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Dear Mr Secretary-General,

26 February 2004

Programme Management Plan and Review

With reference to your letter of 27 January 2004, I am pleased to submit my
Programme Management Plan for 2004 and Review of Achievements for 2003, as attached.

The objectives and strategies outlined here provide us with a better framework for
the delivery of a more strategic programme of work aligned with the priorities of Member
States, including those outlined in your report to the General Assembly on "Strengthening
of the United Nations: an agenda for further change." These changes have been reflected in
our programme budget for 2004-2005.

I pledge my continuing commitment to implementing the reforms advocated by you
to improve the effectiveness of the Organization, and have reflected these in my Programme
Management Plan for 2004.

With my respectful regards,

Yours sincerely,

Enclosure

HE Mr Kofi A. Annan
Secretary-General
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New York, N.Y. 10017
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Fax: (212) 963-2155
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Kim Hak-Su
UNESCAP Programme Management Plan and Review
Objectives for 2004 and achievements of 2003

Programme Objectives

Plan for 2004:

Major objectives, main activities and indicators:

1. To direct the secretariat in implementing UNESCAP's programme of work for
2004, by ensuring effective utilization of staff and financial resources and the
timely and effective achievement of expected accomplishments in the work
programme.

2. To strengthen the position of UNESCAP in identifying emerging issues that
require attention by member countries. Indicators of achievement include the
increase in the number of occasions whereby member states address issues that
have been brought to their attention by UNESCAP. The adoption of resolutions
by the Commission would be another measure to determine this.

3. To enhance policy coherence in the management of the economic and social
activities of the United Nations in Asia and the Pacific. An increase in the
number of MOUs and activities carried out in collaboration with partners,
particularly focusing on joint programme planning would indicate progress
toward this objective. One example is the second phase of the UNESCAP/UNDP
MDG partnership project to reduce extreme poverty, a regional initiative to be
launched in 2004.

4. To realign the work programmes of UNESCAP's regional institutions to ensure a
greater needs-orientation and more effective delivery of mandated programmes
in line with broader revitalization efforts.

5. To undertake a mid-term review of the effectiveness of the new conference
structure focusing on three thematic priorities, namely poverty reduction,
managing globalization and addressing emerging social issues.

6. To strengthen the linkage between normative, analytical and technical
cooperation work to ensure full programme coherence and greater impact.

Weaknesses and external obstacles in relation to accomplishing objectives:

• Lack of sufficient number of staff to respond to additional mandates given by
member states that divert staff and financial resources from programme
activities.

• The above obstacle could be addressed by providing member states with realistic
assessments of the impact of additional mandates.
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Programme Objectives

Review of 2003:

Summary of 2003 accomplishments by objective:

1. UNESCAP's programme of work was realigned in 2003, in accordance with the
priorities of member governments, as reflected in the outcomes of major global
conferences, including the Millennium Summit, International Conference on
Financing for Development and the World Summit on Sustainable Development.
This was demonstrated through the adoption by the Commission, at its fifty-
ninth session in April 2003, of proposed programme changes designed to realign
the programme of work with the Millennium Development Goals and outcomes
of global conferences.

2. UNESCAP's programme of work for 2003 was implemented to ensure that issues
of regional importance were addressed and that the objectives of all seven
subprogrammes were achieved in a timely and effective manner to member
governments. The successful delivery of the programme of work to member
governments in 2003, was evidenced through the programme performance
report.

3. The role of UNESCAP was strengthened as an effective regional forum for
member governments through implementation of the new UNESCAP
intergovernmental conference structure. Successful convening of the 59th session
of the Commission and the three thematic legislative committees under the new
conference structure was evidenced through: (1) the effectiveness of the new
format; (2) enhanced government participation as reflected in both numbers and
level of representation; (3) concrete conference outcomes; and (4) improved
documentation.

4. The position of UNESCAP in knowledge sharing in the Asia-Pacific region was
enhanced through: (1) documentation and dissemination of regional information,
experiences and good practices; (2) access to the UN's institutional knowledge;
and (3) using ICT as a platform for increasing access to regional information and
interactivity between member governments and the UNESCAP secretariat. This
was evidenced by an increased demand for UNESCAP analytical work and good
practices documentation, and an increase in the availability, improved timeliness
and relevance of information on the UNESCAP Website.

5. The linkages between UNESCAP's normative and operational work were
strengthened, particularly in the planning and implementation of capacity
building activities under UNESCAFs technical cooperation programme. A
comprehensive technical cooperation strategy for UNESCAP capacity building
was developed and implemented that: (1) emphasizes the comparative advantage
of regional commissions in undertaking inter-country, demand-driven, value-
added, technical assistance work; and (2) promotes synergies with the work of
other UN entities. The improved design of UNESCAP technical cooperation
projects added value to its normative work and created greater impact at the
regional level.
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6. Performance dimensions were integrated as an integral part of UNESCAP
programme monitoring and evaluation. Evaluations were carried out for
UNESCAP flagship projects, both for process assessment and impact of results.
An evaluation of the publications function was concluded resulting in a
reduction in the number of overall publications. Evaluations of the effectiveness
of the regional institutes under the purview of UNESCAP were conducted with
resulting recommended measures to improve performance and realign their
work with the new UNESCAP programme structure. Increased per capita staff
delivery of UNESCAP outputs and projects under the programme of work was
achieved, reflecting more timely delivery, and achievement of qualitative
performance targets in the newly established results-based framework.

7. Partnerships with other UN regional agencies and entities were strengthened to
ensure UN policy coherence and joint planning and programming, as well as
with intergovernmental sub-regional organizations and the private sector in the
Asia-Pacific region. This resulted in an increase in joint UN interagency
initiatives and the generation of concrete outcomes from dialogues with the sub-
regional organizations, intergovernmental organizations, including ASEAN,
SAARC, ECO, and the Forum Secretariat.

Effectiveness of innovations and impact of constraints:

• Despite drastic budget cuts, and the inability to fully upgrade the ICT
infrastructure, adjustments were made to enable the secretariat to meet the
programme objectives for 2003. One example was the budget pooling exercise
where funds were utilized for mandated activities in those sub-programmes that
were better able to deliver results.

• Continued emphasis on results-based management and reporting was required,
including the concept that on-going monitoring was the role and responsibility of
all programme managers.

Management objectives

Plan for 2004:

Financial Management:

1. Full and effective utilization of resources. A near 100 percent resource utilization
is targeted for regular-budgetary non-post resources. In this respect constant
monitoring and semi-annual exercises to reallocate resources to priority areas is
expected to maintain the resource utilization at the current high level.

2. Reform the management of trust funds with the intention to both improve overall
performance and streamline operations. As part of this process, review inactive
accounts in order to reprogramme any remaining funds to consolidate the trust
fund accounts and achieve greater efficiencies through economies of scale.

3. Extrabudgetary resource utilization is expected to further improve. New project
documents include details on required annual resource allocations, hence
facilitating the monitoring of budgetary performance.
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Human Resources Management:

1. Continue implementation of targets specified in the HR Action Plan relating to
vacancy rates (UNESCAP targets a vacancy rate of 5.0% or lower), mobility
(targeted at 10.6% or higher), revitalizing the Organization (average age of
UNESCAP staff targeted at 39.9 or younger) and staff development (100%
utilization of resources earmarked for training and staff development);

2. Continue to make every effort to increase female staff member representation and
to recruit at least 50 per cent of candidates from un/under-represented member
states;

3. Launch the second internal mobility programme aimed at ensuring staff
competencies match the changing needs of the organization. The mobility
programme would also be used as a tool to strengthen personal skills
development;

4. Conduct a job evaluation exercise, initially in the General Service category, to
ensure jobs are aligned with the revised mission and structure of the
Commission;

5. Continue to promote the learning and development programme through the full
utilization of the staff development and training budget allocations for the year.

Information Technology Management:

1. Completion and implementation of the UNESCAP ICT Strategic Plan in
accordance with the UN's overall Information and Communication Technology
Strategy;

2. Completion of an ICT environment and infrastructure that facilitates information
flows within and outside the organization, thereby strengthening the sharing of
institutional knowledge;

3. Enhanced application of ICT in order to further streamline administrative
processes, making them more effective and user-friendly. This includes
modifying and upgrading the e-leave system as well as improving the electronic
document management system together with other administrative application
programmes;

4. Enhancement of UNESCAP intranet migrating to the global Secretariat-wide
intranet system.

5. Introduction of bandwidth increases, load sharing mechanisms, back-up and
disaster recovery services.
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Management objectives
Review of 2003:

Financial Management:

1. Substantial improvement of resource utilization in the year 2003 due to constant
monitoring of regular budgetary performance and implementation of
mechanisms for reallocation of resources to priority areas. A utilization of over 99
percent of non-post regular budget resources has been achieved in the biennium
2002-2003.

2. The use of extrabudgetary resources has been re-examined in the context of
UNESCAP's technical cooperation strategy. Mandatory logical frameworks for
projects have ensured that project resources directly contribute to the
achievement of UNESCAFs expected accomplishments. Ongoing projects, which
have been approved before the recent restructuring and which no longer
contribute to UNESCAP's workprogramme have been terminated. The resource
utilization increased from previously 54% to about 80% of extrabudgetary
resources.

Improved financial support services:

1. Successfully implemented ePayslip;

2. Introduced a turn around time limit of 2 weeks, following receipt of documents,
for the processing of payments. An automated monitoring system is being
developed;

3. Introduced streamlined procedures between the Finance Section and the
Programme Management Division relating to technical cooperation activities
aimed at strengthening efficiency and eliminating duplication.

More effective management of staff resources:

1. Maintained the overall vacancy rate at the level of 6.3 per cent through
December 2003;

2. Rejuvenate the secretariat: while the average age of all staff remained slightly
above target, there was considerable improvement in average age at the time of
recruitment, ranging from 38 in December 2002 to 31.9 in December 2003,
against the target of 39.9. Assuming a continued concerted effort to recruit
below target age, it is anticipated that overall average age will decline further;

3. Mobility: the mobility index reached 14.8 percent by the end of December 2003,
surpassing the target of 10.6 percent. Both transfer and promotion indices
exceeded original targets as well;
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4. The participation in training programmes almost doubled from the original
target (1,892 versus 1,000 participants). The training budget allocated to
UNESCAP was utilized in full.

Information Technology Management:

1. The Information and Communication Technology (ICT) Committee was
revitalized in July 2003 and initiated the development of an ICT Strategic Plan
aligned with the UN's overall Information and Communication Technology
Strategy. The Strategic Plan focuses on three key areas: (a) sharing and
dissemination of institutional knowledge capital; (b) administrative and
management processes; and (c) servicing of legislative bodies and meetings. The
development of an ICT Strategic Plan is path-finding and pioneering for a
regional commission.

2. Administrative workflow applications were effectively used thereby increasing
efficiency and streamlined services: successful application of the e-Leave system
(a system that was evaluated by OHRM as "best practice"); full application of
the electronic "DocManager" workflow has resulted in considerable time
savings in the processing of manuscripts.

3. KIMRS was successfully implemented at UNESCAP for monitoring regular
budgetary performance. The KIMRS reports facilitated the monitoring and timely
implementation of corrective measures such as reallocation of resources to ensure
the optimal use of regular budgetary resources.

4. UNESCAP completed the migration from the UNESCAP Programme Monitoring
System (PROMS) to IMDIS.

5. A database of technical cooperation projects, 'e-TC, has been developed during
2003. e-TC is fed from IMIS, by means of an automated nightly download, and
contains summary financial data at the project level. The projects are also
classified according to a wide variety of factors such as participating countries,
subject areas, modalities, gender issues, MDG and so on. e-TC established a
comprehensive monitoring and evaluation system, which substantially facilitated
the overall transparency of UNESCAP's technical cooperation programme,
reprogramming of resources to priority areas and improved resource utilization.

Improved quality and productivity:

All of the above measures are designed to improve the quality of UNESCAP work
and services as well as enhance the productivity of its staff. The work programmes
of the UNESCAP regional institutions will be realigned to improve their
effectiveness and enhance the capacity of UNESCAP secretariat to more effectively
deliver its mandated programmes. A strategy will be developed to reduce
programme support costs for redeployment to the programme of work area to
increase the level substantive programme support to beneficiary countries.

* * * * *
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