1.

PLAN D'OPERATION DU PROGRAMME
pour la secours et lg reconstruction de la région de Baudouinville

LE BUT OU PROGRAMME: Baudouinville @ 6t6 dernidrement le théStre des
opérations militaires sntre les rebelles et 1'Ammée Netionale
Congolaise. L'ANC sssure meintenant le contxfle de la ville. Nous
svons regu lss renseignsments qu'il existe ectusllement une pénurie
de vivres, de wédicements et de veccins 2 Beudouwinville et per coneé-
quent 1'asaistance médicale est un des besoins urgents. D'aprde nos
renseignements les habitetions de le populstion efriceinesont #té
détruites psr suites des opéretions militaires.

Le progreamme de sscours est desting 3 sscourdir et 2 aider dens la
reconastruction de la ville en doux menidres différentes.

Un Médeein, qui est sn mlme temps un expert on matidre de Senté
Publigue, partire pour la région avec un stock de médicements.
Se wission est d'spporter une gide supplémentaire pour 1'asssis-
tance médicale st d'essayer de restsurer des conditions sani-

de ces derniers experts est d'sssister les sutorités locsles dens
leur le populetion locele au travail, surtout
pour lz restsuration des routes, des ponts einsi que les bAtiments
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publics. Ils assistezont également la population locale dans ls
recongtruction de lsurs maisons. Ces experts suront 1'sutorise-
tion de commencer lsurs trevaux immédistement et d'engeger les
ouvriers pour la réalisation de ces traveux. Le paisment de cette
main-d'osuvre se fers en espices ainsi qu'en nature. Eéliminetion
du chimage sers une partie intégrale de la mission des experts.
Pour ce traveil une somme de 10 millions de frencs congolais, en
provensnce des fonds de contre-partie de Titre I, & 6té mise 3 ls
disposition des Netions Unies par le Gouvarnement des Etats-Unis.
fn plus, ces sxperts seront autorisés de réquisitionner les stocks
de vivres sur place.

Un expert dans le domeine d'spprovisionnement irs 2 Beudainville
pour prendre en charge lss vivies snvoyés par les Etats-Unis et

per les Nations Unies et pour assurer les distributions d'urgence
aux populations loceles.

8) DEUXIENE PARTIE; Redsesssment de )'dconomis.

Aprds que lee begoins de toute urgence ont 6té setisfeits, les
axperts des Nations Unies devront préperer un programme pour le
redressement de le ville de Deudouinville. Un tel programme com-
prendra, sntre autres, les points suivente:

1., APPROVISIONNEMENT: Un progremme pour 1'introduction des
produits médiceux, des vivres, et des articleas de traite
dens les sectours privé et publie.

2. PROJETS OF RECONSTRUCTION: On envissge lse projets dens les
domeines de traveux publics et de développement communautaire.
Acgsistance dens le domaine sgricole doit Stre &galement
envisagfe.

REALISATION DU PROGRAVE :

GOUVERNEMENT CONGDLAIS: Le Gouvernement du Congo fournira un représen-
tent qui accompageera 1'dquipe d'exparts des Neticns Unies pour assurer
le lieison et ls soutien du Gouvernement Central, des Autorités Provine
ciales et de 1'ANC. Le Gouvernement Congolais perticipers dens la publi-
cation et 1l'émission des communiquls pour la preess et la redic.

NATIONS UNIES: Les Nstions Unies fournivont le personnel suivent:

1. Médecin: le Docteur SIGMUND
2. Traveux Publice: Mo Mo DIJKEVMAN
3. Affeires Socisles: M. He vender KLOET

4, Approvisionnement: M. KARYANNIS
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Las Netions Unies fourniront les médicements, les vaccins, le transport,
1'4quipement ainsi que les outils pour la reconstruction des routss ot
des b&timents. .

ET, S: La Gouvernement des Ctate-Unis fournit sctuellsment un svion
de transport, le C-130, pour essurer le trensport de tous les produits,

les outils et le personnel B Clissbethville. Le Gouvernement des Etete-
Unis fournit aussi les vivise suivents:

Ferine de froment 3 tonnes
Lait en poudre 1 tonne
Gruau de froment 3 tonnes
Huile comestible S00 kgs

TOTAL: 7,500 Kgs

'OPER :

L'équipement, les approvisionnements et le personnel pertiront de l'aéroport
de N'Djili le 17 solt 1564 A 070D heures, heure de Léopoldville, dens le
C=130 mentionnd ci-dessus. L'avion irs directement 3 Elisgbethville ol les
représentents du Gouvernement Provincial die rejoindront,sinsi que les offi-
des Ngtions Unies et des Etats-Unis. Les epprovisionnements procurés
Elisabethville seront chargés dens l'avion pour scheminement vers Kemina,
ol ils ssront chergés dens trois C-47, mis en disponibilité par 1'Amméé Natio-
nale Congolaiss, pour livegison 2 Baudouinville.
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PLAN D'OPERATION DU PROGRAMME
pour le secours et la reconstruction de la région de Baudouinville

%, « Les unités de 1'A.N.C. & Basudouinville recevront 1'or-
toute l'assistance reguise pour assurer la sdéourité
des experts de 1'0NUC, ainsi que celle du personnel des Etate-Unis.

o TRARGPORT. Lle commandement de 1'A.N.C. recevra également l'ordre
m—mmﬂ. C=47 pour une période d'au moins 24 heures
& 1'aérogare de Baudouinville aprds 1l'arrivée du personnel et de
1'équipement.

3. COOR Le gouvernement congolais demanders aux autorités tant |
es que provinoiales de fournir toute assistance en matidre de
asbourité et d'assurer une coordination harmonieuse entre les n‘nﬂ—
tés congolaises et les experts de 1'ONUC.



I.

PLAN OF OPERATION

For relief and rehabilitation of disasier
area of Baudouinville

Purpose of the Operation

Baudouinville was the scene of military operations between the
rebels and the ANC. The ANC is now in control of the city. It
is reported that food is scarce and that medicine, vaccines, and
medical assistance is urgently required. Destruction of the cité
is reported.

The operation is designed to carry out relief and rehabilitation in
two steps:

A, STEP I: Immediate relief of the pupulation

A medical doctor, who is also an expert in Public Health with
medicine and vaccines will proceed to the ara. His mission
will be to supplement available medical assistance and help
in restoring safe health conditions. / He will be authorized
to requisition food from available stocks for the feeding of
the sick, disabled, needy mother, and children, and all others
suffering from lack of food.

One public works expert and one comiunity development expert
will proceed to Baudouinville. They will bring with them
hand-tools for building. The mission of these experts is to
assist the local authorities in employing the local people in

resotring quickly any damaged transport facilities, roads, bridges,
public buildings and public utilities. They will also assist tThe ——o

local people in restoring their homes and villages. They are

authorized to commence projects immediately and to contract to

employ local labor for the carrying out of the projects, paying

for the services in money and food. The relief of unemployt::::i::f

ment will be part of the mission. TFor this purpose, a sum
of CF. 10 million has been allocated from Title I Counterpart

Tunds and made available to the United Nations from the assist—

ance provided to the Congo by the U.S. Government. In addition,

these experts are authorized to requisition food from available

stocks.

One supply expert will proceed to Baudouinville to take charge
of food shipped from U.N. and U.S. sources and to assist in
providing emergency food to the local population

B. STEP 2: Rehabilitatioh of Economy

After the emergency had been met, it will be the duty of the

and
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U.N. experts to prepare a programme for rehabilitation
of Baudouinville. This should include:

(1) BSuppliés. ' A programme for medical, food, consumer
goods to be supplied through the public and private
sector.

(2) Rehabilitation Projects. Preparation of projects
to be carried out in the field of public works and
community development. Agricultural assistance
should be included.

A i ek ol B P P P b

Execution

Congolese Government: The Congolsse Government will provide

a representative to accompany the United Nations team of experts
to assure liaison and support from the Central Government, the
Provincial authorities and the ANC. The Congolese Government
will prepare and coordinate press, radio and publicity concern-
ing the operation.

United Nations: The United Nations will provide the following
experts and personnel: |
= A |

le Doctor - Dr. Sigmund
2, Public Works: Mr. H. Dijkerman
3. Social Affairss MNr. H. Vanderkloet

4. Supply: Mr. Kapmnnis

United Nations will provide medicines and vaccines, transport and

equipment, hand tools and implements for repair of roadsnagdﬁ‘_h

buildings. oy e
b ot Y

United States: The United States Government is providing the use

of a C.130 airplane to transport all supplies and personnel to

Elisabethville. It is providing the following foodstuffs E \
Title III stocks: - Ty

Flour 3 tons
Powdered milk 1 ton
Rolled wheat 3 tons
Edible oil ton

Total Ik tons

This food will be sufficient to feed 6,000 people for approxim=—
ately 10 days.

PR



STAGING

Sunday, 16 August, Njili Airport

All supplies and equipment to be transported by C.130 will be
delivered to Njili airport on Sunday 16 August 1964. The plane
will be loaded for Monday take—off,

Leopoldville, 15 August 1964.



PLAN OF OPERATION OF PROGRAMME
BAUDOUINVILLE

Security: ANC be instructed to provide all necessary
assistance and security for the United Nations experts
and United Sates personnel.

Transport: ANC be instructed to leave one C-47 on the
airstrip at Baudouinville for at least 24 hours after
the landing of the supplies and personnel.

Co-ordination: Congolese Government will request the
local provincial authorities to provide all assistance
and security and assure co-ordination between the local
authorities and the UN experis.




——

Leopoldville, 17 August 1964

CONGO UN/USAID RELINF OPERATION IN BAUDOWINVILLE

Mr. Tshombé announced today that his Covermment has organized
urgently an air 1ift to bring immediately an efficient aid to the
population of Baudouinville, wrecked by the rebels. Thig operation
started today londay August 17th.

This decision has been taken following an urgent appeal by
Kr. Modeste Mbisu, Commander of the Police Detachments which have
succeeded in their operatione against the rebels in the Baudouinville
area. Mr. Mbisu said that 1,500 families who were living in the city
were homeless after the rebels had sacked the town before evacuating
it, He added that there is a serious danger of epidemics and starvation
in the city.

My, Tshombé stated that relief supplies and specialiste are going
to be sent from the Kamina base by three C-47 of the Congolese National
Army, For the air 1ift, Mr. Tshombé asked the Help of U.N. Headgquarters
in the Congo and the U.S. Embassy in Leopoldville. Both accepted.

Four U.N. specialists, including a doctor, together with medical
supplies and vaccines furnished by the United Nations, will be sent by
plane on Monday to Baudouinville.

- Seven tons and a half of food, to be distributed urgently, are going
to be sent to the population of Baudouinville by the U.8. missions This
food, together with the U.N. specialists and the medicines, will be
carried by plane to Kamina via Elisabethville by one of the big C-130
cargo plane which arrived on Auguet 13th from the United States. This
plane left Ndjili eirport thie morning at 7 a.m. From Kamina, the relief
team, the medicines and the food will be carried to Baudouinville by the
three C=47 of the Congolese Government.



The U.N. specialists going to Baudouinville will be a doctor
specializged in public health and the control of epidemics; a publiec
works technician who will help the local authorities in the rebuilding
of the destroyed part of the town, and specialists of community
development and supply. The U.N. is providing substantial quantities
of medical supplies and vaccines. '

‘ The help in equipment and food furnished by the USAID include
| 3 tons of flour, 3 tons of wheat flakes, one ton of powdered milk and

. half a ton of edible oil. This should answer to the food problems of
the 1,500 homeless families for about two weeks. The food will be
freely distribvuted in the context of the U.3. Government programme
oa.llod "Food for Peace".

Moreover, ten million Congolese francs from the American counterpart

funds have been earmarked as a lﬁrt towards the reconstruction of the
parts of the town damages by the rebel action.
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M, Moise Tshombe, Prime Minister of the Democratie
Republie of the Congo, announced today that his government had
launched an emergeney airlift to give immediate relief to the
people of rebel-devastated Baudouinville. This operation, he added,
is scheduled to begin from Leopoldville on Monday, August 17.
The operatiion was launched by the Central Congolese Government
in response to an urgent ap peal by M, lModeste Mbisu, commander
of the police detachmente which earried out successful operations
against the rebels in the Baudouinville region, M, Mbisu reported
to the Central Goverment that 1500 families in the eity are
homeless following deva station of the city by retreating rebels
last wee k. He reported that there are imminent dangers of epidemio
a nd famine in Baudouinville. Helief supplies and specialists
willk be flown from the Kamina airbase by three C-47 aireraft of

the Congolese National Army .




To earry out the relief operation by air, M. Tshombe has requested
and regceived support from the headgquarters of UNOC and from the United
States Embassy in Leopoldville. Four UN specialists, ineluding a
doctor, as well as UN supplied medical supplies and vaccines, will be
flom to Baudouinville Monday.

Seven and one-half tons of emergency food supplies have been made

. available for the population of Baudouinville by the United States
AID mission in Leopoldville, The food supplies, together with the
UN specialists and the medical supplies, will be flowmn as far as
Kamina, via Elizabethville, by ome of the giant C«130 transport planes
which arrived from the United States on August 13th. The C-~130 is
scheduled to leave Ndjili airport at 0700 Nonday morming. From

medical supplies,

Kamine, the relief team/and the fomdxmwmpines foodstuffs will be
flowmn into Baudouinville w/m’. C~47 aireraft of the Congolese

National Army.

In response to the request formulated by the Congolese government,
aimed at meeting the moet urgent needs of the strieken eity's
people, the UN specialists going to Baudouinville will be g
doetor specializing in publie health and prevention of epidemies;

a publio works expert to assist local authorities in the rebuilding
of the cityj and specialists in commmnity development and supply.
Extensive quantities of medical supplies and vaccines have also
been pr ovided by the United Nations.

The emergensy supplies of foodstuffs provided by the
United States for Baudouinville include three tons of wheat,
three tons of rolled vheat, one ton of powdered milk, and one-half
ton of cooking oil, These should satisfy the basie food needs of
the 1500 homeless families in the city for about fifteen days.
All the food will be distributed free under the mmx emergency
relief provisions of the Food-for-Peace program of the US Governe
ment, Furthermore, ten million franes of Ameriean counterpart
funds have been allocated for use in beginning the work of
regonstruction of distriets of the eity destroyed by the rebels,
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OPERATION DES NATIONS UNIES "“\ UNITED NATIONS OPERATION

AU CONGO IN THE CONGO
BOITE POSTALE 7248
LEOPOLDVILLE
REPUBLIQUE DU CONGO
CABLE: ONUC. LEOPOLDVILLE

14 August 1964

To: Mr. J. Brooks, Deputy Resident Representative

From: J. Ku er, Senior Adviser a.i., Social Affairs

Subject: Emergency Reconstruction Programme at Beaudouinville

l. Following our conversation of yesterday, please find
herewith my comments on the report of Mr. Juzau, together
with some preliminary suggestions on an emergency programme,

2. I concur with the factual information contained in the
report, but I would like to add the following. According to
figures of a demographic study before Independence, the
Beaudouinville territory had, at that time, a population of
close to 200,000 inhabitants. By now, the population has
certainly increased and it appears to me that the city of
Beaudouinville center has at least 15 to 20,000 inhabitants.

The Beaudouinville territory is not only important as a
cattle raising area (the plateau South of Beaudouinville called
"Marungu") but it is also important as an agricultural supply
area (paysannat). The Beaudouinville centre has a large
Catholic mission (bishops, fathers and sisters). There is
an airstrip for small aircrafts (Otter) at Beaudouinville
center and a private airport for larger aircrafts (DC-4) on
the Marungu plateau.

3. With regard to the conclusion of Mr. Juzau's report, I

would like to add the following. It seems to me that the
importance of an emergency action for the Beaudouinville ares
should not only be measured in terms of physical reconstruction
strictly speaking, but in particular in view of its psychological
impeact and goodwill created by an action of the Central Govern-
ment and the United Nations Organisation. Therefore, the
reconstruction of the city should have priority and a systematic

oolee
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effort should be made to enlist the active participation of

the population in the reconstruction effort. I suggest,
therefore, that the representative of our Section will work

in very close co-operation with the Public Works expert in
working out a formula which will maximize the participation

of the local population, possibly by utilizing foodstuffs

as an incentive. In this connexion, I like to mention that

the Ministry of Social Affairs in Eastern Katanga had the
intention of organizing the production of bricks in Beaudouin-
ville with making use of manually-operated bricks machines.,
Plans exist to include this project in our National Community
Development Programme and the present situation would constitute
a good point of departure if, of course, funds and equipment
could be made available. I recommend that the various activities
be worked out and implemented in close co-operation with the
local missions.

4. In view of the existence of large cattle herds and the
agricultural activities in the area, it would be very useful
that a FAO expert would join the mission, equipped with
vaccines and, perhaps, some seeds.

5. It would be essential that a truck or two would be available
for the transport of local reconstruction material and that
enough funds be made available for the purchase of certain
materials to be imported for the reconstruction of publiec
buildings, such as cement,

6. I would recommend that the mission team would pass through
Elisabethville and contact the Govermment of Eastern Katanga
before proceeding to Beaudouinville,

Te It is understood that the mission should reach Beaudouin-
ville as soon as possible but I do not think that it should
leave before the situation in the Beaudouinville territory
guarantees a reasonable degree of safety.
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OPERATION DES NATIONS UNIES UNITED NATIONS OPERATION

AU CONGO IN THE CONGO
O R
REPUBLIQUE DU CONGO AUG1 3 1964
CABLE: ONUC LEOPOLDVILLE ACTIO N
PW/4480/218.8 Le 13 Aofj }-usf,\_e Grook s 122
2
3 Yo A AR
-Ac: on Completed
As Monsieur J. Brooks, Deputy Chief, Civilian X
DE: A. Juzau, Chef par intérim de la Section d
. OBJET: Beaudoinville

Beaudoinville était, en temps normal, une localité d'assez
faible importance, comportant quelques milliers d'habitants Congolais
et quelques dizaines d'Européens.

Son port était & Moba, & un ou deux kilomdtres de 1'agglo-
mération, et comportait essentiellement un appontement qui est main-
tenant submergé par les eaux du lac Tanganika et inutilisable.

La ville n'avait aucune rue asphaltée, et ne comportait
pas de distributions publiques d'eau ni d'électricité.

Quelques bdtiments particuliers (HStel, Chef du Poste Admi-
nistratif) avaient leur groupe électrogine individuel et un groupe
motopompe puisant 1'eau dans un puits.

L'importance économigue de Beaudoinville tient surtout &
la région avoisinante ol 1l'élevage est florissant, notamment celui
des boeufs.

Compte tenu de cés données, je pense qu'une opération de
relance économique et sociale & Beaudoinville ne pourrait porter,
dans le domaine des Travaux Publics, gue sur deux actions spécifi-
ques 3

1. la remise en état de certains b&8timents publics partiellement
détruits mais récupérables.

2. la réfection et l'entretien, par des travaux de cantonnage, de
la route d'accés & Beaudoinville, et principalement de la sec-
tion Kapona-Beaudoinville, (80 km).

Il serait possible & la Section T.P.ONUC d'envoyer sur
place, pendant quelques jours, un expert qui étudierait et préci-
serait les modalités des actions & entreprendre.







Need appraisal requirements possible Civic Impact program
Baudouinville on medical, feeding, public works areas. US may
contribute PL 480 Title III Voluntary Agency food, local currency
support. Tshombé fully agraad._

Request Consul provide ‘ollowing info. Suggest consult Chamber

of Commerce Assekat.

1. GOeneral feasibility proposal and foreseeable problems including
transport.

2. Availability commercial distribution facilities Baudouinville
including bakeries. :

3. Type foods desirable and availability commercial stocks E'ville
in addition Title III,

4. Possible willingness E'ville firms with branches Baudouinville
re install operations on accelerated basis if transport provided
goods. Particular interest food, beer, other consumer items.

5. Basis reported major destruction buildings, etc. request eva-
luation local contractors feasibility implementation impact Public
Works programme Baudouinville including availability equipment,
materials, labor.

6. Available estimates no. of people now in Baudouinville, evidence
of return of populace, urgent known requirements, etc. ;

Program will be implemented under aegis Central Govt., with UN
technicians.

Advise ASAP.
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August 11, 1964

9-, Acting Director

Mr. Vincent W.
. Bliss
E. W. MM/

Mr. G.

Assistance to Baudouinville
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segls of the GOC and UN to rebuild destroyed bulldings,
rosds, eto. which at the same time would put the pecple to

{£) Possibility of instituting public works programs under the
work

(=) u.m'cmmm
(b) HMedical problems of the local population;

(e) local food stocks;
(d) Possibility of local supply;

(e) Foreseeable shortages of food;




Need to know:

2, Pood stocks at present - How long will stocks last?
3. Possibilities of supply from E'ville/J'ville -

L, If food shortages foreseen, when will they begin?
5. Existence of commercial distribution facilities - other facilities?

Lbs. per
Month 000 Persons 10,000 20,000
2 10,000 (ST) 20,000 (1o0T) k0,000 (20r1)
b 20,000 (10T) 40,000 (207T) 80,000 (kor)
k 20,000 (10T) 40,000 (20T) 80,000 (lhor)
L 20,000 (10T) 40,000 (20T) 80,000 (ko)
" 20,000 (10T) 40,000 (20T) 80,000 (aur)
1 5,000 (23r) 10,000 (57) 20,000 (10T)
95,000 1bs 190,000 1bs 380,000 1bs
(b73T) (95T) (1901)




