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The Conference began at 0e30hrs.
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The DCHO qava a snort welcome address and said the

DIE/BM would join the Conference after an appolntment
at the FHQ
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3. 5&5. The DCMO said he went to NAIROBI to with
the necessary documents to solve the problem. He said

AQIIQLEZ

everything went well and the problem with accommodation
was resolved. He qave the assurance that every MILOB
would get refund of MSA deducted.

4. gigjgggyg. The DCMO said monies deducted for
GTO/Leave had also been adjusted and refunds would be
effected with effect from November.

5. 352313151193. On Travel Claims for Repatriation,
the-DCHO said according to finance procedures, these
claims were normally paid after the journey had been
made. no said after a long discussion, it was agreed
that travel allowances would be paid befcre"dEparture,

— 1|: - 7

of MILOB§_being repatriated. He added that HILOBs who
“were repatriated were paid their travel allowances.

6. 5B§1_Àg§. AS decided during the previous
Conference, all Sector HQs would be collocated with
formed troops HQs. The DCO said that sectors 2 and 3
would maintain their HQs.

7. EQE!§n_13QQQ§. It was reemphssized that Form
Troops were not under the command of HILOBs but under
operational control only.

8-  - After a long delibe
ration, it was agreed that formed troops would under-
take tasks of escorting Brown and Roots convoys. The
DCHO said the final decision as to who should escort
Brown and Roots convoy would be taken by the sect comd
on the ground.
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9- Q§AIH_QE_£D!Q. The CMO expressed dissatis
ctiÀn about the manner in which Sectors were corres
ding directly to FHQ. He said this was an indicatio
that there was no need ter'EILOB GP HQ. He pointed
that the idea of integrating BILOB GP HQ was drawn

§I@..!R'_

of the this acts of direct cerrespqnqence between s
Sectors and FHQ. He warned that if this was nut cea
a contused situation could be created. He directed

ILmails going to FHQ must necessarily pass through M
GP HQ.

10. JQg§§_EQ3_1EE§. All Sect Comds were to col
jacks fer their vehs from the workshop. This was do
except Sect 5 which said that the CTO insisted that
could only be issued with jack when it was sent for
maintenance. The CMO said the workshop had no gacks
anytime the jacks arrived they would be issued.

11- -The 13¢“-0 B¿id it W55._ n
agreed that hel would be made available tor Reece a
¿bservation Post duties with effect from next week.
CHO added that the hels were for operations purposes
He pointed out that if they were not requested for,
would be assumed that they were not needed. He urged
Sect Comds to put the request for hel through MILOB
GP HQ for fol1ow—up action.

IIEH_2_:;SEQI_BBlIE5
11- ¿3£I_l

a. ggg_§i;. The Sect ccnÀ said the situ

rtion in the Sector was calm and the borders we_
opened to all traffic. He added that the RPA
troops in the Sector were cooperÀtihg very well
with MILOBS. \

3
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b. 325. The Sect Gand said the EPA coopera—IQg[;qI_§§

the period Their
deployment had not changed in the sector and the ]
ted well with MILOBs within

tadGAIBIRO GUEET HQUSE contin
Military Training Camp £0

1=- '1'
carried out short and long
ughout the Sector. He said
during the patrols include
schools due to shortaqe of

to be used as a
new recruits

he Sect Comd said MILOBs'
distance patrols thro-
observations made
low activities in
book, furniture and

other equipment. He said UN
survey and promised to supp

' ' ' a-He Mentioned that farming
qoing on and families were
homes. He patrols observed

ESCO carried out a
ly the required items
ctivities have were
rehabilitating their
that the Tea Factory at

KINIHIRA was being renovate
hinted that the factory wcul

d and local workers
d open soon

The Sectd- 
tend said presence of unexp dcloded ordinance vices
remined a serious hazard i
sector. He said children an
able and many mines acciden

n some parts of the
d farmers were vulner-
ts occurred in the

sector some in the past non
which were identified were

th He added that those
removed

e. ÀriÀggs. The Sector C
gee in the Sector were in g
the wooden bridge at GATUNA
Bailey bridge by the BRITCO

omd said the main brid-
ood condition He said
was replaced with a

N ENGRS

The Sect Comd
said there were HO rerugees camps in the Sector
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However, there were transit camps for returnees 'AQEIHIJE[
I1

created b NGQS at TABAGWI, IHKQID, RUVUMBA and
GATUZA. He said UNHCR was QhÀrlinq a reception
centre at NYAGATARR and T¿iiil tor returnees who
were later handed over to local authorities.

-q- Lggigtigg. the Sect Cone said there was
urgent need for vehicles in order to sustain the
monentu of operations in the Sector. He said
two vehs were under repairs_and maintenance.

12  . The DGRO tasked the Sect Comd
to make the necessary contacts for the deployment of
HILOBs at NYAGATARE. nmovement of returnees from th
borders'into the country, the CHAD said if NICOY could
continue conveying then without problem they should go
ahead. However if they needed assistance, HAC was read
to take up the task. CID said UNHCR had the reeponsibi
lity to move returnees but their mod of operation was
rather sluggish. He advised that UNHCR could be contae
cted to provide a number-of buses tron their fleet.

SE§I_2
a. ggg_§i;. The situation in the Sector was
reported calm and relationship with locals also
improved during the period.

deployed at NYARUBUYE. Ha said 12 persons were
reported killed North oi KIBUNGQ. Investigation

el coma
' srcr 1

conducted by Sector KILOBs revealed that RPA assi

b. REA. The Sect Comd said RPA had one coy

bested civilians to Kill people they auspected to
former INTERAHAHWE.
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¢- The Swt ¢<>md ’-'
said he had requested for DIESEL for the local
authorities to puny water to the towns but his
request was not met. H said this had adversely
affected the confidene of local authorities in

&§£E1¿...H'

UNLHIR. On the movement o£_refugees, he said there
was a marked increase in the influx or returnees
into the Sector. He said thousands of returnees
from refugees oamps in Tanzania crossed the
Akagqra River at 5 crossing points North-east of
RUSUMO into Rwanda in the past two weeks. He said
the raaeon was for this mass mdvanant was the
deteriorating conditions in refugee camps in
Tanzania.

d. Qwn_Ag;iyi;ig§. Sector EILOBs carried out
patrols, border monitoring, investigation and
recce missions during the period. The Sect Comd
said due to repatriation, MILOBs strength had red-
uced. He asked for additional HILOBs to augment
present strength.

e. Lggigiigg. The Sect Cond said there were
still problems of accommodation and office
furniture. He requested for assistance to acquire

' office accommodation and furniture.

13. §EQ;§_3g§pQQgg. On request for diesel for the
local authority to pump water to the communes, the CHO
said UNAHIR had been requested to see which of its re-
sources could be used to assist the locals. He pointed
out that UEAHIR resources were not enough to go round
but Sect Comds should use their initiative and offer
some level of assistance tn the locale in thl Sectors

6
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where possible. On replacement of MILOBs being repatri-I 5g1;gÀ_§;
ated, the DCNO said more MILOBs were leaving the A0
than the replacements. ¿e said MILOBs strength problem
would remain for son tins. I

14 ¿££!_1 I
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"a. §en_5it. The Sect Goad said the situation had
changed from tense to very chin. Ho attributed the
change to the visits paid to the Sector by the
President and the Vise Presidnt. He added that
the expanded deployment of HILIGQY and HALAWICOY |
also contributed to the calm situation. He said by
by expanding their deploytunt, HALICOY and MALAWI
COY were showing UNAHIR presence in the communes. _

I
b. BEA. The Sect Comd said RPA deployment had ‘
not changed during the period. He said the RPA, 1
being aware that some locals had taken refuge in
UNAMIR camps and that HILOBs were aware of their
acts, had toned down on their activities. ”

c. Àum@gi;g;i3n_A§;gi;§. The Boot Cond said ‘
electricity and water has now reached most parts
or the Prefecture. He said efforts were being made;
to re—open the Post Office at GITARAMA. He added
that payment of salaries to teachers and civil '
servants erealso going on smoothly.

d. Lggiggigg. The Sect Cond said 3 of the
Sector's 9 vehicles were at the workshop. He req— J
uested for additional vehicles to enhance effect- i
ive patrolling. On accommodation, he said the owner
of the house which was being used as MILOBs ofrlcef
at BUTARE wantea_the none back. he said 3 build-

7
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E ing were being used by MILGBe, CIVPOL and formed AÀ1À§À;§1

troops at RUHARGO. He mentiqne¢ that the emntraotaf
for the a buildings had no-yet-bean finaiized. Q

15- ÀliK3tBH¿DÀn§£- Thi-CH5 laid-nccmuodntion was?
Still a_prob1um and UNAMIR'&sid tl¿ing i-lono time to
aign*oontracts. He said if the'bu1Lding"conio'be acgui-; sat!
red for office accommodation, the civilian admin could * buns
be made to act quickly on-finalizing tho contracts. I SL060
on maintenance of vehicles, the CHO Inld HILOBe did notL
keep to servicing schedules. He advised that servicing y SECT
scheÀules should be maintained to keep the vehicles in H comns
better conditions.

16. 53§1_gA I
a. §gn_§it. The Sect coma said although the .
evacuation of displaced persons had increased,
more displaced persons had now arrived in camps .
in the Sector. Ha said this was due to the deter- I
iorating security situation in adjaoent prafect- _
ures. He pointed out that presence of former j
INTERAHAHWE in canps was a serious traat to secu- j
rity in the camps. He said he was glad FHQ had I
initiated action to deal with tho problem. FHQ

H
b. EBA. REA rotation was completed and y
MILOBs maintained good relationship through liaison
with them. The Sect Comd said the indiscipline of J
RPA troops was the main factor tor the insecurity J
in the Sector.

H
c. Qgn Agtiyitigg. Sector HILQB$'carried outÀ
patrols, route recce, escort taski, border noni-
toring, investigations and assistance and evacuat-\

8
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ion of displaced persons during the period. The
sect Comd said the Sector launched OP RUBY at
RUNYQMBYI to cover the BÀrilld IÀÀ the Southern
parts of the with extensive patrolling. He said
co-ordination of escort tanks between the Sectors
went on well.

d. Lggigtggg. The Sect Como said the Sector
took delivery of a rack and file cabinet. He said
request for spare tyres had not yet been met. He
lamented that 4 or the sector vehs that required
replacement or parts were still at the workshop.

4E
|||_.l..l.1

SEE? GA

He requested for additional vehicles, office equip
ment, spare tyres and tools kit for the vehicles.

§£EIL2B
a. §gn_§i;. The Sect Comd said the past three
had been quite odln but a shoot out ensued in the
RPA Camp at KIBUYE on 27 Nov 94. He said the
shooting lasted for about one hour.This adversely
affected the morale the troops in the carp and
created tension in their ranks.

b. REA. The treat in the Sector remained
unchanged. RPA troops continued their foot and
mobile patrols during the period. The Sect Comd
said RPA recruit training in KIBUYE continued and
there were about 300 recruit in the camp. He con-
tinued thnt several arrest were.nade during the
period. The Sect Ccnd elaborated on the shooting
incident in RPA Camp at KIBUYE and laid it was
almost a mutiny. He.:sid a group of EPA Hutu sold-
iers attacked thn residence of the Rn BIC to kill
him. He said one of the attackers was killed and

El
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4 others arrested. He added that the whereabouts
of the 4 was not known since BIA refused to give
information on the incident.

c. EQLLLLQQL. The seer Bind Said a new

bQ2IÀI_E!

Prefect had assumed office on l'¿av 94 and organ
zed a two-week seminar for all the Bourgemestres
and Sous Protects in the Prefedtqre. He said the
new Prefect had also toured the Prefecture. The
sect Comd said UNAMIR Politioa1_Adviser also
visited the Sector and held discussions with the
Prefect.

loal population was apprehensive of RPA due to
d. LQg§L_EgQg13;ign. The Sect Comd said the

O
the latter’s activities. He the locals refused t
talk to MILOB patrols at KIBUYE and GISOVU for
fear of possible reprisal acfion.by the RPA.

e. Qpgggtigni. The Sect Comd said MILOBs car
ried out patrols, escorts and conducted investiga
ticns during the period. He said heavy rains
rendered most roads in the Sector unnotorable and
added that one helicopter patrol was conducted. H
requested that bel be made available on call.
f- 'Arn§i:IQQn¿_Aeti2iiiea- The Sect Comd
said armed troops patrolled their AOR. He mention
that RPA denied them access to HYKMIHAGA and
KIVUMU. FRAFBATT handed over a quantity of wea¿on
to the new Prefect and local En 21¢ on 16 Nov 94.

q- ¿umenita:inn_Haster§- The $@¢t Comd Said
there were about 4,000 displaced persons in the
KIBUYE Prefecture. He said 2,5n¿In§re in

10$
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an nmsrxzcwso
NYAMISHABA Camp near KIBUYE. _He saiÀ Um-ICR was ¿lgl¿
co-ordinating their evaemiciim to KIGALI. He said I
40 orphans were also evacu§¿E§;tc G1fA§nnA.

h. §gg§_Agg;g;;ig§. w§QH¿{Pfe£at mt reps
Of all "G5 111 tIi=_G- £5 aa-$-ii-

tance to £_u'-rnish and the 02*-fine or 11-,3
- ‘local adluinistrationl. s-I':.lé‘-ll-:Ii~="tri+1:u=!:ion -of "fond

and other aid items cohtin¿ad in the sector during
the period.

i. Ezghlgmg. The Sect comm said the 20km
road from GITARAMA to KIBUYE needed immediate att-
ention. He said the Sector was without office acc~
ommpdaton because the RPA was not co—opersting
in the acquisition of accommodation. He elaborated
on veh problem: the Sector faced and said if noth—'

withdraw HILOBB from the Sector at ihort notice. T
ing was done about this it would he impossible to ‘

13. QÀg1g_Rgg§Qg§g. The CMO said_Lhn issue of the ‘
ruhd was noted. He said there were hopes that the 0
Indian contingent wouhd bring engineer equipment to
undertake road rehabilitation. He urqed the sect Gqnd j
to be monitoring the situation with the EPA closely and:
feed the HQ with necessary information when required. '

19- §E£I_iQ '
a. §en_&i§. The Sector was reported calm. He I
said the influx of about 5,000 refugees who fled
the disturbances in the CIBITGE Province in y
Burundi could adversely affect the security situ~ [
ation in the Sector.

I INDIAN

SECT 45
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the successtnl chqsure o£,M$URU qag gy 373
sparked off movement of DPs into Zaire. He said
the indisoiminnte shooting by Zairian troqps at
their side o£'the border into Rwanda resulted in
the_killing of 13 pereons.

c. ggligiggl. The Sect Cond said political
activities had bee eteppeo up by the inaugurati
of political cadres in all communes and the

 . The Sect Comd eaidl AQHQLAI

Oh

re-opening of most primary schools. He added that
.the visits of Ministers and officials was an
encouragement to the locals.

d. ' Qgg_A§;iyi§i§g. MILQBS and formed troops
patrolled the sector. The Sect COHG said the poor

. . Onature of roads made some areas inaccessible He
mentioned that a massive landslide blocked the r
linking BUTARE to CYANGUGU on 28 Nov 54 for some
time.

e. Àpmggiggrian. With the return of Burun
dose refugees homo, the Sector had no refugee
problen. The Sect Gone said the nuber of DPS con
nue to ewell with the daily average of 200 DPs en
erinq the Sector. He said the emergency phase of
NGOs operation in the Sector was over and the emp
hasis was now on rehabilitation. He said efforts
were being made to get the Prefect of CYAHGUGU
to identify areas where these rehabilitation woul
be needed most.

f. Lggigtigg. The Sect Coed said an office
accommodation had now been acguiIed'end the con-

12
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21 §MQ;§_Bg§pgn§g. The CMO said it was necessaryj
to get the letter for the Barge operation to be strea— T
mlined. He said this would pave the way for.better L
barge operation and tolter better working relationship J
hitieeh MILGBB and the RPA in the sector. The DQMD J
tai¿eÀ hbout the communication problem between GIBENYI |
nna-nhtnosez and advised that the must could be ,
mounted on top of a tree.
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Bn comd were both involved in~thb.Hilitary Tribu- F
nals. He said this makes thee elhege moving to and‘
-fro¿ KIGALI. As a result they wiru.nost of the j
tine'not available in the Prefecture. ‘

e. Lgigtigg. The Sect Ch¿d said vehicles
continue to deteriorate ¿ast due to the bad roads '
in the Sector. He said the Sector now had 2 inter-i
preters to be dcpleyed at GISENYI and-RHHEHGERI. i
He said the contracts for office aooomnodation for
GISENYI and RUHENGERI were still yet to be final-
ised. He said oomnunication with the sub-sector |
was not good and requested that the mast be raised'
a bit higher than it was.

.§E§I_§
a. _ggn_gi;. The Sector was calm and there was
serious threat during the period.

b. Egg. The Sect Comd said the REA carried j
out morning training, patrolled and the city and I
mounted snap reed nloeks on principal-streets. He  
said the level of discipline among the-troops was U

.B§II£lLJl

SI! GFFR

not good enough.
13
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c. Lgeg;_£gQ1gg;gn. People outside KIGALI

neÀ. H0‘ said a_<';><;"_‘i1-_1i\'_#_

peoplc and ____[ . E“"lT-_'=|'<§e- ion
and food. m -mi-is-aimmgh: 4111 qgérsiinq
Rwqnda had their HeaÀqh§tt6?§_ihÀtiÀ-ecpital,

‘ =thair activities did ¿oh’¢o?it-the capital.

d.  . The Sect cqhd said MILOBs
escorted displaced persons;te destinations outside
K1GALI. He said 23 missions were carried out and
a total of 43,000 DPs were evacuated. He mentioned
that HILOBs had the problem of not meeting offici-
als responsible for the DPs at the dispersal point
during week-ends. l

23. QMQ;§_Bg§gQg§e. The CMO said RG05 had their
own schedule of work and it appeared they did not work
on week—ends. He said this problem would be sorted out
in due course. The CHO-highlighted on the problems of
RG5 and said IOM and UNHCR reps were to be at the
centres. He said the reps were to be responsible for
the displaced persons and direct where they should be
dropped. The CHO said some of the DPs did not know
where they were going so the escorts wait for the reps
of UNHCR before starting their journey.

ITEM 3 "ZSIAEF BRIEFS

24. QQQ. The A/S00 pointed out certain problems
with submission of SITREP. He highlighted on References
to previous SITREPs and advised that details of the
references should he quoted.clearly. He touched on
channel of communication an¿isaid all nails from the } _
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on RESTRICTED
i SqÀtÀr should be addressed to ÀI§QB GP HQ. On Consol

bQIIQ!_E!dated Reports on MILDBs activities Àu the sectors, h
di¿d the reports should be suithed in three.parte
heeausc of time limitation. The 11' * elaborated on
Ihilcopter recce and procedure for'§egueets; He said
the requests should he directed to"ÀIt¢B GP H for ¢
ordination and fol1ow—up action.

25.p §1§§_QEg;;E3. The Signals Officer said all Sec
Radios were working well except sector 2 which had t
problem of darkness and rainy weather because of the
use of Solar powered batteries. He mentioned that th
were problem: of voice procedure with the CIVPQL who
also operate on MILOB channel. He said Canadian Siqs
were still at post and could still be of help in tra
mitting long messages. He said satellite dishes were
mounted at GITARAMA, GIKONQQRO, CXANGUGU, KIBUYI and

I15“

BYUMBA. He talked about welfare telephone facility an
said it Sct Comds could take the responsibility, this
could be made available for HILOBs. He said a number
Photocopiers were received but all were not yet tervi
ceahle. He said when repairs on them were completed,
they would be distributed.

26. _s;ggg. The SLOGO said out of 80 vehicles on

‘SIG OFFR

charge to the HQ, 68 were serviceable. 8 were involv
in accidents and 4 lacked spare parts. He entreated
all to take good care of the vehicles and.be extra
careful when driving. He said vehicle maintenance
schedules should be adhered to because if this was no
done, vehicles would be delayed at the workshop. On
equipment to be returned to the HQ, the SLOG0 said
these should be tended in on 07 Dec instead of 15 Dec
He said a number tablet chairs had been issued to the

15
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_ UN RE&H'!tIC‘.I*ED
4 HQ and asked Sect Comds to make arrangements to oollectlégmggbgl
' them. On stationery, the SLOGG“§: “ Eoon as some I

were received, sectors would be -. Ea collect
their share. - ' be27. am. the sum: aid- §_o¿ioe "1-lea
wirngd that individual engage; '_
wee no longer acceptable to iliortfallis-If
might exist. Affected'persésf¿d¥er1¿ereIore'to aend T
their queries to HILDB HQ in-time rot necessary action
to be taken. He said a total of 107 umons would be j
repatriated by end of Dec but not the same number were U
due in to replace those going. He said postings 9

p have to be etfected innediately for certain appolnt— YSMPO
"“_ ments to be filled. some people may be called fnom

H _ the sectors to take up certain appointments.
_ _ On CTO/Leave, the SMPO said problems still existed. HeÀ

:_ said the Admin Instrs Feb 94 (Guidelines for Contribu— '
ting Countries) stated that leave must be earned. Leavej

I at home cannot be taken at UN expense. The regu:ation '
-etatad that the UH cannot pay travel expenses and not *
that MSA would be forfeited. CTO could also not be \
accumulated and must be earned. He said the implica- ¢
tions were not that MILOBS should take GTO after stay— "
ing in the mission area for 30 days. They must have
worked continuously for 30 days to earn it. The SMPO
said a letter had already been sent on Repatriation
Procedures. He said 6 days permitted MILOBS before |
repatriation was an administrative measure to enable '
proper clearance to be carried out. If MILOB had no
leave balance, he should not be granted CTO for the
last 36 days. On traffic offences, the SHPO asked all!
to keep within regulations to avoid getting embarrassedi
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UN RE5TRI€TED

28. P O F . The Officer said
"sous-naty Officers’ could§qQ;,@g;p, all in the
as advised Beet coma; ta :4!’'1.‘ '5 _j_n

11114 Mid" til-" soviet t¿é -l?-f on
_ss|u!.na_tion cf 1nrdrnatio¿§_sj_'f&dmas should
mkBrU§8 of facilities at’ -‘1§j~i"À¢i:l.tb pass on
-intonation to MTLOBs. He '6:‘: the sefoxarity
alarm system and said this ihbdld-be-read in conjunc-
tion with MILOB instructions. The s Plans 0 highli-
ghted the importance of HILOB Sector Consolidated
Report for the SRSG. He said due to time factor, the
report should be broken down into three part. He said
the first part should be ready by Tue, the second part
on Tue the following and the last parts later.

E
i5

29. HAQ. The Chief Humanitarian Assistance
Officer (CHAD) said humanitarian activities now requi-
red local initiative. He pointed out that NGOs were
difticult to work with and would never want to co-opa-
rate with HILOBs. He-urged Sect comds to-make use of
resources and tacilities in Sectors and get the work
going on at the local level.

Q1gl-'-U1
l'I'i'|i1'-'|-IZH-I-—I

All

30. QIXBQL. The Commissioner mentioned that the
CIVPOL office had been moved from the former place to
a new location near MILOB GP HQ. He said he had pro-
blems with language. He added that some CIVPOL would be
deployed at CYANGUGU and KIBUYE. He urged sect Comds to
deploy them alongside the MILOBs and also for police
duties and investigations.

31- §11mnar¥ ct Qerieinns

fsscm cones

a. No MlLOB would be allowed to send any vehicle
17
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an RIBERIQTBD
whilst on C‘I*€J/Leave. Sect should leave I
their vehicles in the sector whee proceeding on Cmdlsit

I g dubi-
b. Sect ¿ends should train new-MEOBQ on drivinqi
and vehic1e.pr0cednre. ThnÀq ¿ne did not hnve the sncw
training should not be permitted to drive. Q CGMD£

c. In-coming Sect CÀ¿dl should be with MILGB *
Teams for at least 2 weeks before taking over con-' SEC!
mend. ' CUHBB

M
d. sect Comds should inform-MILDB GP HQ before I
leaving their Sectors for KIGALI. - SEQ?

I C¿ÀÀÀ
e. . Sect Gods should request for HNAHIR helicop—|
ter whenever they needed it with reasons clearly
stated.

i cones
r. Out—goinq Sect Comds should ensure handing- !¿UT-GOING
over was pr¿perly done before appearing on CMO's SECT
interview. ; CDMDS

I
\

g. Personal file should be kept at MILOB GP HQ |
for every MILOB. SMPO

h. Sect Comds should hold routine meetings with “ SECT
EPA local commanders. Minutes of meetings should \
be forwarded to the HILOB GP HQ. “

- |

CQHQLHSLQE
32. The CHO took the opportunity to bid out—goinq

Sect Comds and MILDB$ farewell. He commented on the H
efforts departing H1Lo5a put in as individuals and as y

15
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mums of peace. H; u * and ]
to maintain the qr ‘the work. 1
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ANNEX B TO I
c9 47/2;

_ DATEDAQ DEC 94

PROCEDURES‘ FOR ‘THE .ARREST‘ AND SEARCHING OF PERSONS AND THEIR
PROPERTY BY TROOPS EEBLQXED ON OP OVERTURE

GENERAL

1. The way in which detainees are handled by the troops of UNAMIR
will be of critical importance to the success of Op OVERTURE in the
eyes of NGOs and of the world's media. It is essential, therefore,
that:

a. Detainees are handled with the utmost dignity and
propriety.

b. Detainees’ processing is reliably documented.

c. The troops employed in the task of handling detainees
understand that they will be dealing with persons who are
suspected of having participated in a range of serious
offences but who have not been convicted. The possibility
that detainees will not eventually be convicted requires that
they are handled with as much sensitivity and respect as
possible.

d. Detainees are to be treated sufficiently firmly that no
attempt is made to escape or to embarrass the UN.

e. Troops understand that any detainees are under the
protection of the UN and that they must be closely guarded
against any attempt at revenge or reprisal.

2. CIVPOL is to be used to monitor the process of arrest and
transfer to the MP Detainee Processing Centre (DPC) whilst MPs are
to be involved in the process of handling detainees thereafter.
ICRC, UNHRC and other agencies may be present at any stage in the
process and will be requested to be present at the handover of
individuals to the Public Prosecutor.

PROCEDURE FOR THE ARREST OF DETAINEES

3. The procedure for the handling of_Rwandese and other nationals
detained by UNAMIR troops during Op OVERTURE is to be as follows:

a. Having been identified, detainees are to be apprehended
as swiftly as possible using the absolute minimum of physical
force. Troops are to be reminded of UNAMIR RÀies of Engagement
(which allow for the use of deadly force ¿dr self defence
including the protection of detainees but ap.ngt extend to the
use of deadly force to apprehend a person who is trying to
evade capture). _.

-s
b. Detainees are to be searched to:

1



(1) Confirm that they are not armed. Any firearms that
are collected are to be unloaded and magazines
discharged.

(2) Collect, document and safeguard any evidence -
including weapons — that may be relevant to a prosecution

J
case.

(3) Collect and document any valuables held by detainees
so that UNAMIR is protected against any*suggestion that
it has been party to theft or looting.

These possessions are to be placed in a plastic bag which is
to be taken with the detainee to the MP Detainee Processing
Centre (DPC).

§EABCHE$.OF_QWELLl§GS AND VEH1CLE§

4. If a detainee can be associated with a vehicle or dwelling,,
it, too, is to be searched - an action that will be best conductedan
the presence of the detainee if at all possible. The procedure to
be adopted is as follows:

a. The condition of the_vehicle or dwelling to be searched
is to be recorded and a list made of the persons present on
the Record of Search (ROS), an example of which is at Appendix
1.

b. Conduct the search, if possible in the presence of the
detainee or a relative or other associate, causing a minimum
of damage. The location of the search is to be recorded as
accurately as possible, using a sketch plan if necessary,
either on, or attached to, the ROS.

c. In the event that any material evidence is discovered, it
should be photographed in situ. It should then be transferred
to a plastic bag for carriage to the DPC.

d. At the conclusion of the search, a description of Eng
damage that was done in its execution should be entered-on the
ROS and those present at the conclusion of the search should
be listed.

e. Any evidence, including the ROS and all photographs that
may have been taken, should be transferred to the DPC and
passed to the MP officer supervising the custody of the
detainee.

BQDILY $EARQ¿E§

5. Phot e edi . Under no circumstances are the
media to be allowed to photograph or film detainees in the process
of being searched.

6. The Searching qj_§ggm;les. If it is possible, detainees are
to be physically searched only by a person of the same sex. If,
because a person of the same sex is not available, detainees may be

2



searched by a if f the opposite sex only in the presence of
another person an) aferably, one of a more senior rank than the
person doing the s ning. Extreme care is to be taken to minimize
the risk of an all ;ion of improper behaviour in this process and
to document any c. glaint or suggestion — by any person — that
improper behaviour has occurred.

TRANSFER TO THE MP DETAINEE PROCESSING CENTRE

7. Use of "Plasticuffs". Detainees’ hands are to be bound
behind their backs with "plasticuffs" (either before or after the
search procedure, as thought necessary by the senior person
present). Care is to be taken that the plasticuffs are not too
tight and that the circulation of blood to the hands is not
restricted. Subsequently, frequent checks are to be made that the
hands of bound detainees are healthy and that the plasticuffs have
not been over—tightened, perhaps by one of the detainees in an
attempt to embarrass or hinder the UN.

8. Escorting Detainees to the DPC. Ifnecessary,detaineesare
to be collected in groups (but not allowed to assemble so closely
that they can touch or talk with each other) for transport to the
DPC where they are to be handed to an MP officer. It is important
to ensure that continuity is achieved in the handling of detainees
to minimize the chances of an accusation of brutality being made
against a UN soldier, his unit or UNAMIR; for this reason, and to
ensure that the process is properly documented, detainees must be
escorted to the DPC by the soldiers who detained them.

9. Evidence. Any bags containing any items taken from the
detainee and any photographs pertaining to the detainee are to be
handed to the MP officer. He is to label the items with the details
of circumstances under which they were found and the name and
UNAMIR ID number of the soldier giving it to him. Any ROS that has
been completed is to be passed to the MP officer for retention with
the DPR.

THE MP DETAINEE PROCESSING CENTRE

10. Perimeter and Segmentation. The DPC is to be surrounded and
segmented as necessary with concertina wire with the joint aims of
inhibiting:

a. Any attempt by detainees to escape or to riot.

b. Unauthorized entry.

The perimeter is to be patrolled to defend against, and deter, any
attempt at attack.

ll. Accommodation. Detainees are to be provided with covered and
secure accommodation (9’ x 9' and larger tents are permissible)
with adequate heating, lighting, ventilation and seating for their
comfort.

12. The Conditions of Detainees. The following rules are to
aPP1Y1
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a. Detainees are to be segregated as much as possible and
not permitted to touch or talk.

b. Males and females are to be kept separate except that
small children may accompany — and be comforted by — their
parents should it be necessary.

c. Plasticuffs may be removed if, in the opinion of the MP
officer, the individual is not likely to cause danger to
others or to attempt to escape. In the event that the MP
officer decides not to release a detainee fromiplasticuffs or
to reapply them for a protracted period, the fact and cause is
to be written clearly and in full on the DPR. The conditions
of the detainees hands are to be ImnÀtored, as described
above.

d. Food and drink is to be available for detainees at all
times.

13. Photographs. At the DPC, a photograph is to be taken of the
detainee standing with the soldier who made the arrest and with the
officer into whose safe custody the detainee is being passed. The
photograph is to show clearly the condition of the detainee at the
time of the handover and to identify the persons responsible for
him or her. The UN ID numbers, ranks, names and unit of the UN
personnel are to be written legibly on the reverse of the
photograph together with the place, date and time of the taking of
the photograph. In addition, if it is known, the name of the
detainee should be written on the reverse of the photograph.

14. Medical Officer. A medical officer is to be present at the
processing of all detainees. He/she is to be available to deal with
any request for medical attention from a detainee.

15. Searching of Detainees. The detainee is to be searched by an
MP and any items recovered in addition to those recovered earlier
are to be secured in the same way as before.

16. Detainee Processing Records. A Detainee Processing Record
(DPR), of which an example is at Appendix 2, is to be compiled for
each detainee. It is to:

a. Record the personal details of the individual, so far as
they are known, including name, place date and time of arrest,
approximate height and weight, sex, differentiating features
and details of any languages known to be spoken.

b. Record the personal details of the soldier who made the
arrest and of the witnesses of any searches, should this be
applicable.

c. Record the personal details of the MP officer into whose
care the detainee passed at the DPC and the date and time of
this event, together with any observations made about the
condition of the detainee at this stage.

d. Record the details of any bags containing property

4
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removed from the detainee or a vehicle or dwelling with which
he was associated in some way.

e. Have stapled to it, photographs taken:

(1) At the time of handover to the MP officer on the
detainee's arrival at the DPC.

(2) Show further entries, as necessary,.re1ating to:

(a) Any handover of responsibility of MP officers
perhaps resulting from a shift change occurring
while the detainee is in the DPC.

(b) The date and time of departure from the DPC.

(c) The condition of the detainee at each handover
of responsibility.

(d) The date and time of the detainee's handing
over to the Public Prosecutor together with the
1atter's signature to confirm the transfer of
responsibility for the safekeeping of the-detainee.

17. Transpprt_tgHthg_Euhlic Prgsegytqrisiqffice. Detainees are to
be collected into groups for transport by a shuttle of minibuses to
the Public Prosecutor's Office in Gikonqoro with an escort of one
MP for each 4 or 5 detainees -who are't0 have plasticuffs reapplied
for the move — and not more than 1 detainee for each 2 seats in the
minibus.

18. QgQQ;;u;g_QQggmgnjgtign. On departing the DPC, a photograph is
to be taken of the detainee together with the MP officer from whose
care he or she is passing and the MP who has been detailed to
escort the detainee to the Public Prosecutor. once again, the
details of these individuals are to be recorded on the rear of the
photograph and it is then to be stapled to the DPR.

APPENDICES (to which additional pages may be fixed if necessary):

1. Example of a Reoord of Search (RG5).
2. Example of a Detainee Processing Renard (DPR).
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APPENDIX l TO
ANNEX E TO QQQQQIZ
DATED/O DEC 94

RECORD OF SEARCH (ROS) (FIX ADDITIONAL PAGES IF NECESSARY)

Date and time of
start of search:

Immediate
supervisor of the
search:

Subject of the
search (give a
description):

UNAMIR ID No:

Car/truck/house
/other:

/hut

Location (address
or grid reference
if known, or draw a
sketch map/plan on
the reverse of this
page or on another
page fixed to it):

Condition of
property before the
search (list
features showing
obvious damage):

Names and UNAMI
numbers of othe
conducting the
search:

R ID
rs

I __ . 1

Non—UNAMIR persons
present during the
search:

Reason for the
search including
name of suspect if
known:

Description of
damage done in
execution of th
search:

any
the
e

A a
Other comments: Outcome of search

(list any evidence
found and removed):

Date and time at
the end of the
search:

Certified that the
information on this
page (and any
others fixed to it)
is true to the best
of my knowledge and
that all items
collected have been
dispatched to the
MP DPC.

Total number of
pages including
this one:

Signature of search
commander:

Date and time o
signature:

f
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DETAINEE PROCESSING RECORD (DPR1

APPENDIX 2 TO
ANNEX'Q TO nvonb/2.
DATED!¢7DEC 94

Date and time of
arrival of the '
detainee at the MP
DPC:

MP officer on duty: UNAMIR soldier
escorting the
detainee on his
arrival:

UNAMIR ID NO: UNAMIR ID NO:

Name and address of
detainee (if known)

Brief description
of the detainee
(add another page
if necessary):

Medical officer on
duty and details of
any observations/
treatment):

Languages known to
be understood by
the detainee:

Approx Height (in
metres)

Approx Weight (kg):

Male or female?

Date of birth or
approximate age:

Other
characteristics:

Signature:

UNAMIR ID No:

Subsequent checks
of detainee (date &
time, with initials
of MP officer) incl
any handover of
responsibility
between MP
officers:

Requests made by
the detainee (with
date and time):

Details of UNAMIR
MP escort to the
Public Prosecutor's
office:

UNAMIR ID NO:

Date and time at
departure of
detainee from the
MP DPC:

ICRC and other
agency
representatives
present at handover
to the Public
Prosecutor:

Public Prosecutor's
signature for
receipt of the
detainee:

| Date & Time.

Certified that the detainee to" Signature of MP officer:
which this form relates was
handed to the Public
Prosecutor together with all
evidence that could be Date & time:
attributed to his case. I i i
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UN SECRET

To : See distribution

From : MILOB GP HQ ’
Date : 0?Dec 94 s -

Sub 2 W HG O

1. SITUATIOE. There have been increase in acts of banditry,
intimidation and criminal activities especially in certain DP
camps. The most affected camps are those of KIBEHO (5007)
stretching to NDAHO (5201). Both the DP camps are located in sector
4A. It is imperative that firm action is taken tolrestore security
in caccordance with UNAMIR mandate. UNAMIR forces will undertake
operations in cooperation with 2 RPA battalions to get rid of
criminal elements from the mentioned camps/area.

2. Mlgglgg. The MILOB GP will conduct operations in conjunction
with formed troops to clear criminal elements from KIBEHO and NDAGO
DP Camps.

3- EXEQHIlQE-

a. . UNAMIR will conduct a cordon and
search op in cooperation with the RPA. Two RPA bns will form
the outer cordon. seven UNAMIR companies will form the inner
cordon and conduct the search with RPA identification and
liaison teams. A linear oriented search will be conducted
con— currently by all UNAMIR companies commencing at Kibeho.
A single UNAMIR coy will be inserted at Ndago as a blocking
force. A prelim op to increase the UN presence in the camps
will be conducted during the planning eriod.

b- HILQ§_§§2§__l

(1) Detach one MILOB team to ops command of C0 NICOY
effective 10 Dec 94.

(2) Detach 2 MILOB teams under ops command of MILOB Tac
HQ with_effect from 11 Dec 94. Teams to report to sec 3 by
111600 Dec 94.

1
UN SECRET
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UN -SB;cmI-1*

(3) Conduct MTILOB operations in conjunction with formed
troops.

(1') Detach teams to command of CO
ZMIBATT effective 145 He: 94"," an

(2) Prepare to conduct operations in support of formed
contingent.

HI¿Q3_¿§.G3_.3.

I

(jU- Receive two teams from sec 1 by 11I.6u0 Dec 94.

:2) Henley 1=W='*14Il~¢.i~imI.M- "-Wu-¿ve: H1:-@=l=ne ‘cup. -
B_G ‘prepared to do-ploy I troy:-':t.
(3) -‘ M-onitor and report mil 24 hours been the situation
at the camps.

I ' -- .lH|- ' '|' an-I -- _

4) S t Uihd{Lt€!q*1l1lÀi.iii'1) '1hn'I.hI .'l.£'tn'c
I§IILOB co;=a.nger; to be c::i—1tuiH:ed xiii HIIQIT:-oHilQ.a

- -.‘. I 1 -

MII-QB...S=Às=.t._§A
J.) ‘ DetnÀii three MILDB teams to ape ‘ or coéRAN_B.\*1"1‘ efiective 10 new 94. ' " "

(2) to conduct ope!'61'.i51i£'!lli!F'$'!l!I'lII.¿ -wanna:
e-ont1nqen1:.~" '-- ~

"_‘-_ ,1,“ I--fl Q 1|:-|

(1) De-tac.h'en¢ autos -team tn-Àps command oz co imrnm
effective 10 nee 94

Ir 1- 1|- - —u-1 -I I

(2) Conduct 11153403 operations 1-Ln support of formed
contingent. -= - ' -' 1-'r- ' -* - I

|I"'
I; |'_ .1 .. _ -|l' ' _-_-_-|--

?, iii?" ¿g -C*..'I:; 'Jr§.{!À~{¿-'~_'I .11 !*L*H_ I '_ _ l _ .'. ' .
(1) Provide three 1411.03 01:3 command of do
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ETHIOATT effective 10 Bun 94

UH BEEHET

conduct MILOB operations in support of formed
contingent

MEDQEJ!À3nL_£
( Provide 1=mueS team urine: ops comuand or no
wmwsxm: efreatiw in Baa H

) Gondut MILQB q¿irutinhs in support of formed
contingent

.HILQB_HSEL_Ji
1) Provide one MILD! tun to HIIBB Tic HQ

(2 _ Keep two MELQB tbahi on 1 hr NIM to move to
oprational area
éggags Be pr%E;E;g%go£2q$xmt.tny of ¿h€~HILO! sectors,

Qmm 

Iimina:

(a) D - 2 12 Dec 94] .Hbve to asiiÀly area
oollitince.

(bl Dcomplete

(C)
(:1)
(Q)
(f)

- Dao 94) Àmve to assembly area

14 Dec 94
- Bur First Llqht D Bay
+ O0tIliQÀ-ÀvÀÀlete (I6 Bea 9i}

Comnnuh'redep1oymant
(2) ms can min: at awash no 94 at UIIMHR HE All

ÀilisÀ¿g

r:—1gn -J
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j _ -w§_i.:.l seek their cooperation. _ '
II I-0" I '

' I §i‘r&_- 1- UNAMIR pets are chi L13-'~:_! +:1_:_1___r:i0_upe:1i.-0 with ,t1'1=-E, "HF. to
- _.\- ' 'iÀH1I:i'fy -themseiigesg -w-i_'i:-ha =1:?hae-i1- 1--D 1;:e>1f§3‘_s_r_,, _:{‘_.§_c"_1' Tasman: 5-';"£9j=if;;.1;1;;;-virews.

* - ' ‘£1 p3E_1:="n_=i,.t seastl-us‘ 5:53-to full 1»: '-1*.1'ii:n:' *-::m's. ' __

_ .~4;._ ‘-I*h~.=.__1'1I1a" h-aver an 3.1;!-E_J‘_‘l_I:~ri'.',-I :t- a§[':rr_r:'ia+:i't n~:i1-UP,-1%tei::r=.n-_;1r_.1;=-ztiide
-- - -attgpieo prmr-'i=@2's_=. .E»!1T=_;:mr rolled ages: t|'i7'.;tfli_,¿Ir¥_l.t1_es. 5i-_ec:~|p_L":i- it
" 1_l_e¢e$sé.I3.r_. ,t/5:“ ipgirqaclw su_1:l'\‘- U1 _e1d:§é|;:'g‘_.-iiinall

circumstances; th£','HF.;i:'.. ot:lige~:i- 11:1: gji"L~e'=._l;11e';f"l_1np2'1:eas,1.nn n¿zii it
" '5 such" nu1:jf'n:|:it1,r~. For-mally, all 51$-I'_i ::'r.>nts|-gr. wiljl be through. I ii‘ : _

-in-cal‘ a’u_1:f':Cs1:'1tieE.

' "115 S when workingi in teams the team -H1 I-1 tie CIE mixed r1a|;:--:||'1aii;y.
bl ' '¢:~.&~,/ weer an HEP er¿il and sari"-,r' _{J'l'iM*1Hi.‘_ l5':|=' ID nerd. .

-‘J’ - :=-_-.F.. The MP is i¿éepeneihle to t--ii'e-'..i-‘circa 1:—:_.~mraander through
‘ the CMPG -and CD5. is 5uf_:4::".ri§@¢__} ‘my. g__|"|.g *_,l'q, ;r|,(_!, 1-hg -?_'_‘a;)5_ in

-111 |=nal:t:l.'5 ccrnt-e.i*i'i"ij'1fj;-§.l-qi.-1a por~.~'=-.1".-=1 211:1‘ tw in-1 LA .=.!ld E..'i~’1i-‘Li ;.+-. '|'H»H'.
nnntecl: with hes; e-;u-Ehetitlee. - '

'l.E.'?. M-LL ital-113 . -l?'g'§@-'-qg. 1:1 ichi: *. ..=:|l"\'; 'r,_-_- |__1»*i":'.it:-neiel I-3?" HI.-_ l'i|Ll.'2:E
:11 i.'1Lar=}1 Fc-1.i¢é"'E'Jni_..1:. 'é,q-phi hat:-11:. 3:» 'sj~i*:'*-"'. . |_.-. i.nc1.:ri='_~ it-.1 /tn-‘:1 15--"qi_.‘="~:t
t-ompunenc for 1¢vtB1"_-iÀilÀ-i_'\i51¿i~Z*!1 of I1 =5-:2 -:-In LIN n1.i.Ji| .1:--_,' —,'

1 . 't1j|.r' :_-.T-\¢.-fii:'_5:.,_- -.ui|'|-c'i'_iL"_|- and Eu::¢:!;i-:\1}1§¢ é_§t.1All -egulaclone cnmetning _ _ _
' ' -. 5-.5 :.. r_".'-1-c..‘ b r.'~-1 i.n._it;.iag__a. *the military pc:'iice ‘(£591 lire __ \' ['=|.1 y _

hdvi$Efi in writing. '
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QEBMlR Veh

agent gnncernsd. T¿e~HP

Arrest a mil member whenever-he is £::4.1-:1-gi.
outside cunuingsn; Lines who breaches
discipliqe Df'¢DÀdpCE& himself in a diserdttl?
manner, er, whu' has cemmicnedq is tsumd
cummittiÀg er'wh: is reasonably suspettei bf
ha'=.ri.r:g ¢¢n.nm'i:te;5. ari oi:-znce. Such s ma,-_r1he:
will be hgansferies as seen as possible-intn
Lht cu§tndy'0f hie national contingent c0@¿
for further action. The nacional contingent

i$EeÀn.u1:hin con::ngen;g_

cumd Ls nbliged tn take custody and he sinus‘
is reap¿¿sible" fur any ¿urcher detentiuq.
Aries: or search nf an officer shsuld, where
praeticsble, be ma¿a by an afficer of equal or
supsriof rank.

Arrest an inter¿itional civ staff member
whennver he/she is isund, anLy when committiÀg
an offtnce which ‘endangers the safety mi
persbns or property.

Arresting lccsl sb¿fi.nr Àan-UN pets only e;
Ày Qggyisgg when neeeéssry he snap an sif¿nee
0:'disLur~snce on thee: premises. Such persuns
sheuld be delivered :0-and deal; winh by Lhe
approprisze host néd¿try authority. The
aeeis£sqeL of the local authorities-in dealing
with lucul people is always desirable.

Not keep anyone un¿er decennion ior an
extended period except Ear the purpose Qf
transfer :0 his nstionel continge¿c come or
the étvil auchorities or Ear the purpose DE
restraint.

DrLyg;;_sgd PasSengg;§¢ The MP may 1

Direct drivers 0f UNAMIR vehe. -

sues UNAMIR veh.

.4

am RESTRIEIED

-____ __ _-;-_, _ -'—~'—- n-._'-—- --

_ _ __ _ _ _ _:=._I\xI____ I . .__.. _. ._._.._,__ _,.__,_ _ ___ ._. II_Il _ _.___ ___I _:__________
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l5.l1.B.
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"$bÀr:- sf drivers. gig

Àgqqgqg driwgrgfghd passengers ta get nut of
the ¿sh. “"'

Search vehs and their contents.

Take p0G6E!!ip.Qf the keys and the driver's
permit, if the MP nnnsi¿ers it dangersus qr
inadvisable Ee:_the driver to continua Ber any
reason..iÀc%uding alcohol, drugs, fatigue er
dangerous Eriving.

Request the drive: to take an alcnhui breath
analyze: test. gauevet, the HP has no pewer to
en¿urss such s test and must rely On testimony
of witnesses who have observed the ofEsuderI

Submit s report to the-Purse Commander Hhl¿h
the Farce Coqmandsr may rcier ts the C16 er
satidnsl contingent come Emr disciplinary
actidn. '

15 12 search_QnÀ Seizure. The H9 may:

15.12

1:.i2.

15.02.

".12.

15.1‘

_ . .
_ -- _ __ . . _ _ ' _ ____ __ ---—_ —=-‘- ' .. .-_. .....__.__.-

Search UN p:¿mZ¥es she prsperty on LhCE§
premises.

Seerth any UNAMIR veh, private vsh entering Qt
inavigg UNAMIR premises or_ territory
tmntrelled by UNAMIR and any private veh owned
by a member mi‘. LLNJ'=1.|'51IR when passing t‘r.rt1u1;h
Rwanda borders-or border checkpoints.

Search the baggage uf all UNAMIR pers issuing
of entering Rwanda.

Search the persun, er property ot pe¿ple they
have arrested. Local persens may mniy he
BÀarthed it teaagnÀbly suspected cf cairying
vfE:n¥ive weapnns nqÀ unly on UN_p§emises. Any
aÀqrch ft: scolsp_g:eperty er mthcr material
will be cmnducted by tÀeiiecai authvritissl

Seize Dr secure. UNAMIR pars prnperty LÀ

,ii
LS.LI.i to 15.12 -ihbvs when such property ii
tnnsidered ta 1:1! rm e\-ids_n.:s. _ ’

LIN sss"rsI¢'£EE. -\. .

‘ lit-in:-er‘: permit:
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i'.5..'L2.€-=. I-"§§!'p_$._':-1‘-‘F’ ,|-:,|‘,|;_'f?.I='___""'I‘_ -=-1 f_'F-91 entei-_ arr"!-1||r_'f'_r-_I='gl;t.-_;l_
.1.I|£‘§r;-|._‘:%1..‘ - -i-aesunless .i1fnjv' 'ta|a'.1; By.

-the - .:-¢'=::'. -'
I

~_l II‘-III 3'1

l'5-‘L2.?- The H? may net: 5.-:arcJ'1 any civ uff UNAMIR
p1‘em15qes.n.g1*'Q:>HÀ-uce any SEit'Ch in a pr-i.v&t~E!
-house wi.£h or u;[l:‘h01'1I: per.-mieision. Receipts are
to he given for property seized.

-1.5155. [}i,=§Qq§@1 Qf $§;|';g§.Pr|:.-;_>g;::g. when preperlzy of any -kind
iiseized ur recovered, ¿ull evlde¿ce will be entered in a special
l;'é,giElZEL'. A:.":i.=:.tes whiC'h have been seized for the purpnse at an
j,rfiree1:igatl0a1 may be re1:u~:::\-E to Hz: ri-gl1l:Eul owner when ¿le
lmzeelzlgation L5 cc-ncluded and any:_re=;;ui::e:! prcceedirlgs terminated.
.¿,'],;_l measures will be taken ts pTIJl.’.\!._§1l;__l':|'1e seized prcperty aga_in_$t._
|5_a1ma-g'e. loss, theft, etc. All eiforcs will be made to lecate the
ljiigiitful cuwner of recovered prqpercy. Prnpertzy Eor whi¿h LhE'_
r,'l.ghi:Eu.1 owner cannot be Ldr:ar.e.~5. will be disposed of as folluwi:

15.1.3.1. Mil scores will be l"|a!'|ded over 1:0 the
appropriate em'|:]f|uri1:.ies..

15.1.3.2. N<:m-—nti1 scores will be refe:-r'1'e'~:E :0 the CAD for
a decision as no dispueul.

15.1.3.3. Personal p1.":>per|:-y, e.g. ecmzraband, will be
re€err:d L0 LA for advice qr Àisposal.

3,511-.-1. ¿;]§;;§1Ll____E:-u2_1ib.i._;_j.c>r. Egu" HF Pea; Memh rs ':>£ MP shall net;

15.14.1. Investigate matte-rs of .1 uurely admin nature
except with che authority wf aha CAO.

15.1.4.2. Become ;Lrwc>l\red in El:".l==~r1~.-|.aL disputes cnzher
zhan chose iound 111'§:esBa.r';.= ac: keep the peace.

15.14.3. Be employed as pe:lmec.e1- guards. perm-ELI‘it~:'1I'.
peace access con';r:;rl Eupé-1."=r'i5iIL'.E, an sencries
E>(CEpl; as orderecl '-.;~';.r ‘Farce Ce-nwmander.

15.lq.4. Serve as members 0! bmards if inquiry, sumary
i.:|.1-rest:'ga1;i.c~ns, or any farm ci cogrt martial.

0 III E5’.15.1-1.5. Aésist in 1:;-we cxerzumlcnl :-f any fprm
'Q-lJI_Ili¿1'I|'FlEÀ!'. or senuence lznpo-sec!
individual or grcmup.

14.5. cin Àuty tastier other than *:.hose"1m:erna1
re" F-FM. ‘

. IIHH ;RE5TR1C.='.‘=EI:

I
__ __ ____-|__________ - - - _..-. _. - _.=. . .. _ .. . _ 4,, __ _ _ ._ ._.. . _
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1.5.1

15

"1-5.15.1..

15-.2.

15.3.

15.4.

15.5.

tiund1_.i'Ei'
ien an!'_1-.g£\

Members of-tee ur_L:fa.ic>n I-ehall he gubject. E6 the
ex¢lu.£1V&.__;'I]|,'mii_¿'=1.'CDd£5 and _juri'e:H.::t'!._:a.'n :11"
chair 1->a:i=:a$1:;!.\:¿ ngnional Sbiteé. .1-wwevér, the
UN has a duty seaLha-1: juetice_ is nierya-.
Thereferé, .I:J‘i¢ 1_fes'u1'ts mi 3cLi.s¢ip'li,r.a_ry a‘¢tii::='|I
taken by cenniingerrr.-er naclanal EU-ELI‘!-tIriE.ieQ a__.¿-
mentiera of ¿le. [;'='::f:e should he nc>t:.if1.ed .1:~n HQ
UNAMIER.

will age wiI;!'§._=ui: _d.e1ay in" accldenss ant! _c:'5her
L;'1::i'1$’:*n::5 reqgiring ‘.i!_i'§‘fd!Qti§.B_Ei0f1.HT1EÀ

H1} i__!| ¿rst availgiiia, 0: pfeszrving exri¿emce
fer t-‘he INNER-HP uhgn they arrive. .

will amulet -in _qv._eil:1_:an-i"ng peracane in |:h_:_:i;::
mbgfree tongue, :'_;._1::_*:1Igr_-.tg;g _EhE rlgha: of m::i11be1'_s
of ‘Elie missieh j:.r5 tt':|1i_qv.ies|:im‘1ed and tic: =§i\-¿e
£iI;aL'.Àmen': in ché11r_I1!bEi1er ccngue.
v=r;1_1_1 -i_|:1'an_ge' i-g:g*.,_:g:+3g_"med teens by cenpingent
01" |1irI:_'i,onal.- authqtltiea 1::-n alcohol or dung!
wl't¥11. :'1e'r:eesa1‘y. "

I-

Hi!"I, -a¿aist .il-ll|:I§1'.li:i.'i;:L~§-.5in maintaining
se::1_.u:;l:;y of :‘icu:ju§|_re.:;_1_:;. pers and gcruds by
pnlviding est:-c1:_:_a,l _a<:‘lv_:i.ce -an 5:17am: ical
m¿zalhrgs and Bug:-v'n'y'& uf -security prcnbléma when
re+1uei:'i-Àed.

6- ¿~==La_c1;_=:ms ~_1tt1.H£a-~ Jl*=- -
15. 15.1.

1* 15.2..

Th: ‘MP will 11.34;; with 10:5‘. police and ether
laeal authoritin¿-bu'l: any 2.‘-zzensive questubÀei
#1111! any w:-:iI:l:e_r|_ q¥mr_1_1';ra¢'t or exc1=za_n~ge of
drbdninmnns will'-15¢ E-D51E"tf1rnugh the LP» vi I111 hi5
a_ul;hn-rizat ion. '

.EiÀ;CH:l;p£1liCE__lHl${;Gt§=[l'd}U_¢!. l::'=::£|Ciga£;ic>n;, ¢_.g.
L-"H';'Àr, vah __ “he MP should II-U-ll

' " ' Le in ' "f pm;-,9;cecture!s. UwAMI_R.- wereu <1 zenp¿litt, _ _’=h 1=¢='.il pblice. pmdw-=1-ins
‘-11:"<:'a":~%:§;f%'ai:;r:1.n'§'r:he IE1 cm.-d__iefnw;

_ii~F'_1-l =1?~
II F I|-I‘ 5 -

1|’ ma ' '

I *1-i'|||.. ' 1|
1

i a-5

-14;‘.Irtin__‘_

- . . ll . -. I.
J‘\-I r I _ . |_ -.. .|--. "l_ _‘ r [1 |' _ ' _ 1 __ ' II .
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fly?’

ui¿g their numb.
an. Hnuevér, th¿y

stgtsmgnts cc {he MP,
zéa tn give scatamént

UN u:hl.sH¿1i;pÀ1 be searched by UN pars.
Hbwa¿&r, 5f"1g¢{£’ aqbherities insist un
sagruhiÀg, t¿¿-UN pars shoulé submit under
prott¿t and fgpqrt 1:u- the MP.

A ¿amhar of ¿HAIR_sh0uLd onLy be taken into
zusccdy or arr§st;¿.by local auth0riLiEs when
ismmitting a ¿éii¿§I crime and when the MP is
not able to eittcf in: arrest. He should be
cranuierred immtdiÀtely to UNAMIR MP.

15.17. CoQQ;:aLig§_wiLq:Q§Àsr Ài§3§g§§; The HP may take action in
iinciden¿s when a member sf some qpher HF g2ace~ka:p1ng Qperaaion is
ip¿blved within their territory. ¿n?-duke: actiun will be taken by

L5.1S. Regnrzs.

-7 15.1.5.1

.W.L8.

‘$.15.

15.18.

15.18

jféquean of the aucharicieu of the tmhér missions and in close
Itnpperation wiuh them.

initial reporpe-qÀégld bk made in wTiLLng or
aarbally as sewn giipnssihic cc CQSXCMPOWCAD
Aftér duty hour?-the'Qp5 H-Ly QEELQ41 will
decide who shoglÀ bé iufclmuÀ, if Lhe case is
urgent. “

C¿mplÀte reparts are-to Emlimw in WriLlHg as
sadn as possible.

HF _;epqrts are uqnEidanLia. docus and ail
necessary precqutinng uilj bv taken Ln ensure
Lheib security. Nu MP_rep0rra er UN docus may
be delivered to inynnc UuL5ide UNAMIR.

Unless ocherwiaé ¿l[E£LEd by Lhe Farce
Commander, distrihuciÀn wikl be in Lhe Ecrmat
Q; 1 circular with a,:nmmenc sheen an tap, to
Pt-/ccrs/'LA/cAc:>!C;i#PE.L,’ci:=.1Ms. cm and cm-0 will
pÀÀd copies no écftÀen/uniz heads concarnad;g5
required. '

T¿e {allowing HQFUQES may be prapargÀ -is;
i¿nrÀvriated hv§='h_-1 HF? »

UH nzwrÀrqzmu

a_._.I!I-
- 
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Qffengg; gggg;g. in o¿¿unce I-EP_À§_'£.

"1.

I‘ I‘

A¿ Qc:urI%¿§eI' "“_;
.tu I; nÀtlina Egt¿,-t§e' '_'
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Mltoawag
‘I'D : ALL SECTORS Date :XNOv 94

. (fl  
-I

Pkma ; MILOB op HQ an :Plms so/94

$UB'JECT.; "@151. §..=t“1- l =n,L:_,». -~-A n_u_:_“ LN ' . st:

1. MILOBs in all Sectom are now required tn work on stz¿sÀcs and produce the exact
gpiezturte-of their daily activities.
2. _Tl1k..da_n_1£ment serve as a guideline for Àu: mhun to be suhmitlud weakly on Tuesd vs
far ¿n-llmr tmsmlwlon to the SRS{l’s of¿ee. Soucur Comds ape required to make this retun a

.3. The return shall be outlined as.fu.-ll-"om:
a. - - . Under this pmgmiÀi llm
report slial! co"ve,r:

(1) The peroentag: of H1: m'iginnl-inhihlmnm who have come back into your
sector.
(2) The number of thehew _cqmm who hive settled in your sector.
(3) ,w11am mm mkny prbpertyLl bciag mmm. You are
to produce statisfics.
(4) Whethm" agricultural activities havn resumed and outline thc harvest and
the new planting by percentage.
(5) The percentaga cxf children ltwxrding schunl and thrir amahdance and non
attendanec brachut. OuÀinc the number of schools in yum‘ sector. Indicate wheÀiwr
Government or private and level of cduc-awn aÀered.

1
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b.‘

UN RESTRICTED
(6) The means of transport the public, refugees, merchants and others are
using.
(7) Which other crossing points other-than Government controlled entry/exit
points are being used. Distinguish-\a_rho uses such crossing points, rate of crossing
and strength. Consider also the timer the crossing points are being used, that
is whether day or night. '
 . Government activities have direct impact on reassuring

The people and assist on con¿dence btiildingtamnug them. This paragraph sh-all cover:
(1) The treatment of retnmees B51 the RWANDA PATRIOTIC ARMY (RPA).
(2) Those who inÀuence peoplein the sector whether they are individuals or
groups whether it is the radio or word of mouth/direct conduct being
used.
(3) - What is the Àow of rumours from camps in ZAIRE like? What is and who
is the source for such rumours? _
(4) Whether you are meeting the local authorities, teachers, priests, doctors,
NGOs and commune leaders. How In-any times per week.
(5) The type of resources the local authorities have to assist on their daily
functions. Highlight on vehicles, office equipment, employees and ¿nance. Verify
whether employees are being paid.
(6) Outline whether the situatirnl is deteriorating or improving. Consider
criminal or sabotage incidents, human rights violations, hospital occupancy, in
addition report on market activity by assessing the fl-ow of new commodities,
availability of the local authorities and informal activities the sector ie: the
frequenting of restaurants, bars and shops.
(7) The public services provided by the Govermmnt. This can be ¿rst aid ,
nutrition, vaccination, road construction, water and sanitation etc. You are to
include the number of health centres and highlight those that are functioning or
not functioning.
(8) Whether there are prisons and how many they are. Establish also whether

2
UN RESTRiC.TED

I‘

" I

ifn¿ -|"'i'.-,: '\-'_-. | .| "

-.~'. *-



' ' rm RES‘-'I‘RlCTED ' L
there: are clandestine prisons andthei: Iomiiolas. If there is not any form ofprison;
outline where detainees are being hehd.
(9) The cooperation that exist? bcuvmn MILOLB-s and customs au¿xorities. Also
cooperation with other authorities yutr lmnracr. with.

<=- Non Ckweinmml
- (1) Whether NGOs are assisting ÀI¢_UOV6l'l}m6l'lZ or working countcr purpose.

(2) WllbtbÀt their activities are lntrrisive or cooperative.
(3) rm lave! of <:00p:ration between was and NGOs.

4. After compiling all r.h.i$ information you are required to stare your source of informarioa.
As a grzida; mm maximum use of me mrhoriries, N605, the public and please state whether
you can verify your infn-zmatiora.
5; This report is very important, we are all to strive hard-no E-BEIIFC it is ‘comp-ilecl weekly
and submitted tr) this HQ every Tuuiy tlnrting from the. O6 Dec 94.
6- Ail ére to action without fall.

yw-r~'>rén-'1/~\+ '1 ‘ tr‘
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‘¿g; énn¿ngmcy Plans
_l- “Enclosed 'ar_e the I-IQ UNAMIR. oontingnncy plans for:
1.“ Summit}: Alert - Qp Plan NIKE;
b. Reiuforcoment - Op -Plan I-ECTQR; and

n. Wnhdrawal and Evacuation - Op Plan JASON.

1 Adclressoes are to develop outlme operation/support pllns for submission to G3 Plans, l'Q
HIQFAHR, "by 5 Dec 94 as follows: ‘ _

a- Military, CIVPOL and M11-OBfJ:

(1) Sector I - CO NTCOY",

(2) Sector 2 - CO _GHANBATT", I

(3) $6810!‘ 3 - OCs MALAWI and MALICOY to SUbm.llplIl1S through Sootor Comd;
(4) Se.C.tD1' 4-A - CO ZAMBATT;

(5) Sector 4B - CO FRAFBATT;

(6) Scctor 4C - CO ETHIDBATT;

(7) Sector 5 — CO TUNBATT; I

(8) Sector 6 - COS INDBATT, CANCON and AUSMED.

1'

. b- Stuff:

(l) PersonnellLogistics Support - DCOS SP

c. Civilian:

(1) U"NA.M'lR civilian mm )
(2) FSA personnel; ) - Special Tul: D¿iocr to CAO (Mr Lombard:-1] to

coornlinaa

(3) Brown and Root [JB.l’SO[l:l'lB-l. ) -

d. UN Agencics - HAC to 6-uortlirmte wirh respective Seetuity Qf¿oersl. I
F. .'|

|.
1'

Li * 



 i

l‘
COV"ER.l'NG UNCQ 

4:. NGD: - Sector Conammders ( HAC to assist‘).
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5000.46 (Plans)
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QSBAL

1. This instruction covers the Soc-mfity Alert Measures (SAMs) to be adopted by all
UNA1vÀPJndasso<;ia:ted unitsin the torrmrm A0. It'll! coclentmutl 0p'Pla:n NIKE. Those
lnsuuotions which must be read in conjmction with Op P1211 NIKE arc:

. a. oumvrm Reinforcement Contingency ‘Plan - Op Plan HECTOR. Part II. rt is
liÀgly that Op Plan NIKE SAM: could he activated concurreritly with Op Plan

b. UNAMIR Withdrawal and Evacuaticrn cqrrrhrgerrcy mm -_op_;:>_rsn JA_s_oz_~1. Part
11;. Op Plan NTKE sms will be invoked ifdp-Plan mason is zfcitivtrtbd.

2. Op Plan NIKE provides for the increase of Eventof a
dotmioritirtg sitriaticm in Rwanda. It is designed to be and : ;M@?¢@-Àing“
muriliy einviromnent, and to be applied locally or nationally, as the

3. It should be noted that the UNAMIR Rules of Engagement (RQ1_':}) levels of
readiness/a.lert states may he applied independently or in conjunction with Op Plan NIKE‘.

IHBEAI

v - -- 4. _-It is assessed that-RG1? has a .develop'mg capability to establish an insurgency threat
sepia! the BBGNU. The acaleof this potemial wil¿ncrease with time. Current assessment
ll tilt the threat is likely to be manifest as follows:

a. Initially in Sector 4/S.

b. Concurrently in more than one border area.

c. In Kigali.

d. in the interior but not until the re-establishment of the population base in rural
areas.

5. The threat to UNAMIR is likely to he:

a. Acoll_aterll_l I‘.
bs

~.r.-"-v 4'
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b. Direct mack-on UHAMJR

.'-1'.-=.{ ~=I-;-3;-1'-¢‘ll _- - ~ -

j '11‘ 1""-=_;' -- -_ _ . . _.l' _ . _ _ ease,the pcetectaon of UNA!-£ill'Àm:uÀ must be paramount. Under the
Emmiit. ' _' ' 'U‘NAMlR also has a duty top.'tiect;"tl!é: following:

1.
-"¿g

a. UNREO, UNI-ICR, UNCTVPOL and other UN agency personnel.

b. NGO Personnel.

c. Displaced Persons, Refuges and civilians in sites or populations under the
protection of UNAMIR forces.

d. Any other person under UN protection.

NAMIR resources am limited It is accepted that the provision of security and7. U .
humanitarian assistance, uncla'the UNAMIR mission. mgxy have to be limited by an increased
threat. In these cizcumsmnces, the extension of pmmogqn to all those lasted above may be

O'b1GÀl1IliC Op Plan NIKE gives guidance on the level. of security to be achieved byPT - "
under these con<1'ltious.V

 $1E§

8. _ The respenslbllity for adherence io _Se¢u¿ty Alert Measures (SAMs)
devolves U5 Sector Commanders, -under the orders of HQ UNAMIR.

9. ,§AME. UNAMIR SAME under Op Plan Nl¿ will be as shown below. A detailed
deserlptian of the nc¿on to be taken under each SAM is to be found-in the Annexes shown;

a. ¿k¿¿. now level threat. Normal Activities. - See Annex A.

b. XELJADE Medium level threat. lncneuexl security activities. - See Annex B.
Deployment onions are further sub-divided I5 follows:

(1). ALBA. Withdrawal to platoon positions.

(2). BggyÀ. Withdrawal to company localities.

(3).  . Withdrawal to battalion defended areas. A

c.  el tltteet. acnzivicy. Civil evacuation if
UN etracmuon plans H1 1-gÀillesc for nn-mediate eseeulaon. See

2
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An

NIKE.

b. The unit/Sector to which the SAM applies.

c. The SAM to be adopted.

d. The time by which the SAM is to be activated.

e. The ROE readinesslalert status

f. Brief description of the reason for Op Plan -NIKE activation.

g. Con¿rmation details.

gaggle. An example Op Plan NIKE activation message (sent by radio) is given

4C THIS IS ZERO.
. 01>
. ETHl6BA1l'l'1'j.À»CT0R 4c.
. Yn"t.t;.owA1.l§A.

arm ' 94.
or Amman metm.nnnrs_na GISAKURA AREA.

c0N7Ft|1'¿'A‘i1b¿ T0 FOLLIJW n=lr'F'Ax. ' -|_CJ['À’(‘Àl_UOW.>

3%. Qn receipt of the Op Plan h- IKE SAM message, the receiving unit is to:

a. Follow‘ the action outlined in the rei;-want Annex to this lnstructioh.

b. Liaise with neigÀiouiing Sectors to inform them of the location of sub-units.

c. Prepare to carry out the action at the next SAM’ level.

13 Qelgg-a,_tign. 'l‘_l1ea.g£§%§_ty tomisea SAMleve1isdelegatedtnseemrConnnmde:s,
ifthe eons-iderÀntthts-lsw y£bnl1n‘IlL3Elll_l§'ll.BÀOtl1lvc.1l1lBQlLthnIi£y‘l!llUWG1'Y - .. . _ 1 . .

s SAM level. In the evmt a SAM level is to he raised,
he must: ' -

a. Infonn HQ" by the fastest pnssllile means, giving reasons‘ for the
increase in level. ' -

b. Liaise wiuieeter combines.

3
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‘| |' ‘I-P _ _ T I ‘I ..5_ " _

"1' _. - _ - - ' . . - ' ..
_."‘U YELLOW and RED. units and sub-units are to make reports

en--e FT" ' '
iii‘ 1 .-. . 4.

a. Any unusual activity related to the threat to be reported immediately.

b. Speci¿c reference to Op Plan NIKE activity is to be made as part of the SITREPs
at 0600 and 1800 hrs.

c. A weekly summary of Op Plan NIKE activities.

15.  - MILOBs have special status wider the UN Convention, wherein
they are de¿ned as "experts". Because they are unarmed, eaÀy consideration for their
security should be given by Sector Commanders. MILOBs are to be controlled as described
in Annexes A-C.

16.  . UNCIVPOL authority can ofier some advantages over
military ntthtnity, -in cenmin 1':-ircuinstances. Sector Conimatelets are to consider zeqaesting
UNCIVPOL support to enhance their security arrangements, particularly for the follow¿lg:

a. Crowd control.

b. Personnl search.

c. Law and order enforcement.

d. Guarding of'Key Points.

e. Liaison with Gendannerie.
, _ )

17. .Sector commanders are to develop format RRF
contingency plans, which match Op Plan NIKE escalation as follows:

a.  . One section per company at 30 min: NTM. ~-

b.  . One section per company It I0 min: NTM.

c.  . _ One percompany at 10 1‘lliÀS NTM. ,

18» P-1 ;:;.--- he ~1b<'=.<l¢v<>1v1>=<!Sectt'1|:Comnt_and_d‘! me ~ ~|e- "" to:HQUNAMÀ2.by'5 nae
:;_; .- .. ~

-'r"-'-‘
1""-1-Er-‘-5.’. - ' ~.""'.'

- | -|| _ '23:-_:_. , - - .-_.-n ->=‘¥-Te'?"-"-"-="'- ~- " to ofihe1| A: - . . 1r—|.;':-:-_- T -r.-I'll-._. H‘ -I-‘I-i I, I ' ' _|- .“.:' -_ - 1 '_ , ._ - -'niti- = ~= -tI='>-_.i-_; ~'-~-~_ -5""? wt 'l§i=N7kiVHl!"by 5 n==94.
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QpPiaiiNlKEnmasuresasaCPX_,as

12. ._ _neosjei; to provide dentin comment on the
fmniI"1i1:lry'of'1:l1i:at=1n'tin.isti'al:iv~e and To¿À¿c come-the on Op Plan NIKE by 5 Dec 94.

23. G3 Plans is to condnt: review o¿ Op Him NIKE, revise the plan
as coordinate the revision of mppbiting plans.

1!A=EII_IA.I§li_S

l_ln NIKE GREEN - No-rmil Aotittitles.
Phn-LIKE YELLOW - Meditztnjbevel Threat.
P-ten NIKE RED - High Level Threat.FF"-P 83$
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SU¿Q.4=6'(FLANS)
DATED NOV9-4

'

1. Insist. Carry out normal miles asdetcrlhed in current I-IQ UNAMIR Op Order.

2.  . Carryontrecenmlmnee eftlzefollewing:

a. All locations iderl¿¿ed for "use IlllÀitlr MHEE YELLOW and RED.

b. Routes to all locations including alternatives.

3; __ Establish tile ittentiy, nnnieers anclloeations of Protected
Petsomlel ween AOR, mrllrtlef on the to be followed under nuts
*nm.t.0w' and ttno. "rm; "mtlsi-be done dit¢reet1,y~lua!nmne~ which ‘avoids |i.lm'mlsm.
4_.__ _ _,@..QBs. Ensure that all MILOB persormel-witkdnlhe Sector are briefed on Op Plan

tmÀtlaenoles.

5_. Consider how U-NFIVPOL t cmild be utilised to enhance
i_i.illlu:y aheulity . .

I
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1.  . All units within AOR are to be informed of the
change of Op Plan NIKE SAM, byÀrcfllsim Imlailsillle means.

2. Units and summits Ar; to coqtimm. to carry out tasks as described
in cu:m=:nt I-IQ UNAMIR Op Order, what‘: p0srih1c..

3.  . Carry out furÀ1er.teconn'aisuance of the following:

a. All locations identi¿ed for use under NIIGZ-RED.

b. Routes to all locatiuns indluding altematives.

4.  .
(1). Establish identity, numbers and iocations of UN and NGO p€ISU1!.nel
within AOR. "

(2). Maintain a regislzr of thesqileta.-ils.

(3) Inform tlaosepcaj¿pnnel of the reason for an increase inthe threat and of
the need to remain vigilant. ' '

(4). Deveiop plans to marshal! Àrose pe.rs'<mn'el into UNAMIR Safe Areas.

(5). Inform those personnel of thc iCtiQ-À=T.D be takan to withdra¿l them to UN
Safe Areas.

5. Under Op Plan NIH; withdrawal to Safe Areas will be
Pfilnred as -mq-mm. Safe Anus as designed to pmitia-me."-ma promution of Protezated
Personnel, not to defend an ma frag dirqm atracx, must He capable of doing
so. The occupation of Safe Areas vii! pa ordered" at fdliowsz -

a. _ H ' .:-I ;__ __ __;prv§=;itlx1raw to platoonposit-iom.
Patrollingtobecarrie¿ ’ '

- .r

b. t nu ..e1~.*._-1-*_ _--_'é__@ £1 ' to company l0¢a].i.ties.
Pattaniigtobecqaried '61- A

I _ I ' I‘
.1-

i'-\|'\-
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c."-€0mPanies‘-to sobntta1-io'n-
Pmrolling to -outat -of level. National coii¿ngeuits
operating -independently at coinpany level, rema-i"n' in place. Sectors will not he
vacated-'.

15- .During execution oi NIKE
YELLOW or RED, Protected Personnel my be withdrawn to Safe Areas, on a voluntary
basis. UNAMIR personnel are not in a position to enforce withdrawal. Advice which can
be given as a professional recommends-Eon only. Withdrawal of these personnel should occur
under the following conditions:

a. At the request of the personnel concerned.

h. On the advice of the Sector Cornmander.

c. On orders from HQ UNAMIR.

7. Platoon, company and battalion locations must have provision for the
inclusion of Protected Personnel within the relevant AOR. Arrangements should be made for
the reception, acconirnodation, feeding and transpoitution of those personnel.

8.  . Sector Commanders are to increase the security of ¿xed
installations, which include communications repute; sites, under NIKE YELLOW. in
practice, it may practical to co-locate platoon, cotnpnny and bdtnlion positions with ¿xed
installation. In other cases, this may not I.-e possible and the following minimum security is

-to be provided: 4

a. . Minimum of one section to augment security at ¿xed
installations.

b. Minimum of one Platoon to augment
security atfrxed inslzlla¿ons. -

9.  . MILOBs are to adhere to Op Plan NIKE SAMS. Arrangements
-for the reception and adniinlsnation of MILOB personnel are to be coordinated b Sector_ YCommanders. M[L.0_Bs may-be given military tasks in the AOR under NIKE YELLOW,
provitbd that the following criteria are ful¿lled:

a. They are not sent to the site of a known or mooted threat.

b. They travel as a of six in two vehicles.

c. They have guaranteed communications. _ ’

10. Convoy movement is perrnitlnd lllider the following conditions:

a. .Mini.rnum convoy is four vehicles.

s
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b". _M-inim_llI11=- pmmemm éac¿bn campyor pgcket.

, <1. M¿vemcnt nÀf MSRs..is.mi11imi'zgd_

d. A-I-I iivnvnys or packas have -mmmumcahmrs-.

¢. M0ve1m‘:11]f at nigh: is mirliÀiimd. ' .
The following  ve actions are to be carried uut:

a.  . Seven days ccmbat supplies are no be maintained at ¿rat line.

b.  . A ¿uthcr ssven days cmnhal supplies are to stocicpiled at unit level.

c.  . Ln accordance with Op Plans HECTOR and IASON.

0 d. Lgagg. Leave is restricted to compassionate cases only.

e. Àmhgj. No alcohol is to-be consumed when uniis are placed on NIKE YELLOW
or RED. ‘ - ' A

,.

9 I
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' ANNEX (2. fro

PART -1 TO
5000.415 (PLANS)
DATED. NOV 94

l.  . All units and sub-units witliin AOR are to be informed of the
change of Op Plan NIKE SAM, by the fastest possible means.

2.  . Where possible, units are to continue to carry out tasks as described in
current HQ UNAMIR Op Order.

3.  . Carry out further reconnaissance of the following:

a. All locations identi¿ed for use under Op Plans HECTOR AND JASON.

b. Routes to all locations including altematives.

4-  .

a. Establish identity, nnmbers and locations of UN and NGO personnel within AOR,
if this has not been done under NIKE YELLOW.

b. Mai-ntain a register‘ of these details.

c. Inform those personnel of the reason for an increase in the threat and of the need
to remain vigilant.

d. Advise those personnel of the need to move into Safe Areas immediately.

e. If ordered by HQ UNAMIR, plan to escort those personnel 'to Kigali or a
neighbouring country.

5.  . If withdrawal to battalion defended Safe Areas has not
been ordered under NIKE YELLEW CHARLIE, in SAM to RED automatically
orders this withdrawal. Noti_onl.l EÀÀlingents oper¿q"lllÀq1e£tdonlly at company level, will
remain in place. Sectors will not be vacated.

6, ; I _r I |=_.‘;=_ p ye-_:_.-.-oli-_-1' _-_=m - 3 >‘: _|_ -' i',.r,,@;._ NIKE RED’ P1-QtegÀqj

Personnel may be 1*“on I ' ' i. = ‘l. Sector Cornrrtanders are
to give those personnel strong iltirgem withdraw to'-_ e Areas immediately.

7. Recenhm. Safe Areas-I Jw have provision lllcllsion of die UN and NGO
_pemor-me]. Within the relevuitt _ '-be made for the reoept:-.lon,
-uconnnodation, feeding and umspomtion of those ' i.

10
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8- eim¿with in -t UN no be we wwimwn. on ca
-voltlntaty as ordered "by HQ my be escorted to Kigali or a.
neighbouring -country. '

9. . Undr-.r NIKE RElZl,_-the -minimum force required lo augment
at ¿xed lnttalla¿ons is one platoon. Seem? Comnmders are to recommend whether

or not ¿xed installations should continue to one-mt: in this sectrrity environment.

10. MEL-DB1 me to adhere to Op Plan NIKE SAMs. Arrangements
for the reception and edmlnimll¿on of MELGB permutel in Stile Areas are to be coordinated
by Sector Commanders. MILOB: may not be given tasks in the AOR under NIKE
RED, without the specific authority of the Force Commander.

11. Movement. Convoy movement is pennitted under the following conditions:

a. Minimum convoy is eight vehicles.

b. Minimum protection-is two sections per convoy or packet.

c. No movement off MSRs.

d. All convoys or pacloemlmave guaranteed comrnunications.

e. No movement at night.
'|.

I2. The following amninistrative actions are to be carried out:

a. Seven days ;ombat supplies are to he maintained at ¿rst line.

b.  . A further seven lays combat. supplies are to be stockpiled at unit
level.

' 1 -|

c.  . In accordance with Op Plan HECTOR and JASON.

d. gig. No leave ls to be granted.

e. km. All persomiel. are to wear ballistic prrneetive equipment and headgear
wbereissuad.

f. Alggjtgl. No alcohol leto be consumed'wI|.en11nit.s are placed on NIKE RED.

‘IF-75?‘?
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1. This instruction covers the Reinforcement Measures (RMs) to be adopted by all
UNAMIR and associated units in the UNAMIR A0. It is codenamed Op Plan HECTOR.
Those Instructions which must be read in conjunction with Op Plan HECTOR are:

a. UNAMIR Security Alert Contingency Plan - Op Plan NIKE. Part I. It is likely
0 that Op Plan NIKE SA.Ms will be linked to Op Plln HECTOR RMs.

b.‘ UNAMIR Withdrawal and Evacuation Contingency Plan - Op Plan JASON. Part
Ill

2. Op Plan HECTOR provides for the reinforcement of UNAMIR units and locations in
Àan evmt of a deteriorating security situation in Rwanda. It is designed to be Àexible and

- responsive in a changing security environment, and to be applied locally or nationally, as the
he -ll dlictmtes. '

3. It should be noted that the ROE levels of readlnus/alert states may be applied p
inc -iendently or in conjunction with (gt Plan HECTOR. . _' - ' '

4. SgenaÀg. It is not possible to anticipate speci¿c scenarios. Op Plan HECTOR seeks
to r-nterate additional formed bodies of troops to enhance the security cover provided in‘
t_:_e_rI_,_t_ln Sectors. lt is expected that such reinforcement would be in a scene:-in-§r_nj»v‘l_lf<_:h an

. Atdiirtlottal presence would improve the security situation, ¿r! provide better protect:io¿'for' "
'[I5hi"'1t.l\/I11? personnel or those who UNAMIR has a duty to protect. In other scenarios,
reinforcement would not be the upprnpiate response.

 

5. _'1]1e responsibility for Iigjtlamentation of RMs devolves to
Sector Commanders, under the orders if Mam I-IQ. ‘Ills ‘two key players are:

a. .The seergqlcemmmuer from whose Sector .
formed bodies of troop!‘ '‘deployed to rohfotce another Sector. -

b. The Sésgtor Commamierhreceiving reinforcing
formed bodies of troops; '

1
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'6. The. delwonrof command. to-the GSC will be di_nnwd
by HQ UNAMIR. In_p'_¿-nciiple, the GSQ TM-ICNof reinforcing -troops, mbject
to national command rcsnrictions.

7; .HQ LTNAMIR will determine whether a Sector is
to he reinforced on the basis of the following:

a. At the request of the GSC.

b. On evidence of a deteriorating security situation in the Sector(s) concerned.

c. To preempt a threat which is expected to materialize.

d. In response to a changing political situation.

8.  . Under Op Plan IE-CTOR, reinforcement up to multiple
company level, by formed plztoons and companies, can be ordered as required.
Reinforcement by a complete battalion is unlikely, but can be ordered by HQ UNAMIR if
reqtiiracl. Reinforcement of Kjgli at battalion level is to be coordinated under the Force
Evilcuation Plan, Op Plan JASON.

9. _,R_=_b;is. UNAMIR RMs under Op Plan HECTOR will be as shown below. A detailed
description of the action so be taken under each RM is to be found in the Annexes shown:

a. QREELI. Low level threat. Normal Ac.ivit.ies. - See Annex A.

b. XELLQW. Medium level threat. - Sr: Annex B. Deployment options are
further sub-divided as follows: -

(1). ALBA. Reconnaissance. Main Body at 24 hrs NTM.

(2): BRAXQ. Deployment of Advance Party. Main Body at -12 hrs NTM.

(3).  .Main Body at 6 hrs NTM.

c. R51). High Level. threat. Deployment of Main Body. See Annex C.

10. The activation _0f a RM will he sent by no UNAMIR, liking the fastest
means possible, followed by _a hard at the earliest opportunity. An
activation message will include the following infofml¿m:

a. The codeword - Op Plain HECTOR *

b. The Reinforcing Sectorlsl.

c. The Gaining Sector{is).

d. The level of reinforcement.

2
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mt
e. The RM to be adopted.

f. “RV location for YELLOW ALFA.

g. The time at which the NTM is to be achieved.

h. The ROE readiness/alert status.

i. Brief description of the reason for Op Plan HECTOR activation.

j. Confirmation details.

ll.  . An example Op Plan HECTOR activation message (sent by radio) is given
below:

1,2 urns rms IS ZERO-
01> PLAN HECTOR.

. SECTORS 1 A.N_]§> 2 T0 nsmsoncn SECTOR 5.
. sncron 1 two. PLATOONS.

secron 2 one COMPANY.
. YELLOW ALFA.

av sncton 5 HQ AT 24osooe oer 94.
. RM m BE Actmvho BY 2412009 oer 94.
. ROE GREEN ~

AUC‘rls4EN'rsi1rcttm1=Y IN RUHR|EblGERl AND NDIZA AREAS.
CONFIRMATION TO FOLLOW BY -FAX.Prmmmmpnws

l3. Rmgigm. On receipt of an Op Plan HECTOR mange, aciclressees -are to:

a. Carry out the action described in the relevant Aln-ex.

b. Liaise with neighboorhig Sectors to inform them of the location of sub-units when
RMs are in place. '

c. Prepare to carry out the action at the next RM level.

13. Sector Commanders are tocariy out recomiaissence
of contingency positions of reinforcing units. In principle, it is to be
expectedthatreh\forcinguiÀtsW0uidbewithch1wntmderNIKERBD. Ifthe-tactical
Sittlntion prevms this, they to rennin in -t$e'tf3e,lning Sector. As a precaution,
contingency reconna.issanz:eis'l1_'ottl.tl'he can-ied out aslbllowiz .

a. Within each company Safe Area, tmder Dp Plan NIKE, one platoon position.

b. Within each battalion Safe Area, under 0p- Plan NIKE, one company position.

3
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,5 — 7 _ i: [71 if 71 _

' RM ADVANCE y MAIN-
? __ EA-RTE J! BODY

0;1§§£_r~; H ism J’ I2 1.1;; 48 gs
_ YELLOW ALBA __Move Y om 24 hrs h

YELLOW H - _ I ii-Zloveh J-t _12 hrs #

YELLOW A _ - em ‘
CHARLIE _

RED . - - Move
Q; iii-' — I gr, ear _ ‘:1:--1, 3+

15.  .Sector Commanders are to maintain RRF readiness as
desciibnd under Op Plan NIKE. A

_ — L

E[1E'I'H_E_.R AQ I IOE

16.  . Sector Plans for Op Plan I~l'EC'FOR are in be developed immediately.
Saetor Commanders are to submit Op Plan HECTOR plans no HQ UNAMIR by 5 Dec 94.

‘I

17.  & G3 Ops is to plan to exercise Op Plan HECTOR measures as a CPX,
as wen as Sector plans have been cleared by DCOQ Ops.

18. F80 is to highlight cornmu niwzions issues concerned with Op Plan
HECTOR by 5 Dec 94. Clcmsideratiozi should be given to:

a. CNR compatibility.

b. Frequency harmonisation.

c. CEOI planning.

19. DCQS Sp is to provide des'ai,ied_comment on the feasibility of the
administrative and logistic coÀsnrainls on Op Plan HEIFFDR by 5 Dec 94. _

20. Ki-:Y_i9y1. G3 Plans is to c0n:h1e1_a monthly review of -Op Plan HECTOR, revise the
phn as required and coordinate the _l'n'v'isi011 of s1spp_dfiill!g'plans.

 :

Emma cmm»r-- Niimii AÀtiviti-=5- r.=;um_v Level Threat
- '-'% HECTOR RED - Hig1,|_r1i_=vel Tlreatsis

4
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l. 133155. Carry out normal tasks as described in current HQ UNAMIR Op Order.

2-  . Identify:

a. Possible locations for use under HECTOR YELLOW and RED, at platoon and
company level. _

b. Routes to all locations including alternatives.

3- Make eonningeney plans to administer one
three platoon company consisting of the following:

a. 120 personnel.

(1). Reece Party - 5.
(2). Advance Party - 10.

(3). Main Body - 105.

b. 10 vehicles.

Ii  x_l=frsp~are to deploy farmed bodies of troops to number ..
. -E.-cttu. Blilillion on eornnmy; -C0l:B.pi:n'y-S¿OtO1'S

'-mid initially plan on prejming one Àrlztoon, as folltivvsz -- _‘ -—'-

8-

(1). Reece Flirty at 6 hi NTM.

(2). Ad'Wm_a -l2.hrs NTM.

(3). mm Body}-tl §§.Il-11$-NTM.

. b- P1\11i'r7$'ill'.'¿'§.*!==*.i==@1<=<1'.Ei-‘"7 wt w¢>mi<m$- - '
c.  . for 3

I
5
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Inks. Carry out normal tasks as described in current HQ UNAMIR Op Order,
where possible.

 . If reinforcement is carry out-"detailed reconnaissance
of locations earmarked for reinforcernent uniiirr FIECTIBR RED, including routes.

 @g_ If ordered to prepare to reinforce another Sector,
reduce WTM to:

a .

<1 HJEZIQR XELLQEZ CHAl3.IJE- . Mai" 304)‘ *1 6 his NTM-

(I). Reece Party - Move immediately.

(2). AdvanceP.znt-:- 6 hrs.

(3). Main Body - 24 hrs.

 -

(1). Advance Part. - Move immediately.

(2)._ Main Body - E2 hrs. -

 . If reinforcement of the $cctor is plrlnncdz

11*

Issue verbal orders on arrival of the Reece Party. --

Appoint an LO tomordimm reception armnnernmts.

Provide guides, 111-ovcÀÀlt #0111101 31141-'IiB;i!1£ 85 Rq."i1"¢d- ,

Coordinate C2 i1iCi'I.II¿]1g£QÀl=l!It1i1-iCiltiUEli electronic -instrncrtions.

Prepare accommodlÀm. HF-tvnilaiale, iIkÀll'i1W'l°5'9“$À"“° m¿ml sihm¿om

Coordinate ndministrÀÀlve llippori.

6
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I ¥ . -I-_.I! _' - MI; "M3 :§_:.,'.-

um Carry out tasks as rI:.scnb¢d in current HQ UNAMIR Qp Order, where

m If ordered eo remforce another Secwé, -dopldjy the
Main Boéy lmmedhtcly

 &mm If 1‘:-Celvlng remforounenzs

a Issue eon¿mutory mzders

b Goordmate C2 gamma

c Arrange admuaist-‘nave suppnn as requrrcd

J
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1.. This instruction covers the UNAMIR W-ithda-jawal and Evacuation Contingency Plan
(WECP)-t0 be adopted by all ÀtÀ ÀÀ¿llillÀ¿ Unit: in the UNAMIR AO. It i-S
C Op P1111 JA$ON. 'I'lIOse mnstbe read in conjunction with Op
‘Plan JASON are:

a. UNAMIR Security Amt Contingency Op_‘PIan NIKE. Part I. Raising of
Op Plan NIKE SAD»/Is will‘ inevitably precede of Op Plan JASON.

b. UNAMIR Reinforcement Contingency Plan - Op Plan HECTOR. Part 11.

2, Op Plan JASON provides for the withqqill and evacuation of UNAMIR and
assosiated pelrÀqnnel in the event of a seriously tlqItÀ‘J4=lli11-3.eecu:"ity situation in Rwanda.
It is--dlesigneti to -be Àexible and responsive in a seturity environment, and to be
applietl on a national basis.

 QN

3._ Under the current mandate, UNAMIR has a duty to protect the following:

a. UNREQ, UNI-ICR, UNCTVPOL and other UN agency personnel.

b. NGO Personnel.

c. Displaced Persons, Refugees and civilians in sites or populations under the
protection of UNAMIR forces.

cl. Any other person u-nder'UN protection. _

4. UNAMIR resources ace It is = -,.-.---5-_ _ jibe provision of secu¿iy and
liulÀi¿ilzÀrian assistance, until‘ “E- H " - - lobe limited by aniincfeued
threat. In these eircumsmcca, of 39'Jléted _a]J0vc may be
problenmtic. Op Plan IAS(iii'g'h'ic:tg|itlnnce on are"-h'»e1"'of"secm-ity to be achieved by
UNAMIR under these conditions. '

l
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PRINCIPLES OF EVACUATION

5. An Evacuation will be the Last Resort. Before it is ordered, UNAMIR will seek to
continue the mission, whilst retaining security by:

a. Increasing Security Alert Measures (SAMs). Op Plan NIKE.

b. Reinforcing threatened Sector(s). Op Plan HECTOR.

c. Withdrawing to Kigali, from where evacuated Sectors can be re-occupied,
if there is a decrease in the threat.

d. Evacuating Kigali at the end of the withdrawal process.

6. UNAMIR will Present Strong and Coherent Resolve. An evacuation will only be
ordered where there is no alternative. Even when non-essential personnel have been
withdrawn or evacuated, a high security core of troops will provide a presence until
evacuated.

7. Protected Civilians will be Evacuated First. They will be offered early withdrawal
to Safe Areas, escorted to Kigali and advised to leave when the security situation makes their
presence no longer tenable.

8. Equipment_will not be Abandoned. Where possible, only equipment of low value will
be left in Rwanda.

9. Kigali Intern_at;._"_~nal Airport will be the Primary Means of Evacuation.

10. Final Evacuation Phase will be Conducted by Road.

SEQUENCE OF EVE .. iTS
1 )

11. A possible seqx :nce of events for the implementation of Op Plan JASON is given
below:

'_ SER EVENT RESPONSE if
1 Insurgent threat increases in Security Alert Measures increased .

Sector(s). under Op Plan NIKE.

2 Greater presence required to ensure Op Plan HECTOR invoked to
security in Sector(s). threatened Sector(s). /

3 Situation worsens in threatened Protected Personnel withdrawn to
Sector(s). ' - Kigali.

Non-essential personnel withdrawn to
Kigali. Op Plan HECTOR invoked if .

= 4 Increase in threat in other Sectors.

troops available. l

2
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3 5 __ _ _ concentrated on

I. -.-"J" {' "‘q_J§'igili'¢omesunderdirect threat. r0pPhm JASON activated.
' “ '- 1 ' _ 7 ‘ ‘Protected Personnel advised to leave.

.7__ _;;_ 7.-__ "__

_ . 7 '1nsurgency in Kigali worsens. "Non-essential personnel evacuated. .
---~l—-A -----er r l"—*—” --—*=--**e- A

_:L

8 Situation deteriorates. Destruction plans prepared '1
Some operational personnel evacuated. I

__ _| __ _ _ _ _ - _ A l _ ,
9 i Government loses control. . Bulk of operational personnel V

- evacuated by air/road. Destmclion -
,. _ W _ ____ __ __ _ LIll§_B_i"VgkB§-_ p ll

‘:0 Order to evacuate given. Renminder of available personnel
'. leave by air. Security Force leaves

lI byroad. H
‘Z“|__—{'l_——I‘=|—%— _|:_‘ __1' 

I2. A number of other scenarios eould invoke Op Plan JASON
ln the main, however, a progressive deterioration, leading to a total collapse of security
would be required before the full plan would be implemented.

13. Op Plan JASON may be only par¿ally executed. A
tllillllsation of the security muation would limit the degree of evucuzltio.-n. Simila.rl_v, the
process of evacuation could ne reversed if the situation were ho improve.

§TA.Q.ES- QF_E'\lAC3J51210.5

14.  . During JASON GREEN, normal operations will continue.
-Prepamtion for furtller stages will be carried out. Major changes to the secu;ri\y,envi.ron-ment
will include:

a. Op Plan NIKE SAMS may be raised.

b. Op Plan HECTOR RMs may be activated to increase presence in threatened
Sector(s). "'

c. For full details, see Annex A.

15. M§QN Under JASON YELLOW, "¿le WECZP will be stage, as described
in Annex B, as follows: -

a. - Orders for: wililélrtwal to Kigali.

b. Non-Essential personnel evacuated.

3
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"dimmed by air/road.
by arr. Security Force leaves by road. See

 BMIES '
17. Chief Security and Area Security Coordinator for
Rwanda is responsible for the coordininion of ¿le UNAMIR WECP.

I8. G3 Plens is regronsible for the planning of military
aspects of Op Plan JASON within HQ UNAMIR. Within UNAMIR, military responsibility
for the WECP devolves to: - '

a. Sector Commanders to coordinate withdrawal of their Sectors to Kigali.

b. Sector Commander Sector 6 (Kigali) for the reception of units withdrawn to Kigali
prior to evacuation.

c. G3 Ops "for the cooirliina-lion of deployment of units.

c. DFC/COS for the coortlination of evacuation of Kigali, devolved as follows:

(1). Security and Protection - DCOS Ops.

(2). Transport, Movement, Sustalnment and Destruction - DCOS Sp.

d. Contingent/un;it/sub-unit Commanders for the coordination of contingent plans to
conform with UNAMIR plans and national requirements.

19.  . Those organisations repqosenting personnel protected by
UNAMiR are responsible for briefing their personnel on the HQ UNAMIR WECP and for
ensuring that their own instructions conform to the overall plan. These include:

a. UN agencies.

b. UN Aid agencies.

c. NGOs.

d. Contractors. '

20-  . UN ~-"_: ulipmentWill-will 'p¢mmed_' __ to intoIhe
of an aggressor, unless Àaunts pg .'-;,§‘;;.__;,.r vent" -pl“ ,_‘;;- '" T ' ‘I5
branches are topnepene = -r;.'i_.'-_-_'l"; .,w ;f-ii"-1.-E = '“-*-- _._b¢lirlr- 'ln,bÀdn'irlli=.
all usable UNAMIR stores-add“ ='-».-1'7-3"-It ‘Mil be +- ;-T nil -‘¿re fo'lIovF.ng' of‘
stores and equipment are to be used:

4
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a. Essential. Those stores and equipment without which the Force cannot evacuate
in good order. This category includes all weapons, vehicles, ¿ghting equipment
scales and combat supplies for 7 days. It may also include critical information which
will enable the Force to resume operations in Rwanda with minimum loss of
ef¿ciency.

b. Important. Those stores and equipment which are high value, and whose loss
would involve dif¿culty in ful¿lling the mission, or considerable expense to the UN.
These include altemative communications equipment, computers, medical stores,
support equipment scales and remaining combat supplies.

c. Non-Essential. Those stores and equipment which are dif¿cult to evacuate and
whose loss does not incur considerable expense to the UN. These include defence
stores, of¿ce and accommodation stores, and land line alreadyin place.

FIIRTHER ACTION

21. Rapid Reaction Force (RRF). G3 Ops is to develop a RRF plan for Op Plan
HECTOR, taking into account RRF procedures adopted under Op Plan NIKE and the RRF
to be provided by Comd Sector 6 during JASON YELLOW. See Annex B para 5.

22. Rgepgign Plaa. Commander Sector 6 is to develop a reception plan, in line with
deployment under JASON YELLOW, as detailed by G3 Plans.

23. Prgtectgi Personnel. Parent Organisations of Protected Personnel are to. develop their
awn evacuation plans, using Op Plan JASON as the template. These should be submitted
ASP. UNREO is to ensure that the Parent Organisations of Protected Persormel are briefed
an the security requirements of UNAMIR and that they submit, by 5 Decr94:

a. Lists of all personnel in country.

b. Lists of vehicles, with stores and passenger capacity. *

c. Location of assets.

d. Priority for evacuation.

e. Any call on evacuation resources which might be of use to UNAMIR.

24. Miligijy Evacaatign. Sector Commanders, Contingent Commanders and HQ
UNAMIR staff branches are to submit outline lists of persomiel and equipment to be
evacuated by 5 Dec 94, to include: /

a. Non-Essential P€I‘SOI1IlCl..

b. Essential and Important Stores by tonnage and category.

c. Integral lift capability for personnel and stores.

5
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l. when JASON GREEN is in force, normal operations may continue, where the threat
This state is the oppominhry for all preparatory action to be cameo out, in the event

ll‘lI1.'3 higher Op Plan JASON State is ordered. Time utilised ef¿cierlÀy in planning Op Plan
JASON activation during this period will pay dividends.

2.  . Op Plan NIKE may operate independently of Op Plan JASON. It
provides for the raising of Security Alert Measures (SALMs), on a Sector or national basis as
required. It is unlikely that Op Plan JASON woulclhe acÀvlted unless the security situation
had already warranted a SAM increase to NIKE YELLOW CHARLIE or NIKE RBI). The
withdrawal of Protected Personnel to Safe Areas cm be .expecled before Op Plan JASON
states are increased. Their evacuation from threatened Sector(s) under Op Plan JASON
would follow naturally from this situation.

3. m . Op_Pll'1_! HECTOR may also operate independently of Op Plan
JASON. A-s.tlie UN intends to {present a robust resolve in the face of an increased T.l1I‘QlE;.Jl!
is min; thin Op Plan HECTOR escalation to I-IECTUR YELLOW t':i=IAR.trE or HECTOR-
RED wnulil he invoked before Op Plan JASON The reinforcement of Kigali -is
a process which follows naturally from the reinforcement of other threateried Sector(s):

Y5: -

4. Sector Commanders of outlying Sectors (le not Klg¿li, Sector 6), he-ire.
speci¿c cmn.mand'responsi"bilities under Op Plan JASON. These include: ’ -_..

a. Preparation of Sector units and sub-units for Op Plan JASON activation.

b. Brie¿ng of all personnel.

c. Contingency planning.

d. Subsidiary Plans:

_ (1). Communications Plan. '

(2). Logistic Plan.

(3). Movement Plan.

(4). Destruction Phn.
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a. Irslrrgent activity.

b. Developing threat.

“F ___ 5 pl ymeli! d|"h'M'ps,
_-1-.5
.| "- ,

c. Route information, between locations and to/from Kigali.

6.  - UN, NGO and other Protected Persomiel are to be considered
when planning Op Finn IASDN contingencies. Sector Commanders are to plan to:

a. Ensure that OP Plan NIKE SAMs are promulgated to all Protected Personnel and
dint they are:

Q. (1). Listed and registered.
(2). Briefed on die developing thi-at sinimion.

(3). Encouraged to withdraw to Safe Areis, as the threat evolves.

(4). Administered Safe Areas if necessary.

b. Provide up to date to Main 1-[Q on Protected ?e-rsomel, if deployed
to Safe Areas, in include:

(1)

(2)

(3): Medical Condition.

. (4)

' (5)

(6)

(7). lntendons.

. Nam: & Parent Organisation. -

. l.ocr»tions. ---

} .

. Available IIBnsp0i1.

. Stores and Equipment.

. Capabiiiry fcu'_s=l_1'-wfficiency.

¢. Brief Protected on me meai'1s_by_w1td-uh their parent orglnlsatidn is
planning to evai:mIi1:'£hun. E¿otorola are intact, lfiis may nut be
required.

d. Escort Protected PeriÀiinÀ-ti Kigali for evacuation to another country, if
ordered to do so.

.. l
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ff.“ r-= :1?-.1, Sector Cemniand_erSnctor_¿ KigÀi, has speci¿c responsibilities
uIi1t:=El1E==-'=-- -r-i-'-~ of OP Plan JASON pl-ms. is responsible for coordinating the
reception as_ord'ered by HQ UNAMIR, within Sector 6 of the following:

a. Those units, sub-units and contzingenta currently deployed in Sector 6.

b. Those units and sub-units redeployed to reinforce Sector 6 under Op Plan
HECTOR.

c. Those units and sub~units redeployed to Sector 6 under Op Plan JASON.

d. Protected Personnel occupying Safe Areas under Op Plan NIKE.

e. Protected Personnel still occupying work locmions in Kigali City.

8. KIA is central to the UNAMIR WECP. The
retention of security in the are: of KIA is critical to the ctmtinund maintenance of the Force
and of the evacuation of UNAMIR. 5'per$0nnel, equipment and stores. G3 Plans is to plan to
deploy elements of the Force under Op Plan JASON, to guard KIA as follows:

a. Airport buildings including Control Tower. '

b. Marshallhtg apron work areas.

c. Perimeter.

d. Flight paths which could he threatened by low-level air defence systems.

9.  . The protection of ICPs will be es-tential to the iinplementation of
W~Pla.n JASON. A full list ofl§_IEs, to be guarded by elcmtttls of the Force .i.s'to beevnlved
by G3 Plans, in discussion with other UN and NGO The number-o'EK'Ps will
be the minimum consistent with the threat and the mlintenance of the Force. It is likely to
include:

a. Amahoro Hotel.

b. Amahoro Stadium Complex including 500 Man Camp.

c. Third Line Supply Compound. ‘

d. Wksps.

e. Kigali City Hospital (AUSMED).

e. UNDP Building.

9
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~ 24. Deployment amasfor all unis and sub-units, reccod to platoon level.

. b. Require-mcnt for defoncc stores.

c. Development of RRF plans.

d. Accommodation requixements.

e. Adnzinistrative arrangements including the del-ivexy of water.

11. FSO is to develop a communicllions plan for the use of Sector 6
un.l.ts duployad under JASON YELLOW and RED.

 m
12. Qenml. lÀgi_-iiic planning by D€0s Sp for the activation of Op Elm
mson YELLOW and RED dhdilid commence mlqgmypty. Ilrformalzion is required to
pmalict the sustainment requimnonts For the Force dnplugzed into Sector 6. Consideration
should be given to providing raw data from which optioris can be devoloped.
Some issues are: " ""’

a. The number of penonnel to be evacuatod during JASON YELLOW and RED.

b. The means by which evacuation can be. achieved.

c. The impact on Op Plan JASON caused by a closure of KIA.

d. Pract-icral guidance for comparison of Fora: sustainment/structlue, requirements,
when the Force is deployed to Kigali.

e. Minimum stocks required bascd on 14 days without rusupply.

f. Accommodation options.

.1
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l. JASON YELLOW is the trigger for the UNAMIR WECP to commence. It stages
the withdrawal and evacuation process between JASON GREEN, the pllnning phase, and
JASON RE-D, the ¿nal evacuation of Kigali and Rwanda.

2. JASON YELLOW is staged as follows:

a. . Outlying Sectors withdrawn to Kigali.

b. .Evacuation of Protected and non-essential personnel.

c. . Evacuation of bulk of UNAMIR personnel.

 m£&M - wtrimnnwnt PHASE
-3. .On the receipt of a JASON YELLOW
ALPA message, rallying Secifur Connnarrders are to:

a. Marshall units and sub-units in Safe Areas.

b. Marshall Protected Personnel into Safe Areas.

c. Prepare orders for a road move to Kigali, utilising routes reccecl under JASON
GREEN.

d. Be prepared to receive detailed recep¿nn coordinating instructions from HQ
UNAMIR, including timings.
e. Prepare Non-Essential stores for desu'uc1ion_

f. Carry out route cleanse: and security.

g. Be¿ore departure, destroy Non-Essential stores.

i. Move to Kigali.

4. -QI1~,_$s=in! of JASON YELLQW AI-FA
message, Sector 6 -- T1 '3'?» . =-- réétptilÀ for units withdrawing
to Kigali as follows: '

1 1
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a. Escort-convoy! -w=l'th¿1.5n't:tiJ'i'I&tn" lleplcvymnnt urcas.

b. EHIGGS l1'I'WV'D {D plats)-on level.

c. Provide security tn units which are occupying their deployment areas, until local
defence has been established.

d. Allocate two platoons to act as RRF at 5 min: NTM during occupation of
deployment areas.

e. Escort Protected Personnel to parent organisations, if the security situation
permits.

G3 Àips/G3 Planrwili coordinate the deployment of units
Sector 6. This will involve:

a. Identi¿cation of deploymeiit areas.

b. Coordination between units.

c. Arrival procedures.

d. Issue of defence stores. '

e. Key Point isolation and ;|.mr<1lng procedures.

f. Development of Map/Lmator list for Sector 6.

g. Control of movement.

h. Security procedures and ROE.

i. RRF allocation.

j. Administrative arrangements.

 . 0n. arrival in Sector 6, units and sulrunits will deploy to
designated areas. Immediate actlorls on arrival are: y

a. Establish perimeter defence of designated 1.1.1.18-(s).

b. Cooniinnte return Personnel to_[MI.ll'tt organisation with_Cc-rlima.ucler
Sector 6, if the security permits.

c. Allocate RRF for I06-al_'d_efence and talc: over responsibilities from Commander
Sector 6.

I 1 2
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tr rnunllftst for evncuiti¿n under Jason YELLOW

I 1 "' _ .
II-'.'» .—." é, Identify Imp-ortanr stores for evacuation.

, .
f. Identify Non-Essential stores for destruction.

JASQE _YjLLOW BRAYQ - PRELIMINARY EVACUATION

7. Ctmcral. JASON YELLOW BRAVO will be ordered if the situation deteriorates to
the point that:

a. The presence of a full complement of UNAMIR personnel in Kigali places an
unmanageable burden on the logistic structure necessary to sustain it.

b. A large number of personnel cannot be properly employed due to security
restrictions on their tasks.

c. Protected Personnel could be placed in direct danger.

d. Further evacuation seems likely.

8. ¿rwel. Personnel to be evacuated under IASDN YELLOW BRAVO are:

a. The bull of Protected Personnel, less those required as a minimum presence on
the ground Fry their parent organisations.

b. UNAMIR civilian personnel whose work in the security environment is no longer
deemed essential.

c. UNAMEI military personnel whose role cannot be carried out in the current
security envuonment. _ . " ' V

d. Formed UNAMIR units no longer required to enhance the security of Kigali.

9.  . lt is not intended to evacueitie equipment under JASON YELLOW
BRAVO except for: __

a. High value equipment which would be particularly dif¿cult to evacuate in an
increased threat scenario.

b. Essentinl equipment of any formed unit wlhiclt ls ordered to evacuate at this stage.

10.  . Persdnml evacuated dung l*la.n.lASON will be restricted to
minimur-n personal baggage. Corritrinders should isstie-instructions for personnel to carry:

a. Personal Weapon.
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ll. At this sage the primary means of evacuation will be by air.
Eva<:-union by road will be carried out by‘-any formed unit which is ordered to evacuate at
this time.

l2.  . Destruction will not be authorised for Non-Essential stores left by any
formed unit which with-draws at this time.

l&$QE - MAIN EVACUATIQN

13. Qgiggl. JASON Y1ELLOW' CHARLIE will be ordered if the security situation
deteriorates to the extent that:

a. The Force can no longer be easily sustained.

b. The presence of a large body of troops means that the lives of UN personnel are
placed -at serious risk.

c. The threat can more -easily be met by a more cornpaet force stnicmre.
- ul-

d. The Force nrission requires a presence at minimal deployment.

e. Final evacuation under JASON RED is a likely possibility.

14. ¿nal. Under JASON YELLOW CHARLIE, force strength will be reduced to
the niinimum consistent wiÀi the m¿itenance of ii UN presence. The following will be
evaeuatiedz

a. All remaining Protected Personnel. ’

b. Those UNAMIR civilian personnel whee presence is not required for the
maintenance of a Force presence.

c. Those UNAMIR military personnel not _r%l:[»te rwmeidsa. Force pres¿ce.
This will involve a large EllllllfÀf of admiÀsmlqivimdmgiportpenmmel, as. well as
those formed units not deteiied off as '

15.  - The following eqlÀpment willbe evaizuatedz z

a. Important stores. -

b. Essential stores of forlmrl units ordered lliwitllclraw at Ms stage.

c. The bulk of the vÀÀdlÀÀet less tllosevetllieles required in order to mghitain 3
Force presence and SecurRy'P'or¢e.

1 4
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sadtlÀy. "In principle, evacuation will

15?: -

a. rm Protected Personnel, UNAMIR civilian personnel and administrative and
support personnel.

b. gm. Formed units a.nd- snth-units, drivin: Àeet vehicles in convoy, less those to
be evacuated by air.

l'7.  . The conipcvcition. of the Security Force required to protect the
UNAMIR presence will be tletennineil by the mreat. lts primary task will be to provide
re¿lltity for remaining UN ilrslllilltlliorls and KIA, upto the paint at which the air evacuation
under JASON RED is completed. It is likely to consist of:

a. l-IQ UNAMIR core operations personnel.

b. A batmlion (-) of wheeled/tracked APC-ninunted infantry.

c. Integral engineer support

d. Remaining Air Qp¢l'!!liO!ÀS Staff.

e. Second Line transport resources.

18.  = When JASON YELLOW CHAF-HE is ordered, the following equipment
will be destroyed:

a. AllNon~EsmtiraJ, equipment, including that left by units evacuated under JASON
YELLQW BRAVO. I -

- >

b. Important equipment cannot be ev'_aqmed Within rernaining air/vehicle lift
availability. The bulk of irqiortant equipment should have been evacuated under
IASON YELLOW BRAVO.
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1. JASON RED is the executive order to evacuate Rwanda. li involves:

a. The safe evacuation of the UN pucseÀÀe in Rwanda.

- ' b. The evacuation of the Security Force.

O 2. IASON RED will be ordered by the PC when the following criteria have been
l ftlllÀlledz

a. The UN presence in Rwanda no longer serves I military or political purpose.

b. The safety of those remaining UN persona!’-l is in serious doubt.

c. The security sinmtian in Rwanda is likely to deteriorate to a greater extent.

lli¿lÀlÀ

3. gggÀm. JASON RED will he conducted as a" 2 plnse 0-pQ1't1LiD.n as follows; "-

a. EHILL Evacuation of remaining UN presence via KIA.

b. 2&1, Evacuation by mad of the Security Force. --.i,

‘ 4. Eb,a5e_]_. ljflztse 1i\vi/l,l,£.0nsist of the following elements:

a. Reduction of KP responsibility by Security Force to a minimum.

b. Centralisation of UN personnel in one location. __

c. Provision of n'ansitiom1“sncuri.ty at KIA for ¿nal evacuation Àights.

d. Rom 'rec¢e for laud evlulr¿i-route.

e. Escoitbf remainiig Elli personnel to KIA by-Security Force. '

f. Evabuation of UN Security Force.

1 6
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-5. magi; '2:wru consist of.-the following.
a. Centselisatioh oi’-‘Security Force.

b. Despatch of recoe elements including engineer support.

c. Clearing of route if required.

d. Route security.

e. Road move to neighbouring eounuy.

6. _ . The Force will be commanded by the FC until his departure. HQ
UNAMIR core operations smfi‘ will continue to exercise command after his departure.

7. egg. Liaison for the execution of JASON RED will be effected with the local
pltlirirriiies. UNAMIR remains responsible for the safe evacuation of UN and Protected
Fmsorinel.

3. Secinity Force CNR will provide the main means of
euinnnuiicmbn dining JASUR RED. FSO i5 ‘In plat to provide out-of-country
communications for use by Security Force during Phase 2.

1). The Security Force is to be seif_-coiituinetl-for 7 days.

I0. Romlnlng,-Jmponam-and Non-Eaen¿al stores and equipment not
destroyed drevaeuated under IA-SON YELLOW will be destroyed by the.Securiry Force
before evacuation.

l7
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To : Sector 6 Date :\** Nov 94

From = MILOB GP HQ Ref = Plans 45/94

sub = rssnve om or
1. mhis memo is intended to assist you on how you are to
administer the new arrivals.

2. On arrival of the new HILOBa/CIVPOL, SHPO shall receive them
and advise SPLAN/TRG, SLOGO and inform Sector 6.

3. SL060 shall take over the new arrivals to a selected hotel
for accommodation. He shall make out & list to be presented to
gg¿gik HQ (CAOs office) for meals arrangements at the BELGIUM

_ _ GI. Meals shall be provided on loan until advance MSA is
paid. Both meals and acconodation charges shall be cleared when
the new arrivals receive their advance BSA.

4. On completion of these arranqemen¿s, SLOG0 shall advise
Sector 6 of whore new arrivals are accommodatec and feeding.
Sector 6 shall coordinate movements from hotel to school.

5. It shall be the responsibility of Sector 6 to receive
problems of the new arrivals and submit such to relevant branches
at MTLOB G? HQ.

of Sector o shall receive a new arrivals training programme
itch MILOB GP HQ, Plans and Training Branch.

7. On receipt of the training programme Sector 6 shall monitor
the instructions and advise MILOB GP HQ Plans and Training on
grey areas with reports to the lectures subnitted and failures
of submissions for reprogramming.

S. On completion of the instructional period Sector 6 shall
chock whether the new arrivals have settled their bills and
advise SMPO to enable him to process the posting instruction.

Vvehovesvfr
M HASANGANISE
Lt Col
For CMO

Info :
DCMO
SMPO

SLOGO

SOO
httached : The syllabus for the new arrivals.
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S!LLAÀH§_!QR;ÀBZIÀ1EiJ£H!HLJHELLZEEQLS

n_i_j ——_% l=I"'_==F' Z 1::Pnn1on_, _ Rausnxs _ _ 5
mijq ___ _'I’ _ 7 ___ _ __

‘ (b) 10), ,_ _ (dl _ _ T
.£‘l,,i_--_- ._ e _ e _, _ ,,

' WELGOE AND CLOSING ADDRESS1} _ _V 1_ _ _ i \ O?
F?/cue/DQMQ/sown H

i 2. ‘ IEEBQDUCTIQDJ T9 REELNDA
a. Political and Historical Background

Ab. ARUSHA Agreement.
c. UNAMIR Formation and Manatee.

O1
O1
O1

Ops MILOB HQ H
Ops MILOB HQ
cMPo, FHQ W

iot;w

5 PT 1PQB.i.,P@;.u i¿...gm5; ‘._c ,
Introduction to UNAMIR Organization.
Detailed Organization of FHQ.
Detailed Organization of MILOB GP

_HQ. _ _ ,_ _ _ j

01
O1
O2

CPLANS, FHQ

GP HQ. __ __

4.
O“

-EBQ€EDHBE5-l3ER5-AND AÀ¿lÀl

{H ,8. Admin and Personal Conduct,
Discipline. Leave/CTO and Entitlement

H b. BOI.
_ Magical Btief i i _7 _|_

02

O1
01

,snP0, MILOB GP HQ
\
' SHPO, MILOB GP HQ E

Force Med Officer

u
W

i
n

Ijr iC.

5 t QPEBATIONAL MQITEBS.

E“ Q=OU

'e.

atrollin Escorts, Check Points,P 9,
Observation posts and Monitoring.
Complains and Investigations.
Rules of Engagement (ROE).
Detailed Brief on MILOB Sectors

Operations.
Operational Reports and Returns.

_mf. Humanitarian Operations. i _ i

O2

Ol
O2
O2

Ol
O2

HQ

HQ

HQ

|Ops, MILOB GP
Ops, MILOB GP
C PLAN O, FHQ

|Ops, MILOB GP

Ops, MILOB GP HQ
HAC. i

F1

CMPO, FHQ F
SPLAN/TRG, MILOB i

I

I \

Q

1
M

6.

‘ 8.

\
I b

' QOHEQHICATIONS

. Introduction, Care and Maintenance
of Communication Equipment.

. Voice Procedure/Comm security

O1

O1

‘Chief Comm Off.
\

' mzros Sig Officer

iM

JM

E
7.

QaÀU‘m

W
‘ LOGI§TIC gggwagg

. UNAMIR Logistic System and Procedure

. Care and Maintenance of Vehicle-

. Traffic Accident Proaedure.

. Driving Tests.

Ol
O1
O1
U4

e: I _
J

iMILOB Log Officer
CTO
CIVPOL
CTO

— _ ;;i‘:~—

L

ff O‘ '5} i. in _
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COL

LT COL

LT CQL

LT CQL

LT COL

LT COL

LT COL

MAJ

MAJ

MAJ

MAJ

MAJ

MAJ

CAPT

iii¿li

1. In his opening address, the Comd Sect 4A warmly |
welccned the DFC/CMO and all present to the HQ Sect
4A GIFQNGORO. He thanked the CMO for giving him the
opportunity to'host the conference.

2. The Conference started at O850hre.

EIFM 1 -_QMQ'3 CQMNIE

3. The CMO, in his remarks, craved the indulgence of
all present to allow him to comment sf some pertinent :
issues affecting MILOBa operations and iiministration.

| ' "f‘>l -f ..‘I -.-.|- ‘ ‘JJ '- " _ 5- _. . ..
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i¿tibnno
HGEEN
AHQEHKINE
oPGNe~ryEKYEKu
PURTECER
DUNKOV
DDUMBIA
AUBTDAL
TRAORE
MACNEIL
RYBHKOWSKI
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hishÀr authorities iii:-t arnzinn-.-.-d
oqpiss of Minutes Q§'thess Conferences were

eopies_of minutes of HihoÀs Conferences should
I¥H'Eorwarded to the highest possible office for
't¥guired actions to be taken.

' |

d't0 the appropriate quarters. He directed

n e O said the issue had amply
been explained by Mr Medilli at the previous confers
5. MSA. O MBA, th CM ' '

heto the understanding of all. He said that he and ot
authorities concerned had done all that was necessary
to resolve the issue. He was optimistic that the
necessary actions would.be taken to refund the monie
-deducted. He continued that he was informed that so
MILOBB were communicating the MSA issue directly to
their permanent mission in New York. He said this wa
not in anybody's interest and added that it was bett
to follow laid down procedure and present a united
front in dealing with such_problems. He said there w
no way any MILOB could lu=e MSA but the individuals
oould he blamed at times. He Warned that financial
issues were very sensitive and therefore must be
handled well.

5. Pgstings. The cno said that no MILOB had the
right or would be given the chance to decide or
influence where he should be posted to unless on
extreme compassionate grounds. He added that MILoBs
were posted to where they should be for fairness and
operational efficiency of the MILOB GP as a whole.
He said that Sect Come should keep MILGBs informed o
issues discussed at conferences so as to prevent
misconception of important issues.

2
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¿e observers and eome of whom have started
-¿iiiving. He said some observers will repatriate
without replacement.

Q1 In his contribution, the DCMO said MILOBS posting
was meticulously done and no individual's interest was '
considered. He said the necessary actions have been
taken to solve every issue affecting the welfare of
MILUBB. He said no individual’s interest was paramount |
and urged Sect Comds to pass on all necessary infor-
-mation to MILOBs in their various Sectors.

9. Qogglaints. On complaints, the CMO said MILOBs
who went about complaining about issues which could be

justification for doing so He said fhaf any MILOB who
nan Àbt clear with anything should see aim for a
‘its A téte discussion. He added that this might not
‘ha best means for addressing individual MILOBS pro—'
hlems but unnecessary"comp1aints were not acceptable.

discueaed with him or the DCMO persongaly, had no H
. . ,-;. ,

"115
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10. The main decisions taken during the previous
conference were read and deliberated upon. The follow-
ing points were accepted by all present:

a. Four Samlee of the Souvenir for MILOBS would?
. d,be circulated and oe of them selected. This woul

be made and sold to all MILOBG hfore their DDM.
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border every other “ as should also go with. _'
; iz-azssa-= its time to time. Comd

..aeeasr ;1 was to easa¿iit¿ a post at swmwasmva.

c. Sector 2 MILDB patrols were to cover RUSUMO
border daily.

d. Sectors were to submit returns on MILOBs ace
ommodation as soon as p¿ssible for further action
on the refund of the deducted MBA. IA

e. Declaration-of KENYA as part of the A0 was
to be supported with a document.

f. All Sectors were to draw fuel from formed
units.

g. Mr Medilli was making efforts for MILQBs to
repltriate with l0Gkg accompanied baggage.

h. UN HQ New York would soon state whether

r SECT 1

COMB

SECT 2

LL SECTORS
In

i
SMPO

MIL¿Bs could accumulate CTO or not. l H SMPO

The Minutes of the previous conference was _
adopted. W

3 ".§E§IQR BEEEFE
Sector 1
a. Gen Àit. The Sect Comd said the situation in
his Sector was calm and the RPA was in control of
general security of the area.

b. Borders. The Sect Comd said GATUNA border
which had been closed followin the BBITCON troops!

4|
\

misbehaviour at the post, has now been re-opened
4
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to all traffic. He said_¿§¿§E§‘W§£i _?réT?;=TEhE
.bQrder in civil -clorh"es'.- with 't_ralIlE:'.-‘t-revel
documents.

ruer&

__c.  .@¿nÀ=¢_%vi.ss= .£UXDL- The
sect Comd said a lot of EOE were scattered all
over the Sector and locals especially children
and farmers were being killed and injured every
day. He requested for Field Engineers assistance
to locate and clear these devices.

d. Àumagitagig sit. The Sect Comd said ther
'were no refugees/displaced persons camps in the
Sector. He said RPA units in the Sector carried Q
an exercise and the displaced persons were conve
yed to where they chose to go. He continued that
he had arranged with NICOY which provided trucks
for conveying returnees to destinations within th
Sector and beyond. He said it was realized
Ugandans were using thin facility just to go to
KIGALI for business but efforts were being made t
stop that. The Sect Comi touched on the outbreak
of Malaria in the Sectoc. He said NGOs were cont-
acted and they were reaching the affected areas
with drugs. He said the situation was under contr

e. gggistics. The Sect Comd said his logis
tics problems were solved. He said the Sector now
operates on Channel 5 and communication with the
KAGITUMBA border post was good.

13. Q§MQ’§ Response. On unexplodeÀ.devices, the
memo said that NGOs also talked about it and the sass
was informed. He said actions were initiated to send
specialists on contract to all Sectors-to clear these
dangers in order to make the country~5ide safe for

5
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new York was aware. He said a contract had already been
awarded as a long term solution to the problem.

NGOs, UNNIR medical staff and Ministry of Health and .
Hygiene were visiting the affected areas throughout the|
country. J
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th¿t ¿¿¿h¿lo¿ed bombs were§e§m§§n;iH:¿hi'E§¿¥Eil elsc.
' “%§sslees something pesttise-we; dune about this, ' eon

"Tb_e-feili-mg in our §i§uties..H'I'1-1e Demo said
.4 1‘ ‘ Setter 1 has the greatest eonnentraticn and UN HQ

|

Qn the issue of malaria and dysentery, he said the

Qegtor 2
a. Qgn ¿it. The Sect Ops Offr said that the sit“
in the Sector could only be said to be relatively '
calm. He said fresh killings were being carried
out. He said the locals were scared to the extent
that even children scattered whe they saw RPA f
troops. \

h. ,QMg_ggt;yigi§g. The Ops effr said when
the-UN fuel tanker was hijacked, RPA denied havingl
any knowledge of it. However, when hel Search was \
conducted and the tanker found in one of their
cams, they wrote s letter indicating they had '
arrested and confiscated the tanxer. He said the
vehicle has since been retrieved and sent to '
KIGALI but the RPA claimed that the tanker belonged
to an enemy so it would be confiscÀtÀÀ to the
state. Commenting on hel support, the Sect Ops
Offr said it was necessary to put one hel at the
disposal of the Sector for patrolling
inaccessible areas.

-.__;-iii.-._.

ea
‘CTN Rss'rRI.t‘i*sI':

_ _____i . __ _ . _ I-



* ‘I

<1‘ E_-“L The -¿es" .!n*~Eh&'
-'51?"-!<;313'€I>.£l' cbnlzd n'ot- he its fie; open ÀD—opera—

1 |tire "w?i€;'1_1- I4;I‘Ié.0Bs_- "He met. -they have ettache
e Liaison officer to the Feet no but their co—op-
Eratiun was seriously lacking.

d. gggg. The Ops offr said there wee regular
meeting between the NGO: in the Sector. He said
the NGOs were receiving VIPs regularly and their
organization of refugee camps was quite good.

QMQ ’ § Response

a. The CMO in his response commented on the
inability of the helicopter to respond to their
call on time. He said the poor reattion by the
helicopter crew to the call was not good enough

b. On the issue of RPA not co—operating with
MILOBs in the Sector, the CMO said there would
5oon.be a weekly meeting for their Priniipal Staff
Àfficers at the Foroe HQ. He said all Inch issues
would be discussed and resolved at tbeie meetings

J. The DCMO said more returnees were being
evacuated to Sector 2 and this may oomlicate GGMD
the security situation in the Sector. SECT 2

d. On CTO/Leave, the DCMO reminded Sect Comd to
ensure that only 25% of their strength went on CTO
at any given time so that more MILUBs remained on 5
the ground to continue the work. HE Hmphesized that
pers on posting to the Sectors should not be all-
owed to proceed on CTO/Leave until they reported I
for work in the Sectors. However, MILQBs with
extreme humanitarian problems could he allowed to ISECT COMES
take their CTO before reporting.

7
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said killings, banditry
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Ops Officer said the sit
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e returnees continue to
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Rwanda in the last 2 weeks

b. Political. The
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and Social Welfare visited
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and as-a result more fdgdhysepdh and farm imple-
_!E_ =ments were reaehing.th penis. as mentioned that

;. _ "the rate of land cultivation was not encouraging.

EH2 He talk'e1d about displaced persons in the Sector
and said there were 7 DPs Camps in the Sector. He
added that the DPs were reluctant to return home
due to the security situation in the area.

I’

18. §MQ’s Eesggnse. The CMO said that Human Right
teams seemed not to have known exactly what to do in
the present human rights situation in the country. He

S

urged all Sect Comds to monitor and report human rightsi
6 violations in the Sectors. -

19. seq: -1-A ,
a. Qen Sit. The Sect Ops Officer said the situ-
ation in the Sector has not changed during the
period. He said there was increased flow of people
from adjacent Prefeotures to the DPs Camps.
He attributed this flow of people to the dete-
riorating security situation in other Prefectures.
He said a lot of former INTERAHAMWE were hiding w
inside the Camps committinq acts of banditry,
looting and killing the witnesses to,9f'their
atrocities.

b. ggg. The Ups Officer said the former RPA
Battalion was rotated. He said the incoming Bn
Comd promised more coordination and.cooperation
with the Sect Comd. The local population was very F
sensitive to rumours egg RPA troops’ misconduct
and thus making the situation Ln the Sector very f
unstable. He said MILOBs were doing everything

to encourage the locals to have confi-
UNAMIR.

possible
dence in

IU
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c. Gwn Actigitieg. '§fhe¢Q§§5§ --- 1
routine patrols. route recéé,v§§qQ_[qt$§ltcrimg
.and evacuation of DEs, investiga;ienu"snd monito-
~riQg'ef'border crcssi¿g wees-tin haih activities
bi M13625 in the"Sectcr; There was also constant
liaieon.with NGOS and Human Rights Teams. He said
the deployment in the South Had'nct yet been
carried out due to communication problems.
Constant UNAMIR presence was shown in the area by
MILOBs patrols who went as far as to the borders.
He mentioned that there may net be the need to
deploy MILOBs in that area because of absence of
population and activities.

d. Q£_ÀQM§HAgQ. The main concern of the Sector
was the numerous DPs Camps with about 300,000
people. The Ops Offr said OPERATED HDMEWARD was
not making the &esired impact because the latest
influx of people into the Camps exceeded the
number evacuated.

n. Qggiggigg. The Sector requested for 6
spare tyres and 4 Runners but received ne
response. He said the tyres were needed in
ercer to forestall situations where-patrols
could get stranded because of lack of spare
I2}-5:125.

29. Q§MQ'§ Response. The DCMO said the problem of
spare tyres and tools for the vehicles has been taken
care of and a quantity of spare tyres, jacks and
tools made available. He instructed the ELDGO to
submit returns on vehicles which had no spare tyres
and tools. He directed that the SLOGQ_shculd organize
these items for the SeetmrÀ and adviÀed the Sect Comds
to go for the items without delay. '
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a. -§§g.Sit- The eituati¿niin the Sector was “

e

calm; The sect Ops Officer said the locals in the
"Sector were.appreheneive cf the RPA because of th
mahner in which RPA troupe handled issues in the
erea- He said there were arrests and summary exec
uticne by the RPA troeps who aleo burnt down the
DPS Camp at RUGABANO.

b. Ireatg in the Sectgr. The Sect Ops Officer
said infiltration across Lake KIVU by armed ele-
ments remained the main concern for the RPA in the
Sector. He added that the RPA claimed there were
elements of the INTERAHAMWE operating in the area.

c. Eglitical. The Ops Officer said a new
Prefect had taken office on 9 Nov 94. He said the
Prefect requested the NGOs operating in the area
to streamline their modus operandi and introduce
FOOD FOR WORK programme.

d. _3EA. The Ops Officer said the RPA troops
were carrying out indiscriminate arrests with the
allegation that the victims were members of the
INTERAHAMWE. Hm said it was common knowledge in
KIBUYE that the RPA were carrying out summary ~\
executions at the Gendarmerie Cemp (GR 276718).
He said the RPA forced DPs out of the RUGABANO
Camp and burnt it down on 29 Oct 94. On RPA deplo-
yment, he said there has not been any change.
He said the RPA continued to train recruits at the]
KIBUYE Camp.

e. Qwn Activities. The Ops Officer said that
the current rains rendered most reeds in the _
Sector unmotorahle. This, he said reduced MILOBB

ll
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routine operatiOn$’in“¿He Seétoil HéiéÀia eéi
patrols were conductedLon“6_&nd B Nov BA. He
_commented on the_estetiisÀment of Observation
¿dgts»IDP) in the Sector End suggested that the
problem of communication be-solved and a contin-
gency plan for extricating Mihoes from the DPs be
put in place before MILOBs were deployed at

AQIEQHLBX

th£ DPS. ~

f. Humgnitgrieg Maggerg. The Ops Officer said
there were about 1,600 DPs in NYKHISHABA Camp \
although the Camp had.been cloned down for some
time. He said some of the people in the Camp
claimed they had been out of the country since
the 1959 crisis. He mentioned that there were '
about 500 orphans who were being taken care of by
NGOs in 4 towns in the Sector.

'\
g. ESQ ggtivitieg. he said NGDQ continued to‘
distribute food, drugs and weeds in the Sector.
WFP officials indicated the‘ they would open an \
office in the Sector and start the FOOD FOR WORK
programmes. He mentioned thst Human Eights teams I
visited mass grave sites and conducted inventi-
gations into alleged killinoe by RPA._

22. DCMO's Rgspgngg. The DCHO commented on the
establishment of QPs in the Sector and said that Hel
would drop MILQBS at the OPs and wait on call at KIBUYE.
Whenever there was a problem, the hel would extricate
the MILOBs from the OPe.

23. ¿ggt 4C ,

a. Gen Sit. The Sect Comd said although there J
had been some killiniq, the situstion_in the '
Sector remained calm-during the periodl He said ‘

12
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I asIrn_erthere was a new Prefect for crsna¿a¿5€he*¿entienea
that social activities were going on and schools
jwere running normally at E?AHGUGB. He said there
-were reports of INTERAHAHWE activities along the
‘Burundi and Zaire borders.

h. Egg. The Sect Comd said the RPA was in
control of the area and holding meetings with the
people within the $ector. He said through these
meetings, the RPA was explaining certain actions
they took and were trying to win the confidence
of the local population.

c. Own Activities. The sect Comd said routine
operations were conducted during the period. He
said although the local population continue to
distrust UNAMIR in the Sector, efforts were being
made to harness their confidence. He mentioned
that co-operation by the RPA wouldppe improved by
holding weekly meetings-with the leadership in the
SECCOT.

d. Lggigtics. The Sect Comd said few logis-
tics problems continued to hamper operations in
the Sector. He said the Sector had no office equi-“
ment and furniture. He requested for e photocopier
and asked for authority to be changing batteries-
at Ethiobatt location.

24. CMQ’s Begpggse. The CMO said he would emphasi-
ze the need for cooperation between MILQBs and Ethio-
batt. He said the Ethiopia Army was yet to be trans-
formed into a well seasoned Regular AIH. He added that
language was another problem fading Ethiobatt. He
implored MILOBS in the sector to relate with Ethiobatt
pers with tact and patience.

13
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at Gen Sit. The sect_ccnd said the situation
in the Sector was calm but there has been
increase in robbery over the past two weeks .
He said the rich, trader: and locals working with
macs were being targeted. This led to fear and
feeling of insecurity among the locale.

b. Eolitical. The Sect Eemd said new
Prefectc were appointed for RUHENGERI and GISENYI
He said the two Prefects were former Rwandese
Diplomats and were working towards reconciliation
and reconstruction.

c. _g£g. The Sector Comd said MILOBs'
relationship with the RPA has been good. He added
that the RPA has attached a liaison officer to
the RUHENGERI Sub—sector.

d. Qpn_Ag;iyi;ig. The Sect Comd said
beceÀne of problems with vehicléé and to avoid
duplication, MILOBS had to carry out joint patrols
with Tnnbatt.

e. Àggggggg. The Sect Comd said the
rate of influx of returnees remained at about
1,000 p=r day. He added that "boat people‘
were mainly the 1959/6U Rwandese refugees who were
in Zaire. He said 100 returnees dame from Uganda
and 100 entered the country by fcctpatha.

f. Lggigticg. The Sect com Raid vehicles
continued to breakdown due to the condition of
roads in the Sector. He said-¿reqpnnt posting _
of MILOBs needed to be care£ully.look!d at

14
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frequent changes 1n_g@st1n§e made things a \ B Piano

. =- nit difficult for Minoan. H t was

g;-':-I” 9'. The Sect Cwd said
the issue of Confidential Reports should be sortedy
out so that MILOBs could read them before leaving L SMPO
the mission area. .

26. QMQ’5 Rasggnse. The CMO amid there would be ,
the need to establish coordinating points along Sector , SOO
boundaries and along the borders. On coniidential re— f
-ports, the DCMO said that it hid now been streamlined. SMPO

Q He said Sect Comds would write for MILOBs to read and
initial. He said these should then be forwarded to the |
MILDB GP HQ where the MILOBs would be call on DCMO or SMPO
DFC/CMO’s interview.

27. Sect 6

a. Gen Sit. The sect Ops Officer said the eit—d
uation was cult during the period. '

\
b. BEA. The Ops Officer said KIGALI should 1
be considered as the largest training centre for i
the RPA. He said large number of recruits were
being trained in Camps located in the capital. He-

‘ added that the RPA had also increased patrol and
other activities in KIGALI especially during the l
the night. I

<=- On lwa-1 P°P"-1lÀti°I?1/ he
said KIGALI served as the largest transit centre
through which thousands of displieeÀ persons were '
passed to other dsatinations in the Country-side._. '
He said utility services had been improved,

15
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.the nepital has imprevedg other areas in the
eeetee lacked'hasic emen£ties'Iike potable water,
=medisal care and eduoatien facilities. He said
people living outside RIHALI lived in poor sanitary
conditions, had prohleÀs er malaria and dysentry
and lacked food. HA

d. Qwg Qctivities. He said MILOBs tasks were
mainly escorts of displaced persons, UN and other
convoys. MILOBs also conducted a few patrols and
established contacts with authorities of the
KIGALI Prefecture to facilitate coordination
and co-operation between MILOBs and the authori-
ties.

e. NGQ Activities. The Sect Ops officer said
about 120 NGOs operating in Rwanda had their
offices in KIGALI but were not operating in the
Capital itself. H! added that looals living out-
side the capital needed humanitarian aid just as
those living in the country-side. '

26. CMO‘s Response. The DCMO said MILOBs of the
Sector should know all the streets within the capital
so as to be able to escort anybody anytime to any part'|
of the capital. He urged Sector MILOBs to report any p
unusual incident especially mine explosions and located
unexploded bombs to the MILOB GP HQ. He said formed
troops would share escort tasks with MILOBE.

lI§H_1 - STBEE_BEEEF9
29. g[§OO. The A/S00 said Sectors-must adhere to the
SITREP format and details must be clear. He said inoid-J
ents being reported should indicate " stat, when, where|SECT CDMDS
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whD €À§ what done about i§".gHe said &I%,§§a§k¿FFt3ikP I ieq¿n _
dvÀld be ¢°'@fdiÀa¿s§ es that Qse~secter\sé%-net 1 sees
r¿¿¿¿riÀ¿k¿¿i ¿e-adwisedlagainst misuse of the HILOBS i UPS UFFE5
iéggiig¿ end@ssid'conÀEr5etiens on.the radio should be ‘
Q§§§{t_-¿e-reminded-Sect tends to keep stand-by teams I SECT CDMDB

I-‘J 1 _ ¿qgrgenc: i es .

en. snggo. The A/Lose said MILsss vehicle noldin
WEI 7d and that it was not possible to.have addition
vehicles before December 1994. He said maintenance w
s problem and advised Sect Comds to keep to servicing
schedules. He said jacks were available at the new
UMAMIR workshop. On stores, he said Sectors should

ECT COMDS

subit returns before 15 Dec 94. He mentioned that s
stores including generators, computers and photocopi
were being expected from Somalia to augment the curr
stock.

31. SMPQ. The SMPD commented on channel of comm
niéation and said Sectors should desist from sending
.certain documents directly to FHQ. He elaborated on
¢TU/Leave issue and said CTO remained E days for 30
Àhys of ccntiiuous duty. He said MILOBs who were due
for repatriation have been catered for so they could
granted CTD s¢en if the individual did not perform 3
days continuous duty. Gn repatriation, he said many

December withiut replacement. He said this would red

the CMO/DCMO

be SECT COMDS

MILOBs would he repatriated between November and
. . _u

1MILQBs total strength so GTO would be granted accord
to the exigencies of work.

32. Egg. The A/CHAD commended MIHUBs for excel
lent reporting of humanitarian issues in the Sectors
He said most UNREO staff were new in the AG and there

dfore needed assistance from MILOBs. He said a comman
post would be set up to.keep track of humanitarian

17
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-Eh csllodlted with formed “
aaqrl 3 will remain. HILOB L0 \
will be-atterzimd to formed ‘I

ctdrs. '

.a. Sector HQS will
troops but Sectors 2
from Sectors 2 and 3
troops HQE in the se

h. Formed troops ll
MIbut under control.

their activities and

c. Formed units would assist in escorting Brown ;
and Roots convoys.

d Channel of co unication shoul¿ be adhered. mm
tn. A11 MTLOB Sector
MILOB GP HQ.

E. MILQBS/CIVPOL Training School would be moved S PLANS
¿ram GITARAMA to KIGALI. & ERG O

E Sect Comds should pass on information to all \
M-.OBs in the various Sectors. 1sEG#=£mMBB

g Sector Comde should collect jacks for Sector '
possible. |SECT CQM¿Àvehicles as soon as

I:
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e net under comd to MILQBB I
LOBa were to co-ordinate '
operations. '

mails should pass through
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h. Sector 4B shuuld.map out pick-up-points for SOC
helicopter to be lifting MILOB: Àat patrols and ;CGMD
recce missions.

i. Sect Comds shauld
MILC)Bs’ accomri1od'a.ticm'
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SECT 4H

forward Qurrect details on |§ECT COMBB
for actio¿ ta be taken SLOGD
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J\-K _quickly-to avbiÀ.MI£0B% §b§§§§"§¿ei$ money. ' [ 3QI1g§#ÀE

j. the next €QÀ§e¥?Àse to be h¿¿ted by MILDB GP
' '¥E in:KI@ALI on 03 nseemEer"r9si-

Ii‘ H...

'34. The CMO expressed his gratitude tB_3ll present
“¿nd said the conference could b atagted at OsÀohrs so
that it could be ended earlier. He re—emPhasized some
point: raised by the DCMO and said personal records
jhnuld be straightened to-enable administrative issues
he pursued effectively in the interest of all MILOBs.

35. The Conference ended at 1410hre.
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LT COL

LT COL
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MAJ

MAJ

MR
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I

IN AITENDANCE =

enmeeei

1. The conference began at D945hrs with a welcome
address by the Sect Comd Lt Col EC Quiet. He expressed
his gratitude for the opportunity given to him to host §

H K

A

C B

S

K

M J

P K

W

L K

H C

N

-DNE

MIKE

C F

MR

MR

the MILOB HQ Conference.

2. In his remarks, the DEMO thanked the CMO for being
present at the conference inspite of his busy schedule 1
He reiterated the aim of the conference which was to
provide an indept analysis on the aetivities of the Y
Military Observer Group on the ground. He was particu-
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larly pleased that Mr Medilli who had recently arrive
from New York was to attend the conference.

3. The DFC/CMO expressed his happiness for being at

O

the good job MILOBS were doing in various Sectors He
told Sect Comds that MILOBs shÀuld work in cohesion 1
order to achieve results. He said he was not happy ab
the way MILOBs leave for home without reading their
erficiency report nor coming on his interview before
their departure. He warned he would not accept incomp

the conference. He also expreeued.his satisfaction ab

' ' 'n
o

He urged all to work hard in order to achieve good
working relation with the contingents and the REA.

1TFM.l - REYII QF_HiEYlQF5 UlFUTF$
5. Souvenirs ¿or Mlpq¿s. At the last conference,
Sect Comds were given the responsibility to submit the
design for souvenirs which could be presented to MILOB
on termination of their tour of duty. It was gathered
that only KIGALI Sector had responded. The DCMO propo-
sed that 3 or 4 designs out of these be selected and
circulated to all others for their comments.

6. Qegigion. Four designs out of those submitte
by KIGALI Sector were to be circulated to the sectors
for comments.

7. Qgmmg for §gct 5. Comd Sect 5 inform the house
that comms in his Sector had improved.

8. MILOBs Postings. Comd Sect 2 said he was not
happy that MILOBs especially those at Force HQ had not
yet joined. The DCMO said all was being done to get
all released to report to their sectors.

9. Eunqtioninq of_SqÀQoL§_in Sectqgg AA & B. Comd
Sect 4B said most schools though opened were not

2
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tent MILQBS and was ready to repatriate incapable ones.
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functioning either due to lack of teachers or equip-
ment. Comd Sect 4A said that he could not say much on l
this issue. The DEMO asked him to go back and work on M
this. The DCMO further urged Sect Comds to encourage
parents through the Prefects to let their children go
to school. .

10. -M55. The snpo informed-the house that the MSA
of those MILOBs which was cut will be adjusted in \
the current month. He however informed all that, those \
who travelled outside the mission area will lose 50% op-
"their MSA.

' \
ll. Efficiency Report. The HMPO reminded all Sect
Comds about the writing of efficiency report on each
MILOB'when pasted away or completion of tour of duty.
He informed all that on completion of the tour of duty H
all the reports would be compiled and sent too the CMO '
for writing of the final report. The DCM emphasized
this point and said MILDBB would be interviewed by
DEMO on arrixal, and on oomgletion of tour of duty, be
interviewed by both the D£MD and CMO. He said all
MILOBB would be given 12 days time off for clearance
and preparation before their DDM.

12. The minutes of the previous conference was
adopted.

115.3 - QEQIQRQ BRIEF

13. EECE 1

a. general. The Sect Comd said the general
situation was calm in the area. Bcth.GATUNA and
KAGITUMBA border poets remained opened to all tra-
ffic during the day. Between 01 May and 15 Oct 94,,
about 4,000 people were registered entering Rwanda|

3 I
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through KAGITUMBA border post. In addition, about
one million cattle entered Rwanda through the
northern frontier with Uganda. .

b. Egligiggl. No remarkable change other
than the division of BYUMBA into two administra-
tive centres namely BYUMBA and NGARAMA.

c. Military Activities. The Sect Comd said
that he expected to meet the RPA Bde Comd in the
coming week at MURAMBI. He further said no cleara-
nce had been obtained from RPA to set up a sub-
sector headquarters at NYAGATARE.

d._ Qwn Activities. Besides routine patrols,
MILOBs provided assistance to NGOs and continued
to liaise with local civilian authorities. MILOBs
patrolled the border areas on regular basis to
monitor the security situation. He said that
GATUNA Border crossing remained an important exit/|
entry point between Uganda and Rwanda. MILOBs were
not allowed to remain at these check points for
long periods due to the demand from Rwandese bor-
der authorities for a letter of authority from the.
Govt or RPA liaison officer. He said the daily
monitoring of KAGITUMBA border crossing was not
feasible from BYUMBA due to the distance and that
it would be better done from NYAGATARE or KAGI- |
TUMBA but the problem of suitable accommodation '
had prevented this. I

Y
14. QQMO’s Response. The DCMO said that the RPA had‘
been approached to allow MILOBB to deploy at NYAGATARE.
He instructed S Plans Offr to contact the RPA LO to get
the necessary clearance. He directed that till such a ?
time, MILOBs should go there every alternate day in 1
order to collect the needed data that would enhance
planning. He also instructed that an outpost be locatedr

AQIION BY

at KAGITUMBA so that teams could stay on-longer to
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monitor the border post.

l5. Sector 2

a. gengral_§it. The Sect Comd said the area ‘
had been calm during the period. He said relations‘
with the Prefeets of KIEUNGD and EUGESERA had been
good.

,
1

b. BEA. No remarkable RPA activity in the I
area except RPA securing the general area NASHO
near Tanzania Border. Efforts were being made
to get in contact with RPA Hde and Bn Comds to
enhance better co~ordination/Liaison. ‘

c._ Qwn Activities. He said that he had
deployed 3 teams at RILIMA and t teams at treunco '
and would maintain a good working relationship
with the Prefect and also make contact down to H
commune level.

d. Hum Activities. He said there were no \
refugee camps in his sector. NGOs were working
in KIBUNGO and BUGESERA area.

e. Ergblgmg. The problem of furniture, ,
accommodation and office equipment existed and these
needed to be supplied soonest. He also talked
about lack of potable water in the area. In his ,
response, the DCMO promised him some furniture
and instructed SLQGO to issue other items ‘
whenever available. The CHAD informed the Sect ‘S
Comd that a German Engineering Copany was working,
on the water facilities.

'gcT;Qg,§Y
I

LOGO

Sect 3
a. gen git. The general situation in the I
area has been calm. There was however a state of |
fear among the population due to RPA activities ]
and arbitrary arrests. I5 |

un RESTRICTED
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b. Military Activities. The Sect Comd said i §QI1QÀ_EZ
he had identified 3 types of threata.in the area, '
namely the militia, RPA and banditry. He reported?
a couple of grenade incident! in the area. He ‘
said MILOB teams have been-conducting routine
patrols in the area. He reported theft of a veh

“antenna and a UN flag and the removal engine and y
parts of an accident UN veh.

17. gee: 5 y
a. Opergtiogs. A total of 90 patrols tasks werew
Carried out during the period. The Sect Comd said:
that the barge operations remained suspended.
He said there were evidence of new mines in the

_ area of KAREBA (4125).
\

r

b. Regurges. He stated that a lot of
returnees were coming back from Zaire as Lhe sit
in GQMA continued to deteriorate and NGOH were
planning to withdraw. He further said three
could lead to a massive refugee traffic in the
sector. The local authority he said was looking
at the possibility of reaettling some returnees '
at some identified areas. It was decided that ‘
the Sect Comd should follow the events closely. \SECT COMD

c. Reletignship With_BEA and_QgQer Agencies.
The sector comd aaid this was excellent. ‘

18. The DCMO in his response asked the Seat Comd “
whether he was aware of a planned Hutu meeting at GOMA.“
The DCMO then asked the Sect Comd to monitor and con-
firm this information. Dn when a new sub sector HQ COMB
would be established at RUHENGERI, the Sect Comd said 'SECT 5
this would be done by Mon 31 Oct 94. “

18. Sectgr 6 i
a. Gen ¿ig. The Sect Comd said the situation i

6

UN RESTRIQTED



UN RESTRICTED

KIGALI city and the whole area of responsibility
remained calm during the period.

b. Àilitgry. AOR remained under the firm contro
of the RPA, Gendarmerie and loÀal admin. In the
remote areas of the country however, banditry and

other crimes are prevalent due to the absence of
hPA and local police.

c. REA Activities. RPA was recruiting new
soldiers from different places of Rwanda. Large
numbers of recruits were brought to KIGALI
Military Camps for training and the reinforcement
of units deployed in the city.

d. Àtate of Lqgal_Populatipn. There was no
refugee camp in the sect. One orphanage with 250
children was located in RUBANGO. The population
in KTGALI was increasing. Life in the city was
improving as more shops were opening and many
foreign businessmen had returned to the country.
Schools and hospitals in the city were functionin

e. MILOE Activities. Emphasis were laid on
patrolling and getting acquainted with the area
of responsibility. Priority was also given to
assistance to UNHCR to convey displaced persons
their homes.

f. Admin. The Sect Comd stated that the
morale of MILOBs has been affected to the arbi-
trary deductions in MBA by the finance section.
MILOBs felt the deductions were unjustifiable.
Segtor gs
a. gen. The general situation remained calm
with acts of banditry in certain areas. The RPA
continued to conduct searches for arms and ammo
and also manned road blocks.

7 I

UN RESTRICTED

to

9

iI

AQIlQ¿_§X



IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIll-IIIIIIIIIIIIIIIIIIII‘

UN RESTRICTED

b. Qpegggigng. Besides routine patrols and
route recce, they had monitored and provided
assistance to DPs in camps. The Sect gomd said
there are total of 35 Camp; with about 300,000
DPs in his area. One or two teams were detailed
for OP HOMEWARD every day. So far 3,460 DPB had
been evacuated. He said some refugees were not

‘interested in leaving the camps. The 4 crossing
points to Burundi in the area of responsibility
were manned by RPA. It had been observed that not
than 20 to 30 pers crossed the border every day.

c. RPA Activities. There were 5 RPA Coys
deployld in the area. Contacts with RPA were not
maintained regularly due to unco-operative

QTIGN BY

_ attitudes of the RPA Comds. The situation with thii
Prefect was no different. He said the REA beleeved
there were quite a number of Interahamwes in the
camps being shielded by UNAMIR and NGOs from prose
cution: and punishment. It was for this reason
they WlÀted the DPs Camps closed.

d. Problems. The Sect Comd said there was
problem of water in GIKONGORO. The generator for
pumping water needed 200 litres of fuel every day.
The issue of who should provide fuel remained
unresolved. He also needed 4 more vehicles and 2
base stations and requested for a forward repair
team at BUTARE. _

20. QQMQ'e Response. The DCMO directed the Sect
Comd to establish a sub-station in the Southern part of
his Sector. He asked the SLOGO to give the Sector one
more Four Runner so that the office could opened by
Wed O2 Nov 94. On the issue of fuel-for pumping water,
Col Yaache said Ghanbatt should continue to supply the
fuel for the time being. Sect Comd should follow this
up.

e
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21. Mr Medilli and his team from New York arrived at
this point and were received by the DCMO.

a. Qgg_§it. The Sect Comd stated that the
situation in the Sector had deteriorated in the
past 3 weeks. A number of incidents were reported '

Iincluding the driving away of DPs from NDABA Camp.“
He reported that tension had risen between the RPA
and locals GISOVU and KARONGI.

b. EBA Activities. The Sect Comd reported
that a 22 year-old lady was killed by the RPA at
BIRAMBO on 15 Oct 94. On 18 Oct, RPA rordoned off

' NDABA Camp and fired indiscriminately wounding 4
persons, expelled DPB from the camp and set fire
to the huts. On the night of 18/19 Oct, RPA sold-
iers and shot wounded a man for refusing to answer
questions about the whereabouts of his brother.
In another incident at GISOVU on 19 Oct, an BPA
soldier was killed and_snother wounded in an inci-
dent where they went to demand money from the
villagers. In an apparent retaliation, on 25 Oct, ,
the RPA was reported to have killed 19 people in H
RUSHISHI and GISOVU. The RPA was also alleged to ‘
have shot a 15 year old boy at KARONGI on 25 Oct 9f.

c. Eormed Troops-Agtiyities. The Sect Comd 1
said during the period, the RPA Bde Comd wrote a
letter to FRAFFBATT HQ asking them to withdraw
from GISOVU and BIRAMBO. FRAFFBATT has since
withdrawn from the area and the situation was
deteriorating. .

'\
d. MILOBs Activities. Routine patrols were H
conducted during the period. Investigations were ,
also conducted into reports received as mentioned.i
MILOBs also escorted DPs as well as-Brown and Root
trucks to KIGALI.

9
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QQMQ§_Ee§Qgh5Q. The DCMO wanted to know
whether the Sect Comd required more MILOBs due to the
general situation in the area. The Sect Comd said he
did not since he maintained close contact with Fraff—
batt and the local RPA Comd.

_ I’
I \4

§§CtQ§ 4Q

'_ '|-"_.À'

a. Geh git. The Acting Sect Comd said that the
area of responsibility was calm, but a state of
fear still existed among the population. He said
that the local population were being harassed by
some uniformed people in the area. He said before
the French troops left, the locals were assured
that security would be provided by UNAMIR but this

nhad ct been the case.

b. BEA. The Sect Comd said RPA troops were
causing insecurity in Lhe area and this was making
people to go back to th¿ camps. He also said the
relationship between 3?A and Ethiobatt had not
been very cordial.

c. LggigtigÀ. The Sect Com requested the
use of the INMARSAT phone of CAN EIGS by MILOBs
He also raised the point of MBA deduction from
MIhOBs in the name of house rent.

DQMO’s Regpghsg. The DCMO informed the house
that the CAN SIGS officer has been approached to work
out the modalities of using these phones.

JTEM 3 — STAFF RE§POHEE

SOO. In view of inadequate time only the S00 was
allowed the chance to make remarks. He raised the issue
of conducting night patrols. He conceded that there
were some equipment and vehicles constraints these
should not prevent the conduct of night patrols. The
subject was debated at length. The prsblems of identi-

lÀ
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_ all the Sectors to avoid driving all vehicles to

29. He asked the SMPO to present to the team, the
administrative and welfare problems that were lowering
the morale of MILOBs. The SMPO highlighted on the
following:

. \
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fication and night vision devices were highlighted. It
was suggested that night patrols could start in the
urban areas before going down to the communes. The DPC
agreed that these patrols could serve as deterrent to_
would be criminals.

ITEM 4 t_Dl3CUE§IQN-WIFH_FQDa(§PEQl ÀIAPE

28. The DCMO after welcoming the Deputy Director,FOD,

3£2'eei@_l?:X

Mr Medilli and his team, highlighted on a few points of
worry to MILOBs. These were as follows:

a. Inadequate vehicles for the performance of
duties.
b. Inadequate equipment.
c._ The need for having Forward Repair Teams in

KIGALI for repairs and maintenance.
d. V The hiring of local guards to provide secu-
rity at MILOB Sector HQ buildings.
e. The issue of MILOBs being repatriated without.
replacements.

a. Loss of_PersQnal Effects. On the loss of I
personal effects the SMPO told the team that nece-
ssary procedures for claims by_MTLDBs who lost
their personal effects during the war had been
forwarded. He requested that these claims should bi
processed in New York on time since most of these
MILOBs would be ending their tour of duty soon.

b. Reduced Baggage Allowange. The SMPO said
the new regulation by UN HQ for returning MILOBB .|
to have their 1QQkg baggage sent to them unaccom- I
panied poses a lot of problems to MILOBs. These

11
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d. Lgaye[§TQ. The SMPO requested
policy on leave being earned should be
that MILOBs could take leave in advance. He reco-
mmpnded that the CMO should be granted powers to
grant a minimum of 6 days leave advance ta MILOBs

c. He suggested two options:
kgs accompanied or

gs unaccompanied.
that the

e. CQmpensatQ;y_Tim§
the new policy on CTO which states that GTO could
not accumulated by MILOBs is reducing the opera-

ed that a maximum of 12 days be accumulated and
this could be carried forward from one month to t
other to allow for flexibility in the planning of
CTO for MILOBs to ensure efficiency.

tlnnal efficiency of MILOBs. HE therefore suggest-

h

f. MSA. The SMPO then talked about the thorny
issue of deductions in MILOBs MSA. He said the
Finance Section was deducting $27 per diem across
the board from MILOBs MBA for having stayed in UN
hired accommodation. He stressed that not all
MILOBs lived in UN accommodation during the period
21 Sep - 31 Oct 94 and so it would be unfair to
treat all like that. He also requested that MILOBs
HQ be notified in advance of any deductions and
justifications before deductions are effected.

g. Deputy_Directg; FODLQAQ:3agonse. Mr Medilli
praised MILOBs for the good job they did and are

12
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reviewed so

,Q¿f lCTQL. The AMPO said
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MR MEDILLI

FINANCE

SECTION



UN RESTRICTED

still doing to bring stability to Rwanda. He said
everything was being done to equip UNAMIR with the
the required number of vshinles and and this wcnldl
materialize soon. On the inadequate c munination

?"‘equipment, he said he_WaB not aware of the
inadequacy, and asked that this be submitted to UN‘
HQ-soonest.

, ‘L

h. He agreed with the suggestion on having
Forward Repair teams in all Sectors and asked tha
the-CTO be instructed to open these as soon as
feasible. On the hiring of local guards, he said
the possibility of locating MILQB HQs with the
formed troops should be exploited. He asked that
the issue be studied and a paper submitted on it.

i. He promised to take up the issue of MILOBs
being repatriated and not being replaced with
Maj Gen Baril at UN HQ.

SECT COMDS

MR MEDILLI

j. Mr Medilli agreed with the problems returnin
MILOBs are likely to encounter with their unaccom
psnied baggage and promised to take up the issue.

k. On accumulation of CTO for a period of 12
days, he said that was not a problem and could be
arranged.

l. Mr Medilli then handed over to Mr Keypulton
to dilate on the issue of MSA. Mr Keypultcn first
spoke on the issue of the definition of "MISSION
AREA". He said that a Mission Area could be
defined based on the administrative or operational
reasons. He said NY had the problem of which
countries could be considered as the Mission Area
particularly in the case of UNAMIR; He asked for

'|\

recommendations on this issue and added that KENYA
for now has been made part of the Hission Area
purely due to administrative reasons.

13
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On the lSSH€ of MSA Mr Keypulton explalned
the clrcumstances under Wh1Ch deductlons could be
made from ones MSA These he iald were ‘T

| Ta
server is accommodated by UN '¿?iE

(2) When an observer 15 fed by the UN] H —
-LI"'(3) When both accommodatlon and feeding are . '

(1) when an ob

provlded

He sa1d that 1t was wrong for across the
board deductions to be made and asked that 1nfor—
matlon be provided by all MILOBs on who OCCHpled
UN bulldlngs durlng the perlod for thls a

nomaly to
be corrected

Mr Medllli summarlzed by directlng the CAO
that before cuts 1n MSA or major admlnistratlve
changes are made, these should be coordinated wlth
the CMO before they are effected

The DFC/Ci? Bald at thls pOlHt that the whole
exerclse looked punltlve and was happy that the
lesue had been well explalned by Mr Keypulton

§1-mm_LL<;>__de<;_r_g_Q__g
Samples of 3 or 4 Souvenlrs out of the ones

submltted by Klgall Sector be circulated to all
Sectors for comments

MILOBs to cover the border cf KAGITUMBA
other day untll the outpost ls located The out-

ii- 

|
ALL

FINANCE

SECTION

GAG, CMO
FINÀNCE

SMPO

COMD

SECT l
post be reconnoltred by the Sect Comd \

Sector 2 had deployed 1n both KIBUNGO and
RELIMA but lacked esaentlal ltema and furni
The SLOGO was to leek the furnlture

NGQs 1n GOMA threetenlng to withdraw due to

LOGO

deterloratlng security Local authurity looklng

UN RESTRICTED



' UN RESTRICTED
into ways of resettling refuses in some areas of
Sector 5. Sect MILOBs to monitor the situation.

e. The alleged planned HUTU meeting at GOMA be
monitored.

fr MILOBs to liase and monitor the supply of
' Diesel by GHANBATT.

g. The CTO to set up Forward Repair Teams as
soon as possible.

h. Decision would be taken on the accumulation

iiqlu--1.-_

SHCT 5

COMB
SECT

COMD

SECT

CAD

of CTO up to maximum of 12 days by MILOBs. CAO

I

i.‘ ‘Returns on MILOBs residential accommodation ‘CAO
-I

should be forwarded to CAO for action. SLOGO

j. Kenya accepted as part of the Mission Area.Ji CAO

k. Major administrative changes or out in MSA
be coordinated by both admin section and CMO ‘CAO
before they are effected.

CQÀQLQ§I0À

31. The DCMO thanked the DD (FOD) for coming and urgel
all to keep up the good_work inspite of the logistics
inadequacies. He also thanked the Comd Sect 4B for the

¢

efforts put into hosting the conference.

32. The conference ended at lS45hrs,

\ BF CHOWD URY
:-. Haj

Seeretary

15
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1. The situation is deteriorating throughout RWANDA.

lrielstions are a daily event. control or HILOB movements by RPA

is still witnessed. Cb—ordination between RPA and MILQBB to

di¿ihlish total peace and stability remains a problem in every

senor. Isolated cases of HILOBS private accomodation searches

by RPA have been reported. UNAMIR vehicles have been targeted

by arsed robbers, one is still missing. Relations between RPA

and MILOBS are not inprovingi It must be noted that heroic

actions are always jealously guarded, hence cannot be shared.

2. Banditry related incidents are new on the increase. Mass

murders feature in almost every Sitrep. Looting has been

witnessed throughout the country. Hrtortions are becoming a

subject of the day. In some sectors mine warfare has been

reported.
‘M

3. The RPA has not been paid.and this situation might continue

1
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\ UMIRESTRJCTBII
for an unpredictable time to come. While banditry activities are

realized, it is~difficuity to rule-out RPA involvement-especially

wtth'¿hs-above tn mind. Inicctumh¿Àertes, looting, killings,

$Himu1ts- anÀ’ esibrt¿os are retehed to poverty hence the

Iiiniihood of certain elements within the REA being involved

nudist-he excepted.

.lHÀILQEcMlLQE¿
4. Paragraphs 1 to 3 clearly she that MILOBS can-be at risk

since they are vulnerable. Their vulnerability extends from

security at home, in offices and during patrols. Emphasis is not

only on ‘bodily harm but extends to HTLOBS property (UN

sponsored), MILOBS private property and money. It.mast be noted

that money is an attractive and essential co od'
mm ity especially

in this situation, hence might attract the perpetrators to take

‘risks. -

EEEEIEELHEAEHEES
5. It is difficult to outline a solution on the predicament of

the MILOB. Suggested _preventive .measures

outlined below :
might assist as

a. MILOBS are all.officers. It is believed that every

country devotes all efforts to produce an efficient Officers

Corps. The way one portrays himself to the public must

leave no doubt that his image deserves respect. Even the

way one presents arguments to the public must not cause

friction. We must know our limits, understand which places

to frequent, people to communicate- to" and subjects to

discuss. i

2
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b. In the event of situation deterioration through

military action, a withdrawh1.pian was already issued to
I 9'you. Action as wpworri¿ 134% dated 21 Sep 94

refers).

o. Routine patterns dari_ugwnovnmu.n-1: or patrols must be
avoided. It is am:-need gmrsrt always be in twos.

Night movements if possible shcutd he confined to duties

only. It must be noted that UNAMIR is not mandated to

patrol during the night, however it is understood that

MILOBS are an essential tool on the-pevision of information

to the Mission.

d. Since vehicles are also targeted, it is necessary to

exercise caution when parking at public places an at home.

A MILOB is an observe, his main tan is to observe. The

MILOB has an extra duty now and that is to observe his

vehicle. Windows and doors must alwayslbe closed and locked

no matter how much time to the minimum, one intends to spend

outside the vehicle. It is also important to check your

surroundings before you approach your vehicle and identify

something unusual. On approaching your home during hours

of darkness, do not make it a trend to just jump out of the

car and open the gate.

e. Security at your residence is also essential. Try to

satisfy your guests to avoid friction. Do not just employ,

check for credentials. Pay them enough and create

understanding and frtendship. A secured hone plays a

3
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um SECRET

Copy No / of

UNAMIR
EQHCB HQ
Kigali

}() July 1994

4000.1 (Log)
See Distribution:

"SUBJECT: LQQISTICS IN¿IRUQIION TO Q25 QBPER 16

Reference: Operation Order 16 dated 25 July 94

. 4

& 
1. a. Gengrgl. As per Operation Order 16.

b. Attachment. In support of UNAMIR - USA deployed
f<3rc:es in
Rwanda.

1. To support UNAMIR forces in the ceasefire monitoring, the
replacement of the French-led Coalition Force (FCF) in the
Humanitarian Protection Zone (HPZ) by 22 August, and the
assistance in.the security and support of humanitarian efforts with
a view to bring lasting peace in Rwanda.

EKEQHILQH

3. General Outline.

a. Support will be provided by the Force Support Elements
(FSE). These elements will include:

(1) Transport - UK sub—unit (NE of Amahoro
Stadium)

an E5(2) Supply - unit (Log Base)
unit (Log Essa]

1/i
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(3) Maintenance ~ UK sub unit (Log Base/Iveco
7 Complex) . .

(4) Medical - AS Field Hospital (King Faysal
Hospital or Kigali Hospital)

(5) Gen Log Svcs - Brown and Root Services
Corporation (Brown & Root)

(6) Coordination - Logistics Coordination Centre
(LCC) in UNAMIR HQ. This is a
combined military and civilian
staff Log Ops

Support to the Force will be done in cooperation between
the military elements and the civilian contractor at all
levels. Work in the areas for which Brown & Root
provides services and which are outside the capabilities
of the FSE to‘deal with should be addressed as directed
in Logistic Directive 1. I

Deployment. As per Operation Order 16.

(1) Phase I. Deployment of MILOBs.

(2) Phage II. Relief in place operation in Sector 4.
GHANBATT to deploy with 14 days of combat supplies
at Coy level and support its own move. Refuelling
will be in situ on completion of the move. Details
for other battalion deployments will follow.

(3) Phase II;. Relief in Sector 4 completed, all
UNAMIR forces become fully operational.

(4) Phase IV. Handing over. of responsibilities in
Sector 4 to Rwadan government under general
security assistance by UNAMIR.

gupported Q¿Àjl forges. The following forces should
constitute UNAMIR at endstate:

(1) GHANBATT — Sector 4A (HQ in GIKONGORO),

(2) Mechanized Battalion Two - Sector 4B (HQ in KIBUYE),

(3) Motorized Battalion - Sector {C (HQ in CYANGU),

(4) Independent Motorized Company One - Sector 2-i¿¿-in

2/8
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.-‘F-I I. (5)

(6)

(7)

(8)
(9)

(10

(11

(l2

(l3
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, on sscaar
IKigali),

Independent Motorized Company Two - Sector 3 (HQ in
GITARAMA),

Independant Motorized Company Three ¢ Sector 5 (HQ
in RUHENGERI),

Force Engineer Company — Sector 1 (HQ in BYUMBA),

Force Signal Squadron - AMAHORO Stadium,

MILOB Group — 320 personnel located throughout the
country,

CIVPOL - 130 personnel generally located iJ1 the
vicinity of the MILOBs,

Force Composite Helicopter and Fixed Wing Squadron
- KIGALI AIRPORT,

Field Ambulance — Sector 5A (HQ in RUHENGERI), and

SE - as mentionned in paragraph 3a

HAI!E;AL_AEQ_§§B!IQEÀ-

4 a énenlr
(1) General.

" (b)

(a) Due to the lack of historical data,
consumption rates for all commodities can only
be estimated. Adjustment to stock level will 51
made to reflect new Bn strength in sector.

Local procurement can only be done through the
CAO, and his authorized delegates, or by Brown
& Root when applicable. All Force
units/independent iub—unit that are located
outside the KIGALI area will have a CAD
representative in their HQ location. The CAO
representative with GHANBATT will join the
unit shortly after its deployment to Sector 4.
No UNAMIR reimbursement will be approved
unless this procedure is followed.

3/B
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<2)  -
(a) ggmmukjÀÀggggg. 14 days brought into Rwanda as

part of the'unit initial stock. Then 3 days
maintained as safety stock held at unit level.

(b) E;§gh__E15gQg. Fresh rations will be
delivered, by a contractor, directly to the
unit HQ locations mentionned in paragraph 3d
14 days after the arrival of the main body.
Units are to confirm the exact location the
rations are to be delivered before delivery
will commence. Unit to hold fresh dry, and
canned goods, at sub Unit level. Fresh meat
will be provided as soon as refrigeration
containers have been made available. Initially
two refrigeration units per Coy will be
allocated.

(C) DZiÀEinQLÀpter (Bottledi. 14 days brought into
Rwanda as part of the unit initial stock.
Then 3 days are maintained as safety stock
held at unit level.

(3) ggg Qlasg II.

(a) general and Iechnical_£§ore§. As per unit SOP.

(b) F=1.Q§h_in.q. _ IP§.=:mnal _Ie:au.e_ , lterue UN
aocsutrements to be worn at all times.
Shortfalls to be identified to C Log O
immediately.

(4) Sup QlagÀ III.

(a) EQL. Initially POL will on the pull system. It
is estimated that bulk fuel will be sent to
unit, sub unit locations every two days. A POL
farm (barrels) should.be,estab1ished lJ1 unit
HQ location. All vehicles are to top-up before
any major move. Quantities held in location
outside the KIGALI area to be determined.

-.r

(5)  -
(a) .Units to au.End.t

cohseli ea demands to F511. If iteru. age‘
" 1-
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(7)

. <8)

(9)

(10

ll
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’ stores it will be forwarded to CBMS for

.app:cpriate action.
if

'|-
;_.

(b) _Qef§g§i1g Àtgreg. COO is the releasing
authority. Demands must be submitted to COO
office for approval.

Sup Qlggs V. Ammunition quantities held at unit
level are as per national directives. Expenditures
to be recorded IAW form "Ammunition Expanded For
Operational Reason". The criteria, and form for
reimbursement of ammunition is attached at annex a.

¿up Class VI. FSE (Supply) to coordinate personnel
demand items, distribute and account. Acquisition
to be coordinated by CAO staff.

gup Clagg VII. Major Ends Items are to be held by
FSE (Supply), and Brown & Roots once established.

v

Sup Qlasg VIII. Medical Supplies are to be held at
unit level as per national standard.

¿up Class 1;. Limited first line repair parts held
at unit level. Second line parts held by FSE
(Supply), and Brown & Root once established.

Eater. One water trailer per Sub Unit will be
allocated. Unit Recce party to identify local
water point for resupply.

Garbage. To be burned to the extent possible. Use
of local dump site to be coordinated by unit. No
payment is authorized to local authority unless
coordinated with CAO or his staff.

Lgggggy. Unit responsibility. Local contract will
be established by CAO staff.

IBA£§£Q£EI;QN-

(1) Unit to be self sufficient. Demands for additional
support to be coordinated by FSE (Transport).

R and R Tpt outside theater to be coordinated by
Welfare Officer and Mov Con.

All traffic accidents to be reported to the clqreat
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CIVPOL organisation.

Q7 HAlE;¿H¿QE-
(1) lggpairs. Priority of repairs to be determined by

COO/C Log O.

First Line. Limited capability exist within
GHANBATT to proceed with first line repair on
tracked vehicle. Units are to undertake only
repairs on UN vehicles for which they have
been trained for. First line repairs not done
by the unit must be reported to FSE (Maint)
for coordination with REME Coy or Brown &
Root.

(a)

Second and Third Line Repairs. They will only
be undertaken by FSE (Maint) or Brown & Root
once in theater. Repairs to be conducted as

H far forward as possible, in order to minimize
- backloading.

(b)

4

(c) Recovery.

i. Bagkloading _Point (BLRL. BLP to be
determined in conjunction with FSE
(Maint) and Brown & Root.

~

ii. Main Recovery Location. IVECO complex.

Regovgry Vehicle. One-per unit. GHANBATT
to have one M578.

iii.

MEDICAL inn EYAQUATION.
. Policy. Medical and Evacuation plan will be through the

FCF initially and then through the UNAMIR medical units
when they are operational. are—-operational. Unit
resources tx> be utilized tt> maximun\ extent possible.
Unit will be deploying with the unit MO and an ambulance.
Local NGO medical facilities or expertise to be utilized
in case of emergency. A UNAMIR helicopter will be on
standby" thoughout the deployment. Air Evac to be
coordinated and authorized by COO.

gygggne.gQg sgnitgtioni As per unit SOP. Portable toilet
to be deployed when available. _

b.

|
I
i
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6. 2.t:_a%- ‘
' a. ggggitigs. Force Welfare Officer to coordinate resupply

of amenities with FSU.

b. Masses and lqstigugeg. As authorized by Force Commander.

c. Out of_§9und Policy. As determined b{&Force Commander.

d. Finggce. As per unit SOP. UN pay tofdone in location.

e. Eostal. Mail collection and distribution will be done by
FSE (Transport) in one central point on a daily basis.
Distribution of mail within unit line, is unit
responsibility.

 *'
7. a. Locagign of HQ.

(1) Force HQ AMAHORO HOTEL

(2) c Log o AMAHORO HOTEL ROOM 3021
(3) FSE As per paragraph 3a

b. Qoggggicgtigng. CEOI to be issued separately by Force
Signal Officer.

‘\

!(i%Ai/ULLMQ,
. A. D DAIRE

5-"5
Force Commnder

Anaszs
A. Ammo Expenditure Form and Criteria

Distribution (page 8)
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To: ALL MISSIONS T From:BEISSE~LfAC'l‘.DIRECTOR ii
- - i POD/DPKO/UNHQ-NEWYORK H
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. A umncw is-‘as?-2.359153
.; UN1FIL- 912-4-22522.8 ’

UN'0SGI-T- svs-1505132
UNMOGIP-R 3-mo *

- UNTSO 3-3012
1. umxom x1 3-2679 if

my onus/u, 503-790325 . .
s MINURSO 3-1952/s/415 x247
‘r uwecr svzw/54223 ' 1

U'N'I‘AC sss-23-26836 1 .
4 UNSCOM 913-322495 i F

UNPROFOR 3-2655 *
UNOSOM 3-3082

M UNOMSA 27-I 1-33 1-5533 '
ONUMOZ 3-2672

C. 1 MICIVUH 874451-1543 1
' UNOMUR 256-486-23817

1 UNOMIG 873' 151--3370 ‘
UNOMIL 231.-798 906

' UNAMIR 3-2672
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THEJS CRITERIA FOR REIMBURSEMENT OP AMMUNITION IS
AS POLLOWS:

 i I Z j  .
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\ u1. AS STA'I'ED IN ANNEX A, II‘ IS A UNITS RESPONSIBILITY TO OBTAIN
AMMUNITION FROM ITHE HOME GOUNTRY.

I

' 2. AMMUNITION USED FOR TRAINING PURPOSES IS A UNI'I‘S '
RESPONSIBILHY AND WILL NOT BE PAID FOR BY THE UNJI-TED NATIONS.

3. ADDITIONAL AMMUNITION FOR PERSONAL WEAPONS (WHICH IS
REIMBURSED THROUGH THE USAGE FACTOR, THE USO 5.00 PER MAN PER
MONTHPOR PERSONAL WEAPONS AND AMMUNITION) WILL NOT BE PAID FOR
BY ‘THE. UNITED NATIONS.

NlTIQN.REL’~4'_BIlSREDBLLEIITED I*LAlI1QN$.

4. AMMUNITION USED FOR THE FOLLOWING PURPOSES IS TO BE
REIMBURSEU BY TI-IE UNITED NATIONS.

A. WHEN S0 [NSTRUCED BY THE MISSION (OPERATIONS BRANCH VVILL
= IN ALL CASES SUBMIT‘ WRI'I'I'EN ORDERS TO 'I‘I-IE UNITS CONCERNEI)

. V 41 IN ADVANCE). _,
B. AMMUNTFION USED IN INCIDENTS INCLUDING USE OF WEAPONS,

LOSS OF AMMUNITION.

C. PRYOTECHNICS, FLARBS ETC. USED AS SURVEILLANCE ME/KNS IN
ACTION OR WHEN PATROLLING.

D. SPECIAL ALLMUNITTON NECESSARY FOR DEMOLITION PURPOSES.

P 

5. CLAIMS FOR AMMUNITION EXPENDED IN ACCORDANCE WITH PARA. 4A.
D ABOVE SHOULD BE RAISED BY TI-IE HOME COUN'I'RY'S AUTHORITIES AND
PORWARDEI) TO NEW YORK.

C 6. A'I"I'ACHED TO THE CLAIM MUST BE AT LEAST ONE OF THE FOLLOWING
DOCUMENTS:

A. A WRI'I'I'EN ORDER FROM THE MISSION FOR USE OF THE SAME
AMOUNT OF AMMUNITION. .

B. "QUARTERLY REPORT OF A'MMU1“~IITION HOLDINGS" WHICH ARE
CERTIFIED BY THE MISSION THAT TI-IE AMOUNT OP AMMUNITION IN
THECOLUMN QUANTITY EXPENDED (OPS) I-IAS BEEN REALLY
EXTENDED FOR OPERATIONAL PURPOSES. '

>-

7 THEDIPFERENI '
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*FOD RE.QU'ESTS COMMENTS ON ABOVE PROCEDURES/CERT[FICAT'IGb~
PROCEDURES NO LA,'rE.R THAN 5 IULY 1994.

 QE&MmNE&0A&
. (THIS FORM MUST BB FQRWARDBD T0 UNHED NATIONS I-{Q POR

RBIMBURSHNBNT)

Conungcni. ___ .. , _ _.___ Date: __ ____ H ____

Period Covered: _______ __‘_
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A. HQ UNAMIR OP ORD 20 dated 6 0612 94.

TIEE ZONE USED THROUGHOUT O1‘-G31‘ : BRAVO
1 . SIIIIATIQEI i. General. The present structure -or Govt. continues to

establish firm control over the entire country.

(1) RPA ¿orces consisting of 5 x Bees deployed
throughout the country. Bdes HQ located at MEREMO
KIBUNGO, GITARAHA, BUTARE, and RUHEEGERI. Bdrys not
clearly defined as redeployment still on—going.

(2) RPA remains resolute to were off any resistance both
within and coming from outside the country. cordon and
Search operations being conducted to recover arms and
ammo in a bid to increase security within the country.
Isolated arrests of people elleged to have been involved
in the killings in the country continued to be made.

(3) Approximately 20,000 armed ex-RGF/Gendarmes
occupying camp; in Zaire mainly in the towns or BUKAVU
and GOMA. There are uncontitmed reports stating that the
troops are receiving some training. They might be capable
of launching smal1—eca1e insurgency in conjunction with
the INTEARARWE who escaped along with them.
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(4) Some INTERAHAHWE activities have been reported
within the Refugee camps of BENACO in NGARA district of
Tanzania. There are no confirmed reports yet on any of
their activities inside Rwanda.

(5) Zairian authorities have declared that its
territory would not be used as a launching pad for
operations of ex-RGF into Rwanda. Reports however,
continue to filter into Rwanda on proposed plans by than
to launch attacks across Rwanda.

(6) The ex— RGF Govt continue to blackmail UNAMIR rut
having constituted the renlon for their defeat.

(7) Unrully RPA personnel are grapping UNAMIR vehs
whenever they are getting Q Chance. They have taken away
one UNAIR veh at gun point on 15 Oct 94.

Eriengly Fgrg¿

(1) The intention of the FC is for the MILOBs to
continue to conduct operations in support of the
humanitarian effort in Rwanda. This is aimed at creating
a conducive atmosphere for the return of
refugees/displaced persons into Rwanda.

(2) The deployment of MILOBs, CIVPOL and Formed Troops
have not changed. However, the build up 0! formed
cohtingents: Tunisia, India, Zambia and Nigeria
continues.

(3) Humanitarian ops in conjunction with OPERATION
PASSAGE ( Canada) and orrrnrron GABRIEL (ox) on-gong.

2
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(4) A total of 184 REG: still conducting humanitarian
operations in Rwanda.

(5) UNOHUR operations on Rwanda/Uganda border recently
terminated.

A§;§ gng gets. No change.

glg¿lgg. MILOB GP is to conduct Humanitarian operations in
conjunction with friendly forces in support of Rwandese Government.

Geng;51 Outline

(1) EhQ§§_L. Primary task: for MILOBS continue to be
provision of information ruqarding humanitarian
operations and monitoring or security situation. A
progressive .ha':ndover or humanitarian ops to NGOs and
Government by formed troops when most of the refugees
would have returned.

(2) £ngggLg. Rationalization of troops commences.
MILOBs must be capable of operating with little or no
support from formed continqents.

D£L¿ilÀd_I§&K

(1) MlLQ§_£E£I_i

(6) Ena§e_i
1. Continua to perform present tasks.
ii . Continuewith the present deployment plan.
iii. Participate in the security operations

3
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with local authorities such as Communal Police
and Gndnrmnrie (CIVPOL).
iv. Monitor ingurqant activities. V
v. Motivate-the refugee:/displaced persons to
return Eb thiir homes.
vi. 'Ionitor and report the movement of people
at GATUNA and KAGITUMBA entry points daily.
v. Keep one team (3 x MILOBG in one veh with
comm) standby: HTM: 15 mins.
Ehaae_2
i. _Cnntinua-to conduct Phase 1 operations as
troops deployhent and withdrawal are attested.
ii. Be prepared to perform any aesiqed task
by FHQ or GHQ.
iii. Be prepared to withdraw on order of
FHQ/MILOB GP HQ.

(2) MILOB SHQI 2.

(H) Ehgsg l

i. Continue to perform present tasks.
ii. Continue to execute present deployment
plan.
iii. Participate in security ops with local
authorities such as Communal Police and
Gendarmerie (CIVPOL only)
iv. Monitor insurgent activities.
v. Keep one team (3 x.MILOBs in one veh with
com) standby; NTM: 15 mins.
vi. Monitor and_ report the movement of
refugees/displaced persons at RUSUMO border
post Rwanda/Tanzania and Rwanda/ Burundi border
near BUGESERA an daily basis.

4
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vii. Motivate refugees/displaced persons to
return to their homes.

b) Phase 2
i. Continue to perform Phase 1 tasks as
troops redapioyment /withdrawal is effected.
ii. Be prepared to perform any task assigned
by FHQ/MILOB GP HQ.
iii. Ba prepared to withdraw on order of
PC/MILOB op an.

(3) HILQ§_§£QE.J
Ehgge 1

i. Continue to perform present tasks.
ii. Participate in security ops with local
authorities suoh as Communal Police and
Gendarmerie.
iii. Monitor and report insurgent
activities.
iv. Monitor and report the movement of persons
at the Burundi/Rwanda border within Bdrys on
daily basis.
v. reap one team (3 x MILOBs in one veh with
com) standby: N114: 15mins.
vi. Motivate the displaced persons to return
to their homes.

EhQ§§_2
i. Continue with Phase 1 tasks as troops
redeployment/withdrawal is effected.
ii. Be prepared to support Sect 4 MILOBs.
iii. Withdraw oh order of FHQ/MILOB GP HQ.
iv. Be prepared to perform any task assigned
by FHQ/MILOB GP HQ.

5
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M1LQE_§EEIL¿
(a) grouping. Na change.

(b) Eha§§_i- QÀÀtinua to support formed troops.

(0) gggge 2. Be-pzhparnÀ to coma under command of
MILOB GP HQ as troops redeployment/withdrawal is
effected. Be prepnrndl to perform tasks without
support of formed troops.

HILOB SECT 5

(a) Phase 1
i. Continue to-perform present tasks. -
ii. "Participate in security ops with local
authorities such as Communal Police and
Gandarmorie.
iii. Monitor and report insurgent activities.
iv. Monitor and report on daily basis, the
movement of refugees/cieplnced persons at
GISENYI border and CYAKIKA.
v. Keep one team (3 x MILOBs in one veh with
comm) standby: NTH: 15mins.
vi. Continue to implement the current
deployment plan.
vii. Hotivate the displaced persons to return
to their homes.

" (b) Eh§§£_2
i. continue with Phase 1 tasks as troops
redeployment/withdrawal is effected.
ii. Be prepared to perform any task assigned
by mo/HIILQB GP HQ.
iii. Be prepared to withdraw on order of
FC/CHO.

6
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(6) MILOB sscm 5

Phggg 1
i. Continue to perform present tasks.
ii. Partieipeti in security ops with local
authorities such as communal Police and
Gendarmerie.
iii. Monitor and report insurgent activities.
iv. Continue to monitor the security situation
in KIGALI City.
v. Keep one team (Q X MILOBs in one veh with
comm) standby; NEH : 15mins.
Ehese g
i. Continue with Phase 1. tasks as troops
redeployment/withdrawal is effected.
ii. Perform any'task assigned by FC/CHO.
iii. Be prepare to support any of the Sector
MILQBB on order of GHQ.
iv. Provide 1 x MILOB team at KIA wef 01 Nov
94 (from 0600 to 18D0hrs) for monitoring
duties.
v. Be prepared to withdraw on orders.

£9—0rdinQ;ins Instructions
(1) Boundaries. No change.

(2) Humanisssisn.CQntrol_!e§sures- Annex C ref A-
(3) Routes. Annex D ref A.

(4) 2 '0 11 tio _ ' e . Disseminate
of SUb]eCt previewed on weekly basis or as required.

(5) QEQ 10. !ILBs to implement contents of OPO 10 of
FHQ as related to their tasks. 0P0 already issued.

7
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4. ADMINISTRATION LELBOGISTIQE Ho change

5. gguggug gun gxenggi No change

A .
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TO : FORCE HQ Date 2“+OCt 94

FROM 2 MILOB GP HQ Ref 2 PLANS 30/94

SUBJECT : REINFORCEMENT PLAN (MILOBS1

OVERVIEW

1. From most information reiceved the potential threat to the

RWANDA Government of National Unity comes from their oégsition

elements currently in ZAIRE. This threat cannot be ruled out on any

part of RWANDA if infiltration tactics are adopted.

2. In view of this possibility a Low Intensity Operation campaign

or a major incursion can only be sprung from a safe haven. Hence

the western state can be used as a spring board for such purposes.

Also the lose security in the south can be taken as an advantage

and exploited. The refugee camps in TANZANIA are good hiding places

for likely péepetrators of any hostile act in this country.

3. The above observation commits almost all UNAMIR MILOBSSectors

if a low intensity campaignis launched depending on its intensity.

However, if a major incursion is launched, this might leave some of

the sectors with breathing space.

l
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4. History has shown that even low intensity operations need a lot

of investment, both military and politicaly, before their intensity

became a known security problem. Such operations require base

areas, well concealed and heavily populated areas with good

political support. ’ i

5. The terrain in RWANDA is ideal for low intensity operations,

however of most concern are safe havens offered by forests on the

west and Lake KIVU' which is a potential obstacle but can be

breached easily by infiltration if the RWANDA ousted Government

Forces acquire resources.

6. These observations leave no doubt that in the event of any

hostilities starting in RWANDA, the likely areas to be affected at

the early stages of any campaign can be the West (UNAMIR Sectors

4C, 4B and 5) and the South (UNAMIR Sectors 4A, 3B and 2). The only

Sectors likely not to be immediately affected are Sectors 1, 3A and

6.

REINFORCEMENT PLAN

7. MILOBs do not maintain a reserve and do not expect any

reinforcements. The only possibility is to reinforce affected areas

by MILOBs from safe areas without disrupting the operational

efficiency of MILOBs where reduction has been effected.

8. If Sector 5 is affected, some elements from Sector 1 with

transport and communication equipment can be moved in to support

MILOBs in Sector 5. If Sectors 4B, 4C, 4A and 3B are affected,

2
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MILOBs in Sector 3A can be thinned to reinforce affected areas. If

Sector 2 is affected, MILOBs from Sector 6 and 1 can be thinned to

support Sector 2. Equipment support shall be treated in the same

manner.

9. The most important point to note is , as per appreciations

made, MILOBs in anticipated threatened areas must not be moved

until positive indications are established.

10. If continuous situation deterioration is experienced, there is

no other option except to withdraw because of the threat poised to

MILOBS.

RECOMMENDATION

11. It is requested that paragraph 8 be considered on the

reinforcement plan currently under production at Force HQ.

h~W¥k¥Q~y¢1vY,
MJ MASANGANISE
Lt Col

S PLANS/TRG 0

Info:

A/CMO
S00

SLOGO

s INFO/Ln 0

3

UN RESTRICTED



‘Tu

* W907/>7

§0Cw>

1

I “Le Q; CQC V
E/QLQ?“'_ lX€t<¢

13>(g(<1,.q

I



¿g”; . “L /C3
 ‘ X/J5)’ UN SECRET

4&2 CZ?» <3£À I

$eclca'e ¢%eX. Aikw¿
¢\);5.@ Copy No . of

_J;§ UNAMIR
M8 FORCE HQ

Kigali

0 August 94
c>

4000.1 (Log)

See Distribution

SUBJECT: AMENDMENTS TO LOGISTICS INSTRUCTION TO OPS ORDER 16

Reference: Modification No 1 to Ops Order 16

l. The following amendments have been made to the
Logistics Instruction.

a. Supported UNAMIR Forces. Para 3 d should read as
follow:

(1) GHANBATT — Sector 4A (HQ in GIKONGORO),

(2) Mechanized Bn Two — Sector 4B (HQ KIBUYE),

(3) Mechanized.Bn Three — Sector 5 (HQ RUHENGERI)

(4) Motorized Bn — Sector 4C (HQ CYANGUGU),

(5) Independent Motorized Coy 1 - Sector 2
(HQ KIGAKI)

(6) Independent Motorized Coy 2 - Sector 3
(HQ GITARAMA)

(7) Independent Motorized Coy 3 — Sector 1
(HQ BYUMBA)

b. The remainder of UNAMIR Forces remains unchanged.

2. A Chief Medical Officer (C Med O) has now been
appointed. Col W.P. Ramsay from the Australian Contingent will
now be the C Med O for UNAMIR II. Para 5 a of reference should
be deleted and re
placed by the following:

UN SECRET
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prior to the arrival of the Australian Medical
Support Force (AS MSF) the medical plan for UNAMIR
II is has follow:

(1) Level One. All casualties are to be assessed
and treated initially by unit medical staff.
The Canadian Contingent’s Medical Element
will provide level one medical support to
units without medical staff in Kigali area.
Movement of non urgent casualties to this
location will be under unit arrangements.

(2) Level Two. All units should hold low
dependent care patients in.own facilities for
up to 48 hr.

(3) level Three. Initial wound.surgery for trauma
casualties will be undertaken by either the
Medecin Sans Frontiere (MSF) or ICRC.
surgical teams in Kigali.

(4) Level Four. Definitive care will be provided
at the Nairobi hospital under the
arrangements of the UNAMIR CMO.

Casualty Evacuation. Casualty Evacuation (CASEVAC)
will be coordinated. by CMO using Aeromedical
Evacuation (AME) or road transport as required.
Request for CASEVAC are to be submitted through
the C Med O and Chief Operation Officer (COO) at
FHQ. The Canadian Medical Element will provide a
Medical Assistant for AME that originates from
Kigali. Request for evacuation will be by‘
coordinated by C Med O.

Location. Key locations are as follows:

(1) C Med O — Force HQ;

(2) Canadian Med Element — Amahoro Stadium; and

(3) MFS — King Fisal Hospital.

(4) AME— aircraft — Kigali Airport

(5) Others loc to be advised

2/3
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Distribution:

External:

Action:

(XJ\]O\U'\rI>UJ[\)|—‘

MILOB GP HQ
GHANBATT
Mechanized Bn 2
Mechanized Bn 3
Motorized Bn
Indep Motorized Coy 1
Indep Motorized Coy 2
Indep motorized Coy 3
Force Engr Coy 9
Force Sig Sqn 10
Force Field Hospital 11
UNCIVPOL l2

Information:

UNDPKO ( Mission Planning Services)13
French Coalition Force 14

Internal:
DFC l5
CAO l6
COO 17
HAC l8
C Plans 19
C Log O 20
CMPO 21
FSO 22
Camp Comdt 23

Information:

SRSG’s Office 24
File 25
Spare 26
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MILOB GP HQ
UNAMIR, KIGALI

6464.0/OPS /CL/Sep 94

See Distribution

GENERAL INSTRUCTIONS FOR THE DEPLOYMENT OF MILOBS AT KIBUNGO

GENERAL

1. The security situation, particularly in the South-Eastern
region of sector 2 has become worrisome. Unconfirmed reports have
revealed that certain atrocities in the form of clandestine killing
and terror are being perpetrated either in form of reprisals by the
RPA or by pockets of INTERHAMWE still operating within the region.

2. The reports, suggest that the ebbing level of security in the
area has provoked the “ovement of people through the usr if
footpaths, tracks and 1 few people using the main road into
neighboring Tanzania. Oi the contrary a few refugees/displaced
persons trickle into Rwa;ia from either Burundi or Tanzania.

3. The intention of tr< FHQ is to increase its presence in tre
area in order to facilitate the continuous monitoring of tre
situation and therefore increased security for the refugees a d
those already returning ;nd living in their homes.

MISSION

4. The MILOBS are to continue to provide humanitarian assistance
in conjunction with friendly agencies in support of the Rwandese
Government.

l
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EXECUTIQN

5. Tasks

8. MILOB sec 2—Kigali

(1) Deploy 4 X MILOB teams at Kibungo by 241800 hrs Sep
94.

(2) Teams to conduct the following tasks:

(a) Provide humanitarian assistance in conjunction
with NGOs and friendly agencies/forces.

(b) Monitor and report the security situation on
24 hours basis.

(c) Report immediately any violation of
humanitarian rights to MILOB HQ.

(d) Coordinate the evacuation of refugees /
displaced persons.

(e) Report daily movement or flow of persons into
and out of Rwanda at the border posts of Rwanda /
Tanzania near Rusumu and Rwanda/Burundi, south of
Bugasera.

(f) Monitor continuously the activities of custom
/ immigration and RPA officials at the entry point.

(g) Provide liaison with the civil authorities and
the RPA within boundaries.

(h) Investigate any breach of security or serious
incidents within sector.

(i) Conduct. or perform any task you 'judge can
enhance the performance of your mission.

(j) Provide unarmed escort on orders of MILOB HQ.

(k) Perform any other ‘task assigned. to you by
MILOB HQ or FHQ. .

Q.
1 I‘; I3'";‘I ITZD
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ADMIN REQUIREMENT

6. As you are aware, the administrative requirement to enhance
your deployment are still being coordinated with the FHQ. However,
you are to deploy the teams with,QA_yehigles including what you can
mobilize for the meantime. Further instructions on communications
will be issued I§tefT'The teams meanwhile will continue to use
their present callsigns.

7. The DCMO will visit the teams in place on 26 Sep 94 at a time
to be communicated to you.

4/»; 4
I D TIKOCA
Col

1 CMO
Distribution:

External:

Action:

MILOB SEC 2

Info:

MILOB SEC l
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TO 2 ALL SECTORS Date :l\Sep 94

/ »

FROM : Plans/Trg Cell Ref : 13/94 Plans

INFO : DCMO
SOO
sL0<;0&Z'“
SMPO
FHQ ~

SUBJECT Z MILOB SECURITY MEASURES IN ALL SECTORS

Reference :UNAMIR HQ Memo dated 29 Aug 94. »

1. The prevailing situation currently demands MILOBs to emmmd
their deployment. The question of resources to support
such a programme is always failing our intentions.

2. There is a possibility of the situation deteriorating. From
this basis, a tentative withdrawal plan as outline below shall
serve as a guideline for MILOBs to implement. The plan shall be
executed in three phases as follows:

a. Phase 1. Phase 1 shall cater for MILOBs deployed as
independent teams or MILOB teams collocated with armed
troops. The following withdrawal procedure shall be
adopted:

(1) Independent MILOB Teams.

a. Withdraw to nearest armed troops.

b. If there are no armed troops, withdraw to
MILOB Sector Hq.

(2) MILOB Teams Collocated with Armed Troops. With-
draw with armed troops to next higher troop Hq.

b. Phase 2. Phase 2 shall be considered if the situation
continues to deteriorate. Independent MILOB Sectors shall be
affected. Action to be taken is as follows:

(1) Withdraw to nearest armed troops Hq.

(2) Withdraw to MILOB GP Hg. This is only
applicable to those\Sector Hqs where armed troops

1
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are not deployed.

c. Phase 3. If the situation continues to_ deteriorate
then Phase 3 shall be adopted. Force Hq shall issue a
withdrawal instructions to a selected area.

3. Attention of all MILOBs is drawn on the need to:

a. Recover all essential stores and equipment.

b. Identification of transport requirements.

c. Additional support requirements.

MILOBs are expected to continue executing task at each level4.
of withdrawal as seen fit by the CMO.

,, WY 8'2. MP6.
WW fl lI‘i‘?@
i§°'iP/ i771... -
er ir-~ _
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MN *°w+wv 1-VJ"
M MASANGANISE
Lt Col
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