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Objet:
Subject: Vacancy rate in OHCHR

I would appreciate it if the following were brought to the attention of the Secretary-
General: Shortly after he designated me to my present position, the Secretary-General had a
conversation with me in which he asked that we take a particular look at the vacancy rate with
a view to bringing it down. Since then we have reviewed the vacancy rate in weekly meetings
in the Management Board with a view to staying on top of each post and pushing it as much as
possible to see each post through as rapidly as possible.

I am pleased to report that the Fifth Committee, at the recent session of the General
Assembly, "commended the Secretariat for having successfully reduced the vacancy rate in the
programme." We shall continue to follow each open post with a view to keeping the vacancy
rate down.

On matters in OHCHR generally, the attached end-of-year-note gives an idea of some of
the recent developments.

Best regards and all good wishes to you and your colleagues for 2000.

cc: Ms Lindenmayer
Mr Tharoor
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SUBJECT: Note circulated of daily morning meeting, 30 December 1999

1. On behalf of the HC, the DHC thanked all present, and all staff
members at HQ NY and in the field, for their strong support during
the past year and wished them well for the coming year. He noted that
the past year had seen some significant building blocks in the
strengthening of OHCHR.

* The HC had launched the year with a new mission statement, a
departmental work plan, and a call for professionalism, quality
control, and improved systems. In-depth, seminars and exchanges had
taken place and colleagues had cooperated enthusiastically in
enhancing the ground rules for fact-finding, meeting servicing,
research, and the administration of field operations. A number of
directives had been issued by the HC in these and other areas.

* New managerial bodies had developed experience over a year: The
Senior Policy Committee, the Management Board, the Project Review
Committee, and the Advisory panel on personnel issues all were
fostering a collegia! approach to management.

* The OHCHR had obtained approval mat, subject to stable funding,
breaks in Q & P contracts could be phased out.

* The OHCHR had obtained seven new posts in budget for the coming
biennium.

* The HC had approved the first consolidated Annual Appeal for
voluntary funding, which would be launched in January. In the
preparation of the appeal there had been extensive consideration of
ruture strategies,

* The HC had broken new ground in situations such as Kosovos Sierra
Leone, East Timor; had launched major regional strategies; and had
taken the human rights message to different parts of the world. The
anti-trafficking programme was developing steam and assistance to
national institutions was increasing. Regional and sub-regional
cooperative activities were also developing momentum,

* Field Offices were courageously breaking new ground in the
development of protection of human rights in conflicts and crises as
well as in providing crucial human rights services to post-conflict
peace-building activities.

* OHCHR's submission on the achievement of objectives during the past
biennium had, been well received and circulated to all other
departments as a model.
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* OHCHR's medium-term plan for the next period had been submitted.
f

* The monthly briefing meeting for missions was much appreciated, as
were the HC's regular briefings of Permanent Representatives.

* Seven sets of audit and management reviews had been sought and
obtained, and their findings and recommendations are being
implemented. This was part of a process of lightening financial
controls which would continue, Close relations had been developed with
OIOS, and outstanding OIOS recommendations on the former Centre for
Human Rights had been totally implemented,

* The HC had directed that particular attention be paid to tightening
financial controls and to strengthening support for offices and
colleagues in the field. These would be priorities in 2000.

* Preparations for the 2001 World Conference on Racism were well
underway.

* At the start of the new year the HC would be leading in-depth
reviews of the Indigenous decade and the decade on human rights
education.

* A managerial retreat would be held on 24-25 January at which the
three new branch chiefs and other senior personnel would discuss the
further strengthening of strategies, professionalism., quality control,
and team work.

2. The DHC then invited Administration, Branch Chiefs and the front
office to review major outstanding issues that would require
particular attention at the beginning of January.

04/01 '00 THE 09:00 [TX/RX NO 5511] @]003




