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Dear Mr. Secretary-General, LfJ -Ot{-:�-={--'{) . 
J I am pleased to present the 2011 Annual Report of the Residen oo�F��!���;,cr;��:���ERAL 

mic Republic_ 
of Iran. In line with the current guidelines, the Report provides a brief synopsis of the country's political and socio
economic developments and trends in 2011, highlights progress towards UN Reform and the UN Development 
Assistance Framework (UNDAF) outcomes, outlines key aspects of the proposed work plan for 2012 and contains a 
number of recommendations. 

I. Key developments in 2011 that have had an effect on the work of the UNCT: 

In late 2010 Iran started a transition towards a more market based economic system by accelerating the 
privatization of state enterprises and removal of subsidies on energy and liberalizing their prices and, at the same 
time, undertaking a cash transfer programme as compensation to households. According to the IMF, while this "is 
expected to result in a transitory slowdown in economic growth and temporary increase in the inflation rate, it should 
considerably improve Iran's medium term outlook by rationalizing domestic energy use, increasing export revenues, 
strengthening overall competitiveness, and bringing economic activity in Iran closer to its full potential". The 
Government claims to be meeting its target of privatizing 20% of state-owned firms each year, plans to complete the 
subsidy reform by 2014 and boost non-oil revenue by broadening VAT and raising business taxes. In order to control 
the rise of exchange rate, the Government introduced during the year higher deposit interest rates to attract public 
investment into banks. The draft budget submitted to the Parliament in February totals to IR 5,100 trn (US$ 416 bn) 
and sets an oil price forecast of US$ 85 per barrel, almost 30% below the current market prices. 

The country has a population of 75 million and is undergoing a demographic transition while moving towards 
population stabilization, as improved health care and increased living standards contribute to decreases in the birth 
and death rates. The young demographic profile (62 % of the population is under 30 years old) may make it possible, 
with appropriate policies, in the coming years for the country to benefit from economic growth and sustainable 
development. 

The Islamic Republic of Iran holds one of the biggest refugee populations in the world. During 2011, close to 
900,000 refugees were afforded the opportunity to renew their "Amayesh" cards (refugee ID cards) thus allowing 
them to continue benefiting from all rights associated thereto, including access to education, health, temporary work 
permits, social assistance to the vulnerable refugees and access to expedited justice through dispute settlement 
committees. More importantly, Amayesh cards grant refugees identification that prevents the security apparatus from 
arbitrarily deporting them. 

From the political perspective 2011 was a critical year with its tense external dynamics around the country 
coupled with internal factional frictions. The IAEA report on 8 November 2011, in which serious concerns were 
expressed regarding possible military dimensions of Iran's nuclear programme, together with the absence of resumed 
talks between Iran and the Group of 5+1 countries after its last round in January 2011 in Turkey, prompted the US, 
the EU and some other countries to intensify unilateral sanctions against Iran, targeting Iran's oil and petrochemical 
products sales to EU member states and Iran's financial system, including its Central Bank. The nuclear issue also 
led various leaders to declare that all options, including military intervention, were on the table to prevent Iran from 
developing its nuclear capacities. Assassinations of Iranian nuclear scientists during the past two years have been 
claimed by Tehran as allegedly been carried out by Israel and the US to hinder Iran's scientific peaceful nuclear 
achievements. 

Western military presence in the Persian Gulf increased, with the stated intention of ensuring freedom of 
navigation in the Strait of Hormuz at all times. Growing threats by Israel to attack Iranian nuclear facilities, Tehran's 
retaliatory rhetoric to give a tough response, deterioration of Iran's relations with the Western countries and mounting 
international pressure over its long-standing disputed nuclear program elevated the tension between Iran and the 
international community, further contributing to the complex interplay of political and economic concerns around and 
within the Islamic Republic and, thus, playing an important part in shaping the work environment of the UN in the 
country. 

The expanded non-UN sanctions are causing damage to the Iranian economy hampering the country's 
international financial transactions, decreasing its potential oil revenues, large-scale foreign investment in its 
hydrocarbons sector and sharp devaluating of national currency against foreign exchange. There were sporadic 
reports of problems in the supply of essential imported goods, food staples (e: g� wheat), ,,TiediC]nef;(ravl"m�t�-ri� i:�i�nd 
other items due to the banking sanctions and/or payment problems facil)g , fqreign suppliers. :Ou�'to !the 1 Gpwbrd • � J- ....... ·- --- ' .. _. _____ -=-�·-· ... _, �� I 1! 
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tendency in oil prices, revenues from the sale of oil provide Iran necessary foreign exchange reserves and, to some 
extent, help Tehran to ease the impact of formal and informal sanctions on the country's economy. 

In March, the UN Human Rights Council appointed a special rapporteur to investigate allegations of human 
rights violations in the country. He was not allowed to enter the country and submitted his report to the UN GA in 
September 2011. Also, the UN Secretary General's Report presented to the UN GA on 15 September reflected on 
the patterns and trends in the human rights situation in the Islamic Republic of Iran and provided information on the 
progress made in the implementation of UN GA resolution 65/226 of 2010, including recommendations on how to 
improve its implementation. 

In 2011 in the context of the ongoing "Arab spring", the UN Common Premises in Tehran faced frequent 
demonstrations by the Islamic university and school associations, various trade unions, etc. protesting against, 
killings of civilians in Bahrain, Palestine, Yemen and Libya; numerous petitions and letters addressed to UN Secretary 
General in this regard were forwarded to the UN Headquarters. Also, the operational activities of the UN system in 
Iran are being impacted by unilateral sanctions against the country, such as in the case of the sanctions to the 
banking system, and there are every time more restrictions to the transfer of foreign currency into the country, which 
is jeopardizing the smooth implementation of the UN programmes and projects. 

Summary on progress in UN Reform 

Following close, collaborative, very constructive and participatory efforts, the UN System and the 
Government of the I.R. of Iran signed and endorsed Iran's UN Development Assistance Framework (UNDAF) for 
the period 2012-2016 on 27 September 201, after the extension of the previous UNDAF for two consecutive years. 

The new UNDAF was launched on 1 January 2012 representing the collective response of the UN system to 
the national development priorities reflected in the 5th National Development Plan in the five areas of poverty 
reduction, health, the environment, disaster risk reduction and management, and drug prevention and control. Under 
the new UNDAF five Thematic Groups comprising both UN and the Government/national institutions will pursue key 
national strategies focusing on the strengthening of the existing capacities for development; South-South cooperation 
and the collection of quality data for more evidence-based decision making, building on the 5th National Development 
Plan and its priorities. 

Based on the new UNDAF, three new Country Programmes (CPDs), those of UNICEF, UNFPA and 
UNDP, were successfully formulated with the Government and subsequently approved by the respective Executive 
Boards. Once again, this opened new avenues of cooperation of the UN system with the country, after having 
extended the previous CPOS for two consecutive years. Also, the UNODC Programme of Technical Cooperation on 
Drugs and Crime (2011-2014) was launched with the aim to support national efforts by promoting international 
standards and United Nations best practices, as well as by facilitating bilateral, regional and international technical 
cooperation with Iran. 

In 2011, the UNCT M&E Working Group, chaired by UNICEF, continued to provide extensive support to the 
UNCT in having a common approach to M&E and a common development language. Among other, the working 
group contributed to the development of the new UNDAF results matrix and the UNDAF M&E framework. A draft 5-
year M&E strategy Plan and a draft Devlnfo implementation plan were also developed. The M&E working group 
promoted a number of capacity building initiatives on a range of topics and took steps to systematize the Devlnfo as a 
tool for MDG and UNDAF monitoring and reporting in 2012. Mechanisms for the establishment of a joint 
Government/UNCT UNDAF M&E Working Group are currently being discussed with the Government. 

Through the UNDAF process in 2011, the UNCT successfully continued to work to identify areas where joint 
activities and programming can maximize common UNCT goals. The UNDAF working group on drug prevention 
and control chaired by UNODC with the support of a national consultant funded jointly by UNODC and UNICEF, 
developed a joint UN work plan based on the agreed upon UNDAF outcome and outputs. The Joint Programme of 
Support on HIV/AIDS for 2010-2011 was fully implemented and the 2012-2013 JPS is being finalized with the 
Government. A new joint programme on "Organized Crime and Money Laundering in Cultural Property" to assist the 
I.R. of Iran in protecting its cultural heritage and combating trafficking in cultural property was launched in 2011 upon 
a joint UNODC and UNESCO initiative and will be implemented with 13 national counterparts. Another new joint 
project on Hydrochloroflurocarbon Phase-out Management Plan to be implemented by UNDP, UNEP and UNIDO 
was signed with the Iranian Department of Environment in September 2011. 

Sustained efforts were made by the UNCT during 2011 to bring its work on disaster management in Iran in 
line with the humanitarian reform and the cluster system for humanitarian assistance. The UN-Habitat Disaster 
Mitigation Office, which started its work in the country in 2010, was actively engaged in the capacity building in the 
field of earthquake resistant construction, streamlining community re-planning, land adjudication mechanisms and 
improvement of housing profile and urban profile. The Inter-Agency Contingency plan for humanitarian response to 
natural disasters was finalized by the Disaster Management Team (DMT) and a joint UN-National Disaster 
Management Organization (NDMO) working group was established. A UN agencies' resource database for disaster 
response was set up and cluster lead/coordinators and co-workers as well as needs assessment team members 
were assigned. Several DMT member agencies organized training courses to increase the government preparedness 
and response capacity. Advocacy on UN Humanitarian Reform was made through meetings and lectures for 
academics, university students and NGOs. 
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A well coordinated security management system by the UN Security Management Team (SMT) yielded a 
number of visible results, such as the revision of all UN security arrangements in the country, to make them relevant 
to the current challenges, including the potential military attack on Iran's nuclear facilities and the storming of the UK 
Embassy by Iranian students at the end of the year; the establishment of a security incident' database to support the 
analysis of trends; establishment of a Crisis Coordination Center; the review of the country's SRA and SLS; inclusion 
of the contingency plans in the updated UN CSP, restructuring of Tehran's warden system and renewed efforts to 
have complete coverage and outreach to staff through the VHF radio system; completion of the MOSS compliance 
verification; joint blast assessment of the different UN premises and the finalization of a MOU with the Teheran 
Disaster management Organization (TDDMO) to support the UN and its staff in case of a disaster in Teheran, which 
is a highly seismic location. 

Advocacy and awareness raising through the UNCG have resulted in greater coherence of UN main 
messages in Iran and in greater media related coverage of major UNCT events and activities, increasing both the 
visibility and awareness of the UN work in the country. "UN in Iran" booklets in the Persian and English languages 
were printed and distributed. Other initiatives included the organization of a number of briefing sessions for 
secondary, high school and university students on UN and MDGs and commemoration of the major UN days and 
events. Capacity of Iranian media professionals have been further strengthened through series of training workshops 
organized by UNESCO, that include subjects such as conflict sensitive reporting, video journalism, internet and new 
media, and TV news production. A new UNCT website was developed and launched as a platform to reach out to 
wider audiences. 

Common Services continued to strengthen inter-agency coordination with increased transparency and 
efficiencies. Key achievements include enhanced security services for the UNCT, the provision of IT services
common VSAT, and conducting a joint blast assessment, among other. 

In an effort to enhance its functioning in 2011, the Iran UN Cares Team interfaced with the JUNTA (Joint 
UN Team on HIV and AIDS). A short film was produced covering UN Cares activities in the past year, including three 
batches of trainings, procurement of male and female condoms as per requirement from agencies, procurement of 
PEP kits, and distribution of 350 "Getting to Zero" key chains among staff. An anti-stigma campaign was organized on 
the occasion of Worlds AIDS Day, in which more than 150 staff members participated. 

I I. Summary on progress towards UNDAF outcomes 

In "261 "ftti'e''CfN' system' conti'nliecfto work under ihe extended first' UN OAF (2005' � '2'669)' and Tn parallel was 
actively engaged in the new UNDAF formulation process. A key feature of 2011 was an increased focus on facilitating 
Iran's participation in South-South and regional cooperation, and enhanced efforts to make available niche technical 
expertise. 

Millennium Development Goals: 

• According to the 2006 MDG Report (the latest report produced in the country), progress in the attainment of 
MDGs is mixed. While most achievements have been registered under MDG1, MDG2, MDG4 and MDG5A, 
attainment of the national targets for MDG3, MDG5B, MDG6 and MDG7 continue to require commitment and 
social investment by the Government and other partners. In 2011, UNICEF and WHO issued new data 
showing further progress by Iran in combating U5 mortality. The under-five mortality rate in the country has in 
fact decreased from 31 per 1000 births in 2009 to 26 in 2011. Also the under-1 mortality rate has decreased 
from 26 to 22 in 2011 and the maternal mortality rate has decreased from 150 per 100,000 live births in 1990 
to 30 per 100,000 in 2010. UNFPA's continuous advocacy and policy dialogue as well as technical and 
financial support also contributed to this significant decrease in maternal mortality. 
• The national authorities requested cooperation from the UN system for the MDGs Acceleration Framework 
(MAF), and the Country Team agreed to link the new UNDAF (2012- 2016) with the MAF and to propose to 
the government the use of Dev Info as the UNDAF monitoring tool. Other activities in 2011 included a press 
release on the occasion of launching the Global MDG Report and a one-week MDGs photo exhibition at 
Paydari Cultural Centre in Tehran. Through UNESCO, Iran has also hosted an event to link MDGs and 
Education for International Understanding (EIU) for educators in South and West Asia, enabling the 
participants in teaching EIU to achieve the MDGs. 
• The Global Fund (GFATM) programme for HIV/AIDS, TB and Malaria continued to be instrumental to 
enable the country to access multilateral funding to address very sensitive issues in the context of the local 
culture, including addressing stigma and discrimination, and supporting government policies and procedures 
to address the needs of the most at risk groups. 

• The successful work with "Positive Clubs" that offer psychosocial support, in a stigma-free environment, to 
people living with HIV/AIDS in the I.R. of Iran continued during 2011. UNDP and UNAIDS (through the Global 
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Fund to fight AIDS, Tuberculosis and Malaria) supported the government to launch the initiative, which to date 
has resulted in 13 virtual communities addressing issues like prevention, stigma and discrimination at the 
grass-roots level. 
• UNDP continued to perform the Principal Recipient function of the GFATM for Iran, due to the "special 
Safeguards" procedures mandated by the Fund for Iran. This continues to enable the country to access the 
GFATM grants for the three target diseases covered by the Fund. The UNDP/GFATM Programme has since 
2005 mobilized over $50 million of GFATM grants to contribute to the implementation of national strategies to 
control HIV/AIDS, malaria and tuberculosis in Iran. The programme has had an instrumental role in enhancing 
the infrastructure of the national health system, access to essential medication and health supplies, reaching 
out to target beneficiaries, etc. 
• The Joint UN Team on AIDS (JUNTA} conducted regular meetings for the development of the 2012-13 Joint 
Programme of Support (JPS), which through its contribution to the 2010-2014 National Strategic Plan seeks to 
operationalize the outcomes of the 2011 High-Level Meeting and the 2011-2014 Unified Budget, Results and 
Accountability Framework (UBRAF). 
• JUNTA managed to expand its advocacy efforts to larger audience by making documentary films and 
animations, technical contribution to TV and radio programmmes, organizing sensitization seminars and 
publication of IEC materials. The High Level Meeting on HIV in the General Assembly in June 2011 received 
full local media coverage. 
• UNODC supported the national authorities' efforts to reduce HIV prevalence through a number of 
knowledge sharing activities implemented at the national level. In addition, a bio-behavioural survey on drug 
users living with HIV and their spouses was conducted at the provincial level (3 provinces). UNODC also 
raised the authorities' awareness on the need to address the problem of HIV and Tuberculosis in the prison 
settings which led to the implementation of a series of initiatives on HIV/TB prevention and care in a number of 
prisons. In 2011, the scientific and managerial capacities of civil society organizations and NGOs providing 
drug treatment services at the community level were also enhanced. 
• Following the UNAIDS Executive Director, Mr. Michel Sidibe's visit to Iran in October 2010, UNAIDS has 
been actively brokering the development of a nationwide programme to prevent the transmission of HIV from 
mother to child (PMTCT), in line with the UNAIDS "Three Zeros" strategy, by convening and engaging key 
institutional stakeholders at national level. 

Disaster Management and Emergency Preparedness: 

• The UN Disaster Management Team (DMT) was very active during the year, thanks to the active support 
provided by a national disaster response advisor funded by OCHA. During the year, the DMT continued to 
strengthen UN relations with the National Disaster Management Organization (NDMO) and worked towards 
the integration of the UN humanitarian cluster system into the national emergency response plans which are 
very strong in the case of Iran. It was decided to organize a familiarization meeting for clusters and Working 
Groups leads and prepare combined terms of reference next year. The UN Inter-agency contingency plan 
adopted in 2011 was tested jointly with the Government and a table drill will be held in 2012. DMT, NDMO and 
MFA agreed on the terms of reference of a joint working group on preparedness and response. 
• In line with emergency preparedness and risk reduction activities and the importance of having safe 
hospitals in emergencies, measures were taken to ensure the safety of health facilities against emergencies in 
the country. 
• With the technical and financial support of UNFPA, the Iranian Red Crescent Society made reproductive 
health services an essential component of its service provision model in emergency response and formed 160 
rapid response teams in the country, responsible for providing comprehensive reproductive health care 
services to the affected. 
• With the WHO technical support two safe hospital models were introduced in two provinces of the country. 
In addition WHO is also supporting the development and implementation of national hospital preparedness 
plan which enhances the preparedness and response capacity of the emergency management structure in 
Iran. 

Gender: 

• Despite existing limitations, due to local sensitivities towards the concept of "gender equality" and "gender 
empowerment" advocated by the UN, the Gender Working Group (GWG}, chaired by UNFPA, actively 
engaged in the UNDAF and other national policy development processes, to make them gender sensitive. An 
analysis of the 5th National Development Plan from the gender perspective, was also 
conducted. Consequently, core strategies and points for action for the UNCT were prepared and a comparison 
of the Law of Women's Rights and Responsibilities and the Convention of Elimination of All Forms of 
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Discrimination Against Women (CEDAW) was discussed with the UNCT. Also, UNICEF conducted a situation 
analysis, informed by thematic desk reviews, to better understand the situation of children and women in the 
country. 

Human Rights: 

• An OHCHR mission to Tehran took place in December 2011. This was a preparatory mission to discuss the 
potential visit of the High Commissioner in the future, following the invitation of the Government of the I.R. of 
Iran. Also, the tentative agenda of her meetings as well as the cooperation of Iran with HR mechanisms, and 
the possibility of the visit of Special Rapporteur were discussed. It was agreed that the Country Team will 
contribute more proactively to the Secretary-General's reports to the UN GA on the human rights situation in 
Iran, particularly in the areas of economic and social rights. 

Refugees: 

• With the support of UNHCR, the government of the I.R. of Iran, together with the governments of Pakistan 
and Afghanistan embarked on a joint multi-year solutions strategy for Afghan refugees to support voluntary 
repatriation, sustainable reintegration and assistance to host countries, an initiative which is a first of its kind. 
• In July 2011, Iran's government, UNHCR and Alborz launched a universal health insurance scheme for 
refugees promoting access to a civic right that was erstwhile non-existent- as at 31 December of the same 
year, 350,000 refugees had enrolled into the Scheme. Durable solutions where found for the plight of 18,667 
Afghan refugees and 1,676 Iraqis through safe and dignified repatriation while 482 Afghans were resettled to 
countries in Western Europe. 
• UNHCR has continued livelihoods assistance and vocational skills trainning to male and female refugees, 
following signing of a tripartite sub-agreement, to conduct training courses in more than 15 areas of skills 
related to most demanded jobs in Iran and Afghanistan. UNHCR, UNDP, UNIDO, and UNICEF have taken 
advisory roles to enrich the results of a livelihoods strategy for refugees for 2011-2014; while UNHCR 
continuing advocacy with government for improved access to Temporary Work Permit as well as expanding 
areas of legal labor markets for registered refugees. 
• UNHCR in partnership with the Literacy Movement Organization (LMO) continued enhancing both refugee 
children and adult literacy training courses, in line with the 2009-2011 UNHCR Education Strategy and under 
a 2011 sub-project agreement with the Ministry of Education, in addition to distribution of items to schools in 
the most deprived areas. UNHCR continued to support free access to education with continuing advocacy with 
the government and the Ministry of Education. 
• The 3 million dollars funding from the underfunded emergency window of the Central Emergency 
Response Fund (CERF) allocated to WFP and UNHCR activities for refugees in Iran enabled to purchase, 
deliver and distribute some 2,160 Mt of mixed commodities for Afghan and Iraqi refugees; 2,500 refugees 
benefited from the health insurance scheme programme and community integrated social and medical 
programme assistance. The targeted UN assistance in health and food sectors was instrumental in 
maintaining acceptable levels of food security and health care for this vulnerable group after the removal of 
general subsidies by the government. 

Drugs Prevention & Control: 

• The Executive Director of UNODC, Mr. Yuri Fedotov visited the I. R. of Iran at the end of July to encourage 
the country to continue its cooperation at the Triangular level with Afghanistan and Pakistan, as well as at the 
regional and international levels. 
• As a result of UNODC's intervention in the area of illicit trafficking and border management, the Islamic 
Republic of Iran agreed on cooperating with eight regional countries under the UNODC initiative "Regional 
Programme for Afghanistan and Neighboring Countries". Iran also agreed on launching new regional 
initiatives under the Triangular Initiative in cooperation with Afghanistan and Pakistan. The regional 
cooperation on counter narcotics was further developed through the first meeting held between the Joint 
Planning Cell (JPC) and the Central Asian Regional Information and Coordination Centre (CARICC) in Almaty. 
Finally, the field operations conducted in 2011 between Iran-Afghanistan and Iran-Pakistan were successful in 
the seizures of over 5 tons of different types of drugs and arrests of traffickers. 
• In the area of Drug Demand Reduction and HIV control, UNODC provided advice to the Iranian 
government to develop a national drug prevention plan. Also, UNODC assisted the authorities in introducing 
and implementing drug prevention programmes targeting vulnerable groups (drug users' spouses, high risk 
students, street children). New evidence-based drug treatments were promoted and national counterparts 
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were sensitized to the need to develop drug prevention, treatment and care programmes for psychotropic 
drugs and for stimulants use. . . 
• Two new joint programmes (on drug control and on organized crime and money laundenng m cultural 
property) are being prepared under UNODC leadership and UN coordination wi_th Interpol _ Iran w�s also 
facilitated by UNODC. Possibilities to step up cooperation in the area of transnational organ1zed cnme are 
being currently explored. 

Environmentally sustainable development: 

• UNCT-supported environment programmes contributed to the mainstreaming of environmental concerns 
into the 5th Fifth National Development Plan. The Plan was approved in early 2011 and incorporated articles 
on the integrated Management of Wetlands, EIA, SEA, and the reduction of greenhouse gas emissions, all 
concepts pioneered by the UN in Iran. At provincial and local country levels, a number of plans and strategies 
concerning the sustainable, participatory management of natural resources have been approved and are 
being implemented. Through UN supported programmes, various sectors of the Government have allocated 
specific budgets for biodiversity conservation and climate change issues. UNDP is currently supporting 
projects to conserve wetland ecosystems as well as biodiversity in the central Zagros region and arid and 
semi-arid regions of central Iran. 
• The joint programme "Hydrochlorofluorocarbon Phase-out Management Plan of Iran for Stage I for 
achieving 2013 and 2015 targets" was agreed in April 2011 at a funding level of US $ 10,393,388. An Inter
Agency Coordination Agreement between the National Ozone Unit, implementing agencies namely UNDP, 
UN IDO and UNEP for coordination of the implementation of the HPMP of Iran was signed on 30 September 
2011. 
• Since 2011, UNDP and the UNAMI Liaison Office in Tehran have been involved in identifying potential bi
national Iran-Iraq projects in the areas of sandstorms and de-mining. Both countries have indicated their 
interest in having UNAMI participate in the bilateral committee set up to address the sandstorm problem and 
to assist them in bridging the lingering divergences in views and to stimulate a broader, possibly regional 
approach. 
• The South and Central Asian scientific cooperation, involving Iran, was further enhanced through activities 
of the UNESCO's "Man and the Biosphere Programme" on biodiversity and sustainable natural resource uses. 

Ill. Key aspects of the proposed 2012 UNCT work plan: 

The UN system in Iran continues to work under difficult conditions as unilateral sanctions continue to be 
imposed and the country becomes more isolated by the international community. In particular, the transfer of foreign 
currency into the country and the banking unilateral sanctions are jeopardizing the availability of funds for projects 
and programmes as well as for the smooth running of UN offices. 

A key priority for the UN Country Team in 2012 will revolve around continuing to position the relevance of 
the work of the UN system for Iran. In this regard, new programmes and projects and joint Government!UN 
coordination and implementation mechanisms will be rolled out. The new UNDAF has the potential to become the 
platform for sustaining the efforts made by the UNCT in Iran towards "delivering as one", taking advantage of the 
many lessons learned from the pilot countries and the independent evaluation of DaO. The UNCT in Iran will make 
efforts to highlight UN coherence as a core approach in 2012. 

Being Iran an upper MIC, the UN Country Team in Iran has committed to act as a convener and facilitator of 
the transfer of knowledge, mutual learning and sharing of expertise through south-south cooperation as well as 
regional cooperation within the new UNDAF. It will try to streamline its activities and limited core resources to achieve 
the highest impact possible, particularly by building on existing national capacities and sharing the successful 
experiences of other MICs in the areas contained in the UNDAF. 

There is an agreement with the government that to ensure national ownership and full coordination of joint 
activities, the UNDAF Theme Groups will be co-chaired by a national institution and a UN Agency. In this context, UN 
agencies and the national counterparts will work to prioritize interventions, identify joint programming and mobilize 
resources. UNDAF M&E will also be conducted jointly with the government. 

The UNCT will need to continue to provide support to the emerging challenges of the country in the area of 
disaster preparedness, management and response system ensuring coordination with national and international 
humanitarian actors. 

V. Recommendations: 

1. The signature of the UNDAF signaled a renewed commitment of both the Government of the I.R. of Iran and 
of the UN system, to cooperate to achieve national development priorities. The availability of funding for the 
agreed programmes remains an urgent and common challenge amongst UN agencies in Iran, and the UN will 
need to mobilize resources in the context of toughening formal and informal sanctions against Iran which 
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further limit its access to technical and financial resources. In line with Policy Committee recommendations, it 
would be extremely useful if additional UN core funding could be identified for the programmes in Iran. 

2. Unilateral sanctions have affected UN agencies' ability to quickly transfer funds into the country and thus 
adversely impacting on the implementation of planned projects. For example, obtaining hard currency from 
banks to pay repatriation grants for refugees returning to Afghanistan and Iraq has also become a challenge. 
Humanitarian cash transfers to Iran and transfers to the UN for its activities in the country should be fully 
exempted from the current bank transfer restrictions. 

3. The UN Country Team needs flexibility in its planning and programming for a MIC like Iran to respond to the 
emerging national needs and priorities given the complexity of the country's context. Consistent with UNDG 
policy on UNCT cooperation with MICs, the added value of the UN in MICs is mainly based on the UN's 
capacity to mobilize expertise, provide analytical knowledge and evidence-based policy advocacy. Due to the 
fact that at present funding modalities and resource mobilization possibilities are mainly project and 
programme-based, the UN role of a policy advisor in the MICs is being limited. Continued development of 
policy guidelines on the role of the UN in MICs will be helpful in this regard to facilitate a common, realistic 
approach. 

4. Given the current complexity of internal and external factors, the SRC funds allocation for Iran should be 
favorably reviewed to support the UN County Team to achieve its planned goals. The current financial 
allocations are inadequate to enable this and we look forward to DOCO's more robust support through SRC. 

Finally, Mr. Secretary-General, I would like to reiterate the strong commitment by the UN Country Team in 
Iran to support you in furthering the goals and ideals of the United Nations. 

o;�/1 Consuela Vidal 

Resident Coordinator 

Copy: 
- Ms. Helen Clerk, Administrator, UNDP 
- Mr. Ajay Chhibber, Assistant Administrator and Regional Director, RBAP/UNDP 
- Ms. Deborah Landey, Director, UNDOCO 
- Mr. Nicholas Rossellini, Deputy Assistant Administrator and Deputy Regional Director, RBAP/UNDP 
- Ms. Fadzai Gwaradzimba, Chief South and West Asia Division, RBAP/UNDP 
- Representatives of the UN Agencies in Iran. 
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