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1. AbOve ref alloe~ted aaditional 25 All Ranks (Bandsmen) to

GHANCOY 1 and 2.

2. The total strength of the Unit is therefore 295 All Ranks.

3. Unfortunately the unit strength has been maintained at 270

since 9 Sep 95.

4. Request DCOS (SP) accept current figure for necessary

action.
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FROM : G 3 PLANS

/ TO : DISTRIBUTION LIST

INFO · COS·
· DCOS (OPS)·

DATE : ~I Jan 95

SUBJECT · REMINDER - ONE·
CONTINGENCY PLANNING : INFO ON VEHS

1. Reference letter 5000.46 Plans dated Jan 95 on the same
sUbject.

2. This info is immediately required for various calculations
in the contingency plans. The same is held up due to the
considerable delay on your part.

3. You were required to provide the following info;

a. Holdings. Intimate your holding of vehs other than APCs
in the following category;

(1) Large Vehs.
capacity.

( 2 ) Medium Vehs.

(3) Small Vehs.

Vehs with more than 4.5 ton

Vehs with 2 - 4.5 ton capacity.

Vehs with less than 2 ton capacity.

b. Details. Also please provide Length, Width, Height and
approximate Weight of the empty veh and that loaded to its
capacity.

4. Please send the info on priority.

?~k....
P K Malik
Maj
G 3 Plans 3
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t 21Copy No of .. :

Ops Cell
UNAMIR GH3
KIBUNGO

GH3/003/G(OPS)

See Distribution

UNAMIR SECTOR TWO CONTINGENCY PLAN

GHANBATT OPS PLAN DRAGON

References:

A. UNAMIR HQ OPS PLAN NIKE

B. UNAMIR HQ OPS PLAN HECTOR

C. UNAMIR HQ OPS PLAN JASON

C\ Jun 95

D. MAP OF RWANDA 1 : 25,000

1. SITUATION

a. General

( 1 ) UNAMIR HQ contingency Plans for security alert,
reinforcement and subsequent withdrawal and evacuation
provide as follows:

(a) OPS PLAN NIKE. Increased UNAMIR security
in the event of deteriorating situation in
Rwanda.

(b) OPS PLAN HECTOR. Rft of UNAMIR Units/locs
in the event of progressive/increasing
deteriorating situation in Rwanda.

(c) OPS PLAN JASON. Wdr and evac of UNAMIR
and associated pers in the event of a seriously
deteriorating security sit in Rwanda.

(2) The flexible nature of the Plans ensures that
UNAMIR Rules of Engagement (ROE) level of
readiness/alert states may be applied independently
or in conjunction with any of the Contingencies
envisaged.

1 of 9
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b. Threat.

U N SEC RET

The threat to UNAMIR is likely to be:

(1) Collateral threat caused by attacks on Broadbased
Government of National Unity (BBGNU) and RPA.

(2) Direct attack on UNAMIR to achieve Political ends.

c. Protection. In either case the protection of UNAMIR
pers is paramount and will incl the protection of the
following that UNAMIR has the mandate to protect:

(1) UNREO, UNHCR, UNCIV POL and other UN agency pers.

(2) NGO pers.

(3) Displaced persons, refugees and civilians in
sites or posts under the protection of UNAMIR forces.

(4) Any other persons under UN protection.

d. Scenarios. Since it is not possible to anticipate all
specific scenarios, CO Ghanbatt, Commander of Sector 2 has
sought to:

(1) Simplify all possible progressive deteriorating
situations and responses anticipated in Ops Plans NIKE,
HECTOR and JASON under a single Contingency Plan for
compliance by Ghanbatt troops and all affected agencies
in UNAMIR Sector 2.

(2) Suggest appropriate response at each threat level
in line with UNAMIR HQ anticipated reaction.

(3) Generate additional formed bodies of troops to
enhance the security cover provided in designated
sectors.

e. Code Name The simplified Plan for Sector 2 will be
Codenamed "DRAGON".

2. MISSION. UNAMIR GHANBATT 3 is to be prepared to enhance
security, rft positions in/out of its AOR, offer better
protection for or withdraw/evacuate its pers, UNAMIR pers and
persons under UNAMIR protection.

3. EXECUTION

a. Gen Outline

(1) Annex A - Ops Plan NIKE Security Alert Measures
(SAMs)
(2) Annex B - Ops Plan HECTOR - Rft Loc/Routes.

2
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(3) Annex C - Ops Plan JASON - Safe Areas/Wdr Routes.

(4) It is intended that in the event of:

(a) A general deterioration of the si tuation, the
appropriate SAMs will be activated.

(b) A Sub-Unit being threatened, it will be rft
by other Sub-Units using rft routes as rehearsed.

(c) Another UNAMIR-Battalion's position being
threatened, Ghanbatt will rft that posn with a
force of up to a Coy str.

(d) No alternative being feasible, Ghanbatt under
HQ UNAMIR supervision will wdr/evac Mission Area.

b. Concept of Operations.
of Operations:

Following will be the concept

(1) Sub-Units threatened will:

(a) Adopt appropriate SAM under Ops Plan NIKE.

(b) Localise the threat by committing own
reserves using routes under Ops Plan HECTOR as per
Annex B.

(c) Bn HQ will commitits BMR if local rft proves
inadequate to contain the situation.

(d) Bn HQ will request UNAMIR HQ support if unit
resources are unable to contain sit.

(2) Bn HQ will make available its BMR of up to Coy Str
to rft other UNAMIR Bn/Coy posns threatened.

(3) Bn will provide security to all agencies in the
Sector under UNAMIR/UN protection.

(4) Bn will carry out wdr/evac of UNAMIR pers incl
self, and pers under UNAMIR/UN protection under Op
Plan JASON as per Annex C.

c. Alpha Sub-Sector.

(1) Grouping.

(2) Tasks

Nil.

(a) Adopt appropriate SAMs commensurate with
security sit in your sub-sector.

3
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(b) Be prep to rft Bravo, Charlie and Delta sub­
sectors using rehearsed procedures/rft routes on
order.

(c) Be prep to rft any designated UNAMIR Bn/Coy
posn on order.

(d) Designate 1 x pl for employment with BMR
on order.

(e) Offer protection to pers under UNAMIR
protection commensurate with security sit.

(f) Be prep to wdr/evac as rehearsed on Codeword
JASON.

d. Bravo Sub-Sector

(1) Grouping.

(2) Tasks

In Loc 2 x Sects Bn Mors.

(a) Adopt appropriate .SAMs commensurate with
security sit in your sub sector.

(b) Be prep to rft Alpha, Charlie and Delta sub­
sectors using rehearsed procedures/reinforcement
routes.

(c) Be prep to reinforce any designated UNAMIR
Bn/Coy posn on order.

(d) Designate 1 x pI for employment with Bn BMR
on order.

(e) Offer protection to pers under UNAMIR
protection commensurate with security sit.

(f) Be prep to wdr/evac as rehearsed on Codeword
JASON.

(g) Be prep to provide fire sp to other coys on
order.

e. Charlie Sub-Sector

(1) Grouping.

(2) Tasks

Nil.

(a) Adopt appropriate SAMs commensurate with
sit in your sub sector.

4
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(b) Be prep to rft Alpha, Bravo and Delta sub
sectors on order.

(c) Be prep to rft any designated UNAMIR Bn/Coy
posn on order.

(d) Designate 1 x pI for employment with BMR
on order.

(e) Offer protection to pers under UNAMIR
protection commensurate with security sit.

(f) Be prep to wdr/evac as rehearsed on Codeword
JASON.

f. Delta Sub-Sector

(1) Grouping.

(2) Tasks

Nil.

(a) Adopt appropriate SAMs commensurate with
security sit in your sub-sector.

(b) Be prep to rft Alpha, Bravo and Charlie and
sub-sector on order.

(c) Be prep to rft any designated UNAMIR Bn/Coy
posn on order.

(d) Designate 1 x pI for employment with BMR
on order.

(e) Be prep to wdrjevac as rehearsed on Code word
JASON.

g. HQ COY

(1) Grouping.

(2) Tasks

Nil.

(a) Provide security at Bn HQ.

(b) Adopt appropriate SAMs commensurate with
security sit in your sub-sector.

(c) Be prep to rft any sub-sector in Bn AOR.

(d) Be prep to wdrjevac as rehearsed, on codeword
JASON.

5
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h. BMR

(1) Grouping

(a) Comd- Capt A Aduhene(GH/1978).

(b) Under Command wef Codeword HECTOR- 1 x Combat
Team.

(2) Tasks

(a) Be prep to rft any sub-unit under threat.

(b) Be prep to rft any UNAMIR Bn/Coy posn under
threat.

(c) Be prep to execute wdr/evac Plan on codeword
JASON.

(d) Rehearse rft, wdr/evac procedures/routes.

i. Bn Mors

(1) Grouping.

(2) Tasks

Att under comd forthwith Bravo Coy.

(a) Be prep to provide appropriate fire sp to all
coys and BMR on orders.

(b) Be prep to be employed in the inf role.

(c) Be prep to wdr/evac as rehearsed on codeword
JASON

j. Engr Det. Be prep to undertake appropriate engr tasks
on order.

k. EOD Team.
on order.

Be prep to undertake appropriate EOD tasks

1. Coord Instrs

(1) Ops Plan NIKE. Security Alert Measures (SAMs).
Action to be undertaken under Ops Plan NIKE are
attached as Annex A.

(2) Ops Plan HECTOR. Reinforcement Measures. Actio
to be, taken under Ops Plan HECTOR are attached as
Annex B.

6
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(3) Ops Plan JASON. withdrawal and Evacuation.
Action to be undertaken under Ops Plan JASON are
attached as Annex C.

(4) Activation. Activation of each Plan will be
upon an activation message from the Bn HQ using the
appropriate codeword. An example of Ops Plan DRAGON
activation message (sent by radio) is given below:

G1 THIS IS ZERO.
(a) OP PLAN DRAGON.
(b) BRAVO COY SECTOR 2B.
(c) HECTOR ALPHA.
(d) BY 101400B MAY 95.
(e) ROE YELLOW.
(f) SIGHTINGS OF ARMED INSURGENTS IN NYAMATA
AREA.
(g) CONFIRMATION TO FOLLOW BY RADIO.

(5) Destinations

a. Planned
i. Kakate and Kampala in Uganda.

ii. Nairobi in Kenya.

b. Alternative.
in Tanzania.

(6) Evacuation Routes.

Areas of Nyamahale ~~

a. Main. KIBUNGO - KIGALI - BYUMBI.

b. Alternate.
KABALE.

KIBUNGO - MURAMBI - GABIRO -

c. To Alternate Destination.
NYAMAHALE in Tanzania.

KIBUNGO -

(7) Reception Points. Road Bend at GR 154843.

(8) Safe Areas. The Safe Areas in Kigali are:

a. Amahoro Hotel.

b. Amahoro Stadium.

c. UNAMIR Transit Camp.

d. UNICEF Building.

e. Chez Lando Hotel.

f. Airport.
7
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OPS PLAN NIKE

1. PLAN NIKE GREEN

SEC RET

ANNEX A TO
GH3/003/G(OPS)

DATED q JUN 95

a. Normal Activities. continue with normal activity.

b. Reece. Confirmatory recce to be carried out of
routes including alternatives to all locations
identified for use under NIKE YELLOW and RED.

c. Protected Pers. All protected pers incl MILOBs are
to be briefed on procedures to be followed under NIKE
YELLOW and RED.

2. PLAN NIKE YELLOW.
withdrawal to Safe Areas as follows:

a. NIKE YELLOW ALFA. Wdr to Platoon positions. Patrols
to be carried out at minimum of section level.

b. NIKE YELLOW BRAVO. Wdr to Company localities.
Patrolling to be carried out at minimum of Platoon level.

c. NIKE YELLOW CHARLIE. Wdr to Battalion defended area
(Safe Area). Patrolling to be carried out at minimum of
Platoon levels.

d. Protected Personnel. May be withdrawn to Safe Areas
on a voluntary basis only.

e. Fixed Installations. Fixed Installations will be
listed and the level of security to be accorded each will
be indicated.

f. MILOB withdrawal. As per Annex D.

g. Movement.

(1) Min number of vehs in a convoy is four.

(2) Min protection for a convoy or a packet is one
section.

(3) Movement off Main Supply Route(MSR) only when
absolutely nec.

(4) All convoys will have guaranteed comm.

A -1 of 2
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(5) Night movement may be undertaken only when
absolutely necessary.

h. Administration.

(1) Combat Supglies.
line will be maint.

7 x days supplies as first

(2) stockpiling.

(3) Destr Plans.
HECTOR/JASON.

Further 7 x day at Bn level.

In accordance with Plans

(4) Leave. Restricted to compassionate cases only.

(5) Alcohol. No alcohol will be consumed when on
NIKE YELLOW or RED.

3. PLAN NIKE RED.
will prevail:

When the unit is NIKE RED the following

a. Reece. Further recce of locations/routes for use
under plans HECTOR and JASON will be carried out.

b. Protected Personnel. The unit will plan to escort
protected personnel to Kigali or neighbouring country as
may be ordered by HQ UNM~IR.

c. Movement

(1) Min convoy - 8 x vehicles.

(2) Min protection - 2 Sections per convoy or
packet.

(3) No movement off MSR.

(4) All convoys or packets have guaranteed comma

(5) No movement at night.

d. Administration.

(1) No leave to be granted.

(2) All personnel will wear ballistic protective
equipment and headgear when issued.

A - 2
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ANNEX B TO
GH3/002/G(OPS)
DATED <; JUN 95

OPS PLAN HECTOR

1. PLAN HECTOR GREEN

a. Recce. confirmatory recce of loc and routes for use
under HECTOR YELLOW and RED.

b. Admin of Rft Troops.
consisting of:

Be prep to administer one Coy

( 1 ) Recce Party 5

(2) Advance Party - 10

( 3 ) Main Body - 105

(4) 10 Vehicles.

c. Prep of Own Troops.
fols:

Be prep to rft another Sector as

( 1 )

( 2)

( 3 )

NTH
(a) Recce Party 6hrs NTM
(b) Advance Party 12hrs NTM
(c) Main Body 18hrs NTM

~. Fully eqpt and sealed for 7 days Ops.

Combat Supplies. Self contained for 3 days.

2. PLAN HECTOR YELLOW

a. Recce. Further recce if nec.

b. Prep for Rft. If ordered to rft another Sector/Sub­
sector, reduce NTM to:

(1) HECTOR YELLOW ALFA

(a) Recce Party - Move immediately.

(b) Advance Party - 6 hrs.

(c) Main Body - 24 hrs.

(2) . HECTOR YELLOW BRAVO

(a) Advance Party - Move immediately.

B -1 of 2
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(b) Main Body - 12 hrs.

(3) HECTOR YELLOW CHARLIE

c. Reception Arrangements

( 1 ) Issue verbal orders on arrival of Recce Party.

( 2 ) Appoint LO.

( 3 ) Provide guides.

( 4 ) Coord C2 incl electronic eqpts.

( 5 ) Prep accn.

( 6 ) Coord admin sp.

3 • PLAN HECTOR RED

a. Designated sUb-unit(s) will deploy Main Body
immediately if ordered to reinforce another sector.

b. Reception Arrangements if receiving rfts:

(1) Issue confirmatory orders.

(2) Coord C2 arrangements.

(3) Arrange admin sp as reqd.

B-2
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ANNEX C TO
GH3!003/G(OPS)
DATED <.f JUN 95

OPS PLAN JASON

1. PLAN JASON GREEN. Normal ops may continue as feasible.
Prep to activate WECP will take place as fol:

a. CO Ghanbatt, Sector 2 Commander will:

(1) Prepare units/sub-units for Ops Plan JASON
activation.

( 2 ) Brief all pers to incl:

(a) Threat.

(b) Safe Areas.

(c) Destruction Plan.

(d) Comm Plan.

(e) Log Plan.

(f) Mov Plan.

(3) Provide UNAMIR HQ with fol info on Protected
Personnel if/when deployed to safe areas.

(a) Names and parent organisation.

(b) Locations.

(c) Medical Condition.

(d) Aval tpt.

(e) Store and Eqpt.

(f) Capability for self sUfficiency.

(g) Intentions.

(4) Prepare to escort protected pers to Kigali.

2. PLAN JASON YELLOW. The trigger for WECP to commence.
It is staged as· follows:

a. JASON YELLOW ALFA. Wdr to Kigali.
Code "Jason Yellow Alfa".

C- 1 of 3
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(1) Bn HQ Sub Uni ts and Protected Persons will marshal
into Safe Areas.

(2) Briefing and prep for move to Kigali using
rehearsed wdr plan/routes.

(3) Await detailed Instrs from UNAMIR HQ.

(4) Non essentials will be prep for destruction.

(5) Route clearance and Security carried out.

(6) Destr non-essential before departure.

(7) Move to Kigali.

(8) Arrival procedures (Kigali).

(a) Estb perimeter defence.

(b) Coord return of protected pers to Parent Org
with Sector C Commander.

(c) RRF to take over local def from Sector 6
Commander.

(d) Ops Offr and Logo to list non-essential
stores and manifest for evac under YELLOW BRAVO.

(e) Ops Offr and Logo to identify important
stores for evac.

(f) Ops Offr and Logo to identify non-essential
stores for destr.

b. JASON YELLOW BRAVO. Prelim Evac.

c. JASON YELLOW CHARLIE. Force level will be reduced to
min consistent with the maint of UN presence. When
ordered:

(1) All remaining non-essential egpt will be destr.

(2) All egpt which cannot be evac within remaining
air/veh lift aval will be destr.

(3) unit will evac as ordered by UNAMIR HQ.

(4) A Security Force nominated by FC remains.

C - 2
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3. PLAN JASON RED. Executive Order to Evac Rwanda will be
conducted in 2 Phases:

a. Phase 1. Evac of remaining presence via KIA to
consist of fol:

(1) Reduction of KP resp by security Force to min.

(2) Centralisation of UN personnel in one lac.

(3) Provision of transitional security at KIA for
final evac flights.

(4) Route recce for land evacuation route.

(5) Escort of remaining UN personnel to KIA by
Security Forces.

(6) Evacuation of UN presence less Security Force.

b. Phase 2.
of the fol:

Evac by road of Security Forces to consist

(1) Centralisation of Security Force.

(2) Desp of recce elms incl Engr sp.

(3) Clearing of Route if reqd.

(4) Route Security.

(5) Rd mov to neighbouring country.

C - 3
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ANNEX 0 TO
GH3/003/G(OPS)
DATED . .., JUN 95

STATUS OF MILOBs.

General
1. MILOBs have Special Status under UN Convention herein they

• .0\ •

are de f i ned as "experts". Because they are unarmed t.he i r
security will be safeguarded by the Commanders in whose AOR they
are located.

MILOB Withdrawal.

2. MILOBs will adhere to Op NIKE SAMs.

3. Reception and administration for them will be considered by
Commanders in whose AOR they are located.

4. They may be given military tasks in the AOR under NIKE
YELLOW provided:

a. They are not sent to the site of known or suspected
threat.

b. They travel as a minimum party of six in two vehicles.

c. They have guaranteed communications.

5. They may not be given military tasks in the AOR under NIKE
RED without the specific authority of the Force Commander.

D - 1
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Copy No.1. of.~6
UNAMIR GHANBATT 3
KIBUNGO

Rwanda

GH3/030/G(OPS)

See Distribution

References:

A: Map of Rwanda

B: Map of Rwanda

1

1

50,000

25,000

~. Jun 95

Time Zone Used Throughout the Order. BRAVO (LT)

1. SITUATION

a. Threat

(1) The Rwandese civil war of April 1994 led to the
defeat of the Rwandese Government Forces (RGF) by
the Rwandese Patriotic Force (RPF). The former is
exiled in neighbouring countries and referred to as
Former Rwandese Government Forces (FRGR).

(2) The Rwandese authority's attitude towards the
role of UNAMIR can be described as uncooperative.
The Rwandese Patriotic Army (RPA), the offspring of the
RPF, and other hardline politicians, consider the
presence of UNAMIR as illegitimate and a violation of
the sovereignty of RWANDA.

(3) Acts of banditry and defiance of the authority
of UNAMIR are being perpetuated by some members of the
RPA and the Interahamwe militia of the FRGF.

(4) RPA

(a) Identification. 201 Bde deployed as fols:

i. HQ 201 Bde Kibungu GR 6063

ii. Bns Rwamagana GR 4885
Kirehe GR 7448

iii. Bn-sized Trg Camps

1 of 20
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(b) Tactics

i. Manning of Check Points.

ii. Cordon and Search of Communes for arms
and ammo.

iii. Arrest and detention of persons,
mostly Hutus, suspected of carrying out
acts of genocide during the April 1994
civil War.

(5) FRGF and Interahamwe Militia

(a) Identification. Have been reported to be
massing up and trg along the RWANDA - BURUNDI
border. Their str is est to be about 20,000.

(b) Tactics.

i. Acts of banditry, terrorism and
intimidation.

11. Propaganda against the RPA and even
against UNAMIR.

iii. convincing refugees in camps in zaire
and in Burundi not to return to Rwanda. At
times they use force to achieve this.

(c) Training. They were a well organised Army
and therefore well trained except those that were
conscripted for the purpose of the war.

(d) Intentions. Is not exactly known following
the defeat they have suffered. But it could be
suspected that they nurse feelings of
reorganising to launch an attack into the
country, especially on the part of the
hardliners. Some however, are looking forward
to a reintegration into the RPA.

(e) Posture. Is very low in terms of
aggressiveness; there are great signs of
hopelessness in their camps in zaire.

(f) Dress. OG and boots, black beret with
. large blue cap badges.

(g) Morale. Very low.

2
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b. Friendly Forces The FC intends to continue to conc
UNAMIR efforts within the current deployment. This is to
enable UNAMIR to provide security Support and assist
humanitarian effort to facilitate a rapid and effective
end to the crises in Rwanda.

c. Atts and Dets In Sp - ETHIOBATT
- ZAMBATT
- SENBATT
- INDBATT
- NIBATT
- TUNBATT
- MALACOY
- MALCOY
- Force Engr Coy
- India Comm Coy
- MILOBS
- Australian Med Coy

2. MISSION. GHANBATT 3 is to con GHANBATT AO wef 16 May 95.

3. EXECUTION

a. Concept of Ope I intend to con GHANBATT AO by:

(1) Sectorising the AOR into 5 areas of
responsibility for con by sub-unit comds.

(2) Conducting mobile ptls by day.

(3) Assisting UN Agencies in the delivery of
humanitarian facilities.

b. Deployment.

A Coy

Annex A.

( 1 ) Grouping. In Loc Engr Det

(2) Tasks

(a) Con Sector A.

(b) Estb HQ at Bare GR 5449 and Ptl bases at
Kabilizi GR 5067 and Sake GR 4355.

(c) Provide armed escorts on order.

3
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(d) Establish safe haven areas for displaced
persons (DPs) and secure them on order.

(e) Participate in security operations with
local authorities.

(f) Undertake control measures (road block,
cordon and search) in conjunction with local
authorities as and when nec.

(g) Monitor border crossing by refugees and
armed individuals/groups.

(h) Detain/arrest any suspected individual/
group and hand them over to the local
authorities.

(i) Identify and list all displaced persons'
camps in our sector.

(j) Assist the NGOs in the distribution of
food, water and medical supplies

(k) Assist the local authorities in
maintaining law and order in the displaced
peoples' camp.

(1) Carry out recce and establish water
points in co-ordination with NGOs and local
authorities.

(m) Be prepared to provide transport for the
repatriation of refugees and displaced persons.

(n) Motivate displaced persons to return to
their homes on order.

(0) Co-ordinate with RPA on the safety of the
people in the sector.

(p) Assist displaced persons' in settling down
in their respective homes.

(q) Assist in the co-ordination of all
activities of the NGOs.

(r) Conduct day foot and mobile patrols in the
sector.

(s) Be prepared to undertake any other tasks
on order.

4
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B Coy

(1) Grouping. NIL.

(2) Tasks

(a) Con Sector B.

(b) Estb HQ at Rilima GR 2462 and Ptl
Bases at Ruhuha GR 0646, Nyamata GR 0961.

(c) Provide armed escorts on order.

(d) Establish safe haven areas for
displaced persons (DPs) and secure them on
order.

(e) Participate in security operations
with local authorities.

(f) Undertake control measures (road
block, cordon and search) in conjunction
with local authorities.

(g) Monitor border crossing by refugees
and armed individuals/groups.

(h) Detain/arrest any suspected
individual/group and hand them over to the
local authorities.

(i) Identify and list all displaced
persons' camps in our sector.

(j) Assist the NGOs in the distribution
of food, water and medical supplies.

(k) Assist the local authorities in
maintaining law and order in the displaced
peoples' camp.

(1) Carry out recce and establish water
point in co-ordination with NGOs and local
authorities.

(m) Be prepared to provide transport for
the repatriation of refugees and displaced
persons.

(n) Motivate displaced persons to return
to their homes on order .

5
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(0) Co-ordinate with RPA on the safety of
the people in the sector.

(p) Assist displaced persons in settling
down in their respective homes.

(q) Assist in the co-ordination of all
activities of the NGOs.

(r) Conduct day and night foot and mobile
patrols in the sector.

(s) Be prepared to undertake any other
tasks on order.

C Coy

(1) Grouping. Nil.

(2) Tasks

(a) Con Sector C.

(b) Estb HQ at Gishali GR 4788 and Ptl Bases
at Bicumbi GR 3877 and Kayanja GR 5587.

(c) Provide armed escorts on order.

(d) Establish safe haven areas for displaced
persons (DPs) and secure them on order.

(e) Participate in security operations with
local authorities.

(f) Undertake control measures (road block,
cordon and search) in conjunction with local
authorities.

(g) Monitor border crossing by refugees and
armed individuals/groups.

(h) Detain/arrest any suspected individual/
group and hand them over to the local
authorities.

(i) Identify and list all displaced persons'
camps in our sector.

(j) Assist the NGOs in the distribution of
food, water and medical supplies.

6
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(f) Undertake control measures (road
block, cordon and search) in conjunction
with local authorities.

(g) Monitor border crossing by refugees
and armed individuals/groups.

(h) Detain/arrest any suspected
individual/group and hand them over to the
local authorities.

(i) Identify and list all displaced
persons' camps in our sector.

(j) Assist the NGOs in the distribution
of food, water and medical supplies.

(k) Assist the local authorities in
maintaining law and order in the displaced
peoples' camp.

(1) Carry out recce and establish water
point in co-ordination with NGOs and local
authorities. .

(m) Be prepared to provide transport for
the repatriation of refugees and displaced
persons'.

(n) Motivate displaced persons to return
to their homes on order.

HO Coy

(1) Grouping.

(2) Tasks

(a) Con HQ Coy Sector.

(b) Estb HQ at Kibungu GR 6162.

(c) Provide armed escorts on order.

(d) Establish safe haven areas for
displaced persons (DPs) and secure them on
order.

(e) Participate in security operations
with local authorities.

8
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(f) Undertake control measures (road
block, cordon and search) in conjunction
with local authorities.

(g) Detain/arrest any suspected individual
/group and hand them over to the local
authorities.

(h) Identify and list all displaced
persons' camps in our sector.

(i) Assist the NGOs in the distribution
of food, water and medical supplies

(j) Assist the local authorities in
maintaining law and order in the displaced
peoples camp.

(k) Carry out recce and establish water
point in co-ordination with NGOs and local
authorities.

(1) Be prepared to provide transport for
the repatriation of refugees and displaced
persons'.

(m) Motivate displaced persons to return
to their homes on order.

(n) co-ordinate with RPA on the safety of
the people in the sector.

(0) Assist displaced persons in settling
down in their respective homes

(p) Assist in the co-ordination of all
activities of the NGOs.

(q) Conduct day mobile ptls in the
sector.

(r) Be prepared to undertake any other
tasks on order.

9
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g. BMR

( 1 ) Grouping

(a) Under Comd on order Reps from
A,B,C,D
& HQ Coys

(b) In Sp M3int IEt.

( 2 ) Task

(a) Comd - Capt A Aduhene(GHj1978).

(b) Estb HQ at Kibungu GR 6162.

(c) Maintain tactical con over Reserve

(d) Observe and report on all activities of
warring factions wi thin GHANBATT AO on order.

(e) Conduct day mob ptls to cover
designated routes.

(f) Co-ord ptl programmes with Coys.

(g) Be prep to conduct show of force in
accordance with GHANBATT contingency Plans
on order.

(h) Be prep to reinforce all posns in
in GHANBATT area on order.

(i) Be prep to undertake joint ops with
all coys.

(j) Be prep to provide humanitarian aid
to local population.

(n) Be prep to undertake other tasks as Bn
res on order.

h. Engr Det

(1) Grouping.

(2) Tasks

Nil.

(a) Estb main base at Bare GR 5449.

(b) Provide Engr sp to all coyjdets D
pri basis.
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(c) Observe and report on all
activities of ops importance.

(d) Reinforce the securi ty of own posn.

(e) Be prep to undertake ops in inf
role on order.

(f) Be prep to assist in the provlslon
of humanitarian aid to the local
population.

(g) Org generator maint trg for all
sub-unit operators.

(h ) Be prep to undertake any other
tasks on order.

i. sig Det

(1) Grouping. Nil.

(2) Task

(a) Provide sig comm from Bn HQ to
UNAMIR HQ.

(b) Provide radio comm from En HQ to
coy HQs and within coy sectors.

(c) Estb and man rear link comm to
GHANA.

(d) 8e prep to provide radio comm sp
for all ops within GHANBATT AO.

(e) Be prep to provide radio comm link
to BMR during emergency ops.

( f ) Be prep for any other tasks on
order.

j. Log Det

(1) Grouping. Under Comd

(2) Tasks

(a) Estb log base at BN HQ.

MT PI
QM Cell
Focd Cell

(b) Provide all Log sp for GHANBATT.
11
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(c) Ensure proper maint of all stores,
eqpt and instls within GHANBATT AO.

(d) Estb a very cordial working
relationship with oleos Log at UNAMIR
HQ.

(e) Maint 10 day rat res for issue to
GHANBATT CoyIDets during emergencies on
order.

(f) Conduct regular inspection of all
compo rat to ensure their safe custody.

(g) Be prep to replenish all expired
compo rat.

(h) Exercise regular supervision over
all GHANBATT vehs.

(i) Maint a pool of vehs as GHANBATT
res for deployment only on order from
Bn HQ.

(j) Ensure judicious distr of POL and
maint enough res for emergencies.

(k) Conduct conversion trg for all
GHANBATT dvrs on arrival in AO.

(1) Co-ord employment of all local
Rwandese UNAMIR Staff.

(m) Conduct log briefings as will be
dir by Bn HQ from time to time.

(n) Be prep to undertake any other
tasks on order.

k. Med
(1) Grouping.

(2) Tasks

Nil.

( a) Provide med Sp to GHANBATT to
incl GHANBATT UNAMIR HQ Staff.

(b) Conduct regular visits to all
CoyslDets posns, GHANBATT pers at
Kigali ensure adequate med cover
for tps.

12
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(c) Be prep to
humanitarian med aid
population.

provide
to local

(d) Conduct regular inspections
of tps living areas to ensure good
personal hygiene and sound
environmental sanitation.

(e) Conduct regular visits to all
ki t.chens zmesses to enforce hygienic
prep of meals.

(f) Liaise with Coy/Det Comds and
assist in the trg of all pers in
First Aid.

(g) Ensure regular supply of
wholesome water to all posns wi thin
GHANBATT AG.

( h) Be prep to undertake any other
tasks on order.

1. Maint Det

(1) Grouping. In loc

(2) Tasks

MT Cell

(a) Estb wksp at Kibungu (PRIMUS)
GR 6162.

(b) Carry out first line maint and
repairs of A and B vehs on charge
to GHANBATT.

(c) Undertake first line rec of
vehs within GHANBATT AG.

(d) Carry out regular/periodic
inspection/checks to ensure all svc
schedules are complied with.

(e) Assist in the defence of
GHANBATT HQ against any attack and
thefts.

(f) Be prep to provide humanita­
rian aid to local population on
order.
13
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(g) Provide adequate sy for all
vehs/eqpt under repairs.

(h) Be prep to carry out any other
tasks on order.

m. MP Det

(1) Grouping.

(2) Tasks

Nil.

(a) Carry out tfc con in
GHANBATT AO.

(b) Ensure maint of good
discipline within GHANBATT AO.

(c) Ensure all local visitors to
Bn HQ park their cars/vehs at the
designated car park.

(d) Detail two MPs to assist in
manning the Main Gate on daily
basis.

(e) Check all GHANBATT HQ vehs
leaving the main gate.

(f) Check breach of instrs in
dressing in the AO.

(g) Arrest all ranks who
contravene the instrs on shopping
in the AO.

(h ) Be prep to undertake any other
tasks on order.

n. Coord Instrs

(1) Timings

(2) Bdrys.

Change of comd GH2/3
16 May 95.

Annex B.

( 3 ) Method of Ops. All ops to be
conducted in line with u~AMIR SOPs and
UNAMIR Ops directives issued from time
to time.

14
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(4) Tac Mission. All tps to be
conversant with the tac missions of
their various Ptl Bases.

(5) Reporting of Incidents. All
incidents to be reported immediately
they occur to the Ops Cell.

(6) Ptls. Ptl Plan to be issued weekly
by Ops Cell.

(7) opening of Fire

(a) Fire will be opened only in
accordance with UNAMIR SOP.

(b) OsCjDet Comds are to display
orders on opening of fire at all
Ptl Bases.

(8) Use of Force. All ranks are
to be conversant with UNAMIR SOP
regarding the use of force. OsCjDet
Comds are to ensure that the procedures
are thoroughly explained to tps and
rehearsed.

(9) Sy of Bases and Pers.

( a) All sub-units are to rehearse
def schemes for emergencies.

(b) Def schemes will be practised
at least once a fortnight.

(10) Perimeter Fences.

(a) Perimeter fences are to have
adequate facilities for sy
lighting.

(b) All perimeter fences should
be cleared of weeds to allow
for good obsn.

(c) outside perimeter fences
should be cleared of all litter.

(11) Sy Checks.

( a ) Sy checks I ist is as contained
in UNAMIR sOP already issued to
sub-unitsjDets.
15
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( b ) All Sub-units /Dets to conduct
sy checks at first and last
lights.

(12) Fire Prevention.

(a) all Ranks to be educated and
rehearsed on fire prevention
drills.

(b) Fire alarms practices to be
conducted at least twice a month
and reports submitted to Bn HQ.

(c) Fire Prevention Eqpt/Fire
tenders to be inspected regularly.

(d) OsC/Det Comds to issue Fire
Orders at all posns.

(13) contingency Plans. The fol
contingency Plans to be rehearsed and
thoroughly understood by all ranks.

(a) Evacuation Plan.

(b) Wdr Plan.

(14) Bunkers. All bunkers must be well
constr to meet UNAMIR SOPs specifications
and must have the fol:

(a) List of pers to occupy each
bunker.

(b) Lighting system.

(c) Rat for 4 days.

(d) Water for 4 days.

(e) First Aid Box with field
dressing.

(f) Stretcher.

(g) Tables and chairs/forms.

(h) Bed.

(i) Radio.
16
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(15) ~ Detailed Instrs will be issued
separately.

(16) Inventory. All posns will maintain
inventory of all UNAMIRjContingency owned
items.

4. SERVICE SUPPORT

(a) Ammo
Balls.

(b) Med

All tps are to be issued with 60 rds 7. 62mm

(1) AUSMED loc at UNAMIR HQ GR 0683.

(2) RAP loc at Kibungo GR 6162.

(3) CAPs loc at Bn HQ.

(4) All Ranks to carry Field Dressing at all times.

(5) All med cases to be promptly reported to med auth
only.

c. Rat. All Ranks are to feed on fresh rat.

d. Admin Instrs. To be issued by LOGO by 15 Jun 95.

4. COMMAND AND SIGNALS.

a.

b.

Loc of HOs

( 1 ) UNAMIR HQ

( 2 ) GHANBATT HQ

( 3 ) Altn GHANBATT HQ

( 4 ) Comd of Maint Cell

( 5 ) Comd of Food Cell

Comm

KIGALI GR 0684

KIBUNGO GR 6162

GISHALI GR 4788

OC Maint Det.

Food Officer.

(1) Force Comm. Dir Net between GHANBATT HQ, UNAMIR
HQ and other units incl Motolora Network, Fax and
Microwave Telephone.

(2) unit Comm.
unitjdets.

Radio comm between Bn HQ and sub-

17
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(3) External Comm. Motorola link between GHANBATT
HQ and GHANA.

(4) Comm Sy

(a) All existing frequencies and callsigns
remain operational. Any changes will be notified
by BSO.

(b) Radio interference to be reported to Bn HQ
without delay.

(5) Comm Instr.
95.

(6) Code Words

BSO to issue comm instrs by 15 Jun

SrI Codeword Meaning Issued By

(a) (b) (c) (d)

1. OGYA Bn HQ under attack Bn HQ

2 . GREEN Attack Repulsed Bn HQ

3 • CONGO Coy HQ under attack Coy HQ

4. MOGYA Rft requested Coy HQ

5 • ASEM Infiltration by FRGF Coy HQ

6. MIDJO Evac Plan Bn HQ
Coy HQ

(7) Nicknames

SrI Nickname Meaning

(a) (b) (c)

1 . SWEET JESUS GHANA

2 . KENTE STORE KENYA

3 • AHAFO JUNCTION BURINDI

4 • DUALA VILLAGE TANZANIA

5. NORTH POLE UGANDA

6. LION DEN ZAIRE

7. HOT PEPPER RWANDA

8 . FIRE BALL KIBUNGO

9 • BURMA VILLAS KIGALI
18
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(8) Whistle Sig.

SrI Signal Type of Fire Issued By

(a) (b) (c) (d)

1 . Short Whistle Blasts Small Arms Sentry/All

2 • Long Whistle Blasts All clear Snr pers

3 . Short-Long whistle Shelling/ Sentry/All
Blasts Bombing

6. Ack Instrs. Ack.

GE AMAMOO
Lt Col
Commanding Officer

(

Authentication:

Annexes:

A. UNAMIR Deployment

B. GHANBATT Deployment

Distribution:

External:

Information:

UNAMIR HQ
GHANCON HQ
ARMY HQ
HQ 1 BDE
2 BN REAR

Copy No (Incl Annexes A & B)

1
2
3
4
5

19

U N SEC RET



Internal:

Action:

OPS OFFR
A COY
B COY
C COY
D COY
BMR
HQ COY
ENGR DET
SIG DET
LOG CELL
MED
MAINT DET
MP DET

Information:

CO
2IC
MIO
ADJT
RSM
WAR DIARY
FILE
SPARE
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