ek — — e e ——— — —_— e ———

ii
|

/ g”q&;—g—ta ?ﬁlﬁdé A200ion -
& - r‘“—

f—‘f{— L\"\dv ati on P
(OI\CT /Slo/c/a_ Mee’_ﬁn?& 5T ‘///-TB ﬁi»e/uf."*do‘; e 7A\=L=l Q--A()—C-( -2?//‘?(‘,& _'_}3/5” f){,l-(
UNARCHIVES
PLEASE RETAIN SERIES 2 -.0173 0
ORIGINAL ORDER B iy
FILE 1
ACC. b4cC f?,lp-r.a-{ 2




ROGIONAL MEZTING OF RESIDENT REPRUSENTATIVES OF UNTAB AND

DIRTCTORS OF SPECIAL TUID PAOGRAIIIES T AFRICA

Addis Ababa, April 20-290, 1964

Summary Records

General Meeting, 20 April
Resident Representatives of Technical Assistance Board and

Directors of Special Fund Programmes (RR/DSFP) held a genoral meeting
with the Senior Director of Technical Assistance Board (TAB) and the
Asgociate Director of Operations of the Spscial Pund and discussed
cuestions common to the Fxpanded Programme of Technical Assistance
(EPTA) and the Special Fund. The following points were noted:

1.

Merzer of EPTA and Special Fund

The meeting was informed of the report of the ad hoc Committee
of ton recommending inter slia

a)

b)

e)

to combinc TAC and the Special Pund Governing Council;

to retain separate managements of WPTA and the Special
Fund (the Secretary General, in agrccment with

Mr Hoffman, Mr Owen and the Administration Committece on
Co-ordinaticn (ACC) had recommended a single managcment,
under a Head and a co~head)s

a single inter-asency advisory board to replace TAD

and the Consultative Board of thz Special Fund. Two

of the Speccialised Agencies have expressed views against
such a Board, which would have an advisory role.

No change in the existing regular programmes of the UN
and the Spoecialised Agencies;

that the Special Fund and the Ixpanded Programme retain
their identity.

by the ACC in Paris, 28-29 April; by the Governing Council of the Speecial
Fund and the Technical Assistancce Committee in June; by the Economic and
Social Council (ECOSCC) in July: and by the General Assembly in the

fall. The possibility of later modification of the recommendations of
the ad hoc Commitiee of Ten to the effect of having a more unified
programme was also mentioned.
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It was hoped that the forecast for technical assistance
programmes would be more related to projecls which will provide
impetus to the economical and social dovelopment of the countries and
not based on the z priori distribution of resources. A number of
questions in this connection shonld be cxamined in depth, the
differcnces between the needs of the countries, appreciation of UN
programnes, development planning, assistance nesded in administrative
organisation and efficiency, and better co-ordination of foreign aid.
In the casc of the latter, reference was made to the Seminar for
Co-ordinating Officials, held in Addis Ababa in January 1964, as a
good beginning.

II. Status of Resources

The meeting was informed of the status of contributions-towards
the Special Fund and Expanded Programme and the fact that the US 1964
contribution of approximately $59 million now seemed assured, but was
not yet announced. It was noted that there was a notable increase in
the contributions of certain doner governments, and increased
contributions for 1965 were expected.

IITI Africa's Share of United Hations Development Procrammes

The increzsing share of the IEPTA Programme for Africa during the
last few years, as well as the amount of assistance devoted to Africa
from the Special Fund, was highlighted. It was announced that fifty
ver cent of the programmes to be approved in June by the Governing
Council of the Special Pund will be devoted to Africa. Thus, the
continent with its 200 million population will have the largest number
of Bpceial Fund assisted projects.

IV. Use of Special Fund Cazh Balances

The shortage of housing accommodation in Africa is receiving
increasing attention from TAB and the Special Fund. The Special
Fund is now considering the use of part of ite cash balances for
short~term loans to governments for UN buildings. The Special Fund
is also proposing to include, whére necesesary, within future projects
a provision of gl0,000. for each five-man year as squipment costz for
housing econstruction. This would be applied only to those projeccts
for countries where tho shortage of housing is extremely acute and
exccution of the Special Fund projects are handicapped by such
deficiencies. DMore detailed discussion of this subject took nlace in
general moeting on Special Fund matters.

The Special Fund has rececived authorisation for the usz of 320
million of its cash balance in an experimental programme in short-term
deveclopment loans which can be co-ordinated with the programmes of
investment related to the needs or institutions such as the African
Development Bank, and housing within the Svecial ™and projects.



V. Regionalisation

The status and problems of the Ingtitute of Economic Planning
in Dakar and the African Development Bank, and the experience gained
in connection with these two institutions were discussed., The results
of Regional Missions in Eaet and West Africa have not been too
encouragzingy economic and social problems arc further complicated
by oolitical elements, It was emphasised that the regional projects
should have the full support of the varticipating governments, and
ResReps should have an active role in preparation and development
of such projects whether they are under tcchnical assistance, or under
the regular programmes of the participating organisations., The
governments co-ordinating machinery could play an effective role in
this connexion,

VI Transition

The Special Fund is in its fifth year and thirty projects are
coming to an end at the end of 1964. Somc projects may need
continued assistance from the Special Fund in their subsequent phases.
The experience gained during the past five years should prove
invaluable in projections of future projects. A number of cxisting
projects were approved during the formative years in order to get
the programme started and perhaps with less solectivity. The new
projects should be reviewed with the vorsnective of nolitical and |
eccnomic conditions in the next five years. It is important to
considcr the capacity of the country to absorb technical aid, It
was pointed out that a number of countrice are showing signs of
fatiguc and exhaustion in terms of financial rcsources and manpower,
and there was an exchange of visws regarding the ways and means of
coping with such points of saturation. On tho other hand the Special
Fund eppcars overcommitted. The exccuting agencies are encountering
difficulty in finding cxperts and contractors.

VII. Cost of Fxperts and Projects

It was pointed out that costs of projects in Africa aro rising
and that costs of cxperts need a carcful reviow.

VIII. Counterparts

A general discussion on this question indicated that the question
of counterparts is extremely scrious in Africa, Although a number of
suggestions were cxchanged for accelerating the training of counter-
parts, no major conclusions were drawn., As far as EPTA is concerned
the drastic step of refusing advisory and training projects unless
counterparts are guaranteed in advance, scemcd to be foo rigid and
unrealistic.

IX. Distinction between Develoning Countries and Underdeveloped
Countrics

One of the participants proposed thet thore should be a distinet
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philosophy of assistance to thce developing countries and under-
developed countrics. Many countrics in Africa are underdeveloped and
cannot afferd the local costs and countorpart support of the projects.
The developing countrics arc alert to take advantage of foreign aid
and are better cquipped to preparc requests for obtaining such aid
rapidly. The underdevcloped countries with modest means and
inadequate technieal personnel have lagred behind and therofore,

bear a natural disadvantage in this connecction. The particinant
pointed to IDA, which has committed most of its resources to the
develeoning countrics., It was noted that the UN is mindful of the
position of poorer countrics. For cxample, SUNFED znd the capital
Development Fund are designed to help poorir countrics but the

UN has besn unable to acquire the necessary supoorts, Whilst the
Bpecial Fund would not consider waiver of local costs cash
contributions by the reecivient countries, the Managing Dircctor is
prepared to consider special cases of countriss undergoing cxtreme
hardehip in meeting the local cost obligations towards the Special
Fund projects. The mezsting was informed that TAB, at its last
scssion, agrecd to rocommend to TAC that no local cost assessments

bz made in connection with regional projeccts under EZFTA.
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REGIOFAL MEETING OF RESIDENT REPRESENTATIVES OF UNTAB
AND DIRECTORE OF SPECIAL FUI'D PROCRANIES IN AFRICA

Addis Ababa, 20-29 April 1964

Summary Records

Expanded Programme of Technical Assistance, 21 Anril, 1964

I. Implementation of the 1963-64 programme

A, Role of government in the utilisation of zrogramme savings
and the determination of prosramme changes under the system
of Agency allocations.

After an exchange of views on the extent of non-implementation
of the approved programmes and probleme encountered in utilieation
of programme savings, therc was general agreement on the following:

l. A need for better and more frequent information to the
ResReps on the rate of implementation in man-months and dollar terms
so that the government could be assisted in utilisation of the
accrued gavings.

2. Governments to know that they have za major voice in how
to use the accrued savings.

3. Strengthening the practice of consultations with ResRens
before programme changes are approved by Headgquarters.

4., Programme changes arc too often not what the governments
want,

B. Rate of Implemcntation of the approved programme

It was agrced that the 1963-64 implementation rate was
generally good.

C. Size and nature of the Contingency progsramme. Speed of
Implementation

The recent increase of the Exccutive Chairman's contingency
fund authority to ten per cent of the resourccs, has proved extremely
helpful in meeting the extraordinary recuests. Hequestes for promotion
of projects from Category II (i.e. projects which were not included
in Category I only because they could not be covercd in the target),
or for extension of projects not adequately plamed at the outset,
are not eligible for contingency allocations. Illoreover, prospacts
for 1964 contingency allocations, for early implementation of 1965
OPEX posts are limited The meeting was informed that due to financial
consideration approval of contingency requests durine the laost 2 or 3
months of 1963 was hecld up. lowever it was zgreed that quick
reply from Headquarters would be helpful to ResRaps.
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II. Preparation of the 1965-66 programme

A. Country targets, planning reserves and the lovel of
regources

Because of the uncertainty of 1965's financial resources,
TAB has agreed that the particivating organisations and the Executive
Chairman would not use more than 50 per cent of their planning
reserves before July 1965.

The Board members had agreed that they would submit to the
governments their own suggestions for the 1965-66 programme,
totallying not more than 150 per cent of their shares of the target
figures. In a number of cases, orgenisations substantially excceded
these agreed amounts. The Zxecutive Chairman took a strong view
deprecating thesec excesses; and it was hoped that any such TAB
agreements in the future would be adhered to.

B. Project nlanning

Pield and Headguarters experience in this respect was discussed
and there was general agreement on the following:

1. Projeet programmini varies from country to country,

2. The objective is worth kceping and the ResRsps would
continue to advise the governments of its usefulness,

3. Project programming is especially important in larger
projects, and agreed committments, if not plan-ops, should
be reduced to writing wherever possible.

4. Whenever known, long—term projects should bs specified
as such.

C. Bigze and use of regional nrosrammes and selection of
regional projects

Considerable discussion followed on the size, selection and the
extent such projects reflect the wishes of the recipient governments.
It was agreed that 15 per cent of EPTA resources for regional
projects is not too large if the regional projects were planned in
consultation with the governments and the HesBeps and if they had the
genuine support of the countries concerned. Thzs supzgestion of the ad
hoc Committee of Ten that regional advigers be a charge against the
regular budget of participating organisations was fully supported
by the meeting. The approach to regional nrojects is frequently
based on thoe aporoval of an agency's governing body., There was general
agreement that such projects should wherever vossible come under the
agency's regular programme. It was agreed that ICA could play an
important role in regional projects and that the subject should bs
taken up during the general meeting with ECA staff.
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D. Co-ordination with other UN Programmes and with Bilateral
pProg ;‘_ammes

Thore was an exchange of views on the existing arrsngements for
co-ordination of UN development programmes with other UN programmes
such as UNICEF, and with bilateral assistance. The Exccutive :
Chairman's policy of full co-operation at the field and Hcadquarters
staff levels was underlined.

E. Carry over of oblirations for short-term ezﬁerts

The recent decision of TAB enables the agencies to cbligate
funds in the seccond year of biennium, to meet contractual commitments
of short-term experts entered into by 30 Scptember of that year,
provided such services will be rendercd in full by 30 June of the
ensuing year.

F. Rolc of ECA

BECA roceives copiocs of all 1965-66 programme requests. ResRevs
were invited to comment on ZCA's desire to use the RoesRens office as
its channel of communicuation with the government. The mecting
accepted the merits of such an arrangement, although a fow ResReps
felt they would need additional gtaff to cone with the extra workload.
The Chairman agreed we would accept ECA's proposal on this point with
any manning table problems in particular offices to be examined by the
senior Headquarters staff. Ii was, however, emphasised that Regionsl
Representatives could fulfill this objectiive only for the country in
which they or a full time TAB official reside. In order for ResReps
to make maximum use of ECA documcnts, it would be highly useful if TCA
made brief summaries of such documents available.

G. Coating system for experts and fellowshios

Global costing figures do not stimulate use of training
facilities in the neighbouring countries. An exchange of views
revealed that the participating organisations on occzsion have agreed
to provide fellowships in neighbouring couniries, where the fellowehip
costs were lower znd more people could be trained within the approved
programme. It was agreed that the matter nceds to be ocxandned with
the agency concerned in order to give the recipient government the
maximum benefit from the approved programme.

ITTI. Sub-Regional and Group~Country Projects in Africs

It was agreed that ECA and other regional officee can play an
important role in this field.

IV. Operational Experts

The training of counterparts ig an important objective in ths OPEX
scheme, and governments must be made awar:s that inclusion of OFEX posts
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in the EPTA programme has an essontial condition that the training
aspect must be emphasised. It was recognised that the training of
counterparts takes a long time. It was also agreed that any goneral
practice of converting expatriate officers to OPEX posts, to continue
the same duties, was undesirable and cszusss much trouble. DEvery cffort
should be made to avoid it and any rare exceptions should have strong
justification.,

V. Utilisation of Associate Dxperts

It was generally agrced that the use of associzte experts has
enhanced the EPTA operation, and that the provision should be expanded.
The shortage of guaslified personncl has obliged many African
governments not to take advantage of fellowship programmes. The use
of associate experts could make a notable contribution in filling the
posts vacated by government officers undergoing ULl fellowship
programmes.,

VI. Counterparts and Trainees

Training of counterparts for higher level work is a serious
problem and takes a very long time. The problems; however, varies
from country to country and from project to »roject. One suggestion,
approved by the meeting, was that ResReps and individual experts,
after the latter had surveyed the problem, should propose practical
arrangements to the government %o solve the counterpart problem on a
realistic basis, if not immediately.

VII. Volunteecrs

The meeting was informed that the TAB Secrotariat has already
signed agrecments with Belgium, the Iethcrlands, Norway, Sweden and
the United Kingdom and is ahout t¢ conclude agrecments with Switzerland
and Japan. Under those agrecments, the donor governments would nrovide,
without cost to TAB, qualified College graduates to scrve in TAB/SF
ficld offices in g variety of dutics at Pl level. These officers serve
as full TAB officials, taking the oath of office. Experience in some
16 cases to date has been highly successful. Many ResReps reiteratecd
their interest in obiaining the services of such "junior officers."

VIII. ZXKeporting and Bvaluation

A. Proposed changes in the reporting system and the project
handbool.

The reporting system needs to bc reviewed, as the present
arrangement does not provide the Hcadquarters with the needed information
and probably causes ResReps some unnecessary work. The TAB and Special
. Pund reporting system could perhaps bc co-orilinated to avoid double
reporting of the same information, c.g. — gencral revorting on political
and economic conditions in the country. It was agreed that the TAB and
Special Fund headquarters secretariats would review this matter. No
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ResRep has made enough use of the Project Handbool tc make its
continuation worthwhile. The distinction between TAB quarterly and

semi-annusl reporting requirements from different field offices needs

to be reviewed. |

B. Impact evaluation.
The meeting wae informed of the ECOB0C resolution requesting the
ACC to report on impzct evaluations. 1t is proposed to have pilot
evaluation projects in a few countries. It was noted that impact
evaluation for newly independent countries might not be feazible.

IX. PFinancial Matters

A:. The importance of early payment of contributions and local
cogts assessments was pointed out. The Resliops were invited to urge
the governments to pay early, where no constitutional obstacles exists.

B. Ths existing rules relating to programme embargoes were
noted.

C. The present arrangements for waiver of local costs were
discussed. The ResReps should report when the government has
difficulty in payment of local costs, and when a waiver is warranted,
although TAB policy ie to reduce waivers to 2 minimum.

D. Payment of experts in non-convertible currencies should be
more flexible. The problem of experts from countrics (e.z. Dastern
Burope) whose currencies are non-convertibls is especially worth
Teview. :

E. Uniformity of conditions of employment and administrative
practices between the several agencies,

A number of cxamples by the ResReps pointed to urgent need for
uniformity of conditiors of nay and services among the agencics. Among
the examples reported werc: differcnt rates of subsistance naid to
participants in two seminars conducted simultancously by twc agencies
in the same city; provision of air conditioncrs and refrigerators to

zperts by some agcnciesi loans for purchase of cars; leave rules besing
more liberal in some agencics; medical care for experts and dependents;
housing accommodation, etc. The Chairman indicated these problems are

under CCAQ =zuthority, but all agrecd continuing efforts to reach
uniformity should be prossed.

X. Follow-up on Addis Ababa Scminar for Co-crdination officials

TAB's interest in receiving a rewort from time to time on problems
of co-ordination and the follow up on the Adéiz Ahaba seminar wos brought
to the attention of ResReps. Hcuever, the renort c¢f the Seminar will not
receive further distribution.




L0

XI. Questionnaires, Surveys, visiting missions and channele of
communication

A. The meeting emphasised the necd for advance prevaration by
visitors; thorough research of data available at UN and Specialised
Agency Headguarters before

1. drafting questionnaires for circulation to
governments ;

2. commencing field surveys;

3. embarking on field missions.

It was pointed out that z great deal of time and resources
could be conserved if the ability of the governmenits to reply to
guestionnaires was examined rcalistically before questionnaires are
despatched.

B. Channcls of communication: It is up to the government %o
designate the Ministry or department which should recsive communications
relating to international or bilateral aid.

Ce The number of visitors should be limited to a minimum cssential
visit, in which case thc ResRep should rececive the detailed terms of
refercnce and itinerary as far in advance ag oossgible. The visifors
should make their own arrangements for transnortation within the
country.

XII. Relationshipe with Hoadguarters (Administration) was generally
good. It was hoped that the pace would be zccslerated in getting
answers from TAD on questions which involve the decision of Ul
administration - such as salary surveys, subsistonce allowance, post
adjustment, etc.

XIII. UN public information activities in Africa need to be reviewed
and existing weaknesses to be gtrengthenecd.

XIV. Thore was a general discussion as to what extent the ResReps
should press the host governments in fulfilling the terms of TA3S
office basic agreements.
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REGIONAL MEETING OF DIRECTORS OF SPECTAL FUND PROGRAM'ES

Addis Ababa, 20-29 April

General Meeting on Special Fund Matters: 22-23 Anril 196k

I. A) Criteria, policies and regulations governing Special Fund projects

B) Report to Field Directors cn major developments (policies, opersting
problems, Agency reviews, ete.

The Associate Managing Director and Associate Director of Operations
briefly reviewed the question of merger of EPTA and Special Fund; the
movement to turn the Special Fund into the Capital Development Fund.

: It was announced that a new set of Special Fund policy guldes will
be issued in June 1964k, The new guidelines, which will also be made available
to the governments, will provide an up-to-date manual for the Directors.

Policies of the Special Fund

Preinvestment pilot project rules are restrictive and there is
strong pressure for capital investment. The Special Fund is ready to cater
to projects with large elements of demonstration. The Special Fund in co-
operation with the Commissioner for Industrialization will pay special
attention to industrial development projects, industrial pilot demonstration
projects, and keeping industrial project costs down.

Preinvestment activities in mines and geological surveys have been
expanded and the Special Fund also helps in geological investiggtions for
water. The Special Fund is ready to assist in projects relating to land re-
form and investment in land development. In training activities, the Special
Fund prefers a balanced and rational approach related to the economic
development and growth potential of the country.

Aveilability of counterparts is very important, and new projects
should be analysed in that respect. There is little value if the project is
aprroved but not implemented for counterpart reasons. One Resident Represen-
tative pointed out that inadequacy of present means in Africa is a healthy
sign of a growing eccnomy., Helping the governments in the preparation of
men-power budgets, and in creating the means to cope with the new demands
should be included in the policies of the Special Fund. The United Nations
family, including the World Bank, should combine their efforts to create a
network of development to meke our projects really effective. Another
participant noted that it would be helpful if the IERD were to indicate its
interest in eventual financing of a Special Fund spproved project.

There was an exchange of views on questions of need for financial
advisors, advisability of keeping the potential investors informed, and the
possibility of a co-ordinating administrator to be appointed by the govern-
ment to be the spark plug in attracting investors. The desire of governments
to have informastion on financial institutions was mentioned.
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The President of IBRD is on the Special Fund Managing Director's
Consultative Board; consedquently, the Bank is closely associated with all
the preinvestment activities undertsken by the Special Fund.

The Representative of IBRD made an illuminating outline of emerging
policies of the World Bank; the statement was circulated separately at the
request of the participants. Apart from the close co-operation and liaison
between the IBRD and the Special Fund, the Bank has negotiated an agreement
with UNESCO for co-operation in the field of education and manpower training
and with FAO in the field of agriculture. The Bank is ready to devote
menpower and resources to the agricultural field particularly to comprehensive
schemes of agrarian reform, increasing productivity, build up of agricultural
institutes, agricultural credit, etc., in addition to irrigation and land
settlement where the Bank has already been active. Among other things, the
Bank is planning to station teams each in East and West Africa to assist
in identifying and preparing projects for Bank financing. ©Such teams will
keep in touch with the Resident Representatives.

B. Agency review

The meeting was informed that the annual review of Special Fund
projects with the Executing Agencies has lead to closer relationships and
harmonious views. With reference to Agencies field of competence, it was
noted that for selection of the Executing agency, the Managing Director gives
the greatest consideration to the objectives of the project.

II. Preparation of new requests and Establishment of priorities

The Special Fund policy in making preparatory allocations to assist
governments in revising and rewriting the requests was discussed. It was
noted that the Special Fund, in close co-operation with the Specialized
Agencies, adopts an elastic policy regarding preparatory allocations. However,
the Special Fund needs to receive a skeleton request from the government to
Justify such preparatory allocation.

The establishment of priorities is the perogative of the government.
There was an exchange of views on the difficulties in determining the
priorities. The important point is the readiness of the government to receive
assistance. It was noted that the date of approval is not an indication of
Special Fund priority attached to a particular project; it only relates to
the readiness of the project for approval. In connection with priorities, it
was noted that the Special Fund cannot provide massive, immediate intervention,
nor can it provide emergency assistance

III. A. Negotiations of plans of operations

Preparation of the plan of operation is the responsibility of the
executing agency. The plan of operation involves technical and administrative
matters; therefore, the Directors of the Special Fund should be associated
as closely as possible with its negotiations with the government. The UNESCO
and FAO Representatives both agreed on the technical responsibility of the
executing agency end that the Directors should be kept informed and associated
with 211 the aspects of the plan of operation negotiations.
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B. Co-ordination with other programmes (bilateral, multilateral)

There was a generasl discussion on co-ordination relations with the
bilateral and multilateral programmes. The existing co-ordination with
other aild-giving programmes were normal. It was pointed out that co-operation
and co-ordination with other prograrmes should not lead to mis-management of
international projects.

IV. Amendments and adjustments of plans of operation (SF/CM/Field 30)

The plan of operation relates to plan of work and plan of expenditure
having an international status as a formal recognition of mutual cbligations.
Amendment of the Plan of Operation, which invclves a substantive change in
the project, would therefore require the signature of the three parties =-=-
government, executing agency, and Special Fund. Adjustment to the plan of
operation relates to detailed minor financial adjustments within the project,
vhich are simply communicated to the government by the executing agency.
Variations in government obligations come under the amendment category.

V. Completion and follow-up on projects. Termination of the project.

The desirability of making the final report available as soon as
possible, even in draft form, was mentioned. It was noted that 30 Special
Fund projects will be coming to an end in 1964, In some cases, the objectives
may not have been reached, e.g., in training, surveys. In such cases, the
Special Fund would be ready to examine and consider some sort of continuation
of the terminated procject provided that continuation involves new and fresh
aspects and is not mere repetition. It was recognized that in many projects,
the five-year term was perhaps an arbitrary one.

VI. Housing

The Special Fund's new thinking on the provision of housing as a
component of projects was described. In countries where housing presents
acute problems in the execution of projects, funds would be allocated for
housing construction as equipment components. This is an experimental plan
which needs to be considered on the basis of prevailing circumstances in the
countries involved. In general terms, where it is absolutely essential, the
Special Fund would be prepared to include $10,000 as equivment for every
five-man year unit for housing. Such housing provisions would be administered
by the Special Fund through the Director, and the buildings so constructed
will remain within the jurisdiction of the field establishment and eventually
will become part of g housing pool to accommodate project personnel of the
UN development programmes Houses constructed under this arrangement will
eventually be handed over to the recipient government; therefore, the
government would be expected to provide the land and the accompanying utilities
end services. The Directors of the Special Fund should view the housing
provision with imagination in the light of local conditions and negotiate
with the government to integrate the UN housingz into the general housing de=-
velopment of the country. A reasonable, economic rent, commensurate with
prevailing rates, would be paid by the tenants into a special account under
the Directors' control.
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Buildings for Projects

The governments should not be encouraged to embark on extravagent
constructions for UN-assisted projects. The executing agencies should en-
courage the government in construction of utiltarian public buildings
svitable to local standards and to meke maximum use of local facilities and
materials.

VII. "Clinic" on project problems:

(i) Late procurement of equipment

Late procurement of equipment has presented a serious problem
in execution of projects. The Special Fund and the executing agencies are
aware of the deficiencies and attention is being given to procurement,
delivery and transfer of equipment. There was a general exchange of views
on this subject, and ways and means of improving the situation, e.g., equip-
ment to be cordered as early as possible without walting for the arrivel of
the expert and selection of equipment by him; clear instructions by the
executing agency to the shipping agent regarding identification of equipment;
direct purchase of equipment versus procurement through contracting firms,

The Special Fund now owns $50 million worth of equipment, and it
remains the owner until the project title has been handed over to the govern-
ment. Some of the equipment can he readily used by the host government,
which makes the transfer of ownership justified. In other cases, it is
better for the equipment to remain the property of the Special Fund and be
used in an equipment pool to serve other projects. The Special Fund would
consider advancing for heavy equipment purchase by executing agencies for an
equipment pool to be used in projects on a rental basis.

(ii) Autonomy of management: relations between Project Managers
and counterparts

It was generally recognized that personal and professional
qualities of a Project Manager are extremely important in the successful
execution of projects. Despite difficulties inherent in advanse assessment
of technical and managerial ability of a person, the quality of present
Project Managers on the whole is satisfactory.

(11i) PFuller utilization of existing projects: ecrash programmes

The need for technical training in Africa is a pressing one and
suggestions were made to increase the number of trained people by use of
double shifts, teaching machines, etc., in existing institutions.

(iv) Pace of approval and implementation

There was a general discussion on this subject. It was noted
that a period of twelve months from the date of submission would be required
for technical evaluation, decision for preparatory allocation and recruitment
of consultante for local examination and preparatiun of the project for
consideration and approval of the Governing Council.
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VIII. The Chairman expreéssed appreciation for the constructive participa=-
tion of representatives of IBRD, UNESCO, FAO, WEO and UNICEF, and the
harmonious atmosphere in which they joined the perticipants in deliberating
to find solutions to major operaticyg problems.
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REGIONAL MIETING OF RESIDENT REFRESINTATIVES OF THE
UNTAB AND DIRECTORS OF SPECIAL FUND PROGRAITTS TN AFRICA

Addis Ababa 20-29 Avril, 1964

Goneral lMcecting with ICA, the Heoroscntatives of Participating
Organisations, WFP, IBRD, and UNICER, 24 Anril 1964

I. Introducteory statoment on behalf of the Jzecutive Director

The opening statcmont of the BExceutive Scerctary of ZCA,
sumnarising and commchting on general policies and activities of
the ZCA, is being circulated scparately. The BExceutive Sceretary of
ECA in his opecning statement inter alia referred to ECA's rclations
with the Resident Ropresentatives and tha proposals for strengthoning
guch relations so that the TAB/Schial Tund ficld cstablishments would
scrve as "oycs and cars of TCA and as friends in court". The Ixecutive
Sceretary was assured by the TAB Scnior Director of the Roskeps
co-operation and was advised that the ResRhevng in Africa would serve
as channecls of communication between ECA and the reancctive
governments. It was pointed out that country programmes nust be ©
progzramme roquested and wanted by the government with such oriorit
as indicated by them. The technieal advice to the governnent by B
as wcll as the participating organisations is necessarv but the
ResReps should be kept fully informed. The well conceived rogional
projects are important but the ResReps rsguire more information and
their views should be sought in this connection. Congidering the
difficulties in gotting the pgovernments to participate in groupv
country and inter-country projects, it is in our intersst to promote
and encourage such activitics. Visitors to the countrizs are
numerous and we ars in danger of losing good will and co-operation of
the government. Advance notice reperding terms of refercnce and dotes
of arrival of visitors would help improve relations. It appears
the questionnaires circulated to the sovernments are too many and too
long. The overburdened governments arc gencrally unable to renly ox
to provide adeguate answers. Bearing in nind that questionnaires are
necessary for fulfilling thc funections of U bodies,; an cffort should
be made to reduce them to a mininum.
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There was a generel cxchange of views on the following
gubjectas

a) The need for circulation to RcsReps of curriculun vitae of regional
Advisors to help the governments in using thoir scrviccs.

b) The important role ECA could play in rcgional projects. Such
projects can have inmportant solitical dirdlications. The
participating corgenisations arc roady to co-operztc with ECA
when such regional cconoric development projects rclate to their
specific ficld of competencec. The Ixecutive Scerctary pointed out
that group-country projccts may offer an onportunity for
"anticipatory vpeace kecping operation.



c)

= 2=

The need for ECA to keep the governments and public more
effcetively informed of its netivities.

Lxamples of ZCA zssistance in filling gaps in cconomic fisld
during the interval between government request and arrival of
experts

Usefulness of briefing experts at ¥ECA Headquarters.

In order for ECA to play an cffective role in country programming,
it should co-ordinate its vicws with the participating
orgenisations so that the RosReps receive co~ordinated advice,

ILCA to kecp Resleps informed of its correspondence with project
personncl.

The role of sub-regional offices in convening periodic moetings

of ministries with ResRep varticipation; focding ECA material to
the ResReps in the rcgion through refercnce librarics at sub-
regionzl offices; and making available on short notice te the
countrics in the region, a small group of experts at its disvosals
bringing thes activities of the ECA to the attention of the regions
sub-rogional directors will visit the counitrics in the region and
co-operate with the RegRepe and assist in collection of information
and material.

The ICA programme in development of communications and transport in
Africa.

Possibility of ECA issuing z weckly bricfing bulletin for the
information of RogReps and possibly the publicj; issuance of a
bulletin on scrvices and advice available through %ECA,

ECA would wolcome visits of ResRers but would not proposec a formal
briefing arrangement zt this stage.

Discussions on the briefing of ResReps at Hoadquarters of
Spceialised Ascncies lead to the following conclugions: the new
HesReps should receive briefing from all narticipating organisations
before asguming his position., The cxzpericnced ResRep, however,

may find it advantageous to visit the Specialiscd Agcncies after a
vericd of oricntation in the country of his assignnont.

It was noted that many experts arrived in their country of

assignment without having becn properly briecfed on the local
conditions 2nd the services to be expected from the country, and
without having scen the vost report for the country. It would be
cxtremely helpful if the Spucialisod Agencics insured that experts arec
adequately bricfed before preoceeding te thoir duty station.
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Dear Osorio,

Report on meeting of TAB resident
representatives in Africa

I acknowledge with many thanks the receipt of your letter
A of 5 May 196l with the interesting notes concerning the above
' meeting. Both myself and Mr, Pennacchic have read your record
of the proceedings and found it extremely useful.

1
i f I am sorry I cannot reciprocate by sending you notes on ‘
r‘ i the Rome meeting but I am sure you will understand that on that
occasion I did more listening than writing.
g _ 2
With kind regards,
L
“ Yours sincerely,
.J. van der Oord
Resident Hepresentative of the TAR and
Director qf Special Fund Programmes, a.i.
'-I.'

Dr. B,F. Osorio-Tafall

Chief of Civilian Operations

ONUC

Boite Postale 7248 *

Leopoldville Mseete ”k Comnar Mo Sones
République du Congo










































ADOIS ABABA MEETING
20 - 29 April 1964

AESIOENT AEPACSTNTATIVES MEETING
LIST OF PARTICIPANTS
NAME e
M. Amishedei L. AOU fegional fspresentative
Meo A.F.Compbell fesident Repressntetive

Mr. Harold £. Caustin
Mr. J.J.Cabe=Habersky
Mr. Bernard Chidazero
Mr. Edouard Collin

My, H.H. Ehrenstrale
Mr. S.K.Dey

Mr. Ghufren Fasugi

Mr. Luigi Guids

Mr. PauleMare Henry
Mg, Roberto M. Heurtematte
Mr. Kaxol Kracskiswics
Mr. Ho Laurentie

Mr. Jacques Leger & Mme
Mr. Jean Lucas & Mme
Sir Robert Jackson

Ops Marcel Canzin

Fr. George Manousso

Mr. Ousen Marusic

U Hla Maung

Mr. John McDiarmidq

Mr. M, Mir Khan

Mr. A. Obrdlik

Mr, 8.F.0sorio=Tafall & Mme
Mp. Jaime Renart

Mr. J.8. Richardot

Resident Aopresentative
Resident Reprasentative
Resident Represantative .
Regident Representstive
Correspondant of TAB
World Food Progrem
Resident Ropresentative
Resident Representative
SF Agsociste Uirector

SF Associste Managing Dir.
Resident Representative
Resident Representative
Resident Representative
Resident Representative
SF Consultant

Nutrition Adve W.F.P.
Resident Representative
ResidentRepresentative
Rosident Representative
Senior Director, TA8
Ragional Reprasentative
Regional Represantative
Resident Representative
Resident Representative a.i.
Resident Reprasentative

l..z




A.E.Saenger
Kouros Satrap

George lvan-Smith
Copeland Robinson
Thomas Robinson
Texver

Rene Ochs
John Rawson

A. Kwuithof
Clark

R. Gardiner
S« Habib Ahmed
F. Bonnevie
J. Pater Prins
Pater Aylen
Kurowsky
Russel

. Csquerra-Barry
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Resident Representative

Defi. Regional Representative
Regional Representative
Resident Representative
Director of Program WP
Agssistant Oirector, FAD
Unesco

orP1

I8RO

I8RO

Executive Secretary, ECA
fesident Representative
Regional fepresentative, a.i.
Dep. Resident Representative
Resident Representative
Correspondent

WHO

UNICLF Deputy Director

Dahomey
Nyssaland
N. Rhodesia

Addis Ababa
Addis Ababa
Addis Ababa
New York

Addis Ababa

Ivory Coast
Addis Ababa
Addis Ababa

Addis Ababa
N.Y. m
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ECONOMIC COMMISSION FOR AFRICA

STATEMENT BY THE EXECUTIVE SECRETARY - .
TO THE ANNUAL MEETING OF RESIDENT REPRESENTATIVES
Addis Ababa, 24 April 1964

We welcome this annual meeting between the Secretariat of the Economic
Commission for Africa, representatives of the Technical Assistant Board, the
Special Pund and the World Food Programme and the Resident Representatives in
Africa of these organizations. This gives me an opportunity of defining and

explaining to you the general policy of ECA.

In the first piacu, I must point out that the genoral lines of this
policy result directly from ECA's terms of refereonce as adopted by the Economic
and Social Council and the General Assembly of the United Nations. The policy

of ECA is also derived from'resolutions'édopted by the Commission itself.

Thus, with the comsent of all the countries concerncd, the Bconomic
Commission for Africa must ”initiaté and participate in measures for facili-
tating concerted action for the econdmic development of Africa, including its
social aspects,'with a view to raising thellcvul of economic activity and
levels of living'in Africa, and for maintaining &nd strengthoning the economic
relations ‘of countries with tbrritOriés'in Africé, Eoth amoﬂé themgelves and ‘
with other countries of tho world", That is“a verbatim quotation from the e

mandate which we have been given by the Economic and Social Council.

2 do not intend to weary you with a long enumeration of ECA's terms of
reference, but I think that qﬁotation of this first paragraph reminds us of
the range of activities the Commission may undertaké; I would add that by
the terms contained in other paragraphs of this maﬁdata, ECA's competence is
extended to include investigations and studies in African countries and the
poseibility of meking recommendations diructly to the governments of this
continent. In other words, ECA's compcotence is directed mainly towards :
regional and sub-regional develbpmant, but it has been given some latitude
to undertake work which has a spocific relevance to individual countries so
as to make it easier for us to achieve the general objactiveé of the Ofgani—

zation,
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These are the basic principles that lie behind all the activities of the
Commigsion, and I shall try to limit the examples of our work to the main
ECA projects, about which moreover, in any event, you certainly have a good
general idea, They are:

— the /African Institute for Xconomic Development and Planning

— the African Development Bank

- the African Common Market, and ¥

- the African Payments Union

Thé first two projécts are already at a very advanced stage, and I am
glad td be able today to thank you for the assistance which you have given us
to enable us to reach this point. I‘think we can all be satisfied with ‘the
progress that has been made on these very important projects, and I am very
grateful for the part you played in the preliminary_discussions and research

which were essential to their success.

The African Common Market is, of course, a long-term affair. Some
governménts think the gquestion should be tackled immediately at the continental
level while others are of the opinion that we should proceed by stages“and en—
courage the establishment of a certain number of sub-regional common markets

which could subsequently be amalgamated to form a continental market.

Our approach is directed towards.sub-regional organization. It is for
this réason that three ECA missions have, during the last eight months,
successively visited countries in West Africa,.North Africa and Central and
Bast Africa to study in particular problems of industrial coordination, for it
is guite obvious that if there is to be a Common Market there must be more

production and thus greater opportunities for trade.

It is essential therefore that neighbouring countries do not all produce
the same goods. It.is essential that they agree to divide between them the
new basic industries Whiéh can be established in each sub-region., It is
essential that they agree among themselves to obtain as satisfactory a balance
as possible betwoen sectors. It is essential, too, that they do not lose
sight of the particular problems of the continent's land-locked countries.
Nature has been unkind to them and it is a fact that economic development
tonds to be concentrated in coastal arcas and in areas where transport does not

present intractable problems.
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These are the kinds of problems.on which we are working. Whether it is a
guestion of one common markect, or of a series of such markets, of the African
Development Bank, the African Institute or the African Payments Union, it is
not possible to limit a serious study to a subject as it is defined in the
title; all the related aspects, all-the- possible implications, must be sought '

out, studied and evaluated.

I shall shortly be visiting Ghana, Senegal, and Niger;a, to discuss the
African Development Bank, the activities of the Institute for Economic Develop-
ment and Planning, the ECA gransport programme, including cooperation in shipping
and air services, the mechanics for economic integration, and the summer school
and the Professors' Seminar of the Institute. ‘I have alreddy communicated this
to the Resident Representatives concerned, and 1 am'countiﬂg on their cooPOra—“

tion, both in the discussions' I will be ha v1ng with the governments, and in thel

follow=up work,

The industrial missiéns which T mentioﬁed earlier are a good example of the
scope of these studies. Although we had to keep them down to a minimpm for
budgetary reasons, they nevertheless included experts from FAQ, UNESCO, and ILO,
and were, of course, partly financed by BTAO. The ILCA Regional Advisers, who
are also financed by BTAO, constitute an additional source of technicians for
ECA in UN fields of activity. (They are avallable to member countries ro-
questing their services). ;

The circular letter I addrcssed to govewnments on 11 February 1964 on the
use of Regional Aldwisers was intendrA O draw attention o this source of alu.
There i- #0% — nor conla '.ere be - any question of competing with the normal

-chnical. assistance programmes, the regular programmes and ‘the extended pro-
grammés We see our Regional Advisers as a complement to existing services in

this field,'all designed to meet urgent and pressing needs.

Regional Advisers must be as conversant as possible with the realities in
the region, This accounts in part for. the questionnaire sent out by the
techni?al gervices of .the Commission. 1 know that fhése‘quesfionnaires are
unwelcome and I think I understand why. I know too that the answers to them
cannot glve a complcte picture of the 31tuat10n, which is often exceedingly
difficult to appraise. But it cannot be denied that, however imperfect the

answers, completed questionnaires which come directly from the country con-
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cerned are likely tc come much nearer the truth than appraisals made in an
office which is thousands of miles away, and which has no special knowledge

of the counfry at its disposal.

You know Africa, you know the determination of the African countries to
advance, to develop.as rapidly as.possible. As many African governments Say,
"We are too far behind to wait any more". Such statements cannot, of course,
always be taken llterally, but we must take account:.of this utmost to honour
its terms of reference, and to justify fhe.confidance its founders as well as

the African States have placed in it and in our international Organization.

The ECA is the youngest permanent institution of the internatiomal family.
Its task is tremendous. It was the last arrival in an enclosure where the
plots had already been apportioned. I suppose that in these circumstances
there is always some temptation to try to enlarge one's domain and make it more
comfortable by nibbling away at the neighbouring plots. I sincerely and firmly
believe that this technique is the surest way of prejudicing our chances of
finding constructive solutioﬁé to the numerous and complex problems that con-

front us all,

I feel. that this is a point.that.has to be made, here, at this meeting.
ECA is a young institution, and this is the first time I have had the pieasure
of addressing you. ..I am not so disingenous as to pretend not to be aware thaf
there is a certain, shall we say, anxiety, in some quarters as to precisely
which way we are going. That is why I want to dispel any misunderstanding on
this score. This is the kind of misundérstinding that could harm the work of
all of us,.and in the end harm Africa and the AffiCénvﬁéoples. That is §6m9~

thing we cannot afford. When we talk about ‘coordination, the principal aim is

e

e

not only 1o have a coordinated view, and to agree to take common actlon, but

PPTER P,

to have oﬁe v01ce of the. Unltad Natlens.

e A . e e e

We have:a definite place allotted to us<but we cannot hope to do every-
thing by ourselves. We want' to establish the closest cooperation with others

working in the same field.  This means you and ‘also the Specialized agencies.

The 'Resident Representatives are the eyés'and ears of the Commission. ' I
would like to cite as'aﬂ example the very helpful and successful cooperation we-

have had from ‘thé Resident Representative in Dakar, Ambassador Mir Kan, in our




negotiations with the Senegalese government for the establishment of the Insti-

tute for Development and Economic Flanning.

We have set #p‘%hruc sub-regional offices, in Lusaka, Niamey and Tangier.
The sixth session of the Commission authorized us to set up a fourth, in Central
Equatorial Africa, and we are in consultation with governments as to where this
should be. The sub-regional offices will make available at short notice the
gservices of technical experts, and will prﬁvide facilities for convening meetings,
3ven when thefe aré political frictions. This may be a new role for the United
Jatioas; the initiation of anticipatory peace-kecping operations., For example,
the Tangier office Opehed during the fighting between Morocco and Algeria., The
recent meeting on industrial coordination in North Africa was convened at the
request of the governments, because they knew that they themselves could not get
together. We arc undertaking prafara%dry work tc¢ remove economic problems from

the purely political domain,

There might be a possibility of doing the same in other parts of Afriecas’
Failure in this field does not reach the heéadlines, and yet an 0p§0rtunity is
provided for the United Nations to play a quiet: and extremely important and
effective-role in the maintenance of peace, and to assist African countries.to

ake a distinction between their varidus interests, which are sometimes over-
lapping, if not intertwined. Nevertheless, we shall continue to rely particu-
larly on you. We are much encouraged by and indeed grateful for the progress
that has been made in the last year. You have been willing, despite your own
heavy programmes zand séaff limitations, to act increasingly as our spokesmen
and friends at court. 1 am grateful also to Mr. Heurtematte and Mr. McDiarmid
for what they and you - Resident Representatives in Africa have done to facilitate
this marked advance. But relying increasingly on you involves obligations on
our part. We can do more to organize our mutual working relations so as to
lighten the burden on you. It is for this reason that I asked Mr. Croisier,
who was and will, I am sure, again be one of your most experienced and respected
colleagues, to come down here and help me to review the whole mechanism of the
relationships-betweon ECA and your services., There is certain{y scope for

better coordination of our relationship with you and through you with African




Governments. I have approved new and more systematic arrangements. These will
be submitted to you in a document. I shall be glad to receive your comments

and suggestions on them.

This is part cf a process for improving our working arrangements with the
specialized agencies. We have made a big advance in the last year and I would
like to express my sincere thanks to all the representatives of specialized

agencies present for the way in which they have helped us.

Since 1959 FAO and ECA have had a joint Agricultural Division. This is’
now well established and has borne much fruit, We owe much to Mr. Adrian
Acock, the Chief of tpa joint Division. Recently FAO has made further contri-
bution to strengthen this Division by adding a Rural Institutions Officer to
it. So far this FAO/ECA combinatioﬁ haé given, I believe, entire satisfacfion
to both parties concerned and it was very natural to think of extending this'l
gsystem to those Specialized Aggncies which have agreed, or ﬁill agree, to be

represented at ECA.

We are grateful to the Director-General of UNESCO for agreeing to detail

Mr. Ochs to work with our Social Affairs Section.

We are also grateful to the Director-General of WHO fecr agreeing to the
appointment of Dr. Russel to work with the same:Section, despite, until recently,
his heavy burden of responsibilities in Ethiopia. In addition, WHO are sending

a Sanitary Engineer to work with our Housing Section,

The ILO are also taking steps to strengthen cur working relationships
along similar lines. We are working with them in many fields. One sxample
is their decision to add to the Housging Section an Officer specializing in

manpower problems in building and building productivity.

We hsve an established and significant ITU team working with our Trans-

port Section.
We are working out a joint programme with ICAO,

These are perhaps no more than examples of what has been achieved recently.

I am quite certain we shall make much more progress in the coming year.




There are other international organizations working in Africa which are
meking a major contribution, Pride of place must of course go t¢ the Organiza-
tion of African Unity. Our working relationships are in particular with the
OEU“s.Eoonqmic and Social Commissiﬂn. Ws have ulruddy cstnbllthd close re-
lations and @ considerable pnrt of the time of the SeG“UtAIy of the ECA, who
is also my Specia AaSlStwnt, iz devoted to this wuk- Wholly satisfadtory
afrangements were worked out at the first meeting of the OAU's Ecbhoﬁie and.
Social Commission towards the end of last year, Although ocur primary-reépdﬁsi—
bilities are to our own Commission and to the Deonomie and Scveizl Council at
Headquarters, we shall be the OAU's principel ecenomic, social and technicil
arm, We also have fruitful working relationships with CANCE and CCTA, The
policy of the Beonomic Commission for Africz is to cooperate with all agencics
doing constructive work in Africa, We do not intend 20 cust, push out, absorb,
or dominate anybody, but to embrace all creative work in the intersst of the
welfare.of the people of Africa. The UN should in ite thought, programmes and
action, be big enovugh to welcome censtructive aid from all sources, provided
that such ccoperation does not offend against the policies of the Organizétion

and the principles of the Charter.

Last but not leasty I turn to our relations with the aid-giving countries.
The flow of multilaoteral aid is a comparatively small fraction of bilateral
assistance. In the last few months, however, my colleagucs and I have had ex-
tremely fruitful conversations in addis ababa with the ambassadors of the azid-
giving countriss. Each of these countries has its own rules and must determine
both the volume of activiticvs aond the creas in which it wishes to cperate,
Nevertheless, I have been much encouraged by the way in which these countries
are willing to envisage new arrangements which fit in with ECA's programmes. 4
good example is the response we have had to 2 recunt appeal I wade for help in
carrying out the next stage of our transport progromme, through the provision of
specialized teams to make pre-investment studies on a sub-regicnil bagis in the
field of inland transport. Later in this meeting I should like Professor

Schenkman, my Transpocrt Adviser, to give you nore details,

Another example is the way in which so many wid-giving countrics have
agreed to help us in staffing the African Institute for Economic Develorment

and Planning in Dakar, and in developing its activities. Much help has been




promised to the African Development Bank. In many fields of training I am
expecting to obtain concrete assiétanceg Our industrial programme has :
reached a stage where wo can hope for and indeed expect concrete assistance
in pfe—investmant studies ﬁnd in othér ways. Our plaﬁs are now being“wofkﬁ&

out.

This report to the bilateral programmes is in no way in cbmpetition with
but rather & supplement to what can be done by the UNISpecigllFund apd, aﬁz
a later stage, the International Bank. I would like to keep you all v@ry ; ,
closely informed of what we are doing} sinee you can give us much heiﬁ in

realizing our objectives.

Once again, may 1 express my sincere thanks fcr- all you have done to help
us in the last year. I look forward to even more fruitful working relation-

ships in -the near future.




2 March 1963

Dear John,

We have already discussed the matter concerning my visit to

Addis Ababa to take part in the Conference of Resident Representatives. |
My stay in New York has taken more time than I had allowed for and I |
now find that I cannot be back in Leopoldville before Friday, 8 March. |
This will leave little time for me to prepare to leave for Addis, as

I have to take up with the Govermment immediately upon my return a

number of matters concerning our current year's programme arising out

___.of my discussions in New York.

In the circumstances I am grateful for your agreement to allow me
not to participate in the Addis meeting. I, personally, regret this
as I would undoubtedly have derived a considerable benefit from the
exchange of views with resident representatives from other parts of
Africa, and I am looking forward to availing myself of the next
opportunity which offers itself in this connexion.

Yours sincerely,

S. Habidb Ahmed
Resident Hepresentative
UN Technical Assistance Board in Congo

Mr. John McDiarmid

Senior Directar

Technical Assistance Board
Roam 2963C

United Nations, New York













TECHNICAL ASSISTANCE

TELEPHONE: PLAZA 4-1234

REFERENCE:
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CABLE ADDRESS: TECABOARD * NEW YORK

g 1 March 1963

Dear Mr. Ahmed,

Further to my letter of 10 January inviting you to attend the
Regional Meeting of Resident Representatives in Addis Ababa, I have the
pleasure to attach the provisional agenda for the session of Thursday,
14 March, which will be attended by representatives of the Economic
Commission for Africa and the Participating Organizations,

Also attached, for your information, is a copy of the letter
sent by the Executive Chairman to the Participating Organizations on
30 January,

As for Tuesday, 12 March, the day devoted to TAB internal
discussions, we have received suggestions to add the following items:

1, Briefing of Government delegates to TAC, ECOSOC, and
the Governing Council,

\ 2. Evaluation of the Regional Meetings of Resident Representa-
| tives and suggestions foar their periodicity and scope,

3e Suggestions and arrangements for briefing of experts in
the field (TAB/SR,54, paragraph 57).

Yours sincerely,

MeDiarmid
Senior Director

Mr, S, Habib Ahmed

Resident Representative of the |

Technical Assistance Board and Director |
Special Fund Programmes in Congo (Leopoldville)

ONUC -~ Boite Postale 7248 |

Leopoldville )

Republic of the Congo



TECHNICAL ASSISTANCE BOARD

BUREAU DE L’ASSISTANCE TECHNIQUE

UNITED NATIONS

NEW YORK

TELEPHONE: PLAZA 4-1234 CABLE ADDRESS: TECABOARD * NEW YORK

REFERENCE:

2-4=23/1 30 January 1963

I refer to my letter of 18 December 1962 on the forthcoming regional
meetings of Resident Representatives and Directors of Special Fund Programmes,
It will be recalled that in each case the fourth day, Thursday, of the week
concerned was reserved for meetings at which the Executive Secretaries of the
Regional Economic Commissions and their key staff, Representatives from the
Participating Organizations and Headquarters officials of TAB and the Special
Fund, and the liorld Food Programme would be in attendance, I am attaching
suggested agendas for these meetings, If there is any particular common
problem that you wish us to consider, we shall be glad to include it,

The Resident Representatives and Directors of Special Fund Programmes
are quite familiar with the programmes of both their respective Regional
Economic Commissions and the Specialized Agencies in their broad geographical
area, Last year, in a TAB discussion of future regional meeting arrangements,
it was agreed that this day should be entirely devoted to a real working
session with common problems and informal discussions of such problems being
emphasized rather than a series of formal statements as to what each Organiza-
tion was doing in the region. Our experience last year with the first of our
regional meetings was that the several rather formal statements by the Repre-
sentatives of each Organization took up most of the day with material which
was generally familiar to those present, We would therefore appreciate it if
your Representative to the forthcoming meetings would be advised accordingly,

Yours sincerely,

David Owen
Executive Chairman
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9.

REGIONAL MELTINGS OF RESIDENT REPRESENTATIVES/DIRECTORS
OF SPECIAL FUND PROGRAMMES, JOINT SESSION WITH
ECA AND THE PARTICIPATING ORGANIZATIONS

Addis Ababa 14 March 1963

Means of making relationships between Resident Representative/Directors
of Special Fund Programmes and Economic Commissions more fruitful.

Co-ordination of EPTA programmes with the programme of work of the
Commission.

Participation of ECA in preparation, evaluation and execution of
Special Fund projects.

Relationships with Development Planning institutes,
Implications of decentralization.

Implementation of the ACC decisions:

(a) Participation of Resident Representatives in programming discussions.

(b) Programme changes.

(e) Advantages and periodicity of meetings with mission chiefs and
experts,

Relationship between the Expanded Programme and the regular programmes
of the Participating Organizaticns,

Public Information aspects.

Other matters.
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UNITED NATIONS
NEW YORK

TELEPHONE: PLAZA 4-1234 CABLE ADDRESS: TECABOARD * NEW YORK

REFERENCE:

12 February 1963

Dear Mr. Ahmed,

Please refer to Mr. McDiarmid's letter of 10 January
196% inviting you to attend a meeting of resident repre-
sentatives to be held in Addis Ababa 11 through 16 March.

Mr. Peter Aylen has been asked to make all the
arrangements for the meeting. Please cable him your
flight arrival information and hotel requirements.

I hope you can arrive in Addis by the evening of
Sunday, 10 March so that the meeting can begin promptly
in the morning of the following day. It is expected that
you will be able to return to your duty station by 18 or
19 March. We realize that the infrequency of flights to
Addis, particularly for resident representatives in West
Africa will require extra travel time. Please use the
most direct and economical routing to enable you to arrive
at the meeting in good time.

Please IOV all travel charges to TAB, Headquarters
against account number 38070-115.

Yours sincerely,

, WW/J

R. B. Stedman
Director
Joint Administration Division

Mr. S. Habib Ahmed
Resident Representative of the
UN Technical Assistance Board
in Congo (Leopoldville)
ONUC - Boite Postale T248
Leopoldville, Republic of the Congo
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UNITED NATIONS

NEW YORK

PLAZA 4-1234 CABLE ADDRESS: TECABOARD " NEW YORK
TELEPHONE: -

REFERENCE:

PERSONAL 17 January 1963

()
Dear M,

My distinguished colleagues have more than adequately filled you in
on important developments in New York through personal roundup letters in
recent weeks. This has not, however, offset my own particular feelings of
inadequacy in our personal "off the record" communications. Hence this
device of forwarding our bi-weekly staff meeting minutes under cover of a
brief personal letter.

The preoccupying questions of the moment here concern the Governing
Council which has Jjust completed its substantive discussions, preparations
for regional meetings of Resident Representatives, and preparations for the
March meetings of TAB, CCAQ, and the ad hoc Committee of Ten.

From the administrative point of view, the most interesting question
before the Governiung Council concerned the basic financial policies of the
Fund, and the accumulation of large cash balances. While to some extent the
level of the cash in hand (currently nearly $125 million) is a function of
the speed with which field operations get underway, the fact remains that
the basic policies of the Fund, which require that cash be held in hand to
cover the full costs to completion of projects for which plans of operation
have been signed, automatically result in the accummulation of cash in amounts
in excess of immediate requirements for disbursement. The Council's debate
centered around ways of restricting the cash balances to tolerable levels,
and at the same on the uses of cash in hand in ways which would be more directly
related to economic development. The Managing Director has undertaken to study
the question and to report back to the Governing Council in May 1963.

The fact is, of course, that broadly speaking there are only two types
of action which can be taken te reduce the level of cash balances. One is
to liberalize the financial policy--by moving in the direction of annual budgets
and allocations; that i1s to say, by approving more projects than can be covered

Mr. S. Habib Ahmed

Resident Representative, TAB

ONUC - Boite Postale 7248
Leopoldville, Republic of the Congo
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by cash in hand. Another is to permit pledges to be paid in the first instance
by demand notes or something of the sort, for those curreuncies for which we have
no immediate requirement. My own view is that, at this stage of Special Fund
developments, we couldn't cope with a dramatic increase in the level of opera-
tions, and that the second course of actien, if we could get a higher level of
pledges thereby, is the one to go for. This is a very tricky question, when
viewed in the context of the ranges of currency fluctuations and of degrees of
credit-worthiness which exist today. We have a lot to think about.

Plans for the regional meetings are well advanced and correspondence to
all concerned is in the mill. (ne word of warning: a number of Headquarters
visitors will be attending the various meetings, and some of them will be
making visits to various Resident Representatives before and after. You will
want to take their timetables into account in making your own itineraries for
visits to the sites of the regional meetings. All concerned with the Far East
meeting have beeun advised, I think, by the principals. The Addis meeting will
be attended by the Executive Chairman, myself, and Messrs. Heurtematte and
Paul-Marc Heury representing the Special Fund. I am writing now to give advanee
warning to the Resident Representatives I intend to visit, and the other
principals are doing the same thing. I hope you will all understand that it
is just not possible for us to do our Headquarters work and see as many of you
as we would like. Moreover, the brevity of some of our visits is downright
insulting, unless you understand and accept the problem ef priorities which
ve all face. gSome argue that it is better to fly over a city than stop for
24 or 48 hours. I am sorry, but I do not accept this view. I myself feel
that I can get a great deal out of a four hour discussion. At the very least,
it gives me a sense of contact with the local situation which, for metaphysical
or other reasons, is not possible through correspondence or even through face
to face chats in New York.

A questionnaire is in reproduction now which will be distributed to the
field inquiring as to the extent of implementation of the famous ACC priunciples
concerning field coordination, and in the near future, you will be getting
another questiounaire arising out of the Advisory Committee's interest in a
study of field office organization and allocation Of costs. The field office
study may involve visits to selected offices by an outside cousultant. It's
outcome may very well determine the level of our budget next year, and the
distribution of the total cost between the various programmes we serve.

The number of questiounaires and studies in which you are iunvolved is
growing along with the rest of the workload, and you feel the pinch I kuow.
I hope that the 1963 budget has given you same relief, at least on paper, and
we are doing oun best to make the paper provisious into reality. In the past
two months, no less than 27 internatienal personnel, including secretaries, have
been recruited for field service. Nevertheless, we have a loug way to go.

An item of some interest which will be before TAB and CCAQ in March relates
to housing conditions in the field. This question has not received the atten~ -
tion it deserves, and no impertant initiatives have been taken by the agencies,
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perhaps because they have not yet felt the pinch, at least at their headquarters.
We are prepared te suggest courses of action in TAB or CCAQ, or beth, if we have
a basis. If you have serious housing prsblems in your area, please let me know
abeut them, their extent, and any possible solutions which you envisage, not
excluding the possibility of new construction. If we were to get into new
construction, I think we would prefer an arrangement with an entrepreneur under
which TAB would lease the housing, pay some rent in advance--say up to two yearsw—-
and guarantee the rents for a further period. Maybe we should use some Special
Fund cash in the housing business!

I hope to write to you again in two weeks,
Yours sincerely,
W
\ 5 pts= & =
R.B» Stedman

Director
Jeint Administration Divisien
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UNITED NATIONS
NEW YORK
TELEPHONE: PLAZA 4-1234 CABLE ADDRESS: TECABOARD * NEW YORK

REFERENCE:

25 January 1963

Dear Mr. Ahmed,

I refer to my letter concerning the Regional meetings of
Resident Representatives and Directors of Special Fund Programmes to
be held at the following places and times:

Bangkok 18 to 23 February
Addis Ababa 11 to 16 March
Mexico City 15 to 20 April
Nicosia 6 to 10 May

You have received a general outline of our plans for the meetings,
and separate provisional agendas for the sessions dealing primarily
with Technical Assistance Board business and those dealing primarily
with Special Fund business. We have now had a full discussion with
Mr. A. H. Boerma, Director of the World Food Programme, and it is
clear that some revision of our original plan will be necessary. In
view of the momentum of the World Food Programme, and the problems
and challenges all of our offices will have to face as agents of the
World Food Programme, our general pattern will now be revised as
follows:

1. Monday morning

After a brief introduction, a private meeting of the
Resident Representatives and Directors of Special Fund Programmes
to compare views and agree on major paints of common interest to
be raised in later sessions.

Mr. S. Habib Ahmed

Resident Representative of the
Technical Assistance Board

ONUC - Boite Postale 7248

LEOPOLDVILLE

Republic of the Congo
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2. Monday afternoon

A meeting at which Headquarters staff of the
Technical Assistance Board and the Special Fund, and Mr. Boerma
or one of his senior representatives, will discuss general
problems relating to the work of our offices in these three
programmes .

3. Tuesday

Devoted to meetings between Resident Representatives/Directors
of Special Fund Programmes and Headquarters staff of TAB.

L. Wednesday

Devoted to meetings between Headquarters staff of the
Special Fund and RR/DSFP's.

5. Thursday

Meeting with Executive Secretaries of the Regional Economic
Commissions and representatives of the Participating Organizations.

6. Friday

Devoted to individual conferences of RR/DSFP's with
Headquarters officials of TAB, the Special Fund, and World Food

Programme.

7. Saturday morning

Half-day general meeting of RR/DSFP's with Mr. Boerma or one
of his senior officials to discuss major questions of the

World Food Programme.

I hope from this letter the office of the RR/DSFP will make the
necessary arrangements for the Saturday morning meeting, and that all
RR/DSFP's will maeke their plans according to this revised schedule.

With all best wishes,

Yours sincerely,

e UWM QL

McDiarmid
Senior Director




JOINT ADMINISTRATION DIVISION

Minutes of Staff Meeting held on 16 January - 63/2

Present:

Mr, R. B. Stedman, Chairman

Mr, C. 5. Vegega Lo oMy G Ly lasw
Mr. J. Belwood " . V. Okwuosa
Mr.-J. Catunda de .raujo Mr., K. Satrap

Mr, J.L. Folger - 3 Mr. My Tajima
Miss N, Globerman - T Mrs, M. J. Wright

ifr, S, Shahid Husain
" Alsn present:
lir, Jo Schoellkupf, Office of Personnel
'Mry Victor Okwuosa was welcomed to the méeflng. ﬁf. Okwuosa
has been with the Programme Division oh a training assignment with
TAB since vay 1962, He started his training in JAD in January 1963.
ADMINISTR: TION

25, It now appears that some additional office space will sccn be
available for the urgent needs of the TAB and Special Fund Secretar-
iats, S

26, The introduction to the administrative chapter of the TAB to
TAC annual report has been circulated in a first draft, together with
prcposed outlines for various sections of the chapter, The deadline
for first drafts of all sections is the end of the month,

27 ‘In order to make appropriate staffing and travel arrangements,
Mr, Law was asked to obtain the necessary information from TAB and
Special Fund HQ staff for the preparation of the leave schedules

wdl in advance, A letter is also being sent to all the resident
representatives, with guidelines which will help them to plan their
own and their office leave schedules.

28, In this connexion, field staff is reminded of the need to ad-
here strictly to the agreed schedules for leave or travel outside
their country of duty, - When revisions are necessary, they must be
submitted to HQ for prior approvals The Executive Chairman and the
Maraging Director mast know the whereabouts and prospective movements
of the Resident Representatives. g

29«  The peyigiens do the UN travel Standards mentioned’ in minute 6,
which were issued as a document ST/AI/250; will be''sent to thé field
under cover of a TAB/CH/FILID,  The revised conditions specify
among other things that (a) air transportation, by the most direct
and ecoromical route, shall be

/regarded




-2“

regarded as the normal mode for all official travel; (b) travel shall
be by economy or tourist class for all staff members except that all
types of travel of Under-Secretaries and officials of equivalent level
and travel on official business of staff at levels D-2 and D-1 shall
normally be authorized by first class; (c) all air travel on home
leave except for Under-Secretaries shall be economy class; (d) when
travel by sea on initial appointment, change of official duty station,
separation or home leave is authorized, it shall be by a standard next
belocw first class, except in the case of Under-Secretaries and
officials of equivalent level,

30.  The TAB/SF Appointment and Promotion Board is scheduled to
meet on 25 January.

FINANCE

3l The TAB Secretariat will prepare,’ for submission to the Board
at the March session, a paper outlining the ground rules the Executive
Chairman will recommend for implementation of the TAC decision on
inter-Agency transfers for the 1963 and 1964 programming (E/3704).

PERSONNEL

32 Mr, H. Kasahara (Japan) has been appointed Project Officer in
the Special Projects Section of the Special Fund and will assume his
duties on 1 February.

33. Mr, B. R. Devarajan (Ceylon) has been appointed Project Officer
in the Special Fund Research Division and will assume his duties in

Harch,
LOCAL COSTS
e The following local costs payments have been received:
Algeria = Full payment for 1962
Brunei ~ Final payment for 1961
Chile ~ Final payment for 1962
Iran - Payment toward 1963
Korea -~ Final payment for 1961
Libya ~ Full payment for 1962
Peru ~ Final payment for 1962
Uruguay - Final payment for 1961 and payment to-
ward 1962
35, A CM is being prepared in regard to the deferral of new prejects

in the 1963-6L Category I programme under the TAC formula concerning
local costs arrears, No embargoes are proposed at this time.
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MEETINGS

36. Instructions concerining the forthcoming regional meetings
accompanied by the corresponding agenda, have gone out to all

resident representatives,

The Executive Chairman's itinerary

in Africa, the Far East, and Cyprus, is attached to these minutes,
Mr, Cohen's and Mr, otedman's itineraries are also attached.

37 There will be a meeting of the Special Fund Consultative
Board in February for the preparation of the May 1963 programme,

PUBLIC INFORMATION

38. The Economic and Social Information Unit of OPI has designated
one of its staff members (lMr, Said) to be specifically responsible
for information on technical assistance programmes.,

39. A first draft for the revision of the EPTA explanatory booklet
(The Green Book) has been completed and will be sent to the Participat-
ing Organizations for clearance within a short while,

AGENCY AND OTHER MEETINGS

Conference pour réunir les Etats
riverains du fleuve Niger

Niamey, Niger

14-16 February 1963

CCTA - 5th Meeting of FAMA and
18th Session of the Commission

Dar es Salaam, Tanganyika

31 January ~ 9 February

TAB and/or Special Fund
Observer

Mr. J. Ninine
RR-TAB/DSFP in Ivory Coast

Mr. G. Ivan Smith
RR-TAB/DSFP in East Africa




oTAFF MOVEMENTS
CHILE

T

" LAOS |

PARAGUAY

SUDAN -

TANGANYIKA

TOGO

UNITED ARAB REPUBLIC

URUGUAY

YUGOSLAVIA

Mr. A, .Garcia
RR"TJ LB/DbFP

Mr, A, Balinski
RR-TAB/DSFP

Mre H.L. Maggs, a.i. =

U Hla Maung

Mr. G. Galletti -
RR-TAB/DSFP

Mr., 0, Schnake
RR—TAB /DSFP -
(a‘-i!‘. e i';lba.ni’ a.i.)

Mr, C.A., Faruqi
... RR=TAB/DSFP

RR—TAB/DSFP

(ilr. d¢ wiiller, a&io)

" RR-TAB/DSFP

(Miss E, Wood, a.i.)
Mr. E, Albertal
R—TAB/DSFP

(Mr, T. Moir, a.i.)

¥r, Eric Yard
R-TAB/DSFP

(Mr, G, Holmes, a.i,)

Dep'd Santiago 22 Nov; in

Rome '15~17 Jan;'Vienna
21 Jan; Geneva 22-28 Jan;

(e, s Jchevoyen, a.l ) Paris 29 Jan-1Feb; on

leave 'in‘Paris 2-9 Feb;
“arr New York 11'Feb; ret
ISant.:Lago approx 1 March,

'Ret'd from ; Quite on 21 Jan.

IDep't Baghdad 19 Jan on

leave; ret 19 February

Dep't Vientiane 21 Jan for
three-day visit WHO Re-
gional Office in Manila,

Dep'd Asuncion on anmial
leave 21 Dec; ret approx
1 Feb.

Het'd from home leave on
17 Jah, - j

Dep'd Dar.es Salaam 17 Dee,
on home leave s On com=
pletion of leave arr HQ
13 Jan; ret Dar first
week Feb,

Dep'd Cairo on home leave

-early Dec; arr New York
21 Jan and ret Cairo mid-
Feb with Europe Agcey
brief en route

Dep'd Montevideo on home
leave 20 Dec; ret approx
31 January

Dep'd Belgrade on home leave
2, Oct; arr New York 21
Janj ret Belgrade approx
26 January




DFT:

DFT:

DPT:

DFT:

: NEW YORK
: LonDow

: LOWDON

: KARACHI

+ KARACHI

: NEW DELHI
: NEW DELHI
+ CALCUITA

: CALCUITA
: BOMBAY

: BOMBAY
: MADRAS

: MADRAS
: COLOMBO

+ COLOMBO

+ SINGAPORE
: SINGAPORE
:+ DJAKARTA
: DJAKARTA
+ SINGAPORE

SINIGAPORE

: BANGKOK

BAIIGKCK

: CAIRO

CAIRO

: ADDIC ABABA

ADDIS ABABA
: NAIROBI

ITINERARY

MR. DAVID OWEN

Date

Tuesday, 29 January
Friday, 1 February
Saturday, 2 February
Saturday, 2 February -
Tuesday, 5 February
Wednesday, 6 February
Saturday, 9 February
Sunday, 10 Februery
Tuesday, 12 February
Wednesday, 13 February
Wednesday, 13 February
Saturday, 16 February
Sunday, 17 February
Saturday, 23 February
Sunday, 24 February

Friday, 1 March

Friday, 1 March

Train or

R

BA 510
QF T36
FK 20k
IC 26k
IC 130
IC 171
IC 171
BA 788
BA 708
QF T39
CK T34
KIM 864
ET TOT

ET 793

Time

(brs)

1000

2140
1730
0905

1545
1855

1800
2110

1730
2150

0730
1020

1225
1415

2225
0L35

1745
1915

1750
1915

0800
0930

1905
0355

¢320

1000
1140

Y D



DPT:
: ADDIS ABABA

BFE:
ARR:
PP
:+ EL OBEID
DFT:
ARR:
DFY:
ARR:

DT :
: NEW YORK

NAIROBI

ADDIS ABABA
KHARTOUM

XHARTOM

EL OBEID
KHARTOUM

YHARTOUM
ZURICH

ZURICH

ITTIERARY
MR. DAVID OWEN

Date

Saturday, 9 March

Saturday, 16 March

Monday, 18 March

Monday, 18 March

Tuesday, 19 March

Tuesday, 19 March

Train or

Flight

ET 794

ET 614

SD 410

SD k11

SK 962

TV 803

PAGE TWO

Time
fhrs!
0800
0940

1100
1225

0730
0835

1715
1820

0055
0700
0900
1580




DFT:
ARR:
DFT:
ARR:

DET:
ARR:

DFT:
ARR:
DPT:
ARR:

DFT:
ARR:

DFT:
ARR:
DFT:
ARR:
DET:
ARR:
DET:
ARR:
DPT:
ARR:
DFT:
ARR:

DFT:
ARR:

NEW YORK
ROME
ROME
BEIRUT

BEIRUT
RIYADH

RIYADH
BEIRUT

BEIRUT
BAGHDAD

BAGHDAD
DAMASCUS

DAMASCUS
BEIRUT

BEIRUT
CAIRO

CAIRO
TANANARIVE

TANAITARIVE
DAR ES SALAAM

DAR ES SALAAM
NAIROBI

NATROBI
ADDIS ABABA

ADDIS ABABA
NATROBI

ITINERARY

MR. R. B. STEDMAN

Date
Friday, 15 February
Saturday, 16 February

Saturday, 16 February

Saturday, 16 February

Wednesday, 20 February

Wednesday, 20 February

Thursday, 21 February

Sunday, 2k February

Tuesday, 26 February

Tuesday, 26 February

Wednesday, 27 February

Saturday, 2 March

Friday, 8 March

Saturday, 9 March

Friday, 15 March

Train or

Flight

AZ 611

AF 1Lk0

SV T28

SV 723

ME 302

IA 00l

AZ 479

LN 201

AF 465

AF 466

EC L22

ET 794

ET 793

Time

!hrs!
1840

0840
1125
1545

1720
2030

1535
1835

2100
0100

1200
1300

0820
0850

1330
14Lo

0520
1510

1820
2030

1900
2105

0800
0940

1000
1140




DFT: NAIROBI

ARR: MOGADISCIO: .

DET: MOGADISCIO
ARR: ATHENS = -

DPT: ATHENS
ABB:_TRIPOLI

DFT: TRIPOLI
ARR:{TUNIS
DFT: ‘TUNTLS
ARR: ALGIERS
DFT: -ALGIERS
ARR: PARIS
DPT: . PARIS
ARR: GEIEVA
DPFT: GENEVA
ARR: NEW YORK

" ITIITERARY

MR R. B. STEDMAN

Date

Saturday, 16 March
Tuesday, 19 March
Wednesday, 20 March
Wednesday, 20 March
Friday, 22 March
Tuesday, 26 March
Friday, 29 March

Friday, 29 March

Sunday, 31 March

PAGE TWO
Train or Tige -
Flight (hrs)
Db om0
1005
AZ 513 _ 1450 _‘
" 0koo .
VE 375 d .11‘1.‘0
' 1925
TU 0L oo
1555
TU 111 oo,
0915
AF 2320 1305
1515
AF 668 1810
1905
SR 850 1300

1725




DET:
; SAIl FRANCISCO

DFT:
: TOKYO

DFT:
: SEQUL
DFT:
: TOKYO
DPT:
: BAIIGKOK
DFT:
: KUAIA LUMPUR
DFT:
: BAIIGKOK
DET:
: MAIITIA
DFT:
: HONOLULU

DET:
: NEW YORK

NEW YORK

SAIl FRAIICISCO

TOKYO

SEOUL

TOKYO

BAIIGKOK

KUALA LUMPUR

BANIGKOK

MAITIILA

HONOLULU

ITIITERARY

MR. MYER COHEN

Date

Thursday, T February

Monday, 11 February

Tuesday, 12 February

Thursday, 14 February

Friday, 15 February

Saturday, 16 February

Tuesday, 26 February

Saturday, 2 March

Sunday, 3 March

Friday, 8 March

Saturday, 9 March
Sunday, 10 March

Train or

Flight

TWA 45

PAA 1

v 8

SK 986

CX T25

TG 408

PR 4Ol

PAA 818

UAL Gk

Time
(hrs)

1000
1240

0900
1740

1030
1402

1530
1710

1130
1720

1515
1805

1300
1545

1350
1950
1700
1035
1545
0735
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UNITED NATIONS
NEW YORK
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12 February 1963

Dear Mr. Ahmed,

Please refer to Mr. McDiarmid's letter of 10 January
1963 inviting you to attend & meeting of resident repre-
gsentatives to be held in Addis Ababa 1l through 16 Mareh.

Mr. Peter Aylen has been asked to make all the
arrangements for the meeting. Please cable him your
flight arrival information and hotel requirements.

I hope you can arrive in Addis by the evening of
Sunday, 10 March ee that the meeting ean begin promptly
in the morning of the following day. It is expeected that
you will be able to return to your duty station by 18 or
19 March. We realize that the infrequenecy of flights to
Addis, particularly for resident representatives in West
Africa will require extra travel time. Please use the
most direect and economiecal routing to enable you to arrive
at the meeting in good time.

Please IOV all travel charges to TAB, Headquarters
against account number 380T70-115.

Yours sincerely,

R. B. Stedman
Director
Joint Administration Division

Mr. S, Habib Ahmed

Resident Representative of the {

UN Technieal Assistance Board \
in Congo (Leopoldville)

ONWC - Boite Postale T248

Leopoldville, Republic of the Congo
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