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14th. AuguPt , 1945 

:! . ho··.-nrd B •· Barr , 
k.ierica'1 ~elip,f for Italy Inc ., 
Via boncompagni 2 , 
Ro e . 

Dear ~r . na:"'r , 

S/37 

I do not no". ct- ; 1-fo1 ·'1'J. ti on vou ay haVP r9C':li v 0 d f a1'J. 

A. P . I . H9adquartPrs Ln th 0 Ptat_,.,s as regards the negotiations 
w11· c 1 a ~8 going Oi.1 hA,,."' t;•"'t"! ~ ~1 our two ore;ani,., t · onQ ns to 
thP. alloent i.o ... of use . clo l:.u.l.n fo,· Italy . 

In ord::n· to b~ing you up to date on vhat I kno , I am e.t ­
tachine; conies of t l1N>e cables , t Lc.> f i. st s1;'1t by · 10 +o V/a "'h • ng-
ton and th0 other t 1 m , 1 ·aQh:i_n ,ton ' s rqpl i • c • :B o th 0 8e it 
aT) ear as if th0 Qituation i_s still not co=;Jlr.> cl""ar a though 
uch nrog~0sf' haf' b9,n ~ade . 

If -"ou h'1ar s.n~ th-t.ng fu:rthe.,... on t- '_ · · f"' , T r-houl 
-ou~ info•~inb ne . 

Distribut·on: 
Sorie:ri. 
Bannister 
Prince 
Recistr (;:, ) 
K~"'~1v 
✓ 

Ab 9 .b.ackr'lan · 
D·.,...ec or of Supnly 



NLT UNRRA ROME . 

ADDRESSED TO ROME AS 559 AND RPTD TO LONDON AS 3293 HENDRICKSON 
FOR KEENY, RE YOUR 571 TO WASHINGTON, OUR 549 AND 3222 TO LONDON. 
FOLLOWING LETTER TRANSMITTED TO MYRON TAYLOR BY ME DATED 11 AUGUST. 
THANK YOU FOR YOUR LETTER OF 3 ~UGUST IN WHICH YOU EXPRESS APPROVAL OF 
THE ARRANGMENTS GOVERNING THE PARTt CIPATION OF THE AMERICAN RELIEF 
FOR ITALY IN THE DISTRIBUTION FOR RELIEF OF USED CLOTHING COLLECTED 
IN THE UNITED STATES. THERE IS ONLY A POINT OF DIFFERENCE NO# REMAINING. 
AND I AM SURE THAT WHEN I OUTLINE THE REASONS FOR OUR POSITION YOU 
WILL AGREE WITH US. IN YOUR LETTER OF 3 AUGUST, YOUR CONCLUDING 
SENTENCE STATES" IT IS OUR DESI8E !N THE INTEREST OF SlMPLIFICATION 
THATrr THE MATERIAIS ALLOCA D TO AMlRICANRELIEF FOR ITALY SHOULD BE 
SHIPPED BY YOU TO AMERICAN RELIEF FOR ITALY IN ITALY AND COBE MARKED 
ARI." PURELY BECAUSE OF SIMPLIFIED ARRANGEMENTS IN CONNECTION WITH 
SHIPPING WE DESIRE TO SEND ALL CLOTHING TO ITALY IN OUR BOATS 
ALONG WITH OTHER CARGO CONSIGNED TO OUR MISSION. OUR INTENTION IS, AND 
WE ARE PREPARED TO INSTRUCT MR KEENY TO THAT EFFECT TO TURN OVER AT 
LEAST 50 PERCENT OF THIS CLOTHING TO ARI IN ITALY. THIS WILL RELIEVE 
A GOOD DEAL OF STRAIN ON OUR SHIPPING PEOPLE AND THE RESULT SHOULD 
BE EXACTLY THE SAME. WE HAVE NO OBJECTION TO THE ADDITION OF CODE 
MARK!NG!>WHICH ARI MAY DESIRE TO AND TO THE MARKINGS ON THE BALES 
IN ITALY; WE BELIEVE THAT BY HANDLING THIS CARGO ALONG WITH OTHER 
CARGO, MORE ECONOMICAL ARRANGEMENTS CAN BE MADE, AND THE SHIPMENTS 
GREATLY EXPEDITED TO THE SATISFACTION OF ALL PARTIES, INCLUDING OF 
COURSE ARI 



DC/RMW76 WASHINGTON 300 CNT PCTNS 11 1437 

NLT UNRRA ROME 

Rec'd UN/Rome 12/8/45 

Action - Hackman (2) 
Subject S/6/001 
Keeny 
Prince 
Cochran 
Gircula tion 
Registry Control 

16:00 

ADDRESSED TO ROME A~ 559 AND RPTD TO LONDON AS 3293 HENDRICKSON FOR 
KEENY. RE YOUR TO WASffINGTON, OUR~.f549 AND f222 TO LONOON. FO LL01/.7ING 
LETTER TRANSMITTED TO MYRON TAYLOR BY ME DATED 11 AUGUST. THANK YOU 
FOR YOUR LETTER OF 3 AUGUST IN WHICH YOU EXPRESS APPROVAL OF THE AR­
RANGEMENTS GOVERNING THE PARTICIPATION OF THE AMERICAN RELIEF FOR ITA 
LY IN THE DISTRIBUTION FOR RELIEF OF USED CLOTHING COLLECTED IN 'IBE -
UNITED STATES. THERE IS ONLY POINT OF DIFFERENCE NO\'v REMAINING • .AND 
I AM SURE THAT \'1IBN I OUTLINE THE REASONS FOR OUR POSITION YOU WILL 
AGREE WITH US. IN YOUR LETTER OF 3 rn·AUGUST, YOUR . CONCLUDING SENTEN­
CE STATES: "IT IS OUR DESIRE IN THE INTEREST OF SIMPLIFICATION THAT 
THE MATERIALS ALLOCATED TO AMERICAN RELIEF FOR ITALY SHOULD BE SHIP­
PED BY YOU TO .AiVIERICAN RELIEF FOR ITALY IN ITALY AND CO DE MARKED ARI': 
PURELY BECAUSE OF SIMPLIFIED AERANGEMENTS IN CONNECTION WITH SHIPPING 
WE DESIRE TO SEND ALL CLOTHING TO ITALY IN OUR BO.ATS ALONG WITH OTHER 
C~RGO CONSIGNED TO OUR MISSION. OUR INTENTION IS, AND WE ARE PREPA­
RED TO INSTRUCT MR KEENY TO THAT EFFECT TO 'IURN OVER AT LEAST 50 ItER­
CENT OF THIS CLOTHING TO ARI IN ITALY. THIS WILL RELIEVE A GO OD DEAL 
OF STRAIN ON OUR SHIPPING PEOPLE AND THE RESULT SHOULD BE EXACTLY THE 
SAME. WE :-:A VE NO O BJEC TI ON TO THE ADDITION OF co DE MARKINGS 'IBI CH 
.ARI MAY DESIRE TO AND TO THE MARKINGS ON THE BALES IN ITALY. WE BE­
LIEVE THAT BY HANDLING THIS CARBO ALONG WITH OTHER CARGO, MORE ECO­
NOMICAL ARRANGEMENTS CAN DE MADE, AND THE SHIPMENTS GREATLY 'EXPEDI­
TED TO THE SATISFACTION OF .ALL PARTIES, INCLUDIID OF COURSE ARI 

20/8 cc: Taylo.r file / 
LEHMAN 
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TELEGRAM i 
Q, ;L/RC 

RMW25 WASHINGTONDC 55/54 8 1255 CNT PNS 

NLT UNRRA ROME 

ADDRESSED ROME 549 REPEATED LONDON 3142 YOUR 571. 

HAVE DISCUSSED SITUATION WITH TAYLOR. NO DECISION YET RE ARI. 

OUR 537 ADVISED YOU 5,600,000 POUNDS USED CLOTHING PROGRAMMED 

SEPTEMBER LOADING, PART MAY BE SHIPPED AUGUST AS FILLER CARGO, 

LONDON INFORM WEINTRAUB. WILL KEEP YOU INFORMED. 

LEHMAN 

Rec'd UN/Rome 9/8/45 10;30 

ACTION - HACKMAN (2} 
SUBJECT - S/5/001 
Keeny 
Prince 
Cochran 
Circulation 
Registry Control 



2.8.45 
UNRBA 

WASHINGT01'f 571 
REPEATED UNRRA LONDON 432 FOR KEENY 

FURTHER OUR 53? TRAliSFERRING 'IDDAY HALF GRIPSHOLM CLOTHING 'ID ARI. 
PLEASE INFORM DECISIONS MADE WITH TAYLOR ON FUTURE POLICY ALLOCATIONS 
ITALY AND EXPEDITE SHIPMENTS BOTH ORGANISATIONS 

AH/hb 

Distribution: 
Keeny 
Registry (2) 
Bannister 
Sorieri 
Washington confirmation 
London confirmation 
Cochran 
Hackman (2) 

KEENY 



2.8.45 
UNRRA 

Vl.-.SHINGTOII 571 
REPEATED UNRRJ LONDON 432 FOR KEENY 

FURTHER OUR 537 TRJiHSFERRING 'IODAY HALF GRIPSHOLM CLOTHING 'IQ ARI. 
PLEASE INFORM DECISIONS M..ADE WITH TAYLOR ON FUTURE POLICY ALLOCATIONS 
ITALY AND EXPEDITE SHIPMENTS BOTH ORGANISATIONS 

AH/hb 

Distri"Qution: 
Keeny 
Registry (2) 
Bannister 
Sorieri 
Washington confirmation 
London confirmat ion 
Cochran 
Hackman (2) 

• 

KEENY 



.. 

UNRRA 
~~ASHINGTON 

C A B L E 

16th July 1945 

53? PARA ONE KEENY WEINTRAUB HAC:K:laN MET WITH BARR AMERELIEF ITALY AND 

' FOLLOWING FROM BARR TO TAYLOR SUMMARIZES DISCUSSION QUOTE ARI 60.PD 

FOURTEENTH IN MEETING TODAY WITH WEINTRAUB DEPUTY DIRECTOR SUPPLIES 

UNRRA WASHI?4GTON KEENY AND OTHER UNRRA STAFF FOLLOWING POINTS . 
I 

CLIRIFIED COLON WEEN ARI SIGNED COMBINED CLOTHING DRIVE CONTRACT . 

IT AGREED THAT ONE ALL CLOTHINB COLLECTED WOULD BE ALLOCATED TO 

GOVERNMENT THROUGH UNRRA TWO WHEN A GOVERNMENT REFUSED CLOTHING THROUGH 

UNRRA . ALLOCATION WOULD BE REFERRED TO SPECIAL COMMITTEE UNDER WILLIAM 

~ APPOINTED FOR ALLOCATION TO PRIVATE PARTICIPATING AGENCIES 

INTERESTED IN THAT 'PARTICULAR GOVERNMENT AND DESIGNATED BY PVvCB 

THREE NO AGREEMENT WAS MADE WITH ARI AS TO AMOUlfTS FOR ITALY BASED. 

ON PREVIOUS COLLECTIONS ARI.PD OR WAS ANY AGREEMENT MADE THAT ARI 

WOULD PARTICIPATE IN PROCESSING SHIPMJN!l' OR ALLOCATION PD ALL 

CLOTHING BEIBG SENT ITALY IS AT PRESENT CONSIGNED TO UNRRA MISSION 

ITALY THEY HAVING RECEIVED THREE HUNDRED TWENTYNINE THOUSAND POUNDS 

FROM NATIONAL DRIVE ON GRIPSHOLM PD PARA DURING MEETING KEENY 

RECEIVED CABLE STATING CONFERENCES BEING BELD WASHINGTON PD HOPE 
-rUG,/ti-

THAT WEINTRAUB WILL REACH 'P-HREE FOR MEETINGS PD MAY I RECOMMEND 

FOLLOWING ARRANGEMENTS WITH UNRRA GOUIN ONE CLOTHING FOR UNITED 



NATIONS NATIONALS AND ITALIAN REFUGEES BE ASSIGNED TO UNRRA FOR 
I 

DISTRIBUTION THESE TWO CAirEGORIES WHICH ARE THEIR RESPONSIBILITY 

TWO ALL OTHER CLOTHING BE ALLOCATED AND SHIPPED TO ARI FOR 

DISTRIBUTION ENDSI GENERAL POPULATION THREE TEET SUCH CLOTHING 

SHIPPED ARI BE ADDRESSED ARI TO BE RECEIVED BY OUR PORT AND 

WAREHOUSE ORGANIZATION FOR ALLOCATION AND DISTRIBUTION BY 

NATIONAL COMMITTEE PD NO QUESTION ABOUT FACT THAT ARI AND UNRRA 

CAN COOPERAll WITHOUT MAJOR DIFFICULTY HERE HOWEVER TO PROTECT 

POSITION ARI AND ENDSI AS WELL AS TO CLARIFY UNRIAS ACTIVITIES 

IT IS NECESSARY SHIPMENTS TO UNRRA BE FOR FOREIGN NATIONALS AND 

REFUGEES AND ARIS FOR GENERAL DISTRIBUTION PD PARA WEINTRAUB 

POINTS OUT THAT UNRRA IS CONCERNED OVER RELATIVE SEVERITY OF 

CLIMXTE IN OTHER NEEDY COUNTRIES SUCH AS POLAND AND RUSSIA AND 

FACT THAT SOME NEEDIEST COUNTRIES HAVE NOT YET RECEIVED CLOTHING 

PD IF ALLOCATION COULD BE MADE TO ARI COUW NOT OUR PROCESSING AND 

SHIPPING FACILITIES THERE EXPEDITE MATERIAL FOR ITALY AND PERMIT 

UNJlRA TO CONCENTRATE ITS EFFORTS ON OTHER COUNTRIES PD OF THREE 

HUNDRED AND TWENTYNINE THOUSAND POUNDS RECEIVED BY UNRRA FROM 

GRIPSHOLM FROM NATlONAL.DRIVE KEENY RECOMMENDINB TO GOVERNMENT 

THAT FIFTY PERCENT THIS MATERIAL BE GIVEN ARI FOR DISTRIBUTION 

ENDSI PERMITTING US TO CONTINUE DISTRIBUTIONB NOW COMMITTED 

PD THIS ONE HUNDREB AND SIXTYFOUR THOUSAND POUNDS TO BE TURNED 

OVER ARI HERE ON ACCOUNT PENDING FINAL ARRANGEMENTS YOUR MEETING 

REGARDS HOWARD BARR UNQtJOI'E ,.. 



PARA TWO BARR AND ABOVE AGREE IF POSSIBLE MEETING WITH TAYLOR 

REFERENCE YOUR 492 SHOULD BE SCHEDULED AFTER TWENTY FIRST JULY 

WHEN WEINTRAUB CAN ATTEND WITH LATEST INFORMATION 

PARA THREE OLD CLOTHING RECEIVED TO DATE ONE MILLION ·AND EOURTYF'OUR 

THOUSAND l'OUNDS OLD DRIVE PLUS THREE HUNDRED AND TWENTYNINE THOUSAND 

GRIPSHO.LM NEW DRIVE PD KEENY RECOMMENDING TO GOVERNMENT TRANSFER 

HALF GRIPSHOLM SHIPMi.NT TO ENDSI 

KEENY 
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ont1n1 hes since filed 
t t ent ot no objection, ot ich 

Contini ills nd you copy: 

-....., 

. . 



30 ~ 1945 

; To, A. Hackman 

SUBJEOT1 Trans o Gripsholm Oloth1ng to A 

This tter was referred to v-v. tiili by letter of 17 Jl,i.ly. 
Avv. t1n1 replied an 24 JuJ.y tha.t the deai ion is ours, 

ce the clothing never be um 4 o "o t OoftnUDBnt. 
:r a.a taking this re~ u Ulliin.1ng tnat the Goi1ernment rapr~ 

ntatiw has no objection, nd I authorizjng you tum 
one-half of he Qr:1.peholm ship!l!lnt or 3291 000 t,CNJlQa ovta' 
the ARI to • arr. 

ill you ~ue 1n!ol"lll a.sblngtcn 'When this n &ii and 
needle t once mor about the basic d i ion on the clothing 

d the wh bouts ot ahi ts. 



TOs 

FR>lh 

J>. Contini 

S.K. Ke9117 

29 Jlll.1' 1945 

SUBJEOT1 )(oo.t1ni1 letter r clothing m Gripaholm - ARI 

0 

Would you turn owr one-half or the Oripsholm shipment on the basis ot '-~ . -'-· · 
Avv. MMt:ini' 1eiter. I would lilce to ve a statenent oo. file that,,_ ,~ 
have no obj otion, if that 1a the case. 

If you think that it will be embarrassing tor ise th tter with Aw. 
Mantini apin• I will authorize the olo · g to be transferred. 

SMKEPll/nl 
i 

/ 



f a.nala.tion 

I answer yours of the 17th July on used clothes, I take 
notice of what you say, 1. e., that the elothes are UNRRA property. 

I have not been present at the discussions on that subject, 
so I cannot express my opinion. 

I 

Besides, if I have understood it correctly, UNRRA's origi• 
nal request seems to be to import used clothes for the Cityens of the 
United Nations and for the Italian refugees,. without my being in any 
position to know the perc·entage destined to;, the 2 categories. 

My approval must therefore be given onJt to a general prin­
ciple, 1. e., that clothing for refugees be brought into Italy accor­
ding to Reso~ution 58 and to the Agreement with the Italian Government. 

The arrival of an invoice of clothes on the "Gripsholm" con~e 
cerns me only when I shall know which part of that invoice belongs to 
the program agreed with the Italian Government. I do not feel that 
it is for me to decide whether a part of that invoice should be assi­
gned to ENDSI on behalf of ARI, at least if I consider the informations 
available to me up to this moment. I am very pleased to note that the 
shipping cost ought not to be charged to the budget of the Italian 
Mission. It answers a ~ish which we often have expressed concerning 
all of UNRRA's supplies. 

I am also waiting for precise proposals concerning the assi-5 
nment of the clothes which will be done by the Italian Govermnent 
through our Delegation. Such proposals will be submitted to your ap­
proval, and to mine, after they will have been eventually examined by 
the Delegation. 

Giji egge/ er · 

Cordially yours, 

Avv. Lodovico Montini 

TO: Mr. S.M. Keeny 
Chief UNRRA 
Italian Mission 

FROM : Avv . L.Montini 

,... --
t ,,,..., ... ~ ,.. 

V l , :} 
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-~~ o)J C'fcoma 24Luglio....... ....... 191/,;. 

9residenza def eonsig io dei cministri sll.t Mr • . s .M • . KEENY. - Capo de.1~.~ ... 1#..Ei.~tone 
DELEGAZIONE DEL GOVERNO ITALIANO 

PER I RAPPORTI CON L' U. N. R. R. A. 

c5eru. ......... ................................ CU((. ... ...... ......... .. ....... . 

r:J>rot. en .... ??:L.:L .. D..e.1.•. .. ..... r:J>osiz • ....................... 

Italiana dell 'UNRRA 
···--··-···--··-···-·············-· ····-···············---------------··-···-·············· 

ROM A 

C'/cisposta al {ogli~ de/ ... .................................................. . 

ClJir •.. ................... ... .... c5ez . . . ....... en .............................. . 
OGGETTO ................................................................ ...................... .... ............................................................................ . 

Egregio Sig. Keeny, 

in risposta alla Sua lettera in data 17 luglio, riguar­
dante il vestiario usato io prendo a.tto che tale vestiario e di proprieta 
dell'UNRRA.. 

Non avendo pa.rtecipato ad alcuna delle discussioni relative a que­
sto oggetto non sono in grato di esprimere il mio parere motivate. 

D'altronde, se oene ho compreso, la richiesta originale dell 'UNRRA, 
riguarderebbe l'importazione del vestiario usato per i sudditi delle Nazio­
ni Unite e per gli sfollati italiani, senza che io possa conoscere la per­
centuale destinata per le due categorie di soccorsi . 

Lamia approvazione non pub quindi riguardare se non un principio 
di massima e cioe che si introducano in Ita lia dei capi di vestiario per 
sfollati, in relazione alla risoluzione 58 e alla Convenzione in corso col 
Governo Italiano. 

Il fatto dell'arrivo attuale di una partita di vestiario per mez­
zo del "Gripsholm" non investe la mia comptenza se non in quanto mi sia 
indicate qua.le parte di tale carico rientra nel programma.concettato con il 
Governo Italia • Che una parte di tale carico venga assegnato all ' E:NDSI, 
per incarico dell 'ARI , none cosa sulla quale io possa deliberare, al~eno 
per le informazioni cbe fino ad oggi ho avuto in mer· to. !.:Ti e mol to rr to 
notare cha il bilancio della Missione Itali~na dovrebbe escere sgravato de1-
le spese di spedizione. Cio corrisponde al desiderio da noi piu volte e~ 
spresso nei riguardi di tutta quanta la fornitura dell ' lliRRA. 

Per quanto infine riguarda l ' assegnazione del vestiario che do­
vra essere fatta al Governo Italiano attraverso questa Delegazione, io at­

tendo proposte precise che saranno dottoposte alle deliberazioni di Lei, 
Sig. Keeny1 e mie, dopo aver eventu~lmente sentito il parere della Delega­
zione. 

Con cordialita,, La saluto 

IL PRESI'"'ENTE DELL.A DELEGAZIONE DEL GOVER.~0 
I'T'ALIA.NO PER I RAPP:'!RTI CON L'UMRRA 

(Avv. Lodovico Montini) 



I:N'JJ:EmN.AL MEMORANDUM 

To: S.M. Keeny ✓ 
Chief of Mission 

:Ref .Mo. S/ S7 

July 26 , 1945 

From: Abe Hackman ~ ~ 
Director of Supply 

Subject: Avv. Montini's letter of JuJ. th. on clothi for ARI 

l. I do not dare try to interpret whether this letter is a 
blessing or a curse. 

2. Smith is ready to work with ARI in Naples sorting the 
stuff out, when he gets word from us here. 

3. Please instruct. 

Distribution: 
Registry ( 2) 
File 

r '1 \.~~- \~~ .. 
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It liun 1 ion o 

21st July 1945. 

'lo: C n 

ro • • ny-

·111 you plea r nee tor 
t r rrin fro e t tof I h 1 ot b 
3 O lb of clothi o on th p ho ft • 

' 
I r t t o 111 c e 1th • .r of 

J, i nri 1 it o d b satist y f to 
t k h lt o ot oloth1 incl th 
hi nt. 

p p 
oon 1 
to 1 1 

ich d r 

/pbg 

oc/ . d. try (2) 
11 

l.d r ter 
eub s 

ot been r 

\ I 

' \ 

I 
\ 

lso 
but 



0 1 Leeny 
Reeistry 
Hackman 
',. ein trau b 

0 • 

17th July, l 45. 

·vv. tu ovioo ontini, 
Vi allu ti n 10, 
Roe. 

Dear vv • . ontini, 

u tra , y r 
tor~ p o rte , 

ing h lief fo er 
to o lari t ~......... it t 
collect i e Unite ' 
Olothin i w o p d 
tr t t doc to 
out n t v 50,000,000 
from any c or 1 non thi o1nt, 
ho r, re th 

in wr1t1n • 

' 

C 
d 

of the 
lf oft 1 

• oth 
t 

1 hing 
tr, 

1 o-~~• 
t "Pf>~~-v l 

appree r 

inoe ely-, 

1 



l!le. 

cc Keeny~ 
Regist:t-y 

Hackman 
Weintraub 

. 
f tl' ., ·111 ~ y~. 

isouss1on 
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PROPOSED CHANGE IN ICPJiORANJXJ)I or USED OLOTBING 
FOR :tTJ.'.1... 

b1titute ror aragr 3 the tollo ng•-

ttAooording to cable o. Italy ha be n allocate 
3,000, 00 -bs from the tiret 5 ,000,000, or 6~. It 
th fu.tu."l" allooati B ·t tAe am rate, end it 
t total Joint ri yiel $ only 100,0 0,000 lb, 
thi 11 mean th t It y will get only 6,000,000 lb. 
I·t is underatoo from Kr. Weintraub that 100,000,000 lb 
ia Tee.so ly co~t in but that any a.mount bov 
100,000,000 lbs is robl atioal. It~ the 
1!50,000,000 lbs target is r~ ohed, te.ly's share of 6- would ount to 9,000,000 ls.• 

2.. A d to ar gra h 4. rt r the ~1ret sentence the 
tollowin .- j>~l.h 

"Th• -W:..tcllilli-requ s th plan, agreed 
u on Mr. Be · e res onsible for 

~ used ~ng for ationals and 1'or 
U O 11 :Itelie.n tu .I. ;ould be 

re ai r aJ...L-4~t.ef""-flr:l'vr-Jt:-mtv.1:en-. The vi ion 
gr du n t ly use clothing 

and hoe re 1 the joint rive." 

3. dd aft r aragr :- ~ 
"It is und r tooa. th t clot n al1· .. Y r oei v d in Italy-, 
-hioh ha it origin in th Joint riv. woul e 

inoluded th calculation. Th ount receiv d to dat 
includes only the hi ent on t. "Grips olm" a.""lounting 
·to 320 1 000 1 • t agre today t Mr. Bau,that 

~~ ~ halt o this ahipm nt hould be turned over to ~ tor 
,{, +&.,. ~ ~di tri ut1on through E. s.I. It • further gr.ee that 

0 u ed clothing previou ly- r .. oeive · by UN A, o wh:loh 
appro:dmat ly '700,000 lbs are atill 1n UNRRA. stocks 1n 
Italy• ohoul belon to lJNRRA to be us tor Unit d 
N t1ona national d refy.gee • " · ,,,~---... 

--i-r~L-~ .___ 
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-T : e1ntra band r. Barr 

Fro : S • , • ny. 

ubjeot: d aly . 

r . W intraub, Deputy D1ructor for Supply, rro our W sh1ngton 
ha qu rters, h s r vi wed my e or ndu to r. Tylor of 4th Jun 
and my letter to • We1nbraub'a oh1 t, r. Hendrie on, of 5th Jun, 
on the UbJeot of use<5: clothing. · 

In our discus 10 have empha 1aed with r. 1ntraub th 
d air b111ty or 1nta1n1ng h 1ntere t of the •• I . con titu nc 
1n the Italian progr . He, 1n turn, has pointed out number of 
proble involve · in the overall allocation of the o1oth1ng procure .' 
in th Joint driv . So of thee tact re tend to operat g inst 
Italy: e . g . (l) · h relat1v se r1ty of cl1mat in other ne dy 
countries such s Poland and Ru 1 J (2) th earli r date at which 
w1nt r begins in th orth; (3) th fact that eral of the noed1 
countries such o.e P land hav h1tlle to rece1Ved no aid wh tever. 

According to he ex 
get 3,000 ooo lbe. ro 

ame ra er after . 
~ur of tal o only 
th amo ay rt to 7, 
reach 9,000,0 o. 

ona tly will 
0,0 bly at th 

1 l oan b 
w ity that 

e t 1t ay 

In te s of Ita11an need, U has requested ,ooo 11:Ss • 
rstood th t 
or 13,000, 

r refugees an United Nations national nd it 1 
th A.R. l . lat ear got about 5,000,000 lbs. - a 

In my letter to •1£~ aylor I urg d that if th re ha be n a 
c 1tm nt of ny ort,/~.R. I. get aa uch from th Joint dr1v as 

t did fr m its ,nd pend nt drive,. then such an ag;r e ent should b 
faithfully kept, whatever the cons. qu nee to the pro am. It 
is obv1ou that 1f we get only 6,000,000 lb . and it A.R. I . gets 
5,000,000, the UN:RRA pro~am will b oet ·ser1ousl affected, sine 
1,000,000 lbs. w111 be totally 1n d quate to meet h U need 1 
ItaJy ~ 

The settle ent of th1 matt been rer to 
1 ashington 1n cons ltat1on w T r. 

t :u 
0 t,..JB,~~~f, 

(UA.-t,<, µ/~1,(. 

.Hendrie 
that this 

,1,_,v,,· 
our 

r d th t t th llocation fro 
th pring d rou t up to 10, e • , y hortage fro 

n 

the firs • all be d up fr allocated re rv, 
h1ch I Under be 10.000,0 O lb t an a spec1 1 

grant of from l - 4,000,000 lbs. Such a surp u ld g1v A.R.I. 1 
5, 00,000 lbs. nd would giv UNRRA bout 60J of 1ts requested 
8,000, 

th •. I. share b t rned ov r to 1.t 
1n the United t t e, w1th th rrangem nt for th aling and hippin 
t b done by •• I, 1f poss1bl; or, alternat1v ly, that the UN 
b d et e reli v d of the baling nd hipping oh rg , t least fo 
t A.R.I. ahar, nd if ossibl ror the total clothing shi ped to 
taly . " 

The foregoing r co d tion should exa 1ned to 
that it will not . sult in th u due d lay of th cloth 

sur 
or .. . .I. 

If the g propos 1 proves 1 nd the 
11 b for er pr ant e hould r c 

the u d co o th Joint dr~v 11 come to 
di-v1d 1 1 t n t he :Etali ion 'budget · 

t 
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UNRRA 
WASHINGTON 

C A B L E 

16th July 1945 

537 PARA ONE KEENY WEINTRAUB HACKMEN MET WITH BARR AMERELIEF ITALY .AND 

FOLLOWING FROM BARR TO TAYLOR SUMMARilES DISCUSoION QUOTE ARI 60 .PD 

FOURTEENTH IN MEETING TODAY WITH WEINTRAUB DEPUTY DIREC TOR SUPPLIES 

UNRRA WASHIKGTON KEENY AND OTHER UNRRA STAFF FOLLOWING POINTS 

CLERIFIED COLON WHEN ARI SIGNED COMBINED CLOTHING DRIVE CONTRACT 

IT AGREED THAT ONE ALL CLOTHINB COLLECTED OULD BE ALLOCATED TO 

GOVERNMENT THROUGH UNRRA TWO WHEN A GOVERNMENT REFUSED CLOTHING THROUGH 

UNRRA ALLOCATION WOULD BE REFERRED TO SPECIAL COi'.viMITTEE UNDER WILLIAM 

BATT APPOINTED FOR ALLOCATION TO PRIVATE PARTICIPATING AGENCIES 

1 INTERESTED IN THAT PARTICULAR GOVERNMENT AND DESIGNATED BY PVvCB 
• ' 

THREE NO AGREEMENT WAS MADE WITH ARI AS TO AMOUNTS FOR ITALY BASED 

ON PREVIOUS COLLECTIONS ARI PD OR WAS ANY AGREEMENT MADE THAT ARI 

WOULD PARTICIPATE IN PROCESSING SHIPMP,-T OR ALLOCATIO N PD ALL 

CLOTliING BEIBG SENT ITALY IS AT PRESENT CONSIGNED TO UNRRA MISSION 

ITALY TBEY HAVING RECEIVED THREE HUNDRED TW1i"~TYNINE THOUSAND POUNDS 

FROM NPTIONAL DRIVE ON GRIPSHOLM PD PARA DURING MEETING KEENY 

RECEIVED CABLE STATING CONFERENCES BEING HEW WASHINGTON PD HOPE 
_,,,,ff~R1;. 

THAT 'NEINTRAUB WILL REACH~FOR MEETINGS PD MAY I RECOMMEND 

FOLLOWING ARRANGEMENTS WITH UNRRA COLUN ONE CLOTHING FOR UNITED 



NATIONS NATIONAIS AND ITALIAN REFUGEES BE ASSIGNED TO UNRRA FOR 

DISTRIBUTION THESE TWO CATEGORIES WHICH ARE THEIR RESPONSIBILITY 

TWO ALL OTHER CLOTHING BE ALLOCATED AND SHIPPED TO ARI FOR 

DISTRIBUTION ENDSI GENERAL POPULATION THREE THA:T SUCH CLOTHING 

SHIPPED ARI BE ADDRESSED ARI TO BE RECEIVED BY OUR PORT AND 

WAREHOUSE ORGANIZATION FOR ALLOCATION AND DISTRIBUTION BY 

NATIONAL COMMITTEE PD NO ~UESTION ABOUT FACT THAT ARI AND UNRRA 

CAN COOPERA E WITHOUT MAJOR DIFFICULTY HERE HOWEVER TO PROTECT 

POSITION . ARI AND ENDSI AS V.'ELL AS TO CLARIFY UNRltAS ACTIVITIES 

IT IS NECESSARY SHIF!-1':ENTS TO UNRRA BE FOR FOREIGN NATIONALS AND 

REFUGEES AND ARIS FOR GENERAL DISTRIBUTION PD PARA WEil\TTRAUB 

POINTS OUT THAT UNRRA IS CONCERNED OVER RELATIVE SEVERITY OF 

CLIMETE IN OTHER NEEDY COUNTRIES SUCH S POLAl.'ID AND RUSSIA AND 

FACT THAT SOME NEEDIEST COUNTRIES HAVE NOT YET RECEIVED CLOTHING 

PD IF ALLOCATION COULD BE MADE TO ARI courn NOT OUR PROCESSING AND 

SHIPPING FACILITIES THERE EXPEDITE MATERIAL FOR ITALY AND PE IT 

UNKRA TO CONCENTRATE ITS EFFORTS ON OTHER COUNTRIES PD OF THREE 

HUNDRED AND TWENTYNINE THOUSAND POUNDS RECEIVED BY UNRRA FROM 

GRIPSHOLM FROM lATlONAL DRIVE KEENY REGO DINB TO GOVERNMENT 

THAT FIFTY PERCENT THIS MATERIAL BE GIVEN ARI FOR DISTRIBUTION 

ENDSI PERMITTING US TO CONTINUE DISTRIBUTIONB NOW COMMITTED . 
PD THIS ONE HUNDREB AND SIXTYFOUR THOUSAND POUNDS TO BE TURNED 

OVER ARI HERE ON ACCOUNT P.ENDI G FINAL ARRANGEMENTS YOUR MEETING 

REGARDS HOWARD BARR UNQ,11 

- 1 

... 



PARA TWO BARR AND ABOVE AGREE IF POSSIBLE MEETING l/i ITH TAYLOR 

REF~RENCE YOUR 492 SHOULD BE SCHEDULED AFTER TWENTY FIRST JULY 

WHEN ViEINTRAUB CAN ATTEND WI'l1H LATEST INFORMATION 

PARA THREE OLD CLOTHING RECEIVED TO DATE ONE MILLION AND FOURTYFOUR 

THOUSAND POUNDS . OLD DRIVE I_)LUS TIREE HUlIDRI!..D AND TVlENTYNINE THOUSAND 

GRIPSHOLM Nl!:\ DRIVE PD KEE.NY RECOMMENDING TO GOVI!:RNMENT TRANSFER 

HALF GRIPSHOLM SHI rT TO ENDSI 
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VIA RC A 

RADIOGRAM 

Charge : AMERICAN RELIEF FOR ITALY 

~fi'tl _6 1 Via l,ucullo Ro 

MYRON !AYLOR MARCHISIO 

AMRJLITAL NEWYORJC 

»-'° , E'. N. D. S. I.,) 

ARl 60 - FOORTEEB!H IB MEETING TODAY WI'l'B WEIN'l'RAUB DEPU'l'T DIBEC OR SUPPLIES 

tmRRA WASRING'l'Oli KEENY AHD OTHER 'OmllU. STAJT 70LLOWIBG POIN'l'S CLARIFIED .. STOP 
(1 1 

WHE AIU SIODD COMBI D CLOTHING DRIVE CONTRACT If AGREED 'l'RM.t OIIE ALL CWl'HilfG 
,,, D c.2"\ 

001.LECTED WOULD :BE 80NSIQ.IJD f)~ ~ililmrMillir.f Wll mraIU. '!'WO Wl:tD A . _,,,.... ______ .,.., .. __ 

GOVERNM:Eli1f REFUSED CLO HING 'Nm.OUGH mm.RA .ALLOCA'l'IOB WOULD l3E REFERRED TO SPECIAL 

COMMITTEE UIDER WILLIAM BA.TT APPOIN'l'ED Bl &Pl• J'OR ALLOCATION 1'0 PRIVATE 
e~, t\ 11..t<-' ~'1 ?Wc l.b. (3 J 

PA'RIJ:I I IP.A.'l'lBO- A(UlWCIES JNTERESTED IN '11BAT PARTIOULAT{ IOVERNME 'rHREE NO AGREEMEft; 

WAS MA Wl!B ARI AS TO AMOUNTS FOR ITALY BASED O PREVIOUS COLLECTI OJS .A.RI,. 

STOP OR VAS ANY AGREEMENT MADE THAT ARI WOULD P '.): IP 'l'E I I PROCES3I G SliIPMD'l' 
Ai ~~c.s~~-r 

OR ALLOOATIO?J .. S'l'OP ALL CLO'?HI !lO 13EING SENT ITAL? I S CONSlGIED TO UNRRA MlSSlOB 
A 

ITALY 'l'HET BAVIIG RECEIVED !BREE HUND 
/' 

NE HOUSAND POtnm FROM 

n'l'IONAL DRIVE OB GRIPSBO , PARAGRAPH DURING MEE'.l'I G KEEIY RECEIVED C I,.E STATING 

CONFERENC BID G LJ) WASHUJGTOI ~ S'l'OP BOPE TBA'!' WEINTRAUB I LL RE.WI THERE 
i) 

FOR MfflI GS 1STOP KAI 1 BEC.0MME1ID70LLOWING ABJW1G MEHS WU'R umuu. O'NE OLO!BIIG 

FOR UNI TED IA.TI ONS BATI O ALS AID 1 TALI REFUGEES l3 ASSIGNED TO UlfRRA FOR 
\. ) 

DISTRIIUTIOI TBES~ WO OA'l'EGORI WHICH ilE 'l'REIR RESPO!lSil31Liff '.l'WO ALL OTHER 
A j..1,. 0 A1" ~ D ANO ( 21) 

OLO'l'RIIG BE!\ SHIPPED 'l'O A.RI FOR DIS'l'lU!HJ!IO ENDSl G 1W, POPULATIOI 'l"Bimil 

HA! SUCH CLOTHING SHIPPED ARI BE ADDRESSED ARI TO BE RECEIVED l3Y OUR .PORT 

AID WABEHOUSi ORGAlO'.Z '?IOI JOR ALLOCATI ON AID DI STRI:B'OTIOB J3T NATIONAL COMMITTEE /" 

PARAGRAPH NO QUESTION A'.BOO'l' FACT TflA'l' ARI AID tllRRA Oil COOPERATI Wl'l'HOU! MAJOll 

DU'FIC~Y l!ERE HOWEVER 'fO PROTECT POSI'l'IOB' ARI AID ENDSI AS WELL AS TO CLAlUJ'I 

UIRRAS 
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Charge : AMERICAN RELIEF FOR ITALY 
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( « E. N. D. S. I. » ) 
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394 
June 011855Z 

FIi))( : WASHINGTO 

TO s ROME 

RFSTRIC TED -

Incoming Message 
Headquarters Allied Comrrissicn 

ADDRESSED TO ROME AS0 94 11855 

Your 316 

E/3452 
JUNE 0.31300B 
ROUTINE 

' \ 

' ~ 

1. First interim all cation to ITALY under resoluti n 57 is ~o th usand 

pounds not 5 million pounds. 

2. 2 million 500 thousand pounds allocated under resolution 58 being 

shipped to Italian Mission for di_stribution in Italy by such agencies 

including ENDSI as you and Italian Govt . agree. 

3. Italians displaced outside rrALY may receive assistance under 

resoluticn 58 upan retuming to rrALY 

4. N all cation mad.e to Am:. 

5. No agreement xists with ARI 

\ 



llmR.A. 
L(J{OO}f 

231My 1945 

' 
J f9' 1. DECISION ON ASSISTANCE TO ITALIANS OUTSIDE ITALY• BEBBEHCE 
OUR CABIE 11t4 AND 145 !O WNDON, 14- JBQI( GREECE AID 3't2 PRCll lf.ASHIIG!'Clf 
2. A.CTICB ON II01'HBRGILL AND Oll PILLDIG R>SI!IOBS :B-128, :e-145. AID B-14' 
BEP.EREICE OUR 115 AND 139 TO LOBDOB A1ID 2-n TO WASHING-TOB 
3. IN:roRllA.TI01' ON A~ MADE WASHINGTON Wiffl AME.iICAN RELIEF 1W 
ITALI. RE!iZREICE OUR 2Jlt. AND 316 TO WASHING!ON 
4-. ASK WASBIIG!O!r SEND SUPPLIES REQUBS1'ED OUR 22, TO W.ASHING!Olf AID 
LESS WBEAf 
5 • EXHmI!E lfASHDGTOll DRILL OH POROHASE SURPLUS• ESSENTIAL 1G 
mooummur.r TIUNSFm.T 

S.M.KEENY 

U11RRA - ITALIAN JIISSION - Via s. l'ficolo' aa Tolentino 78 

, 
.L 'C1 



UHRRA 
WASHlllGTOB 

S Jill . 194-S 

311 YOtJR 3()le. RECEIVED GARBIED. ASSOO FIVE :romms .ASSIGNED IT.AIX UNIER 
RESOLUTION 57 AND ffO AND ClfE HALF MILIJClff :romms FOR DISPLACED masoBS ITAI,;l' 
llNilER RESOLUTION 58. PIEASE CONFIRM fflJ.f mE ffO AND ONE RA.LP JIILLICIJ . R>UBDS 
IS ADDITIONAL TO AlfY QUANTITIES COMMI'l'!ED . FOR DELIVERY TO ADRIQ.All BELIEF FOR 
ITALr IN U.S. FOR BUOOETDG POR:roSES WIRE WHETHER, AFTER BEQUIRilllffS UllifED 
JIMIONALS ARE JIET, YOU 40CEP.r OUR RECODEM>ilIQI mil WE DISTRIBtJ'.rE CLOmING 
FROM ANY SUP.PLIES ALIDCA!ED IT.ALY TO GIVILIAIJ ITALIAN~ RETURNING :EROJI OT.BER 
COOimUES. WE '0NDERST.ARD MILITARY GIVE RE!llRBING I!l'ALIAJfS THIS BA!RE STATUS 
DISPLACED PERSQtIS. REQUIREMELft'S RM'URJrING ITAIJABS -HEAVY AND tlRGENT RESIONSI­
BILITY DlPOSSIBIB MEET OTHERWISE. 

OUR 2,r.. ASKED FOR mT AND FIGURES D A1IY .M',,REE:fflQT JWE OR FENDING WI!H 
.AJIERICAJi RELIEF FOR ITALY AS TO DIRECT ALWCATIOH TO !HEJi OF ANY CONTRIBUTED 
oummJG. OUR VIEW HERE ALLOC.ATIOB .ABOVE EXISTING CODI!MENTS 1'0 ARI SHOULD 
BE lWE TO MISSION wrm us IIAllllG .ARRAl(GEIW'ffS WI!H AliERICAB BELlEP FOR ITALY 
AID ENDSI IF IESIIWUB • D' AIY CLOfflIIG IS ALLOCA!ED !O ADRICAN RELIU :ft>R 
ITALY EITHER D u.s. OP HERE PI.EASE CO.NFIRI( fflA! AJIERICAlf BELIEF FOR IDLY 
SHOULD BEAR A1L HANDLIRG AND SHIPPING CB.AliGES u.s. AND HE.RE 

Sil KEJ!l(Y 

E: 0 

n 1/1'1 Vl 
... 



May 24, 1945. 

The following is the statement of the use of the 54 American 
ReJ..ie:f for Ital.r true.Ks in the service of the National Committee: 

With the arrival of the first 4 trucks the program of transpor­
tation of relief supplies was begun with the Naticna.l Committee. 
Th:se first tr'J.cKs were Ford Thornton 100 qcintal (10 tons) tractors 
¥ans u As no spare ~ires were included with the vehicles it is 
necessary to rotate the tr'J.cks through the garage for preventive 
mai:.-'. tenaace _, u3i r..g the til~e s from one truck as spares for the three 
trucks :',_n servi.ce, With the arrival of the 50 Ford 2, 1/2 ton truck 
in l\hr•~h :.;he pi.'ogram of t:-a.n-;po:ctation of the National Committee 
wa s expanded as rapidly as the vehicles were assembled and servic ed . 
Ths 5C trucks were not accompanied by spare t~res and so 10 of the 
vehicles are constantly in the garagB , the tires of these vehicles 
b9ing used as spares for the 40 operative vehicles. This does n ot 
necessarily mean a loss of utility in as great a proportion as it 
would seem as preventive maintenance requires that trucKs be rotated 
through garage service to protect their operation. Although this 
r eport c::n:·ers the period from the 15th of February to the loth of 
M2 v, a 3 month period, the arrival of the first vehicles and the 
gr0dual use of the second group of 50 do not give an average 3 month 
ope~at ion that can be expected in the future~ It could be estimated 
thc t this 3 month's peri:::>d activity would be approximately 50% of 
~j<lt could be expected in the next 3 months' peri od. The organizati 
of the National Committee Transportation Section has adopted a 
business basis for recording the services of the vehicles, putting 
the service in quintal kilometers qnd converting this into lira 
va_:_ue, using the quintal Kilometer rute established by nati onal law. 
The use ~f the vehicles is in three categories; 
L. Use for distributi on of relief supplies furnished t o :ENDSI by 
lmerican Relief for Italy and other contributing agencies; 
2 Grat 1li tous transport of critical supplies of other agencies 
l~cludi:g Italian Red Cross, hospitals, orphanages, Department of 
Public Health, Department of Public Welfare , Pr otestant Welfare 
Ass0ciation, Cath~lic Charities and Ass ociation of Jewish Welfare 
Gr oupse 
3 ~ The full use of back loading (return trips from hauls of the firs i 
two categories) to augment the fo od supply under the Ministry of 
Fo od and other public utilities. This includes the bringing of grair 
potat oesJ rice, eggs and other foods into the metropolitan area fr om 
rural districts and the hauling of electric transformers, cement, 
wiring, weter mains and other critically needed industrial recon­
st7uction supplies en transport space which would otherwise be wastec 
on return trips, At the reque s t of the Ministries ;)f Food and 
Indust:..,y repayment for this service was accepted by ENDSI by 
Government transfer of funds for this service. This inc ome is then 
converted into maintenance service and labor cost of the National 
Committee Transp :::>rtation Section. 
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The f ollowing is the account of the three categories of servic e 
in quintal kilo.meter conv erted into lira value: 

First category: - distributi on of relief supplies - quintal ' 
kilometer 3,508,168, lire value 4,014,?55. \ 

Sec ond category: - gratuitous service t o indigenous agencies 
quint a l kil :)meter 1,623,624; lire value 2,160,613. 

\ 
\ 

- \ 
\ 

Third category: - transport on b~~k haul for general public 
service under the Ministries of Food and Industry - quintal kil omete~ 
ls95~p034; lire value 2,319,889. 

A t ctal operati on, f or the 3-months' period of quintal kilomet eJ 
?~082~826~ or lire value of 8,495,25?. 

It is anticipated that the quintal kil ometer and lire value 
of transport f or the next 3 months' period will be dcuble as full 
uae of the vehicles is anticipated within this peri od. To c onvert 
t he t ot al lire value of transport in the 3-months' period into 
dollars results in a value of $84,952.57. 

Had the equivalent service perf ormed by the Nati onal Comoitte e 
been on a rent al basis the c ost to the Nati onal Committee (Cat egory 
1) and indigencus agencies (Category 2) would have been 6,175,368 
lire or f61,?53.68~ It is apparent that the furnishing of 5~ trucks 
by American Relief for It ri ly t o the National Committee f or the 3-
months' peri od alone has effected an excellent ec on e: m7 and permitte d 
the functi oning of this vita l agency~ 

* * * * 



Dear Dr. Zanotti-Bianco: 

On several occasions you have suggested that you would be 
receptive to suggestions in respect to the general reorganization 
and ·expansion of the activities of the Italian Red Cross. The 
following suggestions are borne of the relationship which hiis 
oxisted between American Relief for Italy and ENDSI, including 
the Italian Red Cross, with which it has been my pleasure to be 
associnted during the period since the liberation of Rome lost 
June. 

It seems the time has come when the Italian Red Cross must 
expond ~nd improve the personnel of its organization nnd its plan 
of action within the libernted territory in order to be prepared 
to opernto efficiently in additional territory when the remainder 
of Italy is liberated. It seems to me thnt the Italian Red Cross 
is now inn position to Inc1ke compernble progress to thDt being 
made by the Itolirm Government in the same fields nt this time. 
I offer the following suggestions: 

1. Governmentol Charter 

Thnt official recognition of the Italian Red Cross be made 
by the present Italian Government, I hove been informed that the 
decree under which it now operntes wns mnde by D previous Govern­
ment. It would seem ndvisnble thot such decree would recognize 
the Italian Red Cross os an officinl welfare orgonizntion of the 
I tnlir,n Government authorized to carrjr out certo in specific 
o signments and necessory progr~ms which nt this time ore not 
altogether predictable, among which might be {a} the Italian Red 
Cross to be the agent of the It8linn Government to administer its 
affair s in a ccord with the terms of the Geneva trenty; (b) th~t 
it should administer certnin health programs thnt are necessary; 
(c) that it should administer such pencetime programs looking to 
the 8lleviat ion of suffering CAused by catastrophes or calamities; 
and (d) that it shou~d build a strong organization to be able 
materially to 0ssist the Army and Navy of the Italian Government 
in ti~e of war if it should agAin become necessary. 

2. National Committee 

That there be created e t once a NationAl Committee to be 
selected by the Governme t and Red Cross officials to be composed 
of the mos outstanding Italians in oll of Italy {this including 
the islands). Thi body should i nc ude n cross section of 
accomplished business, professional and i ndustria l men and wonen 
who have shown effectiveness in their own fi e lds o endeavor. The 
number of hese members should be spe cified and specific va cancies 
for representation from t he North of Italy when it is liberated 
shoul be 1, ... ovi .ed. This Committee shoul be the re sponsible 
body for the administrn t ion of the terms f the Governm~nta decree 



-2-

mentioned above. It should be self-perpetuating and permanent 
3nd devoted to the protection of the Italian Red Cross. 

3. Executive Comrlittee 

One of the first responsibilities of the Notional Corn:m.ittee 
should be the creation of a strong but not too l nrge Executive 
Committee. Its membership might be drawn from three sources: 
( a ) from members of the National Committee; (b) from Itnlinn · 
Government Hinistries (War, Health, Interior, Foreign Affairs, 
otc.); (c) from lenders in the various regional committees and 
de l eggtions from the Italian Red Cross. The Executive Corrrnittee 
when formed should constitute~the governing body of the Itnlien 
Re d Cross. 

4. Policies 

The principles and policies which might well govern the 
Italian Red Cross in an opor ntional sense might include ( n ) hea lth 
program; (b) Junior Red Cross; (c) welfare s ervice (prisoners of 
wc1 r, inforr.1ntion service, work with refugees, sewing committees 
f or women, etc.); (d) fund raising comr1ittee; (e) transport a tion 
committee; (f) publicity cor.mittee; (g) finance co:omittee. 

5. Government Funds. 

It seems to be desirable that funds made availabil!e l. to the 
Ital ian Red Cross by the Italian Government should be a llocated 
by t he Government itself or through one Ministry rather than 
through several Ministries as I believe is the present practice. 

6. Administrative Organization 

It would seem to me that the headquarters staff should be 
expanded and responsibilities be delegated to different deportments 
and individuals coordinated through the President and e n Adminis­
trative Director of great capacity who would relieve the Executive 
He~d , the President, of the detailed r esponsibility for adminis­
tra t i on. 

My own experience in Ar.ierican Red Cross and in other practical 
enterprises has boon that men of business experience in such fi elds 
as shipping, industry, banking, insurance, foreign trnde can be 
ca lled upon to give the best results in organizAtion nnd admini s ­
t r ation of the staff activities. 

It soeDs to me that the Administrative Director with t he 
admini strative heads of s eparate department s should put more 
emphasis upon regional nnd cotlM.unell l organi zation, and thri t 
competent r eprosent~tive s of the national headquarters should 



., 

~ogularly visit the regional and provincial coru::iittees. It also 
seems advisable that more frequent nnd detailed contact for 
purposes of conference and control be r:iaint,d.ned by the national 
headquarters and regional and provincial units. I have no doubt 
your liaison with the Italian Govcr:nnent representatives snd 
other foreign agencies is active, and I would like to call your 
attention to throe fields in which it soens to me a more per­
sistent collaboration would be helpful to the people of Italy, 
viz: (a) the repair of dffi;laged buildings; (b) the replacement 
of supplies ond equipnent; ·and (c) the exposition of your program 
to the Governnent nnd to the public. I an assured that if steps 
along these lines are put promptl? into effect and evidence 
given, not only of a rebirth of the Red Cross which you have 
already so successfully accomplished during your term of office 
but of the expansion of its program into a more practical 
agency with ndequate and conpetent assisting administrative 
personnel, that you will receive strong end concrete support 
from Allied Red Cross officiols, 0gencies nnd individunls. 
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301. JIO .AllSBR IBmIUD OUR 23lt, 6 AmlL R'SQUES!IBG m~ OF 

AIY AGREEMiPIT , BBffED , U8BRA AND .Ail OB .ALLOCJ.TICB OP USED 

CU>fflDG POii IT~ PROK IOVEIIBER JND OORRElff IlRIV!S. DIPOSSIBIB 
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