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PROJECT RELATIVE TO SURVEY FOR TEE 
COMPLETION OF THE NEW CONGOIBSE 

HOSPITAL SUBMITTED FOR TEE 
CONSIDERATION 0]' ~ITLE I 

COUNTERPART CO:M.tv'.!ITTEE 

Name of Project~ Survey works for the completion and equipment 
of the new Congolese hospital, Leopoldville. 

Location: 

'.fype of Facility: 

Estimated Cost: 

Foreign Exchantte: 

Leopoldville.• 

Survey of supplementary work and equipment 
required for the hospital to be completed in 
order to begin operation. 

The survey expenses are fixed at 6% of the cost 
of the work proper, which was estimated at 
CF 200 million, as a first approximation . 

These fees are calculated on the basis of 
usual rates, applicable for surveys of this 
nature. 

The expenses involved in this project can there­
fore be estimated at some CF 12 million; 
however, this amount may be exceeded, and for 
this reason a credit of CF 14 million is re­
quested, with a 20% safety margin. 

The survey necessitates a foreign exchange 
provision, because the services of foreign 
specialists will be required. 

The foreign exchange needs represent 50% of the 
total amount in Congolese francs oovered by 
the contract. The Monetary Council has approved 
the utilization of the necessary foreign ex­
change, to be covered from the exchange re­
sources. 
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Length of Time to Carry Out the Project: 

Six months. · 

Date when Project Shall be Started: 

Two months after approval of the preliminary 
SurTey. 

Priority in Relation to Other Projects: 

Very high; project of top priority and urgency, 

Why Facility is Needed: 

Before independence, the alarmingly inadequate 
hospital facilities in Leopoldville led to the 
inclusion, in the ten-year plan, of the build­
ing of a new hospital, with a capacity of 3,000 
beds . The first stage of the work was launched 
and completed, but this covered only the main 
walls of blocks with a capacity of 1,500 beds. 
Since 1960, it has unfortunately been impossible 
to continue the work, owing to lack of funds. 

The credit applied for in respect of these 
operations will make it possible to undertake the 
survey for the completion and equipment of this 
first stage. 

The survey is essential for obtaining funds and 
executing th6 work itself. This project is 
eminently social and absolutely essential. 

It should be emphasized that the decision to 
build this hospital was taken before independence, 
at a time when the population of Leopoldville was 
3-400,000. Now the population has grown to 
nearly 1 million, and the completion of this 
hospital has therefore become more imperiously 
necessary than before. 
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10. Estimated annual maintenance costs: 

Maintenance costs can be estimated at about 1% 
of the execution costs (i.e. some 2 million). 

The operational expenses for the hospital will 
be borne by the Ministry of Public Health. 
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GENERAL INFORMATION ON PROJECT D-04,22 

1 . How will the survey be made? 

Through a contract with a private research office . 

2. Are contractors available? 

Yes, the office designated is CADIC, which provides all the 
guarant ees and references desired for the execution of this 
work . 

3. Plans and Specifications 

This is a project which has already been prepared and approyed, 
subject to confirmation of agreement to the financing of the 
operation. 

4. "Who will award the contract? 

The Ministry of Public Works is the contracting party in this 
agreement . 

5. "Who will be in charge of suyervising the executi on of t he proje ct? 

The Ministry of Public Works, with the assistance of ONUC . 

6. Are the Plans ready? 

Yes, as per 3 above. 

7. Time Delay in preparing Plans and Specifications 

None 

8 . Are local materials available? 

Not applicable . 

9. Is local labour available1 

Yes, to the extent necessary. 

10 . Do the local authorities accept this project? 

Yes, and they emphasize its importance and urgency . 
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PROJET RELATIF AUX ETUDES DE PARACHEVEMENT 
DU NOUVEL HOPITAL DES CONGOLAIS A LEOPOLDVILLE 

PRESENTE A LA COMMISSION DES FONDS 

1. Titre du Projetg 

2. Lieu d 1 execution8 

Type des travaux: 

Gout estimatif: 

Devisesi 

DE CONTREPARTIE DU TITRE I 

Etudes de par.::J,chevement et d 1 equipement du nou­
vel hopital des Congolais a Leopoldville . 

Leopoldville 

Etu.des de parac.hevement et d I equipements desti­
nees a permettre le lancement des travaux neces­
saires pour l ' achevement et la mise en service 
de 1 1 hopi tal. 

Les honoraires d ' etudes sont fixes a 6% du cout 
des travaux proprement dits, ceux-ci etant eux­
memes estimes a 200 millions F.C . en premi ere 
approximation . 

Ces honoraires sont calcules sur base des bare­
mes usu.els, applicables pour des etudes de cette 
nature . 

La depense afferente au present projet peut done 
etre estimee a quelque 12 millions F.C . ; toute­
fois, il est possible que ce montant soi t depas­
se et c ' est pourquoi le credit inscrit et deman­
de est de 14 millions F . C. , avec une marge de 
securi te de 2CJ%. 

L'execution des etudes requiert des prestations 
exterieures parc e que necessitant le recours a 
des specialites. 

Les besoins en devises representent 50% du mon­
t ant du contrat exprime en F . C. 

L'accord du Conseil Monetaire a ete obtenu pour 
l es acquisitions de devises necessaires, a char­
ge des ressources de change . 
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Duree des etudesi Six mois . 

Commenc ement des etudes: 

Deux mois ap res l' app r obati on do la convention d 'etudes . 

Degre de priorite : 

Tres el eve, pro jet priori t airo et de p reriJiere urgence. 

Justificat i on du Pro j eti 

Des avant 1 1 i ndepend2-nce, l e ca r actere 2-l a rmant de 1 1 insuf­
fir.anc e de la capacite des formations hospit a lieres de Leo­
poldvill e avait entraine l 'inscription, dans le cadre du pro­
gramme decennal, de l a construction d'un nouvel hopit e l d 'une 
capaci te de 3 .000 lit s . Un e preri1iere tranche de tr2.vaux a ete 
l ancee et executee , mc1is il ne s ' agit que du gros oeuvre pour 
l' amenagement de bl ocs d ' une capacite de 1.500 lits. 

Depuis 1960, on n'a pu mal heureus ement donner suit e aces tra­
vaux, faute de r essources financieres . 

Le credit in scrit au titre de ces operations permettra de pro­
ceder aux etudes d 1achevement e t d 'equipements de cette pre­
miere tranche . 

Ces etude s conditionnent entierement l'obtention du financ e­
□ont et l ' execution des travaux eux- memes . 

Il s I agi t d 'un pro jet a carectere eminer;iment social et absolu­
ment indispensabl e . 

Il est a souligner que l a deci s i on de construire cet hopit a l 
avait ete prise , avant l 1independance 9 a l or s que l a population 
de Leopoldville et~it de 300 a 4000.000 ~mes . 

Actuell ement cett e popul ation a tteint pre s d 'un miJ.b.on d I araes 
et l 1 absolue necessite de l' achevement de cet hopit al s 1 en est 
accrue d ' aut2,nt . 

10. Cout est imatif annue l de l' ent r etien: 

Le cout de 1 1 entret i en pout s 1 estimer a environ 1% du montant 
de l a reali sation (soit qu.elque 2 millions). 

Les depenses de foncti onnement de l'hopital sont assumees par 
le Ministere de l a Sante Publique . 
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BENSEIGNEThiENTS GENERAUX SUR LE PROJET D-04 .22 

1. Comment les etudes seront- elles executees? 

2. 

6 . 

8. 

9. 

10. 

Par convention d ' etudes pe,ssee avec un buree,u d I etudes pri ve. 

Y a-t--il des entrepreneur s disponi bles? 

Oui, le bureau desi gne est le bureau CADIC, qui presente tou­
tes l es gar anti es et references voulues poux l' ex ecution de 
ce tr2-vail . 

Plans et cahier des ch~r ges 

Le cahier des charges est constitue par l a convention d 'etudes, 
qui est des a present etabl i e et s ignee sous reserve de l a con­
firmation de l 1 accord sur l e financernent de l' operati on . 

Qui 2-d .jugera l es travaux? 

Le Ministere des Travaux Publ i cs est le contrac t ~nt de c ette 
convention. 

Qui ser a charge de surveill er l' execut i on du pro j et? 

Le Ministere des Tre.vaux Public s , avec l ' a i de de l'ONUC. 

Les plans sont-ils au point? 

Ou~, l a convention d 'etudes est elaboree . 

Deluis necessaires pour l'elaborc.;,t i on des plans et cahier des chcr ges. 

Les materiaux d 1 origine locale necessnires sont-ils di sponibl es? 

Sans objet. 

Y a-t-il une main d'oeuvre l ocale disponible? 

Oui, dans l a r:iesure ou. cette main d ' oeuvr e est necessai r e . 

Les autorites l ocal es accept ent- ell es ce projet? 

Oui , et elles insist ent sur l 1 i rnportance et l 1urgenc e . 


