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AGENDA

I. REFINEMENT OF GENDER MODEL ENDORSED BY THE SG
II. TORs of USG POSITION IN CHARGE OF NEW GENDER ENTITY

III. STRATEGY WITH TIMELINES FOR THE INTER-GOVERNMENTAL
CONSULTATIVE PROCESS

ANNOTATED AGENDA

I. REFINEMENT OF GENDER MODEL ENDORSED BY THE SG at the
Policy Committee meeting of 17 October (see Annex 1) which broadly entails:

• Merging OSAGI, DAW, and UNIFEM and their normative and operational
mandates; establishing a USG level post of Executive Director of the consolidated
entity; funding through both assessed and voluntary contributions; widespread
field presence and close linkages with UNCTs.

• Mandates outlines in Annex 1.

Proposed decision 1: The Working Group should decide on a specific
organizational/governance structure of the model.

i) UN Department
Characteristics: Part of UN Secretariat under the direct authority of the SG—headed by a
USG; reports to the General Assembly through the SG; funded by assessed and voluntary
contributions.
Pros: Signal of greater UN attention to gender issues; easier to link normative and
operational work; predictable assessed funding
Cons: More difficult to raise significant voluntary funds because they would be subject to
more rigid UN rules and procedures governing financial, budgetary, human resources
issues; harder for a Secretariat Department to monitor and coordinate gender issues
throughout the entire system,

ii) Hybrid model
Characteristics: New institutional setting with Executive Director reporting to the GA
through the SG on normative and analytical activities, and to the UNDP/UNFPA/gender
entity Executive Board for operational activities; funded by assessed and voluntary
contributions.
Pros: UN entity on gender would also indicate stronger UN commitment to gender issues;
likely to raise more voluntary funds as they would not be subject to secretariat rules and
procedures.



Cons: no previous experience on how the two parts can work together and how the
system would come together behind the new entity.

iii) Coordinating mechanism (similar to UNAIDS) [suggested by CEB, however, a
similar option was presented to the Secretary-General during the Policy Committee and
was not endorsed]

Characteristics: UNAIDS is a joint programme created by ECOSOC that provides global
leadership in response to the epidemic and coordinates programmatic approaches. In the
field it relies on partner's field capacities to provide resources and technical expertise to
the governments. The Executive Director reports to a governing board, which has
ultimate responsibility for all policy and budgetary matters.
Pros: A gender entity based in this model would strengthen system-wide responsibility
and possibly accountability for gender equality and could capitalize on the comparative
advantage of specific agencies.
Cons: Limits to coordination model; success depends on commitment from across UN
entities and UN; limited capacity to translate gender equality commitments into results,
particularly in the field.

IV) Additional elements for consideration

• Nature of field presence (focal point vs representative of gender entity)? Part of
UNCTs? Level of seniority? (Models i, ii, iii).

• Management of human resources (posts against core and voluntary funds)
(Models i, ii and iii)

• How would 3 models share common services at UN headquarters and field level,
where available.

• Linkages between the new entity and other relevant UN institutions (the
Peacebuilding Commission/PBSO; OHCHR for the Convention on the
Elimination of All Forms of Discrimination against Women (CEDAW), DPKO,
implementation and follow up of SECCO 1325, Special Representative for
Children and Armed Conflict, INSTRAW, UNFPA, UNICEF, Regional
Commissions, rest of UN system (e.g., establishing an Inter-Agency Standing
Committee that meets once a year at USG level and quarterly at working level
(D2).

• Name of entity/department (Models i, ii and iii).

II. TORs of USG POSITION IN CHARGE OF NEW ENTITY

Proposed decision 2: Discussion and endorsement of TORs (see draft Annex 2). One of
the critical tasks the USG will be to work out the details of the strengthened gender
entity for submission to the intergovernmental process in 2007.



III. STRATEGY WITH TIMELINES FOR THE INTER-GOVERNMENTAL
CONSULTATIVE IMPLMENTATION PROCESS

Proposed decision 3: definition of objective, elaboration of strategy and establishment
of Technical Working Group

Objective:

• Obtaining inter-governmental endorsement in principal of the gender model
agreed by the WG and approval of the USG post by the end of 2006.

Strategy:

• To present a proposal to ACABQ and V Committee by end of November 2006,
either 1) requesting establishment of a new USG post on the basis of the TORs
agreed by the WG; or 2) upgrading the ASG post (Comptroller Office advises this
option is easier to fly). The proposal would also include a brief overview of the
model agreed by the WG to provide the context and justification for the
establishment of the USG post; the revised estimate of a budget (EOSG?) to cover
the costs of the new post; and an SG transmittal note to the GA.

• The proposal would be presented by the SG with the presence of the
Administrator of UNDP.

• Before and following the submission of the proposal the SG, DSG and the CDC
will meet with the Chair of the ACABQ, the Presidents of the 5th Committee and
the GA, as well as groups of supportive members states to promote the
establishment of the USG and the new gender entity entity.

Establishment of a Technical Working Group

• A technical working group will be established to finalize the TORs of the USG
and prepare the above mentioned proposal to the ACABQ and the 5th Committee
and submit it to the High Level Working Group for approval before presentation
to the ACABQ and 5th Committee. The WG will be chaired by the CDC and will
include the participants from OLA, the Comptroller's office, EOSG,
OSAGI/DESA, UNIFEM, OHRM and the office of the DSG (to be finalized with
Alicia).



BACKGROUND Annex 1

The Policy Committee Meeting on 17 October 2006 on the strengthening of the United
Nations' Gender architecture decided to (see PC decision in Annex 3):

• Endorse a UN Gender Architecture model (Option 1) based on the proposal of the
High-Level Panel on System-Wide Coherence (HLP) [merging OSAGI (1 ASG/4
Ps/4 GS), DAW (1 D2/1 Dl/18 P/10 GS) and UNIFEM (1 D2/2 Dl/40 + 9 field
Ps) [OSAGI/DAW budget for 2006-2007 amounts to $13,127,400] and their
normative and operational mandates; establishing a USG level post of Executive
Director of the consolidated entity; and financing through both assessed and
voluntary contributions. Field presence needs to be at high levels and spread.

• Establish a new USG position for "gender issues" who would head the entity.
• Create a High Level Working Group on "gender issues" chaired by the DSG.

Specific objectives of the Working Group:

• Refine the specific institutional framework of the gender architecture model
endorsed by the SG (Option 1): UN Department? Hybrid Model of UN/AIDS type
entity.

• To prepare the TORs for the new USG;
• Define a mechanism with timelines for the intergovernmental consultative process

necessary to establish the USG post, and obtain inter-governmental endorsement
in principal of the strengthened gender model.

• Advise the SG on the proposal by DPKO to appoint a Special Envoy for
implementation of SCR 1325 and how it would relate to the new Gender model.

• Ensure UN wide agreement with these objectives.

Mandates common to all proposed models

1. Mandate of the proposed model combining normative, analytical and monitoring
functions with policy advisory and targeted programming functions (consolidating
the mandates of OSAGI, DAW and UNIFEM):

• Advising the Secretary-General on women's issues;
• Facilitating and advising on system-wide policies for gender equality and

women's empowerment;
• Undertaking global advocacy efforts on issues critical to gender equality and

women's empowerment;
• Monitoring and evaluating the integration of gender equality objectives across the

UN system;
• Servicing the Commission on the Status of Women;
• Supporting the integration of gender equality and women's empowerment

concerns in inter-governmental bodies: e.g., GA, ECOSOC and the Third
Committee;



• Support the Inter-Agency Network on Women's empowerment and gender
equality concerns;

• Policy coordination within the UN for the implementation of the Beijing Platform
of Action

• Coordination and monitoring implementation Secco Res. 1325
• Monitoring progress of gender balance in the Secretariat and the broader system.
• Providing policy advice and guidance to UN country abd Regional Teams to

ensure that gender equality concerns are mainstreamed in the support provided to
nationally led development plans;

• Undertaking regional and national advocacy to put issues critical to women's
empowerment on the policy agenda;

• Facilitating innovation, sharing lessons and enabling institutional learning
throughout the system;

• Supporting innovative pilot activities in line with national and regional priorities
in line with Secco 1325 and the Beijing platform for action.

• Strengthening and monitoring accountability across the RC system and supporting
RC's and UNCTs meet their responsibilities for gender mainstreaming.

The responsibility for supporting the Committee on the Elimination of all Forms of
Discrimination against Women (CEDAW) established by the International Convention
on the Elimination of all Forms of Discrimination against Women will be placed under
the OHCHR.

2. Elements of an organizational chart

The normative, analytical, and monitoring functions as well as policy advisory and
catalytic programming functions would be carried out by two organizational divisions or
units. To reduce costs and increase effectiveness the entity would share common services
at the UN Headquarters and field level. However, the details of these issues will be
determined more accurately once the organizational model is agreed upon by the High
Level Working Group.



Annex 2

Under Secretary-General on Women/Gender Issues

Terms of reference

* Under the authority of the Secretary-General the Under Secretary-General on
Women/Gender Issues will act as the chief adviser to the Secretary-General on gender
equality and women's empowerment issues, and will lead the consolidated UN gender
entity entrusted with a dual mandate combining normative, analytical and monitoring
functions with policy advisory and catalytic programming functions.

* The Under Secretary-General will be part of all existing senior management
committees.

* The Under Secretary-General will be responsible for shaping and leading the Gender
Entity's efforts in the following normative functions:

• Facilitating and advising on system-wide policies for gender equality and
women's empowerment.

• Coordinating system-wide policies for the implementation of the Beijing Platform
for Action and other outcome documents of international conferences, Security
Council Resolution 1325 and the Convention of the Elimination of All Forms of
Discrimination against Women.

• Undertaking global advocacy efforts on issues critical to women's empowerment
and gender equality, including the publication of flagship reports.

• Monitoring and evaluating, on behalf of the Secretary-General, the integration of
gender equality objectives across the UN system, including the funds,
programmes, secretariat departments and specialized agencies.

• Supporting the integration of gender equality and women's empowerment
concerns in intergovernmental bodies for development, humanitarian assistance,
environment, peace-keeping and peace-building.

• Providing substantive and technical servicing to the Commission on the Status of
Women.

• Monitoring system-wide progress in achieving gender balance.

* The Under Secretary-General will be responsible for shaping and leading the Gender
Entity's efforts in the following policy and operational functions:

• Providing policy advice and guidance to UN Country and Regional Teams to
ensure that gender equality concerns are mainstreamed in the support provided to
nationally-led poverty reduction and development plans.

• Undertaking regional and national advocacy to put issues critical to women's
empowerment on the policy agenda.

• Facilitating innovation, sharing lessons and enabling institutional learning
throughout the system.



• Serving as a catalyst through innovative and experimental proof-of-concept
activities, benefiting women in line with national and regional priorities and the
objectives set out in the Beijing Platform for Action and other outcome
documents of international conferences, the UN Security Council Resolution 1325
and the Convention on the Elimination of All Forms of Discrimination against
Women.

• Strengthening and monitoring accountability across the Resident Coordinator
system and assisting Resident Coordinators and UN country teams meet their
responsibilities for gender mainstreaming.

* The Under Secretary-General will work closely with governments and civil society
organizations, strengthening networks already established at global, national and local
levels.

* The Under Secretary-General will oversee the transition from the existing gender
institutional setting to a new consolidated gender entity by, inter alia:

• Establishing and managing a team of UN staff to work on the details of the
consolidated gender entity: organizational structures, budget, governance issues,
reporting lines, office space/logistics, etc., and prepare all the necessary
documentation requited for inter-governmental approval.

• Engaging with the rest of the UN System to ensure a smooth transition.
• Engaging and following up with with Member States during the inter-

governmental process required to establish the new gender entity.
• Engaging with civil society to support the transition process.

Modalities

• Indicate here to which department or office the USG will be attached and
serviced. Indicate here reporting lines.

• The Under Secretary-General is based in New York. Add here length of
appointment.

• The operations of the Under Secretary-General will be financed from the regular
budget.




