





14th. August, 1845 -

sS/87

Mr, Howard B. Barry,

tderican Relisf for Itely Inc.,
Via boncompegni 2,

Rome.

Dear Mr. Barr,

T 'do not know whet information vou may have receiyed fram
A.R.I. Headquarters in the Stetes as regards the negotiatlons
which a7s going on thars bstwesi our two organizations as to
the allocation of used clobhing for Italy. '

In ordsr to bring vou up to date on what I know, 1T am &t-
taching! ecovies of thrae cables, the first sent Ly ﬂa to Washing-
ton and the other two, Washington's replies. 'From thsse it
appears as if the situation 1s still ot complately clear although
much nrogrése has'been made, :

If you hgar. enything furthsr on this, T should apprecistes
vour informing me.

Sintcersly -yours;

ba nackman
Dirsetor of Supply
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DC/RMW76 WASHINGTONDC 300 CNT PCTNS 11 1437

NLT UNRRA ROME

ADDRESSED TO ROME AS 559 AND RPTD TO LONDON AS 3293 HENDRICKSON
FOR KEENY, RE YOUR 571 TO WASHINGTON, OUR 549 AND 3222 TO LONDON.
FOLLOWING LETTER TRANSMITTED TO MYRON TAYLCR BY ME DATED 11 AUGUST.
THANK YOU FOR YOUR LETTER OF 3 AUGUST IN WHICH YOU EXPRESS APPROVAL OF
THE ARRANGMENTS GOVERNING THE PARTECIPATION OF THE AMERICAN RELIEF
FOR ITALY IN THE DISTRIBUTION FOR RELIEF OF USED CLOTHING COLLECTED
IN THE UNITED STATES. THERE IS ONLY A POINT OF DIFFERENCE NOW REMAINING.
AND I AM SURE THAT WHEN I OUTLINE THE REASONS FOR OUR POSITION YCU
WILL AGREE WITH US. IN YOUR LETTER OF & AUGUST, YOUR CONCLUDING
SENTENCE STATES " IT IS OUR DESIRE IN THE INTEREST OF SEMPLIFICATION
THAT" THE MATERIALS ALLOCABED TO AMERICANRELIEF FOR ITALY SHOULD BE
SHIPPED BY YOU TO AMERICAN RELIEF FOR ITALY IN ITALY AND CODE MARKED
ARI. "™ PURELY BECAUSE OF SIMPLIFIED ARRANGEMENTS IN CONNECTION WITH
SHIPPING WE DESIRE TO SEND ALL CLOTHING TO ITALY IN OUR BOATS
ALONG WITH OTHER CARGO CONSIGNED TO OUR MISSION. OUR INTENTION IS, AND
WE ARE PREPARED TO INSTRUCT MR KEENY TO THAT EFFECT TO TURN OVER AT
LEAST 50 PERCENT OF THIS CLOTHING TO ARI IN ITALY. THIS WILL RELIEVE
A GOOD DEAL OF STRAIN ON OUR SHIPPING PEOPLE AND THE RESULT SHOULD
BE EXACTLY THE SAME. WE HAVE NO OBJECTION TO THE ADDITION OF CODE
MARKINGSWHICH ARI MAY DESIRE TO AND TO THE MARKINGS ON THE BALES
IN ITALY. WE BELIEVE THAT BY HANDLING THIS CARGO ALONG WITH OTHER
CARGO, MORE ECONOMICAL ARRANGEMENTS CAN BE MADE, AND THE SHIPMENTS
GREATLY EXPEDITED TO THE SATISFACTION OF ALL PART¢ES INCLUDING OF
COURSE ARI

LEHMAN

14/8 ce: for Taylor file




DC/RMW76 WASHINGTON 300 CNT PCTNS 11 1437

Rec Rome 12/8/45 16:00

Action - Hackman (2)
Subject S/6/001
Keeny

Prince

Cochran

Circula tion

Registry Control

NLT UNRRA ROME

ADDRESSED TO ROME AS 5560 AND RPTD TO LONDON AS 3293 HENDRICKSON FOR
KEENY. RE YOUR TO WASHINGTON, OURV549 AND $222 TO LONDON. FOLLOWING
LETTER TRANSMITTED TO MYRON TAYLOR BY ME DATED 11 AUGUST. THANK YOU
FOR YOUR LETTER OF 3 AUGUST IN WHICH YOU EXPRESS APPROVAL CF THE AR-
RANGEMENTS GOVERNING THE PARTICIPATION OF THE AMERICAN RELIEF FOR ITA
LY IN THE DISTRIBUTION FOR RELIEF OF USED CLCTHING COLLECTED IN TEHE
UNITED STATES. THERE IS ONLY POINT OF DIFFERENCE NOW REMAINING. AND
I AM SURE THAT WHEN I OUTLINE TEE REASONS FOR CUR POSITION YOU WILL
ACREE WITH US, IN YOUR LETTER OF 3 @AUGUST, YCUR CONCLUDING SENTEN-
CE STATES: "IT IS OUR DESIRE IN THE INTEREST OF SIMPLIFICATION THAT
THE MATERIALS ALLOCATED TO AMERICAN RELIEF FOR ITALY SHOULD BE SHIP-
PED BY YOU TO AMERICAN RELIEF FOR ITALY IN ITALY AND CODE MARKED ARIY
PCRELY BECAUSE OF SIMPLIFIED ARRANGEMENTS IN CONNECTION WITH SHIPPING
WE DESIRE TO SEND ALL CLOTHING TO IYALY IN OUR ECATS ALCNG WITH OTHER
CARGO CONSICNED TO OUR MISSION. CUR INTENTION IS, AND WE ARE PREPA-
RED TO INSTRUCT MR KEENY TO THAT EFFECT TO TURN OVER AT LEAST 50 BER-
CENT OF THIS CLOTHING TO ARI IN ITALY. THIS WILL RELIEVE A GCOD DEAL
OF STRAIN ON OUR SHIPPING PEOPLE AND THE RESULT SHOULD BE EXACTLY THE
SAME, WE FTAVE NO OBJECTION TO THE ADDITICN OF CCDE MARKINGS WHICH
ARI MAY DESIRE TO AND TO THE MARKINGS ON THE BALES IN ITALY. WE BE-
LIEVE THAT BY HANDLING THIS CARBO ALCNG WITH OTHER CARGO, MORE ECO-
NOMICAL ARRANGEMENTS CAN DE MADE, AND THE SHIPMENTS GREATLY EXPEDI-
TED TO THE SATISFACTION OF ALL PARTIES, INCLUDING OF COURSE ARI

LEEMAN
20/8 ec: Taylor file V///
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TELEGRAM

i <

QWL/RC
RMW25 WASHINGTONDC 55/54 8 1255 CNT PNS
NLT UNRRA ROME

ADDRESSED ROME 549 REPEATED LONDON 3142 YOUR 571.
HAVE DISCUSSED SITUATION WITH TAYLOR. NO DECISION YET RE ARI.
OUR 537 ADVISED YOU 5,600,000 POUNDS USED CLOTHING PROGRAMMED
SEPTEMBER LOADING, PART MAY BE SHIPPED AUGUST AS FILLER CARGO,
LONDON INFORM WEINTRAUB., WILL KEEP YOU INFORMED.

LEHMAN

Rec'd UN/Rome 9/8/45 10;80

ACTION - HACKMAN (2)
SUBJECT - S/5/001
Keeny

Prince

Cochran

Circulation
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2.8.45
UNRRA
WASHINGTON 571
REPEATED UNRRA LONDON 432 FOR KEENY

FURTHER OUR 537 TRANSFERRING TODAY HALF GRIPSHOLM CLOTHING TO ARI,
PLEASE INFORM DECISIONS MADE WITH TAYLOR ON FUTURE POLICY ALLOCATIONS
ITALY AND EXPEDITE SHIPMENTS BOTH ORGANISATIONS

KEENY

AH/hb

Distribution:
Keeny
Registry (2)
Bannister
Sorieri
Washington confirmation
London confirmation
Cochran
Hackman (2)



2.8.45
UNRRA

WASHEINGTON 571
REPEATED UNRRA LONDON 432 FOR HEENY

FURTHER OUR 537 TRANSFERRING TODAY HALF GRIPSHOLM CLOTHING TO ARI.
PLEASE INFORM DECISIONS MADE WITH TAYLOR ON FUTURE POLICY ALLOCATIONS
ITALY AND EXPEDITE SHIPMENTS BOTH ORGANISATIONS

KEENY

AH/hb

Distribution:
Keeny
Registry (2)
Bannister
Scrieri
Washington confirmation
Leondon confirmation
Cochran
Hackman (2)



CABLE
16th July 1945

UNRRA
WASHINGTON

537 PARA ONE KEENY WEINTRAUB HACKMEN MET WITH BARR AMERELIEF ITALY AND
FOLLOWING FROM BARR TO TAYLOR SUMMARIZES DISCUSSION QUOTE ARI 60.PD

FOURTEENTH IN MEETING TODAY WITH WEINTRAUB DEPUTY DIRECTCR SUPPLIES
UNRRA WASHINGTON KEENY AND OTHER UNRRA STAFF FOLLOWING POINTS.

' CLERIFIED COLCN WHEN ARI SIGNED COMBINED CLOTHING DRIVE CONTRACT .

IT AGREED THAT ONE ALL CLOTHINE COLLECTED WOULD BE ALLOCATED TO
GOVERNMENT THROUGH UNRRA TWO WHEN A GOVERNMENT REFUBED CLOTHING TERCUGH
UNRRA =~ ALLOCATION WOULD BE REFERRED TO SPECIAL COMMITTEE UNDER WILLIAM
_§§gr APPOINTED FOR ALLOCATION TO PRIVATE PARTICIPATING AGENCIES
INTERESTED IN THAT PARTICULAR GOVERNMENT AND DESIGNATED BY PWCB

THREE NO AGREEMENT WAS MADE WITH ARI AS TO AMOUNTS FOR ITALY BASED

ON PREVIOUS COLLECTICNS ARI.PD OR WAS ANY AGREEMENT MADE THAT ARI

WOULD PARTICIPATE IN PROCESSING SHIPMENP OR ALLOCATION PD ALL

CLOTHING BEING SENT ITALY IS AT PRESENT CONSIGNED TO UNRRA MISSION
ITALY THEY HAVING RECEIVED THREE HUNDRED TWENTYNINE THOUSAND POUNDS
FROM NATIONAL DRIVE ON GRIPSHOILM PD PARA DURING MEETING KEENY

RECEIVED CABLE STATING CONFERENCES BEING HELD WASHINGTOM PD HOPE

THAT WEINTRAUB WILL REACH E‘gﬁ% FOR MEETINGS PD MAY I RECOMMEND
FOLLOWING ARRANGEMENTS WITH UNRRA COLUN ONE CLOTHING FOR UNITED




NATIONS NATIONALS AND ITALIAN REFUGEES BE ASSIGNED TO UNRRA FOR
DISTRIBUTION THESE TWO CATEGORIES WHICH ARE THEIR RESPONSIBILITY
TWO ALL OTHER CLOTHING BE ALLOCATED AND SHIPPED TO ARI FOR
DISTRIBUTION ENDSI GENERAL POPULATION TEREE THET SUCH CLOTHING
SHIPPED ARI BE ADDRESSED ARI TO BE RECEIVED BY OUR PORT AND
WAREHOUSE ORGANIZATION FOR ALLOCATION AND DISTRIBUTION BY
NATIONAL COMMITTEE PD NO QUESTION ABOUT FACT THAT ARI AND UNRRA
CAN COOPERATE WITHOUT MAJOR DIFFICULTY HERE HOWEVER TO PROTECT
POSITION ARI AND ENDSI AS WELL AS TO CLARIFY UNRRAS ACTIVITIES
IT IS NECESSARY SHIPMENTS TO UNRRA BE FOR FOREIGN NATIONALS AND
REFUGEES AND ARIS FOR GENERAL DISTRIBUTION PD PARA WEINTRAUB
POINTS OUT THAT UNRRA IS CONCERNED OVER RELATIVE SEVERITY OF
CLIMETE IN OTHER NEEDY COUNTRIES SUCH AS POLAND AND RUSSIA AND
FACT THAT SOME NEEDIEST COUNTRIES HAVE NOT YET RECEIVED CLOTHING
PD IF ALLOCATION COULD BE MADE TO ARI COULP NOT OUR PROCESSING AND
SHIPPING FACILITIES THERE EXPEDITE MATERIAL FOR ITALY AND PERMIT
UNERA TO CONCENTRATE ITS EFFORTS ON OTHER COUNTRIES PD OF THREE
HUNDRED AND TWENTYNINE THOUSAND POUNDS RECEIVED BY UNRRA FROM
GRIPSHOLM FROM NATIONAL DRIVE KEENY RECOMMENDINE TO GOVERNMENT
THAT FIFTY PERCENT THIS MATERIAL BE GIVEN ARI FOR DISTRIBUTION
ENDSI PERMITTING US TO CONTINUE DISTRIBUTIONB NOW COMMITTED

PD THIS ONE HUNDREH AND SIXTYFOUR THOUSAND POUNDS TO BE TURNED
OVER ARI HERE ON ACCOUNT PENDING FINAL ARRANGEMENTS YOUR MEETING
REGARDS HOWARD BARR UNQUOTE ~ |



PARA TWO BARR AND ABOVE AGREE IF POSSIBLE MEETING WITH TAYLOR
REFERENCE YOUR 492 SHOULD BE SCHEDULED AFTER TWENTY FIRST JULY
WHEN WEINTRAUB CAN ATTEND WITH LATEST INFORMATION

PARA TEREE OLD CLOTHING RECEIVED TO DATE ONE MILLION AND ECURTYFOUR
THOUSAND POUNDS OLD DRIVE PLUS THREE HUNDRED AND TWENTYNINE THOUSAND
GRIPSHOLM NEW DRIVE PD KEENY RECOMMENDING TO GOVERNMENT TRANSFER
HALF GRIPSHOLM SHIPMENT TO ENDSI

KEENY



30 July 1945

A. Hacleai
8, M. Nemy

SUBJECT: Transfer of Oripsholm Clothing to AFX
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bjection, of whiech

since filed &
you a copy

Montini has
ement of no o
Contini will send

P.S,
stat

¥
jegistry (2)




30 duly 1945

T0s A. Haglman

FROMS S, M. Keeny
SUBJECT: Transfer of Gripsholm Clothing te ARL

This matter was referred to Avv. Montini by letter of 17 July,
Avv, Mentini replied on 24 July that the descision is ours,

“Simce the clothing has never been tumed over to ths Government,
I am taking this reply as meaning that the Government repre-
sentative has no objection, and I am autherizing you to turn
one~half of the Gripsholm shipment of 329,000 pounds over %o
the ARI to M, Barr,

Vi1l you please inform Weshington when this has been done and

needle them once more about the basic deeision on the clothing
and the whereabouts of shipments,

ol

Contini
fegistry (2)



29 July 1945 ) :
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T0: P. Contini W
FROM: S.M. Keeny
SUBJECT: Montini's letter re clothing on Gripsholm - ARL
Would you turn over one-half of the Gripsholm shipment on the basis of m
Avv, Montini's letter. I would like to have a statenent on file that yew
have no objections, if that is the case,
If you think that it will be embarrassing to raise the matter with Avv,
Montini again, I will authorize the clotliing to be transferred.




,ra.nsla.‘cion ,} 5& /7 /}( (/

I answer yours of the 17th July on used clothes, I take
notice of what you say, i. e., that the clothes are UNRRA property.

I have not been present at the discussions on that subject,
so I cannot express my opinion.,

Besides, if I have understood 1t correctly, UNRRA's origl-
nal request seems to be to import used clothes for the Cityens of the
United Nations and for the Italian refugees, without my being in any
position to know the percentage destined to. the 2 categories.

My approval must therefore be given only to a general prin-
ciple, 1. e., that clothing for refugees be brought into Italy accor-
ding to Resolution 58 and to the Agreement with the Itallan Government.

The arrival of an invoice of clothes on the "Gripsholm" comnec
cerns me only when I shall know which part of that invoice belongs to
the program agreed with the Italian Government. I do not feel that
it 1s for me to decide whether a part of that invoice should be assi-
gned to ENDSI on behalf of ARI, at least 1f I consider the informations
available to me up to this moment. I am very pleased to note that the
shipping cost ought not to be charged to the budget of the Italian
Mission. It answers a %ish which we often have expressed concerning
all of UNRRA's supplies.

I am also walting for precise proposals concerning the assig
nment of the clothes which will be done by the Italian Govermment
through our Delegation., Such proposals will be submitted to your ap-

proval, end to mine, after they will have been eventually examined by
the Delegation.

Cordially yours,

Avv. Lodovico Montini
GMiegge/cr

TO: Mr., S.M. Keeny
Chief UNRRA
Itelian Mission

FROM: Avv. L.Montini

R 108
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C)‘i?oma 24 Ioglin:. ... 7945

. A
Presidenza del Consiglo dei C}%znzsm‘ oy Mrs S.M. KEENY - Capo della Missione

DELEGAZIONE DEL GOVERNO ITALIANO R T
PER | RAPPORTI CON L' U.N.R.R. A. et lR s,

Via S, Nicold da Tolentino, 78

%

ROMA
csw. "‘"""E""""'""""""'""""" qff;. """"""""""""""" %JPOS‘G a{ fog!‘o‘ de{ N A et ey S R e ot e e S A e S R,
@mt. %2211331‘ Saosiz 9)) . N

Egregio Sig. Keeny,

in risposta alla Sua lettera in data 17 luglio, riguar-
dante il vestiario usato io prendo atto che tale vestiario & di proprietad
dell 'UNRRA.

Non avendo partecipato a2d alcuna delle discussioni relative a que-
sto oggetto non sono in grado di esprimere il mio parere motivato.

D'altronde, se bene ho compreso, la richiesta originale dell'UNRRA,
riguarderebbe l'importazione del vestiario usato per i sudditi delle Nazio-
ni Unite e per gli sfollati italiani, senza che io possa conoscere la per-
centuale destinata per le due categorie di soccorsi.

La mia approvazione non pud quindi riguardare se non un principio
di massima e cioé che si introducano in Italiz dei capi di vestiario per
sfollati, in relazione alla risoluzione 58 e alla Convenzione in corso col
Governo Italiano.

Il fatto dell'arrivo attuale di una partita di vestiario per mesz-
zo del "Gripsholm" non investe la mia commtenza se non in guanto mi sia
indicate quale parte di tale carico rientra nel programma .conceftato con il
Governo Italianm. Che una parte di tale carico vengas assegnato all'ENDSI,
per incarico dell'ARI, non & cosa sulla quale io posse deliberare, almeno
per le informazioni che fino ad oggi ho avuto in merito. Mi & molto grate
notare che il bilancio della Micsione Italiana dovrebbe ezsere sgravato del-
le spese di spedizione. Cid corrisponde al deziderio da noi pill volte ee
spresso nel riguardi di gutta quanta la fornitura dell'UNRRA.

Per quanto infine riguarda l'assegnazione del vestiario che do-
vra essere fatta al Governo Italiano attraverso gquesta Delegazione, io at-
tendo proposte precise che saranno dottoposte alle deliberazioni di Lei,
Sig. Kseny,e mie, dopo aver eventualmente sentito il parere della Delega-
zione.

Con cordialitd) La saluto
II, PRESIDENTE DELLA DELEGAZIONE DEL GOVERNO

ITALTANO PER I RAPPORTI CON L'UNRRA
(Avv. Lodovico Montini)




INTERNAL MEMORANDUM

Ref.Yo. S/87
July 26, 1945

To: S.M. Keeny
Chief of Mission

From: Abe Hackman % W

Director of Supply

| Subject: Avv. Montini's letter of July a?ih. on clothing for ARI

1. I do not dare try to interpret whether this letter is a
blessing or a curse.

2. Smith is ready to work with ARI in Naples sorting the
stuff out, when he gets word from us here.

3. Please instruct.

M

- w SN
?{uﬂ“ \
Distribution: u’
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e
UN.R.R.A.

Italian Mission Rome
2lst July 1945.

To: Mr. Hackman
From: S.M. Eeeny

Will you ploalo’propart the necessary pepers for
transferring from Ameriecan Relief for Italy half of the
529000 1bs of clothing received on the "Gripsholm",

I understand that you will check with Mr. Barr of
ARI confirming that it would be satisfactory for him to
take & half of each category of clothing included in the
shipment.

The papers of transfer should refer to my Memo
confirming our agreement while Weintraub was here and also

to Avv. Montini's letter which has not been receivedy but
which should errive om Monday. ' :

SMK/pbg

ce/ Regdstry (2)
File




ce leeny™
Registry
Hackman
Vieintraub

17th July, 1945.

AVYV, Ludovice Montini,
Via Sallustisena 10,
Rona.

Dear Avv. Montini,

Distribution of Used Clothing

During a visit of Mr, Welntraub, Deputy Direetor
for Supply of our Weshington Headquarters, I arrenged a
meeting with Mr, Barr of American Relief for Italy in order
to olarify the working errangements with ARI for elothing
eollected in the United States im the United Nations'
Olothing Drive in whioch ARI pertieipeted. You will note
from the attached documents that we are attempting to work
ocut en errengement which will relieve our $50,000,000 budget
from eny charge for shipments. The decision on this point,
however, rests with Washington.

Since a considerable pert of the e¢lothing in the
drive was collected by Catholic egencies and others especially
interested in ARI, it seemed to Mr. Berr ., Mr. Weintraub and
xult that, pondins the finel deoision in Washington as %o

e diviaion of the c¢clothing, Unrre should turn over %o ARI
for ENDSI helf of the 329,000 1lbs of elothing which arrived
on the Gripsholm. This was the first shipment of elothing
obtained through the joint drive. If you will spprove this
transfer, I shall errsnge for the release of this elothing
immediately. The el is now held as Unrra property,
having been consigned to ra Italy. Unrra wishes, however,
to be sure that the proposed arﬂ:rmt has your full aepproval
and it will appreeiate it if you will confirm your agreement

in writing.
Sineerely,

s.!o x. .
Chief of Ii.:{hn.

SMKEENY/ss

e oW o e




ROME

16th July , 1945,

I
Howard Bsrr, |
Americen Relief for Italy,

6’ vi& Lmullo’ 3= :

Rome .,

Dear Barr,

I am sending you for your file a copy of the
memorendum on used clothing, which we discussaed with
Weiatraub and whick I revised in line with that diseussion
for him to takse back to Weshington.

I am alsc attaching a copy of the cable sent b
us, which includes vour eable. This draft was left wit
meé by you end was revised by Weintraub. I am glad that
the revisions, whieh I telephoned you, met with your |
epproval., You did an excellent job on the originel ‘

draft.

cincerely, ‘
S.M. Keeny
Chief of Mission.
. -
SMXTENY/s8 Bcee'
fnclos ures
ce Keeny/f

) agkman
Registdy Eégg%raub



ROME.

i6th July 1§45,

To: Mr. Howard Barr,
;'-. - R. I -

From: 3.M, Keeny
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Menmorandum
discussion with
with
¥Mr. Geintrsubd
Deputy Director for SIp:ly Unrres Veshington
an

Mr. Barr
‘meri lief for Italy TRy

Rome, l4th July 1945. 1

B ¥r. Weintraub, beputy Director for Supply, from our
¥ashington hesdquarters, hes reviswed my memorsndum to Mr. Taylor ‘
of 4th June and my letter to Mr. Weintrasub's chief, Mr. Hendrickson,
of S5th June, on the subject of used clothing.

2. In our discussiocns I heve emphasized with ¥r. Weintraud
the desirebility of maintaining the interest of the A.K.1. consti-
tueney in the Italian progream. He, in turn, hes pointed out =
number of problems inveolved in the overall sllocation of the
clothing procured in the Jjoint drive., Some of these factors
tend to operate sgeinst Italy: e.g. (1) the reletive severity of
¢limate in other needy countries, sueh as “olend and Rusaila
{(2) the earlier date at which winter begins in the North; is) the
fset that seversl of the needlest countries, such s& Foland, have
hitherto received no sid whatever.

3. secording to osble No. Italy hes been allocated
$,000,000 1bs from the first 50,000,000, or 6%. If the future
ellocations are st the same rste, and if the total Joint drive
yields only 100,000,000 1bs, this will meen that Italy will get

6,000,000 1bs., it ies understood from Mr. Veintrsub that
100§,000,000 1bs is reasonzbly certain but that amount zbove
10,000,000 lbs is problemstieal. If the 150,000, 1bs target
is reached, Italy's shere of 6% would amount to 9,000,000 lbs.

4. In terms of Italisn need, UNRERA hes requested 8,000,000
1bs for refugees and United Nations' netionels and 1t is understood
thet the A.R.1. last year got about 5,000,000 1bs - & total of
13,000,000, The request of UNRRA Italy for 8,000,000 1bs hss been
based upon & plan agreed upon by Mr, Keeany and Mr, Berr that UNRRA
will be responsible for importing used clothing for all United
Netions' nationals in Italy and for all Italian refugees, and that
the A.R.1. would be responsible for importing used clothing for ,
the genersl population. (This plem is, of course, subject to formsl
qu'”rwu by the Italien Covernment, but no objectiorn is likely to
erise.) The division agreed upom with Mr. Berr concerans only



7.

10.

used clothing end shoes received from the jeint drive.

In my letter to Mr. Taylor 1 urged that if there has
been a2 commitment of any sort, that A.R.I. get as much from the
Joint drive as it did from its independent drive, then such an
agreement should be feithfully kept, whatever the consequences
to the UNRRA program. 1t is obvicus that if we get only 6,000,000
1bs and if A.R.I. gets 5,000,000, the UNRRA program will be most
seriously affeeted, since 1,000,000 1bs will be totally inadequate
to meet the UNRRA needs in Italy.

The settlement of thiz matter has been referred to Mr.
Hendriokson in VWashington, in consultation with Mr. Taylor. We
urge thet this wu& be meintained, end that Mr. Weintrasud
carry basek this memorandum for discussion iz Washington.

I am inclined to recommend that we ask thet the ellogcs~
tion from the spring drive be brought up te 10,000,000 lbs, say
shortege from the first sllocation being made up from the USBRRA
unallocated reserve, which 1 understend to be 10,000,000 1bs. This
might mean a special grant of from 1 - 4,000,000 1bs. Sueh a
surplus would give A.B.I. its 5,000,000 ibs and would give UNRRA
about 60% of its requested 8,000,000. It is understood that
clothing eslresdy received iz Itsly, which had its ori in the
Joint drive, would be included in the oszleulation. asount
received to date lncludes only the shipment on the "Gripsholm"
smounting to $29,000 lba. It was a:noa teday by ¥r. Keeny and
¥r. Barr, with My, Yeintraub present, tist UNRRA would recommend
that half of the "Gripsholm" ahipment be assigned to A.R.I. It
was further sgreed that used elothing previously received by
UNRRA, of which spproximately 700,000 tons sre 2till in UNRRA
stocks in Italy, should be retained by UNRRA for use for United
Hetions' naticnals end Itallsn refugees.

1 further recommend that the A.R.I. share be turned over
to it in the United States, with the arrangement for the baling
and shipping to be done by A.R.I. if possible; or, alternstively,
that the UNRRA t be relieved of the baling end shipping
charges, at least for the A.R.I. share, and if possible for the
total clothing shipped to ltaly.

The foregoing recommendeticn should be examined to make
sure that it will not result iz the undue delay of the clothing
for A.R.I.

If the foregoing proposal proves impossible and the
elothing must all be forwarded under present arrsngements, 1
should recommend that the used clothing from the joint drin that
will come to italy be divided fifty-rifty, and that the ltalien
Mission budget be relieved of the shipping expenses,



e e L i

11. I trust that the arrengement ultimetely worked out will
be satisfectory both to the allocating body in imerice and to the
mh‘;ioumum to A.R.I1. t!.ut have partieipated in the

(=] ve.

1z, The deeision on this metter should de made in Vashington
¢8 soon &8 poseible, with ir. Taylor participeting. This deeision
should be made in writing znéd communiceted promptly to us.

13. It is extremely important that thls elothing stert
coming forward in July if possible, and not later than iugust,
because of theé repair problem invelved. ie cen do & much detter

b if the clothing comes forwerd on o regular schedule coveri
or four months, bdeginning in July. Ve akould be no
&t this end well in advanes, 80 that we ¢an meke the necessary
preperations.

.M, X

e Hackma. Ohdef of Italian ¥ission,
O

SKIEENY /88

P.s Innedietely Before the discussicn between Nr. Yelntraub,

« Barr and ¥r. Keeny telegrsm number 492 from Fashington was
mctnd resding es follows: "We conferring with Taylor next
week on m-s.k.l. releticns perticularly used clothing cable
socnest result your discussions with VWeintrsud sppreciste knowing
‘quickest what used clothing errived cansigned to m and what
pegcentage you turned over to ARI-ENDEI. - Lehman.®

It was eggreed to recommend:
(1) we wire uhh,u asking them for the meeting with Taylor to
be postponed until Welntreud errives with sdditicmel informstion
from here. (see attached draft.)
(2) that Barr sbould wire ahis office.

The wires are subject to Nr., Barr's 0.K. tomorrow merning.

Englosure - Uraft of wires.




1.

Substitute for paragraph 3 the following:-

*Acoording to ocable No. Italy has been allocated
3,000,000 1bs from the first 50,000,000, or 6%. If

the future allocations are at the same rate, and if

the total jJoint drive yielda only 100,000,000 lbs,

this will mean thet Itely will get only 6,000,000 1bs.
It is understood from Mr. Weintresub that iuo,ooo,ooo lbs
is ressonsbly certein but that any emount above
100,000,000 1bs is problematical. If cwap the
‘;0,000,000 lbs target is reached, Itely's share of
would amount to 9,000,000 1lhs.®

Add to paragraph 4, after the first sentence the

tolloving:- [ (2 £ wtls ggo‘)
%The m:uquutgis been based on the plan, agreed

08

3.

WMW

%ﬂu&awt

upon with Mr, Berr, that UNRRA would be responsible for
used clothing for all United Nations nationals and for
all Italian refugees, and that the A.R.I. would be
responsible for s . The division
agreed upon with Mr. Barr concerned only used elothing
and shoes received from the joint drive."

Add after paragraph %t- W

"It is understood that olothin?nalroady received in Italy,
which had 1ts origin in the joint drive, would be
included in the calculation. The amount received to date
includes the shipment on the "Gripsholm™ smounting
to 329,000 1bs, It was agreed today with Mr. -that

b e or this shipment should be turned over to - for
distribution through E.N)S.I. It was further agreed that
used clothing previously received by of which
cz:lr;nuw '700 000 lbs are still in stocks in
I s should bolons to UNRRA to be used ror United
Nations nationals nd.q(igtp\ueet.

TrdUE-
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1.

Substitute for parsgravh 3 the following:-

TAccording to ocable No. Itely has been allocated
3,000,000 1bs from the first 50,000,000, or 6%. If

the future allocations are at the same rate, end if

the total jolnt drive yields only 100,000,000 1be,

this will meen that Ttaly will get only 6,000,000 1bs.
Tt is understood from Mr. Weintraub thet 100,000,000 1bs
is reason certain but that any amount above
100,000,000 1lbs is problematical., If ewer the
ao.ooo,ooo 1bs t is reached, Itely's shere of

Add to paragraph 4. after the first semntence the

2.
following: - :
; L 127 34/* & 1kl

—

"The - t has been based ‘on the plan, agreed
upon with My, Barr, that UNRRA would be responsible for

'wmw used clothing for all United Natioms netionsls and for
“ all

= e

Wﬁae:a

i o

ﬂu’" g-'f"'f fghﬁm’u nationels sad refugees.”

of

0

Italien refugees, and that the A.R.I. would be |
responsible for, aii-other—distrivution. The division
agreed upon with ¥r. Barr concerned only used elothing
end shoes received from the Joint drive."

Add after paragraph 7:-

*It is understood thaet eclothing alresdy received in Italy,
which haed its origin in the joint drive, would be
included in the caloulation. The emount received to date
includes only the ment on the "Gripsholm™ smounting
to 329,000 1bs. It-whe sereed today with Mr. Barr that

« helf of this shipment Xjoéuld be turneé-ever—bo—him for
distribution t.h::fn 2, X,S.I., ft was further agreed that
ged elothing ously “received by UNRRA, of which

xina 00,000/1bs awe still in UNRRA stocks in
shoul® belong to UNRRA\to be used for United

Wo-bione




16 July 1945

Howard Baxy
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Washington

June and my letter to Mr, Weintraub's chief, M,
Juney, on the smbject of used clothing
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14th July, 1945,

-To: Mr. Weintraub and Mr. Barr
From: 5. M. Keeny.

Subject: Used Clothing for Italy.

Mr, Weintraub, Deputy Director for Supply, from our Washington
headquarters, has reviewed my memorandum to Mr, Taylor of 4th June
and my letter to Mr. Weinbraub's chief, Mr, Hendrickson, of 5th Junme,
on the subjeet of used clothing.

In our discussions I-have emphasized with Mr. Weintraub the
ﬁenirnbilit{ of maintaining the interest of the A,R.I. constituency
in the Italian program. He, in turn, has pointed out a number of ‘
problems involved in the overall allocation of the clothing procured
in the joint drive. Some of these factors tend to operate against
Italy: e.g. (1) the relative severity of climate in other needy
countries such as Poland and Russia; {é) the earlier date at which
winter begins in the North; (3) the fact that several of the neediest
countries such as Poland have hitherto recelved no aid whatever.

%d.,.af/‘k According to the exist tions, Italy appapéntly will

get 3,000,000 1bs. from the firs bly at the
same rate thereafter. This eppar thag\Italy can be
~_sure of a total of only 6, 0 e 1l1ity that
{“ the amount may rise to 7,500,000 and the podsibility that it may
ﬁﬁ reach 9,000,000, _

In terms of Itallan need, UNRRA has requested 8,000,000 1bs.
for refugees and United Nations nationals and it is understood that
the A.R.I. lagt year got about 5,000,000 1lbs. - a teotal of 13,000,000.

In my letter to zgylor I urged that if there has been a
commitment of any sort,/A.R.I. get as much from the Jjoint drive as
it 414 from ite independent drive, then such an agreement should be
faithfully kept, whatever the consequences to the UNRRA program. It
is obvious that if we get only 6,000,000 1lbs. and if A,R.I. gets
5,000,000, the UNRRA program will be most uerioullihlffectod, since
%,000,000 1bs. will be totally inadequate to meet the UNRRA needs in

The settlement of this matter has been referred to Mr.Hendrickson
in Washington, in consyltation with Mr. Taylor. We urge that this
arrangement be maintained, and that Mr. Weintraub carry back & /4
nemorandum, including any new conslderations that may arise from our |
meeting th camen ApAARAA LA a !'ff'ﬁi#-ﬁu( )" Y. ‘

I am inclined to recommend that we ask that the allecation from
the spring drive be brought up to 10,000,000 1lbs., any shortage from
the first allocation being made up from the UNRRA unallocated reserve,
which I understand to be 10,000,000 1lbs. This might mean a special |
grant of from 1 - 4,000,000 1be. BSuch a surplus would give A.R.I. its
g,ooo.ooo 1bs, and would give UNRRA about 60% of its requested

I further recommend that the A,R.I. share be turned over to it
in the United States, with the arrangement for the baling and shipping
to be done A.R.I, Af possible; or, alternatively, that the UNRRA
budget be relieved of the baling and shipping charges, at least for
the A.R.I, share, and if possible for the total clothing shirped to
Italy.

The foregoing recommendation should be examined to make sure
that 1t will not result im the undue delay of the clothing for A.R.I.

If the foregoing propesal proves impossible and the clothing must
all be forwarded under present arrangements, I should recommend that
the used clothing from the Joint drive that will come to Italy be

divided fifty-fifty, and that the Italian Mission budget be nuﬂfi

! ‘ ._.L_‘Iﬂc.iﬂ..
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of the shipping expenses.

I trust that the ment ultimately worked out will be s
satisfactory both to the allocating body in America and to the 2
agencies contributing to A.R.I, that have participated in the

Joint drive.

The decision on this matter should be made in Washington as
soon as possible,with Mr, Taylor participating. This decision
should be made in writing and communicated promptly to us.

It is extremely lmportant that this clothing start coming
forward in July Af possible, and not later than August, begause
of the repalr problem involved. We can do a much better job if
the cloth comes forward on a regular schedule covering three
or four months, beginning in July. We should be notifiled at this
end well in advance, so that we can make the necessary preparations,

o
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CABLE
18th July 1945

UNRRA
WASHINGTON

PARA ONE KEENY WEINTRAUB HACKMEN MET WITH BARR AMERELIEF ITALY AND
FOLLOWING FROM BARR TO TAYLOR SUMMARIZES DISCUSSION QUOTE ARI 60.FD
FOURTEENTH iN MEETING TODAY WITH WEINTRAUB DEFUTY DIRECTOR SUPPLIES
UNRRA WASHINGTON KEENY AND OTHER UNRRA STAFF FOLLOWING POINTS ,
CLERIFIED COLON WHEN ARI SIGNED COMBINED CLOTHING DRIVE CONTRACT

IT AGREED THAT ONE ALL CLOTHINB COLLECTED WOULD BE ALLOCATED TC
GOVERNMENT THROUGH UNRRA TWO WHEN A GOVERNMENT REFUSED CLOTHING THROUGH

UNRRA. ALLOCATION WOULD BE REFERRED TO SPECIAL COMMITTEE UNDER WILLIAM

BATT APPOINTED FOR ALLOCATION TO PRIVATE PARTICIPATING AGENCIES
INTERESTED IN THAT PARTICULAR GOVERNMENT AND DESIGNATED BY PWCB
THREE NO AGREEMENT WAS MADE WITH ARI AS TO AMOUNTS FOR ITALY BASED
ON PREVIOUS COLLECTIONS ARI.PD OR WAS ANY AGREEMENT MADE THAT ARI
WOULD PARTICIPATE IN PROCESSING SHIPMENE® OR ALLOCATION PD ALL
CLOTHING BEING SENT ITALY IS AT PRESENT CONSIGNED TO UNRRA MISSION
ITALY THEY HAVING RECEIVED THREE HUNDRED TWENTYNINE THOUSAND POUNDS
FROM NATIONAL DRIVE ON GRIPSHOIM PD PARA DURING MEETING KEENY
RECEIVED CABLE STATING CONFERENQFS BEING HELD WASHINGTOM PD HOPE
THAT WEINTRAUB WILL REACH ﬁ&’ﬂ}OR MEETINGS PD MAY I RECOMMEND
FOLLOWING ARRANGEMENTS WITH UNRRA COLUN ONE CLOTHING FOR UNITED




NATIONS NATIONALS AND ITALIAN REFUGEES BE ASSIGNED TO UNRRA FOR
DISTRIBUTION THESE TWO CATEGORIES WHICH ARE THEIR RESPONSIBILITY
TWO ALL OTHER CLOTHING BE ALIOCATED AND SHIPPED TO ARI FOR
DISTRIBUTION ENDSI GENERAL POPULATION THREE THET SUCH CLOTHING
SHIPPED ARI BE ADDRESSED ARI TO BE RECEIVED BY OUR PORT AND
WAREHOUSE ORGANIZATION FOR ALLOCATION AND DISTRIBUTION BY
NATIONAL COMMITTEE PD NO QUESTION ABOUT FACT THAT ARI AND UNRRA
CAN COOPERATE WITHOUT MAJOR DIFFICULTY HERE HOWEVER TO PROTECT
POSITION. ARI AND ENDSI AS WELL AS TO CLARIFY UNRRAS ACTIVITIES
IT IS NECESSARY SHIPMENTS TO UNRRA BE FOR FOREIGN NATIONALS AND
REFUGEES AND ARIS FOR GENERAL DISTRIBUTION PD PARA WEINTRAUB
POINTS OUT THAT UNRRA IS CONCERNED OVER RELATIVE SEVERITY OF
CLIMETE IN OTHER NEEZDY COUNTRIES SUCH AS POLAND AND RUSSIA AND
FACT THAT SOME NESZDIEST COUNTRIES HAVE NOT YET RECEIVED CLOTHING
PD IF ALLOCATION COULD BE MADE TO ARI COULB NOT OUR PROCESSING AND
SHIPPING FACILITIES THERE EXPEDITE MATERIAL FOR ITALY AND PERMIT
UNERA TO CONCENTRATE ITS EFFORTS ON OTHER COUNTRIES PD OF THREE
HUNDRED AND TWENTYNINE THOUSAND POUNDS RECEIVED BY UNRRA FROM
GRIPSEOLM FROM NATIONAL DRIVE KEENY RECOMMENDINB TO GOVERNMENT
THAT FIFTY PERCENT THIS MATERIAL BE GIVEN ARI FOR DISTRIBUTION
ENDSI PERMITTING US TO CONTINUE DISTRIBUTIONB NOW COMMITTED

PD THIS ONE HUNDREB AND SIXTYFOUR THOUSAND POUNDS TO BE TURNED
OVER ARI HERE ON ACCOUNT PENDING FINAL ARRANGEMENTS YOUR MEETING
REGARDS HOWARD BARR UNQUIRE -




PARA TWO BARR AND ABOVE AGREE IF POSSIBLE MEFTING WITH TAYLOR
REFERENCE YCUR 492 SHOULD BE SCHEDULED AFTER TWENTY FIRST JULY
WHEN WEINTRAUB CAN ATTEND WITH LATEST INFORMATION

PARA THREE OLD CLOTHING RECEIVED TO DATE ONE MILLION AND FOURTYFOUR
THOUSAND POUNDS OLD DRIVE PLUS THREE HUNDRLD AND TWENTYNINE THOUSAND
GRIPSHOLM NEW DRIVE PD KEENY RECOMMENDING TO GOVERNMENT TRANSFER
HALF GRIPSHOLM SHIPMENT TO ENDSI



: 1.] l% Heoclousn met wuh Barr Amrelisf Italy snd
Berr to m»m- supmarizes dlsousslont

wm Merohisio

CARL 60 - Fourtoonih in mesting todey vith Weintraub, Desuty Diree-
tor mtum zhington, Kem snd other Onrre atsrgy fallo~
ta

# - pombined elot drive eontrset it agreed
that !1! collected vould Be sllocated to Covernment
vhen a government refused clothing through Unrra
allMeu be reforred to speolal committee under “illiam
Batt aspolnted ror allopation te nrivate partieinating sgencies
' od in that particular povermament snd deslipnsted by VOB
3! no sgresment mede vilth ART as to smounts for Itely baosed
prm -:fmm. Or way any ~greement maede t ART
in processing shivment or zlloeastion. m elp
be.tna sent IW io st ?gmmt consigned to Unrre Mission
o mqr hnﬂns rmim 3 .ooo 1lm from Natioaal Brive op

% 18 st.n sonisrenges

. e mt vieintreub . voach there ler

: lar T racmmend following mmu with Unrres _

t1 m mmui Nation: nationele snd :tauan ro g be
for distribdution these two catgories oh ore

fhcl st
2 m oloﬁgu g':lagnum and shipped to ARI for distri
BNDEX gemeral population

s) mt sueh olothing shipoed AR be addrassed ARI %o be received

3 our mort end mmge organ!.zatim for sllocation -nd diatribu-
on by nationsl ocommittee,

' ‘Wo question sdout fact thet ART and UNRRA cen cooperste vithe
out major difficulty here however to nroteet pesition ARY end
"RDELI es well as to olarify u!:.m‘a agtivities it is neecessury
shiments to Unrrs Be for forelgn nationals and refugees eand ARI's
for gamersl dlstribution,

VWeintraub points out that nrrs ia mamed over reletive
severity of olimate ia other needy countries such ez Poland :nd
Rusola end fagt that some neodinst o8 have not yet recvived
e e T i e 5, (g T e s B e
- an ra 7 v
and a-ms Unrra te m. its errm-t- on other countries, .

pounds received by Unrra

¢ twanty-nine thousand
frm Rational Drive, to Gon*-n-
ment mi% this umd.ﬂ. be xgm u-trm-
peraitting us to lnﬂeu now. gommittod, 'n:.lu 164,000




¢ "
“il - Draft Cuble

nlhhmmmmnmmtnmmrinuam
mumrmﬁu. Regards howard Barr®

3.-, - Bary M above agree 17 »ossible with Teylor referene
your 492 should be scheduled after Plst Jul » vhen Weintreud ocm
amﬂ vith lztest informatiom,

012 elothing recoiyed to dots 1,044,000 1bs, old drive plus

m.nw' Grip new drive Eeny recommending to Government trome
sfeP hal? Gripsholm to FNDSL.

KEMNY
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e BASHINOYON

UNRRA
WASHINGTON

e Keeny Weintrsub Heckmen met with Barr imrelief Italy and
following from Barr to Taylor summarizes discussion:

"¥yron Teylor ksrchisio
imrelitel Newyork.

ARI 60 - Fourteenth in mseting todsy with Weintraub, Deputy Director
Supplies Unrre Veshington, Keeny snd other Unrrs staff rol{wug
points elarified. ' _

When ARI signed combined clothing drive contract it agreed
that (1) all ecloth eolleoted would be alloczted tc Covernment
through Unrra (2) when a government refused clothing through Unrra
allogation would be referred to speclal committee under “iliiam
Batt appointed for allocation to privete participasting agencies
interested in that particuler government end designated by FWCB
(23) no sgreement vwes msde with ARI as to emounts for ltaly based
on previous colleeticns ARI. Or wes eny sgreement made that
ARI would participste in processing shipment or sllocation. All
clothing being sent Italy 1is st present consizned to Unrrs Missicn
Itely they having received 329,000 1lbs from Neticnel Drive on
Gripsholdm,

‘. During meeting Xeeny received casble stating conferences
ing held Weshington., Hope that Weintraud will resech t here for

meet « May I recommend following srrangements with Unrra:

{1) elothing for United Nations natinsls end Italian re es be

assigned to Unrra for distridution these two categories which are

their responsibility X

(2) all other clothing be sllooczted and shipped to ARI for distri-

bution ENDEI generel populetion

(3) shat such clothing shipped ARI be addressed ARI to be received
our port snd warehcuse organization for allocation and distribu-

tion by national committee.

No guestion about fact that ARI and UNRRA can cooperste
without or difficulty here howvever to protect positicn ARI and
ENDSI a8 well as to clarify Unrra's sctivities it is necessary
shipments to Unrrs be for foreign natimals and refugees and ARI's
for genersl distribution.

VWeintrsub points out that Unrra is concerned over relative
geverity of climste in other needy countries such as Toland and
Russie and fact that scome neediest countries have not yet received
clo . If allocation could be made to ARl could uot our
process and shipping fecilities there expedite materiel for
1taly and permit Unrra to concentrate its efforts on other
countries. Of three hundred sand twenty-nine thousand pounds
received by Unrra from Gripsholm from Natiomal Drive, Keeny
recommenddng to Covernment that 50% this meterial be given iRl
for distribution ENDSI permitting us to continue distributions
now committed. This 164,000 1bs to be turned over ARI here on
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2. Barr and above agree if possible meeting with Taylor
reforence your 492 should be scheduled after t July, when
Weintraub can attend with latest information.

3. 014 elothing received to date 1,044,000 lbs, old drive

plus 329,000 ¢ripsholm new drive. Keeny recommending to Govern-
ment transfer half Gripsholm to ENDSI.
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Charge:  AMERICAN RELIEF FOR ITALY N g L<EN.D.S.1.»)

Fo¥indsaenaianx 6, Via Lucullo ne.i‘x(\(} )fo ‘::_-;»'
1'1 ,r

o A

MYRON TAYLOR MARCHISIO ' K‘-‘ ~ ~ ng ,

AMRELITAL NEWYORK \“ (;.,T“ YD
AR

ARI 60 - FOURTEENTH 1IN MEETING TODAY WITE WEINTRAUB DEPUTY DIRECTOR SUPPLIES
UNRRA WASHINGTON KEENY AND OTHER UNRRA STAFF FOLLOWING POINTS GIAB.IPI!D STOP

WHEN ARI SIGNED COMBINED cno!nlm DRIVE CONTRACT IT AGREED THAT OIE m CLOTHING
(i) (Y ‘ 11 l)

COLLECTED WOULD BE

- . - W

GOVERNMENT REFUSED CLOTHING THROUGH UNRRA ALLOCATION WOULD BE REFERRED TO SPECIAL

COMMITTEE UNDER WILLIAM BATT .IPPOIM mrun ALI:OOLTIOI T0 PRIVATE
waleel by PWCR)(3)
PARTICIPATING AGENCIES INTERESTED IN Tm P ICULAR BO THREE NO AGREEMENT:

WAS MADE WITH ARI AS TO AMOUNTS FOR ITALY BASED OF PREVIOUS COLLECTIONS ARI.
STOP OR WAS ANY AGREEMENT MADE THAT ARI WOULD PARYICIPATE IN FROCESSING SHIFMENT

AT PRESENT
0.'_! ALLOCATION.STOP ALL CLOTHING BEING SENT ITALY I'AGOHBI TO UNRRA MISSION

xwmnnmn@zmmnmmmmmnw
HATIONAL DRIVE ON mnnourunm DURING MEETING EEENY RECEIVED CABLE STATING
CONFERENCES BEING HELD WASHINGTON STOP HOPE THAT WEINTRAUB WILL REACH 'll'EEBI

FOR MEETINGS.STOP MAY 1 RECOMMEND FOLLOWING ARRANGEMENTS WITH UNRRA Oil CLOTHING
FOR UNITED NATIONS NATIONALS AND ITALIAN RVFUGEES BE ASSIGNED TO mm FOR
DISTRIBUTION THESE TWO CATEGORIES WHICH ARE THEIR RESPONSIBILITY !'WO ALL Ol'm

ALLUCATED AND
CLOTHING BE SHIPPED TO ARI FOR DISTRIBUTION ENDSI GENERAL POPULATION THBEI

‘I‘MBUC!OQO!‘RIIGSHWABI BE ADDRESSED ARI TO BE RECEIVED BY OUR PORT

AND WAREHOUSE ORGANIZATION FOR ALLOCATION AND DISTRIBUTION BY NATIONAL COMMITTEE.
PARAGRAPE NO QUESTION ABOUT FACT THAT ARI AND UNRRA OAN COOPERATE WITHOUT MAJOR
DIFFICULTY HERE HOWEVER TO PROTECT POSITION ARI AND ENDSI AS WELL AS TO CLARIFY

UNBRRAS
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VIARCA
RADIOGRAM
Charge: ~ AMERICAN RELIEF FOR ITALY (¢EN.D.S.L»)

ROAGSXBEREIHBAFAX 6, Vie Lucullo, Rome,

UNKRAS ACTIVITIES IT 1S NECESSARY SHIFMENTS TO UNRRA BE FOR FOREIGN NATIONALS
AND REFUGEES AND ARIS FOR GENEFAL DISTRIBUTION ~PARAGRAPH WEINTRAUB POINTS
OUT THAT UNRRA 1S CONCERNED OVER RELATIVE SEVERITY OF CLIMATE IN OTHER NEEDY
COUNTRIES SUCH AS POLAND AND HUSSIA AND PACT THAT SOME NEEDIEST COUNTRIES
RAVE NOT YET RECEIVED CLOTHING.STOP IF ALLOCATION COULD BE MADE TO ARI COULD
¥OT OUR PROCEESING AND SHIPPING FACILITIES THERE EXPEDITE MATTRIAL FOR ITALY
~ AND PERMIT UNRRA %O CONCENTPATE IS EFFORTS ON OPHER COUNTRIES.STOP OF THREE
- d;mmsn AND TWENTYNINE THOUSAND RECEIVED BY UNRRA FROM GRIPSHOLM FROM
NATIONAL DRIVE KETNY RECOMMENDS Amfir ngfﬁ; CENT THIS MATERIAL BE GIVEK
ARI FOR DISTRIBUTION ENDSI PERMITTING US TO CONTINUZ DISTRIBUTIONS NOW
COMMIT®ED, 5Y0P THIS HUNDRED AND SIXKTYFOUR THOUSAND POUNDS 0 BE TURNED
OVER ARl HERZ ON ACCOUNT PUEDING FINAL ARRANGEMENTS YOUR MEETING.
REGARDS

EOWARD BARR,

Chg { Amrelifit Rome

July 14, 1945
HBB.em,
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U.N.R.R.A.

Itelicn Mission Rome
21st July 1945,

To: Mr. Hackman

From: S.M. Keeny

Will you please prepare the necessary papers for
transferring from American Relief for Italy half of the
329000 1bs of clothing received on the "Gripsholm",

I understand that you will check with Mr. Barr of
ARI confirming that it would be satisfactory for him to
take & half of esch category of clothing included in the
shipment.

The papers of transfer should refer to my Nemo
confirming our asgreement while Weintraub was here and also
to Avv. kMontini's letter which haes not been receivedgy but
which should errive on Monday.

SMK/pbg

ce/ Regdstry (2)
File —




5 June 1945 :
YEGER (Dlotated 4 June 1945)
¥r. Roy Hendricksen
UNERA
1344 Conmectiout Avenue, W,.W,
Washingten, D. C. :

i3

ment, I thdak ARY shenld get turned over
mmmmmmmmuMMMwmm.f,'
I suggest that this be tummed over te

%hat they will have emtrel of it frem -
harge fer prose.sing and shipping will not be made againat eur |
'm.m’ml |

The rest of the clething may be shipped te UNIRA fer us te divide
hers; but il we ceuwld shifv proesssin g

more, I'd be glad te work out the allecation en paper

I know avallabilities ard cable yeu how much mere teo
them,

%

Flease read my letter to M. Tajler carefully and see to
UNA carries out its part of the arreangenert fsithfully, Any more
fumbling of thiz situstien will be tad for sur relatienship here,

Sincerely yours,
5. ¥, Keay
Chief, Italisn ¥issien
SHUIENY frw
ecs Lendon
Cechran



4th June , 19485.

mthnmfm.hmuh ons where ENDSI
milk, UNRRA will not . nmumutmm-nn
collaborate other needed foods for supplementary
#0006 to esteblished UNRRA standards
usmmm,mxmmmnom
diestri foods as wall as its own. Under tid
msmmmmwmmumanum
same way &8 the superintendent of schools zots for the schools.
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istribution of us - It was agreed that UNHRA
: for United NHations' mationals
other used from b:outl:i’.wms:'t:r:::“.
¢ t ve over
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vhere provincisl committees respomsible for UNRRA programs have
need for e for ehildren snd nursing and expectant mothers,
they will » tmmmuumx

is subject o approval by ivvecato
mm&.ﬁom-tumtnmuuthm
Joint Committes. I sn sending e« copy of this letter to Avv,
Montini and requesting his appreval of the plan.
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if necessary

that this whole matter esn b

of the

e

o eav

a8 it got by its independent drive.

use this letter,
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my pert ...I‘.:;T - g B S B
take te sotion on my retumm.
W#ith best wishes for your Journey,
singerely,

dhiag & Mosles.

mf/u

Inglosurs -~ copy of cable,

n.



From: ¥ SHINGTON
To: ROME

RESTRIOTED
ADDRHSSED 70 ROME AS 394 11886

Your 816 |

1. First interim sllocstion to ITALY usder resclutien

57 is 500 thousand pounds not § million pounds.

3. 2 million 500 thousand pounds sllossted under resolution
59 being shipped to Itslien ¥ission for distridution im Ity
by suoh sgencies ineluding KNDSI s you end Italim Sove.
Bgree.

5. Italiens displeced outside Italy may receive assistance
uader resolution 58 upon returaing to ITALY.

4. No sllocation made to ARI.

5. Ko sgresment exists with ARI.

Rooelved
4th June 19485,









Incoming Message
Headquarters Allied Comnission

394 E/3452 T el X
June 011855Z JUNE 0313008 ¢ { ad’;

ROUTINE ‘\4 {
FROM s WASHINOTON A
TO : ROME m
RESTRIC_TED

ADDRESSED T0 ROME AS{ 394 11855
Your 316

1., First interim allecation te ITALY under resolutien 57 is 500 theusand

pounds not 5 millien pounds,
2, 2 million 500 thousand pounds allecated under resolution 58 being
shipped to Italian Mission for distribution in Italy by such agencies
ineluding ENDSI as you and Italian Govt, agree.
3. Italians displaced outside ITALY may receive assistance under
resolutien 58 upen retuming to ITALY
4. HNo allecation made teo ARI.

5. No agreement exists with ARI




23 Nay 1945

UNERA
LOKDON

/ ﬂl. DECISION OF ASSISTANCE TO ITALIANS OUTSIDE ITALY. REFERENCE
OUR CABIE 1hk AND 145 TO LONDON, 14 FROM CREECE AND 342 FROM WASHINGTON
2, ACTION ON POTHERGILL AND ON FILLING POSITIONS B=128, B=1L45 AND B=1i6
REFERENCE OUR 115 AND 139 TO LONDON AND 277 70 WASHINCTON

3, INFORMATION ON ACREEMENT MADE WASHINGTON WITH AMERICAN RELIEF FOR
ITALY, BEFERENCE OUR 234 AND 316 TO WASHINGTON

h, ASK WASHENGTON SEND SUFPLIES REQUESTED OUR 226 TO WASHINGTON AND
LESS WHEAT

5, EXPEDITE WASHINGTON DRILL ON PURCHASE SURPLUS, ESSENTIAL FOR
PROCUREMENT TRANSPORT

S M KEENY

L7160

UNRRA - ITALIAN MISSION = Via S. Nicolo' da Tolentino 78




5 RAY 1945

UNRRA
WASHINGTON

316 YOIR 304 RECEIVED GARBIED, ASSUME FIVE POUNDS ASSIGNED ITALY UNIER

RESOLUTION 57 AND TWO AND ONE HALF MILLION POUNDS FOR DISFLACED FERSONS ITALY
UNLER RESOLUTION 58, PLEASE CONFIRM THAT THE TWO AND ONE HALF MILLION POUNDS
IS ADDITIONAL TO ANY QUANTITIES COMMITTED FOR DELIVERY TO AMERICAN RELIEF FOR
ITALY IN U.S. POR BUDGETING PURPOSES WIRE WHETHER, AFTER REQUIREMENTS UNITED
NATIONALS ARE MET, YOU 4CCEPT OUR RECOMMENDATION THAT WE DISTRIBUTE CLOTHING
FROM ANY SUPPLIES ALLOCATED ITALY TO CIVILIAN ITALIANS RETURNING FROM OTHER

COUNTRIES, WE UNDERSTAND MILITARY GIVE RETURNING ITALIANS THIS THEATRE STATUS
DISPLACED PERSONS. REMENTS RETURNING ITALIANS HEAVY AND URGENT RESFONSI-
BILITY IMPOSSIBLE MEET OTHERWISE.

OUR 23k ASKED FOR TEXT AND FIGURES IF ANY AGREEMENT MAIE OR PENDING WITH
AMERICAN RELIEF FOR ITALY AS TO DIRECT ALLOCATION TO THEM OF ANY CONTRIBUTED
CIOTHING. OUR VIEW HERE ALLOCATION ABOVE EXISTING COMMITMENTS TO ARI SHOULD
BE MADE TO MISSION WITH US MAKING ARRANGEMENTS WITH AMERICAN RELIEF FOR ITALY
ARD ENDSI IF DESIRABLE, IF ANY CLOTHING IS ALLOCATED T0 AMERICAN EELIEF FOR
ITALY EITHER IN U,S, OF HERE FLEASE CONFIEM THAT AMERICAN HELIEF FOR ITALY
SHOULD BEAR ALL HANDLING AND SHIFPING CHARGES U.S. AND HERE

SM KEENY




AMERICAN RELIEF FOR ITALY,IN,G)

May 24, 1945,

The following is the statement of the use of the 54 American
Relief for Italy trucks in the service of the National Committee:

With the arrival of the first 4 trucks the program of transpor-
tation of relief supplies was begun with the Naticnal Committes,
Thee first trucks were Ford Thornton 100 quintal (10 tons) tractors
vans, As no spare tires were included with the vehicles it is
necessary to rotate the trucks through the garage for preventive
meintenailce . using the tires from one truck as spares for the three
trucks in service, With the arrival of the 50 Ford 2, 1/2 ton truck
in Mareh Uhe program of tren=portation of the National Committee
was expanded as rapidly as the vehicles were assembled and serviced,
The 5C trucks were not accompanied by spare tires and so 10 of the
vehicles are constantly in the garage, the tires of these vehicles
b2ing used as spares for the 40 operative vehicles. This dces not
necessarily mean a loss of utility in as great a proportion as it
wculd seem as preventive maintenance requires that trucks be rotated
through garage service to protect their operstion. Although this
report covers the period from the 15th of February to the 1loth of
Mcy, a 3 month period, the arrival of the first vehicles and the
gradual use of the second group of 50 do not give an average 3 month
cperation that can be expected in the future: It could be estimated
that this 3 month's period activity would be approximately 50% of
what could be expected in the next 3 months' period., The organizati
of the National Committee Transportation Section has adopted a
business basis for recording the services of the vehicles, putting
the service in quintal kilometers and converting this into lira
vaiue, using the quintal kilometer rate established by national law,
The use of the vehicles is in three categories.

1l. Usge for distribution of relief supplies furnished tc ENDSI by
Emerican Relief for Italy and other contributing agencies;

& Gratnitous transport of critical supplies of other agencies
includirg Italian Red Cross, hcspitals, orphanages, Department of
Public Health, Department of Public Welfare, Protestant Welfare
Association, Catholic Charities and Association of Jewish Welfare
Groups.

3. The full use of back lcading (return trips from hauls of the firsi
two categories) to augment the food supply under the Ministry of
Food and cther public utilities. This includes the bringing of grair
potatoes, rice, eggs and cother foods into the metropolitan area from
rural districts and the hauling of electric transformers, cement,
wiring, water mains and other critically needed industrial recon-
struction supplies cn transport space which wculd otherwise be wastec
on return trips, At the request of the Ministries of Food and
Industry repayment for this service was accepted by ENDSI by
Gevernment transfer of funds for this service., This income is then
converted into maintenance service and labor cost of the Naticnal
Committee Transportation Section,
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The fcllowing is the account of the three categories of service
in quintal kilcmeter converted into lira value:

First category: - distribution of relief supplies = quintal
kilometer 3,508, , lire value 4,014,755,

Second categery: - gratuitous service to indigencus agencies ;\
quintal kilometer 1,623,624; lire value 2,160,613, '

Third category: - transport on bsck haul for general public
service under the Ministries of Food and Industry - quintal kilcmete:
1,955.,034; lire value 2,319,889,

A tctal operation, for the 3-months' period of quintal kilomete:
7,082,826, or lire value of 8,405,257,

It is anticipated that the quintal kilometer and lire value
of transport for the next 3 months' period will be dcuble as full
use of the vehicles is anticipated within this pericd. To convert
the total lire value of transport in the 3-months' pericd into
dollars results in a value of $84,952.57.

Had the equivalent service performed by the Naticnal Committes
been on a rental basis the cost to the National Committee (Category
1) and indigencus agencies (Category 2) wculd have been 6,175,368
lire or $61,753.68, It is apparent that the furnishing of 54 trucks
by American Relief for Italy to the Naiional Committee for the 3~
months' pericd alone has effected an excellent econcmy and permitted
the functioning of this vital agency.

* % % X
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Dear Dr. Zanotti-Bianco:

On several occasions you have suggested that you would be
receptive to suggestions in respect to the general reorganization
and ‘expansion of the activities of the Italian Red Cross. The
following suggestions are borne of the relationship which has
cxisted between American Relief for Italy and ENDSI, including
the Italian Red Cross, with which it has been my pieasure to be
associated during the period since the liberation of Rome last
June.

It secems the time has come when the Italian Red Cross must
expand and improve the personnel of its organization and its plan
of action within the liberated territory in order to be prepared
to operate efficiently in additional territory when the remalnder
of Italy is liberated. It seems to me that the Italian Red Cross
is now in a position to make comparable progress to that being
made by the Italiun Government in the same fields at this time.

I offer the following suggestions:

l. Govermmental Charter

That officinl recognition of the Italian Red Cross be made
by the present Italian Government., I have been informed that the
decree under which it now operates was made by o previous Govern=-
ment. It would seem advisable that such decree would recognize
the Italian Red Cross as an official welfare organization of the
Italien Government authorized to carry out certnin specific
assignments and necessary programs which at this time are not
cltogether predictable, among which might be (a) the Italian Red
Cross to be the agent of the Italian Government to administer its
affairs in accord with the terms of the Geneve treaty; (b) that
it should administer certain health programs that are necessary;
(¢c) that it should administer such peacetime programs looking to
the alleviation of suffering caused by catastrophes or calamities;
and (d) that it shoudd build a strong orgenization to be able
matcrially to assist the Army and Navy of the Italian Government
in time of war if it should agein become necessary.

2 National Committee

That there be created st once a National Cormitteec to be
selected by the Government and Red Cross officials to be composed
of the most outstanding Italians in all of Italy (this including
the islands). This btody should include a cross section of
accomplished business, professional and industrial men and women
who have shown effectiveness in their own filelds of endeavor. The
number of these members should be specified and specifiec wvacancies
for representation from the North of Italy when it is liberated
should be provided., This Committee should be the responsible
body for ths administration of the terms of the Governmcntal decree
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mentioned above. It should be self-perpetuating and permanent
and devoted to the protection of the Italian Red Cross.

3. IExecutive Comnittee

One of the first responsibilities of the National Committee
should be the creation of a strong but not too large Executive
Committee. Its membership might be drawn from three sources:
(a) from members of the National Committece; (b) from Italian
Government Kinistries (War, Health, Interior, Foreign Affairs,
ctes); (c) from leaders in the various regional committees and
delegations from the Italian Red Cross. The Executive Cormittee
when formed should constitute.the governing body of the Italian
Red Cross.

L. Policies

The principles and policies which might well govern the
Italian Red Cross in an operational sense might include (a) health
program; (b) Junior Red Cross; (c¢) welfare service (prisoners of
war, infornation service, work with refugees, sewing committees
for women; etc.); (d) fund raising committee; (e) transportation
cormittee; (f) publicity cormittee; (g) finance cormittee.

5. Government Funds.

It seems to be desirable that funds made available!to the
Italian Red Cross by the Italian Government should be allocated
by the Government itself or through one Ministry rather than
through several Ministries as I believe is the present practice.

6. Adninistrative Organization

It would seem to re that the headquarters staff should be
expanded and responsibilities be delegated to different departments
end individuals coordinsted through the President and en Adminis~
trative Director of great capacity who would relieve the Executive
Head, the President, of the detailed responsibility for adminis-
tration.

My own experience in American Red Cross and in other practical
enterprises has been that men of business experience in such filelds
as shipping, industry, banking, insurance, foreign trade can be
called upon to give the best results in orgsnization and adminis-
tration of the staff activities.,

It scems to me that the Administrative Director with the
administrative heads of separate departments should put more
emphasis upon regional and cornmunat' organization, and that
competent representatives of the national headquarters should



rcgularly visit the regional and provincial comnittees. It also
scems advisable that more frequent and detailed contact for
purposes of conference and control be maintained by the national
headquarters and regional and provincial units. I have no doubt
your lisison with the Italian Governnent representatives and
other foreign agencies is active, and I would like to c¢all your
attention to three fields in which it scens to me a nore per=-=
sistent collaboration would be helpful to the people of Italy,
viz: (a) the repasir of damaged buildings; (b) the replacement

of supplies and equipment; -and (c) the exposition of your program
to the Government and to the public. I am assured that if steps
along these lines are put promptly into effect and evidence
given, not only of a rebirth of the Red Cross which you have
already so successfully accomplished during your term of office
but of the expansion of its program into & more practical
agency with andequate and competent assisting administrative
personnel, that you will receive strong and concrete support
from Allied Red Cross officianls, sgencies and individuals.




UNRRA WASHINGTON IC CODE: CLEAR

CHARCE: UNRRA
1 MAY 1945
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301. NO ANSWER RECEIVED OUR 234 6 AFRIL REQUESTING IETAILS OF
ARY AGREEMENT BETWEEN UNERA AND ARI ON ALLOCATION OF USED
CIOTHING FOR ITALY FROM NMOVEMEER AND CURRENT DRIVES, IMPOSSIBIE

EAKE ANY DISTRIBUTION PLANS CLOTHING WITHOUT THIS INFORMATION,




6 April 1945

UNERA WASHINGTON DC

234 FPLEASE CABIE COMPLETE DETAILS OF WHAT ACREEMFNT EXISTS
OR IS BEING MAIE BETWEEN UNRRA AND AMERICAN RELIEF FOR

ITALY ON ALLOCATION FOR ITALY OF USED CLOTHING NOW IN
WAREHOUSES AND TO BE COLLECTED IN CUREENT NATIONAL DRIVE,
BENDRICKSON NOT COMPLETELY INFORMED AND SUGGESTS THIS ENQUIEY .
GOVERNMENT APPARENTLY NOT CIEAR ON WEETHER TO REQUEST
CLOTHING AS PART OF UNRRA WELFARE FROGRAM TO WOMEN AND
CHILDREN AND THIS IS HOLDING UP OUR THIRD QUARTER
REQUIREMENTS T0 WASHINGTON,




