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EVALUATION DES RESSQURCES EN EAU LE LONG DE L'AXE GI$ENYI-
RUHENGER]I. Premiére partie.

Les centres de réception et les postes de Banté le long dell'axe
routier Gisenyi-Ruhengeri ont besoins d'eau pour fonctionher.
Nous décrivons ici les ressources en eau utilisables le long de
cet axe pour ces centres et celles qgui sont déja utxliséeé par
les déplacés qui marchent en direction de Ruhengeri. ‘

METHODE.

En partant de Gisenyi nous avons repéré tous les points‘d eau
dzsponibles le long de¢ la route, c'est a dire:

Borncs fontaines BF |
Réservoirs " R |

Stations de production d'eau SPE ‘
L'emplacement est indigqué en Km a partir de stenyx (check boint
Jjuste avant la montée). Chaqua fois que c'est possible| nvus
indiquerons le débit de chaque borne (en litres/sec ou en litres
minutes), la capacité de stockage des réservoirs (en matree cubes
m3) et aussi. rR1 néraessaire, leec pocaibilitda d'eaylu&bﬁz ces

ressources ou de les améliorer.

RESULTATS

Pour le moment nous décrivons les points d'eau principaux jusqu'a
un peu avant Mutura, sur les premiers 25-30 km de route a partir
de Gisenyl. Les autres figureront dans un prochain rapport.
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GISENYI

GIHIRA

RUBAVU
P_Santé
C.Réception

a2 o u o

Bifurcation de
KIBUYE

RUGERERO

ORPHELINAT

TOATATATC ATV

eau du lac

SPE

besoins

15000 1/1
utilisent
Topinet depuis

Kanama

BF

1 robinet
vieux systéme
d'adduction

BF

1 robinet
vieux cystéme
d'adduction

Prise de charge
stabilisagion

de precesion

> 10 bar

nowvaeau

systeme d'adduct.

BF
vieux systéma
d'adduction

R

nouveau systéme
d’'adduction
Vanne a flotteur
a compande
hydraulique

Borne de
repérage
depuis R (300 m3)

e

acce TeY T/R8,

6000 m3/31
nefonctionnepas
CICR démarre
travaux 2.8.94
|
MSF *
opéxdfinnﬁel
1.8.94 |

1 1/min
utilisé par
les'déplacés

1 l1/ain |
utilisé paj
les deplacés

> 600 1l/min
utilisable!
apres modi=+
fication pour
remplissage
camions !

5 1/min ‘
utilisé puv
les déplacés
400 m3 pleih
et alimenteé
en continu
600 1l/min
étiage et

> 4500 1l/win
de cap. max,
utilisable avec
pompa pour |
rempl .camions

utilisable ﬁour
remplissage des
camions apres
modification
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9

10.3

10.

10.

5

11.9

12.4

14.2

18.

1

NYUNDOQ
Maternité
Economat
Evéché

SEREYA

SEBEYA

MAHOKO
KANAMA

1.5 KM KANAMA

KAYOVE

Route

¥ N TATR OITHYNND

BF
sUuUr source auton.

R Nyundo
nouveau systeme

Régeau alimenté
autonome qui est
raccordé au
nouveau réseau

Adduction Sebeya
Basgsin de sédiment.
Posgsibilité de

coagwulation el
chloration

Chambre de vanne
nouveau réseau

BF

R .
BF 1 robinet

BF 1 robinet
BF 1 robinet
R Kayove

nouveau systeéme

Source aménagée
Chambre d'équilibre

AG6ES

ne fonctipnne

pas, a évaluer
300 mJ plein

exploitab1¢ pour
pompage camions
ou autre

2 x 25 m3é
1 2 18 m3,

estimé 10 l/sec
(600 l/min)
possibilite |
a'ameliorer la
qualité
chercher le
laborantin
responsable

a4 évalyer

»>15 m3
4 1/min

15 1/min si
autres robxnets
farmés

utilisé par MSF

15 1/min
robxnetﬁchanger
3/4 m

300 m3 plein
utilisable pour
remplissage |
camions aprés
modification

15 1/min }
a nettoyer |
et améliorer

installation da
rampede distri-~

bution déplaces
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19.9

19-9

21.9

23.2

24.6

Bifurcation

YUNGWE

route
bifurcation
vers la station
située a 4,5km
(avoc 4x4)

WU

Bifurcation
vars MUTURA

Laiterie
NKAMIRA

MIZINGO

""" ¢ ¥OoLOISs MINVANI

BF 1 robinet
Branchement
directcment
sur 225 mm dia

Station de traite-

ment de Yungwe-
Bikore SPE

Resp:

Martin NSAONIMPA
Alimente le
nouveau réseau
(voir plus haut)

R
S pompage,

Pompaient 500 m3/j

vers 5T Mizingo

BF 1 robinet
adduction indé-~
pendante depuis
captage MUTURA

R
R

BF a4 200 m de la
route A droite

BF 2 robinets
ancienne

0cce TCT Ti8E

25 1l/min
robinet a
remplacer

Deux sources:
1l x 18 1/8ec
1 x 76 1/8ec
En parfait état
de fonctionnement
Manque de diesel
pour géndérateur
86 kva pour retro
lavage des '
filtres ‘
Distribution
6500 m3/j max
5400 m3/j min
Pasdechloration
Pasdepersonnel

160 m3
pas d'électricité

i

ne fonctionne| pas

+/~ 20 m3 vide
débitmsuffisant
> 100 m3 vide

fonctionne |
débit 4 vérifier

estime 12 1/min

fonctionne |
2 x 7.5 1/min

20:8671

eT, 80/70
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24.9

MIZINGO

SPE 1000 m3/1 |

par gravita resarvoir vide

Pesp: Cahabubu En pairfall état

MUSEKURA (de de marche.

retour le 31/7) Géneratreur 86 KvA
fonctionne pour
retrolavage
filtres . |

Manque diesel
(401it./2mois)
Nettoyage idu
captageMizingo.
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INTER OFFICE MEMORANDUM

To: Chief Ops Offr

From: HAC

Date: 14 Aug 1994

Subject: DAILY HUMANITARIAN REPORT NO 112

1. During the past 24 hours the following incidents are
significant:

a.

Displaced Persons.

(1)

(2)

(3)

(1)

(2)

UNHCR reported that they used 8 trucks from IOM
stationed in GISENYI to transport some 400
displaced persons from GISENYI to KIGALI. They
reported that the convoy was stopped
approximately ten times along the route where
luggage was checked by RPF troops.

ICRC was informed of flight details for airlift
of orphans from BUKAVU to KIGALI. EOD team will
verify orphanage tomorrow for unexploded ordnance
and mines.

IOM is scheduled to move 16 to 18 trucks to
BYUMBA tomorrow to bring displaced persons home.

Humanitarian Assistance.

UNAMIR food convoy unloaded 45 tons of food in
KIBUYE using CANCON and BRITCON vehicles. They
are due to return carrying displaced persons.

HAC delivered cleaning materials to St Paul to
assist authorities in preparing it to receive
orphans.

Evacuation of ex-patriates. NTR.

Miscellaneous. A strategy meeting was held today at
UNDP concerning the situation of the displaced in the

FPZ.

The meeting was chaired by Charles Petrie of

UNREO and CHAO was in attendance.
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RWANDA EMERGENCY NORMALIZATION PI.AN (RENP)

1. Grant/Soft Loan

Rwanda needs liquid funds to start functioning i.e. pay salaries, essential imports,
diplomatic missions etc. A grant/soft loan would greatly help the process of

normalization.

2. Immediate measures (i.e. before August 22)

a) Reopening of Airport.

This has already been achieved thanks to logistic support given by USA

and Canada. The technical equipment was not badly damaged and is easilyi 1

N
repairable. The reopening of airport to commercial traffic would need |

additional air-traffic controllers, immigration, customs, airport

administration.

b) Restoration of Power and Electricity.

Rwanda’s power supply depends on a hydro-electric project on Rwanda/
Burundi/Zaire border. The transmission lines need to be repaired at a

point near Gitarama for the power and electric supply to be repaired.

¢) Repair of Water Supply.

Kigali water supply needs to be repaired through the provision chemicals
for water-purification and the pumping of water supply which requires

resumption of power. ICRC and UNICEF have already researched this

project.

d) Radio.
Radio Kigali is not strong enough for its transmission to reach camps in

Zaire, Tanzania and Burundi. It is essential to provide Radio Kigali either

with a booster capability or for more powerful radio to inform Rwandan

1 o= D(M‘:..
— Ao~ |
ey !



population of measures being taken for humanitarian relief, transport,

normalization plans.

e) Telecommunications. FRTN

There are no telecommunications in Rwanda (telephone, post, fax). These
need to be restored on an immediate basis. The Canadian contingent in
UNAMIR has done some research. The local and international equipment

is not badly damaged and can be repaired quickly.

f) Harvest.
The sorghum crop is ripe for harvesting. If the harvest does not ta, o

within the next two weeks it is likely to be lost. Seed for next harw

must also be distributed.

e) Re-opening of hospitals.

Lo
LS
g
|

Medicins Sans Frontiers, ICRC, Australia and Britain are opening h.bspjta,lvs Sk
ARTIE
in Kigali and in other locations in Rwanda. 1

Operations to be completed by October.

a) Training of police force - gendarmerie.

UNCIVPOL has made a beginning in training a police force. A fullvyk.
equipped police force needs to be trained to implement law and order.

Police equipment needs also to be provided for the police

force/gendarmerie.

b) Prison systems.

A prison system along with a prisons service needs to be built up fo,rij

Rwanda.

¢) Opening of Central Bank and Mint.

The Central Bank need to be reopened and experts trained to handle éehtral



bank. Currency and coins need also to be issued.

d) Re-opening of schools. : 11';-%5,“:';:1:5

i) For primary and secondary schools teachers are immediately required.
They need books and scholastic equipment. A teachers training school |

would also need to be opened.

ii) The University would also need to be opened with adequate staff.g. ‘

e) Training of cadres and Administrative services.

be filled by newly trained personnel. A training school for admin'1§

i
s o
e E

cadres would be necessary. Equipment (Computers, typewriters, tel

fax machines, data bank) need also to be repaired for use.

f) Physical repair of Ministries.

Most of the Ministries have been physically damaged by mortars, shelling etc;.; ‘

)

Wors

They need to be repaired for use.

g) Restoration of Municipal Services. - L L

Training of cadres as also provision of equipment (fire engines, cleaning

vehicles, garbage collection, sewerage cleaning) would need to be

provided.

h) De-mining.
Requires immediate attention.

i) Repair of roads and bridges.

Several bridges and roads require early repair.

J) Transport.
Buses, taxis need to begin plying on the roads again between major fo,th. :
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INTER OFFICE MEMORANDUM

To: Chief Ops Offr
From: HAC
Date: 31 Jul 1994

Subject: DAILY HUMANITARIAN REPORT NO 98

1. During the past 24 hours the following incidents are
significant:
a. Displaced Persons. WFP convoy returned from Ruhengeri

area and transported about 700 displaced persons. They
were given a welcome package of aid from CARE
International which consisted of blankets, jerry cans and
HEB. There were some 20 orphans with the convoy who were
transported to Sisters of Charity orphanage. There Wire
also some who were sick and they were brought to the King
Faycal. It was confirmed by MSF that the people have
cholera. HAC 1is in discussion with ICRC and MSF to
determine a solution to the problem.

b. Humanitarian Assistance.
c. Evacuation of ex-patriates. NTR
d. Miscellaneous. HAC attended a meeting chaired by Mr Hein

with UNHCR, Mrs Ogata and representatives of various UN
and NGO agencies.



INTER OFFICE MEMORANDUM

To: Chief Ops Offr
From: HAC

Date: 09 Aug 1994

Subiject: DATLY HUMANITARIAN REPORT NO 107

1. During the past 24 hours the following incidents
significant:
a. Displaced Persons. NTR.
b. Humanitarian Assistance. NTR
c. Evacuation of ex-patriates. NTR

d. Miscellaneous. NTR

are



INTER OFFICE MEMORANDUM

To: Chief Ops Offr

From: HAC

Date: 10 Aug 1994

Subject: DAILY HUMANITARTAN REPORT NO 108

1. During the past 24 hours the following incidents are
significant:

a.

Displaced Persons.

(1)

(2)

(3)

Yesterday HAC liaised with French Forces HAC in
CYANGUGU. French operation is similar to UNAMIR
operation. They confirmed the location of feeding
points and stressed that feeding must include both
the displaced and the 1local population. They
confirmed that majority of aid in their sector is
provided by ICRC. HAC also learned that French
Government is providing humanitarian aid which is
delivered by the French Forces. French HAC
indicated that France would 1likely continue this
operation upon withdrawal of Op Turquoise troops.

HAC 1liaised with MILOB Sec 4 commander who
indicated that additional humanitarian relief is
required in the GIKONGORO area as a confidence
building measure to the population. comd Sec 4
also said that Ghanbat handover with French is
going well and that people did not leave with
withdrawing French Forces.

HAC team observed about 2000 to 2500 people with
bundles moving in the direction of CYANGUGU. HAC
also observed about four trucks of unarmed able
bodied males in civilian clothes moving toward the
GIKONGORO area.

Humanitarian Assistance.

(1)

WFP reports that it has two convoys each of 150

tons of food scheduled for tomorrow. One convoy
will proceed towards GISENYI while the other is
destined for GIKONGORO. They have requested a

UNAMIR escort for 0630 hrs at Gayafi Crossing.



(2)

(3)

(4)

(5)

HAC met with ICRC to discuss humanitarian aid in
the French Sector. They said they are in the
process of delivering aid wusing 46 trucks
delivering 8000 tons per month. They will start an
operation in the next day or so to feed .5 million
displaced and local residents. They have had a
survey team in the GIKONGORO region for some time
who has determined the requirements for delivery in
the area. They also indicated that a UNAMIR effort
in the area should concentrate on non food items as
food delivery will lead to confusion with regards
to needs. ICRC also indicated that they are
prepared to feed 200,000 in the Northwest of the
country in the areas South of Ruhengeri and in
Byumba.

UNICEF has delivered soap and biscuits to sites
along the GISENYI- RUHENGERI route using 10 trucks.
These trucks will stay in the GISENYI area to
assist the Crisis Committee with the transport of
the sick and to deliver water along the route.
Trucks not required will be used to transport
displaced from RUHENGERI to KIGALI.

IOM confirms the arrival in KIGALI of 25 trucks.
19 are dedicated to operations in support of UNREO
while 6 have been sent to GISENYI. The other 19
should be used to effect a non food convoy to
GIKONGORO in conjunction with the transfer of
displaced from BYUMBA and RUTARE.

UNAMIR plans to effect the transfer of orphans from
BUKAVU to KIGALI in two days.

Evacuation of ex-patriates. NTR

Miscellaneous.

(1)

(2)

Swiss Disaster Relief have completed set up of
UNREO Coordination Center at UNDP. Direction is
required from UNREO as to how the center will
function to include manning and command and control
responsibilities.

Mr Harry Belafonte is in Kigali in his capacity as
a spokesman for UNICEF.



HUMANITARTAN ORGANISATIONS AND UN AGENCIES WORKING OR PLANNING
TO WORK IN RWANDA
(compiled by HAC UNAMIR on 16 Aug 1994)

AAR (Association to Aid the Refugees)
ACORD
Action Aid
Action Nord-sSud
ADRA (Adventist Development Relief Agency)
AFRICARE
Africa Services
AFSR (Association Finisterienne de Solidarite avec le Rwanda)
AFVP (Association Francaise de Volontaires du Progres)
AICF (Action International Contre la Faim)

AICF France

AICF USs
AIDAB (Australian International Development Assistance Bureau)
AIDSCAP
AMERICARES
Atlas Logistique
AMDA
ARP (Austrian Relief Programme)
BUFMAR/MEMISA
Belgian Red Cross Society
CARE INTERNATIONAL
CARITAS
COMPASSION INTERNATIONAL
CONCERN WORLDWIDE
CRS (Catholic Relief Service)
DART/USAID (Desaster Assistance Response Team/US Agency for

International Development)

ECHO (European Communities Humanitarian Office)
EMERGENCY (Life Support for Civilian War Victims)
EURONAID
FAO (Food and Agricultural Organisation)
Feed the Children Canada
Friends in the West International
GOAL (Irish NGO)
Handicap International
ICRC (International Committee of the Red Cross)
IFRC (International Federation of the Red Cross Societies)
IMC (International Medical Corps) - USA
INTERSOS
IOM (International Organisation for Migration)
Institute for African Assistance
Italian Team C.C.M.
Jane’s Love
JRPR (Jumelage Rhenanie-Palatinat/Rwanda)
Komitee Cap Anamour/GED (German Emergency Doctors)
LWF (Lutheran World Federation)
MEDAIR
MDM (Medecins du Monde)
MHD (Malteser Hilfsdienst)



MSF (Medecins Sans Frontieres)
MSF France
MSF Belgium
MSF Holland
MSF Spain
MSF Swiss
NDO (Netherlands Development Organisation)
Norwegian Peoples Aid (Norsk Folkjehelp)
NPA
ODA (Overseas Development Administration)
OXFAM (Oxford Committee for Famine Relief)
Premiere Urgence
Projet Arn
PSF (Pharmacins sans Frontieres)
Refugee Trust (Irish NGO)
Safe Harbour
Samaritan’s Purse International Relief
SCF (Save the Children Fund)
SCF UK
SCF US
SDR (Swiss Desaster Relief)
Secours Populaire Francais
SOLIDARITE (French logistic NGO)
SOS Childrens Village
Stromme Memoriam Fund
TDM (Terre des Hommes)
Triangle Generation Humanitaire
TROCAIRE (Irish NGO)
UN Center for Human Rights
UNDP (United Nations Development Programme)
UNHCR (United Nations High Commissioner for Refugees)
UNICEF (United Nations Children’s Fund)
UNREO (United Nations Rwanda Emergency Organisation)
Veterinaires des Volcans
WFP (World Food Programme)
WHO (World Health Organisation)
World Relief
World Vision International
ZOA-Refugee Care



UNREO HUMANITARIAN ORGANIZATIONS WORKING OR PLANNING TO WORK IN RWANDA (BY LOCATION)

* DENOTES PLANNED ACTIVITY
# DENOTES SECTOR BUT NOT REGION PROVIDED.

16 AUG 1994
Updated Tuesday and Thursday

DOCT.

NAME ORG HEALTH FOOD WATER/ AGRICULTURE LOGISTICS TRACING UNACC.MIN.
SANITATION
ICRC NATIONWIDE NATIONWIDE NATIONWIDE NATIONWIDE NATIONWIDE
10M NATIONWIDE
WEP CYANGUGU KIBUYE,
GIKONGORO.GISENYI
ACTION NORD-SUD RUTONGO(KIGALI)
ADRA #x # #* P
AFRICARE
AFSR FRANCE
AFVP(FRANCE) #* #*
AICF(FRANCE) NKULI (RUH) NKULI (RUH), CYANIKA
GIKONGORO (GIK), GIKONGORO
AICF-US BUTARE * BUTARE * BUTARE *
AMERICARES NEMBA (RUH) NEMBA (RUH)
CAN.FIELD AMB. MUTURA (GIS)
CARE AUSTRALIA BUTARE BUTARE KIGALI.SAVE
CHILDREN'S RELIEF
(GERMANY)
COMPASSION INTL ST PAULS CLINIC(KIG) NYAMATA(KIG) NYAMATA 7 LOCATIONS IN
KIG BYU KIB
CONCERN KORA(GIS), MUSAMBIRA(GIT), | GITARAMA * GITARAMA * RWENGO(GIT)
WORLDWIDE GIKONGORO GIKONGORO *
CROIX ROUGE- KIGALI KACYIRU (KIG)
BELGIQUE
CRS RUTARE (BYU), BUTARE,
GIKONGORO
EMERGENCY CHK (KIG)
FRIENDS IN THE i
WEST INTL
GERMAN EMERG. GISENYI,NDERA(KIG) NDERA(KIG)

HANDICAP INTL RUTONGO (KIG)
GOAL GIKONGORO *
IMC KIBUNGO TOWN. PREF

KIBUNGO.(12 SITES),
NYANZA(BUT)*,SAVE(BUD*




NAME )R” HEALTH FOOD WATER/ AGRICULTURE LOGISTICS TRACING UNACC.MIN.
SANITATION
IRC #* KIGALI
JRPR(GERMANY) KIGALI* . BUTARE*
LWF KIGALI, BUTARE,
RUHENGERI
MDM KIBUYE,KIGALI,GIKONGORO,
CYANGUGU,GAHINTI,
SHYORONGI
MEMISA/BUFMAR KIGALI,BYUMBA
MSF RUBAVU(GIS),CYANIKA(GIK),
MUKINGO(RUH),FAYCAL(KIG)
NORWEGIAN #*
PEOPLES AID
PHARMACIENS SANS KIGALI,GITARAMA *
FRONTIERES
PREMIERE URGENCE GOMA GOMA KIGALI
REFUGEE MUGAMBAZI* BUGESERA BUGESERA *
TRUST(IRELAND) )
SAFE HARBOR #*
SAMARITAN’S PURSE KIGALI RUTARE (BYU)
RUTARE (BYU)
SCF UK BYUMBA BYUMBA
SCF-US KIGALI *
SDR MUHIMA (KIG)
SECOURS POPULAIRE
SOLIDARITES GIKOMERO BUTARE
TRIANGLE #* KIGALI *
WORLD VISION KIGALI BYUMBA * BYUMBA* GIKONGORO* BYUMBA, KIGALI,

KIGALI,KANAZI* BUKAVU

KANAZ]




UNITED NATIONS NATIONS UNIES

ASSISTANCE MISSION FOR RWANDA MISSION POUR L/ASSISTANCE AU RWANDA

UNAMIR - MINUAR

Kigali, August 11, 1994

All UN Agencies, NGO’s and Governments Engaged in

To:
Humanitarian Operations in Rwanda

From: Ambassador Shaharyar Khan,
Special Representative of the
Secretary—-General

Subject: RWANDA EMERGENCY NORMALIZATION PLAN (RENP)

Please find attached a copy of the Rwanda Emergency
Normalization Plan (RENP) which we have prepared in consultation
with representatives of the Rwandan Government, UN agencies, NGOs
and Foreign Governments currently engaged in Humanitarian

Operations in Rwanda.

Please note that the agencies and countries listed for
each project have already indicated or demonstrated an interest.
This does not, however, preclude other agencies or countries from

offering their assistance.

Thank you for your cooperation.

JL@%}? 7 ki
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RWANDA EMERGENCY NORMALIZATION PLAN (RENP)

1. Grant /Soft Loan

Rwanda needs 1liquid funds to start functioning i.e. pay
salaries, essential imports, diplomatic missions etc. A
grant/soft loan would greatly help the process of normalization.

2. Immediate measures (i.e. before Augqust 22)

a) Reopening of Airport.

This has already been achieved thanks to 1logistic
support given by USA and Canada. The technical equipment
was not badly damaged and is easily repairable. The
reopening of airport to commercial traffic would need
additional air-traffic controllers, immigration, customs,

airport administration.

Canada - USA,

Countries/Agencies responsible:
UNDP/ICAO

Officer in Charge follow up actions: R. Lambo UNAMIR/
Arturo Hein

b) Transport of Returnees and Displaced persons.

This includes the establishment of transit depots
which contain food, water and medical components. All
agencies and NGO’s are requested to inform UNREO/ Colonel
Yaache of all transport available for returning refugees
and displaced persons. This transport would then be
requested to schedule return journey from specified pick—-up
points. All information regarding transit depots may also

be conveyed to UNREO/Colonel Yaache.
Agencies / Countries involved: WFP/UNHCR/IOM/USA

Officer in Charge: Col. Yaache.

c) Restoration of Power and Electricity.

Rwanda’s power supply depends on a hydro-electric
project on Rwanda/ Burundi/Zaire border. Operation
Turquoise has reported that there is power in the HPZ. The
source of the electrical problem thus lies between the
border of the HPZ and Kigali. This source will have to
investigated,. and repairs will have to be made.

ceaS s
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USA/Civilian

Agencies/Countries responsible:
Contractor, World Bank

Officer in Charge: Col. Yaache

d) Repair of Water Supply.

The water supply in Kigali and other major towns needs
to be repaired through the provision of chemicals for
water-purification and the pumping of water supply which
requires resumption of power. ICRC and UNICEF have already

researched this project.

Agencies/Countries responsible: ICRC/UNICEF/USA/
AUSTRIA/CIVILIAN

CONTRACTOR

Officer in Charge: Arturo Hein (UNREO)

The water treatment plant currently being operated by
UNICEF requires 3000 1litres of diesel fuel per day to
service Kigali. The American government has promised to
provide diesel fuel for the first ten days. Another source
of diesel fuel will have to be found.

e) Radio.

Radio Kigali is not strong enough for its transmission
to reach camps in Zaire, Tanzania and Burundi. It is
essential to provide Radio Kigali either with a booster
capability or for more powerful radio to inform Rwandan
population of measures being taken for humanitarian relief,

transport, normalization plans.
GERMANY /CANADIAN SIGNAL

SQUADRON, UNAMIR/JAPAN/
BRITAIN, UNDP

Agencies/Countries responsible:

Arturo Hein, UNREO,

Officer in Charge:
Capt. Stephane Grenier

f) Telecommunications,

There are no telecommunications in Rwanda (telephone,
post, fax). These nesd to be restored on an immediate
basis. The Canadian contingent in UNAMIR has done some
research. The local and international equipment is not

badly damaged and can be repaired quickly.

Agencies/Countries responsible: CANADIAN SIG SQDRN/
GERMANY /AUSTRIA /UNDP

officer in Charge: Thad Anglin UNAMIR/
. Major Rutherford CANSIG




According to the Canadian Signals Squadron, the
satellite earth station at Nyanza will have its generator
power restored today. There 1is, however, a need for some
cable to connect the equipment to the satellite dish (cost
of approximately $500.00). The repair of this Nyanza
station will give the city of Kigali international calling

capability.

Also according to CANSIG, the local telephone service
will be restored by tomorrow. (The government was
reportedly waiting for computer software to be used for
billing purposes). Also, the Minister of Transport &
Telecommunication now has international calling capacity.

g) Harvest/Supply of Agricultural Inputs.

The sorghum crop is ripe for harvesting. If the
harvest does not take place within the next two weeks it is
likely to be lost. Seed for next harvest must also be

distributed.

responsible: WFP/FAO/UNICEF /UNHCR/

Agencies/Countries
UNDP

Arturo Hein, UNREO/

Officer in Charge:
Mr. Gascon FAO

h) Re-opening of hospitals.

The Australian contingent is operating Kigali Centre
Hospital in coordination with Samaritan’s Purse. THe
British contingent is operating a hospital in Ruhengeri.
Medicins Sans Frontieres 1is operating the King Faycal
Hospital in Kigali. The location of hospitals and health
care centres may be indicated to Colonel Yaache.

WHO 1is planning to set up health stations between the

following towns:

Kigali and Kabale, Kigali and Ngara, Kigali and Bujumbura,
Kigali and Goma and Kigali and Bukavu.

AUSTRALIA/BRITAIN/

Agencies/Countries responsible:
WHO/ ICRC /MSF

Officer in Charge: Col. Yaache

ceifn



Operations to be completed by October.

a) Training of police force - gendarmerie.

UNCIVPOL has made a beginning in training a police
force. A fully equipped police force needs to be trained
to implement law and order. Police equipment needs also to
be provided for the police force/gendarmerie.

Agencies/Countries responsible: UNCIVPOL/BELGIUM/
JAPAN/EUROPEAN UNION

Officer in Charge: Col. Diarra (UNAMIR)

Colonel Diarra has drafted a plan that calls for the
immediate training of 100 gendarmes in Kigali. The second
phase involves the formation of a National Gendarmerie. He
is arranging a meeting with the Ministers of Defense,
Justice and Interior in order to <collect specific

information regarding their needs.

b) Prison systems.

A prison system along with a prisons service needs to
be built up for Rwanda.

Agencies/Countries responsible: BELGIUM/EU/GERMANY

Officer in Charge: Col. Diarra (UNAMIR)

c) Opening of Central Bank and Mint.

The Central Bank need to be reopened and experts
trained to handle central bank. Currency and coins need

also to be issued.
Agencies/Countries responsible: WORLD BANK/US/UNDP/OAU

Officer in Charge: Arturo Hein (UNDP)

d) Re-opening of sghools.

i) For primary and secondary schools teachers are
immediately required. They need books and scholastic
equipment. A teachers training school would also need

to be opened.

e




ii) The University would also need to be opened with
adequate staff.

BELGI1UM/CANADA /UNESCO/

Agencies/Countries responsible:
UNICEF /UNDP

Officer in Charge: Arturo Hein (UNDP)

UNICEF and UNESCO have a joint program. UNICEF is
also providing funds to UNESCO.

Training of cadres and Administrative services.

e)

The administrative cadres have been severely depleted
and would need to be filled by newly trained personnel. A
training school for administrative cadres would be
Equipment (Computers, typewriters, telecomns,

necessary.

fax machines, data bank) need also to be repaired for use.

Agencies/Countries responsible: BELGIUM/OAU/AFRICA/
JAPAN /EU/UNDP /UNICEF

Arturo Hein/

Officer in Charge:
Assadl Ahmadi (UNDP)

f) Physical repair of Ministries.

Most of the Ministries have been physically damaged by
mortars, shelling etc. They need to be repaired for use.
Offices must also be equipped.

US/Civilian contractor

Agencies/Countries responsible:
{all UN agencies should

help their

counterparts)
Officer in Charge: CAO UNAMIR
qg) Restoration of Municipal Services.

Training of cadres as also provision of equipment
(fire engines, cleaning vehicles, garbage collection,
sewerage cleaning) would need to be provided.

Agencies/Countries responsible: BELGIUM/JAPAN/EU/UNDP

Arturo Hein/

Officer in Charge:
Assadi Ahmadi (UNDP)

ceiS s



h) De-mining.
Requires immediate attention.

Agencies/Countries responsible: UK Civilian Contractor/
UN de-mining unit
Col. Yaache UNAMIR/

Officer in Charge:
General Blagden DPKO

i) Repair of roads and bridges.

Several bridges and roads require early repair.

Agencies/Countries responsible: USA/CANADA/BRITAIN /UNDP

Officer in Charge: Arturo Hein (UNDP)

j) Transport.

taxis need to begin plying on the roads again

Buses,
between major towns.
Agencies/Countries responsible: JAPAN /EU/GERMANY
CAO UNAMIR

Officer in Charge:
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1. ‘;The international community continues to assist Rwandese

03.08.1994

19:00 hrs News from Radio Rwanda.

especially refugees outside the country. Yesterday, a
meeting was held in Geneva between 60 countries
representatives to see what can be urgently done to assist
the Rwandese desperate souls in Zaire and elsewhere. 430

millions $

US were gathered in favour of Rwandese refugees.

137 million were given to UN in its action of assisting
Rwandese both inside and outside the country. The UNHCR
representative in Goma said that the assistance was not
enough taking into consideration all the needs. He asked
that it would be increased. The US have also continued to

bring the
Yesterday

ir assistance to refugees, mainly to Goma.
three aircrafts landed into Goma with food and

water and today flights were expected to Goma too.

Additional
returnees

ly, WFP has accepted trucks for transport to
from Goma and Action Internationale Contre la

Faim has promised to set transitory centres from where

returnees
back home.

In Zaire,

could receive some food assistance on their way

the foreign community has proved its sympathy to

refugees and decided to assist them. The Libanese community

delivered
accepted t

40 tons of food and a petrol selling company
o deliver petrol for 100,000 $ US to vehicles to

which would take food to refugees. The Minister of Budget
informed that the zone of Goma and Bukavu were declared
zones affected by disaster. In the meantime, Chad has
promised to send 800-man peace-keepers to serve with UNAMIR

as 1t was

declared by President Debi spokesman.

Mrs Fanfani had left Kigali today. The journalist reminded
that she had come with three aircrafts of food to assist

Rwandese.
to a Radio

Before she left Kigali, she offered an interview
Rwanda journalist. She said that she inaugurated

a water supply project at Kimisagara which would provide

water for
to build a
that when

1000 people in Kigali per day. She also promised
hospital for war cripples in Kibungo. She added
she would be back, she would bring clothes. She

also promised to repair schools and reequip them. She

agreed on
appealed t

helping Rwandese in agricultural projects. She
o Rwandese refugees in Zaire that they should go

back to their country, for their "paradise was in their
country and not in Zaire." She called them on not listening

to people

In Butare,

who lied them.

life had timidly started. Shops had reopened and

food can be found in Town. The hospital has also reopened

but there

is a problem of equipment and medicines. In

Kigali, everything seems to come to normal but goods are
costly. The Government continues to warn some people not to

loot or
Government
be caught

to misappropriate others’ properties. The
warns again all the Rwandese that whoever will
into such acts will be exemplarily punished.
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Statement attributable to the Ooputy-Spokesmén for the Secretary-
General:

In response to queries, I would like to clarify for your
information that the overall responsibility for the coordination
of political, military as well as humanitarian aoctivities inside
Rwanda rests with his Special Representative Mr. Shaharyar Khan,
This responsibility encompasses all the activities in Rwanda by
all United Nations entities inoluding UNHCR, UNICEF, UNDP, WFP,
whose programmes and plans of actions must be carried out within
this overall coordination framework. With respect to
humanitarian assistance, the Speclal Representative of the
Secretary-General is assisted by the United Nations Humanitarian
Coordinator, Mr. Arturo Hein,who heads the United Nations Rwanda
Emergency Office,.

Specialized agencies as well as non-governmental organizations
and bilateral donors are strongly urged to operate within this
overall coordination framework to ensure the maximum
effectiveness of the efforts of the United Nations to provide
emergency assistance to the affected population and to restore
normalcy in Rwanda,

2 August 1994
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ITALIAN EMBASSY .\///

IN UGANDA RWANDA & BURUNDI \ %
Development Cooperation Office

P.O. BOX 4646 KAMPALA - TEL. (041) 241786, 256416, 233443 - FAX (256).41.542678

1]
2]
3]
4]
3]
6]

8]
9

C»

C?/”{‘ ; ;. Kampala, 2nd Aug, 1994

» »z/ o

ITALIAN AID FOR RWANDESE EMERGENCY
e 1 N WANDESE YWMERGENCY

UNICEF (Rwanda Emergency)

ICRC & Italian Red Cross

ICRC for Nyanza orphanage

WHO

CARITAS Internationalis

UNHCR

Food donation

UNICEF Burundi for Rwandese refugees

No. 8 cargo flights

2.5 Billions Italian Lire
3.0 "
0.5 "
0.75 "
1.0 "
3.5 "
5.6 "
1.0 "

1‘6 "

10] Italian contribution to European Community

for Rwanda's emergency

19.45 Billions It. Lire
(=122 Mill. US $)

34.5 Millions US Dollars

TOTAL

46.7 Millions US Dollars
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94 Victoria Street, London SWI1E SJL

Direct Line: 071-917 0492
GTN: 3535 0492

Major General Romeo Dallaire
Force Commander

UNAMIR

Kigali

ZD¢~_ §§wol l)cch;-

To follow up the successful visit of the UK Overseas Development
Minister, Baroness Chalker, last week, she has asked me to organise
an ODA humanitarian assessment mission to Rwanda for the period S/

7 I understand that the British High Commissioner to Kampala,
Mr Edward Clay, is in Kigali today, and he may have already told you
of this proposed mission.

4 August 1994

The mission will be led by the ODA’'s Seniocr Humanitarian Aid
Adviser, & Nukesh. Rapilay who has long experience of emergency
work. He will be accompanied by two ODA staff, the Rwanda desk
officer from the UK Foreign and Commonwealth Office, an official
from the British High Commission in Kampala and two representatives
from British non-Governmental organisations. 1 attach a list of the
party, with their passport details.

The party intends to travel with their own transport by road from
Kampala to Kigali on Tuesday 9 August, arriving in the afternoon.
They will spend 10 Augqust in Kigali, holding meetings with Rwandan
government officials, UN humanitarian staff and British NGO
representatives. I should be very grateful if you would agree to
Dr Kapila and his team meeting one of your UNAMIR cofficers for a
briefing on that day.

On 11 August the party intends to travel to the North East of

Rwanda (Ruhengeri and on to Gisenye, possibly crossing the border
into Zaire briefly - the party have Zairean visas). On 12 August
they hope to travel South to Gikongoro and Butare, in part to visit
UK NGOs that are running programmes in the area. They will then
return to Kampala by road via Kigali. Dr Kapila will stay in Kigali
for a further 1-2 weeks.

In order to be as self-sufficient as possible, the party is bringing
its own satellite telephone and fax, equipment and a supply of
military rations.

Lady Chalker very much enjoyed meeting you during her trip to Rwanda
last week. She has asked me to pass on her best wishes. She would
be most grateful for any assistance you might be able to extend to
Dr Kapila’'s team during their mission.

L s
W,,’)j

P A Bearpark
Head of Emergency Aid Department

i}

Switchboard 071517 7000 Telax 2639078 Fax 071517 0502
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ODA HUMANITARIAN ASSESSMENT MISSION

Dr Mukesh Kapila, Senior Humanitarian Aid Adviser, Emergency Aid
Department, ODA

DOB 4 April 1955, Passport No « 40029787, issued Lilongwe 6.4.9%4,
expires 6.4.2004

Dr Rosalind Eyben, Principal Social Development Adviser, ODA
DOB 11 August 1944, Passport No 500031191, Issued UK Passport
Agency 5 October 1992, expires 5 October 2002

Janet Douglas, Emergency Aid Department, ODA

DOB 6 January 1960, Passport No - N923722D, Issued Newport Gwent
11 January 1985, expires 11 January 1995

Stephen Hiscock, Africa Departwent Equatorial, FCO

DOB 16 June 1946, Passport number -~ B489351, Issued Georgetown,
Guyana 1 March 1993, expires 1 March 2003

Dr Peter Poore, Save the Children Fund, UK

DOB 12 March 1939, Passport No B395605, Issued Lilongwe 16 August
1989, expires 16 August 1999

Jonathan A Bennett, International Council of Voluntary Agencies

DOB 30 October 1955, Passport No B381037, Issued 24 January 1989,
expires 24 January 1999

Party will be joined in Kampala by Mr John Murray, British High
Commission, and in Kigali by Mr Victor Tanner, Action Aid;

Ms Gabrielle Beerbsart, MSF (UK); and possibly Robert Maletta
OXFAM. BREbaaldT -
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OUTGOING
FAX MFQQAGE

PERSONAL ATTENTION — TRANSMITTER ON:

.lg'

MAJOR GENERAL DALLAIRE, REF& NO:

FORCE COMMANDER - UNAMIR . . .
KIGALI - RWANDA A
DRAFTER:H_;
FAX NO: 212-963-3090

FROM: BERNARD NTEGEYE, OFFIGER—IN—CHARGE
UNDP, LUAND4, ANGOLA
FAX NO:. '244-2-335609

‘DATE: 20 JULY 1994

NUMBER OF PAGES INCLUDING THIS SHEET: 1 '"'<:>
 ALLOTMENT: UNDP. ' o
FILE_.NO: PE/B..NTEGEYE
DEAR MAJOR GENERAL: f"'/,;@, W‘"’g
L Ay
PLEASE ALLOW- ME FIRST TO INTRODUCE " MYSELF, .1 AM A

RWANDESE NATIONAL CURRENTLY - uERVING AS ~THE RESI-DENT
REPRESENTATIVE OF TUNDP IN ANGOLA.

I DECIDED TO SEN'D YOU THIS MESSAGE TO- SOLICITATE YOIJR
EIND ASSISTANCE IN OBTAINING INFORMA_TION ABQUT-- THRE STATE AND.
CONDITIONS OF MY FAMILY. HOME AND PROPERTY SITUATED 18 KMS FROM
KIGALI CITY CENTRE IN MASAEA ABOUT 300 METERS NORTH FROM. THE"
OLPHONAGE.

SIX PERMANENT WDRKERS WERE RESIDENT IN THE PLACE.

I FULLY UNDERSTAN'D AN'D APPRECIATE YOUR MANY OTBER TOP. . -
PRIORITY CONCERNS, GIVEN THE SAD AND TRAGIC. SITUATIQN IN THE
COUNTRY, HOWEVER I.WISH TQ BEG FOR YOUR KIND UNDERSTANDING AND
PERSONAL ASSISTANCE FOR - THIS VERY URGENT REQUEST W‘HICH IS‘
EXTREMELY DEAR TO M:E

' YOUR SERVICES 'MAY CONTACT - ME VIA SATELLITE AT 871--
150 53680 WHICH IS BOTH OUR TELEPHONE. AN'D FAX LIN'E :

YOUR URGENT 'ATTENTION IS HIGH'LY APPRECIATED

ACCEPT, ~ SIR, THE ASSURANCES OF MY HIGHEST
CONSIDERATION. - e

SINCERELY YOURS @
‘ | NTEQEYE Tt - DERNARD'

Office of the Resident Representatwa, 197 Rua \Aa,ow Kanhan u]o, P.O. Bex 910,Luanda eru“sc of. Anqolu
Telefones: 33181 / 331188, /331193 / 331196, Telex: 3368/3304 U DD AN _ Fox 871. 150.5360/244.2 335609
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