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éNTEROFFICE MEMORANDUM

TO . George Rabinoff, Director, Welfare Division, ERD
FROM Charles Alspach

SUBJECT Keport on Distribution of Donated Clothing in Greece DATE 12 December 1945

Attached are two copies of a report concerning the distribution of donated clothing
in Greece covering the period February 1944 to October 15, 1945, which was prepared
by Miss Constance Votey, Distribution Specialist, Donated Clothing.

I suggest that these reports be sent to the country missionswhere they will be most
helpful = probably Italy and Czechoslovakia,
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SUMHARY OF LORATED CLOTUMING I

FIBRUARY 1944 to Junn

In February 1944 the first shipments of rellef eclothing
arrived ia Creedce, consigned to the Owedish- wiss Joing
Hellef Commission. TMrom that dats until the Mberstion
in Ootober, 1044, the Joint lelief Commiesion distributed
249 tons of elothing, or approximatdly 500,000 garments,
This clothing was the gL to Gréece of the Oreek var
Rellef Association of U,5,A, and Canada and the various
sed Cross Sooleties, Decause elotuing distribution pre-
Sents wore complicated problems than food distribution,

& Separate system of clothing distribution committees was
established throughout the country, making rull use of
indigenous charitable agancies where they existed. The
Wors of these Committees was supervised by regional
Joint Relief Commission representatives, and elothing was
allocated to them on & basis of indigent populations.

Clothing distribution, whish was continuing under Jjoint L
and Joint Relief Commission auspices, was interrysed in
Deceabar 1944 by Civil war, Hecause of the urgency of the
aeed, plans for runn%the distridbution were worked out
inmediately after hostilities ccased, in spite of the difri
culties presented by disruption of trenspert and communi-
cations ané the continued unsettled condition of come parts
of the country, '

To proteot the interests of the donors of the clothing end
10 promote equitable distrivution, a Central Cloth
Comuittee was established in January 1945 under the chaire
manship of the Jolnt kelief Commiss on, The Committee was
Conposed of representatives from the Greelk Govermment,

‘ar Relief Assoeiation, the various hed
and indigenous agenocles concerned vith
on to institutions and indigent personas.
The donating agencles, except the American led Cross and
the Greek iled Cross, agreed to pool all elothing in order
that plans could be developed on & nationsl
greatest needs and % avoi ilcation., This Comuittes
zod agency for de
ol which govern distribution




buring the ML period, and in spite of the interruption

of she Civil Var, 1900 tons of clothing, or approximagely
5,800,000 garments, were distributed to Athens and the
provinces, There has been eritioism of the faot that

Some of this did not get Veyond the provinelal warchouses
apd eletridbution centres until the winter was over, Those
who eriticlised ocowld have had no clear picture of the
diffieulties involved in moving large quantitles of such
bulky materials from the central warehouses at Fireseus to
every region of the country where it could be available
for immediate distribution to the people as soon as roads
were agaln passable and some mssnsg of locai transport could
be found, It was real achlevement,

Ia the provinces the system of clothing distribution
80 carefully established and supervieed by the Jolut
Commission, had alsmot completely broken down dmring
Civil Var, Committees had disbanded, and some of their
members had fled from their homes, been tsken as host
or killed, Meil and telograph camsunioetions

80 the central organization at Atheus ocould no

ia touch with its regional repr

if they were still at tueir posts,

on April 1, 1945, when UNRaA 0fTicislly took over responsiblility
Irom ML, it was agreed to continue the Central Clothing Committee
as the national poliey-making board for free clothing cistribution,
ML and Joint Rellef Commission withdrew Irom the Committee, and
the Greek Covermment accepted the cheirmanship and sirengthened
its representation, At the request of the Gonors of the clothing,
the Creek Oovernment sssumed responsibility for distrivutlon,

and UNRIA sccepted responsibllity for assistance in formulating
distridution plans and for observing distribution to ensure that
it was equitable snd without prejudice,

UNERA was immedietely confeonted with certain fundemental pro=
blems whioh have been exceedingly dirfricult to solve,

The Government had far too little distribution machinery outside
the capital srea. Food counmittees Were not equal to the added

burden of elothing distribution, In Sany or the provinces there
were no representatives of the ¢entral Oovornmant, 80 authority
was lacking to establish any mechlinery. Momey was not available
to meet warehousing, transport, end other costs of distribution,

The lack of complete and firm Government orgealzation in the
grovincu resulted in lack of checks and controls, with the possie-
11i%y of considersble pliferage loss., Covermment officials op
Committee shairmen to whom inland shipnents were conaigned were
often not at their posts, and no responsible regcelipt was gecured,
Uistribution, in provinces laoking clear governmental authority,
had to be organiged on the Spot through whatever loeal persons
were able and willing to assume responsibility, There has, there-
fore, been little uniformity of procedure and recording,
1t alrriowlt for UNRRA obsewvers: i obtain acourate figures onm




distribution to the ultiamate reoipients;

The fear psychology, developed under four years of ocoupation
and intensified by the Civil War, broke down eommunity leader-
ship, leaving the people without initiative, dlstrustful of
each other, unwilling to share with saoh other,

The scope and urgency of the need for clothing far exceeded
available supplies, Individual and commercisl clothling stooks
kad been almost exhausted, and every one needed everything at
once, Prices of even second-hand clothing had risen to fantastiec
levels,

unfortunate end exaggerated publielity on elothing gifts to
oreece had ralsed unrealizable hopes ol the quantity and gquality
of clothing avellable to the people through UBERA anéd voluntary
agency sources,

ginee April 1 the UNRRA legionsl ielfare Livision atalf wembers
have devoted much of their time to problems or clothing distrie
bution, As & result of thelr efforts eash Heglon now has a
central oommittee, composed of representatives from UNERA and the
sovernment and lending oitizens, which takes responslibllity

for equiteble ellocation and distribution throughout the regiom.
Lach region has been surveyed, and lists have been made wp of
those villages where clothing has not yet been distributed,
Estimates have been filed with hsadquarters for the clothing
still needed for free issues in esoh reglons Distribution cenires
have been established where loocal staff is employed, opealng
bales, sortihg ¢lothes by item and size, and repacking for the
1ndividual villagee, &£ech suoch centre is responsible for a
specific list of villages. Hecord systems have been inaugurated
and procedures set up for the handling of complaints, UHKRA
personnel have observed end supervised distribution in as many

vi oe as posslble, but shortage of staff reduses this to &
sampling practice,

There is How an orderly olothing distribution process funotiou-
ing in every section of the fountry. To achieve this has required
of our reglonal staff many houra of negotiation with local
officials and committee members end patient search for storage
space and for used paper for record keeping, miles of gangerous
driving in rifteen-hundredweights over blown-out roads, days of
mule-baok riding beyond the farthest roadheads,

Of & national level, the euthority of the Central Clothing
Comuittee has been strengthened, national policies on free issue
of elothing have been clarified and proclalmed by UNHRA and

the Covernment, unifora directives go out through Coveranment
channels to provinoill officlals and simultaneously through
UKRRA HQ to UNRRA regional officials. Improved methods

in programuing, accounting, and physieal handling have been -
develdped, An appropriation has Leen made of funds gufficlent
to pay all ressonable distribution costs throughout the country,




In every region distridution mechinery, improved methods of
determining need, and adeguate record systems have bheen
esteblished, but transport is still lacking to move olothi
supplies out to the villages in any prompt and orderly fashiou,

The imbalance in stoeks, such as the short supply.men's trousers
and women's olothing -uftable for village wear, atill oreates
difficulties in alloeations, Unclear bale markings and lack of
standard-sized peokages complicatep warehousing and accounting
systems, GUome confusion and i1l feeling is ceused by leok.of
understanding emong local ocommunities in Greece of the colleotion,
sorting, aund packing probless emocountered in the denating
gountries, Local committees are etill fearful of eriticoism

and often t00 insecure to withstend inevitable pressure and
eriticism, The need for neutral representation on committees

and participation in distribution is definitely indicated to
assure non-discrimination,

On the natiocnal level, ianward shipments of donated clothing are
being sllocated end coestal shipments gragrcnund to reasch region-
al centres not later thau Cetober 1. f thie schedule can be
weintained, clothing will reach rurel distribution centres before
winter closes the roads. Flans sre handicapped by lask of
definite information from Yashington on inward shipping schedules
and svailable supply.

Easic polieles of the Central Committee have been interpreted
throughout the country and sre geunerally accepted and adhered
to., Eriefly those are: donated clothing must be distributed
free with no handling charges passed on to the regipients;
distribvution must be without disoriminaetion awong individuals
or between aress; distribution must be to individuals and
not to organizations or special groups; the reciplent must be
in genuine need,

From April 1 to June 30, 1600 tons, ox spproximately 3,200,000
garments were issued from the national warehouse at Piraeus

to reglonal warehouscs for distributioan throughout the country.
In a few more weeiks the lact of these germents wkll have reached
the ultimete reeiplent, In evaluating how far this distribution
has gone toward meeting the clothling needs in CGreece, considere
ation must be given to two factors: most of the clothing is
used, and almost two-thirds of its original duradility is gone;
much of it was manufactured for urban use and does not etend wp
well under the rougher usage in rural areas,

The table below shows the total quantities of domated elothing
which have been distributed up to the present;




puring the ML periocd
Ppuring the UNIA perlod

dontus Sgrments
Puring the oovupation 6 § m. 00 ,
B g m, &200,000
§ n. 5,2 10,000

TOTAL 7,500,000

less estimated pilferage and other
transport loss 750,000
Less sgtimated unuseble materiel 750,000

Total garments resghing the Greek people 3,000,005

—Constance Votey
Clothing Consultant

puring the past four months the fallure of the Greek Government to im-
plement plans for the sale of eclothing, except in the Capital Ares, has
thrown a spotlight on the comparative efficiency of Centrel Clotuling
Comnlttee operatlons, The source of Central Clothing Comalttes strength
rests first in its membership, largely foreigners with no political
entanglements and therefore better sble to withstand the multitudinous
hammering pressures which continually bear down on the Committes, and
second, in its chairmanship vested in an sble, sincere, and unttrina
wolunteer who, holding no high government post, remains in office through
sucoessive changes ln goveranment,

Jith full recognition of the uncesirabllity orf coreating a pation of
{ndigents, but faced with the prospect of another winter haunted by
deaths from freezing, the Centrel Clothing Committee has demanded and
seoured frow the Hin!ltry of Supply large stooks of shoee, blankets,
end winter clothing dimported by UNRRA for sale but, due to Govermment
fumbling, still in Piresus warshouses, Ten days after the traasfer,
these stocks which had lain in government warehouses for many months,
were moving out to the provinces for free iseue to the people.

A less favorsble sspect of donated distributkon is that the greater part
of the domated clothing from lest spril's drive will not resch the

Greek g;oplo before winter because it is not yet ia Oreece, Nearly
5,000,000 pounds of the 8,000,000 allocated from that drive have not
arrived, and, according to latest advices, only 50 tons were soheduled
for October iOadlngl. This meens that Oresce cannot hope to recelve any
large gquantity before December, when rough seus and leoy rouds will
hamper distribution, Fut when it does eome, unless something unforesesn
intervenes, it will be distributed under non-discoriminatory pollecies that
have now been affirmed throughout the country and by proecedures that

are well beyond the experimemtal stage. In other words, it will reach




fhe People as promptly as transport can move it und workers can sort
and issue it,

Theres are problems still unsolved, some of which are imherent in any

used elothing distribution, All olothing items ere in short supply in

Ureece and universally necded, but those items most urgently needed,

gauely heavy, durable clothes for outedoor labor and rural wear, sre

the ones most infreguently ocollected in any used olothing drive,

Oreek War Relief Association and UNRRA contributions of used army

boote have been of tremendous help, but no similar solution has been

found for women and ehildren, many of whon, unfortunstely, ocan not wear

narrow-width American shoes., Unfavorsble reoiplent reaction to oute

wora garuents is being ovireoue by issuing as "used textiles" thome

‘arments suitable only for re-making, Committees responsidble for

ssulng eolothing try conscientiously to give equal value to each

reoipient, but this is almost lmpossible with olothing in ell stages
Complaints continue to come in on the condition of the eclothing,

reflecting the natural @lsappointusut of the person who has been unhappily

shabby for so long when he is presented with additional shabby elothing,

It 1s recognized that the foregoing are unsvoidable faectors, and

atteation i1s called to them as the most probably explanation of many of

the oomplaints now reaching the U,8,4A,

Froblems which, it would seem, should not be inherent in the situation

are: (1) the leck of eclear and consistent reports from Yashington,
London, and Cairo om availsbilities and loading programs., Heeks of
effort have been wasted, in a situation where time is not a luxury
Comuodity, in planning distributions whieh 4id not take place because
expected arrivals falled to arrives (2) There should be no misunderstand-
ing as %o the proportion or Greece's olothing needa that can NOT be met
by donated clothing, Asic shortage in essential ftems,
mentioned cbove, used clothing oen not be substituted for new clot

on anything but a tom orary besis, as some two thirds of its durability
has been exhsusted by its previous wemrers, factor should be taken
into full aceount in balancing donated elothing slloocetions egainst
total requirensnts estimates,

To summarize the present situstion distridution is proceeding in a
fairly satisfectory menner end w be much more satiasrsotory when UNiRA
non-donsted clothing, for sale at eontrolled prices, appears on the merket,
Dleorimiumation etill exists but is usuelly caused by loeal distribution
somnittees yhelding to demands of employed groups, outetandingly the
low-salaried civil servants, Instances” are still reported of charges
for clothing to gcover the local transport costs, lmmediately upon ree-
ceipt of suoh re orts, the Centrpal Clothiug Coumittee directs the respone

aible local orrfoinls to make refund., And, insofar as UNKRA hes been
able to learn, these refunds have been made, Charges of political
&isorimination ere becoming infreguent, although comuittes members are
falrly generally accused of favoring their relatives and friends,

"hole villages dressed in patches held together by regs are now an une
usual rather than a ususl sight, uver 3,500 tons of donated elothing
have come in to Greece since the beginning of the UNRRA period, and all
except a small qnantltinor 0dd items has been moved out from the Fireaus
warehouses to the prov ees, where distributions are taking place in eve




-

4A080f :4131".- 0Ll L}- .

/OLober, 1945, statistics indioate that approximatel:
clothing had

gariienvs Vi LONAsTvec vaen L‘i‘_ L] i H‘L‘J-'L;.

—vonstanos Vote:
Uistribution
L .LDL...:L&}..-_'

Oilated




GO_[J:‘J to: v

Extract to: Mr, ;.-M:;' vard

Camplete Report (0: GA Registyy
(oa 1/14/%)
Boanamic Analysis




DJ’.SL“LA’ B[ F __...._4\, \Q LI VLSIC.\'

MONTHLY REFORT,

3rd Decesler, 1945%
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(1) Administration.

Administrative direction of Displaced Persons work, has been difficalt during
November in that the Ministry of Repatriation has not been under continuous contiole
For the last ten days of the month the department was without a Minister, wnd eves
though ansappointment has now been made, the new appointee has not yet taken office.
Mr, Evert Barger, the Director of the Division, left for London aon November' 20th.

(2) Registration.

The reorganisation of registration service has borne good resultis. We have a
much more effective method for planning and carrying out moveunents, and long=-term
planning is assisted by the receipt of clearer figures from the regions. The
Proclamation for United Nations naticnals has been issued by the Greek Government in
Northern Greece, and UNRRA is assisting in the registration,

(3) Repatriation.

Repatriation of Displaced Persons continues at approximately the level reached
in Octobers The causes for reduction were noted in last month's report. There
has been activity both in relation to persons coming into Greece and those leaving
Greeces We have succeeded in working out a reascnably good plan for repatriction
of Dodecanesians, a group which had been static for scme time. The movement of
Greeks into the country has been steady and has been primarily from Italy by way of
the Bari-Patras shuttle services Unfortunately, the shuttle service was nct
conducted as had been scheduled and extreme difficulties were experienced in reception.
Rumerous representations were made to the authorities in Italy to control movement,
but little resulteds We are still not able to learn the mamber of persons o be
repatriated, zlthcugh there have been repeated reguests for this informetion.

It had been planned that corvettes on the returmm Joumey from Patraes to Bari
should be back-loaded with the small number of Italisns (Displeced Persons) whom we
had for movement to Italy. The Creek Governuent, however, tock advantaege of this
shipping to expel approximstely 1,000 Italisn pre-war residents, UNERA was not
consulted, but was regarded as implicated in the expulsion since use was uzde of
shipping 1ift which UNKRA had arrangeds The matter was sufficlently grave to require
an expression fram the Chief of #ission to the Regent, following similar expressions
from D.P, Division tc the Ministries involved. [Hequests for an explanation of the
expulsion have been received from the United States Government, the British suthorities
and H.Q. Land Foroes Greece,

Limited repatriation to the Aegesn Islands has been resumed.

Seriocus problems have arisen with Yugoslav and Albanian political refugees,
numbers of whom have crossed the northern border into Greece, and are occupying
space in camps run by the lMinistry of Repatristion with the assistance of L.F%
Division. The 190 who had been housed in Florina camp were recently removed by the
Greek Military suthorities and temporarily traensferred to Larissa, 1t hag not yet
been determined which branch of the CGreek Government shall assume responsibility for
maintenance of persons in these categories, but UNRKRA Greece Mission has coasis tently
put forward the view that it wishes to disinterest itself in their maintenance,

(4) Re-settlement of groups not repatriated.

All displaced Greeks returning frem Central Europe are still forwarded to their
homes, in whatever part of Greece they live. There is therefore, a steady snward

/movement
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advement of returning refugees from the capital area by sea to the north. Movenent
of ld@ernally displa persons 1s, however, restricted in view of weather conditions
and the serlious problems ¢ temporary shelters, 'he Covernor-=GCeneral of East Macedoria
has cordered a cesssatia [ 1.D.P. repatriation to East Mecedonia and Thrzce until the
beginning of April. Saom stions to this rule have been made, and suell numbers of

-

who could show that they had homes tc go to, have been repatriated.

Maintenance and Care.

Progress in improving standards of maintenance and care has been steady but slow.
In spite of as 1Ces the contrary, the Greek Army tock over the camp at Kozani
witho al termative quarters. This has been the subject of serious
presentat tc the linistry of War On the most positive side, badly needed supplies
i 1ing the camps; ] overnuent is concerned about extending the benefits

e . - ol . i g en P . - : 4 -
I'eOR1 work of' the camps continues,

{ Skoloudi House, Piraeus - has been cbtained,

By, & new buildin
approximately 250, which will be of scome value.

the movement that tock

place during November was the result of
the Bari-Patras shuttle se

rvice. Except for cne trip to teke place

mber, there will be no more of these lifis, Fesponsibility has been placed upon
provide further transportaticn. 1t is expected that movement msy be slower

ternination of' the shuttle service.




Onited Nations Relief and Rehabilitation Administration.

Monthly Report - Registration, Repatriation
and care of Displaced Persons.

Number entering Greece during month

Number departing from Greece
Italy 104
Dodecanese 22

Estimated number of United Nations naticnals
displaced in Greece - October 19th

Estimated nuuber of Italians (intruded)
awaiting repatriation

Number in UNRRA camps = October 19

Greeks
Italians
Yugoslavs
Austrians
Germans
Albanians

6« Population in UNERA caups - October 19

Breakdown not available for all regions
as of this date.
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The following report'is submdtted ih conformith with the in-
gtruotions contalned in E L Vdmdgistmtive Order A-120:

IIXs 7» ’ ’ o

7hile informtion was given-to certain 0 representatives

visiting Greece that a cnsolidastion of the Welfyre and Digplased
Persons operation within the Bureau of Helief Services was §nder
consideration, it has since been decided thut'this cumali&xt!.m
would not be timely and, therefore, Mr, Evetett Darger, fomiey
Director of Displaced Persons operations, has been reglaced on\his
assigwent to the China Wssdon by . He Vhite, forwerly Reglugal
Jelfare Director for Region A, the largest region in Grecoe,
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During the memth, Ciroular No. 103702, descriding the funotions of the

welfsre centre,
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& Reports from the regioms indicate that training programmes for welfare
centre staff arve being initiated, For example, ane region reports that
training programmes have been conducted and cne member of each of forty-two
parish commttees was reported at the course, Both WIRA and Welfare
centre staff work together in planning the courses and conducting the lectures,
Altogether sixty-seven persons participated in a three day course,

Little progress has been made during the month in developing the welfare
programmes for scholarships abroad., A committee of the Welfare Division was
appointed and held one meeting at which time a suggested programme for welfare
scholarships was set up and submitted to the Chairman of the over-all UNRRA
comdttee, The over-all UNRRA committee reported back that the mumber of
trainees recommended by the Welfare Scholarships committee would prodbably not
be possible and reccmmended that the Welfare Division plan for carrying out,
maximum amount of training in Greece.

D, HOME INDUSTRIES AND OCCUPATIONAL TRAINING,

The circular outlining the procedure for the distribution of raw wool in
the programme has been sent to the regimal UNRRA representatives as well
as to the General Distribution Committees. Additianal supplies to carry out
this progremme are being requested, 233,253 individuals have bemefited by the
faw wool distribution, and with additional supplies, it is eatimated that me
and one~half million people will be emabled to meet at least part of their

clothing nceds by home weaving,

Conferences with the Ministry of Welfare's Technical Commlttees on Home
Industries and Ocoupational Training have been held in regaxd to the rehabi-
litation of Occupational Training within institutions, It has been agreed
that these institutions will not be limited to only Welfare institutions but
that the trade schools of the Ministry of Natimel Eocnomy, fome Economdes,
Schools of the Ministry of Education, Agricultursl Schools of the Ministry of
Agriculture and some prisons of the Ministry of Justice will be included in
the over-all Occupaticnal Training Progremuge, Occupational Training at the
present time is limited to institutioms due to the lack of sufficiet supplies

to carxy out any other phase of this progremme,

E. EEHABILITATION SEGTTCN,

Supplementary Request No, LWF/UNRRA-GR-45 for supplies for welfare insti-
tutions not included either in previous requests for welfare supplies or in
;ﬂiuﬁh, Health or other programmes, has been prepared for despatch by the

on,

4 directive of the Joint Allocation Commitiee of the Ministry of Welfare
and Welfare Division, UNRRA, has been circulated to all Regions explaiming
the detailed plans for the allocation and distribution of welfare supplies, The
the needs of institutions and forms for

early in December. Every care has been taken to set up 2 system that can use~
fully be carried on by the Ministry of Welfare after the end of the UNERA
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Respansibdlity for the dlstributdion o clobidn: and tcutiles to welfaxwe
bemn dlsoussed with the Clothdng and Textile Divisions and
Welfare, and finslly the Cantrel Clothing Comdttec hns undess
that wlfere institutions are given the fullest poonible omad-
the legionmal Clothing Camsalttocs and ;b ccntres oconocaned,

A plan s bewn discussed for recrgsndsing the Jeint Allocatian Coxdttes
and defining its relationship to the Teclmicel Cammitbes on Howe Iaduwiles and
Oooupational Treining, o the latiomal Comgittes for Child Feedings and o other

RS TIADUTACEL B0 X APAEV ST, GO G

n 20th Novaber, the /dnlstry of Welfare sant out to cach welfaye
omtre a oable requesting welfnre cnfreo to cagplete thelr crganisation ond
begin sccopting applicatime for assistanoe i lst Deccsber, 1945,

te free food $0 parsens foumd to bo in nesd by the welfare
omntrea, Tmtative agreenant with reppecantatives of the Mnistry of Supply

of rogprecentatives also
the yatiom systas, This m
later date begmume the Kindstay of Welfaxc




pudd for the mélon, The poplation is divided into thwree classcoi-

2. The wenlthy who will pay all of the oost of the mEtla,

b The mlfeneedy who pay all the cost of the grwin and ane
half of the rest of tho goat of the mtion,

e The indigents who pay all the ooet of the geain and reoulve
the rest of the rmtion Hrve,

The prddlas of payment of tymuspartation ceoin cunihmues 0 be A
Neo transportation coots are luposed upon peroond
. toma, Feysone living in aruas not Lo
e to sb-distribution centres, rawt pay Srensportation cost
tridution centre to thelr homes, O(ne rogiom reports tad
indigent people living in camiyy areas pay up to 50 dswche
thelr mtion than wealthy personn living in ol Trenge-
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DIAPIACED PIR30NS, SPECIAT. PROELENS ANC PRV OIMSNT 3
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The registration sexviee has been reorganised to meel the
needs arising from the proclamat jon offering gare md
vopatriation to United Nations n tionals in Greece, This
proclamation is now being issued in Northemm Greece and will
be vublished © roughicut Grecce as SO00N AB adequate agsambly
ceritres are set up, We are pressing the Greek Goweriyment to
exvedite provision for aare of refugecd in Athens, in order
to have tihe proclamation issued thsre, The winter budget

nd programre have been adopted, Another imporiani function
of registration is the collection and clearance of material
relating to individual casts, Theére hapg been an increasing
need for individual casewolk treatment, and although the
direct service is given loeally 4in ths Athens aresn the
centralization of information 1s a Head quarters raiistration
vresronasibility.

(1) Regigtration

The gompilation of uniform statistics, which iz one of

the parpcses of registratien, ghould serve as a basis Tor

s consistent repatriation mprogramme for displaged persons

and Tor 1,0.,¥s as & basis for doler ining the sxtent of th
oare and welfare programme needed,

Repatrigtion

There has been a dovmward trend in the revatziaticn eof
dimvlaced W rzonsys eccounted for by geveral factors = tie
approadh of the winter season, gessation of the air 1if%
fyom the BHAKT zone, guspenglon orf revatriation to ile
Aegean Islands and the so far unresolved vproblem of
movement from the Zoviet sone, In paxticulary novenent

Sy way of the nortihicern froontier has dwindled, A »lan

was e=tablighed for tine movement -of refugees from Gelmaly
swho have reached Italy, stariing with a group of 24000 in
s transit centve in Sa¢ i, The initinl move, which deposited
in Patras 500 DPs wiihout wir ning, Teveajed powe gonfusion
and lack ¢of liaison, necessitating o visit Ly a Greecs
yipsion reyresentative 1o i o0 establish telegrariie
cormpinioations as well as a plan for orderly maves, These
are nor ~bout to be garried out by corvettes operating on
a shittle service between I { and Patras, It is e® imated
that 5,000 refugees will be yepatriated in this mmner,

in the Soviet zone, i%+ 1s beliecved that of the mambeyr 0F
peraons taken from Greecey 12000 = 153,000 gtill remain

+o be repatriated, The Greeék Government, goncerned ub

the extreme slowness Of rej atristion from this area, has
advanced varioua proposals designed to bring them into
touch with thelir neticnals who are ocuiside ULITA cambs in
the SHALF gzone, Inconpultation with the Grecce lission
they have proposed that a delegation of Liaison officers
be sent $6 hasten the reéturn of their mationals in Cerim ¥,
sapecially those wvho are outside UNRIEA cmupu,

T™m the Aegean Islanda it was nscessary Lo puspend
renatriation toward the 1atter vart of September because

a® the inability of thame I=tands to absord returning
voyulation witrout sm clal asgistance, Although the
situation regarding Tood and transport has showvn some
improvement, it has not yet been geclded to resume
repatriation, as we are awaiting the covermuent's decisions
on credits and other rehabilitation measures which were
1ong ago Trorosed %o ameliorate the situation in thse
If‘.il';\ndSI




Vi UI'OUDE Dot e ._._:._f;;‘is-.\tl'.l*.:‘;

B g

Anternally disrlaced persons h

™ J .- "

2t & somewlat alower rate. It 4«
AL number of DPa will hav
nalier %o which they enn

ohe Mialstry of Rengtriation

ria | willize

WIrN,

%4

casaon Aneofar as id poonille Lo

all uw
Ul These apg neeessarily sanlepermanent
the opring.

Lantenancg and Cave

A8 indieoated ewrlior; offorts are belra
inprovenont of standards of care snd we) 4
and asgsembly caent 1

and the €

fy “THErs -k vpeen soMm
B Govermment has been persunded t: ot e
goite fande for suplenentaxy feeding,

o el

In Patras, where the axisting cam:

is wreuitable for
winter oualt

ROT asvamdly centre of thrso bull dirgs
¥, Kopairvs should be ¢omnieted
The camp will bé vaed as holding
PEHOTLee of nonsreritet vl
awaditing elenranes.

~4d5s

mabsra awvaitine mov
iTtation s bBecome !
L6 move tie lax; iox Lxansieny
izolatea stamee sovemant nto
¢xhoddited through dre ume ¢ L&  Lwod
U me ions 1y, Whiehh havh Oedn na alganed
rice between Beri

 EERE EEN EE R E N




United Nationg Rellef and Rehabilitation Administration

.0ny Repatriation

4 \ ¥y
v .

ireace

Tastimated mumber o0f United Nations nationals

cadl in Greece = Oatober 19

' R
HnUumoeY 1D

 EEEEEEEERER R B E S




EXTRACTS FROM

{ BXec, E;"‘-.".‘. > ..-.‘ ;':_",."
UNITED NATIONS RELIEF & REHABILITATION ADMINISTRATION

GREECE MISSION
Headouarters

Athens, 17th October,1945.

—

British Voluntary Societies

1, Displaced Persons Division

The assembly centres and transit camps established for dealing with
repatriated Greeks returning from abroad and other natiomals waiting to
leave Greece are operating under the Ministry of Repatriation of the Greek
Government, It has, however, been necessary for UNRRA to lend considerable
help in the shape of administrative staff for these camps, though the
arrangement at different camps varies according to local needs,

In the north of Greece two cemps et Florina and Kozani have been run by
the Australian Red Cross MHFAU and RRU who have had entire charge, This
involved the routine administration of the camp, registration of refugees,
medical services, camp welfare and also a certain amount of individual case
work, /Similarly at Siderokastron the camp has been operated by No,13 MAFAU
of the P,J.C.R.A. The assembly centres in Salonika have, until recently, been

! operated by a scratch crew of Greeks with occasiomal help from individual

| members of teams, It has now been put in charge of five members of No., 15 RRU

]

of F,R,.S, who have already effected notable improvements,

In Athens the original assembly centre has been run for many months by
No, 7 RRU of the G,I.S, The other camps in Athens have hitherto been
managed entirely by the Ministry of Repatriation; but this has not proved
satisfactory and recently we have provided a small administrative staff for
one of the large centres from four members of No, 13 RRU of I.V.S.P, who had
been working in Crete but who were no longer required there, As it is
apparent that additional refugee accommodation will be required in Athens
through the winter, we have provisionally allotted No, 15 MHFAU of the South
African Red Cross to increase our D.P, resources in this area, They have not
yet all arrived and it may be a little time before they can be put into full
operation,

In the Aegean Islands D,P, matters are managed by the remaining members
of No, 15 RRU of F.R.S.

We should like to emphasise that the work of all these teams engaged in
D.P. operations has been outstanding, The management of the camps involves a
constant struggle against every sort of administrative difficulty, unsuitable
supplies and shortage of equipment, However, wherever a voluntary society
team has taken charge, the organisation has been excellent and the standards
of cleanliness, hygiene and health remarkably high,
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DISPLACED PFERSONS DIVIZION

5th September 1945,

OROANISATION OF DISPLACED PERIONS DIVISYON

The Division is composed of four deparimentis, Opera-
tions, Administration and Services, fovernment Lialson, Intelli-
gence and “eports, the heads of which report di recu:( to the
Director, whose offica includes a srecail assistant ¥r.Janks),
a secretury (Mrs, Blackler), and a Greek assistant (¥r,Cogevinas)

I, 0 a4 8 Departm 3

- lleaded by the Deruty Director (Mr. Linney), as
(rief Operations, consist:of the following sections: Flans,
Operations, Movements, Fegistration and legal Section.

2e The first three of these sections ara at present
undar ¥ujor Iuscombej another officer is bei ng sought immediat-
ely to take over the Flanning section and relieve ¥ajor Iuscombe
of responsibility for it,

Se The Ilanning section is responsible for examining
all ®ituations shich occur in the field, sketching the antici pa-
ted development of operations, estimating re uiremwents of person~
nel, transport, supplies, ete,, on whigh to base plane to meet
emergencies, possible or anticipated emergenci es, and long-term
developments in the refugee situation, 1%t ia the responsibility
of the head of the Planning section to advige the (hief Opera-
tions officer of the need for making plans or altering existing
plane to deal with specifiec situationas, and all fielda reports
and ather msterisl bearing on field operations will therefore
be passed W him for immedinte information,

4 The Opeyations section is responsible for the
day=-to-day superviegion of operctions in the field, for action
re uired by H] and for execution of the plans drawm up by the
Flanning section, The Operations section is the normal channel
for the despatch of all instructions to the field officers of
the division,

L I8 e Movements section is responsible for the
dirsction and coordination of all refugee movementis. It mad nt-
sins & duty officer outeide vorking-hours and on Sundays and
remaing in the closest touch with the BSSTO and all Gresk and
Allied moverments and transport offices, -

Be The Registration and Legal section (under
Msdame Lomy, who hag not yes arrived), comsists of the Central
Index under the Chief Registrar (Miss Bennas), 2nd a Consular
liaison branchk (Mr. Zannis). -Jt ia the duty of the Central
Index to complle statistics of refugees arriving in Oreece or
ready to leave Gresce, as well as to maintain a complete Index
of all DP Registration ourds sent in from the provinces, Tre
Orief Negistrar drafts instructions on registration procedures
and is responzible for securing through the field offices regular
figures of the number of persons registered and of the population
of Ministry of Hepatriation cumps and centres.

o/-




= . b The Consular liaison Branch receives from the

Cen tral Index the registration cards of all Displaced Tersons
ready 0 leave the country, and secures the necessary visas,
security clearance, and Alisas Pureau permit,

2, Adminicstration and Services lUepartment:

I, Headed by the Chief Administrative Officer (Mr,
Vowler), ie composed of following sectionss Supplies, Hedical,
Velfure, Office ¥snagment and Fersonnel,

24 Supplies section (Mr, Fayner) is responsible for
planning, procuring and arranging the distribution of supplies
for assembly centres and osmps, as well as for refugees in
transit, including accemodation stores, food usnd clothing. Ve
acts through and in close liaison with the various branches of
the Bureau of Supplies and Distridbution and rerresente the div-
ision on Inter-Departmental Supply Committees within the Mission.

3. Yedical section (Dr. Maight), is reesponsible for
advi sing on measures for the medigul ¢are und epidemic control
of refugees in camps and in transit and supervising the execution
of tlese msasures by the Fublic Health authorities throughout
Jreece,

8, Velfare section (Mr, Yeaton), is responsible for
deviving policies for the welfare of refugees in camps and in
transit and for organising the necessary services in consultation
with the Operations department, Field representutives, and Camp
Conmandants, A special branch of the Welfare section (Miss
gel durd-Erown), deals wi th indl vidual cases reguiring specinl
treatment or discussion with the Oreek authori ties, or authorities
abroad. The Consular linison branch of the Operations department
passes to thia section all registration cards und other particu-
lars of cases which cannot be dealt with the normsal way, The
Office Management and Fersonnel section (¥rs. rarkin), deals with
all gquestions of office mmnigment, personnel, and adminictrative
servi ces, and typing pool.

A special branck under Wiss Auslli and reporting
directly to the Uhief Administrative officer (Mr.Fowler), is
respongible for filing.

Ss overnment Iiail Office:

¥r, Ourtis, as Chief Liai son officer, maintains an office
in the Ministry of Repatriation, as well as at HQ, THe, assisted
by hie deputy (Miss Ztcles), is responsible for the discussion of
all matters with the Ministar of Repatriation and his staff., It
is hiv duty to keep all departments of the diviasion regularly
informed of davelopments in the Ministry's vork and plans.

A, Inte & :

This department, the head of vhich has nol yei arrived,
and the business of which is at present being handled by the
Director's office, is responsible for the preparation of all
reports and assistunce required by UNWRA HQ or other sources,
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. UNITED NATIONS RELIEF AND REHABILITATION ADMINISTRATION
‘ GREECE MISSION

Displaced Persons Division.

OFERATION PARTN :

The Operations department is charged with care, mainte-
nanee and movement of refugees coming into Greece, displaced within
Greege, or requiring repatriation from Greece.

2. Through the Field Rejresentatives of the Division, the
Operations Department is responsible for the ereetion of camps, and
their maintenance, and all arrangements for the movement of refugees
from one area to another as well as into and out of Greece. It will
call on the pervice branches, Welfare, Medical and Supplies, to
provide the means for the execution of each plan and each operation
in their respective spheres; and will receive from these branches
advice on the eonduct and plarming of the operation,

3. The Operations department is resvonsible for the
disposition of the Division's field personnel, including Voluntary
Society Unite, and will make such delegations of authority to PField
Representatives for this purpose as may seem necessary,

4, The Operations department is at present working upon
a plan for the preparation and installation of Assembly Centre
accormodation for the winter, as well as on a revised movements
plan to accord with the developments of the last month.

. Satisfactory planning and operations require a grest
extension in the organisation of the Ministry of Repatriation for
which the Division is at present about to press. Without such an
expansion of staff and an adequate budget, the Ministry is unable
to operate except in a hit-and-miss fashion, and this Division
cannot operate effectively am the Ministrv's pertuner. When this
expansion of the Ministry is achieved, a much clearer definition of
the respective responsibvilities of the Ministry will be possible,
We are prepared to hand over gertain of our operating functions teo
the Ministry, and we shall cease to be in the nature of a rescue
squad which has to rush in after the accident, or in any case of

emergency.




. UNITED NATIONS RELIEF AND REHABITITATION ARMINISTRATION
\ GREZCE MISSION
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Displaced Persons Division

nistration and Jervices Department:
PLY SECTION:

1. Persgonnel: W.¥ . Rayner
V.Tsouderos Hisa;
Sgt. Crocks (Q.X.
M.Chedjipanteles (warehouseman)

2. Organisation:

Rayner as head of department contacts the apprropriate UNRRA
divisions and Govermment ministries for procurement and allocation of
supplies for all Regions. Requests for supplies are forwarded by
Centres and regions to Rayner, who arranges for these needs to be
met and shipped,

Miss Tsouderos acts as Chief Assistant to Rayner, and is kept
completely in the picture by him so that she is able to attend to any
matters in his absence. She also acts as secretary-typist, and
keeps the deprartment's files.,

Sergeant Crooks has the practical control of all incoming and
outgoing supplies, is responaible for the actual drawing of stores
from Govermment warehouses, He keeps stocks' records, and supervises
the store situation at ecentres in Region A.

lir, Chadjipanteles, the warehouseman, i®s responsible to
Sergeant Crooks for the control and check of the Minigtry of Repatria-
tion's store and for the maintenance of an efficient inventory of
goods therein and in the stores at the Assembly Centres. He does
all such work as repacking and sorting, and keeps Sergeant Crooks
informed as to the daily state of the stores, He is responsible
for seeing that stock is properly turned over.

It is the aim of the department not only to meet current
demands, but to build up stock reserves 80 that emergency demands
¢an be promptly met,

Se The amount of accormodation stores available is extremely
small, due to the fact that Ml cancelled the CCAC refugée camp pro=-
gramme, Some oddments were received in March, which are now seattered
in various plagces and under different systems of control. A substan=
tial quantity of accommodation stores was promised for immediate ship=-
ment by Chief of UNRRA MEQ in June. It has not yet arrived, and the
refugee programe has to be operated with no tents exceprt a handful
left behind by the Army in Patras, lNass-feeding units have recently
been secured from ILondon, and bunks are cted shortly, For the
rest, collection of atores is largely a matter of begging from different
Army sources, In northern Greece, the Ministry of Repatriation was
induced to spend some millions of drachmes which were in the hands of
their local representative on such things as field service talles,
knives, forks, plates, brooms, buckets, ete, Elsewhere, and in
particular in the Athens Area, the Ministry has had no funds to

grend on any such supplies. An attemrt is being made to remedy this
gsituation in the advice about to be offered to the Greek Government

by the Mission on the needs of the Ministry's budget.




UNITED NATIONS RELIEF AND REHABILITATION ALMINISTRATION
GREECE MISSION

Displaced Personsg Division

Adminigtration and Services Department:
EEDICAYL. SECTION:

As the two Medical Oificers have only recently
arrived in Greece, it is impossible to present a detailed report
on the work or plansof this Section.

26 Dr, Haight has been in elose consultation with
the Health Divisgion in order to familiarise herself with the
organisation of publiec health in Greece and the nature of the
problemg to be solved, She hag left for northern Greece in
order to recommend themeasures necessary in the Assembly Centres
in Macedonia and to implement her findings in econjunetion with
Public Health Authorities on the spot.

De Dr, Waterlow has been assigned to Region A
with a similar purpose and function, and is already at work
in the capital area,




UNITED NATIONS RELIEF AND REHABITLITATION AMINISTRATION
GRERCE MISSION

Digplaced PersonsDivision

Adminlstration and Servigces Department:

OFFICE MANAGEUUNT AND FERSONNET 3

This section has been engaged in establishing the
machinery for smooth-working HQ administration, defining
procedures, channels and respongibilities.

2. The arrival of fifteen new members ¢f the stafl, all
of them unfamiliar with the organisation of the Greece Mission
in general and of this Division in varticular, has made this
a very large task, Desks, typewriters, and apparatus of all
¥inds in short supply have had to be secured. The position

with regard to these items is still) mot sufficiently satisfactory
to enable smooth organisation.

3. The recent change in the direetoralhip of the Persomnel
Division of the Mission revealed a state of chaos from which

no doubt all Divisions suffered. Several days have been

spent in unravelling problems of grading, salaries, budget=

lines, etec.y in attempting to trace the results of many
previous requests and finding recordsor papers lost or mislaid
in the Personnel Division, The Aecting-Director of Personnel
and hig staff have given warm and sympathetic cooperation in
this task, and it is now hoped that within a week thesge
problems vwhich concern about 45 Imported rersonnel,; and a
gimilar pmumber of Greek personnel, will be solved,




RELIEF 4 REHABITITATION ADMINISTRATION

GREECE MISS1UN,

Displaeced Persons Division,

Administration and Services Department,

WELFARE SECTIONS

n N Mr, Yeaton, who arrivdlhere in the middle of
August, was acked to coneéntrate in the first instance
on welfare meapurs at refugee camps in Athens, His
report was not satisfactory, and he was found to be
ungualified for this work, with the result that his
transfer to another Division is under consideration,
Camp welfare and activitleswill require a conalderable
ataff of welfare workers, whom it is hoped to obtain
from theGreek Red Cross and other voluntary sources,
Madame TLamg, whose transfer was arranged in Granville
atthe end of July, has not yet arrived in Athens, and
the proper organisation of this section has therefore

been delayed,

2. A recent report written by Miss CGeldard-Erown on
the mature and scope of the individual ecase~work of which
she ig in charge is attached, It is clear that as= foreign
nationals are sorted out the individual ease-work branch
will require a very considerable expansion, Two voluntary
sase-workers have been asked for from Friends' House in

T.ondon,

Enclosure 1,




Individual Froblems and Case Vork Sectlon.
Report prepared by M, Geldard-Brown, Dis-
placed Persons Speeialist covering period
from 28th July to 18th Augusty 1l9ad,

[ TR TR A T
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Since thid section cormenced te fumction on 28th July,

it has had to deal with 172 individual eases involving 192
persons.

The above is exclusive of the work invelved in commeciion
the three following groups:

[

"

ard 3
WwiLi

45 Jews reported as 'displaced’ and living in =
synagogue in Athens.

02 Sephardic Jews awaiting repatriation from
Falestine to Greece.

0 Polish Girls resident in Greece awalting transfer
to Italy to join the Polish Army.

In séme instances one interview has sufficed, but in the
majorit{ of cases, applicants have to be seen at lezgt twice
before the case can be;

a.) Referred to Regigtration and recommended

for Movement.
b.) Dismissed as Imeligible for Turther asslstance.
C.) Referred elsewhere.

when csses fall within one of the three categories outlined
above they are considered as 'CLOSED' in-so far as the
ndividua} Problems Section 1s coneermed,

Other tages are much more complicated and several interviews
are necessary before a decislon can be reached, In such
instences not only has the Displaced Persoh to be seen, but
frequently relatives and other intérested individuals have to
be contacted as well as consular efificials and government
authoritics, Until & case is finally disposed of it is kept
in the'ACTIVE' file.

o T g =5 LY F LY Pt s B Y,
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o' record hee boen kept of the source of referral of
individual applications, but it is known that during the first
week of operation prac%ic;lls all applicants were referred
through Registratlon, Latterly, however, many persons
hitherto unknown to the Division ﬁave come to seek information
and adviecs, having learned from someohe praviously interviewed
that this L rvice was availsble.

In addition to referral by Regigtration, cases have come to
the attention of this Section throughs
1.) Letters of Referral from:
a.) UNRRA Headquarters or other country Missions
b.). Other.BRegions in Greecae,
¢c.) Individuals.
) The Athens Asgémbly Centres of Hadjikiriakou =nd
Larissa. s
.)  Other Sections of the Division.
g Other Divisions of the Greece Mission.
Military Authorities,
)~ Personal Application.

Bndoubtedly ‘&8s the werk bacomes more widely kmovn the
Sources of Referral will incresat.
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many of which were r gistered before definite proce
ware establishe have 1o be consider: an individua

basis with a

Egtablishing eligibility.

Cheeking of doecuments.,

Giving advice and direction on personal
matiers as well as procedure to be followed
in obtaining neceéssary documents,

Temporary plens and diseuseion of eligibility

. desired destinstion.
oneg ineligible for immediate repatriation

'
e

re
awalting referral to Kovements, include:-

Personz awaiting repliés from coutiieiecefof
desired destination before documents and wvigas
ean be obtained.
Greek citigensg desirous of joing Italian soms-in-
law in ITtaly, information regarding whom must
be obtained before application for Entry camn
be forwarded to AFH) 1In accordance with the UNHRA
agreement and decision of August, 1945,
¢.) Individuals unable to or not desirous of return-

ing to their country of origin for political
or other Justifiable reagons for whom other plans
must be considered.

Stateless Pergons and thore unsble to prove nationality

Greeks and other United Neticns nationals previocusly
resident abroad

Individuals in this ecategorg include:
a.) Those desirous of relJoining other members of
the family.
b.) Business men with interests in other countries -
ineluding Axie territory.
Dizsplaced Persong with residence abroad who came to Greece
prior to 1lst Jan,, 1938.

A number of persons in this category are willing and
able to meet thelr own expenses provided transportation
ean be arranged.

In this group are:

») Students desirous of returning to parents
abroad.,
Stranded Businega lien,
Widows and orphaned children,
Children living abroad and separated from
their parents in Greece,
e,) Private citizens previously domiciled abroad.

United Nation$ Nationals not previougly resident in Greece.

In this category are recent arrivals who at their own
alse

request, through declarations or inadegmate verifi-
eation were 'repatriated' to Greece through regular
channels . &s well as those who reached this country on
their own initiative and now desire transfer to another
country 4 not necessarily their own.
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7.) Discontented Repatrizted Greeks.

Mani Greeks repatriated from Axis countries, Tind
their way to the offiece to ask for:

8.) Transfer to other coumtries.
b.) Clothing,
) Bmployment,
) Finaneial Aig .
es ) Assistance in legalizing marriages contracted
abroad =nd in churches other than Greek
Orthodox,
f.) Assistance in contacting relatives abroad.

Digillusioned end dissatisfied Wives of Greek citizeng

In this Group are legally married as well as
"eommon-law" wives. Some who previously were
allowed to enter Creece on the plea that although
the ceremony did not take plage in a Greek Orthodox
Church, they were legally married, now use the
same statement to argue that they are illegally in
the country and must be sent elpewhere.

Citizens of Axlg Cowntries previously esteblished
in Greece

Citizens of Axis countries who have spent several
years in Greesce, %Whl mow,owing to their mationality, are
®es unable to find employment find themselyes stranded
and without resources, and ask to be considered for
transfer elsewhere or reiiun to their coumtry of origin,

Internally Digplaced Persgons @esiring transportation

Searcher Cases involving Services not rendered
Hed Crogs Soeleties, By

General HEnguiries.om International Travel

Bnquiries have been received on many subjects
ineluding the possibility of:

a,) Immigration to Australla - feollowing an
announcement in the Greek Fress,

b.) Obtaining permission for finacees to join
men in P,0,W. camps in Italy or Egypt.

c.) Transportatiom thro UNRRA for students

ing to study abroad.

de) g;ae transporiation to setile personal
affairs in other countries,

e,) Treangfer for medical care thought to be un-
obtainable In Grecce,

f.) Possibility of repatriating elderly people
for care in thelr own country at the expense
of the Government goncerned.

g.) Innumerable other Intermational Problems
of a personal nature,

1V HNATIONALITY OF APFLICANT

. Many netionalities have been represented in the cases
80 far considered, as will be seen from the following figures
based on the nationality of the applicant.

It will also be noted that many applicantions were received
from Creeks. In the majority of cases these E:olll' opl 'UNA.Z!\N-
T oL e B oS itiinoe. They now
3:?1313 %2 2&% r:gog:ablieg their homes and buginccues;
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Examination of the 172 applications referred to above
shows that they were sub-divided as followsi-

Travel to other countriesg..«... 145,
'Searchericases ~ in which

problems other than travel

weIre iﬁvolved............-..... ‘?._._

The following figures ghow the countries of desired
destination of each aprl‘CQJt. They do not refer to
the number of individuals awaiting or eligible for movement:
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AMErica. (&lite{‘l Li‘tfitet’-.).--...
Augtria, ceccvncennrass
Abyssinia, ..
Argentine ... seesdene
flllutréslib’.oliln--toouaooolnoa-..q
Belglum,Congo.sessssronrssvasian
Bu.lg’dl‘ia..................-.....
Canad&sresvsnsninpinssancssnssns
q’prus...l‘......"..“.ll..‘...
m&cmuse.l"-......‘...‘...'..

i
1.{\' t.l..ltll..‘olcllato‘.ol'.tl
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Eetonlasssosssssrsassssnsssnnnse
T:.P:.inci;!lnocoatool.‘.l--oocooo--o.
{_:{:M].i-‘.ny. assbasssafissanaEasssaan
'ﬁI‘C‘i.t .'rh'i't»'{-iha.-avnoa-.c--aotn--
Gu&t";‘.mﬂlilanﬂ......-.-...-......
Ik}ll-:'ﬂﬂo.-.n-o-oo..-.---......-.
:Imlf:éf}’.c.coo-...-..-n-..---....
It! y.-on.o-|o-o-.c|.¢a---u010|-
I-it;'i'_-r'}t -n.o.oo.nauoo;.oooobuauol
Fers;&l...-.-..---o--ooc--oooooo-
1::01l'-xnd--o-soa-ooonoyoc--a--oo-blu
soutll fifricaaonolol-OOQIOIGCCOOO
spain.nolln.tt.qnlt..otn..l.-oo.
sudmgqgcba.ll!..tloltootiilltao
S‘ﬂitzarland....-...u.un-.....
Tamgﬂnyikﬁgouonoccoonnnata-o.oo.
Mkey.ccaalotoliioot-|-.|.v....

Total i~
Vi THODS.

As can readily be understood, the Individusl Froblema
Seetion will become more and more a gounding-board where
tronds and gral problems of displuced persons can be
detected. e following are recent indications.

1) M Greeks on their return from Concentration camps
oy work in Axis eountries are diseouraged and com—
lain of lagk of Government intere st and assistance
becoming re-established. (Raf, also III (7.) )

2.) That workers unsble to find employment regret their
return to Greece and express a desire to be trangferred
back to Axis countries or ethers where they assume

thete is more work.

That people = both young and 01d = have acquired the
habit of travel, and because during the past few years
they heve been moved around and crossed ternational
frontiers with compsrative ease, they carmot understand
why they are debarred from going where they choose,
They have ng idea of the complications of post~war
travel, and seem to think that %o express & wish to

go to mmother count constitutes a "= ight of entry
end free trzneportation. They cannot understand

why passports and other travel documents are necessary,
or why movement is restricted, They do not consider
the eost of transportation, mor the fact that having
been repatriated; they are not entitled to free

travel to other countries.

That re-patriated Frisoners of War end disehad yad
men from the Armed Foreas consider Lhey m‘mu}d be
assisted to return to the country they lett (ciueT
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than Greece) in order to enlist, i.e. Egypt, CTurkey
(Constantinopls ), ete,
That an ineresasing numper of Intermational Case Work
Problems &re being brought to the attention of the
Division and that the Imdividual Froblemé Section
will require to be enlarged in order to cope with
the work, provided UNRRA is willing to accept re-~
_Sponsibiiity for these capges.

\

e ]

That & gerious problem will arise if ways and means
cannot be found to provide remunerative work or
regular 'pocket money' for digplaced persons whose
repatriation or re-gstablishment in other countiries
ia of necessity delayed,

DIFFICULTIES ENCOUNTERSDY

The work of the Individusl Problems Section hag bean
considerably impeded through:

a.) General confusion within the Division,
b.) Laeck of co-vperation in providing adequate
assistance,

There hes besn no definition of fumetion or delegation of
responsibility, but 2 hit-and-misg method of cecsi ent has
e%igtEd reaultlng in over-lepping and & waste of inlividusl
effort,

There has been no method of eclearance between seéctions,
go thd contrafictory advice hias been given to individuals,
risnlting in confusgion and the upeetiing of previously discussed
plans

Thaere has been an entire absence of any attempt to
circulate materizl on general matters of poliey, so thatl one is
unawsre of changes which have been made or ques{icns undey
eonsideration.

Y Afequate assistance has not been provided, slthough re-
peated requa:te were made for stalf to be assignea temporarily
until more permanent arrangements could be made. 'On . return
to Salonika of the interpreter-assistant attached to this
Section s temporary replacement after a wéek of initiation
was withdrawn without, consultation and et a moment?ts notice,
with no suggestion of & substitute,

Ho seeretarial or even clérical assistance has been
available, so that Rih the exception of spasmodic assistance
with interviewing from aninne who might happeén to ba free, I
as8 Displaced Persons Speclalist have had to handle alone éhe
work of':

Interviewing,

Registering and Reecording,

Internal Consultations.

Ixternal Contacts,

ihitingnnaports (ineluding typing of =ame)
' r Angwering of Letters.

@n a few occasions some copying work has been done in
the Typing Pocl,

The result of lack of stenographie assistance 1s that
reports snd latters of importance have not bésn written, mnd
people sre returning to the office for replies to letters which
have not owven been written,
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NAME

VISPLACED PERSONS DIVISION
IMPORTED STAFF

GRADE

JOB DESCRIPTION

HEADQUARTERS

Mr E H Barger

Mr C K Linney

Dr Rachel Haight
¥Miss Edith Rccles
Mr C Fowler

Mr H A Curtis
Miss M Geldard-Erown
Mr Robert Janks
ir R K Yeaton

Mme Paule Lamy
Mr % F Rayner
Mrs M R Parkin
Miss v I Anderson
Miss C van Lede
Hiss E Rathbone
Miss F Bennas
Miss M V Brown
Miss M watts

Mrs M Blackler
Miss & Merrill
Miss C Rali

Miss J Cohen

REGION "A®

ir s watts

Mr C J N Jacques

Miss D Wingfield-Digby
Dr J Waterlow

Mrs C Aprill

HREGION *C*

REGION

M Reed
Miss E Horsnaill

uEI

Mr W P Montgomery
Mr M Blum

Mr ¥ Sanford

Mr S bDimitriou
Miss M Hickey

Hr W R Arber

Mrs P Blum

Mrs E Ory

Miss B Riker
Miss O Zhivkovitch
Miss V Jacobs

REGION “G*

Mr E F V Edward

REGION “I*
Mr J Saunders

12
1l

o 0 00w

OFHBONI~1~3~2-3

“
Q

B2 -300®

(o)
o

birector

Deputy ULirector

Medical Officer
Specialist
5pe01allst
Specialist
Specialist
Specialist
Specialist
Specialist
Specialist
Admlnisbrntlve Officer
Administrative Officer
Associate D P Specialist
Associate b P Specialist
Chief Registrar
Administrative Assistant
Administrative Assistant
Secretary

Secretary

Clerk

Welfare Admin. Asst.

CobOUgbogE oE
’c"d"l:i‘t}"t:“d“tl't:

D P Specialist
L P Specialist
Associate D P Specialist
Assistant Medical Officer
Assistant Registrar

D P Specialist
D P Specialist

D P Specialist

D P Specialist

» P Specialist

D P 8Specialist

Associate b p Specialist
Associate v P Specialist
Associate D P Specialist
Associate v P Specialist
associaté U P Specialist
Administrative Assistant
Secretary

D P Specialist

(rogetner with team of 9

members of Freends' Helief

Unit)




DISPLACED PERSONS DIVISION

INDIGENOUS STAFF

NAME GREDE JOB DESCRIPTION

R.Zannis
L.Marinaki
G.Raftopoulos
N.Stavridis
H.Arbor
H.Baltazzi
N.Man ticas

A Meritzis
V.Tsouderos
L. Capetanaki
A.Cogevinas
X.Constantinidow
C.mdjipetro
J . lavranos

J . Mounstaki
M.Sassini
A.Spatharis

Legal Adviser
Vedical Officer
Medical Officer
Medical Officer
D.P.Specialist

Do I:i SI‘GCIJliBt
D.P.Specialist
D.P.Specialist
D.P.Specialist
Asst.D.P.Specialist
Asst ,D.P,Specialist
Asst.D.P.Specialist
Asst .D.P.Specialist
Asst .D.P.Svecialist
Asst.D,P.Specialist
Asst ,D.P.Specialist
Asst ,D.P.Specialist

K.Angelaki
I.Doucas
L.Arghyrakis
M.Badjipandelis
E.Korsou
T.Adamakis
I.G.Antoniades
F.Kyriakides
C.Papageorgiou
H.Zaoussi
A.Anagnostopoules
S.Coutsodimitris
D.Mutsanides
M.Apergis
C.Cazassis
A.Corizi
A.Gabrilli
J.Tsitsis
M.Agouridou
C.Anagnostopoulos
T.Caramali
S.EBconomides
V.Hunnia
A.Karanikolas
X.Manolides
C.Margaritis
A.Mutsanedis
N.Flantzoglou
A,Papadopoulos

B
B
B
B
Cc
c
C
C
C
B
B
B
B
E
B
E
B
B
G
G
G
G
G
G
G
G
G
H
H
H
I
I
I
I
J
K
K
K
K
K
K
K
K
K
L
L

Asst.Nursing Cons,

Stenographer

Clerk Grade "A"
Clerk Grade “A"
Clerk Grade "A"
Registration Clerk
Registration Clerk
Registration Clerk
Registration Clerk
Registration Clerk
Inter preter

Inter preter
Interpreter

Clerk Grade "B"
Clerk Grade "B"
Clerk Grade “"B"
Typist Grade "B
Typist Grade “C"
Registration Clerk
Registration Clerk
Registration Clerk
Registration Clerk
Registration Clerk
Registration Clerk

Hc‘
NCI
lc.
l'lcﬂ
I‘lcl!
lcil

Registration Clerk" C"

Registration Clerk

Ncﬂ

Registration Clerk "“C"

Me ssenger
Messenger







(512
Wit58313/2330
2,000,000 2/44

C&5Ltd

736 /208
(REQGIMEAN)

Code 5-33-u

Reftrence.,
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Summary of Report on D.P, Operations - Greece (3.9.45.)

s, s

Since the arrival of supplementary Staff a complete
reorganisation of the D.P, Division has taken place,

The report gives no further information about the way
in which the reorgenisation has ‘been carried out, but emphaalles
the following points:

a) The individuel case-work programme has been expanded
b) Ageneral system of uniform registration is being
carried out

¢) Welfare Programme for D.Ps. is impoving.

Repatriation

Bom the 75,000 Greek D.Ps abroad 29,000 have been repatriated.

Foreign D.P.s in Greece are estimated at 10,000. In August
901 were repatriated,

The main group of D.Ps, whom it is difficult to repatriate
are Austrian wives of Italians and Yugoslavs and they are mainly
in camps in the Salonika and Athens areas.

There are 5 camps in Salonika and 3 in Athens,

Steps were taken to imppove the uniformity and continuity
of repatriation by air and by sea.

Tents promised months ago by the MEO have not arrived.

The Greek Government has only a small amount of money available
to improve the conditions in the camps, conditions wiich are not ..

satisf actor'yc ‘/‘x//
( . Delierneux,




UYITED NATIONS RELIRF AND NEEABILITATION ADMINISTRATION

HISSION PROCRESS REPORT No.7?
Meplaced Pervons Divisbon,

August 1-31, 1945

Srd Serptember 1945,

The repstriation of cisplaced persons is now baginning
to reach its peak, The ¥inistry of Repatriation, which has been
fune tioning for three montis, has been Slow in develeping,
principally because of lack of necessary personnel, finance,
traneport and lack of supplies to meet basic needes of rafugees,
Singce the Ministry of Tlepatriation has not received the support
and cooparation desired from the Greck Government, & sirong
recommendiation ie mow being prescnted to the Greck Governmant
trat this oituation be remedied. The lack of comntinuliy in the
Greeck Oovernment has been & reanl problem in the development of
constructive relationashipe snd uniform procedurses. %ith eash
chanee of Ministersy it necessitates new relationships, &
pariod of adugstion, interpretation, and the developman t of new
procedures acceptabls to the new minister,

|

T™he Displaced Fersons division hwmae since its inception
bean seriously Fampered by the lack of adegquate numbers of
professional perasmmel. Mr,Barger, Director, viaited the ERO
vobilisation and Training Centre at Grenville, and recruited
sivteén people, who arrived here about the middle of tha month,
™hey include: Medieal Officers(2), DP Speeialist (6), Assiatant
NP Specialistes (%), Adnin.Aaste. IS). and Gegrstariss (%),

with the staff expansion comcentration has been
focussed on reorganisation and full utilisation of all ataff
membere. A complots administrative reorganisntion has taken
viace and i» now functionning effectively. The Individual Case-
Tork preogramme has been sxpanded and more individunl problems of
repatriation and of a personal nuture are béing serviced with |

deenatol,

There were at the start of this pregramme 70,000
Greeks to be repairigted, They were located as follows | -

36,000 in Tuessian zone.
18.000 in JIFARY v . Uestern Burope and Jtaly.

22,000 in the ¥iddle Baet.

The follewving represent the number repatriated to
trie date + -

12,000 from “uasian zone. ;
7.000 from BHANF » . Vestérnm Surope and Jialy .
10,430 from Widdle Tast, .

It 18 d4fficult to estimate the numbor of United
Nations Nitionals displaced persone in Oreece, but it ise
belisved to Lo arproximetely 10,000, The Gregkifovermpren t only
recontly wigned the Unilateral declaration on displaced persons,
Ve now hope that our efforts to persuade the government to igsue

Ja proclamation,...
Cenhat ﬁ,nh Banch: R21.9-47
b Tl Aeleix '
& !r/'/; (;b- cincenlation)




proelamation vill sucoeed snd w11 +. slt An 11 ted Noc tions

» 1 B 1 o :
Ltionals ! 3| Ly Etrow, 9 are in the

main established to Aa; * th dnooming Oreelks, AN Anguet 03

4

Dited Kutigne ¥et ionul trangported from Ormace *o various

countiries abroad.,

genernl syvetem of unifo rr regfastration in being
cerried out, k vivtal increase in staff haws been iwcorviished B0
that & proper adeguate gystem can ho developed., Centr regiastra-
tion ic developing controls agd providing supervision in aress and
campe to pasure prorar registratisn a 2 atatintica.

rTepalriable at the momen t avre hBe * held
loniva and Athanse. _ . ) iy
vBA fugoslavs, Pi i ! 1@ nroceasn
neseadn,

2d maintanance af dienlgoerd

y rather thun Lranslent, 19

Loniica and Athens area, Thare are tivs

i Athens,

afgortunately thée Miniat ry of Hepatriution carrien the
lowest erity (4) for a) iVPANE and ag & reeuli displaced porsens
do no LMWGY 8 recaive necessary spage. We Are shle ‘o utillce
IS8T or ILLT craft sud Lranaport sany dienlaced nerguns in this
mAnnEr. Vhen necessdary smallisar eraft are used.

oy irnievomen td . taking place in tranagrort., thout
forty trueks huve bLeen mad Aalluable to the Ministry of Nerntristion
for 1oeul rune wnv spacs is B0 provided on convoye going north
to Oaleonica,

€ have experienced Aoreal Pproblem in the =ir transmort

of refuzees {rowm Germany N that Lhere geldom is any advance
notica of plune Arrivals. As n remilt it 18 noet uncorman for
16 planes to land suddanly at the airrort with approximately S00
refugess on bourd needing trinsport and esare. “dnons 4ll meana teo
eztlablish belter coosdination wan exlausted 1t wae found anecassary
to dearuteh 4 Novemenia Urficars, namely Wr,S5rwin Vatta and
MoJor D.,lmscombe te the points of assembly (Munich and Arussels),
to work out plans with %he officials in the respactive Loagubly
pointa Jor reular and sdvance notirication ap well ue & more
uniform flow of refupees.

in a further attempt to affect 2 more uniform ahipping
programme lr.foleemd - Diractor, Hepatrietion iMv] zion Madle
ot Offive vag regquented to vimit this Mpreien, (ur experience
has been that ehipping schedules from ¥eodle Enet are frequently
revised & tltered, It 13 believed that ¥, Tolcoomb's vinit
wdll result in greater uniformity and & eorrection of the past
lack of comtinuity.

Hel ther the ¥Miniatry of Fepatriation ot the Greece
Mesion poasecs a eingle tent apert from a hamdful left by tle
Army, Tentes and stojes promised monthe ape by the Niddle Zast
Uffice from UNREA eamps in the ¥iddle Zast have net arrived.
Yoreover, the Winiutry of Venatriation has only had ® small smount
of funde to epend ou rurchasa of saeh Mprplies fos cimps in
Greece, Jwing to these factore, standarde of care for refugges
in Creecs {2 not high, This division ig seeking by avery means
i ite power to effoct a radicnl ehsnge in the total VWelfare
rregravme for displaced persons.
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Cidefl of ifission
R.8, Young, Acting Chief ldnison Officer,

eport of Uperations in the llogions for the M'nth of August,

there have been the following changes in Reglomal Directors:=
HEGITN B Mr, Compton, who resigned, has been replaced by Mr, Singleton,

RIGION ¥ Mr, Btavrides also resigned, and has been replaced Ly
. Trayfors (Acting)

RGION G My, Carter is rebturning to ERO for re-assignment and hao
been replaced by Mr, Gardner (Acting).

Operations have proceeded in a routine manneyr, hampered by
shortage of personnel and of transvort, Lack of adequate persommel
hag in some cases resulted in the lmyoging of an unfair burden of work
on officers in the regions, and in others has resulted in inability
to obeserve and follow up distributlons and other functions in the
regions, Administrative, distribution; transport, and mrehgusing
officers are enpcoially needed, The shortage of pepsomiel sw ld be
renedied by the expected arrival of more staff from RO,

in important objective of the Mission in the late summer
months las been to stocipile food mypplies for the winter in the arcas
wihich become inagvesoible becaune of mnow or bad weather, ISurveys
bave been completed ard tomages to be stocipiled calgulated, but
the progress 1s hagpered because of transport Alfficultics, One
Region (P) does not have tranmport adequate to dlatribute its norual

monthly rations, mach leass to undertake the added burnden of stoclk dling
for the winter,

Relations of regionsl officera with thoir gpposite mumbera
in the Groek Governameént vary from place to place, Some prefects are
entirely co~operative, even showing o tendancy te lean neavily on
UNRRA advice and counsel; others are inclined to set indeveniently
and sometines without prior consultation, In sone regions (as ¥ and )
which coubine two or more rrefectures, difficuities have bheen caused
by differing views and methods adopted by prefects within the same
IIRRA region, This arises from the incamplete co-ordinntion of Creck
Government and UIRRA administrative lines, and would be rectified by the
aprointment of a Greck Covermment efficial to each region with power to
cocrdinate Tlie petivities and policies of the prefeots within its
boundariea,

Some succems has been achieved in combatting the general
tendency of Greek officlals (who may be under congide able pressure)
to favour certain aveas (as big towms which are highly voeal) within
thelr competence over other (rwml and les" vocal) arcas, This is
& continuing strug:le which we expect to have always with us, Charges
of diseriminntion arising from politicasl differences continue to cone
in from certain arcas (particilaerly Regiona B,D, and ¥, where in some

'Y

cases activitics have been Lanpered, )

Closer co=ordination is neoessary hetween U RRA and tho
various branches of the Gre«k Government (including the Agricultural
Bank) in the sending into the reglus of appropriate instructions on
matters :utually agreed won in Atianas, inder prusent conditions
regioral directors recelve inctruetiocns fron H) which the prefects
do not reccive at all, or only after a long intarwl, T e reverse
also ogours froguontly. 'ueh mimmderstanding and delay would be
avoided if UIRUA and Greek officers received their instructionz on
sipecific matters of policy or mutual action from thelr principals
at the sane tine.







Jeptamber 15th 1945.
08 dre Gy Ks Idnney
FROMs Majoxr D¢ Te Tuscombe

SUBJECT: ohipping situation pince lat August.

1ls Deapite gontimied pressure on the Shipping Authorities
there hises been no improvement in the rata o»of nevement of Hefugees
daring the last six weeks. As will be geen from ths follawing
paragraphd, only & muall proportion of the refugees requiring
movement have aotuslly been rapatriasted.

Refuges Cenitres inAthens and Sglonika, despite inandeqiate
aocomnodation, exre contimially overerowded snd held up e 100
persong more than their estimated maximum capaelty.

8 Internal shipping requested during August sand up to
9th September.

fe ox Athens to Salenieca 800 rafugees weekly
. " Ravalla 600 " " in23
1ifte
Alaxandroupolis 300
Grote 200
Falpmata 100
Volas 300
Islands 300

Patras Priveza 100 "
;Be.%oni.oa Athens 400 "

othar ports 7 ¥
-_54% weekly

oth to 16th Geptember

be ox Athens * Provesa 44 refagees
Tevalla 500 "
Baloniea 500 »
Voles ao
Srete 290
Cyeladen 35

Wtilens 40

dapselonzion 5?

Shipving allsgated =nd used i

Gorinthia Gavalla - Alex/polls
Corinthia Sal onti oa
Stent o Iraklion (Crate)
Ashion Tigolals
HEmia (Crete)
/8, Trie Adelfi Gavella = Alex/nolis
%/s. Xaty Alex/polig f
LeSaTs Souda (Crete)
3./30 Eleni . - 4
8/5. Corinthia Saloniea-Culnlla
WS, Irind Savella-Alex/volis
« Zoodohos Pigl " "
5/5. Manl Iraklion (Grete)
ﬁ. Corinthia Cavalla-Alex/polis
WS, Carinthia Cavalla

iaqﬂo'ro 53 Seuda (Crete
3{3. Corinthia a.z..zi- )

3 Carﬂg:?&m

ddEHHEE S




. be? Brought forward
' A y 80"5 LeSeTe 35 Seuda Crete 439
' 5@ .45 8/8. Rleni Seuds (Crete)

During the menth te Aegean Islands _i_g_
7

A
59,45 Aglios Ieagzis  Cavalla 97

5.9.45 /3. Katy Alex/ 41

6.,9.45 - Bleni Souda (Crete

10,9.,45 Corinthia Salofica-Cavalla

12,9.45 WSe. Agria Savalla 19

18,9.,45 u/3. Irini o Cavéllas 15
"  Zoodehes Pigi Alex/polis

15.9.45 W/3. Pirasus Salonica 194

During the menth to Aegean Islands %!5

4. It will be seen from the figures in paragraphs 2 and

3 that only a small proportion of refugees have been meved, and

that there is a large back log awaiting transportatien, In practice,
however, a determined effort has been made to move refugees ty road, -
and although this is very uneconmmical it has been possible bythis
weans to reduce the numbers still awaiting transpert, As the mumbers
requiring transportation are steadily incressing, and there is very
little improvement in the shipping positien, it appears likely that
the refugee situation in Athens and Salonica will deterierate still
further,

e The shipping position between here and Italy is now
entirely satisfactory. It has been pessible to move to Italy all
Italians whese papers were in order, and no difficulty ig expected
in moving any further Italians unless there is a change in pelicy
and we are required to repatriate large mumbers of the Italian
inhebitants of Athens and Petras.

be The only other laxge group of Displeced Perseons are of
Dodecanese origin, and ne shipping has been made availshle for the
Dodecanepe duringz the last two menths. A request was made for
shipping te the Dodecanese in our letter Ref. 481/1. 30th July to
the Shipping Division, and 2 further letter under the same reference
on the 7th Auguest completes the request te a total of 420 refugees
for the Dodecanese.fince this time, _The only refupees who have left
for the Dodecancse have done seo in Caiques under their own private
arrangements, It appears unlikely that any shipping will be
moving frem Pirasus te Rhodes on any normal sghedule in the fore-
seeable future, A speclal allogation of a vessel or vessels,
preferably a small vessel te do a nmumber of trips to above islands,
will be essential.

Ce We undertook to arrange the shipping for a speelal group
of displaged Cypriots at the request of the Rritish Consulate some
time ago, and have only been able to move 200 out of the 400
Displaged Persons vhom the Consulate wished to meve. The original
bid for the 1lift for 400 was made during the month of June, 200
were moved during July, on the 7th August it was confirmed that
1ift was required for s further 200, but ne shipping has been

allocated.

6. One of the chief difficulties in cemnection with
Internal Shipping "ovement is that refugee movement is in practice
given a very low prierity, It would epnear "“”M'"’f%
refugees should be graded below 'Military and Govermmen?t in the

order of priority, tut as this is interpreted te mean discharged
soldiers, soldiers on leave, gntire families of Govermment officials
and independant persons whese personal gommections enable them to
travel as Covermment Samntl:nll have priority over refugees, it
will be seen that in practice refugees only regeive s small residue

L]




ava¥able to Greele largely as » result of the pressure brought

to bhar W ourselves to obtain lift for refugees, is clasged as an
ordinary vessel contrelled by GHESCO and subject to the same
priorities as other vessels, n its firet veyaze 150 Military
passages have been requested, and 100 for Government Servants,
approximately 100 refugess only will be able to travel. Although
this is net cenfirmed at present, it is feared that en the retumrm
Journey from Salonioa the vessel will be filled to capacity with
Greek Hlitary. I under_stand thst the 'inister of Repatriation

has requested the Minister of War te stop movement of troops on

leave on this vessel, but I consider it esspential if refugees are

to be moved that Govermment Servants mmat travel for the present
witheut their families, and that strict coentrel must be instituted

to ensure that only gemuine Civil Servants on urgent duty are given
priority. I think it sheuld also be suggested to the Greek
Government that they should lay down a maximum proportien of the
capacity of eagh vessel be used by any categery of travellers so

leng as passencers in other categeries are awaiting transpert. A
guitable propertien might be ¢ 307 Military, 107 Covermment Servants,
50% Refugees, 10% Private Passengers with urgent reasens for
travelling. The Govermment would entirely reserve .the right,te

send more Hlitary or Govermment Servants than these propertiens if
an emergency arose, but if a fixed proportion cauld be kept for
normal voyages it would eonsiderably facilitate the plaming for
surgselves and probably for other users. Another difficulty has been
that outside Athens the prierities already decided on have not been
' kept to, and Port Authprities with no cempetence over leading of these
vessels, much as thé, TPI, 0, have authorised the embarkatien at
different timee of large mumbers of private passengers in preference
to Refuzees, and have embarked Military by direot liaison with Greek
Units after Army fovements had informed us that they weuld require
none »f the acceommodation on these particular Journeys. This matter
has been raised at the Gresco meeting, and a diregtive is pending
which should put a step to this abuse, It wouldy however, be a

{er g 1ift aveilable., Iven the new vessel Piraeus, which was made

conslderable help if the Gevermment could issue a general directive to
all departments connected with shipping in whatever capacity, that all
possible assistance and urgent prierity be given wherever possible to
refugee movements,







Location. : JTeam in Charge.

FTORINA V. Macedonia Aagtralisn Red Cross
Region B
FATRAS Region © Ministry of Welfare &
UNRRA
IRARUS Region | C G.1.8.
grphanage
ATHENS Nomilkon
8th Gymnasium \thens. : ry of Repatriution
egion
Athens -
tation Region A st of Repatriation

-— e
[

Trangport:

gopies of minutes of meeting held with Shipping Jivision
on 1st September, together with refugee transport plan dated
8th Amagust, are attaeched hereto,

o900

- Procedureg for reception Ly seats

p R Doek procedure: ATNS 3
Moverents advipe of ghip's arrival J-4 hours in advange.
Trangpertation is arangec, aud when B'.‘;i;.- arrives UBREA 1‘;_';!':'3'92.‘.ta-
tive poes sboard, coellests UF cards and pasgencer lista.

are prought to Cuptoms House; then
joaded on trucks and brought 10 assexbly camp for registering and
billetting.

8 TATRAS S

) Retugees moved by British traunsport from ship side to
atas Transit Carp, which is & tent U.LG}' (10';' anall and £ lerge
nte), There is & wire netting enclosure ana the csump is
guerded Wy Greek lational Guaxd. se gamp is ¢ of a kilometre from
he centre of the eitys but within the ecity limits,

The cemp is adninistered by the Greek Minisitry of

Wel fare, There is the Administrator and two assistants, UNHRRA
hag & bermunent staff of tixee yeople, The refugees are firet
clothed, The aversge stay is four days and dwring this reried
they are sorted geographically and moved om towards thely homes,

4
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1.

Higherto, all efforts to induce them to issue a proclamation offering
e and maintenance to United Nations Nationals vending repatriation
have falled, Joreover, assembly eentre accommodation for this
purpose has been lacking, and such foreign groups as are accommodated
or oared for at present are special cases who have applied to us or
been brought to our notice. Steps are now being taken to have this
proclamation issued throughout Greece, and to induce the Greek
Govermnment to expand its sssenmbly centre accommodation ascordingly,
in order that tre Greek Govermment may now fulfil its obligation
towards United Hations and Italian refugees. A Chief Registrar
telegraphed for as an urgent matter from the RRO on 28th March,
arrived on 13th Angust, and it is now possible to organise regis-
tration and a colleotion of statistiecs in a ecomprehensgive way. It
will, however, take = further four weeks Defore uniform procedures
are eatatlished tihwoughout Greece and the Central Index of Athens
oan fanction effectively,

- 8 nter Di ace ersongs

The rmmber of Internally Displaced Persong who cannot
be moved or return home without a properly organised scheme is
estimated by the Ministry of Repetriastion and ourselves at about
2850,0005 of these 70,000 are im Sslonica and the surrounding
districts who have to be sent to Thrage, 150,000 are ian Athens and
pelong to various districts in Cresece and another 30,000 ave distri-
buted in various vlmees, among them 10,000 in Salonica for destina=
tions other than Thrage, and 10,000 for the Peloponessus. The
Ministry of Repatriation has 80 far moved between 10,000 = 20,000
Internally Displaced Persons, together with between 10,000 - 20,000
from Salonica to Thrage. In making these eatimates of the size
of the problem, attention has been paid to a mmmber of considerations;
gome refugees are now installed in new homes, and de not wish to
return - and the Govermment lacks the power to compel them; others
have © short distances to travel; end cthers have already gone
home Ly ir ovm means. :

oLo

e——  e——

Za Regeption at the poxdex:

1. ortl :
n.!éﬁ-.. are *%!Eh.d from the frontier posts at which

they arrive by trucks belomging to the Voluntary seciety Units in
ghaxge of camps or the Ministry of Repatriation., They are
transported under escort to one of the frontier comtrol camps, after
recelving food or any other necessary assistance from our repregen~
tative at the frontier post. They are held under d in the
frontier control camps for seven days to enable disinfestation,

demie control, security control, issue of clothing and registra~
tion to be effected. They are not released from these camps until
onward transport has been arranged, and they are then taken to
Salonica or southward to eentral Greece or Athens, They are now

/Ex08 sivee




free gitigens, and can if they wish make their way home by their

@vu mesnn,; although this is severely disecouraged. Security eontrol
is the responsibility of the Aliens Branch of the Ministry of the
Interior, assisted hy British security personnel; our function ls
to provide the necessary facilities. Regigtration takes the form
of SHARP eards for foreign nationals and of a specially printed
form for Greek nationals designed to act as a ration card for the
various refugee services, such as the payment of the Greek Govern-
ment's gratuity, free transport, clothing, and medicsl care, The
majority of refugees coming southward are sent from one of the
frontier control camps to Saloniea for onward transmission by sea.
The DP Division office in Saloniea is authorised to move refugees
at their discretion between the various camps in northern Greece.
Jiovements southward is directed from Athens.

2. Qahiﬁgl

n theory exactly the same procedure should be applied
to refugees arriving by plane or ship in Athens, None of the
refugees arriving in Athens possess SHALF registration cards or
medical clearance, Owing to the large numbers of refugees whiech
have at the present time to be received in Athens, and the failure
of the Greek Govermment to provide more than a fraction of the
necessary buildings for assembly centres. it is in fact necessary
to pass the refugees out of Athens as quieckly as possible, often
in 24 or 48 hours, This does not even give time for essential
clothing and other services, efficient organisation of registration
or medical care. The security authorities are congtantly com-
plaining that they do not have time to perform their work. The
only possible solution to this problem is an expansion of the
Ministry of Repatriation's staffy and in particular, the organisa-
tion of much larger and better-equipred assembly centres in Athens,
which will cost the Greek Govermment considerable sums of money,
not at present provided for in the Ministry's budget.

ouo

2. Eolicy onm holding and forwarding:

As a result of discussions between the Ministry of the
Interior and this Division, instruetions have been issued and are
now being carried out that all refugees of any nationality should
be admitted into Greece, with the exeception of male Germans, Austrians
Mingarians, Bulgarians, Rounanians, and neutral subjects., Female
enemy and ex-enemy nationals who accompany Greek refugees are trans-
ferred from the frontier control camps to a special area in the
main Salonica assembly eentre, where they can be held under con-
ditions of security. Their cases are then dealt with individually
by the rerresentatives of the Ministry of the Interior., They are,
after examination, either released and allowed to become Greek
oitizens, or UNRRA is requested to assist in their repatriationm,
By agreement with the Ministry of the Interior, if they are to be
repatriated they are sent to Athens for accommodation in assembly
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es until transport is available. Toreign nationals are also

ded through Saloniea to Athens as transport is available,/since
the preparation of their passports and permits to leave can only be
done at Hg. It is also the poliey of the Division to collect in
Athens, rather than elsewhere, statelecs persoens and non-repatriables.

oQo

4. Administration of gampg:

Registration in ¢ach camp ig the responsibility of a
particular officer appointed for the purpose, Statistical returns
on printed forme have to be forwarded togetier with the duplicates
of the P2 eards, each week, to the Central Index in Athens. In
the case of the camps in morthern Greece, these returns and gards are
channelled through Salomica, where there is an assistant registrarx
vhose duty it is to coordinate the returns and deal with the papers
of those individuals whom it may be possible to send o Salonica
direet to their destination abread. In Athens, all incoming
refugees are registered at the administration centre of the Ministry
of Repatriation established in part of the University wuilding, where
clothing and other serviges are also performed partly ly our staff,
and partly hy that of the Miniatyy.

2. jgemmtp,

Por wire and guards, we have been wholly dependent
upon the good offiees of tie Eritish Army im nerthern Greege. in
Athens no ecentres exist of & security nature, for reascns outlined in

paragraph 2. All Cump Commandants and personnel sre imnstrueted
° give unobtrusive acsistance to the Greek and Allicd sedurily
officers. In Athéns we are in the closest touch with the Aliens
Bureail sid the papers of all refugees leaving the country are prepared
for clsarange through Allied and Greek security 48 hours before the
anticipated depayture of the refugees.

S ods

%gprmiaion of food in refugee campe is at present

the respongibility of the Regional Direciors: who frequently lack
the necessary surplus stogks t0 meet an emergesoy, Tor two months
oF more we have been attempting, without succezs, 1o creste a
eentral food stock for Displaced Persons available for the whole of
sorthern Greege., Although this has been agreed to as a matter of
Mission poliey, bureaupratic diffieculties have to date not beem
overcome, it has been laid down that a 2,000 galory ration should
ve lgened for all refugees. Oonsisting as this does entirely of
{mported foodstuffs intended to suprlement leeal produce, it
eonstitutes an unbalanced diet for refugees debilitated by the long
Journey to Greece, The Ministry of Repatriation has been refused
sanction by Mr. Varvaressos to spend sums howeéver suall on mglo—
menting with fruit and vegetables. Great diffienlty is experienced
in obtaining milk, and other necessities for siek people and children.

/4. (Hedical:




4, edical s
o %‘ﬂmc gontrol of the gamps in northern (reece has been
direeted Wy the Health Division Officer in Salonica, in conjunetion
with Publie Health Authorities, The latter have provided the parte-
time pervices of some medieal and nmursing personmnel to work undex the
direction of the Medical Officers of tie two MHFADU Units in the
canps, These arrangements have been far from satisfagtory. in
Athens it was found necessaxy to engage twe Medical Officers foy
assembly centres. Both epidemie control and medical care of yrefu-
gees require recrganisation as well as addmtionsl) personnel and
greater effort on the part of Public Health guthorities. JFor this
purpope, two Medical Officers have been brought by the Division from
England,

6, (Clothing:

gome congiderablie time ago clothing stogks for Displaced
Persons were sent t0 Saloniea and allooated to Region A. Over 5OF
of the refugees arriving frem the SHALF zone require some clothes.
The percentage of these arriving in porthern Greece is largexr, and a
few of them have literally neither clothes mor shoes. The quality
of the clothing suprlies has often been poor; mno shoes have been
obtained /execert for childrem, and in general there have been many
pureanerdtiec difficulties in obtaining clothing supplies. An effort
is now about to be made to obitain a amall quantity of new CCAC
elothes for those refugecs who are altogether destitute, btut even
with the whole-hearted mssistance of the elothing division, which

is promised to us, it is uniikely that we shall secure any release
of these stocks for some time.

6. gglgﬁicl
An officer to devise and apply welfare policies in camps

has recently been brought from London, Hitherto we have Lhad to do
the best we can with the uncoordinated efforis of members of the
Voluntary Society Teams who are running the camps. The VWelfare
Division seconded to us, at our regquest; two camp welfare officers
for northern Greece, neither of whose work has proved a conspleucus
success, Camp welfare and activitics are mow being developed as a
matter of H{ polley.

o0o

S 00200 ee——

Sa Camps:

SIBIROCASTRO ¥. lMacedonia 2,000 Palestinian Jewish
Region G Relief Unit

SALOGNIOA W.Macedonia 1,800 UNRRA

(Pa¥vlo Melas) Reglon =

SAT.ONICA Saloniea 50O British Red Croas
Region = (¥rs. Jolly)
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Sth Sertember 1945.
FROM SVERT BARGER. Directoy, DF Division.
70 & COLONAYL M.R.JUZSOCE, Deputy Chief of Mission.
SUBJECT P DPivigion Operations.

de

The. 1lowing figures, based on a co-relation of evidence
from many sburces in the possession of various branches of the Greek
Governuent, the Greck Red Cross and ourselves, are ce¢stimates of the
munber of Greeks requiring repatriation. The following are [t
aprroximoteXy number repatriated up to end (28th) August:

35 ,000 revatriated: 12,000 Russian zone,
18 ,000 - 7,000 SHAEF W, Western Burope and

22,000 - 10,430 Middle Bast. Italy,

gr the 11,000 whe come from the GIANF zone 1,300 are {a Italy, at
i?:i;aa::aitiggh-hippigi tedb.mun 1,000 = 2,000 are in France, and
3 at B }
woeks, “The Greni'&gnrgnent%g‘%rbeifiggﬁ EQ%E“&S&"#%‘%’MS!
§,000 = 10,000 Greeks in the SHARY zone in Germany who are employed
W the Allied Armies, in civilian employment; or living with German
families, The Greeck Govermment are about to take steps in conjunc-
tion with the Allied Military Authoritics to find these people and
t0 finduge or cospel them to returm., The movezents of refugees
via the moythern frontier are so erratic that it is impossidle te
give a weeldy average. Sinoe this movement started on 4th Eay,
some woeks less than a undred refugees have arrived, octher weeks
a8 many as 5,000. The mumber of refugees arriving at present
fyom 9 SHARP mone oy air to Athens averages J00 a day, and in
addition there are occasional shipments of 400 or 50O, Repatriation
from the Kiddle Hast has been extremely ervatic, :Eg is at the
moment wall within the total figure of 3,000 a month.

2. It s diffioult to estimate the mumbex of United
Hations Nationals and stateless people displaoced in gresce, but it
is believed to be approximately 10,000, e ugreement made with
the Italian Miseion covered the repairiation of 7,000 Italian
intruders and their wives and children. of which a few hundreds
have 50 far been semt. 901 United Nationals have been sent
abrosd, most of them Cypriots and Yugoslays, The Grsek Government
only recently signed a unilateral declaration on Displaced FPersons.
JEitherto ....
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Draft. -
UNtRA. CATRO. Vg

REPEAT WASHINGTON,
J4 46

Telegram.

Miss Gibbons

3/9/45. }&,

UNRRA LONDON TO UNRRA CAIRO,

With reference cable from Athens which reads:

Displaced Persons Operations require
earliest provision accommodation stores and
tents for 20,000 persons. Most of these
supplies were expected from Middle East,
but Cairo now cables due unexpected large
refugee commitment can provide stoares for
2,000 only, Request earliest ascertainment
availabilities U.S. U.K. Italy and elsewhere
and earliest advice,

Please enlighten us if possible on the unexpebted

large refugee commitment that Athens says you
cabled about,

Please inform us and repeat to Washington,

(Drafted A, Delierneux)
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AMBASSADE ROYALE DE GRECE
51, UPPER BROOK STREET,

Dlrector
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AMBASSADE ROYALE DE GRECE,
51, UPPER BROOK STREET,
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