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Subject Thank you from ODSG

Dear Colleagues,

The ODSG team would like to thank you for graciously accepting our
invitation to join us in bidding farewell to the Deputy Secretary-General later today.
We also want to express our gratitude for your generous contributions towards the
reception and the gifts that will be presented to her this evening. This will be her
last function at the UN after eight years of dedicated service, and it is fitting that
she would spend her last few hours in the midst of her friends and colleagues from
the Secretariat, Funds and Programmes and other Offices. The DSG has always
been a champion of UN staff wherever they may be assigned. In her own words:

"I will take a minute to sing the praises of United Nations staff, because I cannot
remain silent when I see their reputation being tarnished by the misbehaviour of a
few of their colleagues, or by the shortcomings, real or imagined, of their leaders,
mine included. The vast majority of United Nations staff are very talented, highly
skilled, and deeply devoted to the Organization, and many pursue that devotion at
great personal cost. Some have even paid with their lives. Many more pay every
day by accepting the disruption of their family life, and constant shuttling from war
zone to war zone. I am proud to work with them, and I do not for one minute
accept the caricature of the Secretariat which nowadays masquerades as fact."
(DSG's speech at Waterloo University - 3 April 2005)

The DSG's commitment to the principles and goals of the UN; the tireless
efforts she made to enhance the coherence of the UN's activities at headquarters
and in the field; the leadership she provided in bringing tcjgether various parts of
the larger UN family; the courage and dignity she displayed when facing difficult
situations; and the high level of integrity that characterized!1 her whole tenure will . ,
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always be treasured. Those of us who have been fortunate enough to work closely
with her have also seen her laugh and cry just like the rest of us. We have also
been fortunate to have a boss who always wanted us to tell her what we believed
she should hear, and not what we thought she wanted to hear. And that is one of
the best attributes of a great leader. So, yes we will definitely miss her very much.

But we are also happy for her as she returns home to her dear family
members and friends. We congratulate her on her new position as a Distinguished
Fellow at the Centre for International Governance Innovation (CIGI), where she will
lead a research project on nuclear energy and proliferation. Lucky them! Her many
years of national and international public service, her experience as the first UN
Deputy Secretary-General, and her great intellectual skills will serve her well. And
from the number of invitations she has already received to be keynote speaker, it
does not look like she is going into retirement in the near future. And just for
starters, she is to be honoured next week at the 2006 Public Policy Forum
Testimonial Dinner in Toronto.

As we say good bye to our boss, we would like to share with you the
attached synopsis of her responsibilities and activities during the past eight years.

We look forward to having an enjoyable evening together!

The ODSG team

DSG-1998to2Q06.doc

Yohannes Mengesha
Director
Office of the Deputy Secretary-General
Tel : (212) 963 9698
Fax : (212) 963 8845
mengeshay@un.org



Responsibilities and activities of the Deputy Secretary-General and her Office
2 March 1998 to 31 March 2006

I. Establishment of the post of Deputy Secretary-General

The post of Deputy Secretary-General was created by the General Assembly at
the end of 1997 (resolution 52/12B), in response to the package of reform measures
proposed by the Secretary-General for renewing the United Nations (A/51/950 and Add
1-7). The post is an integral part of EOSG, with responsibilities delegated by the
Secretary-General, including the following:

• To assist the SG in managing the operations of the Secretariat;
• To act for the SG in his absence and in other cases decided by the SG;
• To support the SG in ensuring intersectoral and inter-institutional coherence

of activities and programmes;
• To support the SG in elevating the profile and leadership of the UN in

economic and social spheres;
• To represent the SG at conferences and other events;
• To undertake other assignments as determined by the SG.

The DSG was appointed following consultations with Member States. The term of
the office of the DSG would not exceed that of the SG.

For protocol purposes, the status of the DSG is second only to the SG, and above
all other senior officials of the UN. In the absence of the SG from UN headquarters, the
DSG acts for him and represents him, and hence moves to the first position on the order
of precedence (Circular issued by the Chief of Protocol to Member States of 4 May 1998
-PRO/DSG).

II. Enhancing coherence and coordination within the United Nations system

Ever since the DSG assumed her function she has used her position to promote
and push forward efforts to enhance the coherence of the United Nations' development
programmes and activities. The DSG supported this agenda in several ways.



A. Strengthening coherence at the country level

The DSG ensured greater coordination and coherence of the UN system,
especially at the country level. In the past eight years, the Resident Coordinator system
has been strengthened, together with the enhancement in the coordinating role of the
UNDO and its Development Group Office.

The DSG or her office participated in CEB and UNDO meetings where measures
to improve the coherence and coordination of the UN's work in the filed were discussed
and agreed upon. Throughout her period in office, she used her good offices to encourage
the Executive Heads of UN funds, programmes and agencies to work in a collaborative
manner, with clear division of labour, and taking into account the comparative
advantages that each has to offer. This helped put the focus on how best the UN can
support developing countries more than on agency-specific concerns. One recent example
was the action taken to bring together the Executive Heads of the main UN system
organizations in Colombia to address long-standing problems, and to propose a common
vision on how the UN would assist the country.

B. Coordination of UN system response to Avian and Human Influenza

Since September 2005, the DSG has chaired Steering Committee on Avian and
Human Influenza, which includes relevant UN agencies, funds and programmes, the
World Bank, Medical Services, DSS, OHRM, and DPKO. The Steering Committee
provides policy guidance to the Technical Working Group chaired by the UN System
Coordinator. ODSG provided support and guidance to the Coordinator and his team in
developing the UN's strategic approach document submitted to the Beijing donors
conference, as well as the UN's contingency plans for staff and operational continuity.

C. Comprehensive assessment of the UN's work on children and armed conflict

In 2004, the DSG oversaw the work of the Management Consultancy section of
OIOS which had been requested by the Secretary-General to undertake a comprehensive
assessment of the effectiveness of the UN system response to the issue of children and
armed conflict, mandated by the Assembly. The recommendations to streamline functions
and to reduce posts in the Office of the SRSG-CAAC were implemented. The objective
was to ensure that the Office adhered to its mandate and collaborated more closely with
other key UN entities.



D. Reforms of the UN system security management system

In 2000, the DSG led the process for the development of a new UN staff security
management system, in collaboration with UNSECOORD, major operational Funds and
Programmes and the High-level Committee on Management (HLCM). This resulted in
approval by the General Assembly of the Secretary-General's proposals for major reform
measures, the authorization of significant resources, and the appointment of a full-time
Security Coordinator for the first time.

In 2003, the DSG chaired the Steering Committee which oversaw the external
review of the UN's security management system. The recommendations for a major
overhaul of the UN's security management arrangements were endorsed by the Steering
Committee, only days before the attack on the Canal Hotel UN headquarters in Baghdad.

Following the bombing of the UN headquarters, ODSG coordinated the launch of
the investigations carried out by UNSECOORD and the Ahtisaari Panel, as well as the
subsequent Walzer Panel that examined individual responsibilities.

With guidance from the Policy Group on Iraq, a "lessons learned" exercise was
carried out with a view to improving how the UN responds to crisis situations. The inter-
departmental and inter-agency exercise was led by DPKO. The recommendations for the
setting up of a robust crisis management mechanism were endorsed by the Policy Group,
and subsequently approved by the Senior Management Group. Regrettably, the resources
required were not identified, and no concrete action was taken. Subsequently, the matter
was taken up by the Steering Committee on security management reform, and the
responsibility for moving the process forward was assigned to the USG/DSS.

In 2003/04, the DSG led the process for the second major reform of the UN
security management system, resulting in the establishment of a unified system
(UNSECOORD, SSS and DPKO). The Assembly approved a significant increase in
security personnel and resources, as well as the creation of DSS headed by a full-time
USG.

E. Establishment of an office to support the Permanent Forum on Indigenous
Issues

In 2003, the DSG led the process for the establishment of an office at the UN
Headquarters to support the Permanent Forum on Indigenous Issues, in compliance with
the ECOSOC resolution. This was an important achievement for the Forum. The new
office was set up in DESA.



F. Enhancing the governance mechanisms for UNOPS

In 2002, the SG requested the DSG to identifying key bottlenecks in the relations
between UNDP and OPS and to make proposals for changes in the existing governance
arrangements. This involved close intercaction with UNDP, OPS, OIOS, OLA and
Member States. The proposals - including the expansion of the Management
Coordination Committee and the creation of a Working Group to support it - were
forwarded by the SG to the Executive Board which approved them.

G. Developing a coordinated position on exposure to Depleted Uranium

Following reports in 2001 of potential exposure to Depleted Uranium (DU) in the
Balkans and Iraq, ODSG organized a task force involving UNEP, WHO, IAEA and the
Medical Services to develop a UN position. The policy group chaired by the DSG agreed
on measures to protect the safety of UN staff and to offer assistance to affected countries.
The issue was also taken up with NATO and Iraq by the SG.

H. Coordination of UN system programmes at the regional level

In compliance with the ECOSOC resolution, the ODSG organized the first round
of regional coordination meetings of UN agencies. The DSG chaired meetings of UN
system entities and regional commisions at EGA, ECE, ECLAC, ESCAP and ESCWA.
As foreseen in the resolution, the conveneing of subsequent regional coordination
meetings was delegated to the Executive Secretaries of the five regional commissions.

I. Establishment of the United Nations Democracy Fund (UNDEF)

The DSG provided leadership in the establishment of the Fund, under the
authority of the Secretary-General. ODSG chaired an inter-departmental steering group
which was responsible for preparing the terms of reference, the governance and
programmatic frameworks for the Advisory Board, as well as other related structures and
mechanisms. The process involved lengthy consultations with Member States. The
Democracy Fund was eventually launched by the SG at the African Union Summit in
July 2005. The creation of the Fund was welcomed by the 2005 World Summit. The first
meeting of the Advisory Board took place in March 2006. The first Chair is Dr. Rima
Khalaf Hunaidi from Jordan. As of March 2006, the Fund has received
pledges/contributions of over $40 million, and is expected to approve projects for funding
at its second session in the second quarter of 2006.



The office of the UNDEF has an Executive Head and dedicated staff, and is
located in UNFIP. The Executive Head reports to the Advisory Board on programmatic
aspects, and to the Executive Director of UNFIP for administrative purposes. The
Executive Director in turn reports to the DSG. Following the meeting of the Advisory
Board, a proposal to upgrade the post of the Executive Head from D-l to D-2 is to be
submitted to the ACABQ.

J. Establishment of the Office of High Representative for LDCs, LLDCs and
SIDS

At the request of the SG, the DSG undertook consultations with Member States
on possible options for implementing paragraph 116 of the Brussels Programme of
Action. The following actions were taken by ODSG to establish the first Office of High
Representative for LDCs, LLDCs and SIDS at the United Nations:

• Negotiations with UNCTAD and OSCAL on transfer of posts required for the
new office for the LDCs; LLDCs and SIDS;

• Preparation of the SG's report to the Assembly proposing the establishment of
an office of High Representative for LDCs, LLDCs and SIDS, as well as
presenting the proposal in meetings of the G-77, the Third Committee, the
ACABQ and the Fifth Committee;

• Supervision of the Office for 3 months and liaison with Member States
pending the appointment of the High Representative.

K. Gender mainstreaming

ODSG has served as focal point on gender in EOSG, working closely with the
SG's Special Adviser on Gender Issues and other relevant entities on efforts towards
achieving gender parity and gender mainstreaming. In 2002, ODSG guided the
finalization of the SG's study on women, peace and security mandated by Security
Council resolution 1325. ODSG collaborated with UNIFEM in the review of the report of
the independent study on "women, war and peace" undertaken by Elizabeth Rehn and
Ellen Johnson-Sirleaf, which was also presented to the Council. More recently, ODSG
worked with the Special Adviser and the CEB office to follow-up on decisions taken by
Member States on gender mainstreaming and the UN system Action Plan on
implementing resolution 1325, including the preparation of the SG's communications to
CEB Executive Heads and SMG members.



III. Development of coordination mechanisms in post-conflict situations

The DSG played a crucial role in the establishment of multi-dimensional peace
operations in post-conflict situations, as well as in improving coordination of the UN's
activities that included peacekeeping, political, transitional justice, humanitarian and
reconstruction components. Some of the key actions taken were as follows:

• Oversee the development of strategic frameworks to integrate political
strategy with humanitarian and reconstruction programmes in Afghanistan
(1998) and in Sierra Leone (2000).

• Ensure that relevant parts of the UN Departments, Funds and Programmes and
Agencies supported the new role of the Resident Coordinator/Humanitarian
Coordinator in the context of integrated missions such as UNAMSIL.

• Following the eruption of the Kosovo conflict in 1999, the DSG chaired an
Inter-Departmental Task Force that brought together the various concerned
UN entities. The UN assumed the lead role for the international civil presence
in Kosovo with the adoption of a Security Council mandate on 10 June 1999.

• In 1999, the United Nations established the Transitional Administration in
East Timor (UNTAET), endowed with overall responsibility for the
administration of East Timor, and empowered to exercise all legislative and
executive authority. The DSG's role was to bring together all parts of the
Secretariat, as well as the funds and programmes, to ensure a coordinated
approach in setting up the Mission.

• Following the crisis in the UN mission in Sierra Leone (May-July 2000), the
DSG chaired a Policy Group on Sierra Leone in order to develop a strategy for
a political settlement combined with a robust military presence. The strategy
formed the basis of future UN work in the country.

• In the context of the Oil-for Food programme, established by resolution 986,
the DSG chaired two meetings of representatives of UN agencies, OIP and the
Humanitarian Coordinator to resolve problems, and to urge that the substantial
resources entrusted to the UN be utilized in an efficient and effective manner.
ODSG also supported the SG in the review of reports being submitted to the
Security Council.



• From 2003 to 2005, the DSG chaired the Policy Group on Iraq (PGI) which
provided policy guidance on UN activities prior to and after the war in Iraq, as
well as advice to the SG. The responsibility also included assisting OIP in
transferring responsibilities to agencies, and subsequently phasing out the
Oil-for-Food Programme. The DSG chaired the launch of the first appeal for
urgent humanitarian needs after the war in 2003, and subsequently led the
process that culminated in the Iraq Reconstruction Meeting in New York. One
of the novel approaches introduced was the establishment of a UNDG trust
fund into which donor resources were channelled. The PGI also provided
guidance for the establishment of UN Mission in Iraq (UNAMI).

• In 2005, the DSG chaired the Policy Coordination Group on Sudan until the
establishment of the Policy Committee chaired by the SG. Two of the key
tasks of the Group were to address the humanitarian and political crisis in
Darfur, and to provide policy guidance for the establishment of the UN
Mission in Sudan (UNMIS) in the context of the North/South peace
agreement.

IV. Leading the Secretary-General's reform programmes

The process of UN reform has been a hallmark of this Secretary-General's tenure
- with three big packages introduced over a ten-year period as well as a number of
discrete issue-specific initiatives. The DSG's role has ranged from ensuring the
continuous generation and formulation of proposals to overseeing production of reports
to the General Assembly. She has also been responsible for ensuring that the reforms are
properly implemented and that their impact is measured over time.

Shortly after her arrival, the DSG chaired a Steering Committee on Reform and
Management, which oversaw the implementation of various reform proposals from 1998
until 2005. A number of sub-committees and high-level working groups, chaired by the
DSG, were also formed during this period to oversee development of specific proposals.
These included a sub-committee on human resource management which met from 1999-
2001, largely to develop the "ten building blocks" of a new strategy for managing UN
personnel. Following the 2005 World Summit, the DSG chaired a Post-Summit
Coordination Committee, to ensure that the requests made in the Outcome Document
agreed by world leaders were delivered in early 2006.



A. Implementation of the Secretary General's 1997 "Programme for Reform"

Upon taking office in 1998, one of the DSG's major responsibilities was to
oversee the implementation of multiple aspects of the Secretary-General's reform
programme. This included the development of a results-based budgeting framework to
replace the old system of input-based budgeting, and a comprehensive strategy for human
resource management. The latter foresaw a new approach to recruitment, placement and
promotion, performance appraisal, mobility and career development.

B. Support and follow-up to the Report of the Brahimi Panel on UN Peace
Operations

As the Panelists indicated in their 1999 report, the DSG's role was indispensable
in making sure that their recommendations were ambitious yet feasible, and were
consistent with future anticipated requirements. In response to the Panel's requests, the
Secretary-General appointed the DSG to oversee the initial implementation of the Panel's
report. Given the far-reaching nature of the Panel's recommendations, it was essential
first to obtain system-wide buy-in on the implementation plan, then to ensure a
responsible and well argued budget document in support of it. Finally a strategy was
developed for obtaining the approval of Member States after deliberations in several
legislative bodies. There were many moments and opportunities for this entire
implementation effort to falter, but the DSG's guiding role ensured that it remained on
track and was brought to a successful outcome.

The implementation of this Panel's recommendations, through the development of
a specific road-map, has led to a major strengthening of the Organization's planning and
staffing capacity, its rapid deployment capability and its ability to draw on the lessons
learned from the large number of peacekeeping missions deployed over the last 15 years.

C. Preparation and implementation of the SG's 2002 Agenda for Further
Change

This second major reform package contained proposals for a major overhaul of
the Department of Public Information and the Department of General Assembly Affairs
and Conference Management. Since then, a demonstrable improvement in meetings
servicing and documents production have occurred. Nine UN Information Centres in
Western Europe were closed and consolidated into one modernized hub in Brussels.
Other improvements to the budgeting and planning process and the work/life conditions
for UN staff were also achieved. In addition a UN strategy for more effective use of
information and communications technologies was developed.



D. Implementation of measures to improve ethical conduct, strengthen
oversight and accountability and improve senior management decision-
making and performance

In response to serious shortcomings in the management of the Oil-for-Food
programme, in the conduct of some peacekeeping personnel and some troubling
perceptions arising from a 2004 staff survey, the DSG led the implementation of some 20
management improvement measures. These included the introduction of a whistleblower
protection policy, stricter provisions for financial disclosure of senior UN officials,
establishment of a Management Performance Board (under the chairmanship of the DSG)
and an Ethics Office. In addition, the DSG led efforts to enhance the quality and breadth
of internal communications through the development of the "i-seek" global intranet.

E. Creation of the Policy Committee and the Management Committee

While the SMG created as part of the 1997 reform would continue as an important
forum for the wider UN family to exchange views and for strategic guidance by the SG,
two smaller, action-oriented Committees were created in 2005 to be chaired by the SG:
the Policy Committee and the Management Committee in order to improve the speed and
quality of executive decision-making. The DSG chairs both Committees in the absence of
the SG. She has also supervised the preparation of submissions to both Committees with
the support of the secretariat for the Policy Committee located in the SPU, and the
secretariat for the Management Committee which is a responsibility of ODSG.

F. Formulation of the proposals for the SG's final management reform report -
"Investing in the United Nations: For a Stronger Organization Worldwide"

The DSG oversaw the development of proposals for the presentation of this
package in March 2006, in response to the request from world leaders in the 2005 World
Summit. Contained in this package are a comprehensive overhaul of human resource
management, budget and finance rules, regulations and procedures, as well as proposals
for more effective management of the UN Secretariat - including more strategic use of
information and communications technology and better procurement and service-delivery
systems.



IV. Spearheading the Secretary-General's AIDS Campaign

A. Coordination of major conferences/events on HIVAIDS

In 2001, the Deputy Secretary-General and her office steered the preparations of
the historic UN Special Session on HIV/AIDS (25-27 June) which brought together
Heads of State and Government and civil society organizations. This was carried out in
collaboration with UNAIDS and other relevant parts of the UN. The Special Session
established an important precedent for the participation of civil society at a General
Assembly event. More importantly, it established time-bound targets to reverse the
spread of AIDS. One of the organizational challenges was to achieve a balance between
Member States' special interests and sensitivities around some of the HIV/AIDS-related
issues. ODSG coordinated the preparations for the General Assembly's High-level
Meeting on HIV/AIDS in June 2005, which provided an opportunity for an interim
technical review of the goals set out in the Declaration of Commitment of 2001.

B. Access to HIV care and treatment in developing countries

In 2001, ODSG - in collaboration with UNAIDS and WHO- helped efforts to
establish a common approach on drug pricing in developing countries, as part of the UN
broader strategy on care for people living with AIDS. Part of this approach included the
preparation of the Secretary-General's meetings with the Chief Executive Officers
(CEOs) of the major research-based pharmaceutical companies working on HIV/AIDS on
5 April 2001 and 4 October 2001. The April meeting provided the opportunity for the
Secretary-General to share the UN's position on drug pricing and advocate more
forcefully for affordable drugs in the developing countries, a position that was often
questioned as unattainable. As the companies began to announce price reductions, the
October meeting focused on the need to build new partnerships with NGOs and private
employers as treatment service providers.

C. Funding

In 2001, the DSG steered the preliminary discussions on the establishment of an
international fund to attract significant additional resources to tackle HIV/AIDS and other
infectious diseases. It was agreed that the role of the United Nations agencies and the
World Bank would be to support the development of national plans and their
implementation, as well as to support national capacity development to absorb
international funds for national programmes as quickly and efficiently as possible. These
deliberations led to the Secretary-General's call for "a war chest" and the subsequent
establishment of the Global Fund to Fight HIV/AIDS, Tuberculosis and Malaria in 2002.
In 2004-2005, ODSG worked closely with the Global Fund to support the Secretary-
General's Chairmanship of Global Fund's Voluntary Replenishment Mechanism. In
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March 2005, the DSG represented the SG at the first meeting in Stockholm. At the
London meeting in September 2005, US$3.7 billion was committed for the period of
2006-2008.

D. Other initiatives

In 2003, ODSG, in collaboration with relevant UN entities, supported the
development of the Global Media AIDS Initiative (GMAI), which was launched by the
Secretary-General in January 2004 with the support of UNAIDS, DPI, the Kaiser Family
Foundation, and the Bill and Melinda Gates Foundation. The GMAI was designed to
expand public knowledge and understanding about HIV/AIDS. The initiative, which
initially comprised of twenty-two broadcasting organizations - including BBC, MTV,
South African Broadcasting Corporation and Viacom - now includes 100 companies in
62 countries.

At the request of six major financial services companies, including Goldman
Sachs, JP Morgan and Merrill Lynch, ODSG helped to organize the Wall Street World
AIDS Day in December 2004. The event helped to galvanize support and resources from
the financial sector in the fight against HIV/AIDS. ODSG was also involved in the
preparation of the Secretary-General's participation in numerous community-led events
such as the yearly World AIDS Day commemoration at St. John Cathedral in New York,
the Secretary-General's meeting with non-governmental organizations during the
international conference on AIDS in Bangkok in July of 2004, as well as in ensuring that
HIV/AIDS was raised in major speeches and talking points of the SG.

V. Ensuring coherent strategies for major UN conferences and summits

The DSG ensured, partly through Steering Committees and strategy meetings,
which she chaired, coherence among different UN entities, including Departments and
funds and programmes in the lead-up to major UN conferences. The guidance increased
the effectiveness of the UN's preparations and participation as one UN team speaking
with one voice.

A. The Millennium Summit (6-8 September 2000)

The DSG spearheaded a process that lasted one year and ensured effective
coordination and preparation for the Millennium Summit. The main achievement was to
turn the historic opportunity into a substantive gathering of world leaders, rather than one
that was likely to end up being a ceremonial occasion. In 2001, the DSG coordinated and
the preparationn and finalization of the Road Map for the implementation of the
Millennium Declaration, which was submitted to the General Assembly.
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The DSG also gave guidance to and coordinated the follow-up to the Millennium
Summit, including the annual Report of the Secretary-General on the implementation of
the Millennium Summit, a system-wide effort to support the MDGs, the Millennium
Project and the Millennium Campaign.

B. The International Conference on Financing for Development
(18-22 March 2002, Monterrey, Mexico)

The DSG was instrumental in formulating a strategy involving DESA, DPI and
other UN entities to optimize the success of the Conference, including through strategic
interventions by the Secretary-General at the G-8 Summit (Ottawa, 17 November 2001),
with the U.S. (28 November 2001) and at the World Economic Forum (4 February 2002).

The DSG chaired four Communication Strategy meetings between November
2001 and March 2002. In addition, the DSG assisted the SG with the appointment of and
guidance for Michel Camdessus and Trevor Manuel as Special Envoys for Financing for
Development. She also assisted the SG in the establishment of the High-level Panel on
Financing for Development, chaired by Ernesto Zedillo (15 December 2000 -
28 June 2001). One of the major successes of the Conference was the announcement by
a number of donor countries to increase Official Development Assistance, which was a
turning point in ODA trends.

C. The World Summit on Sustainable Development
(26 August - 4 September 2002, Johannesburg, South Africa)

There were concerns that there were too many major summits in 2002
(Monterrey, the Food Summit, the General Assembly Special Session on children,
Johannesburg), and that WSSD could have been the one Summit too many. Through
collaborative efforts, it was possible to make the Summit a success. Part of the effort was
the appointment of a Special Envoy, Jan Pronk (23 October 2001 - September 2002).
The DSG and her office were deeply involved in the creation of the Friends of the Chair
in July 2002. In addition, the DSG assisted the SG in establishing the Panel of Eminent
Persons (23 October 2001 - September 2002).

As a further step in ensuring a successful Summit, the DSG addressed and
participated in the fourth Preparatory Committee for WSSD in Bali, Indonesia (27 May -
7 June 2002). The DSG also chaired five Communication Strategy meetings between
April 2002 and July 2002 and six Steering Committee meetings between March 2002 and
June 2002.

Under the guidance of the DSG and the Communication Strategy meetings, a list
of five priorities of the Secretary-General was identified for the Summit: water and
sanitation, energy, health, agriculture and biodiversity, which became known under the
acronym WEHAB. These five priorities provided a much needed focus and impetus to
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the WSSD preparatory process. For each area, an inter-agency framework for action was
developed.

As part of the follow-up to WSSD, the DSG assisted the SG in the creation of his
Advisory Board on Water and Sanitation (22 March 2004 - present).

D. The 2005 World Summit (14-16 September 2005)

The Steering Committee that the DSG chaired for the 2005 World Summit
determined the strategy to maximize the results for the Summit. It brought the different
strands, such as the High-level Panel on Threats, Challenges and Change, the five-year
review of the Millennium Declaration, the Millennium Development Goals and the
Millennium Project, together. This seems obvious in retrospect, but in 2004 it was not,
not in the least among Member States.

The DSG provided direct guidance to Robert Orr, who was responsible for the
Secretary-General's report for the Summit (In larger freedom: towards development,
security and human rights for all).

The DSG, and the Steering Committee, also laid out the timeline and strategies
for the release of the various reports (of the High-level Panel (2 December 2004),
Millennium Project (17 January 2005) and the Secretary-General) and meetings, such as
the GA Hearings with civil society, NGOs and the private sector and the High-level
Dialogue on Financing for Development. The Secretary-General's report on modalities,
format and organization of the Summit (issued on 3 November 2004) was written under
the DSG's guidance.

Through frequent meetings with various officials from the EU and UK
(Presidencies of EU in the second half of 2005 and G-8 in 2005), the DSG also
galvanized support for and focus on the Summit. All major decisions, whether by EU,
G-8 or OECD/DAC regarding ODA and debt relief, were taken with an eye to the
Summit.

The DSG chaired fifteen Steering Committees meetings between January 2004
and May 2005. She, or through her Steering Committee, also provided guidance to the
inter-departmental Operations Group which was chaired by ODSG. The Operations
Group was responsible for the organizational and logistical aspects of the Summit
between December 2004 and September 2005.

Prior to the September Summit, ODSG chaired similar inter-departmental task
forces to prepare for the Civil Society Hearings, the meeting on HIV/AIDS, and the
meeting on Financing for Development, all mandated by the General Assembly.
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Following consultations between the DSG and representatives of ASEAN
Member States, ODSG was responsible for organizing the UN/ASEAN Summit in
September 2005, involving the SG, the ten ASEAN leaders and the Executive Heads of
WHO, UNDP, UNCTAD and UNAIDS . This was accomplished with the support of two
task forces, one focusing on logistics and the other on the drafting of a substantive joint
communique. ODSG worked closely with the Permanent Missions concerned and
ensured that in addition to development cooperation and trade, HIV/AIDS and avian
influenza were also on the agenda.

E. The second phase of the World Summit on the Information Society
(16-18 November 2005, Tunis, Tunisia)

The first phase of the Summit (10-12 December 2003, Geneva) asked the
Secretary-General to assist the Member States in two areas where they could not reach an
agreement. The Secretary-General was asked to create a task force on financing and a
working group on Internet governance. The Task Force on Financial Mechanisms (4
October 2004 - January 2005) and the Working Group on Internet Governance (11
November 2004 - July 2005) were established under the direct guidance of the DSG and
the Steering Committee she chaired.

This Steering Committee was also critical in ensuring coherence among entities
within the UN Secretariat and UNDP. The Committee also coordinated and provided
guidance on the follow-up to the Summit, including the establishment of the Internet
Governance Forum.

VI. Coordination of the UN system's support for Africa's development

While peace and security issues regarding Africa were handled by other parts of
EOSG, the DSG has been responsible for providing leadership in efforts to enhance the
coherence and coordination of the UN's support to Africa's development. Some of the
key activities carried out in this area include the following:

• Oversee the creation of a mechanism for UN support to NEPAD subsequently
adopted by the CEB.

• Guide and supporting the Secretariat's role in the evaluation of Special
Initiative on Africa and UN-NADAF mandated by the Assembly;

• Lead the process for the establishment of the Office of the Special Adviser on
Africa, in the context of the 2002 reform proposals of the SG;

• Finalize the proposal for the first regional United Nations Office in the West
Africa sub-region. The Office headed by an USG was approved by the
Security Council and established in Dakar in 2002.
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Lead the inter-departmental and inter-agency review of the recommendation
made in November 2003 to open a similar office in Central Africa. It was
agreed to propose to the Security Council alternative ways of assisting the
sub-region were proposed to the Security Council.
Represent the UN at the OAU Summit in Ouagadougou in June 1998, as well
as at the inauguration of the President of Liberia in March 2006.
Visit to the Headquarters of the African Union for discussions with Secretary-
General Salim Salim in October 1999.
Official visits to several African countries, including to four peace-keeping
operations.

VII. Policy Dialogue and cooperation with the European Union Institutions

In 2001 the Deputy Secretary-General started annual policy consultations on
development/humanitarian/political and post conflict issues with the European Union
institutions (Commission, Parliament, and Council) and NATO. These consultations
provided a unique opportunity to exchange information, as well as to identify areas of
policy and operational cooperation, particularly in the areas of poverty reduction and
MDGs, response to humanitarian crises and post conflict.

In 2002, the Office of the Deputy Secretary-General developed the terms of
reference for and proposed the establishment of a United Nations Office in Brussels
(UNOB) to represent the UN system at the European Union and its institutions. The
office also advises the Secretary-General and the Deputy Secretary-General on strategic,
policy, and operational issues of common interest. Over the last four years, UNOB has
contributed to strengthening high-level policy dialogue and coordination as well as
operational and programmatic cooperation between the UN Secretariat and the EU
institutions which, in 2005, exceeded $ 1 billion.

The DSG and her office contributed to improving EU-UN system operational
cooperation by spearheading the preparation of the Financial and Administrative
Framework Agreement (FAFA), which was co-signed by the EU Commissioner Poul
Nielson and the DSG on 29 April 2003. The DSG and her office also coordinated the
preparation of the Joint Declaration on UN-EU Cooperation in Crisis Management,
signed by the Secretary-General and Prime Minister Berlusconi of Italy on 24 September
2003. Most recently, the DSG led the United Nations system efforts to address concerns
raised by the EC about insufficient visibility given to some EC funded programmes
managed by the UN.
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VIII. United Nations Fund for International Partnerships (UNFIP)

The DSG provides guidance to UNFIP in the context of the strategic objective of
strengthening the United Nations' overall partnership building efforts. UNFIP serves as
interface and partnership facilitator between the United Nations system and the United
Nations Foundation (UNF) and as a one-stop service for partnership opportunities with
the private sector, foundations, civil society, individuals and non-profit organizations.

The DSG serves as the Chairperson of the UNFIP Advisory Board, which was
established to advise the Secretary-General on proposals from the UN system for funding
by the UN Foundation focusing on the following areas: children's health; women and
population; environment, and; peace, security and human rights. The UNFIP Advisory
Board consists of the Under Secretary-General for Management, the Under Secretary-
General for Economic and Social Affairs, the President of ECOSOC, the Chairman of the
Second Committee and the Executive Director of UNFIP (ex-officio), in their functional
capacities. The other members are Mr. Franklin Thomas, President of the Ford
Foundation Study Group, Dr. Lincoln Chen, Director of the Global Equity Initiative,
Harvard University - JFK School of Government and Ms. Mary Oakes Smith, former
Manager, World Bank. The chairperson frequently benefits from the Board
membership's counsel on enhancing public-private partnerships. As Chairperson of the
Board, the DSG may at times be requested to act on behalf of the Board - including as
needed on an inter-session basis - with subsequent reporting to the Board.

As part of her oversight responsibility of UNFIP, the DSG provides guidance to
the Executive Director of the Office, who is responsible for the executive direction and
management for the activities of UNFIP. The Executive Director meets the DSG on a
periodic basis to inform and advise her on overall activities of the office.

IX. Global Compact Office

The Deputy Secretary General has played a key role in supporting the Global
Compact launched by the Secretary-General. With the exception of operational matters,
which were handled by the Chef de Cabinet and the Executive Office, the Deputy
Secretary-General has overseen the development of the initiative, providing overall
guidance for policy aspects of the work of the Global Compact Office.

The initiative has grown from slightly more than 35 companies to a global
network of more than 2,700 participants and other stakeholders in 90 countries. Local
Networks have also sprung up in more than 40 countries to help carry forward the
initiative and its ten principles at the local level.
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More specifically, the DSG has:

Hosted events for Government supporters of the Global Compact;
Chaired the Global Compact Advisory Council;
Provided guidance on the overall development of the initiative and its position
within the Organization;
Provided guidance on key questions such as the role of civil society
organizations in the initiative and the position of the Global Compact in the
partnership agenda;
More recently, in the context of the strategic review of the initiative
commissioned by the Secretary-General, the DSG provided important inputs
and feedback on the proposed governance framework, as well as on integrity
measures for the initiative as a whole.

X. Strengthening relations with Civil Society

The DSG has provided substantial support to the SG's objective of strengthening
relations with Civil Society. She was instrumental in establishing the Panel of Eminent
Persons on United Nations-Civil Society Relations (February 2003 - 21 June 2004). The
creation of this Panel was one of the ideas in the 2002 reform report (Strengthening the
United Nations). The DSG provided guidance on the launch of the Panel's report. She
also proposed that the Secretary-General issue his own report to the General Assembly in
response to the Panel's report. This report was written by ODSG under her guidance
(issued on 13 September 2004).

The DSG also provided guidance on engaging civil society in the preparatory
process for the 2005 World Summit, and met with civil society representatives in to
discuss their ideas and concerns.

XI. Secretary-General's Youth Employment Network

In 2001, the Office of the Deputy Secretary-General coordinated the
establishment of the Secretary-General's Youth Employment Network (YEN), in
accordance with the framework of the Millennium Declaration where Heads of State and
Government resolved to "develop and implement strategies that give young people
everywhere a real chance to find decent and productive work." Since its creation,
eighteen countries from Asia, Africa, Latin America, the Middle East and Europe have
stepped forward as lead countries for the Network and prepared national action plans on
youth employment. Efforts are underway to find practical ways to support the
implementation of these work plans and to better mainstream this issue in the work of the
UN system and the wider international community.
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XII. Zero tolerance policy on sexual exploitation and abuse

Following revelations in 2004 of sexual exploitation and abuse by a significant
number of UN peacekeeping personnel in a number of missions, the DSG visited five
peacekeeping missions in 2005 to reinforce the Secretary-General's zero tolerance policy
on sexual exploitation and abuse (SEA) for United Nations personnel. In each mission,
the DSG met with the Head of the Mission, Heads of Agencies, Funds and Programmes
in the Country Team, as well as military and civilian police officers in leadership
positions, as well as with the focal points working on SEA issues. The DSG conducted
town hall meetings for all international and local staff. As part of her visits, the DSG also
met with the Heads of State and other senior government officials in each country.

The first round of visits covered Liberia, Sierra Leone and Cote d'lvoire
(28 February to 6 March 2005). During the visit, a number of priorities were identified,
including: a pro-active media and communications strategy to broadly publicize UN
standards of conduct; an increased capacity to address misconduct so as to be able to
conduct more expeditious and professional investigations into SEA allegations; improved
welfare and recreational facilities; better training on UN standards of conduct; and new
policies for a number of "grey areas", including victim assistance, paternity claim leading
to child support, and relations between international UN personnel and nationals of
countries where peacekeeping missions are deployed.

The visits to Kosovo and Burundi took place from 5 to 10 June 2005, and
highlighted effective preventive approaches by both missions (such as the designing of an
off-limits list by UNMIK monitored by its Civilian Police component, and a proactive
approach by the Mission leadership in ONUB to enforce the code of conduct for UN
personnel). The following key gaps were identified in both missions: the need to develop
streamlined procedures for repatriation of uniformed personnel found to have engaged in
serious misconduct; the need to clarify penalties for the violation of the code of conduct
of UN personnel; and the need to conduct more systematically fact-finding verifications
in the initial phase of allegations lodged against UN personnel, in consultation wit OIOS.

XIII. Other key activities

Chair various ad hoc inter-departmemtal and inter-agency coordination
meetings, including Convenors of Executive Committees;
Chair the Board of the UN Staff College, which included overseeing major
reforms at the institute;
Undertake official visits to some 40 countries, including representing the
UN at three summit meetings: the OAU Summit in June 1998; the OAS
Summit in April 1998; and the CARICOM Summit in July 1998.
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Receive of delegations from Member States, Civil Society and educational
establishments, including Heads of States in the absence of the SG;
Replace the SG on the podium of the General Assembly and at the table of
the Securit Council;
Deliver statements and major speeches at the UN, and as invited speaker
outside headquarters;
Review and approve reports of the Secretary-General being submitted to
the General Assembly and ECOSOC.

ODSG Team
31 March 2006
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