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Humanitarian Coordinagtion in Rwanda

THE INTEGRATED OPERATIONS C
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The 10C feam

The 10C team is now over 60 strong. It includes 7 fulltime Ministry staff, and 14 full-time
international staff (seconded by UNHCR, UNDP, WFP, FAQ, IOM, UNAMIR, UNREO).
Part-time government staff number over 20 - the majority in the lead of one of the I0OC
cells. Part-time international staff also number around 20, choosing to coordinate the IDP

aspect of their work through the 10C.

A system of counterparts

Fundamental to the JOC is that every international member works as counterpart to a
government official.  Counterparts work alongside each other, and over time
responsibilities pass more and more fully into the hands of the official. Thus the capacity
of the government, to coordinate each aspect of the I0C's work, is built up. Informal
instruction is given where appropriate along the way. But formal training will also play
a part, for example in computer skills training. The learning process is two ways, as
international staff discover how best to operate in the context of government leadership.

STRUCTURE

Sectoral Cells

The I0C houses a number of cells or working groups, coverihg the main humanitarian

sectors:

Food, seeds and tools cell.
Health cell.

Unaccompanied children cell.
Water and sanitation cell.
Shelter cell.

Open relief centres cell.

The Commune Rehabilitation Committee

Each of the sectoral cells is led by a Ministry official, with members drawn from relevant
UN agencies and NGOs. Drawing the sectoral cells together is the Commune

Rehabilitation Committee, which aims to point agencies, NGOs
urgent priorities of commune rehabilitation.

Operations Room to coordinate day-to-day operations

and donors to the most

Current day-to-day operations are coordinated from the Operations Room, which

provides guidance to the organisations working in the field

on Operation Retour,

publishes a daily summary of operations, and reacts to events of the ground. A number
of field officers, from the government and from UN agencies, are finked to the Operations

Room and assist with coordination in the field.

Information Campaign
An I0C team, again with government leadership, runs an inforr]

nation campaign in the



camps. The aim is to counter false rumour by providing factual information on the
situation in home communes, and on the practicalities of goihg home. This enables IDPs
to make better-informed decisions on whether to return home.

K

Human Rights Cell |
A Human Rights Cell, chaired by a government official wmp participation from Human

Rights and UNHCR protection officers, keeps human rights issues in Operation Retour
under review and recommends appropriate action. 1
\

Database and digital mapping 1
An American NGO, ResponseNet, has assisted the creation of an integrated humanitarian
database. This uses digital mapping to display humanitarian 1c:!ata enabling government
and participating organisations to identify gaps in assistance, and any areas of overlap.
Soon to be fully operational, this is a powerful management tool which will enhance
humanitarian’ decision-making. |
THE INTEGRATED TASK FORCE E

{

The "Think Tank* i

Planning and policy are developed by the Integrated Task szrce This senior group is
chaired by the Director-General of the Ministry of Rehabilitation, meets weekly, and gives
operational guidance to the |IOC and to Operation Retour. it @Iso provides policy advice
to Ministers and Heads of Agencies. This is the "think tank” wh‘ re differing points of view
are hammered out into joint strategies, enabling the international humanitarian
community to work with the government on agreed operanbna | plans. Membership
includes the Ministries of Interior, Justice, Defence (RPA| and Gendarmerie) and
Rehabilitation; UNHCR, ICRC, Unicef, WFP, FAO, UNAMIR, iOM and UNREO. NGO and

donor representation is also planned. 1

THE 10C’S ACHIEVEMENTS SO FAR |
i
|

The 10C has prowded the forum for the Integrated Task Force to build substantial
consensus between government and international partners cm1 a strategy for IDPs.

Coordinated operations ]
This consensus has translated into coordinated action. As a rasuit around 80,000 1DPs

have so far returned home. 1

An information centre 1

The 10C is used by the UN agencies and NGOs as the mformétton centre for IDPs, for
the rehabilitation of communes, and increasingly for other humFmtanan issues.
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Government leadership .
The government is at the head of both |0C and Task Force,

and is increasingly taking

the reins in practice. Cooperation is close, direct, and increasingly efficient. Through
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INTERGRATED OPERATIONS CENTRE - UPDATE PAPER

1. The Intergrated Operations Centre (IO&) has prepared the

attached paper for general distribution to]explaln the IOC’s
role, function and organization.

|
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2. The paper was given to the G2 Seci}on to assist in
information collection planning and we were asked to distribute
the paper within the Headquarters as the IOC ps not certain that
this paper was sent to UNAMIR.

3. Please advise on its distribution.
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Humanitarian Coordination in Rwanda

THE INTEGRATED OPERATIONS CENTRE (IOC)

HOW THE 10C BEGAN 1

The idea - a centre for Operation Retour !

The idea for the Integrated Operations Centre (I0C) sprang from the need to enable
Rwanda’s internally displaced people (IDPs) to return home. A centre was needed for
a fulltime planning team. The team was formed in Ndyvember 1994, and initially
consisted of members of UN agencies and NGOs. In due I:ourse government officials
took part. Temporary offices were found on 30 November 19384 which could be a focal
point for Operation Retour, as the IDP return operation Cam]e to be known.

Plans gathered pace, received tacit government endorsement, and the operation was
launched on 29 December 1994. The IOC’s role now inciudec‘ﬁ coordination of operations
on the ground. |

1

Location within a government Ministry ‘

By this time a large number of agencies were involved. Sda were several government
Ministries, but as visitors to the IOC. The decision had already been taken that the 10C
should be located in the Ministry of Rehabilitation and Social Reintegration. An NGO
rapidly built an operations room, offices and a conference rccpm in the Ministry, enabling
the 1OC to move in on 11 January 1995.

\
Coordination |
Coordination during the creation and development of the ié)C has been provided by
UNREO, the-DHA-office in Rwanda, in conjunction with the government. Since UNREO
is due to phase out, it is envisaged that another international il?ganisation may soon take
over the international side of the 10C’s coordination from UNREQ. -Discussions are in
progress. |

|

THE 10C TODAY |

Operation Retour - progress to date | '
Since its launch on 28 December Operation Retour has transported over 40,000 IDPs
from camps to their homes. About the same number are thought to have walked home.
During late February and March, however, numbers of willing returnees have dropped
drastically. The factors causing this change are being urgently addressed by the
combined team that now staffs the 10C.

IOC Kigali - Tel 250 73744/5/6:7




The {OC team

The 1OC team is now over 60 strong. It includes 7 fulltime Ministry staff, and 14 full4ime
international staff (seconded by UNHCR, UNDP, WFP, FAO, iOM, UNAMIR, UNREQO).
Part-time government staff number over 20 - the majority in the lead of one of the [OC
cells. Part-time international staff also number around 20, choosing to coordinate the IDP

aspect of their work through the 10C.

A system of counterparis

Fundamental to the |OC is that every international member works as counterpart to a

government official.  Counterparts work alongside each

other, and over time

responsibilities pass more and more fully into the hands of the official. Thus the capacity
of the government, to coordinate each aspect of the I0C’s work, is built up. Informal
instruction is given where appropriate along the way. But fzrmal training will also play

a part, for éxample in computer skills training. The learnin

process is two ways, as

international staff discover how best to operate in the context of government leadership.

STRUCTURE

Sectoral Celis

The 10C houses a number of cells or working groups, covering the main humanitarian

sectors:

Food, seeds and toois cell.
Health cell.

Unaccompanied children cell.
Water and sanitation cell.
Shelter cell.

Open relief centres cell.

The Commune Rehabilitation Committee

Each of the sectoral celis is led by a Ministry official, with members drawn from relevant
UN agencies and NGOs. Drawing the sectoral cells togsther is the Commune

Rehabilitation Committee, which aims to point agencies, NGOs
urgent priorities of commune rehabilitation.

Operations Room to coordinate day-today operations

and donors to the most

Current day-to-day operations are coordinated from the Operations Room, which
provides guidance to the organisations working in the field on Operation Retour,

publishes a daily summary of operations, and reacts to events o
of field officers, from the government and from UN agencies, are
Room and assist with coordination in the field.

information Campaign
An 10C team, again with government leadership, runs an infor

nthe ground. A number
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camps. The aim is to ‘counter false rumour by prowdmé factual information on the
situation in home communes, and on the practicalities of gozhg home. This enables IDPs
to make better-informed decisions on whether to return homje

Human Rights Cell |
A Human Rights Cell, chaired by a government official wsth participation from Human
Rights and UNHCR protection officers, keeps human nghts\ issues in Operation Retour
under review and recommends appropriate action. i

Database and digital mapping 1

An American NGO, ResponseNet, has assisted the creation ofan integrated humanitarian
database. This uses digital mapping to display humanitarian data, enabling government
and participating organisations to identify gaps in assistance, and any areas of overlap.
Soon to be fully operational, this is a powerful manageme;ﬁ tool which will enhance
humanitarian’ decision-making.

, 1
THE INTEGRATED TASK FORCE |

The *Think Tank" |
Planning and policy are developed by the Integrated Task Fmrce This senior group is
chaired by the Director-General of the Ministry of Rehabl!:tattoq meets weekly, and gives
operational guidance to the IOC and to Operation Retour. It ﬁiso provides policy advice
to Ministers and Heads of Agencies. This is the “think tank" where differing points of view
are hammered out into joint strategies, enabling the imternational humanitarian
community to work with the government on agreed operaﬁpna! plans. Membership
includes the Ministries of Interior, Justice, Defence (RPA and Gendarmerie) and
Rehabilitation; UNHCR, ICRC, Unicef, WFP, FAO, UNAMIR, iOILA and UNREO. NGO and
donor representation is also planned.

1

THE 10C’S ACHIEVEMENTS SO FAR 1

A forum for consensus 1
The I0C has provided the forum for the Integrated Task Fcbrce to build substantial
consensus between government and international partners on a strategy for IDPs.

Coordinated operations 1
This consensus has translated into coordinated action. As a résuit around 80,000 IDPs

have so far returned home.

An information centre
The 10C is used by the UN agencies and NGOs as the information centre for IDPs, for
the rehabilitation of communes, and increasingly for other humanitarian issues.
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INTEGRATED OPERATIONS CENTRE (10C)

HUMANITARIAN SITUATION IN SOUTHERN RWANDA
OPERATIONAL UPDATE
APRIL 27,1995 -- 1400 HRS.

C: the Government of
d as of 1400 hrs on April 27,

The following update is a compilation of reports from representatives of the 10
Rwanda, NGOs, 10s, UNAMIR and U.N. agencies, that have been corroborate
1995.

Critical Needs
All organizations and agencies with information regarding unmel needs or available stocks and resources
are requested to contact the IOC to coordinate the allocation and shipment of supplies.

Help is needed with tracing unaccompanied children with their families: all names of unaccompanied children
should be given to SCF/UK. (Tels: 73381, 74246) and ICRC for matching with existing records. Any
organizations or agencies willing to donate staff or resources to support tracinfﬂ efforts currently underway
would be greatly appreciated. Milk is also being requested for the children at the Ndera waystation. (For
;:wre information see the section on Unaccompanied Children). |

There continues to be needs for water, food and non-food items such as jerrycans, biankets, buckets, soap,
pots and pans, clothes (particularly for children), plastic sheeting for temporary shelter or temporary repairs,
and hoes for next season. Details of exact quantities of these commodities needed by home communes are
continually being evaluated by government representatives, humanitarian relief organizations, and UN.
agencies operating in the affected region, and will be reported when available. |

Commedities en Route for Home Communes
An OXFAM truck with 20 bales of clothes and 28 rolls of plastic sheeting is en route for Butare from Kigali
this morning (27 April). UNAMIR is providing transport from Kigali to Butare for clothes and tents from
AFRICARE this afternoon. Supplies provided by CRS, LWF, AICF(France) and Samaritan's Purse

consisting of plastic sheeting, pots, dishes, cups, high protein biscuits, and wate

to those areas in need over the next few days. Water bladders, water purificatig

distribution accessory kits, and PVC pipes are available from UNICEF and can

necessary. Plastic sheeting is also being sent by the U.S. Government and shoul
~“helter Update).

CARE International has offered four to five distribution teams of six people pe
waystation staff for activities in Butare communes. In Butare, CARE has avai

i

r bladders will be transported
n tablets, water bladder

be transported when

d be arriving shortly (see

team, plus 50 Butare
able for distribution over 21

!

MT of biscuits, 25 MT of beans, 32 MT of maize flour and 2 MT of cil. CARE has also offered vehicles and

in Gikongoro has warehouse space and large quantities of non-food items. (Please contact I0C for details of

the specific non-food items offered).

UNDP has agreed to fund a proposal from the IOC. As reported to the IOC to
Resident Representative for Rwanda signed the project document for support o
refugees with a budget of US $1 million for procurement of equipment and mat
in the home communes. The UNDP resident representative announced that all
to UNDP/Kigali through the 10C.

Estimated Populations in the IDP Camps in Southwest Rwanda
ril, Ndago, Munini, Kamana, Buhoro, Ruramba, Nyamagina, and B
¢ empty. Efforts continue to persuade the armed IDPs remaining

day (27 April), the UNDP

f reintegration of IDPs and
erials needed for rehabilitation
requests should be addressed

ivumu IDP camps were
n Kibeho camp to leave




peacefully. Latest estimate of the numbers of IDPs in Kibeho camp is about 2,000.

| A
Population Movements ~
Former camp residents continue to move by foot and vehicle in the direction of home communes. On 26
April about 4,500 people were moved to or towards home communes by vehicle, coordinated by IOM. This
brings the total transported throughout the recent emergency to about 65,000. IOM reports the orderly
loading of IDPs onto trucks and buses is improving. As of late morning today (27 April), UNHCR/IOM
reports to have transported 300 people to the Ndera Transit Center today and 1,200 from the center,
including 800 to Ngenda (after consultations with UNHCR and ICRC in Ngenda). Current population
estimates at Ndera are 6,500. (See section on Waystations Transit Centers).

Reportedly large numbers of returning IDPs are not going through the official registration in their communes
or are in hiding. In some major receiving areas, people arriving via trucks and buses were registered, but not
those arriving in foot convoys. As a result, it is presently difficult to estimate the numbers of IDPs who are

actually returning home.

Butare bourgmestres reported on 26 April, however, that they had registered the following numbers of new
arrivals:

v

Muyira commune 2232

-yabisindu 1675
Rusatira 1259
Nityazo 1987
Ruhashya 1327
Mugusa 1448
Muyaga 578
Maraba 818
Mbazi 1221
Shyanda 419
Ngoma 1128
Huye 3046
Gishamvu 7927
Ndora 242
Runyinya 10835 !
Nyakizu 18353 '
Kigembe 5000 ‘
ivayi 62 |
Nvaruhengeri 571 »
Muganza 49 |
Total 60.177 1

UNHCR reports that as of today (27 April) an influx of 3,100 former Rwandan IDPs have crossed from
Burundi into Uvira, Zaire. UNHCR confirms that officially all borders are presently open.

Available Transport _
IOM reports the transport currently available as follows: 40 IOM buses, 20 IOM Bedford trucks, 30 IOM

Mercedes trucks, 20 IOM Ford trucks, 4 LWF trucks, and 25 UNAMIR trucks, for a total of 139 vehicles.

Waystations/Transit Centers !
As of late afternoon on 26 April, the Ndera Transit Center (located approximately Jﬁ 5 kms. from the center of
Kigali in the direction of Kibungo) reported a total of 2,636 new arrivals and 1,660 departures. The
overpight population of 26/27 April was estimated at 7,700, most of whom are from the commune of

B



Ngenda. As of 1030 hrs. this morning (27 April), IOM reported to have transferred 800 people to Ngenda,
700 to Gashora, 190 to Kanzenze, and 94 to Kibungo. The World Health Organization (WHO) reported one
case of measles as of 25 April. The IRC doctor stationed at Ndera diagnosed 27 cases of malaria out of the
323 people he examined on 26 April. (See section on Health’Medical). The Belgian Red Cross currently
reports the sanitation situation appears to be satisfactory at Ndera, and the amount of water available is
sufficient. Presently, IOM and UNHCR are providing registration and transport to and from Ndera,
CONCERN is supporting the population with food, water, and shelter, SCF(U.K.) is addressing the needs of
children, and the Belgian Red Cross, ANS and IRC are providing medical assistance.

Reportedly there are few IDPs remaining at the Butare waystation and none at the Butare stadium.

Open Relief Centers (ORCs)

Kigali Rural Prefecture: At the ORC in Gashora commune, a water engineer from IRC is setting up three
water bladders to serve as water points. At Ngenda, the bank building is reportedly empty of IDPs. IRC is
assisting with the registration of new arrivals in both Gashora and Ngenda communes while continuing to
rehabilitate shelter.

Butare Prefecture: FTC/Europe reports the five ORCs it manages in the communes of Runyinya, Nyakizu,
Gishamvu, and Kigembe are almost empty of returning IDPs. Most people have already been dispatched to
their communal sectors. From 24-26 April, FTC/E reports approximately 10,000 people passed through the
ORC at Runyinya and 17,000 people passed through the ORC in Nyakizu.

Gitarama Prefecture: CWA-LWF report a total of 767 people were registered at the ORC in the Ntongwe
commune between 22 - 26 April. There are no reports to date of any sick or injured among those arriving at
the ORC. Most IDPs are arriving with few belongings, however, and food, non-food items and clothing are
needed. CWA-LWF report a small stock of non-food items was received from UNHCR this morning (27
April). Details of additional requirements will be provided when available.

Kibungo Prefecture: Although few new arrivals are being registered at the ORC in the commune of Sake,
IRC continues the rehabilitation of shelter in the commune.

Special Report on Unaccompanied Children

Under the overall coordination of UNICEF, the collaborative efforts of U.N. agencies. NGOs and
government representatives to respond to the immediate needs of unaccompanied children continue.
Presently I0C/Kigali bolds a daily coordination meeting on the current situation of unaccompanied children
with reports from collaborative efforts in the field. (See section on Coordination).

As of 25 April, approximately 1,144 unaccompanied children have been identified as a result of the recent
closure of the IDP camps. Of these, approximately 627 are at the FTC transit center in Butare, 350 are at the
Terres des Hommes transit center in Gikongoro, 109 are at the CARE(Australia) chiidren's center in Butare,
50 are at the Terres des Hommes children's center in Sovu, and 28 are at the World Vision children's center in
Gikongoro. Of the total number, 70 to 80 percent are thought to have come from Kibeho camp and
approximately 200 are under the age of five.

SCF(U K.) is responsible for registering children at the two transit centers and ICRC is responsible for
registering the new arrivals at the children's centers. A one-page SCF(U.K.) emergency registration form is
being used to expedite the identification of the places of origin of the children. Once places of origin are
identified, the children will be transferred to children's centers in their prefectures of origin. A more complete
registration and active tracing will be carried out once the children arrive at the children's centers in their
prefectures of origin. The transfer of children will take place as soon as possible. As of 25 April,
approximately 1,300 available places for unaccompanied children have been identified in prefectures
throughout the country.




Once the transfer of children from the transit and children's centers is completed, tracing efforts will be
intensified in the Butare/Gikongoro region by the five key NGOs in charge of tracing: SCF(U.K.), Tetre des
Hommes, Concern, CARE(Australia) and World Vision. It has been suggested that tracing and distribution
efforts should be linked.

ICRC has already begun an information campaign in the communes to inform people that there are
unaccompanied children in centers in Butare and Gikongoro.

SECTORAL UPDATES

Food

As of 26 April. WFP reports that 10 MT of biscuits and 15 MT of maize-meal have been dispatched to
Butare from Kigali. In response to the current emergency, food distributed by WFP through ICRC,
UNICEF, UNHCR and CARE totals 40 MT. The quantities of food in Butare-Nyanza-Gikongoro stocks are
reported by WEFP to be sufficient to cover the requirements for the distribution of returnees without any
changes in the on-going WFP programs in the region.

WFP implementing partners for food distribution are FTC in Butare and most likely Caritas in Gikongoro.
Transportation of WFP commodities to Butare and secondary distribution in Butare and Gikongoro will be
undertaken by Solidarites which has deploved five MT trucks for the purpose. WEFP has stopped issuing
high-energy biscuits to implementing partners. Distribution of a two-week ration (6kg. of cereals, 1.8 kg. of
pulses, and 0.3 kg. of oil) to returnees in four communes in Butare is expected to start 28 April. Estimated
numbers of beneficiaries are 3,000 in Huve, 2.000 in Ngoma, 2,000 in Maraba and 10,500 in Runyinya for a
total of 17,500. WEFP will distribute the same ration to 100 returning IDPs in Nyagatare and some of the
3,000 in Gikongoro.

In Butare Prefecture, ICRC i3 distributing focd in the communes of Gishamvu, Nyakizu, Ntyazo, Mngira, and
Kigembe. In the Prefecture of Kigali Rural, ICRC is concentrating on providing food to the communes of
Ngenda and Gashora.

Presently, WFP and ICRC have decided to distribute food only to returnees, although requests are being
made for general food distributions at the commune level. WFP assessments to date, however, indicate no
need for such a change in distribution,

Health/Medical
On 26 April, 27 of the 323 people seen by the IRC doctor stationed at the Ndera waystation were diagnosed

to have malaria, and WHO reports one case of measles. A vaccination post has been installed at the entrance
to Ndera. As of 26 April. the Belgian Red Cross reports to have vaccinated 636 children between the ages of
6 months and 15 vears, and administered one dose of vitamin A to each child.

In Butare Prefecture, medical assistance is being provided as follows:

Butare Waystation: MDM, AICF(USA) and PSF. An ambulance provided by MDM transfers patients from
the waystation to various hospitals in the area.

Groupe Scolaire/MSF Hospital: MSF.France, MSF/Belgium, MDM, GOAL and Memisa Medicus Mundi (a
medical NGO).

University of Butare Hospital: The University hospital is admitting and treating patients with assistance from
GOAL and Merlin. ICRC has set up a field hospital to assist the efforts of the main hospital.

Nyanza Hospital: IMC, supported by World Vision, Refugee Trust and Action Nord Sud.
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Nyakizu and Kigembe: MSF and Merlin.

Gishamvu, Kabutare and Ruayinya. MSF.

Mobile Medical Teams: Plans were made 25 April to have mobile medical teams sent into the communes to
treat those who are unable to be attended to at the main medical centers and hospitals due to problems of
transport, etc.

WHO Assessment Team: A team from WHO is continuing an assessment of the situation of cholera and
dysentery, beginning with Butare Prefecture. As of 26 April, a second dysentery center has now been
established in Butare Prefecture to be operated by AICF(U.S.A)).

[NOTE: As of April 26, IRC withdrew its medical personnel and assets from Butare Prefecture in order to
concentrate on providing assistance to the IDP returming to home communes in Kigali Rural Prefecture].
(See section on Open Relief Centers).

Shelter

The U.S. Agency for International Development Office of Foreign Disaster Assistance (USAID/OFDA) has
announced stocks of plastic sheeting will be sent by airlift from a warehouse in Pisa, Italy. UNHCR reports it
will also assist with shelter as necessary.

GOVERNMENT OF RWANDA

The President of Rwanda visited Kibeho camp today (27 April). Members of diplomatic representations,
IJ.N. agencies, NGOs and IOs were invited. Representatives of the National Assembly visited Kibeho camp
on 26 April,

COORDINATION

The I0C in Kigali continues to serve as the focal point for humanitarian operations. A daily meeting on the
current situation is held at 1700 hrs. [Note: The daily meeting scheduled for 0900 hrs. has been suspended].
The time of the daily meeting on the situation of unaccompanied children, coordinated by UNICEF, has been
changed from 0830 hrs. to 1630 hrs. at the IOC. A meeting of the transport cell is scheduled for 1400 hrs.,
Friday, 29 April also at the I0C.

IQC/Butare reports continual coordination between humanitarian organizations and U.N. agencies in the
field. The daily meetings originally scheduied for 0730 hrs. at UNAMIR Tactical Headquarters (Tac HQ)
and 1700 hrs. at the Butare Prefecture have been suspended. In their place, separate sectoral cell meetings
will be held at the Butare Prefecture to review the situation in each of the main sectors in the communes.
Specific meetings on water, unaccompanied children, and food and non-food items commenced today (27
April). Security meetings continue to be held at UNAMIR Tac HQ each evening at 1900 hrs.

The Prefet of Gikongoro has invited all NGO and U.N. representatives in the Gikongoro prefecture to attend
a meeting in the general market square on Saturday 29 April at 0830 hrs.

INTEGRATED OPERATIONS CENTER (I0C). Kigali.
Tel: (250) 73744/5/6/7, 73739, 73752
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INTEGRATED OPERATIONS CENTRJ (10C)

HUMANITARIAN SITUATION IN SOUTHERN RWANDA

OPERATIONAL UPDATE
APRIL 27,1995 -- 1400 HRS.

The following update is a compilation of reports from representatives of the IOC: the Government of
Rwanda, NGOs, 10s, UNAMIR and U.N. agencies, that have been corroborated as of 1400 hrs on April 27,
1995.

Critical Needs
All organizations and agencies with information regarding unmet needs or available stocks and resources

are requested to contact the 1OC to coordinate the allocation and shipment of supplies.

Help is needed with tracing unaccompanied children with their families: all names of unaccompanied children
should be given to SCF/U.K. (Tels: 73381, 74246) and ICRC for matching with existing records. Any

organizations or agencies willing to donate staff or resources to support tracing efforts currently underway

would be greatly appreciated. Milk is also being requested for the children at the Ndera waystation. (For
1ore information see the section on Unaccompanied Children).

There continues to be needs for water, food and non-food items such as jerrycans, blankets, buckets, soap,
pots and pans, clothes (particularly for children), plastic sheeting for temporary shelter or temporary repairs,
and hoes for next season. Details of exact quantities of these commodities needed by home communes are
continually being evaluated by government representatives, humanitarian relief organizations, and UN.
agencies operating in the affected region, and will be reported when available.

Commodities en Route for Home Communes

An OXFAM truck with 20 bales of clothes and 28 rolls of plastic sheeting is en foute for Butare from Kigali
this morning (27 April). UNAMIR is providing transport from Kigali to Butare 'for clothes and tents from
AFRICARE this afternoon. Supplies provided by CRS, LWF, AICF(France) and Samaritan's Purse
consisting of plastic sheeting, pots, dishes, cups, high protein biscuits, and water bladders will be transported
to those areas in need over the next few days. Water bladders, water purification tablets, water bladder
distribution accessory kits, and PVC pipes are available from UNICEF and can be transported when
necessary. Plastic sheeting is also being sent by the U.S. Government and should be arriving shortly (see

“helter Update).

CARE International has offered four to five distribution teams of six people per team, plus 50 Butare
waystation staff for activities in Butare communes. In Butare, CARE has available for distribution over 21
MT of biscuits, 25 MT of beans, 32 MT of maize flour and 2 MT of oil. CAREjhas also offered vehicles and
in Gikongoro has warehouse space and large quantities of non-food items. (Plea%e contact IOC for details of
the specific non-food items offered). ;

UNDP has agreed to fund a proposal from the IOC. As reported to the IOC tod%y (27 April), the UNDP
Resident Representative for Rwanda signed the project document for support of teintegration of IDPs and
refugees with a budget of US $1 million for procurement of equipment and matenals needed for rehabilitation
in the home communes. The UNDP resident representative announced that all requests should be addressed
to UNDP/Kigali through the I0C. i

Estimated Populations in the IDP Camps in Southwest Rwanda i

As of 25 April, Ndago, Munini, Kamana, Buhoro, Ruramba, Nyamagina, and Bivumu IDP ¢camps were

d to be empty. Efforts continue to persuade the armed IDPs remaining in Kibeho camp to leave




peacefully. Latest estimate of the numbers of IDPs in Kibeho camp is about 2,‘1000.
i
Population Movements ;
Former camp residents continue to move by foot and vehicle in the direction og” home communes. On 26
April about 4,500 people were moved to or towards home communes by vehicle, coordinated by IOM. This
brings the total transported throughout the recent emergency to about 65,000. IOM reports the orderly
loading of IDPs onto trucks and buses is improving. As of late morning today (27 April), UNHCR/IOM
reports to have transported 300 people to the Ndera Transit Center today and 1,200 from the center,
including 800 to Ngenda {after consultations with UNHCR and ICRC in Ngenda). Current population
estimates at Ndera are 6,500. (See section on Waystations Transit Centers).

Reportedly large numbers of returning IDPs are not going through the official registration in their communes
or are in hiding. In some major receiving areas, people arriving via trucks and buses were registered, but not
those arriving in foot convoys. As a result, it is presently difficult to estimate the numbers of IDPs who are
actually returning home.

Butare bourgmestres reported on 26 April, however, that they had registered the following numbers of new
arrivals:

v

Muyira commune 2232

.+yabisindu 1675

Rusatira 1259

Ntyazo 1987

Ruhashya 1327

Mugusa 1448

Muyaga 578

Maraba 818

Mbazi 1221

Shyanda 419

Ngoma 1128

Huye 3046

Gishamvu 7927

Ndora 242

Runyinya 10835 ;
Nyakizu 18353 ;
Kigembe 5000 '

;\ibﬂ)fi 62

Nyaruhengeri 571 |
Muganza 49 i
Total 60,177

UNHCR reports that as of today (27 April) an influx of 3,100 former Rwandan [IDPs have crossed from
Burundi into Uvira, Zaire. UNHCR confirms that officially all borders are presentfy open.

Available Transport
IOM reports the transport currently available as follows: 40 IOM buses, 20 IOM Bedford trucks, 30 IOM

Mercedes trucks, 20 IOM Ford trucks, 4 LWF trucks, and 25 UNAMIR trucks, for a total of 139 vehicles.

Waystations/Transit Centers ;
As of late afternoon on 26 April, the Ndera Transit Center (located approximately {15 kms. from the center of

Kigali in the direction of Kibungo) reported a total of 2,636 new arrivals and 1,660 departures. The
overnight population of 26/27 April was estimated at 7,700, most of whom are from the commune of




Ngenda. As of 1030 hrs. this morning (27 April), IOM reported to have transferred 800 people to Ngenda,
700 to Gashora, 190 to Kanzenze, and 94 to Kibungo. The World Health Organization (WHO) reported one
case of measles as of 25 April. The IRC doctor stationed at Ndera diagnosed 27 cases of malaria out of the
323 people he examined on 26 April. (See section on Health’Medical). The Belgian Red Cross currently
reports the sanitation situation appears to be satisfactory at Ndera, and the amount of water available is
sufficient. Presently, IOM and UNHCR are providing registration and transport to and from Ndera,
CONCERN is supporting the population with food, water, and shelter, SCF(U K.) is addressing the needs of
children, and the Belgian Red Cross, ANS and IRC are providing medical assistance.

Reportedly there are few IDPs remaining at the Butare waystation and none at the Butare stadium.

Open Relief Centers (ORCs)

Kigali Rural Prefecture: At the ORC in Gashora commune, a water engineer from IRC is setting up three
water bladders to serve as water points. At Ngenda, the bank building is reportedly empty of IDPs. IRC is
assisting with the registration of new arrivals in both Gashora and Ngenda communes while continuing to
rehabilitate shelter.

Butare Prefecture: FTC/Europe reports the five ORCs it manages in the communes of Runyinya, Nyakizu,
Gishamvu, and Kigembe are almost empty of returning IDPs. Most people have already been dispatched to
their communal sectors. From 24-26 April, FTC/E reports approximately 10,000 people passed through the
ORC at Runyinya and 17,000 people passed through the ORC in Nyakizu.

Gitarama Prefecture: CWA-LWF report a total of 767 people were registered at the ORC in the Ntongwe
commune between 22 - 26 April. There are no reports to date of any sick or injured among those arriving at
the ORC. Most IDPs are arriving with few belongings, however, and food, non-food items and clothing are
needed. CWA-LWEF report a small stock of non-food items was received from UNHCR this morning (27
April). Details of additional requirements will be provided when available.

Kibungo Prefecture: Although few new arrivals are being registered at the ORC in the commune of Sake,
IRC continues the rehabilitation of shelter in the commune.

Special Report on Unaccompanied Children

Under the overall coordination of UNICEF, the collaborative efforts of U.N. agencies, NGOs and
government representatives to respond to the immediate needs of unaccompanied children continue.
Presently IOC/Kigali holds a daily coordination meeting on the current situation of unaccompanied children
with reports from collaborative efforts in the field. (See section on Coordination).

As of 25 April, approximately 1,144 unaccompanied children have been identified as a result of the recent
closure of the IDP camps. Of these, approximately 627 are at the FTC transit center in Butare, 350 are at the
Terres des Hommes transit center in Gikongoro, 109 are at the CARE(Australia) children's center in Butare,
50 are at the Terres des Hommes children's center in Sovu, and 28 are at the World Vision children's center in
Gikongoro. Of the total number, 70 to 80 percent are thought to have come from Kibeho camp and
approximately 200 are under the age of five.

SCF(U K.) is responsible for registering children at the two transit centers and ICRC is responsible for
registering the new arrivals at the children's centers. A one-page SCF(U K.) emergency registration form is
being used to expedite the identification of the places of origin of the children. Once places of origin are
identified, the children will be transferred to children's centers in their prefectures of origin. A more complete
registration and active tracing will be carried out once the children arrive at the children's centers in their
prefectures of origin. The transfer of children will take place as soon as possible. As of 25 April,
approximately 1,800 available places for unaccompanied children have been identified in prefectures
throughout the country.
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Once the transfer of children from the transit and children's centers is completed, tracing efforts will be
intensified in the Butare/Gikongoro region by the five key NGOs in charge of fracing: SCF(U.K.), Tetre des
Hommes, Concern, CARE(Australia) and World Vision. It has been suggested that tracing and distribution
efforts should be linked. i

ICRC has already begun an information campaign in the communes to inform people that there are
unaccompanied children in centers in Butare and Gikongoro.

SECTORAL UPDATES

Food

As of 26 April, WFP reports that 10 MT of biscuits and 15 MT of maize-meal have been dispatched to
Butare from Kigali. In response to the current emergency, food distributed by WFP through ICRC,
UNICEF, UNHCR and CARE totals 40 MT. The quantities of food in Butare-Nyanza-Gikongoro stocks are
reported by WEP to be sufficient to cover the requirements for the distribution of returnees without any
changes in the on-going WFP programs in the region.

WFP implementing partners for food distribution are FTC in Butare and most likely Caritas in Gikongoro.
Transportation of WFP commodities to Butare and secondary distribution in Butare and Gikongoro will be
undertaken by Solidarites which has deployed five MT trucks for the purpose. WEP has stopped issuing
high-energy biscuits to implementing partners. Distribution of a two-week ration (6kg. of cereals, 1.8 kg. of
pulses, and 0.3 kg. of oil) to returnees in four communes in Butare is expected to start 28 April. Estimated
numbers of beneficiaries are 3,000 in Huye, 2,000 in Ngoma, 2,000 in Maraba and 10,500 in Runyinya for a
total of 17,500. WFP will distribute the same ration to 100 returning IDPs in Nyagatare and some of the
3.000 in Gikongoro.

In Butare Prefecture, ICRC is distributing food in the communes of Gishamvu, Nyakizu, Ntyazo, Mugira, and
Kigembe. In the Prefecture of Kigali Rural, ICRC is concentrating on providing food to the communes of
Ngenda and Gashora.

Presently, WFP and ICRC have decided to distribute food only to returnees, although requests are being

made for general food distributions at the commune level. WFP assessments to date, however, indicate no
need for such a change in distribution. l
|

Heaith/Medical i

On 26 April, 27 of the 323 people seen by the IRC doctor stationed at the Ndera waystation were diagnosed

to have malaria, and WHO reports one case of measles. A vaccination post has been installed at the entrance
to Ndera. As of 26 April, the Belgian Red Cross reports to have vaccinated 636 children berween the ages of
6 months and 15 years, and administered one dose of vitamin A to each child.

In Butare Prefecture, medical assistance is being provided as follows:

Butare Waystation: MDM, AICF(USA) and PSF. An ambulance provided by MDM transfers patients from
the waystation to various hospitals in the area.

Groupe Scolaire/MSF Hospital: MSF/France, MSF/Belgium, MDM, GOAL and Memisa Medicus Mundi (a
medical NGO).

|
University of Butare Hospital: The University hospital is admitting and treating patients with assistance from
GOAL and Merlin. ICRC has set up a field hospital to assist the efforts of the main hospital.

Nyanza Hospital: IMC, supported by World Vision, Refugee Trust and Action Nord Sud.




Nyakizu and Kigembe: MSF and Merlin.

Gishamvu, Kabutare and Runyinya: MSF.

Mobile Medical Teams: Plans were made 25 April to have mobile medical teams sent into the communes to
treat those who are unable to be attended to at the main medical centers and hospitals due to problems of
transport, etc.

WHO Assessment Team:: A team from WHO is continuing an assessment of the situation of cholera and
dysentery, beginning with Butare Prefecture. As of 26 April, a second dysentery center has now been
established in Butare Prefecture to be operated by AICF(U.S.A.).

[NOTE: As of April 26, IRC withdrew its medical personnel and assets from Butare Prefecture in order to
concentrate on providing assistance to the IDP returning to home communes in Kigali Rural Prefecture].
(See section on Open Relief Centers).

Shelter

e U.S. Agency for International Development Office of Foreign Disaster Assistance (USAID/OFDA) has
announced stocks of plastic sheeting will be sent by airlift from a warehouse in Pisa, Italy. UNHCR reports it
will also assist with shelter as necessary.

GOVERNMENT OF RWANDA

The President of Rwanda visited Kibeho camp today (27 April). Members of diplomatic representations,
U.N. agencies, NGOs and I0s were invited. Representatives of the National Assembly visited Kibeho camp
on 26 April.

COORDINATION

The TIOC in Kigali continues to serve as the focal point for humanitarian operations. A daily meeting on the
current situation is held at 1700 hrs. [Note: The daily meeting scheduled for 0900 hrs. has been suspended].
The time of the daily meeting on the situation of unaccompanied children, coordinated by UNICEF, has been
changed from 0830 hrs. to 1630 hrs. at the IOC. A meeting of the transport cell is scheduled for 1400 hrs.,
Friday, 29 April also at the 10C.

{OC/Butare reports continual coordination between humanitarian organizations and U.N. agencies in the
field. The daily meetings originally scheduled for 0730 hrs. at UNAMIR Tactical Headquarters (Tac HQ)
and 1700 hrs. at the Butare Prefecture have been suspended. In their place, separate sectoral cell meetings
will be held at the Butare Prefecture to review the situation in each of the main sectors in the communes.
Specific meetings on water, unaccompanied children, and food and non-food items commenced today (27
April). Security meetings continue to be held at UNAMIR Tac HQ each evening at 1900 hrs.

The Prefet of Gikongoro has invited all NGO and U.N. representatives in the Gikongoro prefecture to attend
a meeting in the general market square on Saturday 29 April at 0830 hrs.

INTEGRATED OPERATIONS CENTER (I0C). Kigali.
Tel: (250) 73744/5/6/7, 73739, 73752
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INTEGRATED OPERATIONS CENTRE (10C)

HUMANITARIAN SITUATION IN SOUTHERN RWANDA

OPERATIONAL UPDATE l

]

APRIL 27, 1995 -- 1400 HRS,

The following update is a compilation of reports from representatives of the 10C: the Government of
Rwanda, NGOs, 10s, UNAMIR and UN. agencies, that have been corroborated as of 1400 hrs on April 27,

1995.

Critical Needs
All organizations and agencies with information regarding unmet needs or available stocks and resources

are requested to contact the 10C to coordinate the allocation and shipment of supplies.

Help is needed with tracing unaccompanied children with their families: all names of unaccompanied children
should be given to SCF/U K. (Tels: 73381, 74246) and ICRC for matching with existing records. Any
organizations or agencies willing to donate staff or resources to support tracing efforts currently underway
vould be greatly appreciated. Milk is also being requested for the children at the Ndera waystation. (For
more information see the section on Unaccompanied Children).

There continues to be needs for water, food and non-food items such as jerrycans, blankets, buckets, soap,
pots and pans, clothes (particularly for children), plastic sheeting for temporary shelter or temporary repairs,
and hoes for next season. Details of exact quantities of these commodities needed by home communes are
continually being evaluated by government representatives, humanitarian relief organizations, and UN.
agencies operating in the affected region, and will be reported when available.

Commodities en Route for Home Communes

An OXFAM truck with 20 bales of clothes and 28 rolls of plastic sheeting is en route for Butare from Kigali
this morning (27 April). UNAMIR is providing transport from Kigali to Butare for clothes and tents from
AFRICARE this afternoon. Supplies provided by CRS, LWF, AICF(France) and Samaritan's Purse
consisting of plastic sheeting, pots, dishes, cups, high protein biscuits, and water bladders will be transported
to those areas in need over the next few days. Water bladders, water purification tablets, water bladder
distribution accessory kits, and PVC pipes are available from UNICEF and can be transported when
1ecessary. Plastic sheeting is also being sent by the U.S. Government and should be arriving shortly (see
Shelter Update).

CARE International has offered four to five distribution teams of six people per team, pius 50 Butare
waystation staff for activities in Butare communes. In Butare, CARE has available for distribution over 21
MT of biscuits, 25 MT of beans, 32 MT of maize flour and 2 MT of 0il. CARE has also offered vehicles and
in Gikongoro has warehouse space and large quantities of non-food items. (Please contact [OC for details of

the specific non-food items offered).

UNDP has agreed to fund a proposal from the IOC. As reported to the IOC today (27 April), the UNDP
Resident Representative for Rwanda signed the project document for support of reintegration of IDPs and
refugees with a budget of US $1 million for procurement of equipment and materials needed for rehabilitation
in the home communes. The UNDP resident representative announced that all requests should be addressed
to UNDP/Kigali through the IOC.

Estimated Populations in the IDP Camps in Southwest Rwanda v‘l
As of 25 April, Ndago, Munini, Kamana, Buhoro, Ruramba, Nyamagina, and Bivumu IDP camps were
reported to be empty. Efforts continue to persuade the armed IDPs remaining in Kibeho camp to leave
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peacefully. Latest estimate of the numbers of IDPs in Kibeho camp is about 2,[\000.
i

Population Movements
Former camp residents continue to move by foot and vehicle in the direction of home communes. On 26
April about 4,500 people were moved to or towards home communes by vehicle, coordinated by IOM. This
brings the total transported throughout the recent emergency to about 65,000. IOM reports the orderly
loading of IDPs onto trucks and buses is improving. As of late morning today (27 April), UNHCR/IOM
reports to have transported 300 people to the Ndera Transit Center today and 1,200 from the center,
including 800 to Ngenda (after consultations with UNHCR and ICRC in Ngenda). Current population
estimates at Ndera are 6,500. (See section on Waystations Transit Centers).

Reportedly large numbers of returning IDPs are not going through the official registration in their communes
or are in hiding. In some major receiving areas, people arriving via trucks and buses were registered, but not
those arriving in foot convoys. As a result, it is presently difficult to estimate the numbers of IDPs who are
actually returning home.

Butare bourgmestres reported on 26 April, however, that they had registered the following numbers of new
arrivals:

iuyira commune 2232

Nyabisindu 1675
Rusatira 1259
Ntyazo 1987
Ruhashya 1327
Mugusa 1448
Muyaga 578
Maraba 818
Mbazi 1221
Shyanda 419
Ngoma 1128
Huye 3046
Gishamvu 7927
Ndora 242
Runyinya 10835
Nyakizu 18353
igembe 5000
Kibayi 62
Nyaruhengeri 571
Muganza 49
Total 60,177

UNHCR reports that as of today (27 April) an influx of 3,100 former Rwandan IDPs have crossed from
Burundi into Uvira, Zaire. UNHCR confirms that officially all borders are presently open.

Available Transport
IOM reports the transport currently available as follows: 40 IOM buses, 20 IOM Bedford trucks, 30 IoM

Mercedes trucks, 20 IOM Ford trucks, 4 LWF trucks, and 25 UNAMIR trucks, for a total of 139 vehicles.

Waystations/Transit Centers |
As of late afternoon on 26 April, the Ndera Transit Center (located approximately yS kms. from the center of

Kxga!x in the direction of Kibungo) reported a total of 2,636 new arrivals and 1,660'departures. The
ation of 26/27 April was estimated at 7,700, most of whom are from the commune of




1
Ngenda. As of 1030 hrs. this morning (27 April), IOM reported to have transferred 800 people to Ngenda,
700 to Gashora, 190 to Kanzenze, and 94 to Kibungo. The World Health Organization (WHO) reported one
case of measles as of 25 April. The IRC doctor stationed at Ndera diagnosed 27 cases of malaria out of the
323 people he examined on 26 April. (See section on Health’Medical). The Belgian Red Cross currently
reports the sanitation situation appears to be satisfactory at Ndera, and the amount of water available is
sufficient. Presently, IOM and UNHCR are providing registration and transport to and from Ndera,
CONCERN is supporting the population with food, water, and shelter, SCF(U K.) is addressing the needs of
children, and the Belgian Red Cross, ANS and IRC are providing medical assistance.

Reportedly there are few IDPs remaining at the Butare waystation and none at the Butare stadium.

Open Relief Centers (ORCs)

Kigali Rural Prefecture: At the ORC in Gashora commune, a water engineer from IRC is setting up three
water bladders to serve as water points. At Ngenda, the bank building is reportedly empty of IDPs. IRC is
assisting with the registration of new arrivals in both Gashora and Ngenda communes while continuing to
rehabilitate shelter.

Butare Prefecture: FTC/Europe reports the five ORCs it manages in the communes of Runyinya, Nyakizu,
Gishamvu, and Kigembe are almost empty of returning IDPs. Most people have already been dispatched to
their communal sectors. From 24-26 April, FTC/E reports approximately 10,000 people passed through the
ORC at Runyinya and 17,000 people passed through the ORC in Nyakizu.

Gitarama Prefecture: CWA-LWEF report a total of 767 people were registered at the ORC in the Ntongwe
commune between 22 - 26 April. There are no reports to date of any sick or injured among those arriving at
the ORC. Most IDPs are arriving with few belongings, however, and food, non-food items and clothing are
needed. CWA-LWF report a small stock of non-food items was received from UNHCR this morning (27
April). Details of additional requirements will be provided when available.

Kibungo Prefecture: Although few new arrivals are being registered at the ORC in the commune of Sake,
IRC continues the rehabilitation of shelter in the commune.

Special Report on Unaccompanied Children

Under the overall coordination of UNICEF, the collaborative efforts of U.N. agencies, NGOs and
government representatives to respond to the immediate needs of unaccompanied children continue.
Presently IOC/Kigali holds a daily coordination meeting on the current situation of unaccompanied children
with reports from collaborative efforts in the field. (See section on Coordination).

As of 25 April, approximately 1,144 unaccompanied children have been identified as a result of the recent
closure of the IDP camps. Of these, approximately 627 are at the FTC transit center in Butare, 350 are at the
Terres des Hommes transit center in Gikongoro, 109 are at the CARE(Australia) children’s center in Butare,
50 are at the Terres des Hommes children's center in Sovu, and 28 are at the World Vision children's center in
Gikongoro. Of the total number, 70 to 80 percent are thought to have come from Kibeho camp and
approximately 200 are under the age of five.

SCF(U K.) is responsible for registering children at the two transit centers and ICRC is responsible for
registering the new arrivals at the children's centers. A one-page SCF(U K.) emergency registration form is
being used to expedite the identification of the places of origin of the children. Once places of origin are
identified, the children will be transferred to children's centers in their prefectures of origin. A more complete
registration and active tracing will be carried out once the children arrive at the children's centers in their
prefectures of origin. The transfer of children will take place as soon as possible. As of 25 April,
approximately 1,800 available places for unaccompanied children have been identified in prefectures
throughout the country.




Once the transfer of children from the transit and children's centers is completed, tracing efforts will be
intensified in the Butare/Gikongoro region by the five key NGOs in charge of tracing: SCF(U.K.), Tetre des
Hommes, Concern, CARE(Australia) and World Vision. It has been suggested that tracing and distribution
efforts should be linked.

)
ICRC has already begun an information campaign in the communes to inform §eople that there are
unaccompanied children in centers in Butare and Gikongoro. ]

SECTORAL UPDATES

Food

As of 26 April, WFP reports that 10 MT of biscuits and 15 MT of maize-meal have been dispatched to
Butare from Kigali. In response to the current emergency, food distributed by WFP through ICRC,
UNICEF, UNHCR and CARE totals 40 MT. The quantities of food in Butare-Nyanza-Gikongoro stocks are
reported by WEP to be sufficient to cover the requirements for the distribution of returnees without any
changes in the on-going WFP programs in the region.

WFP implementing partners for food distribution are FTC in Butare and most likely Caritas in Gikongoro.
Transportation of WFP commodities to Butare and secondary distribution in Butare and Gikongoro will be
undertaken by Solidarites which has deployed five MT trucks for the purpose. WFP has stopped issuing
high-energy biscuits to implementing partners. Distribution of a two-week ration (6kg. of cereals, 1.8 kg. of
pulses, and 0.3 kg. of 0il) to returnees in four communes in Butare is expected to start 28 April. Estimated
numbers of beneficiaries are 3.000 in Huye, 2,000 in Ngoma, 2,000 in Maraba and 10,500 in Runyinya for a
total of 17,500. WFP will distribute the same ration to 100 returning IDPs in Nyagatare and some of the
3,000 in Gikongoro.

In Butare Prefecture, ICRC is distributing food in the communes of Gishamvu, Nyakizu, Ntyazo, Mugira, and
Kigembe. In the Prefecture of Kigali Rural, ICRC is concentrating on providing food to the communes of
Ngenda and Gashora.

Presently, WFP and ICRC have decided to distribute food only to returnees, although requests are being
made for general food distributions at the commune level. WFP assessments to date, however, indicate no

need for such a change in distribution.

Health/Medical
On 26 April, 27 of the 323 people seen by the IRC doctor stationed at the Ndera waystation were diagnosed

to have malaria, and WHO reports one case of measles. A vaccination post has been installed at the entrance
to Ndera. As of 26 April. the Belgian Red Cross reports to have vaccinated 636 children betveen the ages of
6 months and 15 years, and administered one dose of vitamin A to each child.

In Butare Prefecture, medical assistance is being provided as follows:

Butare Waystation: MDM, AICF(USA) and PSF  An ambulance provided by MDM transfers patients from
the waystation to various hospitals in the area.

Groupe Scolaire/MSF Hospital: MSF/France, MSF/Belgium, MDM, GOAL and Memisa Medicus Mundi (a
medical NGO).

University of Butare Hospital: The University hospital is admitting and treating patients with assistance from
GOAL and Merlin. ICRC has set up a field hospital to assist the efforts of the main hospital.

Nyanza Hospital: IMC, supported by World Vision, Refugee Trust and Action Nord Sud.




Nyakizu and Kigembe: MSF and Merlin,

Gishamvu, Kabutare and Runyinya: MSF.

Mobile Medical Teams: Plans were made 25 April to have mobile medical teams sent into the communes to
treat those who are unable to be attended to at the main medical centers and hospitals due to problems of
transport, etc.

WHO Assessment Team: A team from WHO is continuing an assessment of the situation of cholera and
dysentery, beginning with Butare Prefecture. As of 26 April, a second dysentery center has now been
established in Butare Prefecture to be operated by AICF(U.S.A)).

[NOTE: As of April 26, IRC withdrew its medical personnel and assets from Butare Prefecture in order to
concentrate on providing assistance to the IDP returning to home communes in Kigali Rural Prefecture].
(See section on Open Relicf Centers).

Shelter

The U.S. Agency for International Development Office of Foreign Disaster Assistance (USAID/OFDA) has
announced stocks of plastic sheeting will be sent by airlift from a warehouse in Pisa, Italy. UNHCR reports it
will also assist with shelter as necessary.

GOVERNMENT OF RWANDA

The President of Rwanda visited Kibeho camp today (27 April). Members of diplomatic representations,
U.N. agencies, NGOs and I0s were invited. Representatives of the National Assembly visited Kibeho camp
on 26 April.

COORDINATION

The IOC in Kigali continues to serve as the focal point for humanitarian operations. A daily meeting on the
current situation is held at 1700 hrs. [Note: The daily meeting scheduled for 0900 hrs. has been suspended].
The time of the daily meeting on the situation of unaccompanied children, coordinated by UNICEF, has been
changed from 0830 hrs. to 1630 hrs. at the IOC. A meeting of the transport cell is scheduled for 1400 hrs.,
Friday, 29 April also at the TOC.

10C/Butare reports continual coordination between humanitarian organizations and U.N. agencies in the
field. The daily meetings originally scheduled for 0730 hrs. at UNAMIR Tactical Headquarters (Tac HQ)
and 1700 hrs. at the Butare Prefecture have been suspended. In their place, separate sectoral cell meetings
will be held at the Butare Prefecture to review the situation in each of the main sectors in the communes.
Specific meetings on water, unaccompanied children, and food and non-food items commenced today (27
April). Security meetings continue to be held at UNAMIR Tac HQ each evening at 1900 hrs.

The Prefet of Gikongoro has invited all NGO and U.N. representatives in the Gikongoro prefecture to attend
a meeting in the general market square on Saturday 29 April at 0830 hrs.

INTEGRATED OPERATIONS CENTER (I0C). Kigali.
Tel: (250) 73744/5/6/7, 73739, 73752
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BUTARE IDP RETURNEES SINCE CAMP CLOSURES

£ 1993 Delorme Mapping

Nyabisindu

Muynia
2232

Ntayzo
1987

Muvaga

26/04/95

CAMPS:

1. Bivumu

2. Nyamagina
3. Buhoro

4. Buramba
5. Rwamiko
6. Kibeho
7.Ndago

8. Munini

9. Kamana

TOTAL
BUTARE
RETURNEES

60177
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INTEGRATED OPERATIONS CENTRE (I0C)

HUMANITARIAN SITUATION IN SOUTHERN !RWANDA

OPERATIONAL UPDATE l,

f

APRIL 27,1995 -- 1400 HRS.

The following update is a compilation of reports from representatives of the IOC: the Government of
Rwanda, NGOs, I0s, UNAMIR and U.N. agencies, that have been corroborated as of 1400 hrs on April 27,

1995.

Critical Needs
All organizations and agencies with information regarding unmet needs or available stocks and resources

are requested to contact the IOC to coordinate the allocation and shipment of supplies.

Help is needed with tracing unaccompanied children with their families: all names of unaccompanied children
should be given to SCF/UK. (Tels: 73381, 74246) and ICRC for matching with existing records. Any
organizations or agencies willing to donate staff or resources to support tracing efforts currently underway
would be greatly appreciated. Milk is also being requested for the children at the Ndera waystation. (For
nore information see the section on Unaccompanied Children).

There continues to be needs for water, food and non-food items such as jerrycans, blankets, buckets, soap,
pots and pans, clothes (particularly for children), plastic sheeting for temporary shelter or temporary repairs,
and hoes for next season. Details of exact quantities of these commodities needed by home communes are
continually being evaluated by government representatives, humanitarian relief organizations, and UN.
agencies operating in the affected region, and will be reported when available.

Commodities en Route for Home Communes

An OXFAM truck with 20 bales of clothes and 28 rolls of plastic sheeting is en route for Butare from Kigali
this morning (27 April). UNAMIR is providing transport from Kigali to Butare for clothes and tents from
AFRICARE this afternoon. Supplies provided by CRS, LWF, AICF(France) and Samaritan's Purse
consisting of plastic sheeting, pots, dishes, cups, high protein biscuits, and water bladders will be transported
to those areas in need over the next few days. Water bladders, water purification tablets, water bladder
distribution accessory kits, and PVC pipes are available from UNICEF and can be transported when
necessary. Plastic sheeting is also being sent by the U.S. Government and should be arriving shortly (see

Shelter Update).

CARE International has offered four to five distribution teams of six people per team, plus 5C Butare
waystation staff for activities in Butare communes. In Butare, CARE has available for distribution over 21
MT of biscuits, 25 MT of beans, 32 MT of maize flour and 2 MT of 0il. CARE has also offered vehicles and
in Gikongoro has warehouse space and large quantities of non-food items. (Please contact IOC for details of
the specific non-food items offered). ‘

UNDP has agreed to fund a proposal from the IOC. As reported to the IOC today (27 April), the UNDP
Resident Representative for Rwanda signed the project document for support of reintegration of IDPs and
refugees with a budget of US $1 million for procurement of equipment and materials needed for rehabilitation
in the home communes. The UNDP resident representative announced that all requests should be addressed

to UNDP/Kigali through the I0C.

Estimated Populations in the IDP Camps in Southwest Rwanda
As of 25 April, Ndago, Munini, Kamana, Buhoro, Ruramba, Nyamagina, and Bivumu IDP camps were
reported to be empty. Efforts continue to persuade the armed IDPs remaining in Kibeho camp to leave




peacefully. Latest estimate of the numbers of IDPs in Kibeho camp is about 2,000.

| i

Population Movements

Former camp residents continue to move by foot and vehicle in the direction oé home communes. On 26
April about 4,500 people were moved to or towards home communes by vehicle, coordinated by IOM. This
brings the total transported throughout the recent emergency to about 65,000. I0M reports the orderly
loading of IDPs onto trucks and buses is improving. As of late moming today (27 April), UNHCR/IOM
reports to have transported 300 people to the Ndera Transit Center today and 1,200 from the center,
including 800 to Ngenda (after consultations with UNHCR and ICRC in Ngenda). Current population
estimates at Ndera are 6,500. (See section on Waystations'Transit Centers).

Reportedly large numbers of returning IDPs are not going through the official registration in their communes
or are in hiding. In some major receiving areas, people arriving via trucks and buses were registered, but not
those arriving in foot convoys. As a result, it is presently difficult to estimate the numbers of TDPs who are

actually returning home.

Butare bourgmestres reported on 26 April, however, that they had registered the following numbers of new
arrivals:

v

Muyira commune 2232

.iyabisindu 1675

Rusatira 1259

Ntyazo 1987

Ruhashya 1327

Mugusa 1448

Muyaga 578

Maraba 818

Mbazi 1221

Shyanda 419

Ngoma 1128

Huye 3046

Gishamvu 7927

Ndora 242

Runyinya 10835

Nyakizu 18353

Kigembe 5000

_ibayi 62

Nyaruhengert 571 |
Muganza 49 i
Total 60,177 |

UNHCR reports that as of today (27 April) an influx of 3,100 former Rwandan IDPs have crossed from
Burundi into Uvira, Zaire. UNHCR confirms that officially all borders are presently open.

Available Transport
IOM reports the transport currently available as follows: 40 IOM buses, 20 IOM Bedford trucks, 30 IOM

Mercedes trucks, 20 IOM Ford trucks, 4 LWF trucks, and 25 UNAMIR trucks, for a total of 139 vehicles.

Waystations/Trausit Centers
As of late afternoon on 26 April, the Ndera Transit Center (located approximately 15 kms. from the center of

Kigali in the direction of Kibungo) reported a total of 2,636 new arrivals and 1,660 departures. The
overnight population of 26/27 April was estimated at 7,700, most of whom are from the commune of

[ SO
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Ngenda. As of 1030 hrs. this morning (27 April), IOM reported to have transferred 800 people to Ngenda,
700 to Gashora, 190 to Kanzenze, and 94 to Kibungo. The World Health Organization (WHO) reported one
case of measles as of 25 April. The IRC doctor stationed at Ndera diagnosed 27 cases of malaria out of the
323 people he examined on 26 April. (See section on Health/Medical). The Belgian Red Cross currently
reports the sanitation situation appears to be satisfactory at Ndera, and the amount of water available is
sufficient. Presently, IOM and UNHCR are providing registration and transport to and from Ndera,
CONCERN is supporting the population with food, water, and shelter, SCF(U.K.) is addressing the needs of
children, and the Belgian Red Cross, ANS and IRC are providing medical assistance.

Reportedly there are few IDPs remaining at the Butare waystation and none at the Butare stadium.

Open Relief Centers (ORCs)

Kigali Rural Prefecture: At the ORC in Gashora commune, a water engineer from IRC is setting up three
water bladders to serve as water points. At Ngenda, the bank building is reportedly empty of IDPs. IRC is
assisting with the registration of new arrivals in both Gashora and Ngenda communes while continuing to
rehabilitate shelter.

Butare Prefecture: FTC/Europe reports the five ORCs it manages in the communes of Runyinya, Nyakizu,
Gishamvu, and Kigembe are almost empty of returning IDPs. Most people have already been dispatched to
their communal sectors. From 24-26 April, FTC/E reports approximately 10,000 people pas