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To : DCOS OPS File: 5000.1(HAC)/A/1

Info : FORCE ENGINEER COMPANY
SECTOR 5A
From : HAC Date: 29 Sep 95

Subject : DISMANTLING AND TRANSPORTATION OF
ORPHANAGE TENTS

1. The Orphanage at Nemba (Nyaratowe Commune) moved to Ruhengeri
in July 95 with the assistance of TUNBATT and MILOBS. However two
large Canadian tents could not be moved due to lack of tools for
dismantling them, and are still at Nemba.

2. The tools for dismantling have now been arranged by the Hum
Offr Sector 5A. However NICOY is unable to undertake the task due
to lack of engineering expertise. As the tents are valuable and
essentially required for the functioning of the orphanage, it is
requested that Force Engineer Company be tasked to undertake the
job.

3. Best Regards.

Lt Col
CHAO



To : GHANAIAN CONTINGENT COMMANDER File: 5000.1(HAC)/A/1
From : HUMANITARIAN ASSISTANCE CELL Date: 30 Sep 95

Subject : CONDOLENCE LETTER

1. Please receive the condolence of HAC personnel and CHAO, about
the 'decease of the late Maj Ntim Darkwah Kwasi from Ghana, and
kindly send it to his family.

2. We pray for the perfect peace of his soul, since he died
working hard for peace here in Rwanda, and this circumstances have
the strength and the significance of the best moral and spiritual
tribute.

3. Military Observers and his family could be proud of this
gentleman and I wish you consolation and high acceptance of the
facts -and great honour of his memory in achieving his best personal
objectives.

Sincerely yours,

Lt Col
CHAO



NATIONS UNIES

MISSION POUR L'ASSISTANCE AU RWANDA

UNITED NATIONS

ASSISTANCE MISSION FOR RWANDA

UNAMIR - MINUAR

To : World Food Programme
World Relief International
Kigali, Rwanda

From : HAC

Date : 29 Sep 95

File : 5000.1/HAC/AN

Subject : PROBLEM OF LOCUSTS AND PESTS

1. A problem of destruction of crops due to locusts and other pests has been noticed in Gashora
commune. The problem was projected by the Bourgemestre of Gashora and the same has been
verified by the Military Observers visting that area. An area of approximately 2000 hectares has
been affected so far.

2. You are requested to provide assistance in eradicating this problem as it could spread further.
The Military Observers could go on joint patrol with your representative to look at the problem, if
required.

3. Best Regards.




To :  See Distribution File: 5000.1(HAC)/G/13
From : HAC, UNAMIR HQ Date: 29 Sep 95

Subject :  ARTICLES FOR PUBLICATION IN
"UMUSIRIKARI AMAHORO" MAGAZINE

1. Enclosed herewith,please find 2 articles written by a compatriot-
Maj ’Lanre’ Adekagun for publication in the above mentioned magazine.
2. The officer prefers outright rejection of the article titled "My sojourn
as a Military Observer in Rwanda" to its being edited out of context.
3. Best wishes.
for CHAO
Enclosure:
1. Two articles written by Maj ’'Lanre’ Adekagun intended for publication in

“Umusirikari Amahoro"magazine.

Distribution:
External :
Action:

The Editor
“Umusirikari Amahoro" Magazine

Information:

HQ NICOY 2
{Attn: Commanding Officer)



FOOD FOR THOUGHT

Do you agree with the following?:
/. He who fails to plan, plans to fail.

2. Education is a companion which no fortune can depress, no crime can destroy, no enemy
can alienate and no nepotism can enslave. -

3. Experience is not what befalls you but what you actually do with what befalls you.

4. Injustice occurs when identical cases are treated differently.
5. If you want to know how your wife will look like ar old age, take a close look at her
mother.

6. The best way for one to live happily is to forget the past, take care of the present and wuit
for the future.

7. A soldier’s perception of fair and impartial treatment strongly affects the state of
discipline in a command.

8. You don't fight the effect to cure the cause, rather, fight the cause to cure the effect.

9. The mind is a link that connects the being of the unmanifested nature with the body of the
relative world.

10. The wisdom of a learned man comes by opportunity of leisure.

11. A grapefruit is a lemon that had a chance (of expansive growth size) and took advantage
of it.

12. Heredity is something one believes in if one has a bright child.
IR S Teach men 10 be honest and oaths will be unnecessary.

14. Its a good thing to be steady, but some are so steady they hardly move ar all.

15. He that cannot obey cannot lead as good leadership flows from good followership
(obedience).
16. Some so-called open minds should be closed for repatirs.

17. God makes the sun bur man makeys fius own siadows.




18. A mistake is not serious unless it is repeated.
19.  Love is like measles which we all have to go through.

20.  If you cannor have your hands on the wheels for its control, then place your hand on the
shoulders of the man on the wheels.

Compiled by Maj ’Lanre’ Adekagun




MY SOJOURN AS A MILITARY OBSERVER IN RWANDA

**Maj ’Lanre’ Adekagun pjsc, LL.B(Hons) BL

I got to know of RWANDA and her problems ab initio in 1994.Sometimes that year
around the month of April or thereabout, 1 cannot remember the exact dayl/date now but I know
for sure it was after officers’ evening games day period at 2 Mech Div Officers Mess, some
officers and nmy humble self were each waiting behind to cool down with a bortle of beer or two
in the main hall when CNN beamed an unbelievable horrendous stretch of pictures on the tube.

These pictures were that of human bodies (corpses) flowing [or is it floating?| on rivers
Akagera and Nyabarongo in the country called RWANDA.  The mental picture at least as
discerned from the CNN report was that Rwanda is a country of savages who kill at the slightest
opportunity and bury enmasse. Those that could not be buried were thrown into the rivers.

Suffice it to state that but for this CNN-reported carnage which made me to scurry for an
atlas from which I located Rwanda in a map of Africa, 1 would not have known that a country
called Rwanda exists in fact not only in Africa but in the world. Wait a minute before you doubt
if I ever had secondary education, my geography tutor was to blame for being high handed then.
He was ambidextrous, always with a piece of chalk in his left hand and a cudgel in the right
hand.  In contrast I know or rather heard of Rwanda’s next door neighbour - Burundi
consequent upon the brilliant showing of the latter in African youth football championship.

I had earlier on since November 1993 been pencilled down for a foreign peace-keeping
operation, first in Angola, later Western Sahara and finally to Yugoslavia. Since the Yugoslavia
trip became jinxed and unrealistic by some variable factors, no time was wasted in diverting
myself and fourteen other Nigerian Military Officers to Rwanda on peace-keeping mission under
the auspices of UNO as military observers (MILOBS). It was with the stated horrific
background that we left the shores of Nigeria in March 1995 to join the rest of the world in quest
of restoration of peace to Rwanda.

We left Lagos almost at midnight of 3/4 March 1995 and kept a night at Hotel 680 in
Nairobi in order to connect a flight to Kigali - the capital city of Rwanda. RWANDA here we
landed like "Richard Lander” on Sunday 5 March to the "warm" embrace of some compatriots
that we were to replace sequel to the completion of their one-year tour of duty in Rwanda weeks
earlier.

As a first comer to Rwanda, 1 was taken aback by the beautiful weather thatr welcomed
us. The atmosphere was so cool and serene to the belying of CNN broadcast [ earlier referred
to. I almost exclaimed and wondered aloud if the serene atmosphere was not as a result of
general air conditioning! Nobody can blame me for this soliloquy "abi?" After all, this Rwandu
trip is my first trip outside Nigeria (without prejudice to the fact that I joined the Nigerian Army
via NDA on 28 Jun 79 and was commissioned a Second Lieutenant in June 1982) and Nigeria 'y
weather which I am used to and from which I’ve just arrived was its direct opposite.



The two compatriots who awaited us at Gregory Kayibanda International airport in Kigali
later drove us to the Nigeria House located at Kicukiro area of Kigali ville. There we were
feted to good food et al. We later on the same day checked into Kiyovu hotel from where we
returned to Nigeria House for a formal situational briefing on Rwanda. We were privileged to
have the Nigerian Ambassador to Zaire - 'Col Wilcox (Rid) in attendance at the briefing
eloquently given by Col lliya - the leader of our predecessors, MILOBS team.

After an almost two-week orientation programmes organised by MILOBS GP HQ which
included lectures and driving tests conducted by my good friend - Tony Adams (the man in
chains), we were posted as much as possible in pairs to various sectors. I was posted alongside
Lt Col Abubakar to Sector 4B (as it then was) located in Butare Prefecture and we reported there
on 18 March. Capt Yusuf who arrived Rwanda about two weeks after us was later posted to
Jjoin us in Butare. Butare Prefecture had since been redesignated Sector 3B.

Incidentally Lt Col Abubakar - a fellow compatriot was appointed the Sector Commander.
He in turn appointed me a team member initially, later the most senior Duty Officer and finally
a team leader after I've learnt the ropes.

A typical day in the life of a MILOBS especially in Sector 3B Butare was exciting as it
was interesting. One wakes up as usual at different times depending on individuals’ official and
unofficial activities both during the previous day and the immediate night.  Lest I forget,
MILOBS were not accommodated or fed as it is assumed the funds for these and others were
embedded in the Mission Subsistence Allowance (MSA) that a MILOBS earns. The rule was
therefore everybody to himself, God for us all. No paddy for jungle as the way and manner an
individual survives was his business.

I recalled a related incident which occurred at Hotel 680 Nairobi where we were lodged
while on transit at the expense of the airliner. We were not briefed that the airliner would only
foot our bill for accommodation and food. We all ate modestly and severally took either water
or juice to wash the food down. On checking out and almost to our embarrassment, separate
bills were brought for the consumed liquids. A compatriot claimed to have taken just water and
thus not entitled to extra bill. We were made to understand that even water bill is higher than
juice bill.  We laughed over it, rallied round each other and sertled the bills jointly.

Now to the Sector, "morning prayers” (apology to Fd Marshal Viscount slim) were held
religiously at 0800 hrs daily and it is during those sessions that everybody gets debriefed and
briefed on the previous patrol report/prevailing situation and tasks for the day respectively. At
the uppermost rung of the MILOBS Sector’s hierarchy was the Sector Commander with the
Operations Officer who was the defacto second in command following in tow. It was the duty
of the Operations Officer to conduct the ‘'morning prayers’ while the team leaders would chorus
“"Amen”.

Other key appointments in the sector were the Administration/ Personnel Officer,
Humanitarian Officer, Logistics Officer, Duty Officer(s) and Team Leaders. All other MIL.OBS



who did not fall under any of the mentioned appointments were deployed as team members.
Sector 3B had 5 patrol teams of which [ was the Leader of Team 2 with call sign Echo Mike 2.

The basic and fundamental job of a MILOBS was to patrol the communes, interview the
government officials - Prefect, Bourgemestre etc as well as the locals and finally make a reporz.
It is worthy of mention that MILOBS report had acquired such credibility because of its
characteristic indepth nature that most often than not, high level decisions are direct outflows
there-from.  This is unlike other reports with undertone ends to serve.

During the patrol, if you are not lucky to have an air conditioned vehicle at your
disposal, then be rest assured that you will return to base properly bathed or is it powdered with
dust gratuitously?.  The roads are winding, bumpy and to crown it all constructed on the
precipice of the hills. Woe betides you for any careless move as it would be’ nun dimitis’ into
the deep ravines that are ten for ‘one kobo’ sorry ‘amafaranga’.

Along the way, you are bound to meet stretcher bearers which MILOBS chose to call
human ambulance with either a sick person or a woman-in-labour being shoulder-carried by at
least four men to a far away health centre. On occasions you may be moved by 'human faces’
and milk of kindness’ to convert your patrol vehicle to an ad hoc ambulance and take over the
object of the stretcher bearers.

At the commune office, if it was not your lucky day, too bad as the Bourgemestre will not
talk to you even if he is available and not doing anything. However, if the Bourgemestre is in
the mood to ‘parley’ with you, one’s luck could ’kaput’ with any mention of or request to visit
the commune gaol. Experience had since taught MILOBS that prison matters are the very last
of things to mention to any Bourgemestre or else the overall mission for that day could be
negatively affected.

If your luck really shines on any day to the extent that a Bourgemestre obliges you with
a visit to the detention centre, padlock will literally be placed on your mouth to put it in a
permanent position of “attention”. This means you can only see the detainees but cannot talk
to them. I need not add that living conditions in the gaol is not up to a one hundredth-star hotel
standard. Hope you understand what | mean?.

Depending on what the mission is and how far away the commune is, a MILOBS patrol
team may not return to base earlier than 1500 hrs. In fact during the Kibeho incident of April
95, some MILOBS patrol teams kept the night at Kibeho camp and Way (Wait) Stations. On
return to base a formal report of what had been observed must be made and their compilation
from various teams forms the Sector’s report to Higher Headquarters.  Suffice it to state that
prior to the making of the formal reports, informal ones would have been made over the radio
Jrom the team vehicle to the base radio station manned round the clock by changing duty officers.

MILOBS are prohibited by everything be it law, convention, statute of force agreement
(SOFA) etc from being armed just as everybody/authority is by rule enjoined to protect and



cooperate with the MILOBS. 1 leave readers to their imaginations as to the practicabilities of
the rules.

The greatest tool or weapon which a MILOBS has is his mouth which (tongue) he had to
tactically and diplomatically employ for both offensive and defensive actions. An instance of
when a MILOBS team leader used his mouth offensively goes thus. Teams were tasked to get
information on the number and ratio of Bourgemestres as per the two main tribes purposely to
gauge the level of reintegration.  This without any gainsaying is a sensitive task as it touches
on the cause of the problem in Rwanda. A smart MILOBS team leader approached the Prefect
and charged at him that "the government is not serious about any reintegration and unification
of the whole citizenry with its deliberate policy of appointing only people from tribal group
Tamgo as Bourgemestres”. The Prefect charged back by saying “"who told you?, the
Bourgemestres of L, A, N, R and E communes are of Hotel stock while that of I, Y, B and O
communes are of Tamgo stock”. The MILOBS team leader apologised for allegedly being
misinformed earlier on. Can you beat this strategy which the MILOBS used to know that there
were 5 Bourgemestres of Hotel stock as against 4 of the Tango stock in the 9 communes that
make up the prefecture?. Definitely No!.

The doubts of “Thomases ™ amongst us as to the truthfulness or otherwise of the pogrom
that ravaged Rwanda last year as reported by CNN would be cleared with simple attendance at
any of the reburial ceremonies of the remains of the genocide victims. At one of such occasions
which I attended at Nyamure and was made to even give a speech, the sight is not good enough
to say the least. A conservative approximation of the number of people whose bones were
exhumed from mass graves and piled up for befitting reburial cannot be less than 1,000. These
people were sent to the world beyond for spurious and peccadillos offences that are tribally
morivated.

From my personal experiencelobservation in Rwanda, | can safely opine that what
happened in Rwanda in April 1994 constitutes one of the greatest attrocities ever committed
against humanity since the concentration camp days of Adolf hitler. Thus, 1 am most
constrained to opine further that no efforts should be spared in bringing the perpetrators of that
evil to book if history is not to repeat itself.

The UN standard of 3 MILOBS to one vehicle is hardly appliable here in UNAMIR as
demand outstrips supply.  For example sector 3B Butare had 6 vehicles as against its rotul
strength of 32 MILOBS. Resort is therefore to patrols in turns by the teams with consequential
loss of valuable time.

The job of a MILOBS is as thankless as it is dangerous.  Nobody seems to like the
MILOBS.  While some see MILOBS as a bunch of meddlesome interlopers, others see us as
nosey bunch of irnitants.  Some just developed hatred for us just like that. In all honesty and
no matter what, I make bold to say that MILOBS are of absolute necessity. If for nothing at
all, our presence on patrol in the communes exudes and builds confidence of safety and security
10 the populace who are directly affected by the actions of the belligerents. Remember even



when 2 elephants make love, the grass is bound to suffer talk less of when they quarrel or fight.

MILOBS are expected to work round the clock, 7 days in a week and 30 days in a month.

A scheme called compensatory time off (CTO) is evolved wherein a six-day off duty is granted

(though at the discretion of the Sector Commander vis-a-vis prevailing exigency) to a MILOBS
for recreation after a continuous 30-day work period. This is in line with the principle that all
work and no play makes Jack a dull bay. A rider (caveat) to this CTO is that it must be spent
within the mission area (which extends to Uganda and Kenya) or else MSA for the period would
be slashed by some percentage. I need not forget to add that | maintained two rented
accommodations (one at Butare and the other at Kigali) concurrently during the period for
convenience sake. While the Butare accommodation was put into maximum use, the Kigali
accommodation was only used during the CTOs or when I was in the capital city for one thing
or the other until I got posted to serve in the Humanitarian Assistance Cell (HAC) of UNAMIR

HQ in Kigali.

We were awarded the United Nations medal with the inscription - "In the service of
Peace” on 9 June 95 at an epoch ceremony held within UNAMIR HQ. The award was made
by the Commander of the multi-national force - Maj Gen Guy Tousignant from Canada on behalf
of the Secretary General of UNO. He was ably assisted by his then depury Brig-Gen Anyidoho
Jrom Ghana. It is pertinent to state that to qualify for this medal, a 90 day service period is
the minimum a MILOBS has to put in.

From my experience in Rwanda, 1 have got to realise first hand that my country - Nigeria
is really blessed and great. The Nigerian military is professionally comparable with any of the
Bazungu. This belief is courtesy of my personal interaction with officers from different armies
during the mission.

My anxiety to return to my sweet home (Nigeria) soonest knows no bound as North or
South, East or West, home is the best as there is no place like home. This is more so as life
Is fast returning back to normalcy in Rwanda. 1 can proudly raise up my head with my medal
dangling on my chest to chorus the refrain - WE HAVE DONE IT! Do | hear you ask me what
have we done? Well, if so, the simple answer is we have paved way for the return of peace to
the once war-torn RWANDA.

All said and done and as a parting shot, even though I am eager/anxious to return home,
I must not shy away from saying that [ most fervently look forward ro the day (providence
willing) that I would return to a super peaceful and progressive Rwanda in future to have some
re-union with the beautiful “inshutis” especially my good friend - Mr JA Millah.

**The writer was the Ag. Assistant Director Army
Legal Services at HQ 2 Mechanised Division of the
Nigerian Army based at Ibadan prior o coming to
Rwanda as a Military Observer.
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To : ASBL"CENTRE MEMORIAL GISIMBA' File: 5000.1(HAC)/A/1
ACCUEIL SANS FRONTIERE
B.P. 1433 KIGALI

From : HAC Date: 29 Sep 95

1. Your request for the provision of water twice a week cannot be
met because UNAMIR has no spare capacity of water supply available
at present.

2. Best Regards.

SK PRASAD
Major
for CHAO



To : MILOBS SEC 5C File: 5000.1(HAC)/A/1

Info : HQ NICOY 2

From : HAC, UNAMIR HQ ; Date: 29 Sep 95

Subject : REPORT ON OUTBREAK OF CHOLERA AND
MEASLES IN NYAGAHIMA

Reference:

A. UNAMIR/NICOY 2/7429.9/A dated 25 Sep 95.

1. Forwarded herewith, please find a photocopy of reference A

which is self explanatory on the above mentioned subject matter.

2. You are advised to heed the recommendation contained in
paragraph 3 of reference A.

g

L ADEKAG
Maj
for CHAO
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NATIONS UNIES

MNIZSIOM POOR L ABSIETANCE AD SsANDA

UNITED NATIONS

ASSISTANCE NISAION PFOR RWANDA

UN RESTRICTED

HQ NICOY 2 MIR

UNAMIR
Nyundo Camp
UNAMIR/NICOY 2/7429.9/A Nyundo
MED BRANCH
< sep 95

UNAMIR HQ

REPORT ON OUTBREAK QF CHOLERA AND
MEASLES IN NYAGAHTMA

The MILOBS HQ at Kibuye reported the outbreak of cholera and
The

The

1.
measles at Nyagahima (GR1953) to the Nicoy HQ on 15 Sep 95.

Nicoy medical team were airlifted to Kibuye on 16 Sep 95.
rest of the journey was made by road as there was na favourable

landing site at Nyagahima.
2. Investigation conducted at Nyagahima and Ngoma hospital

revealed that there was no single incidence of cholera. Measles
is under control with ten death recorded. The last death

occurred ten days prior to this visit.

3. It is hereby recommended that MILOBS should scrutinize all
. information relating to health properly before disseminating same
to the appropriate authority

4. Acknowledge please.

4.

AA OROKPO
Maj
for Nicoy Comd
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To : See Distribution File: 5000.1(HAC)/A/1
From : HAC Date: 29 Sep 95
Subject : URGENT NEED FOR BLANKETS AT HOSPITALS

Reference:

A. MILOBS SEC 2B undated fax message on 27 Sep 95.

1. Reference A complained of the urgent need of 250 blankets each
at the hospitals located in Kibungo and Rwamagana within the
Prefecture. It also conveyed the information on your possession

of these items at Kigali.

2. You are please requested to provide these valuable items of
clothings to the hospitals in view of the imminence of the cold/wet
season.

3. The transportation of the items would be done by GHANCOY
Kibungo while Maj MK Yadav - the Humanitarian Officer of MILOBS
Sector 2B Kibungo is the linkman. You can get in touch with him
on telephone number 11145.

4. Very grateful for your anticipated positive action.

L ADEKAG >
Maj
for CHAO
Distribution:
External:
Action:

Austrian Relief Service
Information:
MILOBS Sec 2B (Hum Offr)

GHANCOY



-

P

ORGEN!

HAC o S

TO :
HQ UNAMIR
FROM : SECT 2B MILOBS
LT COL R MANZL
SUBJECT : OF S FOR HOSPIT
1. We have just received an urgent request for blankets from the

main hospitals in our AOR , namely KIBUNGO and RWAMAGANA .
2. Both of them are in need of 250 pieces each .

3. I was informed by AUSTRIAN RELEIF PROGRAMME recently that a
large surplus of blankets is available at KIGALI and could be
distributed on short notice. .

4. Since the co0ld and wet season is approaching a quick action on
the above request will be highly appreciated.

5. Transport could be provided by GHAN COY KIBUNGO and incharge
of co-ordination 1is my humanitarian officer Maj M K Yadav,
contactable by landline number 11145.

Regards,
Info Copy To UNREO
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To : CIVPOL COMMISSIONER SOOOfl(HAG)/A/Z
From : HUMANITARIAN ASSISTANCE CELL Date: 28 Sép 95

Subject : CONDOLENCE LETTER

1. Please receive the condolences of HAC personnel and CHAO,
about the decease of the late Captain FADIALA SEKOU TOURE from
Mali, and kindly send it to his family.

2. We pray for the perfect peace of his soul, since he died
working hard for peace here in Rwanda, and this circumstances have
the strength and the significance of the best moral and spiritual
tribute.

3. civpol and his family could be proud of this gentleman and I
wish you consolation and high acceptance of the facts and great
honour of his memory in achieving his best personal objectives.

Sincerely yours,

TJd FOX
Lt Col
CHAQ



To See Distribution File: 5000.1(HAC)/A/1

From HAC Date: 28 Sep 95

Subject : HUMANITARTAN ACTIVITIES FOR THE PERIOD
1 OCT - 31 DEC 95

Reference:

A. 5000.1(HAC)/A/1 dated 19 Sep 95.

1. Reference A requested for the submission by 27 Sep 95 of your
proposed plan on the above mentioned subject. Only information
addressees had so far complied as at now.

2. You are please requested/reminded to submit the proposed plan
immediately without any further delay.

<§§L o :

L ADEKAG
Maj
for CHAO
Distribution:
External:
Action:

MILOBS SEC 1A (HUM OFFR)
MILOBS SEC 1B (HUM OFFR)
MILOBS SEC 2A (HUM OFFR)
MILOBS SEC 2B (HUM OFFR)
MILOBS SEC 3A (HUM OFFR)
MILOBS SEC 3B (HUM OFFR)
MILOBS SEC 4 (HUM OFFR)
MILOBS SEC 5B (HUM OFFR)

Information:

MILOBS SEC 5A (HUM OFFR)
MILOBS SEC 5C (HUM OFFR)
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To : HQ NICOY 2 File: 5000.1(HAC)/A/1 ..
From : HAC, UNAMIR HQ Date: 28 Sep 95

Subject :  REPRESENTATION OF HAC AT THE DONATION
OF HUMANITARIAN MATERIAL DURING
NIGERIAN NAFIONAL DAY CELEBRATION

Reference:
A. " UNAMIR/NICOY 2/7424.9/A dated 26 Sep 95.

1. I am directed to convey the nomination of Capt SC Agbanusi (M 7741) to you
as the representative of HAC at the above mentioned activity.

2. Wishing all Nigerians a happy National Day celebrations. Warmest regards.

(et

L ADEKAGUI
Major
for CHAO

B AR iy
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To : DCOS SUPPORT File: 5000.1(HAC)/A/1
From : CHAO Date: 28 Sep 95

Subject : HEALTH HUMANTTARTAN SUPPORT

1. To HAC arrives a frequent and solid lot of requestsregarding
health and sanitation of local population, wvulnerable groups,
orphans and children especially.

2. These requests are for medical attention, supply of medicines
(mefloquine especially) and transport of patients (ambulance).

3. The supply of water and electricity, essentials for obvious
reason in the health centres over all the country are a big problem
to solve.

4. The prevention of malaria through mosquito netting was done in
sporadic and insufficient cases.

5. HAC acting under restrictions, can afford very few of the
necessary efforts to improve the sanitation and health of the
population.

6. Request. We request from UNAMIR Medical Branch through DCOS
Support, an assessment about the best way of answering the requests
in order to bring an adequate humanitarian support, procedures to
follow and capacities that we have in that sensitive matter.

7. Best Regards.
/

T Fox‘—/

Lt Col
CHAO



To : DIRECTOR SOS CHILDREN’S VILLAGE File: 5000.1(HAC) /A1l
KIGALI -—-RWANDA

From : HUMANITARIAN ASSISTANCE CELL Date: 27 Sep 95

Subject : BORROWING A TRUCK
Reference: Your request dated 26 Sep 95.

1. Capt Karim and I went to SOS orphanage on 26 Sep 95 to look at
the problem of the open tanks.

2. We agree that it is a high risk for the security of the
children, but we think that emptying the tanks will not be a
solution since with the rain it could be filled again. Also even
if they are empty they could still be dangerous for children.

3. We think that the solution is to cover the tanks with an
appropriate top to avoid accidents. We have asked the assistance
of our Engineers to go as soon as possible to attend the request
and if possible, to construct the above mentioned cover. In the
mean time I hope you will do the best to avoid the presence of
children near the tanks.

4. Best Regards.




To : DCOS OPS o - File: 5000.1(HAC)/A/1
From : HAC Date: 27 Sep 95
Subject : ENGINEERS SUPPORT

1. On 26 Sep 95 HAC received a request for a septic truck from
SOS Rwanda. The truck has been requested for emptying tanks

installed for production of bio gas which are no longer in use.
These tanks are located in SOS children’s village in Kigali which
is an orphanage with around 200 children.
!

2. I went to the orphanage and saw the tanks on 26 Sep 95.
These are at the moment open, and are something like a trap that
could kill the children if they fall in it. The problem may be
obviated by construction of a top to cover it. I would 1like to
request for a recce by the Force Engineers and if possible
subsequently construct such a protective cover ASAP, regarding the

current danger for children’s life.
”%7

TJ FOX \
Lt Col
CHAO

3. Best regards.



SOS @ Rwanda

Bureau National de Coordination

B.P. 1168
Kigali
RWANDA
Tel. : 83870
83874

Fax (250) 83871

Kigali, On 26th/09/1995

The Chairman

Humanitanian Assitance Committee
C/0 CAO Officer

UNAMIR HEADQUATERS
KIGALI -RWANDA.

Dear Sir,
RE: BORROWING A TRUCK.

After a thorough observation, we have seen that the deep hole situated in the SOS
Children's Village of Kigali which was used some years ago as a collecting centre for the
sewage and the litter for the production of the gas power, will cause disastrous accidents
to the young orphans that have been newly admitted to the above mentioned SOS.

We kindly forward in our request of borrowing a truck that is used to empty such waste
materials so that the place is safe for the children and the entire community of the village.

With this note, we wish to coordially thank you for the spontaneous consideration to our
request.

Y ours Fatthfully,

installation de SOS-KINDERDORF INTERNATIOMAL




TO : MILOB SEC 3A HUM OFFR File: 5000.1(HAC)/A/1

FROM : CHAO

LTCOL TJ FOX Date: 23 Sep 95
SUBJECT : CARE OF 3 ORPHANS AT CYANTKA
1. With regards to the 3 orphans under the care of an oldman at

Cyanika who are said to be in bad conditions of health, HAC has
written to SOS in Kigali but had not received any response at the
time of writing this letter.

2. To save these children from suffering further deterioration of
health, you are please requested to contact the following NGOs
operating in the sector as soon as possible for the childrens’
adoption or any assistance.

a. Save the Children.
b. World Vision International (Nyamagabe).
C. CARITAS Rwanda Emergency Office.
d. Foundation Terre Des Hommes - Rwanda.
3. One of these organizations could perhaps receive the children.

In the mean time, you are advised to check' the children with a
doctor for possible treatment.

4. Best regards.

TJ FOX
LtCol
CHAO



TO : CLOGO File: 5000.1(HAC)/A/1
INFO : DCOS OPS

DCOS SP

G3 OPS
FROM : HAC UNAMIR HQ Date: 22 Sep 95
SUBJECT : REQUEST FOR TRANSPORT FOR REFUGEES MOVEMENT
Reference:

A. MILOB Sec 5B Hum Offr letter dated 21 Sep 95.

1. Forwarded is a request from the Humanitarian Officer of MILOBS
Sector 5B for your info and necessary action.

2. Please treat as urgent.

for CHAO



el
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UNITED NATIONS NATIONS UNIES

ASSISTANCE MILAIONY POR RCANDA KHEGATAM UK LT ABDLDTANCE AU RWANDA

URAMIR ~ MINUAR

TO : UNAMIR HQ // HAC/OPS O// <! g"—«péw\\v <,

FROM : HUMANITARIAN OFFICER SECTOR 5B
SUB : REQUEST FOR TRANSPORT SUPPORT FOR REFUGEE MOVEMENT

1. The purpose of this letter is to ask for transport assistance with the movemeat of
refiigens froum tee Nkinuux auosit camp. UNHCR/IOM are only ablc to move somc 60U pcrsons

per day from the camp to the Kibungo area. At the present rate of influx the camp will soon
reach its capacity unless they can move 1000 persons per day.

2. We ask that the transport be made available for tommorrow if possible. The ideal
capacity would be for the ability to transport the additional 400 persons per day.

3. Please treat as urgent, acknowledge receipt of the fax.

s

Major
Humanitarian Officer
Sector 5B



TO : FORCE ENGINEER OFFICER File: 5000.1(HAC)/A/1

INFO : DCOS OPS
DCMO
HUM OFFR MILOBS SEC 5A
FROM : HAC UNAMIR HQ Date: 22 Sep 95
SUBJECT : ROAD RECCE - SECTOR 5A
1. The DCMO after his visit to Kibuye has informed the HAC about

the bad condition of a bridge located about 2 kms South of
NYAMUTERA on the road GITARAMA-RUHENGERI.

2. This is an important bridge that is used by a large number of
people in Gitarama, Ruhengeri and Gisenyi Prefectures. The bridge
in its present state is unlikely to last through the oncoming rainy
season.

3. You are requested to send a recce team to the bridge to assess
the requirements and undertake repairs, if possible.

j //
: "/ij
SéKOBU

Lt cdr
for CHAO

4. Best regards.



TO : MILOBS SEC 2A HUM OFFR File: 5000.1(HAC)/A/1
FROM : HAC UNAMIR HQ Date: 22 Sep 95
SUBJECT : REPATR OF WATER PUMP AT GAKONI ORPHANAGE
Reference:

A. Your Weekly Hum Report for the period 03 - 09 Sep 95.

1. You are requested to remove the faulty water pump at Gakoni

Orphanage and transport it to Kigali for repairs.

2. Best regards.

for CHAO



TO : MILOBS SEC 1B HUM OFFR File: 5000.1(HAC)/A/1

FROM : HAC UNAMIR HQ Date: 22 Sep 95
SUBJECT : REPATR OF WATER SYSTEM AT SATNT BERNADETTE ORPHANAGE
1. You are requested to inspect the rain water collecting system

at the Sa;nt Bernadette Orphanage and submit a report indicating
the material and work required for repair of the system.

2. Best regards.




TO : DCOS SP File: 5000.1(HAC)/A/1

INFO : G3 OPS
SO TPT
MILOBS SEC 5B HUM OFFR
MR. RANDALL ZINDLER - FHI

FROM : HAC UNAMIR HQ Date: 20 Sep 95
SUBJECT : TRANSPORT REQUEST
1. An NGO, Food for the Hungry has requested for transportation

of beans and maize seeds for distribution to returnees in Gisenyi
Prefecture.

2. It is please requested that transport is provided to the NGO
to convey the seeds from European Union Warehouse in Gikondo
Industrial Park in Kigali to Nkamira Transit Center, about 20km
before the town of Gisenyi. The total weight of seeds is 22 tons.
3. The contact man is Randall Zindler on telephone No. 73654.

4. Submitted for your necessary action, please.




TO : MIL.OBS GP HQ File: 5000.1(HAC)/A/7
FROM : HAC UNAMIR HQ Date: 20 Sep 95
SUBJECT : CONFIDENTIAIL. REPORTS - OFFICERS

M 2072 MAJ AS DEBAILT
M 7741 CAPT SC AGBANUSI

1. Attached, please find Confidential Reports duly completed in
respect of the above-named Officers for your further action.

2. Grateful acknowledge receipt.

Lt cdr
for CHAO



TO : CMPO File: 5000.1(HAC)/A/7
FROM : HAC UNAMIR HQ Date: 20 Sep 95
SUBJECT  : CONFIDENTIAL. REPORTS — OFFICERS

M 4779 MAJ ALICK MHONE
M 4832 CAPT BEN KHELITFA ABDELKARIM

1. Attached, please find Confidential Reports in respect of the
above-named Staff Officers for your further action.

2. Please ack receipt.

, 1
.

for CHAO



TO : MILOBS SEC 5C File: 5000.1(HAC)/A/1

FROM : HAC UNAMIR HQ Date: 20 Sep 95
SUBJECT : REQUEST FOR TRANSPORT TO ASSIST WFP IN KIBUYE
1. Receipt is hereby acknowledged of your undated letter with

which you requested for transport assistance for WFP activities.
2. Without prejudice to the insufficient details of the task in
your letter, please be informed that we do not have any truck of
your description.

3. You may consider contacting NICOY for possible assistance.




TO : ALL. MILOBS SEC HUM OFFRS File: 5000.1(HAC)/A/1

FROM : CHAO Date: 19 Sep 1995
SUBJECT : PLANNING OF HUMANITARIAN ACTIVITIES
1. As I explained at the Monthly Humanitarian Meeting on Fri 15

Sep 95, you are requested to submit to HAC before 27 Sep 95 your
proposed plan of Humanitarian Assistance for the period 1st October
- 31 December 1995 for CHAO’s approval.

2. These assistance must consist of the following:

a. Assistance that can be provided with available resources
within the sector.

b. Assistance that is beyond the capability of the sector
and requires UNAMIR resources.

3. In determining these assistance, one would have to consider
his priorities in view of the limitations of UNAMIR resources.
Example of priorities may be as follows:

a. Orphans

b. Widows

C. Returnees
d. Health & Education
e. Minor repairs.
4. It should be noted that since UNAMIR has scarce resources for

humanitarian activities the following should not be included:

a. Assistance to organizations which have available
resources ie. UNHCR, WFP UNICEF etc.

b. Assistance involving Brown & Roots labour.

C. Assistance involving supply of generators, water supply
and the building of baily bridges.

5. It must be understood that UNAMIR is not capable of prov1d1ng
all the necessary assistance to the Rwandese Government in view of
the fact that it has limited resources. You are therefore asked to
be cautious in the drawing of the proposed plan.

6. A careful planning is necessary to make an accurate selection
of targets and tc direct the efforts and completion of tasks +n
where they are most needed.

1



7. A specimen of what is required from all Sector Hum Offrs is
attached as Annex A.

8. Best regards and thanks for cooperation.




ANNEX A TO
5000.1(HAC)A/1
DATED 19 SEP 95

(SPECIMEN

SECTOR ..... A
PROPOSED PLAN FOR HUMANITARTAN ASSISTANCE
FOR _THE PERIOD 1ST OCT - 31ST DEC 95

Srl | Project Aim Resources Time Remarks
(a) (b) (c) (d) (e) (f)
1. Bridge Tpt and 1 Malawi Coy | 2 days asst.
Repair assistance Truck work already
for repairing required. | req
wooden
bridge.
2. Food tpt | Tpt food to 1 Truck 3 days
Rusayo work
Orphanage required
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TO : MILOBS SEC 3B File: 5000.1(HAC)/OPS/37
INFO : MILOBS SEC 1B

FROM : HAC UNAMIR HQ Date: 19 September, 1995
SUBJECT : RE: MINOR PRISONER

1. It will be recalled that on 18 Aug 95, your Humanitarian

Officer was informed of the situation of a nine-year o0ld child
languishing in Ntongwe commune jail in Gitarama prefecture.

2. The relevant aétails are as follows:
a. Name of child - Sindayigaya.
b. Eather's Namé - Serutanganya.
c. Mother’s Name - Nirere.
d. Cellulé’ - Muramba.
e. Sector - Mulinya.
f. Prefecture - Butare.
3. Grateful confirm what action has been or is about to be taken

about the boy’s plight..
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TO : CLOGO File: 50001.(HAC)1/A
INFO : G3 OPS

SO TPT

HUM OFFR MILOBS SEC 1B
FROM : HAC UNAMIR HQ Date: 19 September, 1995
SUBJECT : REQUEST FOR CARGO TRANSPORTATION
Reference:

A. MILOBS Sector ‘1B letter dated 11 Sep 95.

1. Reference A among others requested for vehicles for the
transportation of three tons of fertilizer from Kigali to
Nyablkenke Commune and food from Kigali to Nyakabanda commune all
in Gitarama Prefecture.

2. You are please requested to provide transport for the
conveyance of these perishable items. Grateful notify the
Humanitarian Officer of MILOBS Sector 1B of your plan towards
accomplishing the task. He is the linkman.

3. Please act and acknowledge receipt.




TO UNHCR File: 5000.1(HAC)/A/1
INFO : CLOGO
MILOBS SEC 1B HUM OFFR
FROM HAC UNAMIR HQ Date: 14 Sep 95
SUBJECT : REQUEST FOR WATER BLADDER/CISTERN AT
SAINTE-BERNARDZTTE SCHOOL — KAMONYI
1. The above-named School which caters for over 70 orphans is

critically short of water supply.

which however is not available within UNAMIR.

2. You are please requested to provide a 10,000-liter capacity
water bladder/cistern which will facilitate regular supply of water
to the school.

3. Very grateful for your positive action on this matter.

L ADEKAGU éj

Maj
for CHAO

The school desires a water tank



TO : THE CHIEF FINANCE OFFR File: 5000.1(HAC)/A/2
FROM : HAC UNAMIR HQ Date: 14 Sep 95

SUBJECT : PAYMENT OF SEPTEMBER MSA
M 11902 _CAPT MAEN AI.-KHASHMAN

1. The above named Officer will be proceeding on leave with
effect from 2nd October, 1995.

2. It would be appreciated if his MSA for the month of September
could be paid earlier to enable the offr travel outside Kigali.

3. Counting on your usual co-operation.

L. ADEKAGUN
Maj
for CHAO



TO : ALL MILOBS SEC HUM OFFRS File: 5000.1(HAC)/A/4
FROM : HAC UNAMIR HQ Date: 14 Sep 95
SUBJECT : AGENDA FOR MONTHLY HUMANITARIAN

MEETING ON FRI 15 SEP 95
References:

A. 5000.1(HAC)/A/4 dated 5 Sep 95.

B. 5000,1(HAC)/A/4 dated 9 Sep 95.

1. Welcome Address by the Chairman.

2. Humanitarian Requests and Priorities. -

3. Prisons-related Matters.

4. Humanitarian Reports.

5. Use of Terminologies.

6. Proposed plan for the last quarter of 1995.
7. Briefs from the Sectors.

8. Any other matters.

9. Closing Remarks.

L ;DEKA

Major
Operations Officer



TO : DCOS SP File: 5000.1(HAC)/A/1

INFO : MILOBS SECTOR 1B

FROM : HAC UNAMIR HQ Date: 14 Sep 95
SUBJECT : REQUEST FOR CARGO TRANSPORTATION
Reference:

A. MILOBS Sec 1B letter dated 11 Sep 95.

1. Forwarded herewith, please find a self-explanatory lettger and
attachments of Reference A on the above mentioned subject matter
for your necessary action.

2. Grateful act and acknowledge receipt.

I. ADEKAGUN
Major
for CHAO



TO : See Distribution File: 5000.1(HAC)/A/1

FROM : HAC UNAMIR HQ Date: 14 Sep 95

SUBJECT : TRANSPORTATION OF HUMANTITARIAN AIDS

References:

A. Chef de L’equipe HCFOR Kibungo letter dated 13 Sep 95.

B. My Discussion with GHANCOY 2 Commander.

1. Reference A urgently requested for a big truck for the

transportation of humanitarian aids (300 blankets) from CARITAS
warehouse in Kigali to Rukare Commune in Kibungo Prefecture. The
blankets are scheduled for distribution to some orphans today hence
the urgency.

2. In view of the foregoing and further to reference B, you are
please requested to assist with the conveyance of these materiel.
The contact man is OIC CARITAS warehouse in Kigali.

3. Grateful expedite action to the convenience of the purpose and

acknowledge receipt.

L. ADEKAGUN
Maj
for CHAO
Distribution:
External:
Action:
GHANCOY 2

- (Attention: COMD)
Information:

OIC CARITAS Warehouse Kigali
Chef de L’equipe, HCFOR Kibungo

Internal:
Information:

DCOS SP
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From : Col K S Sivakumar |- 2L
cOS N 6€)>25ﬂr—)
UNAMIR

To : Mr Randolph C Kent
UN Humanitarian Coordinator

Info : HAC, UNAMIR

Date : Jul 95

Subject : WORKSHOP ON THE PEACEKEEPERS AND THE HUMANITARIAN COMMUNITY
LESSONS FROM RWANDA

1. Ref your letter on the subject dated 20 Jul 95.

2. In principle, we agree with the concept of holding a workshop on
the aforesaid subject.However, keeping in view the Force Commander’s
prior commitments, you are requested to postpone the dates by a week.

3. HAC will Dbe the nodal agency from UNAMIR side. Further
consultations on the subject, therefore, be carried out with them.

-
-4
=

4. Regards.

QZ e
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From : Col K S Sivakumar
Ccos .
UNAMIR
To : Mr Randolph C Kent
UN Humanitarian Coordinator
Info ¢ HAC, UNAMIR
Date : Jul 95

Subject : WORKSHOP ON THE PEACEKEEPERS AND THE HUMANITARIAN COMMUNITY
LESSONS FROM RWANDA

1. Ref your letter on the subject dated 20 Jul 95.
2. In principle, we agree with the concept of holding a workshop on
the aforesaid subject.However, keeping in view the Force Commander’s

prior commitments, you are requested to postpone the dates by a week.

3. HAC will be the nodal agency from UNAMIR side. Further
consultations on the subject, therefore, Qg‘carried out with them.

4. Regards. a
=
F— Je e
.
A i bl



THE PEACEKEEPERS AND THE HUMANITARIAN
COMMUNITY: A WORKSHOP PROPOSAL
7-8 September 1995
KV

UN peacekeepers and the humanitarian community find
themselves increasingly embroiled in complex emergencies in
many parts of the world. More and more the mandates and
responsibilities of each have become inter-related; and more
and more, each has become dependent upon the other.
Peacekeepers are frequently asked to support the relief and
recovery activities of the humanitarian community, and the
humanitarian community is regarded as an essential component
for creating conditions for peace.

Yet, while the inter-relationship and mutual dependence
between the two continues to grow, there are inevitably tensions
that arise over the processes and procedures of an essentially
military world and those of the far more amorphous and loosely
structured humanitarian community.

In the context of Rwanda, the relations between the
peacekeepers and the humanitarian community have in many
respects proved to be a model. Difficulties and
misunderstandings arose in the course of approximately sixteen
months of collaboration, but at the same time much had been
achieved together. It is important to capture the weaknesses as
well as the strengths of this collaborative relationship, and to
ensure that the lessons learned from the Rwanda experience
are available to the international community for the future.

A Workshop on Lessons-Learned

It is important to encapsulate the lessons that have been learned from
the experiences of almost sixteen months of close inter-action between the
peacekeeping forces of the United Nations Advisory Mission in Rwanda
[UNAMIR] and the UN agencies and non-governmental organisations that
have been at the forefront of providing humanitarian assistance within
Rwanda. The results of the workshop should form the basis of a document
presented to the United Nations, entitted The Peacekeepers and the
Humanitarian Community: Lessons Learned from Rwanda.
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Proposed Workshop Format and Agenda

The workshop, to last for one and one-half days, will be divided into
a set of plenary and small group sessions covering the following topics:

* Review of UNAMIR-UN-NGO Activities

* Coordination

* The Capacity and Use of Military Assets for
Humanitarian Activities

* Protecting the Humanitarian Mandate

Each plenary and small group session will be based initially upon a
short briefing note intended to guide the discussions. The tentative agenda
attached seeks to bring out lessons-learned by reviewing past patterns of
activities and focussing upon specific issues where valuable insights might
be gained.

Responsibility for each of the proposed workshop papers will be
divided between UNAMIR and UN agencies. It is assumed that each paper
will not exceed four pages.

Workshop Participants

The workshop has been designed for senior management in UNAMIR
and the UN agencies as well as for four representatives of the NGO
community. The SRSG, the Force Commander and the UNHC may at the
same time wish to consider inviting a representative from DHA and DPKO
New York. Excluding any participants from headquarters, the workshop has
been designed for twenty-four participants:

9 Senior UN agency representatives
11 UNAMIR representatives

4 NGO representatives

Workshop Budget

-

The preliminary budget for the workshop is based upon costs for an
overnight stay in a hotel outside Kigali, including accommodatior; meals,
meeting rooms and documentation, is US$ 3100. R



Day One:
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Tentative Agenda for 7-8 September 1995 Workshop

9:00 Plenary Session: Key Transitions in the Activities of
UNAMIR and the Humanitarian Community,
April 1994 - July 1995 [*]

9:45 Plenary Session: The Evolving Humanitarian
Situation, July 1994 - July 1995 [*]

10:30 Coffee Break

11:00 Plenary [panel] Session: Mandates and Structures of
UNAMIR and UN agencies: the Limits of Intervention [*]

12:30 Luncheon

14:00 Group Sessions:
Group #1: Coordination Mechanisms [*]
Group #2: Utilisation of Military Assets [*]
Group #3: Pros & Cons of Operation Hope [*]
Group #4: The Inevitability of Kibeho [*]

16:00 Coffee Break

16:30 Plenary Session: Group Session Reports and
Discussion

18:00 End of First Day
19:00 Dinner

After-dinner speaker on UNAMIR and the
Humanitarian Community from an RPA Perspective
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Day Two:

9:00 Plenary Session: Reflecting on the Past and
Looking Towards the Future

10:00 Group Sessions:

Group #1: Steps to Improve Coordination
Group #2: Ten Key Points that Each Must
Understand About the Other

Group #3: Relating to Government
Authorities

Group #4: Dealing with Local and
International Media

12:00 Plenary Session: Review of Recommendations

13:00 Luncheon

[*] Paper to be prepared



UNITED NATIONS
ASSISTANCE MISCION FOR RWANDA

NATIONS UNIES
MISSION POUR L'ASSISTANCE AU RWANDA

UNAMIR - MINUAR
o= ) INTER OFFICE MEMORANDUM

14 July 1995

TO: Mr J. Lombardo, STO, HAC Civil Admin Rep
FROM: Mr. G, Briére, CCM /P
INFO: Mr. W. Clive, CISS

Mr. T. Woods, BRSC PGM
Col W. Fletcher, D COS Sp
L ColR. Powell, CLSG
Maj R. Albert, HACC

All CMC staff
REF: SRSG Meeting 03 July 95
SUBJECT: HUMANITARIAN ASSISTANCE
1. The subject of assistance to the Government and 'other non UNAMIR

organizations was discussed at a meeting chaired by the SRSG on 03 July 95 (ref).

2. As requested at that meeting, I asked BRSC to produce a list of projects where
they could provide support. This list is attached to this memo.

3. I take this opportunity to reiterate to you, since you are the representative of
the Civil Administration on the HAC Committee, that our actual capacity to provide assistance
to other organizations is extremely limited. As you are well aware, we still do not have a
signed contract with BRSC. Therefore, I can not mobilize the personnel required to even
support UNAMIR so it would be very difficult to undertake any additional tasks.

4, It 1s my understanding that funds could be made available to HAC from the
Trust Fund managed by UNDP to undertake those projects. However, it is still unclear how
this would be managed. I would therefore appreciate that you provide me guidelines on how
HAC Committee intends to allocate/manage these projects.

5. Until I get some directions, I have directed BRSC and my staff not to accept
any case from non UNAMIR organizations and to refer all these cases to HAC Committee for
review/perusal . Every cases approved by HAC will need to be covered by an individual WOR
signed by C HAC or his delegated representative. This procedure is required in order that I
can account all the costs incurred to provide this support. This procedure will be subject to
review if separate funds are indeed obtained to provide this assistance.

C:A\DATA\BRSCANC_WBS\I\3\HAC.001 l / 2



6. In this vein. please find attached a request for services from MSF which has
keen forwarded to BRSC by HAC. This request is sent back to you for the consideration and
approval of HAC Committee. Indeed, the request should had been blessed by HAC and than
sent to me for action with the appropriate TOM and BRSC. Again, I want to reiterate that I
have very limited capabilities and in the case of liquid waste management, we already have a
large backlog. It is my view that HAC Committee must take in account our capacity before
accepting to help any other non UNAMIR organizations.

7. Therefore, until the approach WRT HAC financing is clarified and that the
situation concerning the BRSC Contract is regularized, I would ask you to consult with me

before recommending/approving any assistance requests to be executed by BRSC.

8. Your assistance in this matter is greatly appreciated and I remain available to
discuss this issue at your convenience.

Attachments: 02

C:\DATA\BRSC\NC_WBS\I\3\HAC.001 2 / 2



TO : BROWN & ROOTS File: 5000.1(HAC)/A/1
UNAMIR HQ
KIGALT
FROM : HAC UNAMIR HQ Date: 12 July 1995
SUBJECT : ASSISTANCE REQUEST
1. Attached, please find request for assistance from MSF which

was misdirected to HAC for your necessary action.

CAGdd el

R ALBERT
Major
for CHAO

2. Regards.
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‘Max Euweplein 40
-~ P.O. Box 10014

e . - . 1001 EA Amsterdam
) | [ ‘J The Netherlands
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5 ” Tel. (31) 20 52 08 700

Fax (31)206205170

_MEDECINS SANS FRONTIERES emal:
"ARTSEN ZONDER GRENZEN Toex 10773

To -HQ UNAMIR Kigali
—~:k7-Dept Brown & Roots
From MsF Holland Ruhengeri

Date June 30 1995

Dear Sir,

As from yesterday MsF holland HQ in Ruhengefi is faced with the
usavoury problem of a full septic tank.

We hereby formally request you to assist us with the emptying of
this tank, which is located at "the Palace", just outside the
town of Ruhengeri on the road to &itarama.

We would much appreciate yor cooperation in this matter

For any further information I can be reached by telephone on
number 46960.

Kind regards,
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J.P. Rebel
log. coordinator
MsF Holland
Ruhengeri

Meédecins sans Frontiéres is a private, international, humanitarian organisation



Brown & Root Services Corporation
Kigali, Rwanda

MEMORANDUM

DATE: 6 JULY 95

TO: GILLES BRIERE, CCM | M\
FROM: TOMMY D. WOODS, BRSC(%M /j

SUBJECT: PROJECT LIST

As per your request, attached is a list of proposed type projects that BRSC could support in
any effort by the UNAMIR to support the Rwandan Gov’t. This list is not all inclusive and is
only provided as examples of the type of work that can be supported by BRSC.

31+
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PROPOSED TYPE PROJECTS FOR UNAMIR
e SUPPORT TO RWANDA GOV’T.

1. Water distribution in the Kigali area.

a. Repair of pumps.

b. Installation of new pumps.

c. Testing of distribution mains and lines.
d. Repair of distribution mains and lines.

(these tasks can also be accomplished in other areas as needed)
2. Maintenance and repair of roads.

a. Repair of potholes.

b. Repair of shoulders.

c. Repair of bridges.

d. Assist in repairing and maintaining road maintenance equipment. ¢ M1 XEAP)

3. Repair and maintenance of Electrical Power Distribution System

a. Repair of High Tension Lines
b. Repair of Power Distribution Substations
. ¢. Repair/replace transformers
d. Repair of city distribution systems ( traffic signals, street lights, etc.)

4. Repair and Renovation of Schools.

. Plumbing
. Electrical
. Carpentry
. Masonry

Qa0 o e

5. Repair and Renovation of Civil Police Offices.

a. Plumbing
b. Electrical
c. Carpentry
d. Masonry

6. Repair and Renovation of Medical facilities.

Plumbing
. Electrical
. Carpentry
. Masonry

oo o



7. Repair and Renovation of other Gov’t. facilities.

- -

. Plumbing
. Electrical
. Carpentry
. Masonry

o0 oo

8. Repair of City Waste Water Plant.

a. Electrical
b. Mechanical

9. Waste Removal.

a. Collection and disposal of trash and rubbish
b. Collection and disposal of sewage.

The above are highlights of the type of projects that BRSC could support the UNAMIR in
their efforts to provide support to the Rwandan Gov’t. In addition to performing the above
type tasks, Brown & Root has special expertise in providing Engineering, Management and
Consulting Services for these projects.

It should be noted that if BRSC becomes involved in projects to support the Rwandan Gov’t.,
we will employ and train Rwandan personnel in each task to the maximum extent possible.



Office of the Force Commander
UNAMIR HQ

Kigali

Rwanda

20 July, 1995

MR. RANDOLPH KENT
UNREO

BP 445

KIGALI

RWANDA

Dear Mr. Kent,
HUMANTTARTAN ASSTISTANCE FUND
Reference : PATROL REPORT AND REQUEST FOR ASSISTANCE(ENCLOSED)

1. As part of its new mandate, UNAMIR has the responsibiity to
support the Rwandese Government in the provision of humanitarian
aid, and of assistance and expertise in engineering, logistics,
medical care and demining.

2. In order to accomplish its mandate, UNAMIR has formed a new
committee called UNAMIR Humanitarian Assistance Advisory Group
(UHAAG) formed of all representative elements c¢f UNAMIR both
military and civilians. This commmittee is responsible to
coordinate and prioritize all humanitarian assistance requested of
UNAMIR.

3. Sn far, the actions of UHAAG have been impeded becauze of lack
of resources and funds. For example, every reguest thzt requires
the use of secord and third line resourses controlled by Brown ancé
Root need to be covered by a work order signed by Chief
Humanitarian Officer. This procedure is required in order to
account for all costs incurred in providing this support tc non-
UNAMIR organizations. Since UNAMIR’s budget has suffered drastical
cut, it makes it impossible to bear the costs of these expenses
without having access to the Trust Fund.

4. It ig therefore escential ihait the funding oscituation of
HAC/UEAAG be clarified at the soone i T
perceived as not being able tc achisve its mandate. So far we have
cutstanding reguests for at least nins bridges replacements or
repairs, many requests for roads repair and rebuilding of water
pipe system to bring extra water either to Kigali or in the country
side just to name a few. (See Enclosures)

U]

5. Your assistance in this matter is greatly appreciated angé I
remain available tc discuss the issue at v i

1



6. Best Regards. -

GUY TOUsS ANT
Major-Ge#feral
Force Commander
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TO: KHAN, UNAMIR, KIGALI /
COPY: KENT, UNREO, KIGALI - ;j? L
B L
INFO: HANSEN, UNATIONS, GENEVA 5o
.28 °:_‘£z’ Uiz
FROM: YHANSEN, UNATIONS, NEW YORK £ 25
g v
DATE: 13 July 1995
NUMBER: 23177
SUBJECT: New Zealan ributi th 5
1. Reference correspondence on the utilization of the contribution of the

Government of New Zealand to the Trust Fund, | should like to inform you of the
following:

Va

a) As requested by you, US$30,000 for the Rwandese Ministry of the Family
and the Promotion of Women are being transferred directly to the GOR. We are

making every effort to ensure that the funds are in the account of the Ministry
next week,

b) Action is also underway to transfer US$110,000 for a telecommunication
project, which was endorsed by General Tousighant in your absence.

2. After allocating resources for these two projects, we have a balance of
US$174,000 in the Trust Fund account: US$34,000 of the New Zealand
contribution and addItional US$140,000, the current balance. These resources are

available for immediate utilization. Please let me have your proposals in this regard
as soon as possible.
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Best regards.
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TO : CHAO
FROM : HAC SPECIAL PATROL TEAM
DATE : 07 JULY 1995

SUBJECT : SPECIAIL PATROL PORT : GASHO BRIDGE (GR 308566

INTRODUCTTON

i. A HAC special patrol was conducted on 05 Jul 95 for
investigating the condition of the bailey bridge in Gashora
Commune and assessing the requirements for its repair. The bridge
is in Kibungo Prefecture in the area of responsibility of Nyamata
Subsector of Sector 2. It was rendered unusable in 1994 by use
of explosives.

2. The patrol consisted of five members :

(a) Maj Satish Prasad Patrol Leader
(b) Maj M K Yadav Nyamata Subsector MILOBS
(c) Capt H K Bajaj Engineer Officer
with one JCO team member
(d) Mr T Gerald IOC Representative
MISSION

2. The missicnr of the special patrol was to investigate the
condition and assess repair requirements of the bailey bridge at
Gashora in Sector 2.

CONDUCT OF THE PATROL

4. The patrol started from Force HQ at 0930h on 05 Jul %35 and
picked up the IOC representative from IOC HQ.The Engineer Team
was picked up from Force Engineer Coy locationr and the patrol
reached Subsector HQ at Nyamata at 1130h. After a short briefing
by Maj M K Yadav the patrol started for the bridge accompanied
by him.



5. The patrol reached the bridge (GR 308566) near Gashora at
1315h. The bailey bridge is on the dirt road Gashora - Sake -
Kibungo on river Nyabaronga. The nearest other bridge on this
river is midway between Kigali and Kanzenze.

6. At present the bailey bridge is totally unusable. A fording
had been made with stones for crossing by people but that has
been partially washed away by the river. Presently the people are
crossing over by means of a small boat.

7. The bailey bridge was made unusable in 1994 during the war.
The middle portion of the bridge was destroyed by use of
explosives and the bridge is now beyond repairs. The approach to
the bridge from both sides is also unusable as the stones and the
mud filling has been dug up and removed. A new bailey bridge
needs to be laid. The approaches will also have to be rebuilt,
however the abutments of the previous bridge can be used. The
details of requirements for the bridge are at Appendix.

8. The Rwandan Ministry of Transportation (MINITRAPE) is
presently making a fording at the site of the washed away ford
crossing. The stones and earth has already been collected at the
place and depending on continued availability of stores and funds
it is expected to be completed by next month.

9. The patrol returned to Subsector HQ reaching at 1500h. After

a short debriefing the patrol returned to Kigali reaching at.
1630h.

RECOMMERDATIONS

10. The Gashora bridge being an important link between Nyamata
SubPrefecture - and the Prefecture of Kibungo needs to be
reconstructed on priority.The stores required for reconstruction
of the bridge are however not available with the Force Engineers
and will have to be provided from other sources.

11. The fording being made by MINITRAPE will be useful as a
temporary measure and hence. needs to be expedited. However for
move of vehicles it is essential that a new bailey bridge is
laid. It is also 1likely that the fording will not be able to
withstand heavy rains.

12. It is recommended that the stores for the bailey bridge be
provided by MINITRAPE and the laying of the bridge be undertaken
by the Force Engineer Coy. The approaches to the bridge on both
sides be remade by MINITRAPE with technical support from Force
Engineers.



CONCL.USION

13. The special patrol was able to investigate the Gashora bridge
in Sector 2 and assess the requirements for the repairs /
reconstruction. The fording under construction by MINITRAPE needs
to be expedited to ease the problems faced by the people in the
area. However the reconstruction of the bailey bridge is
essential to ensure smooth transportation of persons as well as

goods.

Information :

FC

HQ UNAMIR OPS

Force Engineer Officer
Force Engineer Coy

I0C

Hum Offr SECTOR 2

File

|

(S K Prasad)
Major
Patrol Leader
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Appendix
(Refer to Para 7
of Patrol Report)
REQUIREMENTS AT GASHORA BRIDGE (GR 308566)

1. A new 80 feet bailey bridge is required to be constructed at
Gashora. Abutments of the demolished bridge can be used. However
the approaches on both sides will have to be reconstructed.

2. The stores required for the reconstruction are :-

(a) Base Plate - 04
(b) Bearing - 08
(c) Bracing Bolts - 115
(d) Bracing Frame - 18
(e) End Post male - 04
(£f) End Post female - 04
(g) Launching Link MKI - 02
(h) Panel - 47
(i) Panel Pins - 102
(j) Plane Roller - 10
(k) Racker - 21
(1) Rocking Roller - 04
(m) Stinger Button - 18
(n) Stinger Plane - 27
(o) Sway Brace - 22
(p) Template - 04
(q) Transom - 26

3. Erection toocls required for construction of the bridge are :-

(a) Allen Key - 02
(b) Bailey Jack - 04
(c) Box Spanner - 04
(d) Carrying Handle =20
(e) Crank Spanner 3/4" - 02
(f) Decking Bolt - 74
(g) Jack Handle - 04
(h) Op Hold Fast - 06
(i) Op Pin - 36
(3) Pin Extractor - 01
(k) Rope 100 mtr - 01
(1) Sledge Hammer - 01



TO : CHAO

FROM : HAC SPECIAL PATROL TEAM

DATE : 29 JUNE 1995

SUBJECT : SPECIAL PATROL REPORT : BRIDGES IN SECTOR 3
INTRODUCTION

1. A HAC special patrol was conducted on 28 Jun 95 for

investigating the condition of the bridges in Sector 3 (Gitarama)

and assessing the requirements for their repairs. A total of four

bridges are inspected, all in Gitarama Prefecture.

2. The patrol consisted of nine members with two vehicles :-
(a) Maj Satish Prasad Patrol Leader

(b) Maj Gabriel Dube Team Leader (Sector 3 Team)
with one team member and interpreter

(c) Capt G Kaushal Team L<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>