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URGENT 
Note to the Secretary-General 

SOMALIA v 

1. Ahead of your meetings in the Republic of Korea this weekend, the following 
provides an update on latest developments in Somalia. 

2. On the political track and following the momentum generated by the London 
Conference, the critical next step in implementing the Roadmap is the establishment of the 
three new institutions provided for in the Garowe 1 and 2 meetings: the Independent 
Interim Electoral Commission, the Constitutional Assembly, and the new Federal 
Parliament. The UN is assisting the Transitional Federal Government (TFG) with 
finalizing the draft constitution and convening the Assembly to adopt the draft in May. 
However, there is a serious risk that these efforts will be derailed by the continued 
stalemate in Parliament. While continuing to explore "sticks" and "carrots" that may 
incentivize MPs' cooperation, your Special Representative is also exploring alternatives 
with Roadmap signatories. 

3. Meanwhile, as more areas are being captured from Al-Shabaab and AMISOM is 
planning to deploy to those areas, there is an urgent need to intensify political outreach and 
re-establish basic services in the "newly recovered areas". While the TFG has begun its 
outreach, Ethiopia, and to a lesser degree Kenya, are playing an increasingly important 
political role in their area of military operations, without adequate level of consultation and 
articulation of the TFG, AU and UN. This is a matter of concern and SRSG Mahiga is 
supporting efforts to bring all relevant stakeholders together to conduct a joint assessment 
of the situation and chart the way forward. In a related development, the Resident 
Coordinator has visited Baidoa and Beletweyne under the protection of Ethiopian forces to 
explore needs. 

4. On the security track, there have been fast changing military developments in 
Somalia in recent weeks through the efforts of the allied Somali and Ethiopian troops 
which resulted in retaliatory attacks against Ethiopian positions, increased attempts at 
high-profile targets in the capital and incidents across the border in Kenya. The AU's 
report to the Security Council submitted on 21 March describes steady progress in the 
implementation of AMISOM expansion in line with resolution 2036. Kenya is formalizing 
there-hatting of its forces into AMISOM. The planning for the critical AMISOM Maritime 
Component has been completed. Member States are invited to provide additional 
contributions through the UN Trust Fund. Meanwhile, in respect of piracy, the EU has 
extended NA VFOR ATALANTA operation until December 2014 to continue to provide 
escorts for WFP and UNSOA contracted vessels and to prevent and repress acts of piracy 
and armed robbery off the Somali coast. 

5. On the humanitarian track, efforts were boosted by the current exceptional . , , 
harvest following the rain season. While the areas threatened by famine have been' halved~ 
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the needs for life~savidg assistance remains, particularly in areas still held by Al-Shabaab. 
There remain concerns that current military operations in south central Somalia could 
affect the humanitarian supply routes from Mogadishu to these regions. Humanitarian 
actors also stress the need for the TFG to improve security in IDP settlements in 
Mogadishu to enable a more conducive environment for humanitarian assistance. 

6. The task of ending the transition within five months is formidable. To succeed, 
Somalia will need cohesive and sustained international support as well as urgent 
significant additional resources. UNPOS and UNDP have prepared a budget for the 
estimated costs of support to finalize the constitutional and parliamentary track which 
totals $18.2 million (breakdown attached). Furthermore, UNPOS will need approximately 
$5.6 million in additional funds, mainly to meet the costs of relocating additional staff to 
Mogadishu. SRSG Mahiga's efforts to mobilise new resources in Nairobi haven't yielded 
the desired results yet, except for a pledge from Turkey to support the establishment of the 
Constitutional Assembly in May. 

7. In this regard, I recommend that you highlight these funding needs in your 
discussions with international leaders in the Republic of Korea, noting the risk of failure on 
the political track if funds are not forthcoming quickly. We have submitted the relevant 
talking points. 

8. We have also started planning for post-August scenarios with a view to tabling 
options for your Policy Committee. Ideally, this exercise should occur before Istanbul II 
which you will co-host with Turkey on 1-2 June ·to review progress on the political track 
(as agreed in London) along with economic and recovery agenda, notably for the liberated 
areas. 
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