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The attached note on the replenishment mechanism
for the Global Fund to Fight AIDS, Tuberculosis and
Malaria is for the attention of the Secretary-General.
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Note to the Secretary-General

Subject: Replenishment Mechanism for the/Global Fund to Fight AIDS,
Tuberculosis and

Further to Professor Feachem's letter of 26 November 2004 (attached), I would
like to bring you up to date on the preparations for a Voluntary Replenishment
Mechanism for the Global Fund in 2005.

We understand that the replenishment mechanism will be comprised of two main
conferences. The first one will take place in Stockholm on 14-16 March, 2005.
The purpose will be to discuss, at the technical level, the status and impact of HIV/AIDS,
tuberculosis and malaria, the funding requirements for the three diseases and possible
level of financial support. The second conference, which will be hosted by the UK
Government in the first week of September 2005, constitutes a more political process
with high-level participation of Ministers and CEOs from the private sector. The purpose
of this conference will be to obtain an agreement on the resource needs of the Global
Fund and the announcement of new pledges.

The Global Fund is recommending you launch the first, and then participate in the
second — in your capacity as Chair. They are also proposing that you send letters to all
the main donors, encouraging them to replenish the Global Fund, prior to the first
technical conference hi March 2005.

Based on our informal consultations with UNAIDS and others and considering
the enormous pressures on your calendar for next year, we would like to propose that you
only attend the second conference in the UK in early September. With regard to a
possible letter, once we have the results of the technical conference in Stockholm we
would be better placed to decide on the type of intervention you should make vis-a-vis
donor countries.

Thank you,

Marta Mauras
17 December 2004

cc: Deputy Secretary-General
Mrs. Lindenmayer

Dr. Plot
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26 November 2004 Executive Director

His Excellency Kofi Annan
Secretary General
United Nations
First Avenue at 46th Street
NEW YORK 10017
United States of America

Dear Secretary General

Many thanks for your helpful letter of November 4. I am absolutely delighted that you have
agreed to become the Chair of the Replenishment Mechanism of the Global Fund in 2005.
Your leadership will add great stature and effectiveness to this critical process. Your role
was unanimously acclaimed by the Global Fund Board at its recent meeting in Arusha.

We anticipate two Replenishment Conferences in 2005. The first will be in Stockholm on
March 14, 15 and 16. The final, high level, Replenishment Conference will be hosted by
Prime Minister Tony Blair and Secretary of State Hilary Benn and will take place in the
United Kingdom sometime during the week of September 5. We will be working with your
office to establish your availability and preferred timing.

I, together with all Board Members, appreciate the enormous commitments on your time and
we are extremely grateful that you have been willing to take on this important role on behalf
of the struggle against HIV/AIDS and the Global Fund.

We were all disappointed that your other heavy commitments prevented you from
~p~articip"ating mlhFrecent events in Arusha. "~WeTuily un7JersTan31Ke"reasons. The
Board Meeting was a great success, with many important decisions reached. Most important
among those were agreement on the nature and timing of the Replenishment Mechanism, and
a decision to launch a Round Five in 2005. There was also growing consensus among
Board Members of the need for a Global Fund income in 2005/2006 in the order of
$3 to $3.5 billion. Further growth in Global Fund income beyond this level will be dependent
on capacity to effectively disburse and use the money, and the launch of the International
Finance Facility.

I was sorry mat sickness prevented me from attending the meeting with you and Heads of
Agencies in New York in October. I would be delighted to participate in such a meeting at
the next possible opportunity.
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25 November 2004

His Excellency Kofi Annan

I am also keen to establish the regular meetings between us which we have agreed upon. I
would of course be very happy to meet you during your next visit to Geneva. Alternatively, I
expect to be in New York on January 13 and February 15. I will be in touch with your office
to see if either of these dates might be convenient for you.

Finally, we will be following up with Mr Jose Antonio Ocampo concerning links with the
financial sector.

With very best personal good wishes and much appreciation for your leadership and support.

Yours sincerely

~u

cc: Dr Peter Piot, Executive Director, UNAIDS, Geneva




