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RSGIOlvAL ME:i:JTING OF P.1:SIDENT J..'EPR:-~SZF:TATIVES OF UNTAB A.i'\JD 
DIR";CTORS OF SPECIAL FU1TD P)i0Gili\2 J,IES I N. AFRICA 

Addis Ababa 2 April 20-29, 1964 

~:nmary Records 

General Meeting, 20 April 
Resident Renresentatives of Technical Assistance Boo.rd and 

Directors of Special Fund Programmes (RJt/DSFP) hold a general meeting 
ui th the Senior Director of Technical Assistance Board (TA.tl ) anrl the 
AssociatG Director of Operations of the Special Fund and discussed 
ouestions common to the Expanded Programme of Technical As sistance 

(EPTA) and the Special Fund. The following points were notcd g 

The meeting was informed of the report of the ad hoc Committee 
of t en r ecommending il'.}ter cclia 

a) to combine TAC and the Special Fund GoverninG Council~ 

b) to retain separate mano,gcn:ents of :!'BPTA and the Special 
Fund (the Secret:J.ry General 9 in agr eement with 
Mr Hoffman, Mr Owen and the Administration Cor'.lffii ttee on 
Co-ordination (ACC) had rocommended a sin~le management, 
under a Head and a co-head); 

c) a single intor.-a~ency advisory board to replace TAD 
and the Consultative Board of th2 Special Fund. Two 
of the Specialised A 1encies have expressed views against 
such a Board, which would have an advisory role. 

d) U o change in the exis ting regular prograrr1-rnes of the UN 
and the Specialised Agencies; 

e) that the Special Fund and the Expanded Programme retain 
their identity. 

The recommende.tions of the ad hoc Coc..rni tteo will be considered 
by the ACC in Paris 1 21:'i-29 April; by the Governinf.: Council of t he Special 
Funa and the Technical Assistance Committe8 in June~ by the Economic and 
Social Council (ECOSCC) in July ; and by the General Assembly in the 
fall. The possibility of later modification of the recommendations of 
the: ad hoc Cornrni ttee of Ten to tho cffoct of ho.ving a more unified 
programme W8.S also mentioned. 
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It was hoped that the forc,cast for t echnical assistance 
programmes would be morE: r el ated to projects ,,hich trill provide 
impetus to tho economical and social development of t he count ri es and 
not based on the a nriori distribution of r esources . A number of 
questions in t his connection should bo oxaminod in depth 9 t he 
differcmces between t he needs of the countri es 1 appreciation of UH 
prog.rarnrnes 1 development planning 9 assistance needed in administrative 
organisation and efficiency 1 and better co-ordination of foreign a id . 
In t he case of the latter 9 r efer ence was made to the Seminar for 
Co- ordinating Officials , held in Addis Ababa in January 1964 9 as a 
good beginning. 

II . Status of Resourcos 

Tho meetine was informod of the status of contributions -towards 
the Special Fund and Expanded Programme and t he fact that tho US 1964 
contribution of appro~irnately ¢59 million now seemed assu.red 1 but wns 
not yet announced. It was noted that there was a notable increase in 
the contributions of certain donor govornri1cnts 9 and increas0d 
contributions for 1965 were ezp0cted . 

III Africa ' s Shar e of United Na tions Dcvelonmcnt Pro<;raf:llT!es 

Th2 increc:s ing share of t he EPTA Programme for AfricD. during the 
last few years, 2.s well as the amount of assistance devoted to Africa 
from the Special Ft.ind 1 was higl1lighted . It was announced thc.t fifty 
per cent of the programmes to bo approved in June by the Goverr:ing 
Council of the Special Fund will be dovotod t o Af rica . Thus 1 the 
continent with its 200 million population uill have t he l ar ges t number 
of Spoci al Fund assisted projects . 

IV . Use of Special Fund Cash Balances 

Tho shortage of hous ins accommoda tion in Af rica is re ceiving 
increas ing attention from TAB and tho Special Fun~. The Special 
Fund is now considering t 1c use o:': po.rt of its cash bal ancos for 
short- t erm loans to govornmisnts for UN buildin~;s. The Special Fund 
is also ;)reposing to include, 1:rhere noccssary 9 within future projects 
a provision of ¢10 9 000. for each five-man year as squipr:1ent costs for 
housing construction. Thi s ,rnuld be applied only to those riro,jocts 
for countries where tho shortaco of hous ing i s eztr emely acute and 
exe cution of t he Special Fund projects are handicapped by such 
deficiencies. More detailed discussion of this sub j ect took place in 
general meeting on Special Fund mat t ers. 

Tho Special Fund has r eceived aut horisation for the uso of ¢20 
million of its cash balance in an cxporir.1cnt~l proi:;~r .::i.rnDo in short- term 
development loans which can bo co- ordinat ed with the p:::-ogrammes of 
investment related to tho noods or i nstituti ons ~uch as tho Afr ican 
Develo pment Bank 9 and housing within tho Spoci c:l :B'una proj ects. 



V. Regionalisation 

The status and problems of the Institute of Economic Planning 
in Dakar and the Afr ican Developmont Bank, and _the experience gained 
in connection with these two institutions were discussed. The results 
of Regional t-1issions in East and West Africa have not been too 
encouraging; economic and social pr oblems aro further complicated 
by politi cal clements . It was emphasised that the regional projects 
should havo the full support of the participating governments, and 
RcsRe?s should have an active role in pr eparation and dovolop1w~nt 
of such pro,iects whether they are under technical assistance, or under 
the regular programmes of the participating organisations. The 
governments co-ordinating machinery could play an effective role in 
this connoxion, 

VI Transition 

The Special Fund is in its fifth year and thirty projects are 
coming t o an end at the end of 1964 . Some projects may neod 
continued assistance from the Special Fund in their subsequent phasos . 
The experience gained during the past five years should prove 
invaluable in projections of future projects. A number of existing 
projects were approved during tho formative years in order to get 
the pr ogramme started o.nd perhaps with los s sole cti vi ty. Thr. n0w 
projects should be reviewed with the porsr,iective of political and 
economic conditions in the nGxt fivo years. It is important to 
consider the capacity of the country to absorb technical aid , I t 
was pointed out that a number of countries are showing siens of 
fati gue and m~haustion in t orms of fino..ncial r esources and manpqwer, 
and there was an exchange of vi Gws regar ding the ways and menns of 
coping with such points of s,3., turation. On t ho otber hand the Special 
Fu.nd appears overcommitted. The executing agencies are encountering 
difficulty in findin6 sxports and contract ors. 

VII. Cost of Experts and Projects 

It was pointed out that costs of projects in Africa arc rising 
and that costs of exports ncod a car eful r eview. 

VIII. Counterparts 

A general discussion on this question indicated that t he question 
of counterparts is extremely serious in !frica. Although a number of 
suggestions were oxchan3ed for accelerating t ho training of counter­
par ts, no major conclusions wore drawn. As far as EPrA is concerned 
tho drastic step of refusing advisory and trci.ining !)rojccts unless 
counterparts arc guaro,ntced in advance , seemed to bo too rigid and 
unrealistic . 

IX . Distinction between Devclooin.o; Count ries and UndcrdGvelopcd 
Countries 

Ono of tho participants proposed th2t t h:.:rc should bo a '3istinct 
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philosophy of assistance to tho dovclolJing countries and uno.or­
developod countries. Eahy countries in Afric2 2:ro und0rdovcloped and 
cannot afford tho local costs and counterpart support of t >:e pro,jects . 
The dovoloping countri os arc alert to tal-:::e advcntngo of foreign a id 
and o.r o better equipped to 9reparo r equests for obtaining ouch a id 
rapidly. The underdcvclopoo. countries :-,i th modest ncans 2.nd 
inadequate t c c:b..nical personnel hi:.VO lage;od behind and tb.oroforo, 
b0ar a natural disarvantagc in thi s connection. Tho pnrtici Jant 
pointed to IDA~ which has corn.mi ttod most of its resources to tho 
dovolo ~J in0 countries. It ,ms noted that tho m is mindful of tho 
IJOsi tion of poorer countries. Fo:.c c:rn:nnlo 9 SU!'W:s.D and tho capi tal 
Dovclopmont Fund are designed to holp poor,r countries but tho 
UN has bocn unable to acquire tho necessary sup:::iort. ~,Jhilst tho 
Special Fund 1-,ould not consider waiver of local costs cash 
contributions by th;, recipient countries, tho Managing Director is 
prcpa::'.'od to consider spocic1.l cases of countrios undergoing cxtrone 
h o.rdship in meeting the local cost obligations tm-rnrr1.s th2 Special 
Fund projects. Tbo moctinc W<'.D informod that TAB 9 at its last 
s cssion 9 agrcod to recommend to T.AC that no local cost assessnents 
bs made in connection with regiond projects under ~PI'A. 
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REGIOKAL :MEETING OF RESIDENT REPRESilJ"TATIVES OF U.NTA:B 
AND DIRI::CTORS OF SPECIAL FUffD PROGRMJ,IES IN A...li'RICA 

Addis Ababa 2 20-29 Apri1 ·1964 

.?ti.mmary Records 

~xpanded Pror;rarmnc of Techni ca l Aesistanco 2 21 ADriJ. 9 1964 

I. I mplementation of t he 1963-64 programme 

A. Role of government in the utilisation of cror;ramme savi~ 
and the determination of prorr3.rnme changes Lmder the system 
of Agency allocation~. 

After an exchange of views on the extcmt of non-implementation 
of the approved programmes and problo.!Ils E:ncountered in utilisation 
of pro[,Tamme savings 9 there was 6cneral a0Teemont on the following: 

1. A need for better and more frequent information to tho 
ResReps on the r ate of imDlementation in man-months and dollar terms 
so that tho government could b0 aosisted in utilisation of the 
accrued savings. 

2. Governments to know tha t they have aa major voi ce in how 
to uso the accrued savings. 

3. Strengthening the practice of consul tntions ri th ResRe,,s 
before programme changes ar c a1)proved by Ikadc;.ua1·ters. 

4. Programme changes arc too often not whot th0 governruents 
want. 

B. Raj;_§) of I rnpl em:::n ta ti on of the a nproved p:-ogranu.E2. 

It was agreed that the 1963-64 iL1plementation rate was 
generally good. 

C. Size and nature of the Contincency pr-ograr.une. Speed of 
Implementation 

The recent increase o:· the Executive Chairman's contingency 
fund authority to ten per cent of the r esot:i.rc,·.s 7 has proved extremely 
hel pful in meeting the extraordinary r 0)q_uests. Hequests for proe otion 
of ~rojects from Category II (i.e. :;irojccts ~1:1ich wero not incl uded 
in Category I only because t hey could not be cove:.·d in the t ar ge t) 9 

or for extension of pro;jects not adclquato1y Jjl, •_;·nod at the outset, 
are not eligible for contingency allocations. 1.:u::-e0ver 9 prospects 
for 1964 contingency allocations, for early i uplr::,monta ti on of 196 5 
OPEX posts are limited The uee tin3 was i nforrnec1 t ½.o.t due to financial 
consideration approval of contingency r oquesk duJ.'in::: t hs 1 nst 2 or 3 
months of 1963 was held up. IIm1cv.-2 r it was e.<_;rced t ::-w t (.:Lei ck 
reply from Headquarters would b e helpful to ~(esR01,s . 
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IL Preparatio_q of, _i,h.e 19,65--;66 ErogTamme 

A. Count_ry targets 2 planning reserves and the level of 
resources 

Because of tho uncertainty of 1965's financial r esources 9 

TAB has agreed that the participating organisations and the Executive 
Chairman would not use more than 50 per cent of their planning 
reserves before July 1965. 

The Board members had aereed that they would submit to the 
governments their own suggestions for the 1965-66 proe;rammo~ 
totallying not more than 150 per -cont of their shares of tho target 
figures . In a number of cases 1 organisations substantially exceeded 
these agreed amounts. The Executive Chairman too'.::: a strong view 
deprecating those excesses 9 and it was hoped that any such TAB 
agreements in the future would be adhered to. 

B. Project Dlanning 

Field and Headquarters ex:)erionco in this respe ct was discussed 
and there was general agreement on the followingi 

1. Project programmin:_; variGs from country to countr3, 9 

2. The objective is worth keeping anc1 the HosRops would 
continue to ctdvise the govornmonts of its usefulness 9 

3. Project programminc, is eopecially important in larger 
projects 9 and agreed committments 9 if not plan-ops , should 
be reducec• to writing whor8ver possible . 

4. Whenever known, long- term projects should be specified 
as such . 

C. Size and us0 of rE-:gionat ~)rorrammE:.s and selection of 
rogional projects 

Considerabl e discussion followed on the size 9 selection and the 
extent such projects rcfl8ct the wishes of the rocil)i ent governments. 
It was agreed that 15 per cont of EP11A resources for regional 
projects is not too large i f the regional projects were planned in 
consultation with the governments and the ResReps and if they had t he 
genuine support of tho countri es concerned. The sugr;estion of the ad 
hoc Committee of Ten that regional advisers be a chargo against the 
regular budget of participating organisations was fully supported 
by the mooting. The approo.ch to regional 1Jrojects is frequently 
based on tho approval of an agency ' s 6overnin,c:; body. There was general 
agreement that such pro ,jects ohould wherever 1,ossible co1;1e under the 
agency's re.gular programme . It was aereod that EC.A coul'l play an 
i mportant role in regional projects and that the subject should bs 
taken up during the generaJ meeting with :CCA staff . 
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D. Co-ordination wi t)l other UN Progrmnmes o.nd with Bil J. teral 
programmes 

There was an exch,mge of views on the existing arr,.,ngemonts for 
co-ordination of UN rlevelopment prograr.i.mos with other UU programmes 
such as UNICEF, and with bila teral assistance. The Executive 
Chairman's policy of full co-operation at tho field and Ee:adquarters 
staff levels was underlined. 

E. . Carry over of obli,;ations f or short-ter m o:z e:r:ts 

The recent decision of TAB enables the a0cncies to obli6ato 
funds in the second year of biennium, to mcst contractual commitments 
of short-term experts entered into by 30 September of that year, 
provided such services will be rendered in full by 30 Juno of the 
ensuing year. 

F. Rol e of ECA 

ECA receives copies of all 1965-66 prograr.une requests. ResRcps 
were invited to comment on EGA's desire to use the RosRoys office as 
its channel of communication with the government. Tho meeting 
accepted the merits of such an arrangement, although a f 0w ResReps 
felt they would need ad1itional staff to co:pe with the extra workload. 
The Chairman agreed we would accept EGA 1s proposal on this point wi t 11 

any manning table probl ems in particul ar off ices to be examined by the 
senior Headquarters staff. It was 9 howeve:>::·, emphasised that Rcgionr:l 
Representatives could fulfill this objec~ivG only for the country in 
which they or a full time ~:P.:a official r eside. In order for RcsReps 
to make mazimum use of ECA do cu.men ts, it wo 1ld be hi ehly us eful if '"'CA 
made brief swnmaries of such documents available. 

G. Costing system for e:;.~perts and fellowshi us 

Global costing figures do not stimul ate use of training 
facilities in the neighbouring countries. An exchange of views 
revealed t:1at the participating organis o. tions on occasion h2ve agreed 
to provide fellowships in nei ghbouring countries, whore the fellm,rnhip 
costs were lower and more people could be trained within ths approved 
programme. It was agreed that the matter needs to be o:,.::aniincd with 
the agency concerned in order to give th0 recipient government t he 
maximum benE-fit from the approved programme. 

III. Sub-Regional and Group-Country Pro,iectG in Af rica 

It was agreed thr,t EGA and other roe;i om.l of fices can play an 
important role in this field. 

IV. Operational Experts 

The training of counterparts is an important obj ective i n the OPEX 
scheme 1 and governments must b0 nad0 o.war o th2. t in.r.:ilusion of OPEX posts 
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in the EPTA programme has an essential cohditi on that tho training 
aspe ct must be emphasised. It was recosnised that tho training of 
counterparts t akes a l ong time . It was al so agr ocd tha t any general 
practice of converting 0xpatrintc officers to OPEX posts 9 to continue 
tho s ame duties, was undesirabl e and causss much troubl e . Every effort 
should be made to avoid it and any rare exceptions should have strong 
justification. 

V. Utilis ation of Associate :!lxperts 

It was generall;y agreed t ha t the uso of associate exp erts has 
enhanced the EPrA operation 9 and t hat t ho provision should be expanded. 
The shortage of qualified personnel has obliged many Af rican 
governments not to t ake advantage of f ellowshi p progr ammes. The use 
of as s ocia te experts could make a notabl e contr ibuti on in filling the 
posts vacat ed by government officers undergoing UH f ellowshi p 
proe;rammes . 

VI. Counterparts and Trainees 

Tr aining of counterparts f or hi gher l evel work i s a s nrious 
:problem and t al-ces a ver y long time. Tho :probl ems , however 9 vari es 
from country to country and from project t o Jroj0ct. One sugges tion, 
approved by t he meeting , wns t ha t ResReps anc1 individual exper ts , 
aft er t ho l atter had surveyed t he pr obl em , should propose pr act ical 
arrangements to the government -!; o s olve th,' counterpart probl em on a 
realis tic bas is, if not i mmedia t el y . 

VIL Volunteers 

The meeting was i nformed t hat tho TAB Secr etari at hns already 
signed agreements with Bel gium 9 t he 1fot hcrl ands , iforway, Sued en and 
the United Ki ngdom o.nd is about to conclude agr eements with Si;.ri tzcr land 
and J apan. Under those agreements, t he donor governments woul d provide, 
without cost to TAB 9 qual ifiod College gr aduat es t o serve in TAB/SF 
fi eld offi ces in a vari ety of duti es at P1 lovel. Thes e of ficer s s er ve 
as f ull TAB offici al s , t aking tho oa t h of of fi ce . Experience in s ome 
16 cases to dat e has been hi ghl y successful. Many R0sReps r eiter a t ed 
their inter es t in obtaining t he s er vi ces of such "junior of ficer s ." 

VIII. Re porting and Evaluation 

A. Pro :posed changes in the r eporting system and t he pro j ect 
handbook . 

The r eporting system needs t o bo revi ewed, as tho pr esent 
arrangement does not provide t he Headquar ter s ~ri th the needed infor mation 
and probably causes ResReps s ome unnecessar y wor k . The TAB and Special 
Fund r epor ting syst em could per haps be co- or 1inn t ed t o avoid doubl e 
reporting of t ho sal:!e inf or mation , o. g. - general re')orting on :_1olitical 
and economic conditions i n t he count r y . It wns c,groer' t ha t t ho rrAB and 
Special Fund headquart er s s ecretariat s wou.L r ovi ow th i s mat ter. No 
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Res?..ep has made enough us e of the Pro,j oct Jfandbool: t c make i ts 
continuation wortl:whil e . The distin ction bet\rnen TAB Quarterly and 
semi-annual r6porting r equirements from diffor ent fi eld o: fi ces needs 
to be z-eviewed. 

n. Impa ct evalua ti on. 

The meeting was info r med of the ECOSOC r esoluti on r et~uest i ng the 
ACC to r eport on i m:p3. ct evaluations. It i s pro:posea to have pilot 
evalua tion projects in a few countries. It was noted that i mpact 
evaluation for newl y inde pendent countri es mi ght not be f easibl e . 

IX. Financial Eatters 

A. The i m9ortance of early payment of contributions and local 
costs assessments was pointed out. The Rcs Hops wer e invi t ed to urge 
tho governments to pay early, where no constitutional obsta cl es exists. 

B. Th a e::ist:i.ng rul es r el a ting t o :programmo ernbar goos were 
notsd. 

C. The pr esent arr angements f or wa iver of local cos ts were 
discussed. rrhe ResReps s houl d r eport wren t he gover nment has 
difficulty in payment of loca l costs , and when a wa iver i s warran t ed, 
alth ough TAB policy i s to r educe waivers t o a. minimum. 

D. Paynent of e~:9erts in non-convertible currenci es shoul d b e 
morG flexible. The probl em of exper ts f rom c0tmtri os ( e . g . :'..::astern 
Europe ) whose curren cies ar e non- convor t:i.bl 8 is especially vrorth 
roviow. 

E. Uniformity of conditions of emplo~'ment and admi!'lis t r a tive 
practices between t he sever al aecnci es. 

A nW:1ber of examples by the RcsRops Doi.ntcd to urgGn t noed for 
uniformity of condi tior.s of ::iay and services among tho agenci es . Among 
the examples reported wer os different rates of subsis t ence pai d t o 
participants in two seminars conducted sirnul taneously by twc accn ci os 
in the sar.10 cit~, ; pr ovision of air condi tioncrs and r ofri cc1'a t ors to 
e::perts by some agen ci es; loans f or -pur chas e of cars 9 l eave r ul es being 
more liberal in some aeonci os ;; medical care f or experts and dopendonts 9 
housing accommoda tion, e t c . The Chairman i nc1i cat0d these ;,robl ems ar e 
under CCAQ authority , but all agreed cont i nui ng effort s to r ea ch 
uniformity should bo pressed. 

X. Follow-up on Addis Ab aba Somins.r f or Co- o-rdindion off icials 

TAB's inter est in rece iving a r e::-;ort f r or,1 tirn.e to tir.10 on problems 
of co-ordination Gnd t h e foll ow u1J on t he Adc' i.3 Lbe.ha scmi ne.r ~; ::-.s br ought 
to t he attention of RosP..eps. Ho-rnv er 9 t he r c:nor t cf t he SoI:lin::-.r will not 
receive further di s tribution . 
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XI. Questionnaires, Surveys 2 visi tin0 missions and channGlc of 
communication 

A. The meeting emphasised thu need for c.dvc1nco pre:;mration by 
visitors ; thorough research of date, available at UN and Specialised 
Agency Headquarters before 

1. drafting ques tionnaires for circulation to 
governmonts:; 

2. commencing field surveys; 

3. embarking on field missions . 

I t was ::iointcd out that 2. great deal of time and :.·esources 
coul d be conserved if the ability of the governments to r eply to 
questionnaires was exanined realistically before ques tionnaires are 
despatched . 

B. Channds of co2.munication g It is up to the govermwnt to 
designate t he I-:inistry or department which si1oul d r eceive communications 
r elating to international or bilateral aid . 

c. The number of visitors should be limited to a minimum essential 
visit 1 in whi•::h case the RosRep sl:i.ould rocoi ve tho dot'iiJ.on. t,,rms of 
reference and itinerary as f ar in advance as uoss i ble . The visitors 
should make their own arrangements for transportation within the 
country. 

XII. Relationships with I-hadq_uarters (Admini stration) was JEmerally 
good. I t was hoped that the 9ace would bo accel eratod in getting 
answers from TAD on ques tions which involve the decision of illJ 
administ1~ation - such as salary surveys 1 subsistence al lommce:~ post 
adjustment 1 etc. 

XIII. UN publ ic information activities in Africa ne0d to be rcwiowed 
and existing woa~~Dossos to be strengthened. 

XIV. There was a general discussion as to what ext ent i;l:J.3 Rcsikps 
should :9ress the host governments in fulfilling the terms of TAB 
office basic agreements. 
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.. .BmION,AL f{[ET!Nd p'F pIRECWRS OF SPECIAL FUlID PROG~ 

Addis Ababa, 20-29 ApriJ;· 
' . "! 

General Meet~ng on ~cial Fund Matters: 22-23 A'oril 1964 

I. A) Criteria, _ po~ies and regulations go~ing S;pe~~-Fund pro.jects 

B) _!1eport to Field Directors on major developments (poli~ies, opere.tin& 
· problems-, Agency reviews/ etc. . · , 

· Tha Assoc~ate'Managing Director and Associate Director of Operations 
briefly. reviewed the question of merger of EPTA and Special Fund; the 
movement to turn the Special Fund into the Capital Development Fund. ~ 

It ~as announced that ·a new set 6~ Special Fund policy guides will 
be issued in June 1964. The new guidelines, which will also be made available 
to the governments, will provide an up-to-date manual for the Directors. 

PoJ.icies of the Special Fund 

Preinvestment pilot project rules are restrictive an4 there is 
strong pressure, for capital investment. The Special ' Fund is ready to cater 
to projects with large elements of demonstration: The .Special Fund in co­
oper~tion with the Commissioner for Industrialization will pay special 
attention to industrial development projects, industrial pilot demonstration 
projects, and keeping industrial project costs down. 

P.reinvestment actiYities in mines and geological surveys have been 
expanded and the Special Fund al-so helps in geological investigqtions for 
water. The Special Fund is ready to assist in projects relating to land re­
f"orm and investment in land development. In training activities, the Special 
Fund pre~ers .a balanced and rational approach related to the economic , 
development and growth potential of the country. · ' 

Availability of counterparts is very important, and new projects 
should be analysed in that respect. There is little value if the proj_ect is 
ap:proved· but not implemented for counterpart reasons. One Resident Represen­
ta,tive pointed out that inadequacy of present means in Africa .is a· healthy 

. sign of a. growing economy. llelping the government·s in the preparation of' 
Jnan-power budgets, and in creating the means to cope with ·the new demands 
should be included in the policies of the Special Fund. The United Nations 

. family, ·including the World Bank, should combine their efforts .to create a 
network of devalopment to tr.ake our projects really effective. Another 
pa~ticipant noteq that it would be helpful if the IBRD were to indicate its 
interest in eventual financing of . a Special Fund &l)prove,d project. 

There .was an exch~nge of views on questions of need f"or finaricial 
advisors, adviso.'bility of keeping the potential investors informed, and the 
possibility of a co-ordinating adI:iinistrator to be ap:r;iolnted by the govern­
ment to be the spark plug in•attracting investors. The desire of governments 
to have information on financial institutions was mentioned. 
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The President of IBRD is. 6n the Special rtm~·-- Managing Director ts 
Consultative Board; con$equently, the Ba11k is closely associated with a.11 
tbe preinvestment activities undertaken by the Special Fi.md. 

The Representative of IBRD IP.ade an illuminating outline o:' emerging 
policies of the World Bank; the statement -was circuls.ted separately at the 
request of the partic:!.pants. Apart from the close cob operation and liaison 
between the ~RD and the Special Fund, the Bank has negotiated an agreement 
with UNESCO for co-operation in the field of education and manpower training 
and with FAO in the field of agriculture. The Bank is ready to devote 
manpower and resources to the agricultural field particularly to comprehensive 
schemes of agrarian reform, increasing productivity, build up of agricultural 
institutes, agricultural credit, etc., in addition to irrigation and land 
settlement where the Bank has already been active. Among other things, the 
Bank is planning to station teams each in East and West Africa to assist 
in identifying and preparing projects for Bank financing. Such teams will 
keep in touch with the Resident Representatives. 

B. Agency review 

The meeting was informed that the annual review of Special Fund 
pr9jects with the Executing Agencies has lead to closer relationships and 
harmonious rtews. With reference to Agencies field of competence, it was 
noted that for selection of the Executing agency, the Managing Director gives 
the greatest consideration to the objectives of the project. 

II. Preparation of new requests and Establishment of priori~ 

The Special Fund policy in making preparatory allocations to assist 
governments in revising and rewriting the requests was discussed. It was 
noted that the Special Fund, in close co-operation with the Specialized 
Agencies, adopts an elastic policy regard.ing preparatory allocations. However, 
the Special Fund needs to receive a skeleton request from the goverr.ment to 
justify such preparatory allocation. 

The establishment of priorities is the perogative of the government. 
There was an exchange of views on the difficulties in determining the 
priorities. The important point is the readiness of the government to receive 
assistance. It was noted that the date of approval is not an indication of 
Special Fund priority attached to a particular p::-oject; it only relate~ to 
the readiness of the project for approval. In connection with priorities, it 
was noted that the Special Fund cannot provide massive, immediate intervention, 
nor can it provide emergency assistance . 

III. A. Negotiations of plans of operatic~ 

Preparation of the plan of operation is the responsibility of the 
executing agency. The plan of operation involves technical and administr~tive 
matters; therefore, the Directors of the Special Fund should be associated 
as closely as possible with its nego·;:;ie.tions with the government. The UNESCO 
and FAO Representatives both agreed on the technical responsibility of the 
executing agency and that the Directors should be kept informed and associated 
with all the aspects of the plan of operation negotiations. 



B. Qo-ordiqation -with other programmes (bilateral, multilateral) 

There was a gener al discussion on co~drd:triation relations with the 
bilateral Md multilateral programmes. The existing co-ordination with 
other aid-giving programmes were normal. It was pointed out that co-operation 
and co-ordination with other programmes should not lead to mis-management of 
internat1onal projects. 

IV. Am~mdments and ad,justments of flans of operation (SF/CM/Field 30) 

The plan of operation relates to plan of work and plan of expenditure 
having an international 2-,tatus as a f~l recognition of mutual obligations. 
Amendment of the Plan of Operation, which involves a substa..!tive change in 
the pro,ject, would therefore require the signature of the three parties -­
government, executing agency, and Special Fund. Adjustment to the plan of 
operation relates to detailed minor financial adjustments within the project, 
which are simply communicated to the government by the executing agency. 
Variations in governr.ient ooligations come under the amendment category. 

v. Completion and follow-up on pro.iects. Terminatj.on of the pro,ject. 

The desirability of making the final report available as soon as 
possible, even in draft form, was mentioned. It was noted that 30 Special 
Fund projects will be coming to an end in 1964. In some cases, the oojectives 
may not have been reached, e.g., in training, surveys. In such cases, the 
Special Fund would be ready to examine and consider some sort of continuation 
of the terminated project provided that continuation involves new and fresh 
aspects and is not mere repetition. It was r~cognized that in many projects, 
the five~yea.r te·rm was perhaps an arbitrary one. 

VI. Housing 

The Special Fund's new thinking on the provision of housing as a 
component of projects was described. In countries where housing p~esents 
acute problems in the execution of projects,· funds would be allocated for 
housing construction as equipment components. This is an eArperimental plan 

-which needs to be considered on the basis of prevailing circumstances in the 
countries involved. In general terms, where it is absolutely essential, the 
Special Fund would be ~~e~~redto include $10,000 as equipment for every 
five-man year unit for housing. Such housing provisions would be administered 
by the Special Fund through the Director, and the buildings so constructed 
will remain within the jurisdiction of the field establishment and eventually 
will become part of~ housing pool to accommodate project personnel of the 
UN develop~ent programmes Houses constructed under this arrangement will 
eventually be handed over to the recipient government; therefore, the 
government would be expected to provide the land and the accompanying utilities 
and services. The Directors of the Special Fund should view the housing 
provision with imagination in the light of local conditions and negotiate 
with the government to integrate the UN housinG into the general housing de• 
velopment of the country. A reasonable, economic rent, commensurate with 
prevailing rates, would be paid by the tenants into a special account under 
the Directors' control. -



Buildihgs for ~roje~t~ 

The governments should not be· encouraged to embark on extravagant 
constructions for UN-assisted projects. The executing agencies should en­
courage the government in construction of utiltarian public buildings 
suitable to local standards and to make maximum use of local facilities and 
materials. 

VII. "Clinic" on pro,ject problems: 

(1) Late procurement of eq_uipment 

Late procurement of eq_uipment has presented a serious problem 
in execution of projects. The Special Fund and the executing agencies are 
aware of the deficiencies and attention is being given to procurement, 
delivery and transfer of equipment. There was a general exchange of views 
on this subject, and ways a..~d means of improving the situation, e.g., equip­
ment to be ordered as early as possible without wa.lting fer the arrival of 
the expert and selection of equipment by him; clear instructions by the 
executing agency to the shipping agent regarding identification of equipment; 
direct purchase of equipment versus procurement through contracting firms. 

The Special Fund now owns $50 million worth of equipment, and it 
rem9.ins the owner until the project title has bee!l handed over to the govern­
ment. Some of the equipment can be readily used by the host government, 
which makes the transfer of o·wnersh:i.p justified. In other cases, it is 
better for the equipment to remain the property of the Special Fund and be 
used in an equipment poo1 to serve other projects. The Special Fund would 
consider advancing for heavy equipment purchase by executing agencies for an 
equipment pool to be used in projects on a rental basis. 

(ii) Autonomy of management: relations between Project Managers 
and counterparts 

It was generally recognized that personal and professional 
qualities of a Project Manager are extremely important in the successful 
execution of projects . Despite difficulties inherent in advanse assessment 
of technical and managerial ability of a person, the quality of' present 
Project Managers on the whole is satisfactory. 

(iii) Fuller utilization of existing projects: crash programmes 

The need for technical training in Africa is a pressing one and 
suggestions were made to increase the number of trained people by use of 
double shifts, teaching machines, etc., in existing institutions. 

(iv) Pace of approval and implementation 

There was a general discussion on this subject. It was noted 
that a period of twelve months from the date of sub~ission would be required 
for technical evaluation, decision for preparatory allocation and recruitment 
of consult8J1~8 for local examination and preparation of ·the project for 
consideration and approval of the Governing Council. 



VtII. The Chairman expt~ssed appreciation for the constructive participa-
tion of representatives of IBRD, UNESCO, FAO, WHO and UNICEF, and the 
haroonious atmosphere in -which they joi!led the perticipants in deliberating 
to find solutions to major operatiog problems. 



-16-

REGIONAL l(lTIEI'ING OF REJSIDENT RJ;PJ.ES:.JNTLTIVES OF THE 
IDJTAB JJID DIREC1ro~ S 01<' SPECIAL FUHD ?B.OGH.'llJ'ESS I N J,.F'RI CA 

Addis Ab~bu 20-_st A'bril 2 1964. 

General 1-kotine; with ECA 2 -.t,;~:~-:-csont2tivcs of P::.rticiunti.E.B: 
Organisations , \·:FP 2 I BRD 2 and U~;IC~ 2 24 1~--:,ril 1964 

I. I n troductory sta t crnmt on b,3half of the ::!;zo cuti v o Di rector 

Tho oponing st:=:.t cx:-:.:nt of tho Executive Secretar y of :=JCA 9 

sumr.1arising and coi;1.ri1chting on zcnoro.1 policies and 2,ctiviti0s of 
the ~CA, is bei ng circul a t ed scpQratoly. The ~xecutivo Secretary of 
: CA in his oponinG statement inter alia referred to EGA ' s r el a t i ons 
with the Resident R.opr centativc:s and tho propos2ls for str ongthonin0 
such r elations so t 1:12 t tho Tl'I.B/S11ecio.l Fund fi eld osto.blishmcnts would 
servo as "oycs a id cars of :CC.A and o.s f riends in court 11 • Th ~ :8.xc cu ti ve 
SccrGtary uas as::mrod by tho T~~J3 Seni or Di1~octo1' of the R,·sHops 
co-operation and was advised that the RosRe9s in Af rica woul d serve 
as channels of comr:mnication botuorn EC.A o.nd tb.c r cs 11octivo 
governments . I t was :9ointed out thnt co.mtry 'lrogra1:1r;1os LJust be tho 
pro;-;r aDE8 r criuos ted an<l wrmtod by the c:overnnont with sucl: uriori ties 
a s indicated by them . Th , tcchnicnl o.dvico t o tho govornr::cnt by :SCA 
as well as the partici~atin3 organis a tions i a necessary but tho 
RcsRcps s hould be kept fully informed . 'l'hc well con ceivod 1·cgional 
projocts arc i nportant but th0 RcsRc:;is r :-:quiro more inform~tion -:tnd 
their vi ews should bo sought i n this conne ction . Considori nG tho 
difficL1l ties in gc ttin,:: the '.3ovcrnnont s to p2rticip2te in groui;i 
countr,y and in t or-country projects 1 it is in our intcr 0st to prof.'.ote 
and encourage su.ch o.ctivi t i 0s. Visitors to the countri Gs a re 
numerous and we arc in do.nc,:-,r of losing coed will and co-opera tion of 
the c;over nment. Advrmcc notice rc ,~:c.r,l i n y, t erms of r efer ence c.nd do. tos 
of arrival of visitors would holp i r.,prove rolc.tiens . I t appe ars 
the questionnaires circul ::1. ted t o the ::, ovcrnmcnts 2.ro t oo many and too 
l ong . The ovorburdened governments ar c conorally uno,blo to rc:;ily or 
to provide adequate :mswors . Boarin0 in mind that questionnaires a r c 
nocosso.r y for fulfilling the functions of UH bodies , an c;ffort should 
be r::mdo t o r educe t~1Gr.1 t o o. s i nirn.m • 

. Ther e w,,s a goncr ::.l cxch2.ncc of vL::ws on the foll0'1; i ng 
subj cctsi 

a ) Tho need for circulation to RcsRcps of curriculur.1 vi t ao of r ogionr.l 
Advisors to help tho governme nts in us inc; t .10ir services . 

b ) The i mportant rolo EGA could play in r oeional projects . Such 
pr o jEJcts c2..n have i mporknt :)ol i ti cd i ~ :;>li c.:1 ti ens . The 
participating o:rganisc1.tions arc r.--.ady to co-oporntc with EC.A 
when such r egionnl 0conor.1ic devol opncnt pro,iocts r cl o. te to their 
spe cific field of cor::pe t cncc . The :'Jxccutivc Secretary pointed out 
t hat group-country pro c cts m2y offer an O)portunity for 
"o.nti cip2. t ory pea ce l~c ~J ing opcro.tion . " 
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c) Tho need for :SCA to keep tho govcrnnonts r1.nd public r:1orc 
sffGctively informed of its ~ctiviti cs. 

d) Zxamples of :CC.A ass i s t.2.ncc in filling r,aps in c cononic fi old 
during the intGrval be tween GOvornrn:-.:nt r equest and c.;.rrival of 
expert. 

e) Usefulness of bri0fing experts a t ? CA Hoadqno.rters. 

f) In order f or ECA to play an effective role in country p~ogral1'lr.'.linG, 
it s::iould co-ordina t e its vi ews id th tho participating 
orgenisations so that t ~c RosRcps r c coivo co-ordina t ed advice . 

g) ECA to ko op RosR0ps informed of its corres p ondence with project 
porsonnol. 

h) The rol o of sub-rcgior:.al offices in convening periodic mootinc;s 
of ministries with RooRcp ·p2.rticipa tion ~ fe eding EGA rm.torial to 
the RcsRops in t ... 1c r egion throuzh roforcnco lib:r.ari cs at sub­
regional offices ; an<l r.1c,:dng nvnilabl c on short notice to tho 
countries in the r ogion 9 a small ;.:;roup of oxports at i t s dis ".) osa.1 9 
bringing the activitirn of tho ECA to the cittontion of the rcgi on 9 
sub-regional directors will visit tho countri os in the roe;i on and 
co-oporatc with the RcsRops anr, assist in c)lloction of inforrn.2tion 
and material. 

i) The E.:CA progranmo in dovol opnon t of conr:iuni cat i ons ;_-,_,nd trr:n s port in 
Africa. 

j) Possibility of ECA issuin,., a woc:cl:,r briefing bul10tin for the 
information of RcsReps an-1 possibly tho ~)ubliq issmmcc of a 
bullotin on s ervices and advice n.va i1 nhl e through :;,;cA. 

k) ECA would wolcom2 visi t 8 of ResRo r,s but wc:.lld not propos e a formal 
briefing arrangcQent a t tllif:1 stage . 

1) Discussions on tho briefing of RosRops at H,.adquarters of 
Spe cialised As cncies load to the following conclEsions i the n0w 
ResRC' ps should receive briefing from all ".larticipatin~ organisations 
before assuming l1is positi on. Tho c:-:porionced RosRep ~ h oT,rever, 
may find it advantr.geous to visit tho Specialised Aec.nci os aftor a 
9eriod of orienta tion in th;J cour.try of his a ssigru,1e nt. 

m) It was noted thc.t many 0xpert r1 o. rrivod in thc i2:' country of 
assignment ~., i thout hcving boon proporl~r briefed on the local 
conditions and the services to be o, ~)ectod fro rn the countr;; 9 i31ld 
without having s0on the pos t report f or t he co1mtr,y . It would bo 
oxtromely helpful if the Spucinlisod AC'.'c1cio2 insur ed that e:,:ports sre:., 
adequately briefed bcfor0 proceoding t o t h:;ir duty stntion. 
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Dear Osorio, 

o/ 
Report on meeting of TAB resident 

representatives in Africa 

23 May 1964 

By pouch via New York 
.... 

I aclmowledge with many thanks the receipt of your letter 
of 5 May 1964 with the interesting notes concerning the above 
meeting. Both myself and Mr. Pennacchi~ have read your record 
of the proceedings _and found it extremely useful. 

I am sorry I cannot reciprocate by sending you notes on 
the Rome meeting but Tam sure you will understand that on that 
occasion I did more listening than writing. 

With kind regards, 

Yours sincerely, 

1J .J. van der Oord 
Resident epresentative of the TAB and 
Director f Special Fund Programmes, a.i. 

Dr. B.F. Osorio-Tafall 
Chief of Civilian Operations 
ONUC 
Boite Postale 7248 
Leopoldville 
Republique du Congo 
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For Resident Representatives ' Personal Use Only 

ECONOMJ; C COMMI S,SI ON FOR .AFRICA 

STATEMENT BY THE EXECU'l'IVE SECRETARY 
TO THE ANNUAL MEETING OF RESIDENT REPRESENTATIVES 

Addis Ababa, 24 April ·1964 

We welcome this annual meeting between the Secretariat of the Economic 

Commission for Africa, representatives of tho Technical Assistant Board , tho 

Special Fund and the World Food Prog:ramme·and the Resident Representatives in 

Africa of these organizations . This gives me an opportunity of defining and 

explaining to you the general policy of ECA. 

I n the first placG , I must point _out that the general lines of this 

policy res"ult dir0ctly from ECA's terms of reforonco as adopted by tho Economi c 

and Social Council and the General Assembly of the United Nat i ons . The policy 

of ECA is also derived from resolutions cidopted by th.a Commiss i on itself. 

Thus , with tho consent of all the countries concernod, the Economi c 

Commission for Africa must "ini tiato and participate in measures for facili - . 

tating concerted action for the economic dave~opment of Afr i ca, i ncludi ng its 

social aspects, with a view to raising the lovol of economic ac t i v i ty and 

levels of living ·in Africa~ and for mafrtt~ining and str~ngthoning the economic 

relations ·.of countries with terri tori~s in Afric~, both amor{g themselves and 

with other cou·ntries of tho world" . That· is' ·a verbatim quotation from the 

mandate which w~ ·hive been given "by ·th~ Economic arid -~ocial Counci l . 

I do not intund to weary you witp a long enumeration of ECA's terms of 

reference, but I think that quotation of this first paragraph reminds us of 

the range of activities the Commission may undertake; I would add that by 

the terms contained in othe·r parag:raphs ·'·of this mandate, ECA ' s competence is 

extended to include inv'estigations and s'tudies ih African countries and the 

possibility of making recommendations directly to tho governments of this 

continent . · In other words, EC~'s comp~torico is directed mainly towar~s 

regional and sub- regional development, but . it has been given s·ome latitude 

to undertake work .which has a specific relevancG to individual countries so 
, ; 

as to make it easier for us to achieve the general objectives of the Organi-

zation . 
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These are the basic principlos that lie behind all the activities of the 

Co mm i ssion , and I shall try to limit the examples of our work to the main 

ECA pro jec ts , about which moreovo~~ in apy event, you ·~e~tai nly have a good 

general idea . They are: 

- the African In·sti tu te for Economic l)ovelopment and Planning 

- the African l)ovolopmont Bank 

- tho African Common Mar.ket, and 

- the African Paymen ts Union 

The f i rst two proj e cts aro already at a very advanced stage, and. I am 

glad to be abl? today to thank you for the assistance which you have given us 

t o enabl e us to reach this point . I th i nk wo can all be satisfied with tho 

progress that has been made on those very important projects , and I am very 

grateful f or the p~rt yo~ ~layed in tho preliminary discussions and research 

which were essential to their success. 

The African Common Market is,. of course, a long- tQrm affair . Some 

governments think the question should be tackled immediately at the continental 

level while others are of the opinion that we should proceed by stages and on­

courage the establ i shment of a certain number of sub- regional common markets 

whi ch c·ould subsequen:t1y be amalgamated ·to form a continental market . 

Our approach is di rected towards . sub- regional organization . It is for 

th i s r eason that three ECA missions have , during the last e i ght months, 

successi vely visited countr ief!> in West Africa,.North Africa and Central and 

East Africa to study in par t icula r problems of industrial coordi~ation , for i t 

i s quite obvious that if there is to be a Common Market thore must be more 

produc t ion and thus greater opportunities f or trade . 

I t i s essential therefore that neighbouring countr i es do not all produce 

the same goods . It.is essential that they agreo to divi de between them the 

new bas i c industrie s which can be e stablished in each sub- region ., It is 

essential that they agree among . the ms elves to obtain as s_atisfactory a bal ance 

as possible between sec t ors. It is essential_, too , that they do not lose 

sight of tho particular problems of tho continent's land- locked . countrie~ . 

Nature has been unki nd to them and it is .a fac t that economic development 

tends to ~e concentrated in coasta l areas and in areas wbere transport does not 

pre sent i ntrac table problems . 
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These are the kinds of problems on which wo arc working . Whether it is a 

quest ion of ono common market, or of a series of such markets, of the African 

Development Bank, tho African Institute or the African Payments Union , it is 

not possible to limit a -serious study to a: s·ubjoct as it is defined in the 

titlei all the related a~pe-0ts, all the· possible implications, must be sought 

out, studied and evaluated. 

I shall shortly be visiting Ghana, Senegal, and Nigeria, to discuss tp.e_ 

African Development Bank, tho activities of the Institute for Economic Dovolop­

ment arid Planni.ng, the EC.A transport programme, including cooperation i n shippi ng 

and air servic~s, the mechanics for economic integratibri, and the summer school 

and the Erofessors ' Seminar of tho Institute . I have alre~dy communicated this 

to the Resident Representatives concerned, and ·I am counting on the ir coopera-
,.· 

tion, both in the discus-siorts-' I will be havi ng with the governments, and in the 

follow-up work , 

The industrial missions which I mentioned earlier are a good example of the­

scope of these studies . Although we had to keep them down to a minimum for 

budgetary rea sons, they nevertheless included experts from FAO, UNESCO, and ILO, 

and were, of course, partly financed by BTAO. The ECA Regional Advisers , · who 

are .al so financed by BTAO, cons ti tu te an additional source of technicians for 

ECA in UN fields of activity. (They are aviilable to member couhtries re-

questing their services) . •·' 

The circular letter I a ddrossed to govr~,,r.;,rnts on 11 February 1964 ori. the 

use of Regional ~iviRe~s was i nten~ "~ uO draw attention to this sour ce cif aid . 

There ;, 11ot - nor co.u l r:. ··.v.1.·e be - any questiori ·of competing with the nci'rmal 

~,.:nn~cal . assistance programmes 9 the regular programmes and 'the extended pro ­

gramme • . We se0 9ur Regional .Advisers a.s • a comple-ment to existing services in 

this field, all designed to meet urgent and pressing needs . 

Regional Advise.rs must bo as conversant as possible · with the realities in 

the region . This acco1:1nts in part for . tho questionnaire sent .out by tho 

technical services of the Co mmission. I know that these·quostionnaires are 

unwelcome and I thi~k _r understand why . I know too that the answers to them­

cannot give a com,plote picture of the situation, which is often exceedingly : 

difficult to appraise, But it cannot be denied that , however i mperf ec t the 

answers; completed questionnaires which come directly from the country con-



cerned are likely to come much nearer the truth than appraisals made in an 

office which is thousands . of miles away, and which has no special knowledge 

of the country at its disposal~ 

You know Africa, you know the determination of the African countries to 

advanc.e, to develop.as r apidly as .possibl e . As mal'lyAfrican governments ~ay, 

"Wo a re too f:.ir behind to wait any more". Such statements c annot , of course, 

always be taken litera~ly, but we must take a ccount ,of this .utmost to honour 

its terms ,of r ,eference, and to justify . t _he confidence .it~ founders as well as 

the African States have placed in i t and . in our international Organization • 

. Th.e ECA is the young:est permanent institution of the internationai family, 
I 

Its task is tremendous . . It was the last arrival in an enclosure where tho 

ploti:, had .already been apportioned. I suppose that in these circumstances 

there is alway_s some temptation to try to enl a rge one's domain and make it more 

comfortable by nibbling away at the neighbouring plots . I sincerely and firmly 

believe that this techniq_uo is . the sure~t way of prejudicing our chances of 

finding constructive solutions to the . numerous and compl ex problems that con­

front us all. 

I .fe'?l. that this is a point .. that . has t o be made ·, here, at this meeting. 

ECA is a young institution, and this is the first time I have had the pleasure 

of addressing ,you . .. I c.m not so disingenous as to :pretend not to be aware that 

there is a certa in, shall we say, anxiety 9 in some quarters as.to prec1sely 

which:. way we are going. That is 'why · I want to dispel any misunderstanding ori 

this score . This is .the kind of misirnderst'a:nding that could harm· the work of 

all of us , : and in .the end harm Africa a ri-d the African···pooples . That is some­

thing .we cannot afford . When we · talk about 'coordina t'ion, the principal aim is 

not onl;y to _hav§l- a coordinated vibw, arid to ·agree to take common action, but . 

to have one voice of the United N~tio~s . 

We have a . def:j_.ni te place a1lotted to us ''but: we dmnot hope to do every­

thing by ourselves . We want to establish ·the clos~~t coope~aiion with oihers. 

working in the same field. This mea:ns you and ·al so the specialized agencies. 

The Resident Representatives a re the eyes and e ars of the Commission. I 

would like to ci·te as art exampie the· very helpful and successful coopera ti:m we · 

have had from . the· Residerii" 11.epr-esenta ti ve in Dakar, 1.mbas.?a~or Mir Kan, in oµr . 
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negotiations with the Senegalese government for the establishment of the Insti­

tute for ])evelopr;iont and Economic Planning. 

We have set u_p thr1:;o sub- regional offices, in Lusaka, Niamey and Tangier. 

Tho sixth session of the Commission authorized us to sot up a fourth, in Central 

Eq_uatorial Africa, and we are in consult.::ction with governments as to where this 

should be . The sub- regional offices will make available at short notice the 

services of technical experts, and will provide facilities for convening meetings , 

1ven when there are political frictions. This may be a now role for the United 

flations , the initiation of anticipatory peace- keeping operations . For eocample~ 

the Tangier office opened during tho fighting between Morocco and Algeria . The 

rece:nt meeting on industrial coordination in North Africa was convened at the 

req_uest of the governments , because they knew that they themselves could not get 

together . We arc undertaking preparaiory work to remove economic problems from 

the purely political domai n . 

There might be a possi bili t~r•· of doing the same in other parts of Africa . 

Failure in this field does not reach the headlines, and yet an opportunity is 

provided for the United Nations to play a qui·et , and extremely important and 

effective · role .in the r11aintenanc0 of peace , and to ass i st African countrie s to 

ake a distinction between their various.interests, which are sometimes over.­

lapping, if not intertwined . Nevertheless, we shall continue to r ely particu­

larly on you . We are much encouraged by and indeed grateful for the progress 

that has been made in the last year. You hav~ been willing, despite your own 

heavy programmes and staff limitations, t~ a ct increasingly as our spokesmen 

and fr i ends at court. I am grateful also to Mr. Heurtomatte and Mr . Mc])iarmid 

for what they and you - Re s ident Representatives in Africa have done to facilitate 

this marked advance . But relying increasingly on you involves obligations on 

our part . We can do more to organize our mutual working relations so as to 

lighten the burden on you . It is for this reason that I a.sked Mr. Croisier, 

who was and will, I am sure, again be one of your most experienced and respected 

colleagues, to come down here and help me to review tho whole mechanism of the 

relationships between ECA and your services • . There i:, certainly scope for 

better coordinat ion of our relationship with you and through you with African 
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Governments . I have approved new and more systematic arrangements . These will 

be submitted to you in a document. I shall be glad to receive your comments 

and suggestions on them . 

This is part of a process for improving our working a rrangements with the 
·. . 

specializ e d agencies, . We have made a big advance in the l a.st year and I would 

like to express my s i ncere thanks to al l tho repros entatives of special i zed 

agencies present for the way in which they have helped us. 

Since 1959 FAO and ECA have had a joint Agricultural Division. This is 

now well establishe d and has borne much fruit . We owe much to Mr . Adrian 

Aco ck , the Chief of the joint l)ivision . Recently FAO _ has made further contri­

but i on to st!engthen this l)ivision ?Y adding a Eural Institutions Officer to 

i t . So far' this FAO/ECA combination has gi ven, I believe , entire satisfaction 

t o both parties conc erned and it was very natural to think of extending this 

system to. those Special ized Ag~ncie_s which have agreed, or ~-rill agree, to be 

represented at ECA . 

We are grateful to the l)irector- General of UNESCO for agreeing to detail 

Mr. Ochs to work with our Social Affairs Section. 

We arc also grateful to the Di rector-General of WHO f .or agreeing to the 

appointment of Dr . Russel to work with the same Section, despite, until recentl y; 

h i s heavy burden of responsibilities in Ethiopia . In addi t ion, WHO are sending 

a Sanitary Engineer to work with our Housing Section, 

The ILO are also t aking steps to strengthen our working relations hips 

a long similar lines. We are working with them in inany fields . One exc1mple 

is their dec i s i on to add to tho Housing Section an Officer specializing i n 

manpower probloms:in bu ilding and building productivity . 

We have an established and significant ITU team working with our Trans­

port Section. 

We are workirig_.out a joint programme with ICAO. 

These are perhaps no more than examples of what has been achieved recently. 

I am q_uite certain we shall make much more progress in the coming year . 

loi 
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There are other i nt0rna tional organizations 1-rorki n[; in .Africa which :n e 

making a major contribution, Prid0 of pLwe must uf cour so go t0 the Org -:mi~a­

tion of. African Uni ty . Our work i ng rel a t i unships :no in part icular wi th tho 

OAU 1·s Economic and Social Commi ssi on. We have a lready ostabJ.ishcd clo.se re­

lations .and a cons~derabl0 part of the time of t&e S~crotaiy of t~e ECA, whb 

is also my Spec i al Assistant , i s devotod to this t a sk . ~fiolly s~t i sfa6torj 

arrangements wero worked out at the first meoting of th0 OAU's Econoiri ic; and 

Social Commission towards the end of l a st yuar , Although uur pr i mary ro~poftsi ­

bilities aie to our own Commiss iori and to tho Economic and Stc i ~l Cu0ncil a t 

Headq_uarters, we sho.11 be the OAU' s pri ncipal economic, social and t echnic ,,l 

a rm. We also have fruitful working rol a t i onships with U~MCE and CC T~ , Thu 

policy of the Econoinic Com'missio:h for Afric:::. is to coopGrate wi th al l agencios 

doing construc t i ve work in Africa . We do not intontl to cust, push out, absorb , 

or domina to cmybody, but t o embrace all cr0a ti v 1;:; wo.rk in the int8r0st vf the 

welf are of the people of Af~ica . The UN should in its thought, programmes and 

action , be big enough t o ~el come construc tive a id from all sources, provided 

that such cooperation clo0s not offend against t he pol icies of the Organizat ion 

and the pr incipl os of the Charter . 

Last but not le c1st, I turn to our n,L.i t ions wi th the a i d- giving countr i es . 

The flow of mult i l~t8ral a id is a compar at ive ly small frac t ion of bilateral 

a ssistance . I n t he l a st f8w months, however, my co lloagu~s and I havo had ex­

tremely fruitful convers a tions in Addis Ab ~ba with tho ~mbassadors of the ai d­

giving countr i8 s . Ea ch of those countries h::1s its own rules and must dE: tormine 

both the volume of a c tivi t iGs ~nd the ~reas i n wLich i t wi shes to operate , 

Nevertheless, I ha vo been much encouraged by the way i n which these countries 

are willing to onvisage new arrangements which f i t in with EGA ' s progr~mmes . A 

good example is th& response wu have ha d to a recent appeal I made for help in 

carrying out the next st age of our transport programme, through the pro vi s ion of 

specialized teams to make prc-inv0stment studies on a s ub- regi cn~l basis in the 

field of i nland transport . La tor i n this mE:,eting I should like Professor 

Schenkman , my Transport Ad.visor , to give you more dE:-t ~.ils . 

Another example i s the way in which so many ~i d- givi ng countrio s h1ve 

agreed to help us i n staffing the African I ns t i tu t e for Economi c Development 

and Planning in Dakar , an.I\. in developing its activities . Much help has been 



.. I: . 

8-

promised to the African Development .Bank . In many fields of trai ni ng I am 

expe c ting t o obtain concrete assistance. ·our inclustrL1l prugra1nme has 

re a ched a stage where wo c an hopu for and indeed ox~ect concrete ass i stant~ 

in pre -:- investment studhJs :md in ·other ways,. Our plans · are now boirtg" worke d 

out . 

This report ~o the bilat8ral prqgramme s i s i n no way in competition wi th 

but rather a suppl ement t o what c an be done by the UN Special Fund a_nd , at . . . · , ,. 

a later stage, th6 In t E:: rnat i on3:l Bank. I would l ike to keep you all very 

closely inform e d· of what we are doing , since you c:m give us muc h help in 

realiz:i.ng our objec tive s . 

Once a gain , may I expres s my sincere thanks fer all you :haye done to help 

us in the last year. I look forward to even- more fruitful working reL:i,tion,­

ships in the near future. • 

• 



Dear John, 

e h Ye lre dy di CWJsed t t er concerning 113' vi it, to 
Addia a. to take part 1n t:h.e Con1'¢ence of sident presentative • 
My' s"y in Bew York has ttooHi o:. t - than I had allowed for- and I 
now 'ind t ~ I cannot be ck in -opoldville f{1r Fri! · , 8 H cb. , 
Th a Will i. ve little tllne tor me to . paN to J.e~ve tor dis, 
1 ve: tt) take up vit.h the Gover~nt diat-el.3' n return a 

er of matt. rs concerning our current 1 ar•• pro1ai!IIDll:ra ari out 
_.-or DtiV' dittQUflaions 1n w t<»:-k. 

In t.he circ taacea I os1te.1ru1. .f'or ,our a.1rrelllll6:nt t • me 
not to participate 11'l th Ad.dis ting. I, personall.1, r this ,.,..,....,.,l!.,....• ,.._..""""""'._,.,~ 

as I would undoubtedq have derived a. considerable benefit !rem the -
exchange o! views with resident representatives from other parte ot 

.,. Africa., and, I looking torward to availing uvself o.t the n¢ 
opportunitf which offers its l.f' in thi connex,ton. ' 

'rechttical A sistan Soard 
29630 

United ati ne, ew ?ork 
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TECHNICAL ASSISTANCE BOARD ~-~ ~\' · i BUREAU DE L'ASSISTANCE TECHNIQUE 
~ I.ff 
~ 

TELEPHONE , PLAZA 4•1234 CAl!ILIE ADDRESS1 TECABOARD • NEW YORK 

1 March 1963 
REFERENCE : 

Dear Mr. Ahmed, 

Further to my letter of 10 January inviting you to attend the 
Regional Meeting of Resident Representatives in Addis Ababa, I have the 

• ••• ,. pleasure to attach the provisional agema for the session of Thursday, 
14 March, which will be attended by representatives of the Economic 
Commission for Africa and the Participating Organizations. 

••••• Also attached, for your information, is a copy of the letter 
sent by tb3 Executive Chairman to the Participating Organizations on 
30 J a.11.uary. 

As for Tuesday., 12 March, the day devoted to TAB internal 
dis..:1:.ssions, we have received suggestions to add the following items: 

1. Briefing of Government delegates to TAC, ECOSOC, am 
the Governing Council. 

2. Evaluation of the Regional Meetings of Resident Representa­
tives and suggestions fer their periodicity and scope • 

.3. Suggestions and arrangements for briefing or experts in 
the field (TAB/SR.54, paragraph 57). 

Yours sincerely, 

Jot:~ 
Senior Director 

Mr. S. Habib Ahmed 
Resident Representative of the 
Technical Assistance Board and Directorcf 

Special Fum Programmes in Congo (Leopoldville) 
ONUC - Boite Postale 7248 
Leopoldville 
Republic of the Congo 
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UNITED NATIONS 
NEW YORK 

TELEPHONE: PLAZA 4•1234 CA BLE A DDRESS: TECA BOARD • NEW YO R K 

REFERENCE : 2-4-2.3/1 30 January 1963 

••••• 

I refer to my letter of 18 December 1962 on the _forthcoming regional 
meetings of Resident Representatives am Directors of Special Fund Programmes. 
It will be recalled that in each case the fourth day, Thursday, of the week 
concerned was reserved for meetings at W'lich the Executive Secretaries of the 
Regional Economic Commissions arrl thetr key staff, Representatives from the 
Participating Organizations and Headquarters officials of TAB and the Special 
Fund, and the World Food Programrm, woul<l be in attendance. I am attaching 
suggested agendas for these ~etings. If there is any particular common 
problem that you wish us to consicler, -we shall be glad to include it. 

The Resident Representatives and Directors of Special Fund Programmes 
are quite familiar with the programmes of both their respective Regional 
Economic Commissions and the Specialized Agencies in their broad geographical 
area. Last year, in a TAB discussion of t..uture regional meeting arrangements, 
i t was agreed that thi& day should be entirely devoted to a real working 
session with common problems and inf-0rmal discwssions of such problems being 
emphasized ratber than a series of formal statements as to what each Organiza­
tion was doing in the region. Our experience last year with the first of our 
regional meetings was that t he several rather formal statements by the Repre­
sentatives of each Organi~ation took up most of the day with material which 
was genera.ll.y familiar to those present. We would therefore appreciate it if 
your Representative to t.he forthcoming meetings would be advised accordingly• 

Yours sincex-ely, 

David Owen 
Executive Chairman . . 



' REGIONAL MELTINGS OF RESIDENT REPRESENTATIVES/DIRECTORS 
OF SPECIAL FUND PROGRANMES. JOINT SESSION WITH 

ECA AND THE PARTICIPATING ORGANIZATIONS 

14 March 1963 

1. Means of making relationships between Resident Representative/Directors 
of Special Fund Programmes and Economic Commissions more fruitful. 

2. Co-ordination o:f EPTA programmes with the programme of \oli'Ork of the 
Commission. 

3. Participation of EGA in preparation, evaluation and execution of 
Special Fund projects. 

4. Relationships with Development Planning institutes. 

5. Implications of decentralization •. 

6. Implementation of the ACC decisions: 

(a) Participation of Resident Representatives in programming discussions. 

(b) Progr3mme changes. 
(c) Advantages and periodicity of meetings with mission chiefs and 

expertso 

7. Relationship between the Expanded Programme and the regular programmes 
of the Participating Organizations. 

8. Public Information aspects. 

9. Other matters. 
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UNITED NATIONS 

NEW YORK 

TELEPHONE, PLAZA 4-1234 CABLE ADDRESS: TECABOARD • NEW YORK 

REFERENCE, 

12 February 1963 

Dear Mr. Ahmed, 

Please refer to Mr. McDiarmid's letter of 10 January 
1963 inviting you to attend a meeting of resident repre­
sentatives to be held in Addis Ababa 11 through 16 March. 

Mr. Peter Aylen has been asked to make all the 
arrangements for the meeting. Please cable him your 
flight arrival information and hotel requirements. 

I hope you can arrive in Addis by the evening of 
Sunday, 10 March so that the meeting can begin promptly 
in the morning of the following day. It is expected that 
you will be able to returil' to your duty station by 18 or 
19 March. We realize that the infrequency of flights to 
Addis, particularly for resident representatives in West 
Africa will require extra travel time. Please use the 
most direct and economical routing to enable you to arrive 
at the meeting in good time. 

Please IOV all travel charges to TAB, Headquarters 
against account number 38070-115-

Mr. S. Habib Ahmed 
Resident Representative of the 
UN Technical Assistance Board 

in Congo (Leopoldville) 

Yours sincerely, 

I ~..s.....v-ng--,..:_ 
.ff-/ Director 
Joint Administration Division 

ONlC - Boite Postale 7248 
Leopoldville, Republic of the Congo 
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UNITED NATIONS 
NEW YORK 

CABLE ADDRESS : TECABOARD • NEW YOR K 
T ELEPHONE: PLAZA 4-1234 

REFERENCE : 

PERSONPJ.., 17 January 1963 

Dear M-£2) 
My distinguished colleagues have more than adequately filled you in 

on important developments in New York through personal roundup letters in 
recent weeks. This has not, however, offset my own particular feelings of 
inadequacy in our personal "off the record" communications. Hence this 
device of forwarding our bi-weekly staff meeting minutes under cover of a 
brief personal letter. 

The preoccupying questions of the moment here concern the Governing 
council which bas Just completed its substantive discussions, preparations 
for regional. meetings of Resident Representatives, and preparations for the 
March meetings of TAB, CCAQ, and the ad hoc Committee o~ Ten. 

From the administrative point of view, the most interesting question 
before the Governing Council co.ncerned the basic financial policies of the 
Fund, and the accumulation of large cash balances. While to some extent the 
level of the cash in band (currently nearly $125 million) is a. function of 
the speed with which field operations get underway, the fact remains that 
the basic policies of tbe FUnd, which require that cash be held in hand to 
cover the full costs to completion of projects for which plans of operation 
have been signed, automatically result in the accummulation of cash in amounts 
in excess of immediate requirements for disbursement. The Council's debate 
centered a.round ways of restricting the caeb balances to tolerable levels, 
and at the same on the uses of cash in hand in ways which would be more directly 
related to economic development. The Managing Director bas undertaken to study 
the question and to report back to the Governing Council in May 1963. 

The fact is, of course, that broadly speaking there are only two types 
of action which can be taken to reduce the level of cash balances. Cne is 
to libera.l.ize the financial. policy--by moving in the direction of annual budgets 
and allocations ; that is to say, by approving more projects than can be covered 

Mr . S. Habib Ahmed 
Resident Representative, TAB 
ONUC - Boite Postale 721.+S 
Leopoldville , Republic of the Congo 
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by cash in hand. Another is to permit pledges to be paid in the first instance 
by demand notes or something of the sort, for those currencies for which we have 
no innnediate requirement. My own view is that, at this stage of Special Fund 
developments, we couldn't cope with a dramatic increase in the level of opera­
tions, and that the second course of action, if we could get a higher level of 
pledges thereby, is the one to go for. This is a very tricky question, when 
viewed in the context of the ranges of currency fluctuations and of degrees of 
credit-worthiness which exist today. We have a lot to think about. 

Plans for the regional meetings are well advanced and correspondence to 
all concerned is in the mill. One word of warning: a number of Headquarters 
visitors will be attending the various meetings, and some of them will be 
making visits to various Resident Representatives before and after. You will 
want to take their timetables into account in making your own itineraries for 
visits to the sites of the regional meetings. All concerned. with the Far Ee.st 
meeting have been advised, I think, by the principals. The Addis meeting will 
be attended by the Executive Chairman, myself, and Messrs. Heurtematte and 
Paul-Marc Henry representing the Special Fund. I am writing now to give advanee 
warning to the Resident Representatives I intend to visit, and the other 
principals are doing the same thing. I hope you will all understand that it 
is just not possible for us to do our Headquarters work and see as many of you 
as we would like. Moreover, the brevity of some of our visits is downright 
insulting, unless you understand and accept the problem of priorities which 
we all face . some argue that it is better to fly over a city than stop for 
24 or 48 hours. I am sorry, but I do not accept this view. I myself feel 
that I can get a great deal out of a four hour discussion. At the very least, 
it gives me a sense of contact with the local situation which, for metaphysical 
or other reasons, is not possible through correspondence or even through face 
to face chats in New York. 

A questionnaire is in reproduction now which will be distributed to the 
field inquiring as to the extent of implementation of the famous ACC principles 
concerning field coordination, and in the near future, you will be getting 
another questionnaire arising out of the Advisory Committee 1 s interest in a 
study of field office organization and allocation Of costs. The field office 
stUdy may involve visits to selected offices by an outside consultant. It's 
outcome may very well determine the level of our budget next year, and the 
distribution of the total cost between the various progrijl!JI!les we serve. 

The number of questionnaires and studies in ,which you are involved is 
growing along with the rest of the workload, and you feel the pinch I know. 
I hope that the 1963 budget has given you s~me relief, at least on paper, and 
we are doing ou~ best to make the paper provisions into reality. In the past 
two months, no less than 27 internatienal personnel, including secretaries, have 
been recruited for field service. Nevertheless, we have a long way to go. 

An item of some interest which wil:i be before TAB and CC.AQ in Mar~ reJ.4,tes 
to housing conditions in the field. This question has not received the at~eµ~ -
tion it deserves, and no impertant initiatives have b~~P taken by the agencies, . . . 



-- ~ 
TECHNICAL ASSISTANCE BOARD ~ · ~ BUREAU DE L'ASSISTANCE TECHNIQUE 

~ i.!! 
~ 

perhaps because they have not yet felt the pinch, at least a.t their headquarters. 
We are prepared t• suggest courses of action in TA'B or CCAQ, or both, if we have 
a basis . If you have serious housing pr~blems in your area, please let me know 
abcut them, their extent, and any possible solutions which you envisage, not 
excluding the possibility of new construction. If we were to get into new 
construction, I think we would prefer an arrangement with an entrepreneur under 
which TAB would lease the housing, -pay some rent in advance•-say up to two yearsw­
and guarantee the rents for a further period. Maybe we should use some Special 
Fund cash in the housing business! 

I hope to write to you again in two weeks. 

~ 

Yours sincerely, 

R.B. Stedman 
Director 

J•int Administration Division 



• 

' TECHNICAL ASSISTANCE it-·~ BOARD ~ · , i 
~ ii? 

BUREAU DE L'ASSISTANCE TECHNIQUE 

~ 

UNITED NATIONS 
NEW YORK 

TELEPHONE: PLAZA 4-1234 CABLE ADDRESS: TECA.BOARD • NEW YORK 

REFERENCE : 

25 January 1963 

Dear Mr . Ahmed, 

I refer to my letter concerning the Regional meetings of 
Resident Representatives and Directors of Special Fund Programmes to 
be held at the following places and times: 

Bangkok 

Addis Ababa 

Mexico City 

Nicosia 

18 to 23 February 

11 to 16 March 

15 to 20 April 

6 to 10 Ma.y 

You have received a general outline of our plans for the meetings, 
and separate provisional agendas for the sessions dealing primarily 
with Tecbnicai Assistance Board business and those dealing primarily 
with Special Fund business. We have now had a. full discussion with 
Mr. A. H. Boerma, Director of the World Food Programme, and it is 
clear that some revision of our original plan will be necessary. In 
view of the momentum of the World Food Programme, and the problems 
and challenges all of our offices will have to :face as agents of the 
World Food Programme, our general pattern will now be revised as 
follows: 

1. Monday mornine; 

A:f'ter a brief introduction, a private meeting of the 
Resident Representatives and Directors of Special Fund Programmes 
to compare views a.nd agree on major points of common interest to 
be raised in later sessions. 

Mr . S. Habib Ahmed 
Resident Representative of the 

Technical Assistance Board 
ONUC - Boite Postale 7248 
LEOPOLDVILLE 
Republic of the Congo 
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2. Monday afternoon 

A meeting at which Headquarters staff of the 
Technical. Assistance Board,..and the Special Fund, and Mr. Boerma 
or one of his senior repres·entati ves, will discuss general 
problems relating to the work of our offices in these three 
programmes. 

3. Tuesday 

· Devoted to meetings between Resident Representatives/Directors 
of Special Fund Programmes and Headquarters staff of TAB. 

4. Wednesday 

Devoted to meetings between Headquarters staff of the 
Special Fund and RR /DSFP' s • 

5. Thursday 

Meeting with Executive Secretaries of the Regional Economic 
Commissions and representati'\l'es of the Participating Organizations. 

6. Friday 

Devoted to individual conferences ~ f RR/DSFP I s with 
Headquarters officials of TAB, the Special Fund, and World Food 
Programme . 

7. Saturday-morning 

Half-day general meeting of RR/reFP I s with Mr. Boerma or one 
of his senior officials to dH1cuss major questions of the 
World Food Programme. 

I hope from this letter the office of the RR/OOFP will make the 
necessary arrangements for the Saturday morning meeting,· and tha.t all 
RR/DSFP ' s will make their pl ans according to this· revised schedule . 

With all best wishes, 

Yours sincerely, 

0 f,i~~g__ 
~ McDiarmid 
Senior Director 



~INT APMINIS'ro.ATION DIVISION 

1'1:inutes nf Staff Meeting held on 16 ~anuary - 63(2 

Present: 

· · Mr~ R. B. Stedman, Chairman 

Mr. · c. · .s. Vegega • 
Mr • . J. Belwood · 
l'ilr • . J. Catunda de l\.raujo 

· Hr. J. E. ' Folger · 

Hr~ c • . L. Law 
lvir •· V. Okwuosa 
Mr. K. , S~trc1p , 
ivlr. ·1vt~ Taj~ 

ius·s · N. Globerman : Mrs. M • . J. Wrfgh~ . 
Mr. S., Shahid Husain 

Mr. J. Schoellkopf, Office of Personnel 

' Hr. · Victor Okwuosa was welcomed to the Irleet:i.ng.. Mr. Okwuosa 
. has been: with the Programme Di vision oh a training assignment wi t.h 

TAB since 1•Iay 1962. .. He sta_rted his training .in JAD in Janua.ry 1963. 

~filSTR:\TION 

25. It now appears that some additional office space will s0on be 
· available for the urgent needs ·of th.e TAB a_nd Special Fund Secret ar­
iats. 

26. The introduction to the administrative chapter of the TAB to 
TAC annual report has beeh circulated in a first .draft, together with 
prcposed outlines for various sections of the chapter~ · The deadline 
for first drafts of all sections is the end of the month. 

Z1 ~ • In order to make approprio.te sta.ffing and tra.vel arrangements, 
Mr~ Law was asked to obtain the necessary information from TAB and 
Special Fund HQ staff for the preparation of the leave schedules 
\\al in advance. A le~teris also being sent to a.11 the resident 
represen-L.1tives_, _wit h guidelines which will help t hem to plan their 
own and t heir office leave schedules. · 

28. In this connex:i.on, field staff is reminded of the need to ad-
here strictly to the agreed schedules for leave or travel outside 
their country of duty~ When revisions are necessary, they must be 
submitted to HQ for prior approval. The Executive Chairman and the 
Mar.aging Director. must .know the where.abouts and prospective movements 
_o.f, the Resident Rep:resentatives. 

2?• Th~ ;-evlg-i-ettB ~ t~ UN t m veJ. standards nte~tio~ed·in_minute 6, 
\vh1ch were: issued· as a • docrunent ::iT/AI/1.50; will be· '.Mnt to 1 t,he field 
under cover of a T1\B/CH/FI.E.LD .. •. The rev:is'ed. condit:ion:3 · specify: 
among _other things that (a) air· transportation, by •the most' cfi.rect 
and ecouomical route, shall be 

/regarded 



regarded as the normal mode for all official travel; (b) travel shall 
be by eco~omy or tourist class for all staff members except that all 
types of travel of Under-Secretaries and officials of equivalent level 
and travel on official business of staff at levels D-2 and D-1 shall 
normally be authorized by first class; (c) all air travel on home 
leave except for Under-Secretaries shall be economy class; (d) when 
travel by sea on initial appointment, change of official duty station, 
separation or home leave is authorized, it shall be by a standard next 
below first class, except in the case of Under-Secretaries and 
officials of equivalent level. 

JO. . The TAB/SF Appointment and Promotion Board is scheduled to 
meet on 25 January. 

FII\TAr~ CE --
31. , The TAB Secretariat will prepare, · for submission to the Board 
at the March session, a paper outlining the ground rules the Executive 
Chairman will recommend for implementation of the TAC decision on 
int~r-Agency transfers for the 1963 and 1964 programming (E/3704). 

PER30NNEL 

32. Er. H~ Kasahara (Japan) has been appointed Project Officer in 
the Special Projects ~ection of the Special Fund and will assume his 
duties on l February. · 

33. Mr. B. ft . Devarajan (Ceylon) has been appointed Project Officer 
·in the Special Fund Research Division and will assume his duties in 
March. 
LOCAL COSTS 
34. The following local costs payments have been received: 

Algeria - Full payment for 1962 

Brunei - Final payment for 1961 

Chile - Final payment for 1962 

Iran - Payment -toward 1963 

Korea - Final payment for 1961 

Libya - Full payment for 1962 

Peru - Final payment for 1962 

Uruguay - Final payment for 1961 and payment to-
ward 1962 

3_?-,. A CM is being prepared in regard to the deferral of new pr<'jects 
in the 1963-64 Category I programme under the TAC formula concerning 
local costs arrears2 No embargoes are proposed at this time. 
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MEETINGS 

36. Instructions concer!ning the forthcoming regional !heetihgs 
accompanied by the corresponding agenda, have gone out to all 
resident representatives. The Executive Chairman's itinerary 
in Africa, the Far East, and Cyprus, is ~ttached to these minutes • 
Mr. Cohen's and Mr. 3tedman 1s itineraries are also attached • 

37. There will be a meeting of the Special Fund Consultative 
l:foarQ. in February for the preparation of the Via.y 1963 programme. 

PUBLIC INFOR1'1iATION 

38. The Economic and Social Inf.orrnation Unit of OPI has de~ignated 
one of its staff members (Mr. Said) to be specifically responsible 
for information on technical assistance programmes. 

39! A first draft for the revision of the EPTA explanatory booklet 
(The Green Book) has been completed and will be sent to the Participat­
ing Organizations for clearance within a short while, 

_________ ..,. 

· AGENCY. AND OTHER MEETINGS 

Conference pour r~unir lea Etats 
riverains du fleuve Niger 

Niamey, Niger 
14-16 February 1963 

CCTA - 5th Meeting of FAMA and 
18th Session of the Commission 

Dar es Salaam, Tanganyika. 
31 January - 9 February 

TAB and/or Special Fund 
Observer 

Mr. J. Ninine 
RR-TAB/DSFP in Ivory Cea.st 

Mr. G. Ivan Smith 
RR-TAB/DSFP in East Africa 



COL0/113IA 

· •.,'. 1_ .. 

IRAQ 

-LAOS ·:' 
·· ').. .. , .. 
. ) 

PARAGUAY 

TANGANYIKA 

. ,.' .; '• ,. 

TOGO 

. y~~Tf<'J)_ ARAfV .REPUBLIC 
. • ... , . .; .. · , , .... 

URUGUAY 

YUGOSLAVIA 

I • ' 

Mr. A. -. Garcia . .. . .. D~p'd _Santiago 22 Nov; in 
, Illi-~AB/DS~P . . .. . Roriie'.: 15.;..i7 Jan; •Vienna 

. · .. : . 2i J~n; 1·Geneva 22;,;.28 Jan; 
· (1-ir. ! . • . .,chegoyen, a\i.) Pa~i'~ '. z<J Ja~~iFeb; on 

. . . . . . '1eave·· in'. Paris 2.;.9 Feb; 
·a:rr'New Y'ork11·Feb;·ret 
. , S?-ntiago approx :i March. 

1-ir • A. Balinski 
RR-TAB/DSFP 

Mr. G. Galletti 
RR-TAB/DSFP . · 

i'1r. o. Schnake 
RR-TAB/DSFP · 

(~,,;r. ti' . h.lbani, a.i.) 

· Hr. C.A. Faruqi .. 
.... ,. M-TAB/DSFP 

1Vfr. G • I van- Smith 
RR-TAB/DSFP 

· {i:r • . t •• -.tiller, a.i.) 

Nr. Vu Van Thai, a-.i. 

·r✓lr. B. Osorio-Tafall · 
RR-TAB/DSFP 

(Miss E. Wood, a.i.) 

Mr. E. Albertal 
R-TAri/n'sir· · 

(Mr. T. Hoir, a.i.) 

l•ir. Eric Ward 
R-TAB/DSFP 

(lv.ir. G. Holmes, a.i,) 

• ,1 •. . ;, •' • • . \ . 

Dep' t · Baghdad 19 'Ja.n on 
leave; ret 19 February 

Dep 1t Vieritiane 21 Jan for 
, three.:.ctay visit 1.,mo Re­

giona1 · otfice i:ri Manila. 

Dep1d Asuncion on annual 
leave 21 Dec; ret approx 
l Feb. 

Retld · from ·,home l~ve on 
17 Jan . . .- · . 

Dep!d. Dar--~~- .Sal~am 17 Dec:. 
on. hom~ :l~ave, on com­
pletion of l~~ve arr HQ 
13 JJi.n; , :ret .Dar first 
week Feb. 

' ··•·· .. 
Dep'd .. G~iro on ,ho~ leave 

~; early D~9J .. arr._ New York 
21 · Jan · and ret Cairo mid­
Feb with Europe Agcy 
brief en route 

Dep 1d Montevideo on home 
leave 20 Dec; ret approx 
31 January 

Dep 1d Belgrade on home leave 
24 Oct; arr New York 21 
Jan; ret Belgrade approx 
26 January 
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ITINERARY 

MR. DAVID OWEN 

Train or Time 
Date 7.b.,tt.:t_ ~hrs) 

DPl': NEW YORK Tuesday, 29 January BA 510 . 1000 

ARR: LONDON 2140 

DPl': LONDON Friday, l February QF 736 ·· 1730 

ARR: . KARACHI Saturday, 2 February 0905 

~ - DPl': . KARACHI Saturday, 2 February PK 204 . 1545 
ARR: NEW DELHI 1855 

DPI': NEW DELHI Tuesday, 5 February IC 264 1800 

ARR: CALCtY.rTA 2110 

DPl': CALCurTA Wednesday, 6 February IC 130 1730 
ARR: BOMBAY 2150 

DPI': BOMBAY Saturday, 9 February IC 171 0730 
ARR: MADRAS 1020 

DPl': MADRAS Sunday, 10 February IC 171 1225 

ARR: COLOMBO 1415 

DP:r: COLOMBO Tuesday, 12 February BA 788 2225 
ARR: SINGAPORE Wednesday, 13 February 0435 

DPI': SINGAPORE Wednesday, 1:; February BA 708 1745 
ARR: DJAKARTA 1915 

DPl': DJAKARTA Saturday, 16 February QF 739 1750 
ARR: SINGAPORE 1915 

DFT: SINGAPORE Sunday, 17 February CK 734 oBoo 
ARR: BANGKOK 0930 

DP:r: BANGKOK Saturday, 23 February KLM 864 1905 
ARR: CAIRO Sunday, 24 February 0355 

DP:r: CAIRO Friday, l March El' 707 032.o 
ARR: ADDIIJ ABABA 08~5 

DPr: ADDIS ABABA Friday, l March ET 793 1000 
ARR: NAIROBI 1140 

I ... 



r 
t'rI1JERARY 

MR . DAV!D OWEN PAGE TWO 

Train or Time 
Date Flight (hrs) 

DPT: NAIROBI Saturday, 9 March ET 794 0800 

ARR: ADDIS ABABA 0940 

DPI': ADDIS ABABA Saturday, 16 March Er 614 1100 
Ai~F : KlIARTOlM 1225 

Dfi'; KHARTOl'M Monday, 18 March SD 410 0730 
ARR.: EL OBEID 0835 

DPr: EL OBEID Monday, 18 March SD 411 1715 
ARR: KHARTOUM 1820 

DFT: lU-IlffiTOU-1 Tuesday, 19 March SK 962 0055 
ARR: ZURICH 0700 

DFT: 7 ()8.ICH Tuesday, 19 March TW 803 0900 
ARR: NEW YORK 1500 
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\ MR. R. B. STEDMAN 

Train or Time 
Date Flight {hrs) 

DPI': NEW YORK Friday, 15 February AZ 611 1840 

AAA: ROME Saturday, 16 February 0840 

DPI': ROME Saturday, 16 February AF 140 . 1125 

ARR: BEIRur 1545 

DPI': BEIRur Saturday, 16 February sv 728 1720 

ARR; RIYADH 2030 

DPI': RIYADH Wednesday, 20 February sv 723 1535 

ARR: BEIRur 1835 

DPI': BEIRlir Wednesday, 20 February ME 302 2100 

ARR: BAGHDAD Thursday, 21 February 0100 

DPI': BAGHDAD Sunday, g4 February IA 001 1200 

ARR: DAMASCUS 1300 

DPI': DAMASCUS Tuesday, 26 February AZ 479 0820 

ARR: BEIRur 0850 

DFT: BEIRur Tuesday, 26 February LN 201 1330 

ARR: CAIRO 1440 

DP.r: CAIRO Wednesday, 27 February AF 465 0520 

ARR: TANANARIVE 1510 

DP.r: TANANARIVE Saturday, 2 March AF 466 1820 

ARR: DAR ES SALAAM 2030 

DPl': DAR ES SALAAM Friday, 8 March EC 422 1900 

ARR: NAIROBI 2105 

DP.r : NAIROBI Saturday, 9 March Er 794 0800 

ARR: ADDIS ABABA 0940 

DP.r: ADDIS ABABA Friday, 15 March EI' 793 1000 

ARR~ NAIROBI 1140 

I ... 
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I;>Pr.: NAIROBI 
t- '·. 

ARR: MOOADISC:CO ::. ·. 

DE'r: MOGADISCIO 

ARR: ATHENS •. , ., 
.. '. 

D~t-_ATHENS 

DP!': TRIPOLI 

ARR: ,~UNIS 

DPi' ?' ,;T.um:s 
ARR: ALGIERS 

DFTi >~LGIERS 

ARR: PARIS 
··; . ·' 1 

DP.r :_ . ~ARIS 

ARR: GEiIEV A 

DFT: GENEVA 

ARR: NEW:. YORK 

. ... . 
· ~ ITINERARY 

Date . . . · . . ' 

Saturday, 16 March 

Tuesday, 19 March 

Wednesday, 20 March 

Wednesday, 20_ March,. 

Friday, 22 March 

Tuesday, 26 March 

Friday, 29 Maren 

Friday, 29 March 

Sunday, 31 March 

Train or 
Flight 

AD 468 

·· AZ 513 

VH 375 

,TU 014 

·TU ill 

. AF 2320 

.. AF 668 

_SR 850 

'· . 

PAGE TWO 

· .Tiijle ·: · 
·(hrs) 

. ·0100 ,. 
. · -1'' ,. · .. ... 

1005 

: · :0400 

· i44o . 
' "i925 

' •, .. . ·1 
: I• • 

-· 1400 
, :-i~~-5 

0700 
•, 0915 

·1305_ .. _ .·: . 
1515 

1810 
1905 

1300 
· 1725 

: .·· 



ITn1ERARY 

MR. MYER COHEN 

\ 

Train or Time 
Date Flight (hrs) 

DfT: NEW YORK Thursday, 7 February TWA 45 1000 
ARR: SAN FRI\NCISCO 1240 

. I DfT: SAH FRAHCISCO Monday, 11 February PAA 1 0900 
ARR: TOK.YO Tuesday, 12 February 1740 

DfT: TOKYO Thursday, 14 February NW 7 1030 

ARR: SEOUL 1402 

DfT: SEOUL Friday, 15 February NW 8 1530 

ARR: TOK.YO 1710 

DPr: TOKYO Saturday, 16 February SK 986 1130 

ARR: BANGKOK 1720 

DFT: BAHGKOK Tuesday, 26 February ex 725 1515 

ARR: Kl¼IA LuMPUR 1805 

DfT: KUALA LUMPUR Saturday, 2 March TG 408 1300 

ARR: BMIGKOK 1545 

DPT: BANGKOK Sunday, 3 March PR 401 1350 
ARR: :MAI1IIA 1950 

DFT: MANIIA Friday, 8 March PAA 818 1700 

ARR: HONOLULU 1035 

DfT: HONOLULU Saturday, 9 March UAL 94 1545 

ARR: NEW YORK Sunday, 10 March 0735 

)); ' 
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UNITED NATIONS 

NEW YORK 

TELEPHONE, PLAZA 4-1234 CABLE ADDRESS: TECABOARD • NEW YO RK 

REFERENCE: 

12 February 1963 

Dear Mr. Ahmed, 

Please ref er to Mr. McDiarmid • s letter of 10 January 
1963 inviting you to attend a meeting of resident repre­
sentatives to be held in Addis Ababa 11 through 16 March. 

Mr. Peter Aylen has been asked to make all the 
arrangements for the meeting. Please cable him your 
flight arrival information and hotel requirements. 

I hope you can arrive in Addis by the evening of 
Sunday, 10 March ee that the meeting can begin promptly 
in the morning of the following day. It 1s expected that 
you will be able to return to your duty station by 18 or 
19 March. We realize that the infrequency of flights to 
Addis, particularly for resident representatives in West 
Africa will require extra travel time. Please use the 
most direct and economical routing to enable you to arrive 
at the meeting in good time. 

Please IOV all travel charges to TAB, Headquarters 
against account number 38070-115, 

Yours sincerely, 

~ . 
R . B. Stedman 

Director 
Joint Administration Division 

Mr. S . Habib Ahmed 
Resident Representative of the 
UN Technical Assistance Board 

in Congo (Leopoldville) 
ONl:C - Boite Postale 7248 
Leopoldville, Republic of the Congo 



ROUTING SLIP 

TO 

APPROVAL NOTE AND RETUR.N 

SEE ME, PLEASE YOUR COMMEN'I'S -
YOUR SIGNATURE -YOUR INFORMATION 

NOTE AND 1''ILE FOR ACTION 

DATE FROM· 


