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UNITED NATIONS

ASSISTANCE MISSION FOR RWANDA

NATIONS UNIES

MISSION POUR L’ASSISTANCE AU RWANDA

=

UNAMIR - MINUAR

TO: S.E.M. Shaharyar Khan Date: Kigali, 31 December 1994
A: SRSG

Ref: CIVPOL/MEMO/157/94
FROM:  C.O. Diarra, Colonel Yo [N{

DE: CIVPOL Commissioner r
LC L Nvany

Info: Mr. Dao, OSRSG/CIVPOL

Subject: CIVPOL Sitrep from [8:00 - 30/12 to 06:00 - 31/12/94

Objet:

1. General Situation:

The general situation in Rwanda continues to remain stable.

1.1 Political and Administrative activities:

a. UNAMIR CIVPOL HQ ceontinued cogrdination and monitoring
of activities. -

b. UNAMIR CIVPOL Observers in the sectors reported that
the RPA mounted snap check points in strategic parts of the
towns and have intensified day and night patrols.

C. It has been reported by UNAMIR CIVPOL Observers in
sector 4B, Kibuye that Mr. Peter Kudnasindukanwa Officer-
in-charge of Mugenero Clinic was arrested by Cyangugu
R.P.A. for alleged involvement in the country’s mass
killings, but was released later after the intervention of
local R.P.A.

d. UNAMIR CIVPOL Observers of Sector 3B, Gitarama
reported having patrolled Kigembe commune in Butare and the
area 1is relatively calm.

e, It has also been reported by sector 3B, Gitarama, that
a clinic in the commune formerly run by Malawil platoon has
now been taken over by Medicine Sans-frontier (MSF).

1.2. Social:
It has been reported by all UNAMIR CIVPOL Observers in

sectors that people are conducting their businesses
peacefully.

1.3. Commercial: NTR

1.4. Economic:

UNAMIR CIVPOL Observer Teams continue to report about high
prices of goods and services in their respective sectors.
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Humanitarian: NTR

Crime Wave:

It has been reported by UNAMIR CIVPOL Observers, of Kigali
Sect. 6, that today they visited Gendarmerie Brigade at
Gikondo and found 20 suspects from rural areas being
interrogated by Gendarmerie for theft cases.

Investigation: NTR

Training:

The training of gendarmes at Ruhengeri National Gendarmerie
Training School is still in progress.

Manpower Development:

a) Total strength - 85
CIVPOL - 80
MILOBs on secondment - 5

b) Leave ~ 1
CTO - NIL
Sickness - NIL

Logistics:

There is the need for provision of more communication
equipment, patrol vehicle especially for Kigalli Sector 6,
to cope up with volume of work.

Miscellaneous: NTR

At about 10:00 hrs today a crowd of people was seen
gathered at Kichikiro and upon inquiries it was discovered,
it was church meeting of the "Johovar witness".

General Assessment:

The general situation in Rwanda remains stable, although
the R.P.A. continue pursuing people whom they believe
participated in the country’s Genocide. A case 1n point is
the one in Sect 4B, Kibuye where one Peter Kudnasindukanwa
was arrested by Cyangugu R.P.A. only to be rescued by local
R.P.A.
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MISSION POUR L’ASSISTANCE AU RWANDA

UNITED NATIONS

ASSISTANCE MISSION FOR RWANDA

Date: Kigali, 30 December 1994

TO: S.E.M. Shaharyar Khan
A: SRSG
Ref: CIVPOL/MEMO/153/94
FROM: C.0O. Diarra, Colonel Q( 8 d
DE: CIVPOL Commissioner (
Lot Naaws =
Info: Mr. Dao, OSRSG/CIVPOLY

Subject: CIVPOL Sitrep from 18:00 - 29/12 to 06:00 - 30/12/94
Objet: :

1. General Sjituation:

The general situation in Rwanda continues to remain calm.

Political and Administrative activities:

UNAMIR CIVPOL HQ continued coordination and monitoring
of activities.

a.

UNAMIR CIVPOL Obseérvers in sectors have reported that
the RPA mounted snap check points 1in strategic
parts of the towns and have intensified day and night |

patrols.

The Chief operations officer CIVPOPL HQ led UNAMIR
CIVPOL Observers to visit Gitarama and Butare to
acquaint themselves .with modalities on communes

security of OP RETOUR.

UNAMIR CIVPOL observers in Gitarama and Butare reported
that most DP's contacted have expressed dissatisfaction
to move out of DP Camps to return to their homes for
uncertain security in their homes as well as lack of

food to feed themselves.

UNAMIR CIVPOL Observers Team of Kigali Sect.6 visited
UNICEF Chief of Security, John Balnayes who was
pleased with the visit. He thanked them for initiating

this kind of working relationship.

1.2. Social:

It has been reported by UNAMIR CIVPOL Observers in sectors
that people are going about with their routine business

after a peaceful celebrated Christmas,

-

1.3. Commercial:

UNAMIR CIVPOL Observers in most Sectors have reported that




businesses are conducted peacefully.
Economic:

UNAMIR CIVPOL Observer Teams continued to report about high
prices of goods and services in their respective areas.

Humanitarian:

a. In Kibuye Sect.4B, UNAMIR CIVPOL Observers have
reported that between 26/12 and 27/12/94 a total of 247
people from  Burundi crossed inteoe Rwanda at
Kanyaru-Haut border.

b. UNAMIR CIVPOL Observers Team of Kigali Sect.6,
witnessed on 29/12/94, the resettlement of 233 out of
341 refugees by officials of IOM, and were conveyed to
their homes in UNHCR buses.

c. UNAMIR CIVPOL Observers Team of Kigali Sect.6, reported

that total number of 256 are expected at Ndera DPs Canp
today for onward resettlement in Kigali.

Crime Wave:

UNAMIR-CIVPOL Observers Team in Kigali visited the
Gendarmerie Brigade in Kigali (Urban) where crime
statistics indicate upsurge in cases of stealing.

Investigation:

UNAMIR CIVPOL Observers in Sect.6, Kigali in conjunction
with Gendarmerie Brigade are investigating a case of armed

robbery in which the complainant one Mr Sigurdur of Remera

who was robbed of various items valued at US $ 5500.

Training:

The training of gendarmes at Ruhengeri National Gendarmerie
Training School is still in progress.

Manpower Development:

a) Total strength - 85
CIVPOL - 80
MILOBs on secondment - 5

b) Leave - 1
CTO - NIL
Sickness - NIL

Logistics:

There is the need to provide additional communication
equipment and 1logistics to UNAMIR CIVPOL to enhance
efficiency especially Kigali Sector 6.

Miscellaneous: NTR




General Assessment:

The general situation in Rwanda remains stable. More people
are returning to their homes. However, intelligence reports
reveal that more people would have returned but for fear
that their personal safety is not guaranteed. In Kigali
economic activities are vibrant.

Regards.
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MISSION POUR L’ASSISTANCE AU RWANDA

UNAMIR - MINUAR

TO: Chief of Building Management DATE: Kigali, 29 December 1994
FROM: CIVPOL Commissioner REF: CIVPOL/MEMO/151/94.
v

Info: SRSG, CAO, OSRSG/C #OL Liaison Officer

1. I have to report that the Land Lord of the building used as CIVPOL
Headquarters has effected the repairs he considered necessary since accordmg to him the
building was constructed as a dwelling house and leased out to UNAMIR in the first instance
as a dwelling house. He therefore maintained that since the building has now been converted
into an office accommodation, the desired repairs to that direction should be undertaken by
the UNAMIR.

2. I consider his contention tenable and crave that you consign the Brown and
Root to carry out the following construction and repairs, as shown in appendix A, please.

3. Thank you for your usual co-operation.

4, Regards.




APPENDIX A

OPERATIONS 1OOM

Partioning of the large room into two offices.
Construction of Security reception Counter.
Two flourescent light and tube.

Two reading lamps under the signals counter

NN AN N AN~
3&0 oo

Two wall sockets.

(2) CALOG OFFICE:
(a) Two wall sockets
(b) Two flourescent light and tubes
(c) Key to cupboard

3.TRAINING OFFICE

(a) Two flourescent light and tubes
(b) Keys to cupboard

(c) Maintenance of the toilet

4 .OPERATIONS OFFICE :
(a) Two flourescent light and tube
(b) One wall socket

5. BIL SEC OFFICE

(a) Two flourescent light and tube
(b) Three wall sockets

(c) Keys to cupboard

6.COMMISSTIONER'S QOFFICE :

(a) One flourescent light and tube
(b) One wall socket

(c) Keys to cupboard

(d) Maintenance of toilet

7 .EHOTOCOPTER ROOM :
(a) Two wall sockets.

8 .DEPUTY COMMISSIONER's OFFICE

(a) Two flourescent light and tube
(b) Wall sockets

(c¢) Keys to cupboard

9.CIVPOL, SECRETARY's OFFICE
(a) Two flourescent light and tube
(b) Two wall sockets

10.SECURITY LIGHTS
(a) To be provided at the gate
(b) To be provided at the frontage

(c) To be provided at the surroundings....

OPERATIONS OFFICE ANNEX

(a) Two flourescent light and tubes
(b) Wall sockets
(C) Keys to cupboard.

L
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DATE OF REQUEST: |4 - |

NATIONS UNIES
MISSION POUR L'ASSISTANCE AU RWANDA

UNAMIR- ;\;I;NUAR
WORK ORDER REQUIST CMCH#__

99 WORK LOCATION:CIvPoL Mwes Ky wu b oo

Description of work (attach sheet if neccssary)

SER LIST  of

RE JonE %mww ) muMD(WPENDif Fﬁ

CiuPoL}mw\o (S MD 29— L

.

Point of Contact: O\WQLK’*@M }im\ hululy Phone/Call sign: PR CALL S - PM# q

Priority of Work: [ ] Flash; [ ] Immedlate [ ] Urgent; [ ] Routine QQQ fr 0]
Requested Completion Date: [~ 85 :
SUBTASK MANAGER (only) Subtask WO number:
Comments:
Subtask Order Manager: Date: 7
I@ONTRACT MANAGEMENT CELL (only) Work Order Number: 10. . 0-

Cost estimate;
[ 1 Need Detailed cost estimate.

[ ] No cost estimate required
Action:

[ ] Begin work immediately
Comments:

[ ] Need Rough order cost estimate. rovide estimate in ___ day(s)

[ ] Do Not begin work until directed by the Contract Administrator.

Provide estimate in ___ day(s)

AUTHORIZED BY:

Date:

CERTIFIED AUTHORITY:

Date:

P e




UNITED NATIONS

ASSISTANCE MISSION FOR IO0VANDA

NATIONS UNIES

MISRIONTOUR L’ASSISTANCE AL RWANDA

UNAMIR - MINUAR

TO: S.E.M. Shaharyar Khan Date: Kigali, 29 December 1994
A: SRSG
7/ Ref: CIVPOL/MEMO/148/94
FROM: C.0. Diarra, Colonel ¥(
DE: CIVPOL Commissioner < (
Info: Mr. Dao, OSRSG/CIVPOL
Subject: CIVPOL, Sitrep from [8:00 - 28/12 to 06:00 - 29/12/94
Objet:
1. General Situation:
The general situation in Rwanda continues to remain stable.
1.1 Political and Administrative activities:
a. UNAMIR CIVPQL HQ continued coordination and monitoring
of activities.
b. UNAMIR CIVPOL Observers in the sectors reported that
the RPA mount snap check points in strategic parts of the
towns and have also intensified day and night patrols.
c. UNAMIR CIVPOL Observer Team visited Kigali prison and
were informed that there is an increase in the death rate
of inmates. An average of five (5) deaths are recorded
daily. The prison authorities attribute this to lack of
sufficient food and medical facilities.
1.2. Social:
UNAMIR CIVPOL Observers 1in sectors have reported that
Christmas was celebrated with incident free state of
affairs.
1.3. Commercial:
UNAMIR CIVPOL Observers in the country repcorted people’s
business are booming peacefully.
1.4. Economic:
UNAMIR CIVPOL Observer Teams continue to report about high
prices of goods and services in their respective sectors.
1.5. Humanitarian: NTR
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Crime Wave:

A visit to Kigali «c¢ity centre, gendarmerie brigade
indicated that there is an increase 1n the crime wave.

Investigation: NTR

Training:

The training of gendarmes at Ruhengeri National Gendarmerie
Training School is still in progress.

Manpower Development:

a) Total strength - 85
CIVPOL - 80
MILOBs on secondment - 5

b) Leave - 1
CTO - NIL
Sickness - NIL

Logistics:

There 1is the need to provide additional communication
equipment and logistics to UNAMIR CIVPOL to improve
efficiency.

Miscellaneous: NTR

General Assessment:

The situation in Rwanda remains stable with low crime wave.
UNAMIR CIVPOL Observers in the sectors have reported that
there is an increase in social and commercial activities.

w
E
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H »
TO: S.E.M. Shaharyar Khan Date: Kigali, 28 December 1994
A: SRSG
Ref: CIVPOL/MEMO/146/94
. -~
FROM: C.0.Diarra, Colonel ?fp (
DE: CIVPOL Commissioner
L. Lﬂqﬁzfz+~Q -
Info: Mr. Dao, OSRSG/CIVPOL

Subject: CIVPOL Sitrep from 06:00-27/12/94 to 06:00 28/12/94
Objet:

1.GENERAL _SITUATION.

The General situation in Rwanda continues to remain calmn.

1. POLITICAL AND ADMINISTRATIVE ACTIVITIES.

a. UNAMIR CIVPOL HQ continued coordination and monitoring of activities of
CIVPOL Observers in Rwanda.

1.2 SOCIAL.

UNAMIR CIVPOL Observers 1in the sectors have reported that Christmas was
peacefully celebrated by the locals.

1.3 COMMERCIAL.

UNAMIR CIVPOL Observers in the country report that people are seen going about
their businesses peacefully.

1.4 ECONOMIC.

UNAMIR CIVPOL Observer teams continue to report high prices of goods and
services in the sectors.

1.5 HUMANITARIAN.

UNAMIR CIVPOL Observer Team in Sector 6 KIGALI visited the NDERA DPC and where
informed by the Camp Officials that there were 319 refugees in the Camp. The
officials complained that refugees can not be moved in and out of the Camp
because of the recent strike action by the Humanitarian Organisations’/Bus
drivers over non payment of their wages.

2.CRIME WAVE.

Information gathered from Gendarmerie Stations in KIGALI By UNAMIR CIVPOL
OBSERVERS in Sector 6 KIGALI revealed an increase in stealing cases within the
sector.

3. INVESTIGATION.

UNAMIR CIVPOL Observer Team 1n Sector 6-KIGALI are assisting 1in the
investigation of a case of theft of personnal effects reported by Mrs.Louise
Carbonneau, a Staff of Human Rights (UNHCR) in KIGALI. The case 1is being
investigated by Nyamirambo Gendarmerie Brigade Kigali.

e




4. TRAINING.

Training of Gendarmes at the Ruhengeri National cendarmerie Training School is
still in progress.

5 .MANPOWER DEVELOPMENT.

a) Total strength - 85
CIVPOL - 80
MILOBs on secondment - 5

b) Leave - 1
CTO - NIL
Sickness - NIL

6.LOGISTICS.

There is the need to provide additional comm@nication equipment and logistbs to
UWIR CIVPOL to enhance efficiency.

7. MISCELLANEOUS : NTR

8 .GENERAL ASSESSMENT.

The situation in Rwanda continues to remain stable with low crime wave. UNAMIR

it

CIVPOL Observers in the sectors have reported that there 1s increase in
commercial and social activities.




UNITED NATIONS

ASSISTANCE MISSION FOR RIWVANDA

NATIONS UNIES

MISSION FOUR L’ASSISTANCE AU RWANDA

UNAMIR - MINUAR

TO: S.E.M. Shaharyar Khan Date: Kigali, 27 December 1994
A: SRSG
~ Ref: CIVPOL/MEMO/144/94
FROM: C.O. Diarra, Colonel ?70
DE: CIVPOL Commissioner LGLﬁL QJ’
Info: Mr. Dao, OSRSG/CIVPOL 1/
Subject: CIVPOL Sitrep from 18:00 - 26/12 to 06:00 - 27/12/94
Objet:
1. General Situation:

The general situation in Rwanda continues to be stable.

Political and Administrative activities:

a. UNAMIR CIVPOL HQ continued coordination and monitoring
of activities of CIVPOL Observers in the sectors.

b. UNAMIR CIVPOL Observer Teams in the country observed
intensified day and night foot and mobile patrol by RPA.

. Social:

UNAMIR CIVPOL Observers 1in the country reported that the
locals are seen going to churches, patronising bars and
restaurants in celebration of the Christmas. The reports
indicate that the Festival was observed peacefully by the
natives.

Commercial:

UNAMIR CIVPOL Observers Teams in the country reported an
increased Tempo in commercial activities apparently due to
the Christmas.

. Economic:

UNAMIR CIVPOL Observers continue to report increase 1in
prices of goods and services in all the Sectors.

Humanitarian:

UNAMIR CIVPOL Observer Team in Sect 6, Kigali reported that
most of the refugees they saw in the Ndera DPC on 23/12/94
have been moved to I Kibungo, II Gyenda, III Gashura, and
in Byumba - some of the refugees interviewed by the Team
were not happy with the exercise. They complained about
the poor living conditions in the above mentioned areas.




Crime Wave:

UNAMIR CIVPOL Observers reported low crime wave in the
sectors during the Christmas Holidays.

Investigation:

a. UNAMIR CIVPOL Observers in Sect 3A HQ - Butare are
investigating two cases ©of murder and a case of motor
accident in the sector.

Training:

The Training programme for the Ruhengeri National
Gendarmerie Training School is still in progress.

Manpower Development:

a) Total strength - 85
CIVPOL - 80
MILOBs on secondment - 5

b) Leave - 1
CTO - 1
Sickness - NIL

Logistics:

There is the need to provide additional communication
equipment and logistics to UNAMIR CIVPOL to enhance
efficiency.

Miscellaneous: NTR

General Assessment:

The situation in Rwanda continues to remain calm. UNAMIR
CIVPOL Observers in the sectors reported low crime wave
during the Christmas, and increase in social and commercial
activities.
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UNITED NATIONS

ASSISTANCE MISSION FOR RWANDA

NATIONS UNIES

MISSION IPOUR L’ASSISTANCE AU RWANDA

UNAMIR - MINUAR

TO: S.E.M. Shaharyar Khan Date: Kigali, 24 December 1994
A: SRSG
Ref: CIVPOL/MEMO/138/94
FROM: C.0O. Diarra, Colonel Q/b
DE: CIVPOL Commissioner . A
L LL,- T\ NP o

Info: Mr. Dao, OSRSG/CIVPOL ¢

Subject: CIVPOL Sitrep from 18:00 - 23/12 to 06:00 - 24/12/94

Objet:

1. General Situation:
The general situation in Rwanda continues to be stable with
visible increase in social and commercial activities.

1.1 Political and Administrative activities:
a. UNAMIR CIVPOL HQ continued coordination and monitoring
of activities of CIVPOL Observers in the sectors.
b. UNAMIR CIVPOL Observer Teams in the country observed
intensified day and night foot and mobile patrol by RPA.
c. UNAMIR CIVPOL Observers in Sect 6 Kigali reported that
their team and the prefect of Kigali Rural have completed
their familiarization tour of communes within the sector.
16 communes were visited with RPA providing security.
Report has it that they were warmly received in all
communes visited.

1.2. Social:
UNAMIR CIVPOL Observers report that the locals are seen
going about their activities peacefully.

1.3. Commercial:
UNAMIR CIVPOL Observers Teams in the sectors have reported
that locals are shopping in markets/shops apparently in
preparation for Christmas.

1.4. Economic:

UNAMIR CIVPOL Observers continue to report increase 1in
prices of goods and services in all the Sectors.




Humanitarian: NTR

a. UNAMIR CIVPOL Observer Team in Sect 6 - Kigali visited
the Ndera displaced persons camp and reported that the
number of refugees in the camp have increased to about 1000
persons.

b. It has been reported in Sect 3A HQ - Butare that 329
persons crossed into Rwanda between 20-12-94 and 21-12-94
from Burundi through the Kanyaru - Haute Border.

Crime Wave: NTR

Investigation:

a. UNAMIR CIVPOL Observers 1in Sect 3A HQ - Butare are
investigating two cases of murder and a case of motor
accident in the sector.

Training:
a. There are reports from Sect 5 - Ruhengeri that the

general training programme for the Ruhengeri National
Gendarmerie Training School is still in progress.

Manpower Development:

a) Total strength - 85
CIVPOL - 80
MILOBs on secondment - 5 ——

b) Leave - 1
CTOC - 1
Sickness - NIL

Logistics:

There is the need to provide additional communication
equipment and logistics to UNAMIR CIVPOL to enhance
efficiency.

Miscellaneous: NTR

General Assessnment:

The situation in Rwanda continues to remain stable with low
crime wave. UNAMIR CIVPOL Observers in the sectors have
reported that there is increase in commercial and social
activities.




UNITED NATIONS
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NATIONS UNIES

MISSION POUR L ASSISTANCE Al RWANDA

UNAMIR - MINUAR

TO: SRSG DATE: Kigali, 23 December 1994
A:

FROM: CIVPOL Commissioner 9(9 . REF: CIVPOL/MEMO/137/94
INFO: OSRSG/CIVPOL Liaison Officer

SUBJECT: CIVPOL Staffing

OBIET:

1. To implement the instructions given in UNATIONS New York
cable 4184 dated 20 december 1994, the following steps may be
taken: ’

- Regarding those observers affected by repatriation:

The total number is 31 observers, the breakdown is as

follows:

Gulinea Bissau 15
Jordan 2
Djibouti 8
Zambia 6

Total 31

The repatriation of these 31 observers might be staggered into
following grouped departures:

- First departure on 15 January 1995 for the 15
observers from Guinea Bissau;

- Second departure on 30 January 1995 for the second
group comprised of the remaining 16 observers (2 from
Jordan, 8 from Djibouti, and 6 from Zambia).

2. Following the departure of these two groups, the CIVPOL
staff which now numbers 80, will be reduced to 49 (15 French-
. speaking and 34 English speaking Observers).

3. Such an extremely reduced staff need to be quickly
reinforced through the allocation of 71 new observers (composed
of 47 French speakers and 24 English speakers) to restore
CIVPOL's ideal strength which is estimated to be 120 observers,

4. In order to avoid other similar, inconvenient cases of
repatriation in the future, it 1is necessary that certain very
important aspects of CIVPOL's mandate and the United Nations'
selection criteria be made known to the countries supplying new
contingents.




5.
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One should emphasize to the future CIVPOL observers that the
CIVPOL mandate stems from Security Council Resolution 872 dated
October 1993 and resolution 965 from November 1994 which are
worded as follows:

to monitor the gendarmerie and local police and
provide them with necessary surveillance and guidance;

to assist in the establishment and training of a new
integrated national police force.

To implement these mandates, the following actions are required:

6.

7.

deployment of CIVPOL observers in all sectors;

assist Prefects in the areas of preserving law and
order and complying with existing laws;

monitor police and gendarmerie operations;

investigate all infractions related to local
authorities particularly human rights violations;

oversee the process for the return of refugees and
displaced ©persons, investigate and report all
incidents resulting from disputes committed by
wrongdoers acting alone or in groups;

assist in setting up training centers for local police
in the Prefectures;

develop accelerated training program for the 1local
police;

monitor the selection of 1local policemen and the
issuing of identification cards;

assist in the disarming program and facilitate in the
integration of the former RGF gendarmes in Rwanda;

follow the programme of the training of gendarmerie;
train instructors;

assist the military observers and troops in the areas
related to police work;

The duties described above are many and must be implemented
within a specific operational framework and with the appropriate
human resources.

Therefore the operational concept adopted by CIVPOL for
future observers is as follows:
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- to be deployed in each Prefecture in teams of at least
7 observers assigned to monitoring, investigation and
training;

- animate the Gendarmes Training Centre of Ruhengeri;
and

- coordinate activities listed above via Headquarters.

8. It is important to remember that in accordance with the
wishes of the Rwandan Government - for which the training of
police force is a major concern, the Security Council's new
resolution also underlines this essential task. In fact, for
Rwandan government, the police training program is an efficient
way of establishing a police force to handle tasks involving
public safety, to support the judiciary and to preservention
Human Rights.

9. Therefore to efficiently fulfil these mandates, future
observers must fully satisfy the following selection criteria
which stem from conditions set by United Nations:

- be an officer in the police force or gendarmerie with
some experience in the area of service in police or
gendarmerie units.

- be familiarized with the training of agents;

- be able to read, write and speak fluently

- in French and have some ability to speak english
(for French-speaking observers);

- in English and have some ability to speak French
(for English-speaking observers);

- posses a valid driver's licence;

- know how to type;

- have physical conditioning reguired for teaching;
10. Finally, with regards to the 10 CIVPOL officers fronm
Cermany, we awailt their arrival with great anticipation as this

support will contribute in part to the replenishment of the large
number of CIVPOL personnel soon to be repatriated.

R ——
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NATIONS UNIES

MISSION POLIR L ASSISTANCTE AU RWANDA

UNAMIR - MINUAR

TO: SRSG DATE: Kigali, 23 December 1994
Al
FROM: CIVPOL Commissioner ” 5 &F REF: CIVPOL/MEMO/137/94
DE: /

L. CC Tenen —
INFO: OSRSG/CIVPOL Liaison Officer

SUBJECT: CIVPOL Staffing

OBJET:

1. To implement the instructions given in UNATIONS New York
cable 4184 dated 20 december 1994, the following steps may be

. taken:

- Regarding those observers affected by repatriation:

The total number is 31 observers, the breakdown is as
%j follows:

Q%ﬂ% YQU” Guinea Bissau 15

¢ “4345 Jordan 2
qJ Djibouti 8
//KQ Zambia 6

/4&VL Qy/ Total 31
\/

The repatriation of these 31 observers might be staggered into
‘§0*’ following grouped departures:

\ipi//// - First departure on 15 January 1995 for the 15
observers from Guinea Bissau;

- Second departure on 30 January 1995 for the second
group comprised of the remaining 16 observers (2 from
Jordan, 8 from Djibouti, and 6 from Zambia).

2. Following the departure of these two groups, the CIVPOL
staff which now numbers 80, will be reduced to 49 (15 French-
speaking and 34 English speaking Observers).

3. Such an extremely reduced staff need to be gquickly
reinforced through the allocation of 71 new observers (composed
of 47 French speakers and 24 English speakers) to restore
CIVPOL's ideal strength which is estimated to be 120 observers.

4, In order to avoid other similar, inconvenient cases of
repatriation in the future, it 1is necessary that certain very
important aspects of CIVPOL's mandate and the United Nations?
selection criteria be made known to the countries supplying new
contingents.
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One should emphasize to the future CIVPOL observers that the

CIVPOL mandate stems from Security Council Resolution 872 dated
October 1993 and resolution 965 from November 1994 which are
worded as follows:

to monitor the gendarmerie and local police and
provide them with necessary surveillance and guldance;

to assist in the establishment and training of a new
integrated national police force.

To implement these mandates, the following actions are required:

6.

7.

deployment of CIVPOL cbservers in all sectors;

assist Prefects in the areas of preserving law and
order and complying with existing laws;

monitor police and gendarmerie operations;

investigate all infractions related to local
authorities particularly human rights violations;

oversee the process for the return of refugees and
displaced persons, investigate and report all
incidents resulting from disputes committed by
wrongdoers acting alone or in groups;

assist in setting up training centers for local police
in the Prefectures;

develop accelerated training program for the local
police;

monitor the selection of local policemen and the
issuing of identification cards;

assist in the disarming program and facilitate in the
integration of the former RGF gendarmes in Rwanda;

follow the programme of the training of gendarmerie;
train instructors;

assist the military observers and troops in the areas
related to police work;

The duties described above are many and must be implemented
within a specific operational framework and with the appropriate
human resources.

Therefore the operational concept adopted by CIVPOL for
future observers is as follows:
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- to be deployed in each Prefecture in teams of at least

7 observers assigned to monitoring, investigation anad
training;

- animate the Gendarmes Training Centre of Ruhengeri;
and

- coordinate activities listed above via Headgquarters.

8. It is important to remember that in accordance with the
wishes of the Rwandan Government - for which the training of
police force is a major concern, the Security Council's new
resolution also underlines this essential task. In fact, for
Rwandan government, the police training program is an efficient
way of establishing a police force to handle tasks involving
public safety, to support the judiciary and to preservention
Human Rights.

9. Therefore to efficiently fulfil these mandates, future
observers must fully satisfy the following selection criteria
which stem from conditions set by United Nations:

- be an officer in the police force or gendarmerie with
some experience in the area of service in police or
gendarmerie units,

- be familiarized with the training of agents;

- be able to read, write and speak fluently

- in French and have some ability to speak english
(for French-speaking observers) ;

-— in English and have some ability to speak French
(for English-speaking observers);

- posses a valid driver's licence;

- know how to type;

- have physical conditioning required for teaching;
10, Finally, with regards to the 10 CIVPOL officers from
Germany, we await their arrival with great anticipation as this

support will contribute in part to the replenishment of the large
number of CIVPOL personnel soon to ke repatriated.
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UNITED NATIONS

ASSISTANCE MISSION FOR RWANDA

NATIONS UNIES

MISSION FOUR L ASSISTANCE AU RWANDA

UNAMIR - MINUAR

TO: S.E.M. Shaharyar Khan Date: Kigali, 23 December 1994
A: SRSG
_ Ref: CIVPOL/MEMO/134/94
FROM: C.0O. Diarra, Colonel P{,) ,
DE: CIVPOL Commissioner LC L-T\ ok
Info: Mr. Dao, OSRSG/CIVPOL
Subject: CIVPOL Sitrep from [8:00 - 22/12 to 06:00 - 23/12/94
Objet:
1. General Situation:

The situation in Rwanda continues to remain calm.

Political and Administrative activities:

a. UNAMIR CIVPOL HQ continued coordination and monitoring
of activities of CIVPOL Observers in the sectors.

b. UNAMIR CIVPOL Observer Teams in the country observed
intensified day and night foot and mobile patrol by RPA.

C. UNAMIR CIVPOL Observers HQ reported that UNAMIR
vehicle No. 4879 overtook the Vice-President of Rwanda’s
motorcade in the night of 21/12/94. All occupants of the
vehicle were detained at ‘Primature’ by RPA for about two
hours and were released after negotiations with some RPA
Authorities. The vehicle has been retained pending payment
of a fine.

d. UNAMIR CIVPOL Observers in Sect 4 - Cyangugu reported
that the Prime Minister of Rwanda visited Cyangugu with the
Ministers of Justice, Interior and Family Affairs. They
addressed prominent persons and the general public on
security for expeditious return of refugees into Rwanda.

e, UNAMIR CIVPOL Observers 1in Sect 3A HQ - Butare
reported that 131 DPs left Kibeho on 4 Canadian military
vehicles escorted by 2 Canadian APCs.

Social:
UNAMIR CIVPOL Observers report increase in social

activities in the country. The locals are seen going about
their social activities peacefully.
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Commercial:

UNAMIR CIVPOL Observers in the sectors report increase in
commercial activities throughout Rwanda. The locals are
observed in large numbers shopping at the markets/shops
apparently in preparation for Christmas.

Economic:

UNAMIR CIVPOL Observers continue to report increase in
prices of goods and services in all the Sectors.

Humanitarian: NTR

Crime Wave: NTR

Investigation:

UNAMIR CIVPOL Observer Team 1in Sect 3A - Butare are
investigating two cases of murder and a case of motor
accident.

Training:

The General Training Programme for the Ruhengeri National
Gendarmerie Training School is still in progress.

Manpower Development:

a) Total strength - 85
CIVPOL - 80
MII.OBs on secondment - 5

b) Leave - 1
CTO - 1
Sickness - NIL

Logistics:

There 1is the need to provide additional communication
equipment and Jlogistics to UNAMIR CIVPOL to enhance
efficiency.

Miscellaneous: NTR

General Assessment:

The general situation in Rwanda continues to remain calnm
with noticeable increase in social and commercial
activities. UNAMIR CIVPOL Observers in the 8Sectors also
reported low crime wave in the country,




UNITED NATIONS

ASSISTANCE MI1SSION FOR RWANDA

NATIONS UNIES

MISSION POUR L’ASSISTANCE AU RWANDA

UNAMIR - MINUAR

TO: S.E.M. Shaharyar Khan Date: Kigali, 22 December 1994
A SRSG
0 _ Ref: CIVPOL/MEMO/132/94

FROM: C.O. Diarra, Colonel (9

. Joa] — {
DE: CIVPOL Commissioner AN _
Info: Mr. Dao, OSRSG/CIVPOL
Subject: CIVPOL Sitrep from 18:00 - 21/12 to 06:00 - 22/12/94
Objet:
1. General Situation:

The situation in Rwanda Continues to be generally stable.

Political and Administrative activities:

a. UNAMIR CIVPOL Observers HQ continued co-ordinaticn and
monitoring of activities of observers in the country.

b. UNAMIR CIVPOL Observers 1in the Sectors reported of
intensified day and night foot and mobile patrols by RPA.

. Social:

UNAMIR CIVPOL Observers report increase 1in social
activities in the sectors.

Commercial:

There 1is visible increase in commercial activities
generally in Rwanda. UNAMIR CIVPOL Observer Teams 1in
Sector 3A - Butare, 3B - Gitarama and Sect & - Kigali
reported that the natives are seen 1in large numbers
shopping at the market apparently in preparation for
Christmas.

Economic:

UNAMIR CIVPOL Observers still report high prices of goods
and services in the Sectors.

Humanitarian: NTR

Crime Wave:

UNAMIR CIVPOL Observer Team in Sect 6 - Kigall reported
that 2 local security guards at the Tanzanian Embassy were
alleged killed by bandits who broke into the Embassy and
attempted to steal vehicles parked in the compound.




Investigation:

UNAMIR CIVPOL Observer Team in Sect 3A - Butare reported a
motor accident involving UNAMIR vehicle No. 2315 and a
cyclist. The accident occurred at the University of Rwanda
Road. The cyclist, CPL Munyentwali Modeste, an RPA
soldier, sustained minor bruises. Case being investigated
by the local gendarmerie and CIVPOL Observer Team in the
sector.

Training:

The General Training Programme for the Ruhengeri National
Gendarmerie Training School is still in progress.

Manpower Development:

a) Total strength - 85
CIVPOL - 80
MILOBs on secondment - 5

b) Leave - 1
CTO - 1
Sickness - NIL

Logistics:

UNAMIR CIVPOL HQ is in need of additional communication
equipment and logistics to enhance efficiency.

Miscellanepous: NTR

General Assessment:

The Situation in the country continues to remain calm with
increase in commercial and social activities. UNAMIR CIVPOL
Observers in the Sectors report that despite complaints of
high prices of goods and services, the locals are seen in
large numbers shopping 1in the markets, apparently in
preparation for Christmas.

e ey
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UNITED NATIONS %§§§§ NATIONS UNIES

ASSISTANCE MISSION FOR RWANDA MISS{ON POUR L’ASSISTANCE AU RWANDA

UNAMIR - MINUAR

TO: S.E.M. Shaharyar Khan Date: Kigali, 21 December 1994
A: SRSG
_ Ref: CIVPOL/MEMO/127/94
FROM: C.O. Diarra, Colonel s [V
DE: CIVPOL Commissioner 3 "7 o .
Info: Mr. Dao, OSRSG/CIVPOL
Subject: CIVPOL Sitrep from 18:00 - 20/12 to 06:00 - 21/12/94
Objet:
1. General Situation:

The general situation in Rwanda remains calm, with visible
increase in both commercial and Social activities.

Political and Administrative activities:

a. UNAMIR CIVPOL Observers HQ continued co-ordination and
monitoring of activities of observers in the country.

b. UNAMIR CIVPOL Observers in the Sectors observed
routine day and night foot and mobile patrols by RPA.

Social:

UNAMIR CIVPOL Observers report increase in social services
in Kigali and elsewhere in the country.

Commercial:

There is a noticeable improvement in commercial activities
throughout Rwanda.

Economic:
Reports from UNAMIR CIVPOL Observers in the Sectors
indicate that prices of goods and services are still high

in Rwanda.,

Humanitarian: NTR

Crime Wave:

Information from Sect 4A - Gikongoro to UNAMIR CIVPOL HQ
has it that a white landrover on charge of Human Rights
Team with Reg. No. HR 1925 has been stolen in Gikongoro on
19/12/94.

Investigaticon: NTR

Training:
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a. The General Training Programme for the Ruhengeri
National Gendarmerie Training School is in progress.

Manpower Development:

a) Total strength - 85
CIVPOL - 80
MILOBs on secondment - 5

b) Leave/CTO/Sickness - NIL

Logistics:

UNAMIR CIVPOL HQ 1is in need of additional communication
equipment and logistics to enhance efficiency.

Miscellaneous:

Indiabatt provided sentry guard at CIVPOL HQ with effect
from to-day 20/12/94 from 18:00-20/12 to 06:00-21/12/94.

GCeneral Assessment:

UN CIVPOL Observers in the country report that the general
situation continues to remain calm with noticeable increase
in commercial and social activities. However, there are
complaints from the natives about high prices of goods and
services.




UNITED NATIONS

ASSISTANCE MISSION FOR RWANDA

NATIONS UNIES

MISSION POUR L'ASSISTANCE AU RWANDA

UNAMIR - MINUAR

TO: SRSG DATE: Kigali, 20 Decémber 1994
A /
FROM; CIVPOL Commissioner REF: CIVPOL/MEMO/129/94
DE:
INFO: OSRSG/CIVPOL Liaison Officer
SUBJECT:  Weekly Training Programme
OBJET:
‘ ..... 1. Please find attached the weekly Programmes of the Ruhengeri National Gendarmerie
Training School.
2. Best Regards.
W7
N ~
!
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UNITED NATIONS €&} NATIONS UNIES
SR MISSION POUR L'ASSISTANCE AU RWANDA

ASSISTANCE MISSION FOR RWANDA
UNAMIR . MINUAR

CIVPOL HQ

TO: SRSG \ Date: 20/12/94
CIVPOL COMMISSIONER C Ref.: CIVPOL/MEMO/126/94

FROM:
OSRSG/CIVPOL LIAISON OFFICER

INFO:
SUBJECT: Request for repairs at National

Gendarmerie School Ruhengeri

As you are aware, the training course for the gendarmes was initially
planned to start on 12 December 1 994,
i

A memo was sent {o you requesting Brown & Roots [0 assess the necessary

repairs to be made on the buildings.

As az now, no repairs have been done but the course has begun and as a

result, the instructors have to travel each day from Kigali to Ruhengeri and back.

Considering the huge amount involved in the repairs, 1 will appreciate if

you could order in the first instance the urgent repairs to be made to enable the successful

continuation of the course.

Even though the other repairs are necessary it could be done latter.

Attached is a list of the needed urgent repairs.
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Requirements for the Ruhengeri Training School and villas.

1. six classrooms numbered 35.36,37,38,39,40

- repair electrical fault
- repair locks
- replace glass

- repair roof for rooms 36, 37

2. Five Officers numbered 5, 6, 7. 8 and 10

- repair electrical fault
- replace locks

- replace glass

3. Accommodation
- repair electrical fault

replace locks

replace glass for 2 villas

repair toilets

repair shower

4. Infirma
- repair electrical fault
- replace locks
- replace washbasin
- repair toilets

- repair shower




NATIONS UNIES

MISSION POUR L’ASSISTANCE AU RWANDA

UNITED NATIONS

ASSISTANCE MISSION FOR RWANDA

UNAMIR - MINUAR

S.E.M. Shaharyar Kl{an Date: Kigali, 20 December 1994
SRSG

Ref: CIVPOL/MEMO/125/94
FROM: C.0. Diarra, Colonel W

CIVPOL Comirnissioner

Mr. Dao, OSRSG/CIVPOL e

Subject: CIVPOL, Sitrep from 18:00 - 19/12 to 06:00 - 20/12/94

Objet:

1.

General Situation:

The situation in Rwanda Continues to be generally stable,
with noticeable increase in commercial and Social
activities.

Political and Administrative activities:

a. UNAMIR CIVPOL Observers HQ continued co-ordination and
monitoring of activities of observers in the sectors.

b. UNAMIR CIVPOL Observers at Sectors 3A - Butare, 3B -
Gitarama and Sect 6 - Kigali continue to observe increased
RPA vehicular and foot patrols round the clock.

C. UNAMIR CIVPOL Observers in Sect 3A - Butare reported
that a meeting was held between RPA Officials and
businessmen at the Butare stadium. Shops/Supermarkets were
temporarily closed for about two hours when the meeting was
in progress,

d. One Karizimana Samuel reported to UNAMIR CIVPOL
Observers in Sect 3A ~ Butare that the RPA assaulted 15
people who crossed into Rwanda through the Burundi border
at Kivo Commune - GR 4005,

e. UNAMIR CIVPOL Observers in Sect 3B -~ Gitarama reported
that the RPA in the sector have received their outstanding
salaries.

UNAMIR CIVPOL Observers report visible i