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United Nations Nations Unies

INTEROFFICE MEMORANDUM

Date: April 12, 1995

To: Mr. Cheick O. Diarra
Commissioner, CIVPOL

From: Kimso Nilsvang
CCPO
Subject: Transfer of Mr. i Mari

o ayagn

Following your memo dated March 13, 1995, I am pleased to inform you that the
above mentioned locally recruited staff has been assigned to CIVPOL, effective Monday 10,
April 1995.

cc. Mr. A. Bah, CGSO
Mr. S. Dao v
Mr. J. M. Gatabazi




REPUBLIQUE RWANDAISE Kigali le 12 Avril 1995

MINISTERE DE LA DEFENCE N°o 75 /95/G3. 2.3
GENDARMERIE NATIONALE /G4. 0
ETAT-MAJOR.

Au Colonel C.Oumar DIARRA ¥
CIVPOL COMMISSIONER
MINUAR

KIGALI

OBJET : PROJET D' ASSISTANCE A
L'EGENA DE RUHENGERI.

Colonel,

Faisant suite a votre lettre CIVPOL/LETTER
/10/95 du 31 mars 1995, j'ai I'nonneur de vous fournir ci-apres, les observations
demandées. Ces dernieres se rapportent au document annexé a votre lettre citée
ci-avant et intitulé "ETAT DES BESOINS CHIFFRES "

1. Au chapitre Il e) Equipements sportifs, il faut ajouter :

- Karaté : 100 Kimono complets
-Judo : 100 Kimono complets
2 Tatamis de plus ou moins 8m2 chacun

2. Au chapitre IV._FOURNITURES

b) de bibliothéque,ajouter :
10 cartes topographiques du Rwanda a l'échelle de  1: 250.000
1: 50.000
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3. Au chapitre V. MATERIEL.

a) Matériel de transport
1. Bus au lieu de minibus.
2. Camion transport troupes : lire 2 au lieu de 1
3. Jeeps : Lire 4 au lieu de 2
Ajouter un sous-chapitre b)_Matériel pour le maintien de I'ordre ( équipement
complet pour 150 personnes)

- Casques

- Boucliers

- Bétons

- Cache-tibias

- Ceinturons blancs avec baudriers

- Guétres blancs

- Brassards blancs avec inscription GD en
lettres grasses rouges.

- Masques a gaz

- Porte-voix : 4

4. Le reste ne fait I'objet d'aucune remarque.

Déogratias N
Colonel.
Chefd'

Transmis copie pour information a :

- S.E Monsieur SHARIRYAR KHAN SRSG

- Monsieur ABU BAKAR SIDIQUE DAO . —
Liaison Officer OSRSG/ CIVPOL

-D/COS GD

-G3GD

-G4GD




UNITED NATIONS

ASSISTANCE MISSION FOR RWANDA

NATIONS UNIES

MISSION POUR L'ASSISTANCE AU RWANDA

Date: 31 mars 1995
Ref.: CIVPOL/LETTER/10/95

M. le Chef d’Etat-Major,

Objet: Projet d’assistance & 1’Ecole de 1la Gendarmerie
Nationale de Ruhengeri

..... J’ai l’honneur de vous faire parvenir ci-joint un état de
besoins de 1’Ecole de la Gendarmerie Nationale de Ruhengeri dans

c: le cadre de 1’assistance 3 porter a cette é&cole suite 3 la visite
effectuée par le Représentant Spécial du Secrétaire Général des
Nations Unies.

Les besoins identifiés ci-contre portent sur les doléances
exprimées par 1l/’Etat-Major de la Gendarmerie Nationale, les
constats effectués sur le terrain et les doléances exprimées par
les instructeurs de la Police Civile de la MINUAR.

Avant de procéder a l’évaluation de ces besoins, je vous
saurais reconnaissant de bien vouloir me soumettre le plus toét
que possible vos observations afin gque ce document puisse
traduire 1’ensemble de nos préoccupations avant d/étre soumis aux
décideurs.

CIVPOL Commissioner

umar Diarra.

K)"])' , Colonel C.,
W %ﬂgq

Monsieur le Colonel Kayumba
Chef d’Etat-Major de la Gendarmerie
Nationale.

Copie a:

~ S.E. Mr. Shaharyar Khan SRSGZ///

- Mr. Abu Bakarr Sidique Dao
Liaison Officer OSRSG/CIVPOL




UNITED NATIONSW®IINATIONS UNTIES

ASSISTANCE MISSION FOR RWANDA ) KISSION POUR L’/ASSISTANCE AU RWANDA

UNAMIR ~ MINUAR

PROJET D’ASSISTANCE A L’ECOLE DE LA GENDARMERIE
NATTONALE DE RUHENGERI

INTRODUCTION.

L’ Ecole de la gendarmerie Nationale (EGENA) accueille depuis
le 19.12.1994,304 éléeves gendarmes dans le cadre du programme de
formation d’une nouvelle force nationale de police intégrée, pour
la mise en place de laquelle les Nations Unies ont décidé
d’assister le Rwanda conformément & la Résolution 965 du Conseil de
Sécurité.

La Gendarmerie Nationale étant la principale force de police
au Rwanda,la formation des gendarmes constitue le volet le plus
important du programme de formation du personnel de la police.

En raison de l’urgence et du nombre des besoins en gendarmes
pour assurer correctement les missions de police administrative ,
de police judiciaire et de maintien de 1l’ordre dévolues a 1la
gendarmerie sur toute 1’étendue du pays, il a été convenu
d’organiser la formation des gendarmes par contingents a 17Ecole de
la Gendarmerie Nationale de Ruhengeri, un établissement qui offre
l’essentiel des facilités nécessaires a la formation.Certes, en
raison de la guerre, cette infrastructure se trouve dans un état de
délabrement total caractérisé par la vétusté des locaux, l’absence
d’équipements, de mobiliers,et de matériels didactiques.

Il existe non seulement un besoin crucial de restauration de
cette école pour créer les conditions minimum de vie pour les
éléeves et les instructeurs, mais aussi celui d’une assistance a
1’entretien des éléves notamment dans le domaine sanitaire et celui
de l’alimentation.

La visite effectuée le 23.2.1995. par Son Excellence Monsieur
1’Ambassadeur S. KHAN Représentant Spécial du Secrétaire Général
des Nations Unies notament en compagnie de Mr.Cissé du PNUD,de Mr
Kent de UNREQ,Mr Feli de 1/0OUA et du Colonel Ndibwami,Chef d’Etat




Major de la gendarmerie nationale a permis de mettre en évidence
les multiples problémes auxquels est confrontée cette école et dont
la solution dépasse les possibilités actuelles du gouvernement
Rwandais.

Le présent document est relatif aux besoins chiffrés
indispensables pour 1le fonctionnement normal de ce centre de
formation en vue d‘fassurer une chance de succeés au programme de
formation d‘une gendarmerie nationale, facteur important pour 1le

renforcement de la sécurité publique et du systéme judiciaire.
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ETAT DES BESOINS CHIFFRES
NO DESIGNATION QUAN PRIX MONTANT OBSERVATIONS
BESOINS TITE UNIT.
I. BATIMENTS
Réfection et entretien 165003 $ CF Devis Brown and Root
1 Poste de Police
2 Salie de permanence
3 Dortoirs
4 Réfectoires
5 Salle de classe
6 Bureaux
7 Infirmerie
8 Cuisine
9 Magasin
10 Cantine
1 Bibliotheque
12 Logement
13 Amphithéitre
1l MOBILIERS
a) de bureaux
1 Tables 43
2 Chaises 35
3 Fauteuils 2
4 Table ordinateur 4
5 Armoires 6
b) de classe
1 Tables en bois 350
2 Chaise en bois 700
¢) Bibliotheéque
1 Grande table 5
2 Etagéres 10
d) Cuisine
1 Marmites thermiques 10
2 Fours électriques 4
e) Réfectoire
1 Tables & manger 175
2 Chaises 700
f) Literie _
1 Lits 1 place 700
2 Matelas 1 place 700
3 Couverture 1400
4 Draps de lit { place 1400
g) Couvert
1 Fourchettes 700
2 Cuillers 700
3 Couteaux 700
4 Assiettes 700
5 Gobelets 700
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DESIGNATION QUAN | PRIX MONTANT OBSERVATIONS
BESOINS TITE UNIT.
III EQUIPEMENTS
a) Equipements d* ordre général
groupes électrogénes 2 15 KVA
frigidaires 5
congélateurs 2
antennes paraboliques 1 Systtme complet
b) _Equipements bureau
machines & écrire 4
ordinateurs 4
photocopieuse 2
¢) Equipements Amphithéitre
retro-projeteurs 15
camescope 1
téléviseur 2
magnétoscope 2
projecteurs de diapositives 2
appareils photographiques 3
appareil de projection (cinema) 16mm 1
appareil de dévelopement photos 1
d) Equipements infirmerie
Voir annexe liste matériel Etat
equipement divers et médicaments Major Gendarmerie
¢) Equipements sportifs
- tennis
tables 5
raquettes 10
ballons 10
chaussures 60
- volley-ball
filets 5
ballons 10
maillots de sport 60
chaussures 60
-Football
paire de filets 3
ballons 10
maillots 60
chaussures 60
- Basket-ball
ballons 5
paniers 10
maillots 50
chaussures 60
IV. FOURNITURES
a) de bureau
rames de pelures fines 560
rames de pelures dures 300
paquets de bics rouge 10
paquets de bics bleu 30
paquets de bics noir 2
classeurs 100
registres 10
blocs notes 20
cahiers 3000
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DESIGNATION QUAN | PRIX MONTANT OBSERVATIONS
BESOINS TITE UNIT.

paquets épingles 10
paquets trombones 20
scotchs 10
pots de colle 10
regles 5
paniers 10

b) de bibliotheque
droit pénal général 10
droit pénal spécial 10
procédure pénale 10
criminologie 10
science pénitentiaire 10
charte de I’ ONU 10
charte de I' OUA 10
pharmacologie 10
déclaration des droits de I'homme 10
codes et lois du Rwanda (V1 2 4) 10

V. MATERIEL

a) Matériel de transport
mini-bus 2
camion transport troupes 1
jeeps 2
moto 5

VI. Besoins aliments
rations alimentaires pour 700 €léves pendant 4 mois
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Date: 31 mars 1995
Ref.: CIVPOL/LETTER/10/95

M. le Chef d’Etat-Major,

Objet: Projet d’assistance & 1’Ecole de la Gendarmerie
Nationale de Ruhengeri

J’ai l’honneur de vous faire parvenir ci-joint un état de
besoins de 1/Ecole de la Gendarmerie Nationale de Ruhengeri dans
le cadre de l’assistance a porter a cette école suite a la visite
effectuée par le Représentant Spécial du Secrétaire Général des
Nations Unies.

Les besoins identifiés ci-contre portent sur les doléances
exprimées par 1l/Etat-Major de la Gendarmerie Nationale, 1les
constats effectués sur le terrain et les doléances exprimées par
les instructeurs de la Police Civile de la MINUAR.

Avant de procéder a l’évaluation de ces besoins, je vous
saurais reconnaissant de bien vouloir me soumettre le plus tét
gue possible vos observations afin que ce document puisse
traduire 1/ensemble de nos préoccupations avant d’étre soumis aux
décideurs.

CIVPOL Commissioner

Colonel €. Oumar Diarra.

Monsieur le Colonel Kayumba
Chef d’Etat-Major de la Gendarmerie
Nationale.

Copie a:
- S.E. Mr. Shaharyar Khan SRSG

- Mr. Abu Bakarr Sidique Dao o
Liaison Officer OSRSG/CIVPOL
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UNITED NATTIONS \{#

ASSISTANCE MISSION FOR RWANDA

UNAMIR - MINUAR

PROJET D’ASSISTANCE A L’ECOLE DE LA GENDARMERIE
NATIONALE DE RUHENGERI

INTRODUCTION.

L.’ Ecole de la gendarmerie Nationale (EGENA) accueille depuis
le 19.12.1994,304 éléves gendarmes dans le cadre du programme de
formation d’une nouvelle force nationale de police intégrée, pour
la mise en place de 1laquelle 1les Nations Unies ont décidé
d’assister le Rwanda conformément & la Résolution 965 du Conseil de
Sécurité.

La Gendarmerie Nationale étant la principale force de police
au Rwanda,la formation des gendarmes constitue le volet le plus
important du programme de formation du personnel de la police.

En raison de l’urgence et du nombre des besoins en gendarmes
pour assurer correctement les missions de police administrative ,
de police judiciaire et de maintien de 1l’ordre dévolues a la
gendarmerie sur toute 1“’étendue du pays, 11 a été convenu
d’organiser la formation des gendarmes par contingents a 1’Ecole de
la Gendarmerie Nationale de Ruhengeri, un établissement qui offre
l’essentiel des facilités nécessaires a la formation.Certes, en
raison de la guerre, cette infrastructure se trouve dans un état de
délabrement total caractérisé par la vétusté des locaux, 1l’absence
d’éguipements, de mobiliers,et de matériels didactiques.

I1 existe non seulement un besoin crucial de restauration de
cette école pour créer les conditions minimum de vie pour les
éléves et les instructeurs, mais aussi celui d’une assistance a
l’entretien des éléves notamment dans le domaine sanitaire et celui
de l’alimentation.

La visite effectuée le 23.2.1995. par Son Excellence Monsieur
1/Ambassadeur S. KHAN Représentant Spécial du Secrétaire Général
des Nations Unies notament en compagnie de Mr.Cissé du PNUD,de Mr
Kent de UNREO,Mr Feli de 1/0UA et du Colonel Ndibwami,Chef d/Etat




Major de la gendarmerie nationale a permis de mettre en évidence
les multiples problémes auxquels est confrontée cette école et dont
la solution dépasse les possibilités actuelles du gouvernement
Rwandais.

Le présent document est relatif aux besoins chiffrés
indispensables pour le fonctionnement normal de ce centre de
formation en vue d’assurer une chance de succés au programme de
formation d’une gendarmerie nationale, facteur important pour le

renforcement de la sécurité publique et du systéme judiciaire.




ETAT DES BESOINS CHIFFRES

N¢ DESIGNATION QUAN PRIX MONTANT OBSERVATIONS
BESOINS TITE UNIT.
I. BATIMENTS
Réfection et entretien 165003 $ CF Devis Brown and Root
1 Poste de Police
2 Salle de permanence
3 Dortoirs
4 Réfectoires
5 Salle de classe
6 Bureaux
7 Infirmerie
8 Cuisine
9 Magasin
10 Cantine
O 1 Bibliotheque
12 Logement
13 Amphithéatre
II MOBILIERS
a) de bureaux
1 Tables 43
2 Chaises 35
3 Fauteuils 2
4 Table ordinateur 4
5 Armoires 6
b) de classe
1 Tables en bois 350
2 Chaise en bois 700
¢) Bibliothéque
1 Grande table 5
2 Etagéres 10
c d) Cuisine
1 Marmites thermiques 10
2 Fours électriques 4
e) Réfectoire
1 Tables & manger 175
2 Chaises 700
fy Literie
1 Lits 1 place 700
2 Matelas 1 place 700
3 Couverture 1400
4 Draps de lit 1 place 1400
g) Couvert
1 Fourchettes 700
2 Cuillers 700
3 Couteaux 700
4 Assiettes 700
5 Gobelets 700
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NGO DESIGNATION QUAN PRIX MONTANT OBSERVATIONS
BESOINS TITE UNIT.
11 EQUIPEMENTS
a) Equipements d’ ordre général
1 groupes électrogénes 2 15 KVA
2 frigidaires 5
3 congélateurs 2
4 antennes paraboliques 1 Systéme complet
b) _Equipements bureau
1 machines & écrire 4
2 ordinateurs 4
3 photocopieuse 2
c) Equipements Amphithéitre
1 retro-projeteurs 15
2 camescope 1
3 téléviseur 2
4 magnétoscope 2
5 projecteurs de diapositives 2
6 appareils photographiques 3
C7 appareil de projection {cinema) 16mm 1
8 appareil de dévelopement photos 1
d) Equipements infirmerie
Voir annexe liste matériel Etat
equipement divers et médicaments Major Gendarmerie
e) Equipements sportifs
- tennis
1 tables 5
2 raquettes 10
3 ballons 10
4 chaussures 60
- volley-ball
1 filets 5
2 ballons 10
3 maillots de sport 60
4 chaussures 60
-Football
1 paire de filets 3
2 ballons 10
3 maillots 60
4 chaussures 60
- Basket-ball
1 ballons 5
2 paniers 10
3 maillots 50
4 chaussures 60
IV. FOURNITURES
a) de bureau
1 rames de pelures fines 500
2 rames de pelures dures 300
3 paquets de bics rouge 10
4 paquets de bics bleu 30
5 paquets de bics noir 2
6 classeurs 100
7 registres 10
8 blocs notes 20
9 cahiers 3000




NG DESIGNATION QUAN PRIX MONTANT OBSERVATIONS
BESOINS TITE UNIT.

14 paquets épingles 10
15 paquets trombones 20
16 scotchs 10
17 pots de colle 10
18 regles 5
19 paniers 10

b) de biblioth&que
1 droit pénal général 10
2 droit pénal spécial 10
3 procédure pénale 10
4 criminologie 10
5 science pénitentiaire 10
6 charte de I’ ONU 10
7 charte de ' OUA 10
8 pharmacologie 10
9 déclaration des droits de 'homme 10
16 codes et lois du Rwanda (V1 3 4) 10

V. MATERIEL

a) Matérie] de transport

C mini-bus 2

2 camion transport troupes 1
3 jeeps 2
4 moto 5

VI. Besoins aliments
rations alimentaires pour 700 éleves pendant 4 mois
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UNITED NATIONS NATIONS UNIES
ASSISTANCE MISSION FOR RWANDA MISSION POUR L’ASSISTANCE AU RWANDA
UNAMIR - MINUAR
TO: His Excellency Mr. Shaharyar M. Khan Date: Kigali, 31 March 1995
A: Special Representative of the
Secretary-General Ref: CIVPOL/MEMO/289/95
FROM: C.0. Diarra, Colonel
DE: CIVPOL Commissioner (/
Info: Mr. Dao, OSRSG/CIVPOL, Liaison Officer
Subject: Allocation of Farm Lands
Objet:
Reference your note dated 25 March 1995 attached,
1. I have to inform you that in order to obtain a detailed

information on the above-mentioned subject, CIVPOL Monitoring
Team in Kigali Prefecture has made another visit to the Ministry
of Agriculture on 27 March 95.

2. The Director further disclosed that the aim of the exercise
is to assist in the reconstruction and rehabilitation of refugees
and DPs. He said the first phase of the exercise would begin in
the under-listed areas:

Mutara in Byumba Prefecture

Bordure du park in Kibungo Prefecture
Domaine de chasse in Mutara

Mayaga in Butare Prefecture

Bugesera in Kigali Prefecture
Gishwati in Gisenyi Prefecture

HhO0QOQUY

3. This information was submitted in my sitrep NOs 259/59 and
281/95 dated 21 March 95 and 28 March 95 respectively.

4. You would be informed of further developments.

5. Regards.




25 March 1995

REMINDER

Col Diarra,

Please remember that the SRSG is waiting for details on ybuf SIT REP 259495
concerning 1.1 and 111.2.B.

Thanks

CQ/“(
Isel SA/SRSG
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ith The SR re the following:
Babacar Cisse Ag. UNDP Resident Representative
Randolph Kent UNREO
Ally Golo CAO - UNAMIR
Joe Felli OAU Representative
Col. Diarra CIVPOL Commissioner
A. B. Sidique Dao ' HAO\CIVPOL Liaison-OSRSG
-2
R fficials >+ °
Col. Deogratias Ndibwami Chef d’Etat Major Gendarmerie
Karuhije Ignace Prefet of Ruhengeri
Col. William Bagire Brigade Commander, Gisenyi
Major Eugene Ruhetamacumu Commander of The School
f Requirements Drawn from T (ments m The School

. Mattresses and blankets for The Students (UNREO)

. Drugs (UNREO)

. Food and other cereals (UNREO)

. 2-3 additional interpreters required (CAO - UNAMIR)
. 1 additional Secretary (CAO - UNAMIR)

. Communications link between £IVPOL HQ and Ruhengeri Training School
(CAO -UNAMIR)

. Equipment - Furniture, computers, typewriter(s) (CAO)

-

,(Mu- ’7 fw




8. Minibus for students/School (UNDP)
9. Infrastructural Repairs: toilets, roofs, ceilings, etc. (UNDP and UNAMIR)
10. Budget for CIVPOL (UNAMIR)

With your approval, I would like to invite all the parties involved to a meeting here on Monday,
27th February, 1995 at 1100hrs for appropriate follow-up action.

Submitted please.




UNITED NATIONS NATIONS UNIES

ASSISTANCE MISSION IN RWANDA MISSION POUR L'ASSISTANCE AU RWANDA

UNAMIR - MINUAR .

TO: SRSG /L Date: 21 February 1995
FROM CIVPOL Commissioner 4 Ref: CIVPOL/MEMO/163/95
InFo:  OSRSE[(1VFeL e son. o Er Ll
SUBJECT: Amendments to the training program of Rwandan Police (st wsn st
eD S~
- DR (2-3

I am honored to present the attached amendments to the training program of the
Rwandan police following the meetings I had with the new Chief of Staff of the National
Gendarmerie Colonel NDIBWAMI and the new Chief of the Local Police Captain Dennis
KARERA.

As you are aware the training program of Rwandan police is composed of two parts:

- the training of the National Gendarmerie; and
- the training of local police

With respect to the National Gendarmerie, following the discussions with the Chief
of Staff, this new authority proposed the following amendments to the program initially
adopted by the Rwandese authorities and CIVPOL.

- Training program for 400 gendarmes immediately following the
current training of 300 gendarme cadets and before the training
of instructors.

- Examine the possibilities of training of a Gendarmerie Action
Unit.

- Assist in compiling a list of the operational needs of the
National Gendarmerie to be submitted to donors.

This request will incur some changes in the training program that was adopted and
submitted to DPKO in New York.

As far as the local police are concerned, during our discussions, the Chief of Local
Police requested that amendments be made to the document on the organization of the Local
Police which was adopted by the Minister of Interior and CIVPOL.

These amendments bear the following points;:
- Training Site = Although training was initially to take place in the main

buildings of each prefectures, it was suggested that the training take place in
a single center to be selected by Rwandan authorities at a later date.




- 2 -
- Total strength = training of 3,000 cadets or more in groups of 1,000.

- Training needs = Since it will involve new elements, the Rwandese authorities
have requested that UNAMIR provide tents as well as equipment for the
document center and offices.

- Operational needs = subject to a request from the government which will
specify the nature and quantity of equipment required to insure the smooth
operation of the Local Police during and after the training period.

- In view of these changes, the document on the organization of the Local Police
was subsequently amended.

I submit herewith a report on these meetings and kindly ask that you bring these
requests to the attention of the DPKO and take this opportunity to reiterate my request for
the human, material and financial resources required to meet the needs of the Rwandan police
training programs. These needs include:

- the immediate availability of the anticipated French-Speaking observers.

- the availability of pedagogical material needed to support the training program
proposed in the CIVPOL budget submitted to your office.

- The necessary office supplies and equipment.
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ASSISTANCE MISSION IN RWANDA MISSION POUR L'ASSISTANCE AU RWANDA

UNAMIR - MINUAR &

Report on the meeting between Colonel Cheick Omar Diarra, CIVPOL Commissioner, and
the Chief of staff of the National Gendarmerie of Rwanda.

On Tuesday 14/02/1995 the CIVPOL Commissioner, Colonel Cheick Omar Diarra,
met with Colonel Ndibwami, Chief of Staff of the National Gendarmerie of Rwanda in his
office at the Staff Office of the National Gendarmerie. The CIVPOL Commissioner was
received at 10:55. After the formal introductions, Colonel Diarra expressed to the Chief of
staff of the National Gendarmerie how pleased he was that this first meeting could take place.
He then congratulated Colonel NDibwami for his appointment to the position of Chief of
Staff of the Rwandan National Gendarmerie. Colonel Diarra informed Colonel N'Dibwrami
that he had always had good working relations with his predecessors and his collaborators and
renewed his availability. In addition, he asked Colonel Ndibwami to speak on his behalf to
the Vice-President and Minister of Defence to thank him for his availability and support, and

to express his gratitude.

Following this exchange of pleasantries, the CIVPOL Commissioner made a brief
presentation of the components and missions assigned to UNAMIR in general and to CIVPOL
in particular. One of the important aspects of this mission which is defined by the Security
Council Resolution is that of training. It is in this framework that CIVPOL started training
gendarmes in August of 1994. A first contingent of 102 cadets was trained in 45 days, the
training of the second contingent of 300 elements is currently under way in Ruhengeri, and
the training of 100 instructors is due to follow. Colonel Cheick O. Diarra raised material and

pedagogical problems related to this training program.

The problems of material include the run-down state of the rooms, the harsh living

conditions of the gendarmerie cadets and sanitary problems.

After going through the appropriate channels to meet the various needs, Colonel
Diarra underlined that with regards to infrastructure, he was able to secure the go ahead from

UNAMIR to make USD$30,000 available to undertake urgent repairs. The pedagogical
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problems is linked to the training of 69 Native English-speaking gendarmes. This problem

will soon be resolved with the recruitment of 2 (two) interpreters who will translate the

course either into English or into Kinyarwanda. &

Colonel Diarra concluded by informing the Chief of staff of the National Gendarmerie
that regarding the operating needs of gendarmerie a list should be submitted by the
government to UNAMIR so that it may be presented to the United Nations which will submit

it to various donor countries.

In his response, the Chief of Staff of the Rwandan National Gendarmerie expressed
how happy he was to receive Colonel Diarra and thanked him for his best wishes. He then
gave an outline of the general state of the gendarmerie following the war in which most
everything was destroyed. He emphasized the need to restore security in order to face the
problems of rebuilding his country. During his speech, he read a list of needs which may be
summarized firstly as a request for the training of a new contingent of 400 gendarme cadets
before that of the instructors, and secondly the creation of an action unit within the
Gendarmerie. Colonel Diarra specified that he had taken note of these requests and that the
first request for the training of 400 new gendarmes, if agreed upon, could begin around the
end of May 1995. Lastly, he asked the Rwandan party to submit a request concerning the

creation and training of a gendarmerie action unit.

Finally it was decided that CIVPOL should designate a CIVPOL officer to aid the
Rwandan party in drafting a list of its operating needs. The meeting ended at 11:50 with a
promise from the Chief of staff to visit Colonel Cheick Omar Diarra at CIVPOL
Headquarters.

CP Toure S. Amadou fﬁ’l
Kigali, 14-02-95
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Date: 28 February 1995

SUBJECT: Report of the meetings between Colonel Cheick Omar Diarra,
Chief of UNAMIR Civilian Police, and the Chief of Local

Police of Rwanda.

On Tuesday 7 February 1995, Colonel Cheick Omar Diarra, CIVPOL Commissioner
was received by Captain Karera, new Chief of the Rwandan Local Police. After praising the
appointment of a chief of the Local Police, Colonel Diarra presented his warmest
congratulations to Captain Karera.

Colonel Diarra took the opportunity to impress upon his speaker the importance
UNAMIR attaches to the training and establishment of Local Police in accordance with
Security Council Resolution S/1994/965 on 30 November 1994 which decided to assist
Rwanda in setting up and training a new national police force. In this light, he expressed the
desire to see the start of the training program for Local Police which was approved by the
Ministry of Interior and CIVPOL and for which he proposed the implementation of the
following two phases:

- First, the training of an initial contingent of 100 Local Police cadets within

Kigali prefecture because of the present number of instructors available at
CIVPOL.

- Second, the training of police cadets in the 145 communes of the country in
10 elements per commune and based on the availability of instructors.

When the Chief of the Local Police took the floor, he thanked UNAMIR for the
assistance given to the Rwandan police. He expressed that he was fully available to
collaborate with CIVPOL in the application of the Local Police training program to which
he wished to make a few amendments.

At the close of a series of discussions which followed this first meeting, the
amendments proposed by the Rwandese authorities bear the following points:

- Training Site =  Although training was initially to take place in the main
buildings of each prefectures, it was suggested that the training
take place in a single center to be selected by Rwandan
authorities at a later date.

- Total strength =  training of 3,000 cadets or more in groups of 1,000.
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- Training needs = Since it will involve new elements, the Rwandese authorities
have requested that UNAMIR provide tents as well as
equipment for the document center and offices.

- Operational needs = subject to a request from the government which will specify
' the nature and quantity of equipment required to insure the
smooth operation of the Local Police during and after the

training period. '

LT. COLONEL 7& e Sangare

- [

~“Zefiief Polite Traigiing Officer




PROPOSED TRAINING PROGRAM FOR LOCAL POLICE OQFFICERS

&

After discussions between CIVPOL HQ and the Chief of Communal Police of
Rwanda the following programme was proposed for the training of local police

L PURPOSE

Aid the Government of Rwanda in the training of police officers in order to
reinforce the security in the communes.

II. ORGANIZATION
1) Type of training: Police cadets

2) Training Premises: One of the existing Government Training
wings to be used.

3) Strength: Rwandan Government requests UNAMIR to
support its plan of training 3000 or more men in phases of
1000 men each. (The number could change depending on the
availability of instructors).

4) Duration of training: 12 weeks divided as follows:

- 8 weeks of theory

- 1 week of practical training
- 1 week of revision

- 2 weeks of examination

5) Objective

At the end of the training program, the officers will be competent in the
following domains:

- Implementing law enforcement techniques

- Guarding sensitive areas

- Receiving complaints and depositions

- Filing police reports

- Carrying out administrative police missions;

- Searching and utilizing intelligence related to

public order and security

6) Program/Time Table

To be further discussed by RPA Chief Instructor and UNAMIR Police Training
Instructor.

7) Basic Qualification:

—

To be defined by the Rwandan Government




III.

A,

2
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REQUIREMENTS FOR TRAINING
Materials
1) Infrastructure (existing structures to be provided by Rwandan
Authorities)

Premises: One of the Government training wings

- Dormitories capable of housing 1000 cadets (request to
UNAMIR to assist with tents)

- Refectory and kitchen

- Classroom

- Infirmary

- Police station

- Armory

- Information center/Library with UNAMIR assistance

- Athletic or sport field

- Offices - UNAMIR to supply office equipment

2) Teaching Aids:

The Ministry of Internal Affairs to contact the Ministry of Justice to
provide books and codes of laws.

- Offices - UNAMIR to supply office equipment and stationery

3) Vehicles

A troop transport vehicle (to be provided by Rwanda) in case
of need. UNAMIR instructors will utilize their own
vehicles.

4) Uniforms

The Government to contact participating countries for assistance
- Two (2) work clothes for each cadet.

3) Law enforcement training material (to be
provided during the practical training phase)
To arrange with Gendarmerie HQ
- 60 Law Enforcement (LO) helmets for cadets and instructors

- shoulder straps '

- " white leggings

- truncheons

- " shields

- " shin guards

- 10 grenade-launching rifles 1GLR)

: ;g;mades

10ne




- gas masks

B) Personnel/Staff

Commandant/Chief Instructor to be provided by the Rwandan Authorities,
. to work with UNAMIR Director of studies.

- UNAMIR instructors (at the initiative of

CIVPOL HQ)
- Military instructors (at the initiative of Rwandan authorities)
- Civilian instructors (Magistrates-Civilian

Administrators, Professors: at the initiative of

Rwandan authorities)

c IVv. Practical Details

Once the proposed program is approved by the appropriate Rwandan authorities,
the cadets, after their physical conditioning, will be assembled at the training wing at the
scheduled date.

S——CHief of NAMIR

Communal Police of Rwanda Civiliaf Police Commissioner




Operational Needs:

a)

b)

d)

Means of transport

- light vehicles for instructors
- vehicles and motorcycles for instructors at the training wing

Communications: autonomous radio network (Walkie Talkies) for training
wing

Arms
- Individual arms for each officer

Various equipment and maintenance of order equipment
- shoulder straps and belts

- truncheons

handcuffs

- whistles

- ranger shoes

Combat attire and helmet, special police uniform.
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lj) OBJET : Demande d'Assistance en Médicaments pour 1'Ecole
%1:bad de la Gendarmerie Nationale de Ruhengeri

Le Conseil de Sécurité des Nations Unies dans sa Résolution n®
S/1994/965 du 30 novembre 1994 a décidé d'assister le Rwanda a la
création et a la formation d'une nouvelle force intégrée de Police
Nationale.

Cette décision vient de renforcer les efforts que la MINUAR avait
g; entrepris pour la formation de gendarmes en vue de créer une force de
police dans le pays en réponse a la demande des nouvelles autorités
Rwandaises.

La formation du premier contingent de 100 gendarmes décidée dans
un contexte d'urgence au lendemain de la mise en place du Gouvernement
d'Union Nationale & Base Elargie a été assurée dans des conditions
extrémement difficiles.

La formation en cours du deuxiéme contingent de 300 éléves
gendarmes se déroule dans les mémes conditions.

Aussi, pour assister la partie Rwandaise, jt'avais saisi UNREO
pour contacter différentes agences des Nations Unies en vue de préter

-

concours a cette école.

A cet effet vous avez bien voulu livrer un premier 1lot de
matériel qui, 3 ce jour s'avére insuffisant.

‘D En raison des problémes sanitaires qui prévalent dans cet
établissement qui abrite environ (400) gquatre cents personnes, jfai
l'honneur de vous demander de bien vouloir mettre & la disposition de

..+. 1'Ecole de la Gendarmerie Nationale a Ruhengeri les Mé&dicaments dont
la liste est jointe en annexe.

Veuillez accepter Monsieur, 1l'expression de mes sentiments
distingués.

Le Représentant Spécial du Secrétaire Général

S.E. M. Shaharyar Khan

Docteur Idrissa Sow

Coordinateur Spécial a,i de 1'OMS
B.P. 1324

Rwanda (Kigali)




REPUBLIQUE DU RWANDA
MINISTERE DE LA DEFENCE
GENDARMERIE NATIONALE
SERVICE MEDICAL

Le 21Jan. 1995

REQUISITION DES MEDICAMENTS ET MATERIELS MEDICO- CHURURGICAL

POUR EGENA RUHENGERI.

1. MEDICAMENTS

S/N°

TYPES

N/ Mg

QUANTITE

01

ACIDE ACETYL SALICILIQUE
COMPRIMES

500 Mg

10.000

02

PARACETAMOL COMPRIMES

500

5000

03

INDAMETHIACINE COMPRIMES

25 "

1000

04

PROMETHAZINE

25 #*

2000

05

DIAZEPAN COMPRIMES

5"

2000

06

PHENORBUTAL COMPRIMES

100 "

1000

07

AMPICILLINE GELULES

500

5000

08

AMPICILLINE INJ.

500 "

100 Ampoules

09

AMOXICILLINE GELULES

250 "

2000

10

| CLOXACILLINE COMPRIMES

250 "

1000

11

CO-TRIMOXASOLE COMPRIMES

400+ 8 Mg

3000

12

TETRACYCLINE GELULES

250 Mg

2000

13

DOXYCYCLINE GELULES

100 "

4000

14

GENTAMICINE

40 "

100 Ampoules

15

EZYTROMYCINE COMPRIMES

250 "

1000

16

CHLORANPHENICOL GELULES

250 "

2000

17

ACIDE NALIDIXIQUE COMPRIMES

500"

5000

18

CIPROFLOXACINE COMPRIMES

S00 "

2000

19

NITROFURANTOINE COMPRIMES

100 "

200

20

METRONIDAZOLE COMPRIMES

250

3000

21

TRICILICATE DE MAGNESIUM
COMPRIMES

250 "

2000

22

CIMETIDINE COMPRIME

400/800 *

1000

23

CHLOROQUINE

150 "

5000

24

CHLOROQUINE INJ.

40 Mg/MI

100 Ampoules

25

QUININE SULFATE COMPRIMES

500 Mg

2000

26

QUINIMAX 96%.

4M1/ 2ML /Ampoule

100 Ampoules

27

FANSIDAR

1000

28

VITAMINE A

1000

29

VITAMINE B1

1000

30

VITAMINE B6

1000

31

VITAMINE B COMPLEXE

2000

32

AMINOPHYLLINE COMPRIMES

250 Mg

1000

33

AMINOPHYLLINE INHALATION

10




34 SALBUTAMOL 4 Mg 1000

35 SALBUTAMOL INHALATION 10

36 HYDROCORTIZONE INJ. 100 Mg 100 Ampoules
37 HYDROCORTIZONES POMADE. 50 Tubes

38 ACIDE BENOIQUE

39 PAPAVERINE COMPRIMES 50 Mg 2000

40 PAPAVERINE INJ. 20 Mg/l 100 Ampoules
41 | METOCLOPRAMIDE INJ. 5 Mg/ Ml 100 !

42 | METOCLOPRAMIDE COMPRIMES |10 Mg 1000

43 MEBENDAZOLE COMPRIMES 100 Mg 3000

44 LEVAMSOLE 50 Mg 1000

45 NICLOSAMIDE 500 Mg 1000

46 TERPINE CODEINE 20 Flacons

47 BISOLVON 20 "

48 GLUCOSE 5% 50

49 GLUCOSE 50 % 20

50 | SERUM PHYSIOLOGIQUE 0,9 % 50

51 RINGER LACTATE 50

52 SRO 500

53 POMADE ANALGESIQUE 50 Tubes




II MATERIEL MEDICO - CHURGICAL

S/N° TYPE QUANTITE '
01 | TROUSSE DE PERFUSION 50 \
02 | SERINGUE ET AIGUILLES 5 Mlet 10 M1 | 200
03 GAZE HYDROPHYLE 5 Rouleaux
04 |OUATE R
05 |SPARADRAP 20
06 | GANTS A USAGE UNIQUE NON STERILE | 100
07 | GANTS STERILES 200
08 | ANTISEPTIQUES - CHLOREXIDINE
- BETHADINE
- EAU OXYGENEE
09 |CATHETERIV 20
10 | SONDE URINAIRE 20
11 | SONDE NASOGATRIQUE 20
12 [ CATHETER THORACIQUE 20
13 | BASSIN RENIFORME 04
14 | PINCES A HEMOSTASE 08
15 [PINCES ANATOMIQUES AVEC GRIFFES [ 04
ET SANS GRIFFES
16 | CISEAUX 04
17 |PORTE AIGUILE 03
18 | PORTE LAME 03
19 [LAME DE BISTOURI 03
20 |FILS POUR SUTURES RESORBABLE &
| NON RESORBALE
21 |BANDE ELASTIQUE 50

Dr EPHREM RURANGWA
CAPT.

MEDECIN RESPONSABLE ==
DE LA GD. \ =
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UNAMIR - MINUAR

Date : 21 Mars 1995

Ref: CIVPOL/Letter/9/95
Monsieur,

Jai I’honneur de porter a votre connaissance la présence a Kigali depuis le 19-03-
1995 d’une Délégation Malienne conduite par Son Excellence le Secrétaire général au
Ministere des Affaires Etrangeres du Mali qu’accompagne un Officier Supérieur, Conseiller
Technique du Ministre de la Défense du Mali.

La Délégation durant son séjour souhaiterait s’entretenir avec I’ensemble du personnel
malien présent au sein de la MINUAR et s’enquérir des conditions de travail.

C’est ainsi qu’elle se propose de rendre visite sur place aux instructeurs maliens
chargés de cours a I’Ecole Nationale de Gendarmerie de Ruhengeri le 23 Mars 1995.

Je vous serais donc reconnaissant des dispositions utiles que vous voudrez bien faire
prendre par la Direction de I'Ecole afin de faciliter le bon déroulement de la dite visite.

Le Chef de la Police Civile de la MINUAR

o

Colonel Cheick Oumar Diarra

Monsieur le Colonel NDIBWAMI
Chef d’Etat Major de la
Gendarmerie Nationale du Rwanda.

KIGALI

Copie pour information :

-SRSG
‘/-OSRSG/CIVPOL Liaison Officer
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UNITED NATIONS

ASSISTANCE MISSION FOR RWANDA

To: SRSG Date: 21/3/95
& Ref : CIVPOL/MEMO/261/95
From: CIVPOL Commissioner
v~
Info: OSRSG/CIVPOL Liaison Officer

Subject: Recce of Communal Police Training School

On 19th March, 1995, I in company of the Minister of
Interior visited the former Sanatorium chosen by the government
as the training centre for the Communal Police. The structure is
situated near Rwamagana. The place was noticed to have been
abandoned since the war started.

There is therefore the need for mine clearance on the
site before detailed visit could be carried out.

2. I request your intervention to the military component
for an order of mine clearing as a matter of urgency.

3. Regards.
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UNITED NATIONS

ASSISTANCE MISSION FOR RWANDA

To: CMO Date: 21/3/95

Ref : CIVPOL/MEMO/260/95
From: CIVPOL Commissioner
Info: SRSG, FC, OSRSG/CIVPOL Liaison Officer

Subject: Administrative Control of CIVPOL in the Sector

As you are aware the UN Civilian Police Monitoring teams are
deployed in all the prefectures in Rwanda to carry out tasks
according to UNAMIR mandates.

2. These tasks are :

(1) To monitor the activities of the Communal Police and National
Gendarmerie.

(ii) To investigate any cases of violations in conjunction with
the local authorities.

(iii) To monitor the process of return of Rwandan
refugees/displaced persons and their resettlement.

(iv) To assist in the establishment and training of communal
police and National Gendarmerie.

(v) To assist the prefects in law and order maintenance.
(vi) To maintain liaison with local authorities.
(vii) To assist Milobs and ground troops in police matters.

3. To perform these tasks, CIVPOL Headquarters and CIVPOL
Observers in the Sectors need close cooperation with military
observers, ground troops, UN and other Agencies,and 1local
authorities. CIVPOL is now in evolution stage and is co-located
with milobs.

4. Before CIVPOL reach its authorised strength of 120 observers
and in order to facilitate its operations, it is decided to place
CIVPOL monitoring teams in sectors under the administrative
control of Milobs Sector Commanders.

5. By this arrangement, I expect a good working cooperation
between the chief of CIVPOL Monitoring teams and Milobs Sector
Commanders.

6. Regards
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UNITED NATIONS NATIONS UNIES
ASSISTANCE MISSION FOR RWANDA MISSION POUR L’ASSISTANCE AU RWANDA
UNAMIR - MINUAR
TO: CAO Date: Kigali, 18 March 1995
A:
P — Ref: CIVPOL/MEMO/252/95
FROM: CIVPOL Commissioner 16 N ,
DE: Ll T s
INFO: SRSG, OSRSG/CIVPOL Liaison Ofﬁc?'e/r, COS
Subject: Interpreters
Objet:
1. I refer to the SRSG Memo dated 17th March 1995 on the above

underlined subject matter, and submit hereunder as requested,
list of interpreters urgently required by CIVPOL:

a
b
c.
d

Ruhengeri Training School 3 interpreters
Communal Police Training Centre 3 "
PMT in eleven Prefectures 11 "
CIVPOL HQ 2 m
TOTAL 19 interpreters

2, Regards.




UNITED NATIONS NATIONS UNIES
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UNAMIR - MINUAR

TO: CCO Date: Kigali, 17/3/1995
Ref: CIVPOL/MEMO/250/95

FROM: CIVPOL Commissio

Info: SRSG, OSRSG/CIVPOL Liaison Officer

Subject: COMMUNICATION FACILITIES FOR CIVPOL

Reference my Memo No. 197 dated 01 March 95 and that of
OSRSG/CIVPOL 1O dated 10 March 95 on the above-mentioned
subject, I have to bring to your attention the following
developments:

a. Technicians from UNAMIR Communication Field Services
installed Telephone extension No 11216 in the CIVPOL
Commissioner‘'s office on 10 March 95.

b. The above mentioned extension has not been functioning
properly since it was installed in spite of several
intervention by the Field Service Technicians.

I should be grateful if the above mentioned Telephone-No.
could be connected to RWANDATEL to have direct access to
UNAMIR services, in view of the urgent need of UNAMIR
CIVPOL Liaison.

Your maximum cooperation in this regard would be highly
appreciated.

Regards
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UNAMIR - MINUAR

TO: CAO Date: Kigali, 17/3/1995

. /0 ' Ref: CIVPOL/MEMO/248/95
FROM: CIVPOL Commissioner O° /
Info: SRSG, OSRSG/CIVPOL Liaison Officer, DCOS (Ops)

Subject: RE T FOR SE TY GUARD

As you are aware the Indbatt Armed Guards providing
security at CIVPOL HQ from 18.00 to 06.00 hrs have been
withdrawn.

In view of this, a memo was sent to the Force Commander
requesting for their continued services as the present
strength of CIVPOL may not be possible to detail additional
personnel to provide security. The need to request for six
(6) hiring security guards to man CIVPOL HQ during the
above-stated hours cannot be over-emphasized in order to
guarantee the safety of equipments in the premises.
(Attached are copies of correspondence on the issue.)

Your earliest response to this request would be highly
appreciated.

Regards.




UNITED NATIONS

ASSISTANCE MISSION FOR FWANDA

HISSTON POUR [ "ASSISTAN: £ AL RWANDA

UNAMIK - HMINUAR

To: CIVPOL Commissioner

From: Force Conrmander

Info: SRSG, OSRSG/CIVPOL Liaison/BZ0S(Ops)
<:7te: 16 March 1995

Subject: Withdrawal of Indbatt Armed Guards

Reference:

A: UNAMIR HQ OPS’s Memo dated 14 Mar 95
B: CIVPOL/MEMO/236/95 dated 15 Mar 95

1. Indbatt which is responsible for Sector 6, and includes
the city of Kigali, is composed of two rifle companies and a HQ
company. With this only 18 Inf Sections worth of troops could be
made available for a variety of duties. Presently, the Battalion
is providing up to 21 Sections of troops, by pulling out manpower
from HQ/administrative elements, which cannot go on for ever.

I would recommend that you organise the security of
CIVPOL HQ by either pos1t10n1ng additional personnel or hiring
security guards for which provisions exist.

3. Regards.

NATIONS UNTES
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UNAMIR - MINUAR

TO: Force Commander Date: Kigali, 15 March 1995
A: '
Ref: CIVPOL/MEMO/236/95
FROM: CIVPOL Commissioner
DE:
INFO: SRSG, OSRSG/CIVPOL Liaison
Subject: Withdrawal of Indbatt Armed Guards
Objet:
1. As you are aware the security of CIVPOL HQ between the hours

of 1800 and 0600 is ensured by the armed guards provided by
Indbatt.

2. By a memo dated 14 March 1995 (Copy attached) UNAMIR HQ OPS
informed me of the withdrawal of these guards with immediate
effect.

3. I would like to draw your attention to the fact that due to
the present strength of CIVPOL, only one officer mans the
communication set at the CIVPOL HQ during the night and the
presence of one unarmed observer is not enough to guarantee the
safety of the furniture and other equipments in the premises.

4, I wish therefore to crave your intervention in this matter
to permit the Indbatt Armed Guards to continue to maintain the
security at CIVPOL HQ premises.

5. Regards.
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FROM: UNAMIR HQ OPS . o
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TO : MILOB GP HQ MY MDY

"CIVPOL HQ

SECTOR 6 HQ
DATE: [jj.MAR 95
INFO: INDBATT
SUBJECT: SECURITY
i. Due to shortage of manpower from INDBATT which provides

troops for security to UN intallations; it has been decided that
the guards providing secur