let us have your reactions to emable us to plam the
phasing out operations of the PX/Commissary service,

ect MNr. W, Murphy, Chief PX Officer, with reference to his memorandum
dated 26 July 1963 with a request that the question of de
liquor may please be brought up to the PX Board at its next meeting
a8 desired by the CAO,
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ONUC
Léopoldville

3 August 1963

CAO ADMINISTRATIVE CIRCULAR No. 311

)

Tos A11 ONUC Staff Members ;;‘t{;; 4

A

Froms C. Seward, Chief Administrative Offider .

Subject: PX Pre-paid Special Orders

2 A CAO Information Circular No. 178 is hereby cancelled.

2. Pre-paid special orders will be accepted under the following
conditions only :

Military

a) Orders placed up to and inclusive 26 July 1963 will be processed subject
to production of a certificate by Contingent Commanders to the effect
their respective Governments will permit shipments to be made to home
countries in bond in the event units involved have left the theatre prior
to deliverys

b) That ONUC ghall not in any manner whatsoever become responsible for:
i) Any part of cost of transhipment to home countries;
ii) losses resulting from transhipment;

iii) additional costs which may eventually accrue from imposition of
import duties and taxes by the respective Governments.

c) Orders placed after 26 July 1963 will only be accepted if a guarantee
.. of delivery before departure of the personnel concerned can be obtained
from the suppliersg
d) Should, by unforeseen circumstances, any orders placed under c) above
fail to be delivered prior to departure, the same terms as are stated in
a) and b) above will apply.
‘Civilian

a) Orders placed up to and inclusive 26 July will be proceséed;

b) In the event delivery cannot be effected prior to departure of the
individual concerned the merchandise will be disposed of as follows:

o



e)
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Ordersplaced after 26 July 1953 will only b

the individual concerned may asuthorise delivery to be made
to another staff member on the understanding that ONUC shall

not become liable in esvent of loss;

the order will be considered cancalled and monies deposgited
by the individual will be refunded and the merchandise disposed

of to best advantage;

ORUC shall not accept responsibility for enforwarding items
delivered after departure of staff member.

accepted on presentation

(:'!
to the PX Management of written evidence the staff member has a minimum
of four months left to serve in the area.

Requests for airfreight of items normally transported by sea or

land transport will only be entertained if the unit or individual concerned
deposits in advance; funds to cover the difference in cost between the normal
mode of transportation and airfreight.

No pre-paid special orders will be accepted after 31 August 1963.




2 August 1963

Dear George,

I hope you would kindly give your serious consideration
to the continued operation of the PX and Commissery in the Congo.
At the time I left Leopoldville some essential items had already
gone out of stock and some others were getting scarce.

I am in entire agreement with you that the attractive items
should be cut out but it is extremely important for the morale of
the Civilian Operations experts that the supplies which they have
hitherto been obtaining from the PX and Commissary are maintained,
The problem of funding is of course important but I hope some way
would be found, after your discussions with the Controller, to
resolve the problem. It would take some time to work out the
details of the cooperative arrangements you have proposed and I
hope that in the meantime the existing operational setup would
be maintained, and I do not see any reason why the prices should
not be adjusted to ensure that the PX and Commissary operations
do not result in a charge to the United Nations in any way.

This can perhaps be done without chenging the present setup
until a new organization has been worked out.

The important thing to assure for the present is that the

Administration in Leo should be aware of the policy to continue the
PX and Commissery operations geared to meet the Civilian Operations

needs and are asked to submit their requisitions in ean orderly
manner so that supplies can continue to be made.

Sincerely,

8. Hebib Ahmed
Mr, George lansky
Acting Chief, Field Operations Service
Room 2127D
United Nations




/Q

PEQ ,o/!/

ONUC
Leopoldville
26 July 1963
CAO INFORMATION CIRCULAR No;ljg
Tos A1l ONUC Staff Members
Froms Ben T, Twigt, Chief Administrative Officer
Sub js Transfer of ONUC HQ Leopoldville Liguor Store

The ONUC HQ Leopoldville Liguor Store will be closed on 30 July 1963
and reopen on 31 July 1963 in the ONUC HQ Leopoldville PX Retail Store.
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ONUC
Léopoldville

26 juillet 1963

CIRCULAIRE D'INFORMATION N2 179 du CHEF DES SERVICES ADMINISTRATIF,
3 \

>

Destinataires : Tous les membres du personnel de 1'ONUC ‘ﬁ. KQQQ\
L A4V

Origine : Ben T. Twigt, Chef des Services administratifs \

Objet : Vente des vins et spiritueux su Siége de 1'ONUC

a Léopoldville : changement de local

Le magasin de vente des ving et spiritueux, au Siége de
1'ONUC & Léopoldville, sera fermé le 30 juillet 1963%. Les ventes
reprendront le 31 juillet 1963 & un comptoir installé dans le
magasin principal du PX (Royal).



ONUC
Leopoldville

26 July 1963

CAO INFORMATION CIRCULAR No, 178

Tos All ONUC Staff Members

From: Ben T. Twigt, Chief Administrative Officer

Subjs SPECIAL ORDERS

Effective immediately the acceptance of pre~paid special orders for
attractive items is discontinued,

. . . . . - . - - Ld . - L . L - & 8 = s * - L] o L] e . . . . . L] Ll . . L] - L - L] - L]

ONUC
Léopoldville

26 juillet 1963

CIRCULATRE D'INFORMATION N¢ 178 du CHEF DES SERVICES ADMINISTRATIFS

A

Les commandes spéciales d'articles de luxe moyennant

Destinataires : Tous les membres du personnel de 1'ONUC

Origine : Ben T. Twigt, Chef des Services administr%

Objet : Commandes spéciales d'articles de luxe \

versement prélable ne sont plus acceptées, Cette mesure prend
effet immédiatement.
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25 July, 1963

Tos Mr. M. Dorsinville, Ufficer-in-Charge

Froms Ae Co Gilpin, Mtu& Chief, Civilian Operations

T should like to offer the following couments on Nr. Vaughan's
. letter of 15 Julys

1« Digposal policy

Much of the surplus OUNUC equipment and supplies, including food,
will be of great value to Civilian Uperations, and it is satisfactory
t0 note that it has been 2greed, in principle, that we sliould have the
first claim on all such items before they are advertised for sale or
otherwise disposed of« Our interest covers both "serviceable" and
“unserviceable" items, Vhere such items are durable assets, e.i.
vehiocles, they would presumably be merely transferred from ONUGC to
Civilian Uperations inventories. Where they are perishable, e.z. food,
they would be charged to the projects concerned, e.ge. Community levelop-
ment, at a reasonable price. Uo-called "unserviceable” items would of course
be transferred free to Civilian Uperationse It is most important that
these arrangements should be notified to all persons cuncemed with
disposal of lus supplies. Uthexwise valuable itess may be lost to
our work and even; in some casss, destroyed.

It is essential that basic commissary and PX facilities should '
eontinue for civilian operationsa and administrative persontel after :
31 December 1963. This will be especislly importent in the provinoces, |
where shortages of many basgic items may be oxpeacted to continue for a '
long time. So far as these PA and commissary facilities for civilians
are concerned, it would seem unlikely that there will be any substan-
tial surpluses and there should, in any case, not be a “eomplete |
liquidation". |

il Ba




P

Since the FX and commissary facilities are already on 2 selfe

is not clear why their administration should be

changed. On the other hand, I see no objection to the proposal that

they should be managed by a staff cooperative. Whatever arrangemente
are decided upon, the staf responsible for the future management
should be represented on the Survey Board so that they will have a

say in regard to disposal of surpluses and residual stocks and future

The proposal that, insofar as "liquidation costs" are incurred
in conaection with the VX and commissary facilities, theass should be
charged to PX profits and reserves, is reasonable. But this should be
done on a detailed accounting basis, and any profita or reserves
renaining should be carried forward to the new management.

It is disturbing to read of "drastic action™ having been taken
to cancel many requiaitions for PX and commissary supplies. .Jince the
PX and commissary have been self-supporting operctions, this agtion
appears to have been unwarranted and, in any case, there should have
bean consultation with the staff who will be affected by such actions
on the face of it, there seens to be m real danger that, through such
cancellations, there will be serious shortages of essential supplies
for the large number of staff members who will probably be here inm 1964

5+ local iransport

The target figure of 300 vehicles and 75 local drivers teo meet
the needs of Uivilian Operations will require cdetailed study, especially
in the light of essential needs in the provinces where there has already
been & waste of esperts' services due to lagk of transportation.

4o Zelecompunications

. Any attempt to rely on commereial facilities for communications
is likely to be disasirous so far as telecommunications are concemed.
Commercial telegrams often take several daye, or even weeks, to reach
their dertinations within the country.

5e Adrcralt

The proposal to dispose of all UN-ocwned aircraft is tantamount
to elosing dowva the offices in Luluabourg and ilisabethville, where
cidef civilian ofilcers ave expected to remnin after the end of 1963
Without ONUC aireraft, especially in Kasai, the chief civilian officer
could not function effectively.

6 Pisld offices

It is underatood that shief civilian officers will be retained
in Zlisabethville and Lulusmbourg beyond the end of 1963, and that

.o-/qnu
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administrative offices (primarily concerned with providing administra-
tive support for civilian operaticns) will Le maintained in the other
former provineial capitals, namely, Coquilhatville, Stanleyville and
bukavue The tems of reference of these adminisirative offices should
be established with some precision, and the administrative ofiicers
should be chosen with regard for the fact that, in certain exceptional
eircuncianoes, they might have to deal with political problems. It
will be essential to maintain official communications between the field
offices da Leopoldville, and it will also be advisable for these offices
to be visited fairly regulmrly by senior Uivilian Uperations officiale.
A budget 0 pexmit some travel by the administrative officer to provingial
capitals within his region will also be necessarys

As a general comment, I would add that, while the need for sharply
reduced expenditures is fully appreciated, Mr. Vaughan's letter takes
inadequite agoount of the continuing needs of the ONUC operation as a
wholes Civiliaa operatione are an integral part of UNUC. Certain econo-
mies, especially im regard (o administrative support for civilian operatiocns,
= not to sention action tending to cause a hasty withdrawal of civilimn
operaticns personunel = might well have the effect of dissipating much of
what ONUC has achdevede

cos iir. Twigt

o A = o e
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OPERATION DES NATIONS UNIES UNITED NATIONS OPERATION

AU CONGO IN THE CONGO
BOITE POSTALE 7248
LEOPOLDVILLE
REPUBLIQUE DU CONGO
CABLE: ONUC. LEOPOLDVILLE 19 July 19 53
Tos A1l members of PX Board
From: N.N. Madan, Chairman, PX Board

Subject: PX Board

It has been decided to designate Mr. T. Trisciuzzi, Assistant

Chief Administrative Officer (Civilian Operations), as a member of

the PX Board with immediate effect, : C}ﬂ€?€:LA
I\ ACAION 1w raisisssimnissssssseemsssosoymiirs i
| File No.
[rlw L e

i= Mr, A, Cooper, Chief of Purchasing and Supply Section

2= Mr, T, de Candia, Chief Finance Officer

3~ Mr, C,L, Gardner, Chief Welfare Officer

4= Colonel V.S, Kapoor, Chief Logistics Officer

5= Mr, K., U, Menon, Administrative Officer

6- Mr, W, Murphy, Chief PX Officer

7= Mr, T, O'Carroll, Audit and Inspection

8- Lt, Colonel D,K,N, Soni, Senior Supply and Transport Officer
9~ Captain Swann, Military Personnel

10- Mr, Tatistcheff, Chief of Languages and Documents Section

W]
ec: lir, S, Habi¥ Ahmed, Chief of Civilian Operations

Mr, T, Trisciuzzi, Assistant Chief Administrative Officer
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Leopoldville .
12 July 1963

CAO TIFORZATION CIRCULAR 110, 176

Loz All OJ@C International Civilian Personnel and Milit ry Feracunel with
PX Cards and Gonmiss:Ty Cards in Leopoldville

From: B.T., Twigt, Chief Administritive Officer

Subje Identification requircmonts for cntrance to Lcopoldville

ONUC PX and Commissary

L All versons Leopoldville PX and Comuissary are
show thelr Civilian sary card and their ONUC I.D. card
stationed at the store ;:3 other horigation to enter

the CAQO or his dﬂ31;1w

d 24 representative. Ii such
nted for entrance, the PX Man

&1
Commissary must be sig:
authorization is prese

the authorization.

ONUC
Léopoldville
12 juillet 1963
CIRCULAIRE D'INFORMATION No 176 DU CHEF DES SURVICSS ADMINISTRATIFS

Degtinataires: Tous les nembres du perscnnel civil international
et du personnel militaire de 1'CNUC & Léopoldville,
détenteurs de cartes de PX et d'éconouwat (Comnissary)

/)
4
Origine ﬁ.C : B.T. Twigt, Chef des Services aduinistratifs

—

Objet’ ‘}d& : Contrdle d‘ldentlte 2 l'ﬁn+ree du PX et de 1'Economat
' Commissary) de 1'ONUC & Léopoldville

Il est demandé & toutes les personnes entrant au PX ou 3 1'Econo~
mat (Commissary) de 1'ONUC & Léopoldville de présenter au garde de ser-
vice & la porte leur carte de PX ou d'economat ainsi que leur carte
d'identité de 1'ONUC. Toute autre autorisation d'accts & ces magasins
doit &tre signée par le Chef des Services administratifs ou son repré-
sentant désigné. Lorsqu'une telle autorisation est présentée & 1l'entrée
des locaux, lec gérant du PX est tenu d'en vérifier la wvalidité.
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L July 3

To ¢ Fgre Ben T Twigt, Chief /duinistretivs Officer
fzom ¢ S. Habib ihmed, Chief of Livilian Uperetions

Subject ¢ PX Boaxd

To thet effect I would like you to designete Fr. T. Trisciuzzi,
fssistent Chief Administretive Ufficer (Civilien Uparetions)
end Executive Officer Congo Fund, &8 @ mesber of the P Boaxd
representing Civilian Upezations.



RESTRICTED

MINUTES OF THE PX BOARD MIETING

HELD IN ROCM 610 ON 9 JULY 1963 AT 1400 HOURS

Presents

Mr, N.N, Kadan, Senior Administrative Officer (Chairman)
Mr. A.W. Cooper, Chief Purchasing and Supply Unit

Mr. T. de Gandia, Chief Finange Officer

lr, Gardner, Chief Welfare Officer

Col. V.S, Kapoor, Chief Lojistiocs Officer

Mr, K.U, Menon, Administrative Officer

Mr, W,E. Murphy, Chief PX Officer

Mr, T, O' Grroll, Senior Auditor

Lt. Col, D.K, 8oni, Senior Supply and Transport Officer
Capt. D. Swanny Personnel Officer, Military Personnel

Before the agenda was taken up, the Chairman mentioned that as required at the
Board's earlier meeting, the Chief Logistics Officer had since presented & case for
the grant of a monthly allowance to the Nigerian Military Band, The Chairman
recalled that the Board had decided to recommend the grant of a sum of 5,000 g, ¥,
per month to the Nigerian Military Band to enable the Band to incur extra expenditure
for special dry cleaning of their uniforms and also to keep their instruments in
good condition.,. He emphasized that it should be unambiguiously stated in the
communication to the Commanding Officer that no conversion facilities would be
afforded for a part or the whole of this grant. The Board agreed that the Chief
Finance Officer could make the payment each month, raising the appropriate debit
against the PX accounts. It was decided to recommend to the C.A.0, that a sum of
5,000 C.F, be granted to the Nigerian Band each month.,

2. Revicw of the Financial Statement for the first quarter of 1963

_ The Financial Statement for the first gquartcr of 1963 was approved by the
Board subject to ite acceptance by the audit, The Chairman directed that since the
copies of the statement had been sent to New York and since there were a number of
corrections in the statement; correctied copies should be sent without any delay in
substitution of the earlier statements.

A Action .to be taken on recommendations outlined in the Audit Report for 1962
on.the activities of PX and Commissary

i) Recommendation of the Audit regarding inspection, retention and disposal
of samples and selsctions.

It was explained that under the existing procedure, all free samples
received when teken on charge, while previously this was not done. Under
this present system, all free samples would, therefore, be accounted for,
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ii) Institution of correct procedures in respect of free samples

It was decided that the selection of samples would normally be the
responsibility of the Chief PX Offiger in consulitation with the Chief of
Purchasing and Supply Unit. The Chief PX Officer could also give disposal
instructions regarding the free samples provided that their disposal was
accounted for,

iii) Availability of adequate staff for maintaining necessary records

The Chief PX Officer confirmed that azdequate staff were now available
and that the documents were being kept in good order.

iv) Decision of the PX Board in respect of the pricing polity

It was confirmed that the decision to reduce .the mark-up on basic
merchandise from 25% to 15% and on attractive items from 30% to 20%
during the first quarter of 1963 was taken after approvel by the Board
in its meeting held in 1962, The fact that the minutes of the Board °
meeting did not include this item might have been due to zn oversight.

v) Pricing policy and profit recommendation

It was reiterated that the introduction of revised mark-up
percentages in 1963 was with the approval of the Board, It was also
explained that any revision in the pricing policy was being submitted
to the PX Board for anproval,

4. Authorization for Welfare Section to Purchase PX Items in Congolsse Francs

The Chairman exiylained that the Welfare Section had requested for authority
to draw PX items such as soft drinks and beer for utilization during excursions
arranged by that section, on payment of Congolese francs, which were subscribed b
the participants who included individuals not having PX coupons, The Chairman
recalled that this issue was more or less similar to the gquestion of the Martini
transit camp issuing PX items to transit passengers and also to the request of
ONUC hospitals for PX items for supply to the patients. It was pointed out by the
Chairman that the reguest as it was made by the Welfare Section for permission to
draw PX items on payment of Congolese francs was really for the Administration to
decide and that the PX Board did not come into the picture. On the other hand, if
there was at all a question of issuing free of charge certain items and the cost
thereof to be debited to the PX profits the issue would have to be discussed
within the Board, It was decided that this question should be discussed further by
the Chief Welfare Officer, Chief PX Officer and specific suggestions be placed
before the Board.,

5. The question raised at the earlier meseting regarding donating a sum of $500,000
out of PX profits to the United Nations, New York with specific recommendation for
its utilization was brought up with 2 view to finding out the reactions of the
members but it was decided that the matter should be discussed a2t the next meeting
of the PX Board in order that the members of the Board could have the opporiunity

to study the minutes of the earlier meeting of the Board.
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6o The Chairman brought to the attention and ratification of the Board the
decigion to issue as a gift four bags of rice and four bottles of whisky or
items equivalent in value to the villagers and the mechanic who helped ONUC in |
its search for the body of Mr. Farag who met with a tragic accident at the |
Zongo Falls, The Board approved the decision.

Distribution

All members of the PX Board
Chief Administrative Officer
Field Service, New York (5 copies with AR)



RESTRICTED
- --MINUTES OF THE PX BOARD MEETING

HELD IN ROOM 613 ON 21 JUNE 1963 AT 1430 HOURS

Present :

Col, N.N. Madan, Senior .Administrative Officer (Chairman)
Mr. A.W. Cooper, Chief Purchasing and -Supply Unit

Mr. T. O'Carroll, Senior Auditor

Mr, T. De Candia, Chief Finance Officer

Mr. K.U. Menon, Administrative Officer

Mr. X. Mortenson, Administrative Officer

Mr. A.B. Tatistcheff, Chief of Languages and Documents Section
Mr. Charles L. Gardner, Chief Welfare Officer

Col, V.S. Kapoor, Chief Logistics Officer

Capt. D. Swann, Personnel Officer, Military Personnel

Mr. Walter E. Murphy, Chief PX Officer

1. Introduction of new members

The new members of the PX Board were introduced to each other. The Chairman
remarked that the PX Board ussd to meet irregularly hitherto and that in future
the Board should meet at least once a month.

2., The Chairman stated that since the Financial Statement for the first quarter
of 1963 had contained certain typographical errors, necessary corrections should
be made and the Statement should be reviewed at the next meeting of the PX Board.

experienced by the locally recruited Security Guards at the PX stores on account
of an impression among certain patrons that they should not be required to show
indentification cards to such guards. The Board decided that a circular should
be drafted for approval of the CAO informing all staff members of the necessity
to identify themsslves befor: entering the PX or Commissary stores. The circular
shouldualso mention that any special authorization for entrance approved by the
CAO or his designated representatives sghould be verified by the PX Manager.
(Action Mr. Murphy)

|
3+ The Chief PX Officer brought to the attention of the Board the difficulties |

4. Discussion on payment of dry cleaning bills for the Nigerian Military Band

The Board was informed of a claim preferred by the Nigerian Military Band for
the payment of the dry cleaning charges in respect of the uniforms of the band
which was required to perform on various occassions on behalf of ONUC. In view
of a universal nature performed by the Band, it was decided that the Chief
Logistics Offiger should make & special representation to the Chief Administrative
Officer on receipt of which the Board would make appropriate recommendations to
the CAO. (Action Chief Logistics Officer)
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5. Review of action taken on the minutes of the mseting of the PX Board held on
1T April 1963

The Chief PX Officer again brought to the attention of the Board the fact that
adequate controls were not being exercised in xrespect of purchases by military
contingents of PX stores with Congolese france. After discussion, it was uecided
that there were adequate safe guards incorporated in the relevant Administrative
Instructions and that the provisions therein should be fully implemented by the
Chief Finance Officer in conjunction with the CHiéf P Officer. (Action Mr. De
Candia and Mr. Murphy) .

6. Purchase of toys

Mr. Murphy stated that he had obtained from the American PX System in Burope
lists of about 3500 items of toys and that he believed that it would be possible
for us to obtain $10,000 worth of toys before Christmas. Mr. Cooper explained
tlhat direct purchases from the American PX System in Europe were contrary to UN
practices and procedure and that it would be necessary to examine the question
of obtaining supplies from manufacturers in Burope. Mr. Murphy pointed out that
gince "production plans" would have already been finalized by European manufac-
turers by March or April, it might be difficult to obtain any substantial
quantity of toys for our purposeg. Mr. Cooper assured that as scon as he received
the relevant requisitions, he would make all attempts possible to get the toys
into Leopoldville before Christmas. (Action Mr. Cooper and Mr. Murphy)

T. Greeting Cards

Mr. Murphy explained that two cards were selected by the Selection Committee
appointed by the Board and the prize winners were also chosen. Prizes were
presented to the winning students by Mr. R. Polgar, the Acting Deputy Chief
Administrative Officer, at a ceremony held at the Art School on 28 June 1963.
The requisitions for bulk printing of these cards were under transmission to
the Chief Purchasing and Supply Section. The selling price of cards would be
$1 per box of 10 cards and ths requisition was for 2,000 boxes of each card.
(Action Chief Purchasing and Supply Scction)

8. Reduction in PX Prices

Mr. Murphy stated that the committee set up to reduce prices in the PX and
Commissary had gone through each item in the catalogue. Prices were mostly
reduced on items of necessity. The pricing policy on attractive items was
changed from a flat 20% mark-up to a sliding scale mark-up based on the cost
of the merchandige. The Chief PX Officer stated that when the new prices went
into effect the net profit would be reduced from 10% to less than 5% and that
the Commissary would come out with a net loss of approximately 7%. (Most heavy
mark-downs were taken on commissary food merchandise). The Board unanimously
agreed to implement new prices on or about 1 August 1963. The list of price
changes and the new pricing policy should be submitted to the CAO for approval
as soon as possible (Action Mr. Murphy).




%

9. Losses on meat received from United Statss sources

Mr. Murphy stated that z shipment of meat received in April 1963 from United
States was very expensive and of very poor gquality. In order to ensure that this
meat was sold, prices as were applicable to the meat formerly received from South
Africa were retained. If the entire shipment was sold at this rate, there would
be a lost of §9,000.

As it was not certain that we would be able to sell the entirs meat in view
of the poor qguality the Board recommended that the meat be examined and unsaleable
parts be sold in the local market in order to avoid any further loss.

Mr, Murphy exhibited certain sample leaflets of meat and meat packing from.
sources in Denmark pointing out its superior quality and cheaper cost. Mr. Cooper
stated that New York's attention had already been brought to the poor guality of
meat received and to the high prices but that we were helpless in the matter as
all purchascs had to be processed tirough New York. The Board decided that the
sample leaflets ghould be =sent to the Chief of Purchasing and Supply Section to
enable him to take up the matter further with New York.

10. Cutting down of requisitions

The attention of the Board was drawn to the fact that UN HQs had drastically
sliced down the requisitions for PX and Commigsary stores. Particular attention
wag drawn to the likelyhood of the PX going completely out of stock of beer and
cigarcttes by September 1963 since the requisitions for these items had been out
down from 50-100%. Mr. Cooper pointed out that the position was agesin being
explained to New York in a further effort to get our requisitions cleared.

11. Letter from Canadian Mess ?GQBES?ihE approval to open a Club

The Board discussed the request for approval for the opening of a club and
decided that no approval should be given.

12. PX stores for Martini transit camp and ONUC hospital paticnts

Captain Swann stated that under the . existing arrangegcuts,.the.Martini
transit camp issued certain essential items of PX to transit passengcers. The
Chairman remarked that as thes: passengers had facilities to draw their PX items
at their duty stations, it would not appear to be absolutely necessary for the
transit camp to undertake this responsibility. The Chairman pointed out that
we ghould always bear in mind the contingency of abuse of the currency regulations
since these personnel could draw PX items on payment of Congolese francs. He
requested Captain Swann to examine this question more thoroughly and to apprise
the Board of his findings.

The question of providing PX stores to the ONUC hospitals was also discussed
and it was decided that this matter should zlso be examined further in the light
of the findings of Captain Swann regarding Galiema transit camp.

13. Souvenirs

_ Mr. Murphy stated that a few souvenirs were under orders from Rhodesia on .an
experimental basis.



14. Increase in salaries - a

Mr. Murphy explained that the increase on account of salaries as shown in the
Financial Statément for the first quarter of 1963 was dus to the temporary
enployment of 15 Cougolese laborers in connection with the Limete Depot and that
this was a temporary feature. The Depot was closed on 30 June 1963.

15. Introduction of two cash registers

Mr. Murphy explained that under the gresent systom of one cash register at
the Commissary, it was not possible to distinguish the sales of cold ctorage items
from the dry goods. He added that on¢ of the recommendations of the Board of
Bnguiry constituted to investigate into the loss of $13,000 from the Commiszary
was the introduction of two cash registers. .Hechad made:enguiries.with the
manufacturers of cash registers and obtained from them a gquotation of $2,500
for two cash registers. This would be the amount to be paid to the firm in
addition to the trading in of the existing cash registers. The board approved the
purchase of the two cash registers.

16. Shipment of PX items to the interior

Mr. lMurphy explained that on account of the reduction of the Air fleet, he
was finding it very difficult to send PX stores to the various Field Stations.
It was explained that certain Field Stations were now accessible by surface
means and that efforts should be made tc utilize surface means for consignments
of PX stores. It was also decided consignments to inaccessible places would
have to be sent through commercial air service fully insured.

17. Utilization of accumulated PX profits

Mr. Cooper brought to the oonsideration of the Board the need to hand over a
portion of the accumulated profits to UN Hesadquarters with specific proposals as
to their utilization. He explained that these profits were genesrated out of the
personnel engaged by ONUC and that it would be highly desirable for the profits
to be utilized for c:rtain specific purpos:s at the instance of ONUC. The Board
agreed that Mr. Cooper's proposal was a commendable one and that the Board members
should give consideration as to the channzlling of a portion of the profits, say
about $500,000, The proposals would be discussed in a subsequent meeting of the
PX Board.
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70 $ Nire O.J. Chapirot, Chief of Ueneral Servioces
PROM 8 P.W.Toodby, Deputy Chief Administrative Officer, Civilianm Operaticus

SURSEOTs Yight of M, Erskine Cnilders on specisl service sesigncents

I oonfizm Mr. Abmed's request that ir, Drskine Childers should be
accorded every facility on a V.l.P. standard during bis vieit to the Congo
to write a study on Civilian Operations.

A ocable t regeived from london confirms that Nr. Childers will
ﬁ:‘nmnm 19 and that Nz, Van Stuwe of 011
intends to meet him and drive hian to the .

of this memorandum I an asking Perscnnel Division to issue
to lir. Childers temporary ideantity, FX and Comnissary cards.

It will be appreciated if\arrangements ave uade to
driver at Mr. Childers'disposal u}ﬁu he may noed one, |

¥
g

Personnel Division
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15 June 1963

Chief, Civilian Operations

ef Administrative Officer

As you know, we extended, as a very special case, PXauand Commissary

facilities to the UNESCO teachers stationed in the outstations. I have

informed all field Administrative Officers that these facilities will

be withdrawn as from the end of June 1963 and that they will not be

renewed,

YRL5r0 ‘QW’*‘ \ \.
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omuc__ /Y 7 AMACHREE FROM AHMED, IN ADDITION TO PX AND COMMISSARY
FACILITICS EXTENDED TO THREE LICROSS INTERNATIONAL STAFF IT HAS NOW
BEEN AGREED TO ALSO PROVIDE THEM WITH ONUC IDENTITY CARDS. MARLIN

HAS BEEN ADVISED ACCORDINGLY.

ccy Miss N, Gray

Ahmed
13.6.63







