
"jjfjjjJL.y
OCT-92QM

EOSG/CENTRAL
Note to the Secretary-General

OCT -' mm
EXECUTIVE OFFICE

OF THE SECRETAHY-GENERAL

AFGHANISTAN CRISIS: MISSION TO PAKISTAN AND IRAN, FORUM ON
AFGHANISTAN

Though this note has been prepared at the end of my mission last week and prior to the/
recent military strikes against selected targets in Afghanistan, I believe that the main points
mentioned below are still valid.

During my mission to Pakistan and Iran, I met with Presidents Musharraf and Khatami
and handed them your letters. Both Presidents asked me to convey their deep appreciation for
your support. They noted that burdens placed on their countries by old caseloads of Afghan
refugees and internal political and security concerns oblige them to adopt a public stance of 'no
tolerance' vis-a-vis refugee inflows. They urged the UN to redouble its efforts to assist
vulnerable Afghans inside the country and committed themselves to extend all possible support
to our humanitarian effort carried out to achieve this goal. It is also likely that both Pakistan and
Iran will allow Afghan civilians to cross the borders to seek protection and assistance, provided
the international community extends strong and sustained funding support. Both Governments
cooperate with the UN in contingency planning for possible inflow of refugees.

In addition, in Islamabad and Teheran I met ministers of both governments, UN country
teams, donor representatives, and NGOs. I also visited sites in Quetta, Pakistan, and Mashad,
Iran to review ongoing preparations for receiving refugees and launching cross-border operations.

On the basis of these discussions, it is clear to me that the UN should carry humanitarian
efforts on a dual track: 1) continue preparations to receive large scale refugee flows, and 2)
focus on the delivery of assistance to the population inside Afghanistan. I have asked colleagues
working on the ground to explore every option to strengthen assistance to Afghanistan.

UN agencies and their partners have now completed a regional contingency planning
exercise and are boosting their own capacities to address the staggering needs inside Afghanistan
and, potentially, in neighbouring countries. However, some practical issues related to our work
in these countries such as the issuance of visas, customs clearance and use of
telecommunications equipment need to be addressed. During my discussions, I raised these
issues and asked the Regional Humanitarian Coordinator to follow-up on them.

The appointment of Mr. M. Sackett as Regional Humanitarian Coordinator has
strengthened coordination arrangements considerably in the region. I believe that this structure
has sufficient capacity to support at the field level SRSG Brahimi in carrying out the
humanitarian part of his mandate. I shall continue to strengthen its capacity to analyse and
disseminate information and enhance its links with Resident Coordinators in the region.

Following my mission to the region, a Forum on Refugees and Displaced Persons in
Afghanistan was held in Geneva. During the meeting, which I co-chaired with the High



Commissioner Mr. Lubbers, representatives from donor states, countries bordering Afghanistan,
and UN colleagues discussed the current situation in Afghanistan and how best to tailor
humanitarian operations in order to address the humanitarian crisis. Donor representatives
pledged their support for the Donor Alert that you launched on 27 September and for the
coordination arrangements we have adopted on the ground. Commitments of over 700 million
US dollars for humanitarian efforts were made, of which more than 350 million US dollars have
been allocated against the Donor Alert.

1. I have asked colleagues on the ground to monitor the security environment in the
northeast of Afghanistan controlled by the Northern Alliance with a view to ensuring that
international humanitarian presence is re-established as quickly as possible.

2. The security and safety of UN and associated staff is especially a critical issue. In
addition, safe modalities for the delivery, storage and distribution of aid need to be developed in
close consultation with local authorities inside the country. In order to allow international United
Nations staff to return to Afghanistan, I shall be suggesting to UNSECOORD New York that
criteria be established that could allow for at least short-term missions by international personnel
into Afghanistan, when the current military operations pause for a time.

3. Given the uncertainties of the situation, and the possible exile of Afghans to Tajikistan,
Turkmenistan, and Uzbekistan, I believe that your personal contact with these countries'
Presidents could be most useful. Should you deem it appropriate, I will travel to these countries
soon to review the humanitarian situation and, more importantly, ensure that humanitarian
corridors are available to provide cross-border assistance.

Lenzo Oshima
9 October 2001
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