PLEASE RETAIN
ORIGINAL ORDER

EcEnA - FOMDNISTRATAS

U NGt/PrSSJ:ﬁ—mD
¥R WG WIRA 2007

VMNOV 199 —F SEpT 1915

UNARCHIVES

SERIES S I1QQ

BOX W
FILE

. I
AcC. [ ¥Blae




UNITED NATIONS

e
ASSISTANCE MISSION FOR RWANDA \ ) h‘.‘_'f-‘ L/ MISSION POUR L’ASSISTANCE AU RWAND ’7 M/
UNAMIR - MINUAR ﬂé" /4( J s
l

TO:
A:

FROM:
DE:
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NATIONS UNIES

H.E. Mr. Shaharyar Khan, SRSG Date: Kigali, 10 July 1995
CAO y

Ref: CIVPOL/MEMO/579/95
C.0O. Diarra, Colonel

CIVPOL Commissioner
OSRSG/CIVPOL LiaiSon Officer

Assistance of UNDP to Police Training

Reference our memo CIVPOL/MEMQO/479/95 dated 05 June 1995.

1. Please find attached the approved documents on the financial assistance to the
National Gendarmerie and National Police Training on 6/7/95.

2. The requirements to be provided by UNAMIR are as follow:

Personnel
Equipment
Office Supply
Generator
Transportation

The details of these requisites are mentioned on the attached document,

3. Both training are to start on 17/7/95.

4. I will appreciate if CIVPOL can be provided with the necessary requirements.

5. Regards.
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UNITED NATIONS DEVELOPMENT PROGRAMME
PROJECT DOCUMENT

Project Title: Rwandan Communal Police Training Programme (Phase 1)
Project Number: RWA/95/B13/A/6Y/99

Country: Rwanda

Startiné date: 15 July 1995

Duration: 6 months

Budget: Uss 400,000

Executing Agency: Ministry of Interior and Communal Development
Cooperating agencies: UNAMIR/CIVPOL, WHO, WFP

Source of Funds: UN Trust Fund

Project Summary

" The immediate needs of the Rwandan Communal Police Training Programme should be
seen as the initial component of a more comprehensive programme. The purpose of this part of
the programme is to train 1,500 communal police cadets to ensure maintenance of law and order
in 145 communes throughout Rwanda.

tn conjunction with the Ministry of Interior, training will be carried out over six months

period and will be facilitated by 20 qualified trainers from UNAMIR/CIVPOL. WFP and WHO will
provide contributions in kind. Lot
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Background and Justification

The Police Force in Rwanda is composed of the Communal Police and the National
Gendarmerie. As opposed to the Gendarmerie who have National jurisdiction and fall under the
Ministry of Defense, the Communal Police are normally unarmed and under the supervision of
the Bourgmestres who are accountable to the Ministry of Interior and Communal Development.
Their stations will be equipped with firearms but they will not be used on a routine basis. They
will only be used in extreme emergency cases. .

L
The bulk of the former members of the Communal Police took part in last year’'s genocide
and fled the country along with former soldiers, militias etc. This left the country with no
policemen to enforce local law. As well, many had been recruited along corrupt and ethnic lines,
were ill trained and often worked to fulfill the interests of their patrons. Many other officers who
did not take part in the massacres were killed or fled as well. Thus, the country’s Communal
police force ceased to exist and all its equipment was lost or destroyed.

Today in Rwanda as administrative structures take root the lack of police in the
communes makes local administration difficult and gives the people little confidence in the law
enforcement system. Under the current situation the role of law enforcement is assumed by the
military who have neither the training nor the capacity as law enforcement officers.

Today the Government, through the Ministry of Internal Affairs and Communal
Development, has established a site for a national school of Communal Police training with a
view of giving the new policemen proper training and a national outlook. Repairs and equipment
for the site are required to render the school operational. A curriculum has been written in
conjunction with the Ministry of Interior and the first 750 cadets are ready to begin the course.
Due to budgetary constraints however, the programme at present is at a standstill.

In order to continue the training programme as initially established by UNAMIR/CIVPOL,
there are urgent needs to address. A building with the capacity to train and house 750 men at
a time has to be constructed. The four buildings on the site need to be renovated and furnished.
Food and supplies for a total of 1,500 men for are also required.

CIVPOL has already completed a training programme curriculum in consultation with the

Ministry of Interior. With the appropriate resources the first training session under this project
can begin in July and with the first group completing training in October.

Development Objectives

The long range goal of the training programme is the restoration of law, order and a sense
of security at the commune level throughout the country. An important step towards achieving
this is by re-establishing a credible Rwandan Communal Police Force. As part of their detail to
enforce the payment of taxes Communal police also serve to improve local government’s ability
to provide other needed services.

Immediate Objectives

The immediate objectives.are to:

e s e st =



1. Provide a training facility, necessary staff and equipment to train Communal Police
officers

2. Commence the training of the initial 760 candidates in the use of police equipment and
in the proper discharge of their duties.

3. Prepare for the subsequent training of an additional 750 police officers..
[

Outputs

A facility, necessary equipment, instructors and administration for the training of
Communal Police officers. Trained Police Officers who will be deployed in communes throughout
Rwanda with a minimum of 4 per commune.

Description of Activities

a) Rehabilitation of buildings and necessary infrastructure at existing site

b) Construction of 1 library, classrooms and dormitories for 750 men

~

c) Identification and recruitment of trainers, police training candidates and support staff

d) Training of 1,500 menin two separate groups of 750 with each receiving three months
of instruction in the maintenance of the law and order. The course is three months long
and includes 8 weeks of theory, 1 week of practical training, 1 week of revision and two
weeks of examination. Training will be in French, English, Kinyarwanda and Swahili.
Some of the topics to be covered include:

1. Implementing law enforcement techniques

2. Guarding sensitive areas

3. The protection of human rights

4. Receiving complaints and depositions

5. Filing Police reports

6. Carrying out administrative police missions

7. Searching and utilizing intelligence related to public order and security.
Inputs
Government

The Rwandan Government has appointed a Commandant to manage the school and will
provide 15 trainers. The training curriculum has been devised by the Ministry of Interior
and the UNAMIR CIVPOL. The Communal Police Training centre site at Gishari has four
buildings already available but which need cleaning, improvements and a variety of
materials to serve their new functions. The four, pre-existing buildings will provide space
for:

Administrative offices

Housing for trainers and other necessary personne!

Storage rooms ‘

Dispensary




To be fully functional these 4 buildings will need:

Cleaning and repair materials

Utilities (water, electricity, waste disposal)

Office furniture and supplies for school administration
Bedding for trainers, administrative staff and support staff

UNDP
~
UNDP will assist in the renovation of these buildings plus provide the construction,
necessary materials and furnishings for: classrooms, library/study rooms, and dormitories.
In addition UNDP wili provide administrative equipment, materials, basic school supplies
and 11 support staff for duration of training.

UNAMIR

The training curriculum has been devised by UNAMIR Civpol with the Ministry of Interior
The Director of Studies and the necessary translators will be provided by UNAMIR as will
a variety of equipment which includes two vehicles, a generator and water drums,

WEP
Basic foods will be provided by WFP,

.

WHO
Basic medicines for first aid needs will be provided by WHO
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ANNEX A

Project Number: RWA/95/013/A/01/99

Project Title; Rwandan_Communal Police Training Programme
Source of Funds: Trust Fund

Executing Agency: Ministry of Interior and Communal Development

l,‘
Budget Description Project Total ]
Line
]
13 Local support 5,000
staff
21 Subcontract 125,733
work
45.01 Equipment and 202.561 ‘}
supplies
* 0.53 Diverse 72.006
{mainly food)
e — — A -
TOTAL 400.000
NMN”\J




ANNEX B
L Immediate requirements
ftem Quantity Provided by Cost USD
—
Personnel:
trainers, translators 15 UNAMIR trainers UNAMIR
Local staff 30 Rwandan trainers GOVT $5,000
Secretary 20 Support staff UNDP
2 Professional
Secretaries
Renovation of 4 General renovation UNDP 5,000
existing buildings of 4 buildings and
and water system water system
repair
Furniture 375 two seater UNDP 18,460
desks and 12
. blackboards
Equipment 2 typewriters
2 computers UNDP 15,000
2 photocopiers
1 printer
Computer Software
Supplies 14,000 notebooks
60 pkts. pens
50 pkts pencils
20 staplers
100 boxes staples
100 boxes paper
clips UNDP 13,200
20 boxes of scotch
tape
15 boxes glue
10 rulers
15 baskets
Cooking Pots 27 UNDP 800
Food Iltems not supplied UNDP
by WFP 65,000
Plates 800 UNDP
1,275
Cups 800 UNDP 1,275
Jerrican 200 UNDP 800




Spoons 800 UNDP 600
Beds 775 beds 58,900
mattresses 775 mattresses 31,000
Blankets 775 blankets UNDP 15,500
Sheets { 775 sets of sheets 420,925
126,325
Transportation 2 trucks.from
UNAMIR UNAMIR
Fuel for vehicles UNAMIR
Dinning Hall 1 UNDP 6,300
Classrooms 8 UNDP 29,400
Dormitories 15 UNDP 81,615
Library 1 UNDP 3,418
Library furniture 20 Tables with UNDP 8,000
{for study area) and benches and other
books/materials library materials
Fuel Wood UNDP 10,526
Hoes 1650 UNDP 600
Pickaxes 50 UNDP 200
Basins 200 UNDP 700
Scissors 60 UNDP 250
Slashers 100 UNDP 400
Padiocks 15 UNDP 200
Charcoal fifat-iron 100 UNDP 600
Machetes 50 UNDP 200
Soap 6,162 pcs UNDP 3,750
Miscellaneous UNDP 1,106

TOTAL

400,000




UNITED NATIONS DEVELOPMENT PROGRAMME

Title: S8trengthening the National Gendarmerie
of Rwanda
Number: RWA/95/B16/A/6Y/99
Duration: 6 Months
Starting Date: July 15, 1995 .
Sector: Security Activities
Executing Agency: Ministry of Defense
Cooperating Agencies: UNAMIR, WHO
Project Budget: US$ 350,000
Source of Funds: UN Trust Fund
Summary
The project will assist in the renovation of the National

Gaendarmerie training facility in Ruhengeri, Rwanda. During the war
the facility suffered interior and exterior structural damage and
much of its equipment, furniture and instructional materials was
destroyed. The project will enable physical rehabilitation of the
buildings, particularly to the badly damaged roofs, and allow the

training centre to acguire equipment and materials needed to
function properly.

Aproved on behalf of :

Government (ﬁi}}pﬁ é;' ZV glr/*”

Mr. Jean Berchmans Birara Date '

Minister of Planning

Executing Agenc - S ! / e
Yy, 160y

Major-General Paul Kagame ) Date

Minister of Defense

UNDP  / - ), 1,
/,('///\L ><L4 ')/& —( -

Ms. Ellen Johnson Sirleaf Date

Assistant Administrator

Coopegat%ng Agency / L
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SRSG, Ambassadq& Khan Date

UNAMIR



Background and Justification

In Rwanda there are currently not enough sufficiently trained
personnel to carry out the responsibilities of the National
Gendarmerie. Many of the previous Gendarmes were killed or fled
during the war. Therefore, as noted in the United Nations’ Security
Council resolution 965, the current force needs to be increased but
at the same time should receive proper training for carrying out
their responsibilities in the areas of law enforcement, criminal
investigations and assistance to the judiciary. Instruction in
proper codes of conduct is particularly important if the Gendarmes
are to comport themselves in a professional manner that will
engender respect and trust from the local community. Untrained men
in positions of authority can be more of a threat than a
stabilizing presence to a commune.

The project will enable the Government, but more specifically, the
Ministry of Defense to properly train recruits for positions as
Gendarmes. The outcome will be a more professional, reliable and
responsible Gendarmerie to serve the country. This will benefit all
elements of the population living within Rwanda by bringing a
greater order and sense of security to the country which in turn
serves to attract those staying outside to return.

At a time when there are still tensions in the country it is
imperative that a trained force is capable of maintaining public
order without violating human rights. It should also have the
capacity to properly (as agreed in international standards) arrest
suspects and conduct investigations.

This strategy (the support of the training facility) has been
chosen because it is necessary to have greater security at the
commune level where the internally displaced have just returned and
where the majority of refugees are watching for indications of the
country’s safety. The Gendarmerie also assists the work of the
Judiciary which is critical for reestablishing justice within the
country. A well trained and bipartisan gendarmerie is essential to
provide both of these services and this project is being
implemented in conjunction with others from UNDP to improve the
safety and well being of Rwandans throughout the country.



The creation of the International Liaison Unit (ILU) comes as the
result of increased security problems over the past months to
members of the international community in Kigali and the lack of
appropriate responses to the these.

Development Objectives

The long term objective of the project is the restoration of order
and security throughout the country by establishing a professional
and impartial Gendarmerie. As stated in the Round Table document,
and Programme of National Reconciliation and Socio-Economic

Rehabilitation, it is of paramount importance to restore the
functioning and management capacity of the Rwandan Government and
its national institutions. These are necessary conditions to

ensure, among others, a climate of peace and national
reconciliation.

The Arusha Peace Agreement specifically assigns the National
Gendarmerie the role of:

Re-establishing the maintenance of public order;
Prevention of crimes; and

. Serving as Judiciary police.

The mobile team assigned to the International Liaison Unit will
receive special training on how to initially respond to residential
emergencies, traffic accidents, and medical emergencies for the
international community; these skills can then be applied to the
needs of the local population. The team will also benefit from the
presence of a UNAMIR Civpol Officer or Military Police who would
accompany the team on each call. The operating equipment would be
supplied by UNDP and the international community then kept by the
unit after the needs of the international community have ceased.

Immediate Obijectives

The immediate objectives are to build the National Gendarmerie’s
capacity to properly train recruits to carry out its
responsibilities. This will be achieved by making

necessary
structural improvements to the training facility and providing it
with essential administrative, educational and accommodation
facilities.



The creation of an emergency response force, the ILU, for the

safety of the international community and the capacity building of
local Gendarmerie.

Qutputs

By the end of 1995, the training center will be equipped with the
following:

a) furniture, materials and equipment for the dormitories, kitchen
and cafeteria

b) desks, chairs and chalk boards for classrooms
c) administrative office equipment

d) dispensary furniture and refrigeration

e) communications equipment

f) The provision of subcontract work for structural repairs

on staff housing, cn the most damaged roofs and in other badly
damaged areas

g) The formation, training and equipping of the ILU

Inputs

The Government of Rwanda has named Major Eugene Ruhetamacumu to
provide the administrative and management services for the project.
As the National Project Coordinator he will also conduct pricing
surveys on the contract work, equipment, furniture and materials to
be purchased. UNAMIR has already assisted in some renovation of the
training center, provided instructors and committed further
technical services to be provided in this project. WHO will be
asked to contribute basic medicines to the project. The United
Kingdom has donated mattresses and the Netherlands’ Minister of
Development Cooperation has indicated its willingness to provide
financial assistance. UNDP will provide the following items:




a)

d)

£)

Equipment for the International Liaison Unit would
principally by the international community and would

Dormitories

200 beds with sheets and blankets

200 chairs and desks

Kitchen i

6 charcoal burning stoves
2 electric stoves

1 repaired kitchep floor

Cafeteria

100 tables

200 benches

600 sets of dishes
3 refrigerators

1 freezer

Classrooms
100 desks
blackboards and chalk

Office equipment

2 computers and printers
10 typewriters

2 photocopiers

5 cabinets

pens and stationery

Dispensary
1 small refrigerator
chairs, tables and cabinets

Communications Equipment
10 walkie-talkie radios

Structural repairs
dormitory Roofs

staff housing

other areas as needed

be provided

include:
1) Transportation - Two vehicles, radio equipped
2) Communications - Cne repeater and hand held radios for team

menbers, a

line from
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ANNEX A

!
Project Number: RWA/95/016 L

Project Title: . Streagthening the National Gendarmerie of Rwanda
Source of Funds: Trust Fund T

Executing Agency: Ministry of Defense | o
%

Budget Line Description Project Total
Line

20 Subcontracts $147,000

40 Total 203,000
Equipment,
Furniture and
supplies

45.01 Local 96,400
procurement of
. Furniture and
equipment non
consumable

45.02 Local 83,000
procurement of
office
egquipment and
materials consumgble

45.03 International 23,600
procurement of
Equipment non
ccnsumable

TOTAL 350,000




ANNEX B

ITEM %pANTITY PROVIDED BY COST-USD
beds and 200 UNDP 40,000
mattresses

chairs and desks 200 UNDP 20,000
blankets 400 UNDP 12,000
sheets 400 UNDP 4,000
charcoal stoves 6 UNDP 3,000
electric stoves 2 UNDP 1,500
tables 100 UNDP 6,000
benches 200 UNDP 8,000
‘dishes 600 sets UNDP 12,000
refrigerator 3 UNDP 2,400
freezer 1 UNDP 1,600
kitcpen floor 1 UNDP 2,000
repair

desks 100 UNDP 10,000
blackboards UNDP 2,000
computers and 2 UNDP 10,000
printers

typewriters 10 UNDP 5,000
photocopiers 2 UNDP 2,000
cabinets 5 UNDP 1,000
pens & stationery UNDP 5,000
dispgnsary 1 UNDP 500
refrigerator




dispensary

UNDP 2,000
chairs, table &
cabinet
walkie talkies 10 UNDP 5,000
truck 1 UNAMIR
pickups 2& UNAMIR
minibus 1 UNAMIR
jeep 1 UNAMIR
generators 2 UNAMIR
subcontract work UNDP 145,000
Equipment for ILU UNDP 50,000

TOTAL

350,000




UNITED NATIONS

ASSISTANCE MISSION FOR RWANDA

NATIONS UNIES

MISSION POUR L’ASSISTANCE AU RWANDA

REQUIREMENTS FOR THE NEXT
GENDARMERIE AND COMMUNAL POLICE TRAINING CENTRES

10 July 1995

Requirement Summary

The project approved by UNDP on the National Gendarmerie and Communal

Police Training assigned to UNAMIR to provide items as mentioned on the attached
document.

To satisfy this commitment the following are required:

A. National Gendarmerie Training
Number of Students : 500
Starting date: 17/7/95
Duration of course: 6 months
Place: Ruhengeri
1. Personnel
- Instructors - 15 UNCIVPOL Observers
- Interpreters- International level (to serve as
a supervisor)
- Local Interpreters - 3
- Secretaries - 3
- Driver - 7
2. Transportation

- 1 Truck with driver

- 2 Pickups

- 1 Minibus

1 4 Runner

supply of fuel for vehicles

3. Office Equipment

- 1 Computer

- 1 Printer Laserjet 4
- 1 battery

- 1 Extension cord

- 1 Net work cable

- 2 Toners

- 1 Mouse



Qffice Cleaning Materials/Toiletries

- 20 Rag, wiping

- 20 stick, handle

- 20 dettol, antiseptic

- 20 dettol

- 20 Brush, scrubbing

- 10 Bucket, plastic 15 litres

- 0 " " 8 "

- 20 Mop head

- 600 Napkin

- 12000 paper toilet (for 6 months)
- 3000 powder detergent - (Omo)
- 3000 soap hand bar

- 3000 soap laundry bar

- 1800 spray, insect (bug killer)

Stationery

- 5 Big punch

- 2 Giant size stapler

- 5 Packets staple pin

- 20 staple pin remover

- 10 Wall Clock

- 10 Calendar, wall UNAMIR
- 20 Calendar, 1995 desktop
- 20 Calculator

- 20 Desk pad 18" x 23"

- 20 Holder Calendar

- 20 Desk organiser

- 1500 cartons of photocopy paper A4 (for printing of 8
different courses of 30 pages each for 1000 students
including administrative usej.

- 1600 red biro pen

- 3000 blue " "

- 3000 black " "

- 600 glue sticks

- 600 scotch magic tape

- 50 giant (large] size wavy clips

- 20 big note books for use as register

- 1000 file cover

- 5000 exercise books for 8 courses/1000 students
- 10 big plastic trash bin

- 1000 brooms for sweeping - 1 each student
- 100 correcting fluid

- 500 folders

- 20 signature book

- 10 stamp pad

- 5 stamp secret

- 5 " confidential



-3-

" very urgent
"urgent

" restricted

" date

50 message form
100 post it 3" x 3"

OO,

700 " "4" x 6"

20 marker black

20 " red

20 " blue

20 highlighted yellow

20 " blue

20 " green
71000 envelope airmail 105 x 235
1500 " manila 145mm x 175 mm
1500 " " 229mm x 324 mm
50 Ink stamp blue

50 " violet

20 Memorandum book
10 Opener letter, metal
50 slip routing UNAMIR

Communication Equipment

1 Telephone (Imersat)
1 Photocopier

1 Generators

1 Fax machine

Office Furniture

1

10 writing desk with drawers

10 executive rotary chairs with arm
10 chairs, cushion without arm

6 swivel chairs (secretaries)

5 trash car big

4 computer desk

25 in/out trays

2 filing cabinet, wood

7/ waste paper basket



Teaching Aids

1 video cameras complete with accessories (light,
batteries, battery recharger, exterior microphone, tripod,
connection plug, blank tapes)

100 video cassettes (blank)
Note: The compilation of 8000 copies of hand-

out for 1000 students at 5000 FRW each
as mentioned in (5).

B. Communal Police Training_

Number of Students :

1500 (1st batch 750)

Starting date: 17/7/95
Duration of course: 3 months for each batch
Place: Gishari
B. Communal Training Centre
7. Personnel
- Instructors - 20 UNCIVPOL Observers
- Local interpreters - 3
- Secretaries - 3
- Driver - 2
2. Transportation
- 1 Truck with driver
- 2 four wheel drive pickups
- 1 Minibus
- 1 4 Runner
- supply of fuel for vehicles
3. Office Equipment

1 Computer

1 Printer Laserjet 4
1 battery

1 Extension cord

1 Net work cable
2 Toners

1 Mouse
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Office Cleaning Materials/Toiletries

20 Rag, wiping

20 stick, handle

20 dettol, antiseptic

20 dettol

20 Brush, scrubbing

10 Bucket, plastic 15 litres
10 * " 8 "
20 Mop head

20 Napkin

36000 paper toilet

150 powder detergent - (Omo)
150 soap hand bar

150 soap laundry bar

150 spray, insect (bug killer)

Stationary

5 Big punch

2 Giant size stapler

5 Packets staple pin

20 staple pin remover

10 Wall Clock

10 Calendar, wall UNAMIR
20 Calendar, 1995 desktop
20 Calculator

20 Desk pad 18" x 23"
20 Holder Calendar

20 Desk organiser

2000 cartons of photocopy paper A4 (for printing of 8
different courses of 30 pages each for 1500 students
including administrative use).

2000 red biro pen
4000 blue " "
4000 black " "
850 glue sticks
600 scotch magic tape
70 giant (large) size wavy clips
20 big note books for use as register
1600 file cover
6000 exercise books for 5 courses/1500 students
10 big plastic trash bin
1500 brooms for sweeping - 1 each student
200 correcting fluid
700 folders
20 signature book
10 stamp pad
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- 5 stamp secret

- 5 " confidential
- 5 "very urgent
- 5 "urgent

- 5 "restricted

- 5 "date

- 50 message form
- 100 post it 3" x 3"

- 700 n ” 4" x 6"
- 20 marker black
- 20 " red

- 20 " blue
- 20 highlighted yellow

- 20 " blue

- 20 " green

- 1000 envelope airmail 105 x 235

- 1500 " manila 145mm x 175 mm
- 1500 " " 229mm x 324 mm
- 50 Ink stamp blue

- 50 " violet

- 20 Memorandum book
- 10 Opener letter, metal
- 50 slip routing UNAMIR

Communication Equipment

- 1 Telephone (Imersat)
- 1 Photocopier

- 1 Generators

- 1 Fax machine

Office Furniture

- 10 writing desk with drawers

- 10 executive rotary chairs with arm
- 10 chairs, cushion without arm

- 6 swivel chairs (secretaries)

- 5 trash car big

- 4 computer desk

- 25 in/out trays

2 filing cabinet, wood

7 waste paper basket




8. Teaching Aids

- 1 video cameras complete with accessories (light,
batteries, battery recharger, exterior microphone, tripod,
connection plug, blank tapes)

- 10 video cassettes (blank)
- Nate: The compilation of 12000 copies of hand-

out for 1500 students at 5000 FRW each
as mentioned in (5)

Colonel Cheick OQumar Diarra
C/VPOL Commissioner



DROITS DE L‘HOMME 10 HEURES
1 heure/semaine

1. Introduction aux Droits de 1’Homme (2 cours). Parler des
instruments que 1le Rwanda a signés et de leur fondation
juridique, morale et politique. Comment et pourquoi ils doivent
étre respectés par la police, en soulignant 1’intérét du pays et
de la population.

2. La nécessité de respecter les garde-fous juridiques
(5 cours):

- procédure d’arrestation (droit a la liberté et a 1la
vie)

- détention et traitement de 1’accusé (droit a la
liberté et a ne pas subir de détention arbitraire ni
de mauvais traitements)

- distinction entre prisonnier de guerre, prisonnier
politique, et criminel de droit commun, ainsi que
distinction entre enfants et adultes

- droits conférés a 1’accusé, en mettant 1’accent sur la
différenciation entre accusé et condamné (droit a la
liberté et a ne pas subir de détention arbitraire ni
de mauvais traitements)

- droits des personnes emprisonnées (droit a la liberté
et a4 ne pas subir de détention arbitraire ni de
mauvais traitements)

- manifestations (droit d’organisation et de réunion,
liberté d’expression et de la presse)

3. Application de lignes directrices conformément aux normes

internationales (3 cours):

- arrestation

- détention et procédure juridique

- traitement des détenus



HUMAN RIGHTS 10 Hours
i 1 hour/week

1. Introduction to Human Rights (2 classes). Discuss instruments
Rwanda has signed and their legal, moral, and, political basis.
How and why it should be followed by the police, stressing the
interest of country and people.

2. The need to respect legal safequards (5 classes):
{

- arrest procedure (right to liberty and life)

- detention & treatment of accused (right to liberty and to
be free of arbitrary detention and ill=treatment)

- distinction between prisoner of war, political prisoner,
and common criminal, and the distinction between children and
adults

- rights available to the accused, with a special focus on
differentiation between an accused and convict, (right to liberty
and to be free of arbitrary detention and ill-treatment)

- rights of those imprisoned (right to liberty and to be
free of arbitrary detention and ill-treatment)

- demonstrations (rights to organize and assemble, free
speech and press)

3. Application of guidelines which comply with international
standards (3 classes):

- arrest
- detention & legal process

—~ treatment of detainee



Ce'©re.
/w’eg . 33

-/é//(

Memorandum
To: Col. Diarra, cxbpomr
From: William Clarence!
Re: Request to develop human rights curriculum/component
for Gendarme Training Program

Date: 11.11.94

The UN Human Rights Field;Operation in Rwanda has developed the
attached proposed curriculum for the Gendarme Training Program.

The course is designed to communicate basic human rights principles
in a pragmatic and useful way. It will convey what the rules are,
why they are important, and how in real life they are applied.

The course will be coordinated by our technical assistance and
cooperation unit. To the degree feasible the course work will draw
upon real life experiences of the Human Rights Field Officers,
especially those deployed in the field. These experiences will be
re~enacted in the classroom to provide a general framework of
police work from a human rights perspective. The method of
instruction will be through 1lectures in English/French with
interpretation in the local language, and role-playing exercises
conducted in the class room.

We look forward to a productive collaborative effort. We have
already requested human rights materials used in other police
training programs from the UN Human Rights Centre. These materials
will arrive shortly, so that the proposed course will conform to
the materials and methods developed by the Technical Assistance and
Cooperation Branch of the UN Human Rights Centre.




HUMAN RIGHTS 10 Hours
+ 1 hour/week

¢

1. Introduction to Human Rights (2 classes). Discuss instruments
Rwanda has signed and their legal, moral, and, political basis.
How and why it should be followed by the police, stressing the
interest of country and people.

2. The need to respect legal safequards (5 classes):
|

- arrest procedure (right to liberty and life)

- detention & treatment of accused (right to liberty and to
be free of arbitrary detention and ill-treatment)

- distinction between prisoner of war, political prisoner,
and common criminal, and the distinction between children and
adults

- rights available to the accused, with a special focus on
differentiation between an accused and convict, (right to liberty
and to be free of arbitrary detention and ill-treatment)

- rights of those imprisoned (right to liberty and to be
free of arbitrary detention and ill-treatment)

- demonstrations (rights to organize and assemble, free
speech and press)

3. Application of guidelines which comply with international
standards (3 classes):

- arrest
- detention & legal process

- treatment of detainee

R
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MEMORANDUM

A: Col. Diarra, Chef de CIVPOL

DE: William Clarence

OBJET: Demande en vue de 1l’intégration d’un

cours/d’un module sur les droits de 1’homme
au sein du programme de formation des
gendarmes.

DATE: 11/11/1994

L’opération chargée de 1l’observation des droits de 1’homme sur
le terrain au Rwanda a mis au point la proposition ci-jointe d’un
cursus a intégrer au programme de formation des gendarmes.

Lf’objectif de ce cours est d’enseigner les principes de base des
droits de 1’homme d’une maniére pragmatique et utile. Il exposera
les regles, en précisant pourquoi elles sont importantes, et
comment elles sont appliquées dans la pratique.

Ce cours sera coordonné par notre cellule d’assistance technique
et de coopération. Dans 1la mesure du possible, ce cours
s’inspirera de situations réelles vécues par les observateurs des
droits de 1’homme, en particulier ceux qui sont déployés sur le
terrain. Ces expériences seront reprises en classe, afin de
donner aux policiers un cadre général sous l’angle des droits de
1’homme. La méthode d’enseignement sera celle de cours magistraux
dispensés en Frangais/Anglais avec interprétation dans la langue
locale, suivis d’exercices de simulation en classe.

Il s’agit d’un effort de coopération concertée, et nous sommes
persuadés qu’il sera productif. Nous avons déja demandé au Centre
des Droits de 1’Homme de 1’ONU de nous envoyer les documents
portant sur 1l’enseignement des droits de 1’homme utilisés dans
d’autres programmes de formation de police. Nous devrions les
recevoir trés bientét, ce qui nous permettra de vérifier que la
proposition de cours est bien conforme aux documents et méthodes
mis au point par la section chargée de l1’assistance technique et
de la coopération du Centre des Droits de 1’Homme de 1’ONU.
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(Taduction)

MEMORANDUM

A: Col. Diarra, Chef de CIVPOL

DE: William Clarence

OBJET: Demande en vue de 1l1l’intégration d‘un

cours/d’un module sur les droits de 1/homme
au sein du programme de formation des
gendarmes.

DATE : 11/11/1994

L’opération chargée de l’observation des droits de 1l’homme sur
le terrain au Rwanda a mis au point la proposition ci-jointe d’un
cursus a intégrer au programme de formation des gendarmes.

L’objectif de ce cours est d’enseigner les principes de base des
droits de 1’homme d‘une maniére pragmatique et utile. Il exposera
les regles, en précisant pourquoi elles sont importantes, et
comment elles sont appliquées dans la pratique.

Ce cours sera coordonné par notre cellule d’assistance technique
et de coopération. Dans la mesure du possible, ce cours
s’inspirera de situations réelles vécues par les observateurs des
droits de 1l’homme, en particulier ceux qui sont déployés sur le
terrain. Ces expériences seront reprises en classe, afin de
donner aux policiers un cadre général sous l’angle des droits de
1l’homme. La méthode d’enseignement sera celle de cours magistraux
dispensés en Frangais/Anglais avec interprétation dans la langue
locale, suivis d’exercices de simulation en classe.

Il s’agit d’un effort de coopération concertée, et nous sommes
persuadés qu’il sera productif. Nous avons déja demandé au Centre
des Droits de 1‘’Homme de 1’ONU de nous envoyer les documents
portant sur 1l’enseignement des droits de 1’homme utilisés dans
d’autres programmes de formation de police. Nous devrions les
recevoir trés bientdt, ce qui nous permettra de vérifier que la
proposition de cours est bien conforme aux documents et méthodes
mis au point par la section chargée de l’assistance technique et
de la coopération du Centre des Droits de 1‘Homme de 1/ONU.




(Traduction)

MEMORANDUM

A: Col. Diarra, Chef de CIVPOL

DE: William Clarence

OBJET: Demande en vue de 1‘’intégration d’un

cours/d’un module sur les droits de 17/homme
au sein du programme de formation des
gendarmes.

DATE: 11/11/1994

L’opération chargée de l’observation des droits de 1’homme sur
le terrain au Rwanda a mis au point la proposition ci-jointe d’un
cursus a intégrer au programme de formation des gendarmes.

L’objectif de ce cours est d’enseigner les principes de base des
droits de 1’homme d’une maniére pragmatique et utile. Il exposera
les régles, en précisant pourquoi elles sont importantes, et
comment elles sont appliquées dans la pratique.

Ce cours sera coordonné par notre cellule d’assistance technique
et de coopération. Dans la mesure du possible, ce cours
s’inspirera de situations réelles vécues par les observateurs des
droits de l’homme, en particulier ceux qui sont déployés sur le
terrain. Ces expériences seront reprises en classe, afin de
donner aux policiers un cadre général sous l’angle des droits de
1’homme. La méthode d’enseignement sera celle de cours magistraux
dispensés en Francgais/Anglais avec interprétation dans la langue
locale, suivis d’exercices de simulation en classe.

Il s’agit d’un effort de coopération concertée, et nous sommes
persuadés qu’il sera productif. Nous avons déja demandé au Centre
des Droits de 1l’Homme de 1’ONU de nous envoyer les documents
portant sur l’enseignement des droits de 1l’homme utilisés dans
d’autres programmes de formation de police. Nous devrions les
recevoir trés bientdt, ce qui nous permettra de vérifier que la
proposition de cours est bien conforme aux documents et méthodes
mis au point par la section chargée de l’assistance technique et
de la coopération du Centre des Droits de 1l’/Homme de 1’ONU.




GENDARME TRAINING PROJECT

I. INTRODUCTION:

Faced with the increase in violations and exactions of all type
and due to the lack of an effective professional police force in
Rwanda as a result of the flight abroad of members of the former
gendarmerie, the Broad-based Government of National Unity upon
its inception requested the assistance of UNAMIR for the creation
of a new national gendarmerie force through the training of young
gendarmes to meet the sécurity requirements of the country.

Since the establishment of a gendarmerie force is a contributing
factor to  the promotion of security in the country, UNAMIR
assigned GIVPOL the task of carrying out, with those means
available, this training alongside its mission of monitoring the
activities ofthe local police and national gendarmerie forces.

Government of Rwanda, which are of 6000 (six thousand) gendarmes,
the figure agreed upon in the Arusha Accord (Article 85, Section
2 of Chapter IT) it was essential to devel,p a'hccelerated and
progressive training project coi exgstlng needs and
likely to be integrated within até‘ ras well as call
upon the services of the Rwanda '\ﬁ

Due to the urgﬁqu and importance of the needs expressed by the

t authoritie

"The following was agreed upon: -
- the accelerated training of 103 gendarmesf£henﬁa period of 45
days to face up, as a matter ofiurgency, tofEhe . security needs
in the town of Kigali; o

- the accelerated training of 300g%fhree hundred) gendarmes over
a period of 16 weeks who will eventually be deployed across the
entire country;

- the training of 100 (one hundred) training officers to be
selected from the ranks of the first 400 gendarmes trained;

- the training of gendarmerie officers which could be carried out
with assistance from third countries as part of bilateral or
multilateral projects.

- the training of gendarmes through the use of their own
resources.

II. TRAINING PROGRAMS

1. Training of Gendarmes

This program is meant to give basic knowledge of gendarmerie
activities, such as the areas of the judiciary, law and order

public security, traffic police, administrative oot
>. .entific police, serving in brlgsd@&, P RN
investigation bureau, so that they have ava Tabhic o ome ooz
enabling them to carry out efficiently (ne =uois cocouired by o
duties of a gendarme. The fralnees . Al o AfTar U
completion of theilr trainring. f{ Servis: ot o ddendarner e

unit or in a territoriai unit




1.1 Intensive Training Course of 45 days

Periods: - from 16 August to 1 October 1994,
theoretical and practical lessons
- from 3 October to 8 October 1994

exanms

The detailed program of this training course is enclosed in
attachment 1.

1.2 Intensive Training Course of 16 weeks
|

This takes into account the deficiencies noted during the 1.1
Training Course and improves upon the later.

Periods: - from 14 November 1994 to 21
January 1995 theoretical training

- from 23 January 1995 to 11
February 1995 practical training

- from 13 February 1995 t 4 March
1995 revision and examination

The organisation and program of this training course are enclosed
in attachments 2 and 3.

2. Training of Training Officers

This 1s aimed at the improvement of knowledge acquired during
training cycles 1.1 and 1.2 by improving the understanding of
concepts and inculcate pedagogical knowledge.

Periods: -~ from 3 April 1995 to 13 May 1995
theoretical training

- from 15 May 1995 to 10 June 1995
practical training

- from 12 June 1995 to 24 June 1995
examinations

The organisation and detailed program of this training course are
enclosed in attachments 4 and 5.

3. Training of Officers

The training of officers, because of its specific nature could
be carried out with the direct help of a third country in a
bilateral or multilateral context. This training requires human
and material means which are difficult to carry out within the
scope of the current UNAMIR mandate. It would, however, be
desirable for this training to take place alongside the training
-0, gendarmes so as to have available as soon as possible A
supervisory staff of good quality.



4. Ongoing Training of Gendarmerie Personnel

The training of personnel with the aim of reaching the numbers
required, in terms of both quality and quantity, could be carried
out through the use of their own means, at the initiative of the
authorities of Rwanda, based on what is already in place.

Colonel Cheik Oumar Diarra
#* CIVPOL COMMISSTIONER



UNITED NATIONS

ASSISTANCE MISSION FOR RWANDA

NATIONS UNIES

MISSION POUR L'ASSISTANCE AU RWANDA

UNAMIR - MINUAR

Programme de formation de gendarmes

I. Introduction

Devant la recrudescence des exactions et des violations de tous genres et en raison
de ’absence d’une véritable force de police professionnelle au RWANDA, apres le départ
a I’extérieur des éléments de 1’ancienne gendarmerie, le Gouvernement d’Union Nationale
a Base Elargie, dés sa mise en place a sollicité I’assistance de la MINUAR a la création
d’une nouvelle gendarmerie Nationale par la formation de jeunes gendarmes en vue de faire

face aux besoins de sécurité dans le pays.

La mise en place-d’une-gendarmerie-€tant-un—facteur-contribuant ¥ promouvoir 1a

sécurité¢ dans le pays, la MINUAR a chargé CIVPOL d’assurer avec les ressources
disponibles cette formation en méme temps que sa mission de surveillance des activités de

la Police locale et de la Gendarmerie Nationale.

En raison de I’'urgence et de I’importance des beso@s exprimés par le gouvernement
Rwandais et qui sont de 6000 (six mille) gendarmes correspondant a I’effectif prévu par les
Accords d’Arusha (Article 85, Section 2 du Chapitre II), il était indispensable de concevoir
un projet de formation accéléré, progressif, adapté aux besoins, susceptible d’étre logé dans
le cadre du mandat de la MINAR et mettant a contribution la partie Rwandaise. Ainsi il a

été prévu ce qui suit:

- la formation accélérée de 103 gendarmes pour une durée de 45 jours pour

faire face urgemment aux besoins de sécurité au niveau de la ville de Kigali;

- la formation de 300 (trois cents) gendarmes pour une durée de 16 semaines,

a déployer éventuellement a travers le pays;



- la formation de 100 (cent) formateurs a sélectionner parmi les 400 (quatre

cents) gendarmes initialement formés;

- . .. la formation des officiers de gendarmerie qui pourrait étre conduite avec

I’assistance de pays tiers dans le cadre bilatéral ou multilatéral;

- la poursuite de la formation du personnel de la gendarmerie par des moyens

propres.
I1. Programmes de formation
1. Formation des gendarmes

Ce programme vise & donner les connaissances de base en matiere de gendarmerie,
notamment dans les domaines judiciaires, maintien de 1’ordre, sécurité publique, police de
la circulation, police administrative, police scientifique, service en brigade et renseignements
généraux, de fagon & disposer d’éléments capables d’exécuter les actes indispensables a
I’exercice de la fonction de gendarme. Les éléments doivent étre en mesure & leur sortie de

servir aussi bien en unité de gendarmerie mobile qu’en unité territoriale.

1.1 Formation accélérée de 45 jours

Périodes: - du 16 aodt 1994 au 14 octobre 1994, @urs théoriques et pratiques ;
- du 3 octobre au 8 octobre 1994, examens.

Le programme détaill€ de cette formation est joint en Annexe 1.

1.2.  Formation accélérée de 16 semaines

Elle prend en compte les insuffisances constatées au cours de la formation 1.1 et

améliore ce programme.

Périodes prévues:
- du 14 novembre 1994 au 21 janvier 1995 formation théorique;
:} du 23 janvier 1995 au 11 février 1995 formation pratique;

- du 13 février 1995 au 4 mars 1995 révision et déroulement des examens.
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L’organisation et le programme de cette formation sont joints respectivement en Annexe 2

et 3.

2.  “Formation des Formateurs

Elle vise & parfaire les connaissances acquises au titre du 1.1 et 1.2 par

I’approfondissement des concepts et un apport de connaissances pédagogiques.

Périodes prévues:
- du 3 Avril 1995 au 13 mai 1995 formation théorique;
- du 15 mai 1995 au 10 juin 1995 formation pratique;
0 - du 12 juin 1995 au 24 juin 1995 examens.

L’organisation et le programme détaillé de cette formation sont joints respectivement en

annexe 4 et 5.

3. Formation des officiers

La formation des officiers en raison de sa spécificité pourra étre conduite avec

I’assistance directe de pays tiers dans un cadre bilatéral ou multilatéral.

En effet cette formation exige des moyens humains et Qatériels qu’il serait difficile

de réaliser dans le cadre du mandat actuel de 1a MINUAR.

O

{ I1 est toutefois souhaitable qu’elle ait lieu parallelement 2 la formation des gendarmes

de facon 2 disposer rapidement d’un encadrement de qualité.

4. Formation continue des personnels de la gendarmerie

La formation des personnels dans le but d’atteindre les effectifs prévus en qualité et

en quantité pourra étre faite par moyens propres a Pinitiative des autorités rwandaises 2 partir

de ’embryon mis en place.

4 Colonel Cheick Oumar Diarra
CIVPOL Commissioner
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1. 1 ODUCTION:

Faced with the increase in violations and exactions of all type
and due to the lack of an effective professional police force in
Rwanda as a result of the flight abroad of members of the former
gendarmerie, the Broad-based Government of National Unity upon
its inception requested the assistance of UNAMIR for the creation
of a new national gendarmerie force through the training of young
gendarmes to meet the security requirements of the country.

Since the establishment of a gendarmerie force is a contributing
factor to the promotion of security in the country, UNAMIR
assigned CIVPOL the task of carrying out, with those means
available, this training alongside its mission of monitoring the
activities of he local police and national gendarmerie forces.

Due to the urgency and importance of the needs expressed by the
Government of Rwanda, which are of 6000 (six thousand) gendarmes,
the figure agreed upon in the Arusha Accord (Article 85, Section
2 of Chapter II) it was essential to develop a accelerated and
progressive training project corresponding to existing needs and
likely to be integrated within the UNAMIR mandate as well as call
upon the services of the Rwandan authorities.

The following was agreed upon:

- the accelerated training of 103 gendarmes over a period of 45
days to face up, as a matter of urgency, to the security needs
in the town of Kigali;

- the accelerated training of 300 (three hundred) gendarmes over
a period of 16 weeks who will eventually be deployed across the
entire country:

- the training of 100 (one hundred) training officers to be
selected from the ranks of the first 400 gendarmes trained;

— the training of gendarmerie officers which could be carried out
with assistance from third countries as part of bilateral or
multilateral projects.

- the training of gendarmes through the use of their own
resources.

I. N 0G S

1. Training of Gendarmes

This program is meant to give basic knowledge of gendarmerie
activities, such as the areas of the judiciary, law and order,
public security, traffic police, administrative police,
scientific police, serving in. brigades, and criminal
investigation bureau, so that they have available those elements
enabling them to carry out efficiently the tasks required by the
duties of a gendarme. The trainees are capable, after the
completion of their training, of serving in a mobile gendarmerie
unit or in a territorial unit.




1.1 Intensive Training Course of 45 days

Periods: - from 16 August to 1 October 1994,
theoretical and practical lessons
- from 3 October to 8 October 1994

exams

The detailed program of this training course is enclosed in
attachment 1.

1.2 Intensive Training Course of 16 weeks

This takes into account the deficiencies noted during the 1.1
Training Course and improves upon the later.

Periods: - from 14 November 1994 to 21
January 1995 theoretical training

- from 23 January 1995 to 11
February 1995 practical training

- from 13 February 1995 t 4 March
1995 revision and examination

The organisation and program of this training course are enclosed
in attachments 2 and 3.

2. Training of Tralning Officers

This is aimed at the improvement of knowledge acquired during
training cycles 1.1 and 1.2 by improving the understanding of
concepts and inculcate pedagogical knowledge.

Periods: - from 3 April 1995 to 13 May 1995
theoretical training

- from 15 May 1995 to 10 June 1995
practical training

- from 12 June 1995 to 24 June 1995
examinations

The organisation and detailed program of this training course are
enclosed in attachments 4 and 5.

3. Training of Officers

The training of officers, because of its specific nature could
be carried out with the direct help of a third country in a
bilateral or multilateral context. This training requires human
and material means which are difficult to carry out within the
scope of the current UNAMIR mandate. It would, however, be
desirablie for this training to take place alongside the training
of gendarmes so as to have available 3 soon as possible a
supervisory staff of good quality.



4. Ongoing Training of Gendarmerie Personnel

The training of personnel with the aim of reaching the numbers
required, in terms of both quality and quantity, could be carried
out through the use of their own means, at the initiative of the
authorities of Rwanda, based on what is already in place.

Colonel Cheik Oumar Diarra
CIVPOL COMMISSIONER




GENDARME INING PROJECT

I. TINTRODUCTION:

Faced with the increase in violations and exactions of all type
and due to the lack of an effective professional police force in
Rwanda as a result of the flight abroad of members of the former
gendarmerie, the Broad-based Government of National Unity upon
its inception requested the assistance of UNAMIR for the creation
of a new national gendarmerie force through the training of young
gendarmes to meet the sdcurity requirements of the country.

Since the establishment of a gendarmerie force is a contributing
factor to the promotion of security in the country, UNAMIR
assigned CIVPOL the task of carrying out, with those means
available, this training alongside its mission of monitoring the
activities ofthe local police and national gendarmerie forces.

Due to the urgency and importance of the needs expressed by the
Government of Rwanda, which are of 6000 (six thousand) gendarmes,
the figure agreed upon in the Arusha Accord (Article 85, Section
2 of Chapter II) it was essential to develop a accelerated and
progressive training project corresponding to existing needs and
likely to be integrated within the UNAMIR mandate as well as call
upon the services of the Rwandan authorities.

"The following was agreed upon:

- the accelerated training of 103 gendarmes over a period of 45
days to face up, as a matter of urgency, to the security needs
in the town of Kigali;

~ the accelerated training of 300 (three hundred) gendarmes over
a period of 16 weeks who will eventually be deployed across the
entire country;

-~ the training of 100 (one hundred) training officers to be
selected from the ranks of the first 400 gendarmes trained;

- the training of gendarmerie officers which could be carried out
with assistance from third countries as part of bilateral or
multilateral projects.

- the training of gendarmes through the use of their own
resources.

IT. TRAINING PROGRAMS

1. Training of Gendarmes

This program is meant to give basic knowledge of gendarmerie
activities, such as the areas of the judiciary, law and order
public security, traffic police, administrative -7
s. .entific police, serving in Dbrigades, i Cr :
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