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1. On the 6th April 1995, I will lead the last
troops of my contingent out of the mission area.
that I reduce into writing our appreication for
opportunity to serve under you as the Commanding
contingent Commander of NIBATT Group 1.

2. Our stay here since 1 Sept 94 has been even
have noted effort made by you to make our stay c
This singular act have received the admiration 0
who have noted some improvement after each of yo
As we depart this operation area, we all have at
mind the cherished act and moment with you.
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3. Having served as a Commander under you, it ould be
pertinent if I make some suggestions and highligh some feelings
about your leadeship that are discussed out of y ur hearing for
the success of your command. The suggestions ar made thus:

ave pushed some
ous pressure on

erational angle,
aff on constant
hat a visit like
lot and ensured
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b. Staff Visit. Your visit to sectors

~
I of the staff to work. considering the eno
Ln you both from the political angle and the 0

~v you might need to push the middle cadre s

~
visit to the contingents. It has revealed

~~~ the one of the DCOS Sp of recent, unfolded
~t ~. reactions immediately. such visit by DCC

. 0\ r~o,and others, would suffice while your

\~"#(P \y,,/qUarterlY or every two mo~t~~.3

S~ ''1< (f',)4 '\rtJI UN CONFIDENTIAL

~~'

a. Formation of Force Mobile Reserve. M experience in
UNIFIL (LEBANON) as a member of this Force h s revealed that

j ~ it helps a lot to fulfill and give muscle to the. enforcement
.t.· of the mission mandate. The Force was Co anded by a Majj

) Lt Col and has a strength of Bn (-) with t oops from all
) ~ n~ \~ contingents and mechanised biased. They r inforce any
~ ~~t~ 1v location where there is tense atmosphere. There show of

Force tremendously helped a lot to drive h me points as

WJ
stated in the memorandum of understading with the

V
l Government such Mission is assisting. Inc se you want

more details on this concept, you couldloo tact Lt Col
. Adjie the MILOB Sector Commander in BYUMBA. He was a

commander and operation officer of this F ce many times
in Lebanon.
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c. Other Staff Visit. You have on. several occasion
requested we liaise with local authorities and A Comanders
as a way of fostering cordial relationship amo gst UNAMIR
troops. This is been done but knowing what th Rwandese
are, they are ungrateful and arrogantly dispose to others.
I will suggest a visit by the FC to the RPA HQ and the Bns
in the prefecture to explain UN Mandate. Als suggested
is encouraging Joint Operation with RPA. E.g. rmed troops
Commander and local RPA comd to check minefds 'n their area
and submit combine report to UNAMIR or Establ sh Road
Blocks, or'the Gendermerie working with the This
process would encourage cordial relationship, training
tactically of the RPA, less adverse or Comman authorised
reports against UNAMIR.

d. Kee~ing UNAHIR ~usy. Atimes after patr lling and
C) normal guard duties the support elem~nts of ormed troops

~
~ and Milobs lazy about thereby having time for ome mischief.

~
rt~ am suggesting competition between continge ts, all then\J year round. In Lebanon, we conducted, shootin competition,

\}I Football, Cross Countrv.Battle race. basket all and other.

~
\ n/tJ Sports. In Liberia !E:nd.erwarcC?ndition. d~ri s a cease.fire
~ period I remember having a Football match wi h opposing

~ Forces. Apart from my battalion Intelligenc collecting

~~
. ' a lot of information it scaled down brutalil. Thereforeor I suggest thi~ is done and the RPA asked to ake part.

e at'onsh' 0 "ta ne t and Vl an
.: ;taff. I suggest that the effort made to fo -ter' relation-

. ship with the civilian staff be encouraged. Some
purposely delay our request for no reason. Howeverif
you are friendly with them the situation ch nges ..
f. Views about Your Leadershi~•. With due respect Sir.
I have noticed that you want to succeed and all the effort
you have put in to fulfill the UN Mandate. t is viewed by
both some civilian staff and some comanders that you are
not approchable. I would have gone with t t idea if I
haven't studied you well. A civilian once mentioned that
on arrival at the mission area you barrica ed your office
and put security official who prevented so ial interaction
and that you don't even visit them around 0 fices like the
last FC before you. This type of comments is carried to
their working place. Your recent Conferen e with Comd

f sector where you mentioned that they ca phone you in
case of any problem was received with joy nd discussed as
a welcomed idea. I will request you inter ct with them
more closely.
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4. May I therefore use this opportunity to say tha it has been
good serving under you and any critique made by ou has been
taken in good faith without animousity. Also to exp ess that any
act of indiscipline by any soldier like the recent shooting
incident is not a reflection of the discipline of y troops.
Within this mission alone I have dismissed five so diers for
minor acts like failing to perform the duties reg ired of us,
just to keep and maintain a high standard of disci line. It
is an unfortunate incident that will not go unpuni hed.

5. On behalf of the contingent, I wish you a succe
and wish that UNAMIR continue its good job in RWAN

BYUMBA - RWANDA21 March, 1995
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