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5000.1 (Plans) 14 August 95

> OPERATION ORDER No 22

References:

A HQ UNAMIR OPORD 20 dated 4 Oct 94

B. HQ UNAMIR SOP 17 -Rules of Engagement- dated 24 Jul 95

C. FRAG ORDERS 16 and 18

D. Amendment dated 14 July 95 to HQ UNAMIR FRAG ORD No 18

E. Force Commanders Directive on Application of Legal Jurisdiction dated 24 Jul 95

Appendices:
A

Map Showing Sector Boundaries

B. ADMIN ORD

C. Command and Control Network

Situation

1. General. The situation in Rwanda has continued to improve and is now relatively stable,

although incidents of banditry, cross border raids, human rights abuses and isolated killings
continue. Ethnic animosity has continued as the new and old refugees return and compete for
land and scarce resources, amidst accusations of genocide participation.

2. Political. The Government of Rwanda has attained a reasonable stability and is working
towards the rebuilding. The delay in financial support pledged to Rwanda has been a cause of
great friction between the government and UNAMIR, although that friction has abated somewhat
after the adoption of the new mandate. The situation in Burundi and around the camps in Zaire
has continued to deteriorate and remains very tense. Zaire, Burundi and Tanzania have expressed
their impatience with the Rwandan refugees who remain on their soil and want them to return to
Rwanda as soon as possible.

3. UNAMIR On 7 Jun 95 the Security Council extended the UNAMIR mandate until

8 Dec 95. The revised mandate has shifted the focus from peace-keeping to a role of assisting in
the normalization and stabilization of Rwanda. Therefore, UNAMIR will only undertake tasks
specifically required to sustain a UN peace-keeping presence in Rwanda, mainly in Kigali and
tasks aimed at assisting the government of Rwanda in promoting reconciliation and reconstruction
and in the promotion of a climate conducive to stability and the return of the refugees.



4 UNAMIR Forces. Currently, one battalion, five independent company groups and
support elements are deployed in five sectors. MILOB teams are deployed in all sectors. Troop
dispositions are shown at Appendix A.

5. UN CIVPOL. CIVPOL operates under direction ot the SRSG through the Commissioner

for UN Civil Police. CIVPOL teams are deployed in ail sectors to assist in the establishment of

Communal Police Training Centers, provide liaison with and assist Rwandan law enforcement
 agencies and to assist in the establishment and training of a new, integrated national police force.

6. FRGF. It has been assessed that the strength ot the FRGF is 40 - 50,00 personnel under
the command of Maj Gen Bizimungu and based around Goma, Bukavu, Chimanga and Ijwi in
Zaire and Chabalisa in Tanzania. There have been confirmed reports that they have received
arms and ammunition and are conducting platoon, company and battalion level training. There
has been some evidence that FRGF personnel have been involved in banditry activities launched
from Ijwi Island in Lake Kivu into sectors 4 and 5. These raids have occurred at night and have
been aimed at the acquisition of food, money and personal belongings. There have been two
instances of sabotage reported in the Ruhengeri area however, direct involvement of FRGF
personnel could not be confirmed. 1t is anticipated that the FRGF will continue to conduct these
types of operations until such time as they have obtained sufficient equipment, have a relatively
high state of training and have the command and control in place to commence a planned
Insurgency campaign.

7. Militia. In Sep 94 the strength of the militia was estimated at approximately 4,000
personnel located in Zaire, Burundi and Tanzania (Goma 1,000, Bukavu 1,500 & 1,000 in
Tanzania). It is anticipated that this number may have increased to 5,000 with the closure of the
IDP camps in Rwanda in Apr 95. There have been reports that the militia and FRGF have been
attempting to coordinate their activities. The militia have been very active in all refugee camps
intimidating refugee and preventing them from returning to Rwanda. A great many robberies and
murders in the south west of Rwanda have been attributed to the mulitia.

8. RPA.  The RPA have conducted an intensive recruiting campaign over the past ten
months and now have a force equal in size to the FRGF but lacking in equipment, however is
likely to be equalled due to the suspension of arms embargo. 1,000 FRGF personnel were
inducted into the ranks of the RPA on 25 Jan 95 after a four months of training. RPA

deployments remain fairly static although there has been significant reinforcement in sectors 4 and
5.

9. Humanitarian. The humanitarian situation in Rwanda has continued to improve to such
an extent that UNREQ is closing down soon. UNDP will be responsible in future to coordinate
all requests for humanitarian assistance, whereas the HAC will coordinate UNAMIR's
contribution and assistance.

Mission

10. UNAMIR is to assist the government of Rwanda in promoting reconciliation and
reconstruction and in the promotion of a climate conductive to stability and the return of refugees.

[\)



Execution

11.  General Qutline. UNAMIR operation will concentrate on facilitating the delivery of
humanitarian assistance and the return of refugees to their home communes. UNAMIR will have
a formed troops presence in each sector to provide, where possible and within capability, security
and assistance to UN agencies, Milobs and Civpol.

12 MILOB GP.
a. Grouping,
i Inloc. Support elements as required.

i Det to under OPCON Sector Comd, MILOBS in all sectors.

b. Tasks.
1 Continue deployment in all the 10 redetined Milob sectors /sub sectors.
i Provide escorts as required.
1l Assist in the coordination of humanitarian agencies in their operations.
iv. Assist in the coordination of NGOs in their operations.
V. Be prepared to coordinate transport for the repatriation of refugees.
Vi. Assist in motivating the persons to return to their homes.
Vi, Monitor refugee movement.

viii.  Monitor conditions in communes.
13. NICOY.
a Grouping.
1. As per FRAG ORD 16 ( 135 personnel).
ii. OPCON. MILOB.
1il. Inloc. CIVPOL.
b. Tasks. Tasks are as follows:

1 Occupy and conduct ops in Sector 5.



i.

1il.

vi.

VIL.

vili.

1X.

Be prepared to provide transport tor the movement of retugees as required.
Assist, where possible, the humanitarian agencies in their operations.

Provide a tocal point for the coordination and provision of humanitarian
aid.

Provide security for UNAMIR personnel and property.
Contribute to the security of personnel and premises of UN agencies.

Be prepared to provide humanitarian medical assistance with in your
capacity.

Contribute to the security of Human Rights offices.

Contribute to the security of the humanitarian agencies, in case ot need.

14. GHANCOY 1.

a. Grouping.

1.

—_

1L,

v

V1.

Vi,

Vi,

As per FRAG ORD 16 (135 personnel).
OPCON. MILOB

In loc. CIVPOL.

Occupy and conduct ops in Sector 2.
Be prepared to provide transport for the movement of refugees as required.
Assist, where possible, the humanitarian agencies in their operations.

Provide a focal point for the coordination and provision of humanitarian
aid.

Provide security for UNAMIR personnel and property.
Contribute to the security ot personnel and premises of UN agencies.
Contribute to the security of Human Rights offices.

Contribute to the security of the humanitarian agencies, in case of need.



i3, Be prepared to provide humanitarian mecdical assistance with in sparc

w

capacity.

LS. GHANCOY 2 (IRIBUNALJ).

N b.

Grouping. As per the FRAG ORD 16 (135 personnei).

Tasks.

1. Contribute to the security ot International Tribunal and provide tull time
protection to the oifice ot the Prosecutor. Be prepared to provide security
to the Tribunal members with in Rwanda when moving out of Kigali.

1. Till the complete establishment of Tribunal and OTP, undertake protection

duties of UN installations and assets as directed by Force HQ.

16. MALAWICOY.

on

Grouping
1. As per the FRAG ORD 16 (135 personnel).
1. UOPCON. MiLUBS.

111. inloc. C1VPOL.

Tasks

1. Uccupy and conduct ops in Sector 4.

i Be prepared to provide transport for the movement ot retugees as required.

i, Assist, where possibie, the humanitarian agencies in their operations.

v. Provide a tocal point for the coordination and provision ot humanitarian
aid.

\2 Provide security tor UNAMIR personnel and property.

V1. Contribute 1o the security of personnel and premises oi UN agencies.

Vit Contribute to the security of Human Rights ottices.

vii.  Contribute to the security ot the humanitarian agencies, 1n case oi need.

X Be prepared to provide humanitarian medicai assistance with n spare
capacity.

th
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17.

C. Grouping.

1.

1il.

As per the FRAG ORD 106 (135 personnel).
OPCON. MILOB.

Inloc. CIVPOL.

d. Tasks.
1. Occupy and conduct ops in Sector 3.
1. Be prepared to provide transport for the movement of refugees as required.
1l Assist, where possible, the humanitarian agencies in their operations.
v, Provide a focal point for the coordination and provision of humanitarian
aid.
v. Provide security for UNAMIR personnel and property.
V1. Contribute to the security of personnel and premises of UN agencies.
Vil Contribute to the security of Human Rights oflices.
VIIL. Contribute to the security of the humanitarian agencies, in case of need.
1X. Be prepared to provide humanitarian medicai assistance with in spare
capacity.
INDBATT.
a. Grouping.
1. As per the FRAG ORD 16 (660 personnet).
1. OPCON. MILOB
1. in joc. CiVPOL, CMSG, NORMED, Force Engr Coy and Force Sig Coy
and MOVCON Det.
b. ‘Tasks.

Occupy and conduct ops 1n Sector i



1.

1l

V.

V1.

vil.

VIIL.

1X.

Be prepared to provide transport for the movement of retugees as required.
Assist, where possible, the humanitarian agencies in their operations.

Provide a focal point tor the coordination and provision of humanitarian
aid.

Provide security tor UNAMIR personnei and property.

Contribute to the security of personnel and premises of UN agencies.
Contribute to the secunty of Human Rights offices.

Contribute to the security ot the humanitarian agencies, 1n case of need.

Be prepared to provide humanitarian medical assistance with in spare
capacity.

18. KForce Engineer Company.

a. Grouping. As per the FRAG ORD 16 (165 personnel).

cr
-~

-

1.

111

Tasks.

Provide engr support to UNAMIR principally through maintenance of
routes, provision of water points and minor construction works.

Be prepared to carry out EOD tasks as requiredand provide assistance
within capability for limited demining tasks.

Assist 1n the restoration of essential services as directed by the UNAMIR

HQ.

Be prepared to provide expertise to the Govt of Rwanda on engr matters.

19. Force Sig Coy.

a. Grouping. Mobile detachments allocated to each sector HQ and Kibuye and
Gitarama Sector HQs. Total of 125 personnel.

b. ‘i asks.

11.

Provide Force communication to the sectors.

Provide sig communication support to HJ UNAMiK.

~



il Provide sig communication to the Miiob Group HQ.
v. Assist UN agencies in sig matters as required.

V. Be prepared to provide assistance to the Govt of Rwanda in signal matters,
when requested and cleared from this HQ.

20. NORMED.
a. Grouping. Medicai Group.

b. Tasks.

L Provide medical support to UNAMIR forces in accordance with the Force
Medical Support Plan.

0. Maintain a levei three medicai facility with:
(1) initial wound surgical capability;
(2) Enable specialist support beyond initial wound surgical capabuiity.
3) at least 10 beds.

1L Provide health advice to the FMO.

21. Force MP Coy.

a. Grouping. 58 personnel from ZAMBIA, GHANA, NIGERIA and TUNISIA
organised into a coy HQ and two detachments (at Kigaii and Butare).

b. Tasks.
L Estabiish liaison with local commanders.
1. Provide patrois to maintain good order and mulitary discipline within

UNAMIR, in accordance with UNAMIR SOPs, especially regarding:
(1) Trattic controi;
(2) Crnime and vice,

(3) Security issues (although not to the extent that MPs are normaliy
employed on static security duties).

101 Conduct, in haison with Rwandan Gendarmes and contingent MPs.
investigations into serious incidents in which members of UNAMIR are

&



22.

23,

1v.

reported to be involved (including those in which death or serious injury
results and in which tirearms are discharged) to coilect evidence and
provide reports as necessary;

Assist other UN Agencies, NGO and other members of the international
community in any dealings that they have with Rwandan authorities in
connection with discipline, as requested and approved by HQ UNAMIR.

95 CMSG (Canadian Mission Suppert Group).

HAC.

Grouping. 95 CMSG.

Tasks.

1.

111

1v.

VI

VIIL

IX.

fasks.

1.

Provide military line component of the "iIntegrated Logistic System”.
Provide Force level operational logistics intormation to the Force HQ.
Provide second line transport support to UNAMIR.

Provide supply support to UNAMIR to include combat supplies, general
and technical stores, repair parts, defence stores and commodity
anageieiii.

Provide quality assurance inspectors to the CITMIM and Brown and Root
organizations to assist in the maintenance of the vehicle fleet ot UNAMIR.

Provide a workshop manager for the Brown and Root workshop.

Provide first, second and limited third line inspection, repair and recovery
support to UNAMIR.

Augment medical/general health care support of UNAMIR, in case ot need.

Be prepared to contribute to the first iine transport etfort on orders of the
Force HQ.

Briet the FC on humanitarian assistance operations and probiems as
reported by deployed troops.

Provide advice the UNAMIR Pians Celi concerning UNAMIR operations
1n support of humanitarian assistance.



1il. Arrange tor the security aspects of humanitarian organisations conducting
reliet operations in RWANDA 1n close liaison with UNAMIR Ops Branch.

v. Assist UNDP in coordinating the activities of UN and NGO agencies
operating in RWANDA.

V. Conduct humanitanan recce in all sectors as directed.

%0 Collate data from sector humanitarian representatives and produce
humanitarian reports as directed.

Vil Maintain current data on dispiaced persons and refugees by coordinating
with UN Agencies, NGO and deployed UNAMIR troops and MILOBS.

viil.  Disseminate information concerning human rights abuses to UN human
rights reporters.

1X. Arrange, as directed, for the necessary administration tor the handover of
detainees to the Rwandan authorities to include the presence ot ICRC
officials.

X. Efttect close liaison with UN and NGO agencies.

Xl. Eftect close liaison, as required, with humanitarian representative ot the

Rwandan Government.

Xii. Assist where possible in locating missing Rwandans and foreign nationals
24. Coordinating Instructions.
a. Boundaries - Appendix A - troop depioyment with secior boundaries.
b. ROE - Ret B.  Weapon Readiness Status - State Green all sectors.
C. Information Collection Requirements. The Force Commander's Primary
Information Requirements (PIR) will be distributed weekly or more frequently if
required.

Administration and Logistics

25 ADMIN ORD attached at Appendix B.
Command and Signals
26. Command Structure. See Appendix C. MILOB HQ and CiVPOL H{Q) are to efiect

liaison, coordination and administrative control through discrete channeis. Sector HQ are 1o
report to the Force HQ.




27. Location of Headquarters.

a. UNAMIR Force HQ. KIGALIL
b. Sector 1. KIGALI

C. Sector 2. KIBUNGO.

d. Sector 3. GIKONGORO.

e Sector 4. SHAGASHA.

f Sector 5. NYUNDO.

238. Frequencies and Callsigns.  As issued earlier.

29. Reterence A 1s cancelled.

30. Acknowledge.

Distribution:

External:
Action:

MILOB Gp HQ
NICOY

MALICOY
MALAWICOY
GHANCOY i
GHANCOY 2
INDBATT

FORCE ENGR COY
FORCE SIG COY
NORMED

CMSG

FORCE MP COY
UNCIVPOL

i

G.C.#lousignant
Major General
Force Commander
UNAMIR

Kigali, Rwanda
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APPENDIX B TO
OPORD 22
DATED 22 AUG 95

ADMINISTRATION ORDER

SITUATION

1.

General. As detailed in OPORD 22.

MISSION

2. To administratively support UNAMIR forces providing security assistance and humanitarian

support to participating countries/organisations facilitating the rapid and effective end to the crisis in

Rwanda.

EXECUTION

3. General Outline. Administrative support to UNAMIR 1is to be eftected by a combination
of Integrated Civilian and Military resources. At HQ UNAMIR level the planning and staff
support is to be provided by the staff from the offices of DCOS SP, CISS and FMO.

4. 1st Line Administrative Support. st line administrative support is to be provided trom
within contingent resources commensurate with the size ot each contingent and their role
within UNAMIR.

5. 2nd Line Administrative Support. 2nd line logistic support is to be effected by 95th
Composite Mission Support Group (95 CMSG) and the Brown and Root Services
Contractor (BRSC). Medical support is to be provided by a Norwegian medical company
(NORMED) who, in conjunction with the Unit Medical Station of 95 CMSG will establish a
limited Level Two/Three treatment facility at Trafipro.

6. 3rd and 4th Line Administrative Support. 3rd and 4th Line support, when required, is to
be provided on a contract basis through the offices of the C1SS, CCMC and CPO.

7. Support to Government and Humanitarian Agencies. Ref A requires that where possible

logistic support should be provided to assist humanitarian relief agencies. As UNAMIR
logistic resources are extremely limited the provision of this support will be coordinated and
approved at the highest level. All requests for support of this nature are to be directed to the
HAC who will vet and submit requests to the UHAAG. After UHAAG approval support
requests are to be directed to the appropriate 2nd line agency for tasking.



Support to CIVPOL. The CIVPOL element of UNAMIR is a self supporting organisation
that does not normally draw on UNAMIR Second Line support. Should such support be
required, CIVPOL is to direct all such requests to G4 LOG HQ UNAMIR.

Support to MILOBS. UNAMIR is responsible for providing limited 2nd Line support to
MILOBS within Sector locations. For the purpose of this ADMINORD MILOB GP HQ 1s
considered to be a contingent and all Sectors as sub unit locs of that contingent.

Materiel and Services.

a. Supply.

1. Class 1 (Subsistence). The consumption of Fresh Rations delivered on a
weekly basis is to be the norm for all contingents.

() Combat Rations. Contingents are to be issued a 10 day reserve of
combat rations. Consumption of this reserve is only to occur on order from
HQ UNAMIR. 95 CMSG is to monitor consumption of this reserve and is to
effect auto replen to maintain the 10 days reserve. Contingents requiring

Combat Rations for patrol or routine consumption in accordance with their
mission are to request del of combat rations through SO FOOD HQ
UNAMIR in accordance with current SOP.

(2) Fresh Rations. Fresh rations will be delivered on a weekly basis by
the Civilian Contractor, ESKO direct to company locations. Contingents
should then hold fresh, dry and canned goods at sub-unit level. Contingents
will be provided with sufficient reeter and domestic refrigeration/freezer units
to maintain seven days rations at Coy level and two days at sub-unit level.

(3) Bulk Potable Water. Bulk potable water will be delivered weekly on
the basis of 15 litres per man per day to those contingents that do not have the
capacity to collect potable water within the AOR. Each contingent outside of
Kigali will be allocated 1 x 10, 000 litre water bladder for potable water.
Those contingents within Kigali will be issued sufficient water storage

containers to ensure that sufficient water at the above rate is maintained
between deliveries.

(4) Bottled Water. 10 days reserve of bottled water at the rate of 3 litre
per man per day is to be provided to each contingent. Consumption of this
reserve 1s only to occur on order from HQ UNAMIR. 95 CMSG is to




monitor consumption of this reserve and is to effect auto replen to maintain
the 10 days reserve.

(5) Bulk Non-Potable Water. UNAMIR has limited resources to
provide non potable water outside of Kigali. The provision of non potable

water is a contingent responsibility. Contingents having difficulty securing non
potable water within their AOR are to request Engineer Support.

1i. Class 11 (General Stores, Clothing). The provision of clothing and personal
issue items is a contingent responsibility. UN accoutrements will be provided by 95
CMSG. All other Class 1l items are to be demanded through 95 CMSG utilising the
Q1 system. The procurement of shortfalls of Class Il items is to be effected by 95
CMSG and then subsequently through HQ UNAMIR Supply Control Section and the
Procurement Cell. Req for Class II items can only be made by Unit Log Sup Staft
who have their signatures registered with 95 CMSG

1. Class 111. (Petrols, Qils and Lubricants)

(1) Diesel.

(a)  1st Line Stocks. Contingent stocks are to be maintained at 10
days. 95 CMSG will monitor 1st line usage and maintain stocks at this
level. Contingents less those located in Kigali have been issued with
10,000 Itr steel tanks at Bn HQ/Log Spt Coy locs. This will enable
contingents to conduct gravity feed refuelling of jerry cans and
vehicles.

(b) 2nd Line Stocks. 95 CMSG is to maintain force reserves of
21 days stocks utilising the following facilities:

(ia)  Log Base. Main holding facility. Capacity 160,00 litres
in tanks and 200,000 litres in the bladder.

(1b) SS Kigali Service Station, secondary holding tacility and
main light vehicle refuelling point. Capacity 200,000 litres.

(ic) Trafipro. Secondary light vehicle refuelling point.
Capacity 90,000 litres.

(id) Iveco. Auxiliary capacity of 30,000 ltrs.



v.

(c) Distribution. Distribution will continue to be conducted by 95
CMSG utilising their own and BRSC assets.

2) Gasoline,
(a) 1st Line Stocks.  Contingent stocks are to be maintained at 10

days. 95 CMSG will monitor Ist line usage and maintain stocks at this
level. contingents less those at Kigali have been issued with 10,000 Itrs

steel tanks at coy HQs. This will enable contingents to conduct gravity
tfeed refulling of jerry cans and vehicles

(b) 2nd Line Stocks. Force reserve stocks of 21 days will be
maintained by 95 CMSG. Stocks are to be held at the SS Kigali Service
Station with a Capacity of 70,000 litres.

(3) Jet A-1. Force reserves of at least 28 days stocks and the main issue
point are to be collocated at the airhead (Presidential Hanger). Jet A-1 capacity is
2 x 200,000 litre bladder (although bladders are only filled to 75% capacity to age
of' bladders).

4) Kerosene. 95 CMSG is to maintain one x 10,000 litre bulk storage tank
and some 200 litre drummed stock. Demands are to be made direct to 95 CMSG.

(5 LPG Gas (Propane). LPG Gas is used as cooking fuel. 95 CMSG is to
monitor usage and maintain stock levels as required. Demands are to be made to
95 CMSG.

(0) Oils_and Greases. 95 CMSG is to monitor usage and maintain stock
levels as required. Demands are to be made to 95 CMSG.

Class 1V (Construction and Defence Stores).

(1) Construction Stores. CBMS is responsible for the procurement and issue
of construction items. All demands for these items be forwarded to the BMS
Office in accordance with current SOP.

(2)) Defence Stores. G3 Engr/FEO is the releasing authority for all Defence
Stores. Demands (Q1) are to be forwarded to FEO for endorsement prior to
presentation at 95 CMSG. 95 CMSG is to procure and maintain defence stores
as per Class Il items. Issues to be made in accordance with FEQO directions.




V. Class V (Ammunition).

(1) Contingent Stocks. Contingents are responsible for the procurement and
maintenance of their own national ammunition requirements. Expenditures are to

be recorded in accordance with the form "Ammunition Expended for Operational
Reasons" as detailed in UNAMIR SOP.

(2) Explosives for EOD Tasks. G3 Engr/FEO is the releasing authority for
all explosives for use on EOD tasks. G3 Engr is to liaise with SUMMO for the
procurement of replenishment stocks. 95 CMSG is to receive and store these
items in accordance with G3 Engr direction.

V1. Class V1 (Personal Demand [Canteen] Items Class VI items are a contingentv
responsibility to procure and issue utilising Regimental Funds and national arrangements.
Limited items may be purchased by the Force Welfare Officer for resale to the
contingents. Such purchases and procurement arrangements are at the discretion of the
Force welfare Otficer. UNAMIR has established a PX for use by all UNAMIR personnel
at Trafipro.

Vil Class V11 (Major End ltems). Limited quantities of Class VI1I items are held by
95 CMSG and the CITMM. All demands for Class V11 items are to be forwarded to the
appropriate HQ UNAMIR staft for action. The following lists the staff section
responsible for most items. All other demands for Class VII items are to be passed to the
G4 Log Office at HQ UNAMIR.

(1) Vehicles - CITMM and SO TPT
(2) Generators - OC UNAMIR Generator Section
(3) Communications Equipment - OC UNAMIR Comms Section

4) Major Office Equipment (Fax, Copiers) - OC UNAMIR Comms
Section.

(5) EDP Equipment - CMIS and CLOGO.

viii.  Class VIII.  Contingents are to hold 30 days Class VIII stocks. Force Class
VIl stocks are maintained by 95 CMSG at TRAFIPRO. All demands for Class VI11
items are to be submitted on a 'Request for Supplies' and forwarded to the Class
Manager G4 Med (Medical Br HQ UNAMIR Ph 11116 callsign M94 Channel 4).



Monthly demands will be available for collection by contingents within seven days,
urgent demands immediately. Demands for Humanitarian Class VIII are to be clearly
identified as such and follow the same procedure.

IX. Class 1X (Repair Parts). Class IX items are supplied through two avenues:
Letters of Assist (LOA) and the UNAMIR procurement system.

(1) Letters of Assist. Where an LOA exists between a contingent and its
home nation, repair parts are to be demanded direct to the home nation's
supply system. A copy of the repair parts demand is to be provided to PCIU
and the Procurement Section. Upon receipt of the items, arrangements are to
be made for PCIU to conduct an R&I of the repair parts to allow payment to
be made to the home nation.

(2) UNAMIR Procurement System. Repair parts for UNAMIR owned
equipment and common user items not covered under LOA are to be submitted
to 95 CMSG marked 'For Attention: Repair Parts Commodity Manager'. 95
CMSG is to then staff the request through the UN procurement system.

Miscellaneous.

i Garbage Collection. Within Kigali garbage collection is to be effected by
BRSC. Contingents outside of Kigali are to arrange with their FSA Coordinator to
establish a local contract for collection.

. Infectious Waste Infectious waste from NORMED will be collected by
BRSC and transported to Central Hospital Kigali (CHK) for final disposal by
incineration. Contingents outside of Kigali are to incineratate contaminated dressings
and arrange backloading of syringes through BRSC for final disposal by incineration
at CHK.

il Laundry. CMC in conjunction with BRSC is to establish a laundry service
available to all contingents. Details will be provided once the contract is established.

Transport and Movement.

L Transport.

(1)  lst line transport is provided utilising a combination of COE and UN
owned equipment in accordance with DCOS OPS directives. 2nd line support
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is provided from both 95 CMSG, COE and UN owned equipment using 95
CMSG and BRSC personnel. 3rd and 4th Line transport is provided as
required through CISS, CCMC and CPO resources.

(2) CITMM in conjunction with SO TPT and SO MAINT is responsible
tor the receipt, issue and maint of all UN owned transport assets. Req for
issues are to be made through the office of the CITMM.

(3)  Requests for Ist line transport assistance should be directed to OPS Br
HQ UNAMIR.

(4)  Requests for 2nd line transport support is to be directed to 95 CMSG
less those requests req for contingent rotations.

(5)  Requests for 3rd and 4th Line support are to be directed to SO TPT
HQ UNAMIR.

Movements,. DCOS OPS through G3 PLANS is responsible for planning

and executing contingent withdrawals and rotations. The movement requirements
for both is the responsibility of MCC. Movement Orders for both will be issued by
MCC who will coordinate the provision at all lines of support through 95 CMSG for
the duration of the task. Requests for movement/transport spt affecting contingent
rotations or withdrawals are to be directed to MCC and SO MOV

Maintenance.

Repair.
(1)  The priority of repair 1s as follows:
(a) Priority One - Second line task transport vehicles;
(b) Priority Two - Patrol vehicles;
(c) Priority Three - First line transport vehicles:
(d)  Priority Four - Other equipment.

(2)  First Line Repair. First line repair is the responsibility of contingents.

Repairs beyond the capacity of the first line repair agency are to be referred to



95 CMSG. 95 CMSG is to coordinate the recovery of the damaged equipment
to Kigali where it will be repaired at a second line workshop facility.

(3) Second Line Repair. Second line repair is coordinated by 95 CMSG
N and is carried out by either the CTO Workshop (light vehicles) or the Iveco
Workshop (medium/heavy vehicles).

1. Recovery. Recovery is to be coordinated by 95 CMSG using all available
recovery assets.

(1) First Line Recovery. First line recovery is the responsibility of the
contingent using integral unit resources. Where recovery is beyond the
capacity of the contingent a Recovery Request is to be forwarded to 95
CMSG.

(2) Second Line Recovery. Second line recovery is the responsibility of

95 CMSG and all recovery assets, with the exception of contingent owned
equipment (COE) are to be brigaded with Brown & Root. Request for
recovery support will be coordinated by 95 CMSG using either 95 CMSG or
BRSC resources.

11. Health Support

a. Medical Treatment. [evel One, Two and Three medical support is to be provided as
follows:

1. Level One. The independent companies are to deploy with organic level one
support to ensure a conventional Regimental Aid Post (RAP) capability. As a
minimum this is to include a medical officer, nursing officer, environmental health
assistant and three medical assistants. INDBATT is to continue to maintain its RAP
and provide support to UNAMIR headquarter stafl at the SOALTEE location, while
95 CMSG is to establish a UMS at the TRAFIPRO complex.

1i. Level Two. 95 CMSG in conjunction with NORMED is to establish a level
two/level three facility capable of receiving and holding up to ten patients for five days.

1. Level Three. NORMED is to establish a limited level three facility capable of
initial wound surgery at the TRAFIPRO location. Level three surgical support beyond
the scope of this facility will be provided by civilian hospitals in NAIROBI following air
evacuation from KIGALI. Emergency level three support is currently also available at
NGO sponsored hospitals at CYANGUGU, KIBUYE, GISENYI and RUHENGERI.



Patients treated at these centres are to be evacuated to KIGALI as soon as their
condition permits further movement.

b. Evacuation. CASEVAC is to be conducted using road and AME assets. National
contingents are responsible for all evacuation within their area of responsibility, from point of
injury to level one medical facility, with road ambulance being the normal means.
Independent companies are to maintain a minimum of two ambulance vehicles for this
purpose. AME is to be utilised for daytime evacuation back to NORMED at KIGALI for all
Priority One (immediate) and Priority Two (urgent) casualties. Road evacuation remains the
norm for Priority Three (routine) casualties and night CASEVAC. Evacuation from level one
facilities is to be:

1. Road. 95 CSMG/NORMED are to maintain a minimum of two road
ambulances and crews at the facility location in KIGALI. These ambulances are to be
augmented by the three vehicles held by INDBATT as required and on order of the
FMO. CASEVAC requests are to be transmitted as per HQ UNAMIR SOP and will be
coordinated by Medical Branch.

1. Air. Forward AME is to be provided by utilising the current RW aircraft
supplied by Canadian International and crewed by a medical team from 95 CSMG.
Tactical AME to NAIROBI and strategic AME out of Rwanda, will be managed by
Medical Branch in conjunction with Air Ops staff with all casualty regulation
remaining the responsibility of the FMO. Air assets available for evacuation out of
KIGALI include the UN aircraft (L 100 and Beechcraft 200C), Augmented by the
NAIROBI Flying Doctor Service and the African Air Ambulance, all based in
NAIROBIL

C. Preventive Medicine All national contingents are responsible for field sanitation and
hygiene within their own area of responsibility and are to maintain suflicient health stores for
this purpose. Unit commanders are reminded that this is a command responsibility with
technical advice from their medical representative. Medical branch will provide advice on
appropriate health measures as required and develop the Force health surveillance plan. 95
CMSG is to provide a preventive medicine officer for appointment as the Force Health
Officer.

d. Dental.  NORMED is to establish a dental section in the facility at TRAFIPRO.
Casualties requiring dental treatment are to be evacuated to this dental post. INDBATT are to
be prepared to augment this level two facility on order of the FMO and are to nominate a
dental officer to provide Force dental advice as required.

€. Medical Resupply. Contingents within the mission area are to maintain 30 days
stocks of Class VIL supplies. Force stocks are then to be held and maintained through




TRAFIPRO and issued on a demand basis. Requests for resupply are to be statfed through
the Class manager in Medical Branch (G4 Med Log).

f Blood. 95 CMSG is to maintain a safe supply of blood for transtusion, under the
control of the FMO, with resupply to continue from the Netherlands Red Cross Blood

Transfusion Service.

g. Command and Control. SMO 95 CMSG is appointed as the Force Medical Officer
for the mission in addition to normal duties within the unit. Medical Branch is to be stafted to
include G3 Med Ops, G4 Med Log, FHO and clerical support. The FCT in NAIROBI are to
continue to act as medical liaison officers for the reception and hospitalisation of patients.

h. Holding Policy. The following policy is to apply:

i. Level one - 24 hrs;

1. Level two -72 hrs;

il Level three (KIGALI) - 5 days;

v, Level three (NAIROBI) - 28 days; and

V. Out of the mission area - As determined by the FMO or as coordinated by
national command elements.

1. Health Reports and Returns. Reports, returns and medical SITREP are to be
provided to Medical Branch in accordance with HQ UNAMIR SOP.

1. CASEVAC Requests. All CASEVAC requests are to be submitted to UNAMIR HQ
Ops room (C/S zero on channel 4) using the proforma detaited in UNAMIR SOP.

k. Location of Medical Facilities.

1. Sector 1.
(D) INDBATT Level One facility - KIGALI

(2) 95 CMSG / NORMED Level Three facility trom - KIGALI
TRAFIPRO)

(3) GHANCOY (Trnbunal) limited Level One tacility - KIGALI (Transit
camp)
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11. Sector 2 - GHANBATT COY level One facility - KIBUNGO.
1l Sector 3 - MALICOY Level One facility - GIKONGORO.

v. Sector 4 - MALAWICOY Level One facility - SHAGASHA
V. Sector 5 - NIBATT COY Level One facility - NYUNDO.

Personnel Services.

a. Daily Strength Returns. Daily strength returns are to be submitted daily as per
UNAMIR SOPs.
b. Personnel Allowances. Daily allowances are cross-reterenced to Contingent nominal

rolls. Contingents are to ensure that Gl 1s apprised of changes to nominal rolls and the
authority for change has been recorded through G1/CMPO.

C. Repatriation of Personnel. Prior to the repatriation of personnel other than during
contingent rotations, the Repatriation Form as per Annex A to UNAMIR SOP Part 8 Section
5 must be completed by the individual's commander.

d. Welfare. The Force Welfare Officer (FWO) is responsible for the allocation of
amenities, welfare funds and the purchase of sports and leisure equipment and facilities for
Contingents, and HQ Military Staftf (incl MILOBS). Requests for equipment are to be
directed to the FWO. Contingents rotating or repatriating must return all loan equipment as
advised by FWO and PCIU through the FSA prior to final clearance from the mission.

e Messes and Institutes. Messes and Institutes may be established by Contingents upon
approval of the Force Commander. Strict guidelines on the consumption of alcoholic
beverages as per UNAMIR Policy are to be implemented by Contingent Commanders.

f Out _of Bounds/UNAMIR Curfew. Out of Bounds areas and daily curfew as
appropriate will be notified as determined by the Force Commander.

g Finance. Payment of UN pay and allowances is authorised to be etfected in unit locs.
Queries on financial matters and requests for advances are to be directed to the Chief Financial
officer, HQ UNAMIR.

h. Medals. Requests for medals shall be directed to the G1/CMPO.
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1. Postal. Postal services for military personnel are available through the Force Base
Post Office (FBPO). Contingents may make arrangements to use their own national system.
Mail to Sector HQ locs will be delivered weekly by helicopter. Contingent mail will be
delivered on routine supply runs. Outgoing mail may be forwarded to FBPO on returning
supply convoys.



UNAMIR COMMAND AND CONTROL ANNEX A TO
s UNAMIR SOPs
PART 2
FORCE HQ
|
MILOBGP HQ
SECTOR 1 SECTOR 2 SECTOR 3 SECTOR 4 SECTOR 3

INDBATT GHANCOY 1 MALICOY MALAWICOY NICOY
MILOB MILOB MILOB MILOB MILOB
CIVPOL CIVPOL CIVPOL CIVPOL CIVPOL

GHANCOY 2 ENGRCOY - INDSIGS CMSG HAC MEDCOY

(TRIBUNAL COY)
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UNITED NATIONS NATIONS UNIES L

ASSISTANCE MISSION FOR RWANDA MISSION POUR L'ASSISTANCE AU RWANDA E&h

From: Col W ] Fletcher
DCOS (Sp)

ﬁxm 11109
" To: List A, B, D

File Reference: 4000.1/LOG-57

Date: 29 Aug 95

Subject: UNAMIR MEDAL

S There has been considerable change in the UNAMIR Military Camonmtovnrmm |
three months and I thought it might be of interest to'all UNAMIR personnel to know Iﬁd
~ details of the medal and ribbon we earn during our tour in RWANDA.

b The UNAMIR Medal. There is one standard medallion for all W-
operations except KOREA and UNEF 1. It is a bronze medallion which bears the UN Symbol
on the obverse surmounted by the letters UN and on the reverse the words "IN THE
SERVICE OF PEACE".

3. The UNAMIR Ribbon. The standard ribbon measures 35 mm in width with at the
centre the UN blue supported by white trim. To either side are three distinctive stripes
representing the black of the world famous Rwandan gorillas and volcanic lava, tha p‘md‘

 the local forest vegetation, and the red of the African soil.




UNITED NATIOI owg . |

HIGH COMMISSIONER
FORREFUGEES

NATIONS UNIES

HAUT COMMISSARIAT
POUR LES REFUGIES

Délégation pour le Rwanda Branch Office for Rwanda
Satfax : 00.871.175.4312 Telephone : (250) °
Satfone : 00.871.175.4311 Fax: (250) %;%ms
9 9 AOUT s
HCR/RWA/REP/95/0735

Re: Repatriation of Rwandese refugees from Bujumbura
Dear General Tousignant:

In response to your letter dated 7 August 1995 accompanied
with a copy of UN New York coded cable 2567 and in view of the
fact that UNAMIR will not be in a position to avail an aircraft
to carry out this operation, I would like to inform you %
although it is a rather expensive endeavour, UNHCR decided

charter an aircraft to repatriate some 2,200 refugees
in Bujumbura. The operation will fully start o
e will be approximately five flights a day f ) A

h flight will carry 50 people.

Thank you for your cooperation.

TR M
Rép're@mtathre

General G. C. Tousignant
Commander

., Rwanda
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UNITED NATIONS NATIONS UNIES

ASSISTANCE MISSION FOR RWANDA MISSION POUR L’ASSISTANCE AU RWANDA
UNAMIR - MINUAR .

MCC/WD-440/JM
Al : 14 AUGUST 1995
TO: /g/g'
INFO: nreon merEmo H MM
G3 OPS
FROM
SUBJECT :

REF A: Converse LTCOL Dunn/Jan McMillan of 14 Aug 95.

L. The road movement of the ETHIOBATT vehs and stores
. is to depart Kigali (KGL) on 15 Aug 95 for Dar Es Salaam
- (DAR) . Find attac the proposed route and night stops.

v The MCC rep is directed to submit twice daily
sitreps to HQ UNAMIR, one at approx 0800hrs and the other at
approx 1700hrs. On receipt of the information the MCC is to
.pass all information to the FPM or MP Det Comd KGL. Find
attached the information required.

3. The sitreps are to be directed in the first instance
to MCC however, due to work commitments and the remaining MCC
personnel being required to go into the field there may be
times when the MCC office is unattended.

It is requested that the Duty Offr of the day be
rgpnred to accept the sitreps should the MCC not be manned.
arrival of MCC personnel back into th-e HQ they will contact
the Duty Offr for an update.

5. Your support in this matter is greatly appreciated.

G30F¢

6. ‘ Regards Jan.

cc: FC
CISS
CMOVCON
FPM

ROAD MAP
ROAD ROUTE
LIST OF ITALS IF‘!NIHEHTA

Attached: _ .}.q

A. CONVOY INFO %32:
B.

&

D

E SITREP ol




UNITED NATIONS NATIONS UNTIES
ASSISTANCE MISSION FOR RWANDA MISSION POUR L’ASSISTANCE AU RWANDA

UNAMIR - MINUAR
MCC/AMEND TO 429/JM

13 AUGUST 1995

e TIMINGS 15 AUG 95
a. 1st packet dep KGL 0500hrs
eta night stop 1530hrs
b. 2nd packet dep KGL 0515hrs
eta night stop 1545hrs
& 3rd packet dep KGL 0530hrs
eta night stop 1600hrs
d. 4th packet dep KGL 0545hrs
eta night stop 1615hrs
e. 5th packet dep KGL 0600hrs
eta night stop 1630hrs
f. 6th packet dep KGL 0615hrs
eta night stop 1645hrs
g. 7th packet dep KGL 0630hrs
eta night stdp-l?@uhrs
NB: The estimated timings include 6.5hrs driving + 4hrs
waiting (long halt at the border + short halts)
2. ETA RUSUMO (BORDER) 1st PACKET 0800hrs
2 TIMINGS 16 AUG 95
1st packet dep 0600hrs
eta night stop 1600hrs
2nd packet dep ' 0615hrs
eta night stop 1615hrs
. 3rd packet dep 0630hrs
eta night stop 1630hrs
d. 4th packet dep 0645hrs
eta night stop 1645hrs
e. 5th packet dep 0700hrs
eta night stop 1700hrs
E. 6th packet dep 0715hrs
eta night stop 1715hrs
g. 7th packet dep 0730hrs
eta night stop 1730hrs
NB: The estimated timings include 8hrs driving + 2hrs

waiting (;x Iamg halt f_ﬂtt: halts)

B
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TIMINGS 17 AUG 95
1st packet dep 0600hrs
eta night stop 1400hrs
2nd packet dep 0615hrs
eta night stop 1415hrs
3rd packet dep 0630hrs
eta night stop 1430hrs
4th packet dep 0645hrs
eta night stop 1445hrs
5th packet dep 0700hrs
eta night stop 1500hrs
6th packet dep 0715hrs
eta night stop 1515hrs
7th packet dep 0730hrs
eta night stop 1530hrs
NB: The estimated timings include 6hrs driving + 2hrs
waiting (1 x long halt + short halts)
4. TIMINGS 18 AUG 95
1st packet dep _ 0600hrs
eta night stop 1430hrs :
b. 2nd packet dep 0615hrs
eta night stop 1445hrs
c. 3rd packet dep 0630hrs
eta night stop 1500hrs
d. 4th packet dep 0645hrs
eta night stop 1515hrs
e. 5th packet dep 0700hrs
eta night stop 1530hrs
£. 6th packet dep 0715hrs
eta night stop 1545hrs
g. 7th packet dep ~ 0730hrs
: eta night stop 1600hrs
NB: The estimated timings include 6.5hrs driving + 2hrs
waiting (1 x long halt + short halts)
5. TIMINGS 19 AUG 95
a. 1st packet dep 0600hrs
eta night stop 1430hrs
b. 2nd packet dep 0615hrs
eta night stop 1445hrs
&. 3rd packet dep 0630hrs
eta night stop 1500hrs
d. 4th packet dep 0645hrs
eta night stop 1515hrs
e. 5th packet dep .1 0700hrs
eta night stop 1530hrs
f. 6th packet dep - 0715hrs
eta night stop 1545hrs
g. 7th packet dep . 0730hrs
eta night stop 1600hrs
NB: The éouﬁmd timings i 6.5hrs driving + 2hrs
waiting x long halt + halts) .




TIMINGS 20 AUG 95
a. 1st packet dep 0600hrs
eta night stop 1300hrs
b. 2nd packet dep 0615hrs
eta night stop 1315hrs
¥ 3rd packet dep 0630hrs
eta night stop 1330hrs
e 4th packet dep 0645hrs
eta night stop 1345hrs
e. 5th packet dep 0700hrs
eta night stop 1400hrs
£, 6th packet dep 0715hrs
: eta night stop 1415hrs
g. 7th packet dep 0730hrs
eta night stop 1430hrs
NB: The estimated timings include Shrs driving + 2hrs
waiting (1 x long halt + short halts)
. ROAD ROUTE IS SHOWN ON MAP HANDOUT
8. NIGHT STOPS AND CRITICAL POINTS ARE LISTED ON
9. SPEEDS ARE NOT TO EXCEED 60KM PER HR
10. TIMINGS ARE EST AT AN AVERAGE OF 40KM PER HR
11. THERE IS TO BE NO OVERTAKING QF VEHS, UNLESS
BIREETED TO DO SO BT MCC REP OR MP
12. CWRHA@E%ENSHREAM'VHHSEEBTI@DOW
'CORRECTLY ON COMMERCIAL HIRE TRUCKS
13. CONTRACTORS ARE RESPONSIBLE FOR RECOVERY OF VEHS. IN
CASE OF BREAKDOWN ALL VEHS ARE TO BE RECOVERED FORWARD
14. CONTRACTORS ARE RESPONSIBLE FOR RE?EELLING VEHS. 1IF

VEHS REQUIRE FUEL, REFUELLING IS TO BE ACTIONED AT NIGHT P
LOCS .‘

|
15. MP ESCORT ARE TO CARRY FIRST AID KIT. MCC REP AND
MP ESCORT HAVE A LIST OF HOSPITALS EN ROUTE

16. COMMUNICATIONS IS TO BE MAINTAINED BY VSAT BACK TO
KGL. MCC REP IS TO SUBMIT TWICE DAILY SITREPS TO MCC WHO WILL
THAN PASS INFORMATION TO RELEVANT AUTHORITIES

17. - CONVOY WILL BE CONTROLLED BY MP ESCORT OPERATING ON
SIMPLEX
18. DURING NIGHT STOPS, DVRS OF COMMERCIAL HIRE VEHS nﬂn

NOT TO DEP THE SELECTED STAGING AREAS
3




19. cmnmmmsmmmmmmcmm
OFF LOADING COMMERCIAL VEHS ON ARRIVAL DAR ES SALAAM

20. LONG HALTS SHOULD NOT EXCEED 30 MINS DURATION
21. SHORT HALTS SHOULD NOT EXCEED 10 MINS DURATION
22. NO DRIVERS ARE TO CONSUME ALCOHOL DURING THE CONVOY
23. RELEASE POINT IS THE PORT OF DAR ES SALAAM. DOCK
o>y :
24. ETHIOBATT REAR ARE TO ASSIST WITH THE WASHING
OF VEHS PRIOR -'m ’VEH:EL BEI w
25. THE VESSEL CREW ARE RESPONSIBLE FOR THE
SECURITY/TYING DOWN OF VEHICLES
26. CONVOY IS UNDER COMMAND OF MR ERICH BALL, MCC REP
AND THE MP ESCORT
"
|

DISTRIBUTION \
CISS
CMOVCON
G3 PLANS
CMPO
TVL UNIT
FPM
OTTOMON
MATCO
HAIBEH
MP ESCORT , - ‘ , ; _
MCC CONVOY COMD i : ; A _—
ETHIOBATT REAR PAR'I‘Y'- | 5 R e 4

o = 2
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START POINT KIGALI 3 BWW & ROOT TRANSIT CAMP

CRITICAL POINTS

KIGALI TO RUSUMO - 130 KM  BORDER CROSSING
RUSUMO TO LUSAHANGA 125 KM  NIGHT STOP
(TOTAL 255KM)
DAY 2
LUSAHANGA TO NYAKANAZ 19 KM VEAR LEFT
NYAKANZA TO KAHAMA 194 KM  VEAR RIGHT
KAHAMA TO HOBO 90 KM  VEAR LEFT

KM

HOBO TO NZEGA - 18 NIGHT STOP

(TOTAL 308KM)

DAY 3 .
NZEGE TO SEKENKE 127 KM  VEAR RIGHT
SEKENKE TO SINGIDA 106 KM NIGHT STOP
(TOTAL 233KM)
DAY 4
SINGIDA TO ISSUNA 62 KM VEAR LEFT
- TO MANYONI 50 KM TURN LEFT
ONI TO DODOMA : 138 KM NIGHT STOP
(TOTAL 250KM)
80 KM VA
60 KM VEAR LEFT
AFPTER 10KM TURN RIGHT
GAIRO TO MVOMETO 56 KM VEAR RIGHT
MVOMETO TO MOROGORO 60 KM NIZ=T ~TOP
(TOTAL 256KM)
DAY 6
MOROGORO TO NGERENGERE 84 KM [GHT AHEAD
NGERENGERE TO DAR 109 KM STOP
(TOTAL 193KM) ;
— — _— - — ,r_;;g
TOTAL KM = 1495 KM
RELEASE POINT pmz zakm 3
e N R 4 B e~ -




Location/Name

Dodoma
D~doma Reglonal Hosphtal

Mwanzs
Sengeroma District Hospital

. .
T

"S-.w

xiﬁw”

" ongoji Hospital
Chake Chaxe

Wete Hbspirat
Wete

Zanxibar island
Dole Hosprtal
_:Ddﬁe

Makunduchi Hospital

V. L. Leain Hospk}!?
Zanzibar Clty

Services/Remarks

General medical and surgical services, X-fay, ulirasound, and lineas scanner.

86 beds. General medical and surgical sefvices, cardiac care unit, x-fay, and
labocatory. 25-year-oid multispeciaity hospital. AIDS testing equipment and
satellite center for actenatal care.

350 beds. General medical and surpical services. All basic speciallies are
avallable Intensive care unit, 24-hour emergency room, blood bank, x-ray, and
central pathology laboratory. Univershy training hospital. Considered best
tacllity In Tanzania. Some services may be up to US standards.

400 beds. Ganecal medical and surgical services. Some speclalties are
available.

244 bads. General medical and surgical semeu Some specialties are
available. Rural medical alde training center.

420 beds. General medical and surgical services. All basic speciatties ara
avaliable, laboratory, x-ay, biood bank, intensive care unl, 24-hour emer-
gency room, and phbammacy capabilties. Outpatient wing. National relecral
hospltal. Main paramedical training Tacility. Many expatriate stat!. Ona of the
best hocpitals in Tanzania. Some sarvices may be up to US standaros.

122 peos. General medical and surgical services, laboratory, x-ray, phasmacy.
Outpatient wing. Built in 1914. Hbspna! received European Communny (EC)
funds for remodeling.

30 beds. General medical and minor surgical sefvices, x-ray, and laboratory.
New cortage hospital tacllity with Maternal and Child Healtn (MCH) clinic
anached. wWell bulli; gesigned by the Danish Government.

30 becs. General medical and minol surgical services, x-ray, anc laboratory.
New cotlage hospital facility wah MCH clinic anached. Well built; designed by
the Danish Government.

112 beds. General medical anc surgical services. MCH clinic. Hospital buill in
1923.

92 beds. Tuberculosis ireatment center staftad with 1 physician and 2 nurses.
Able to parform x-rays and sputum analysts.

ical services, x-ray, and laboratory.
attached. Wal! buil; designed by

30 beds. General medical and minor
New cottage hospttal tacility with MCH cl
the Denish Govemment.

30 beds. Ge medical and minor surgical services, x-ray, and taboratory.
New lity with MCH cinic attached. Weil bultt; designed by
the Danish Govemment.

363 beds. General medical and & | basic apecialties are
avaliatie, labocatory, x-ey, Intensive care unit, émargency room, and
pharmacy capabifity. 397 Zanzibast statf and 6 Chinese professionals. 37,000
square meter compiex. One of Tanzanla's better hospitals
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UNITED NATIONS R ¥ NATIONS UNTIES
ASSISTANCE MISSION FOR RWANDA o= MISSION POUR L’ASSISTANCE AU RWANDA
UNAMIR - MINUAR

MCC/WD-435/JM

" , 10 AUGUST 1995
€m0 -\ S
MAJ SICHILIMA '

FPM
JAN MCMILLAN _ //Q

MR W. CLIV
CISS

LTCOL FLETCHER
DCOS SPT

MR K. GLEESON
CMOVCON

SUBJECT: MILIT PP

1, The road convoy movement of ETHIOBATT vehs and _
stores has been amended a number of times due to a number of
outside influences. This has resulted in two convoys moving
through Tanzania concurrently.

2. ETHIOBATT is now due to dep KGL 19 Aug 95. AUSMED
was due to dep KGL 20 Aug 95, this will now need to be delayed
until 22 Aug 95. For CO AS MSF‘thiS is necessary so the MCC
can gain daily sitreps and make any amendments necessary. The
sitreps will advise the following:

conditions of route;
security;

staging areas (night stops) ;
Tanzanian MP spt;

border clearances;
communications;

breakdown etc.

w Qrhod QO oTw

On receipt of the sitreps MCC will then make any
amendments for the second road convoy, which will be AUSMED.

4, For FPM, there will also be a clash of MP spt. 1If
convenient, I would like to meet with'yourﬂglf and the MP Det
Comd KGL at 1230hrs 15 Aug 95 at the MCC office.

o Again MCC regrets any inconvenience caused to any
agencies.

6. Thank you for your support.

7. Regards Jan.

) 74 [
oo wts LI74[K
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UNAMIR-MINUAR

“;‘3 P Ay 1

2h

‘MP COY CO

DFC
CGSs
DCOS SP

FMO é(//”’
G3 E& ns

MA-TO FC
Force PM
12 August 1995

FPM,/00014

X The above mentioned 1local Rwagmae has been in AUSMED
hospital since April 1995. The hospital authorities have treated
him and as you are aware AUSMED team will be leaving the mission
area soon.
in question was the only survivor for 14 April
xmz&ﬁﬁt in NYABISHINGU. A decision has been
that.he be brought to MP COY for pr@tnatiem.wm Monday
t 1995 while other alternatives are being considered.
authorities and Human Rights authorities will be present.

3. Regards.

J SICHIKIMA
Major
Force Provost Marshal
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TO : MALICOY e
FROM : {\ DCOS OPS foc Mos [+1
DATE : 12 AUG 95
SUBJECT : GUARD OF HOTEL LOIRET BUTARE.
i, SENBATT IS BEEING REPATRIATED. THE LAST BATCH LEFT BUTARE
THIS MORNING.
2. UN EQUIPMENTS LEFT TO THE FSA ARE NOT GUARDED.
3. YOU ARE REQUESTED TO SEND A PM‘I‘Q@N TO BUTARE TO ENSURE SAFETY

OF THESE EQUIPMENTS FROM TODAY 1500HRS TO MONDAY 14 AUG 95 AT 0800

HRS.




UNITED NATIONS NATIONS UNIES

ASSISTANCE MISGION IN RWANDA - 'MISSION POUR L'ASSISTANCE AU RWANDA

File: 5000. | (Plans)

To: See Distribution

From:

Date:

Subject: ~ SECTOR COMMANDERS
References:

A FRAGO 18 to OPORDER 20 dated 29 Jun 95

B. Annex A to UNAMIR SOPs Part 2 dated 24 Jul 95

1. Effective 3 Aug 95 the new UNAMIR sectors were adopted as per Reference A.

2 The five sectors are now commanded by the Commanding Officers of the four independent
companies and the one battalion. All references to subsectors by MILOB GP HQ are for internal
administration only. All sector MILOBs are under direct command and control of the formed troop

Commanding Officer.
;o The command and control structure of UNAMIR may be referred to at Reference B.

 List A (less spares)
List B (less spares)
List C (less spares)
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UNAMIR . MINVAR

\ File No 3000.15 (OPS)
To: DISTRIBUTION LI

From: DCOS OPS”

Date: 31 Jul 95

Subject: AMENDMENTS TO FRAGO 18

Reference: A. FRAGO 18 to OPORDER 20 dated 29 Jun 95
' B. 3000.15 (Ops) dated 10 Jul 95

The following amendments are required to Reference A:

a. Paragraph 3. b. iii. to read "GHANBATT tribunal
company will be read{ to move to Kigali by 13 July,
however the move will be conducted on orders of this
HQ.",

Paragraph 8. b. i. to read "Move Tribunal company(-)
to Kigali on orders.", and

Paragraph 25. b. i. to read "Provide signal
detachments at Force HQ, Kibuye and Gitarama, and to
the independent companies at Kibungo, Gikongoro,
Shagasha and Nyundo."

BAck.

~ Distribution

Action
LIST D {less spares)
Info

LIST A {(less spares)
LIST B (less spares)
LIBT E

LIST I

MILOB GP HQ
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UNAMIR MINUAR

MP Coy Cond

Force PM
DCOS
G3 P

DATE: 31 July 1995

Ref:
A. CMCC' letter MCC/MD-368/JM dated 27 July 1995
B. G3 Plans letter 5000.1 dated 28 July 1995

1. This serves to inform you that there is a requirement of 06
MPs and three vehicles to escort contingent equipment from Rwanda
(Kigali) to Tanzania (Dar-es-salaam) The escort is to commence
on 01/02 August 1995. The task is expected to last atleast for
a period of 14 days. The MPs should not carry wpns.

P You are to prepare 06 MPs and 03 vehicles for the task. I
suggest you mix them from all the four countries in your oampany
The following details are required
a. Registration numbers of the three vehicles and their
type.
b. MPs involved, their -
(1) Name
(2) UNID No.
(3) PassPort No.
(4) Nationality

3. Please note that commercial vehicles will be used at the
maximum of 50km/hr due to the heavy loads. Radio communication
will be required.

4. You are further requested to prepare adequate escort
instructions for your MPs which among other details should
include
a. Situation
b. Mission (Task)
c. Route - Not ygﬁ known (start point and release point)
d. Critical Points
e. Action to be taken in case of RTA
f. Action to be taken during halts
qg. Action to be taken when night stopping (Security of
vehicles)
h. Speed limit in the convoy (Vehicles in the convoy NO
Overtaking)
i. Admin arrangements will be co-ordinated by MCC

Regards.
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Resident Coordinator _
United Nations Development Programme
KIGALI

. {8 The increased activities of armed elements in Kigali and
man?awer constraints have necessitated the deployment of a joint
mil tary/01v11 security elements (KK Security Guard) to meet the
security needs of all UN installations in Kigali.

3. Currently one section of INDBATT troops (10 soldiers) and
four security guards of KK Security have been deployed to your
HQ. However, it is currently not possible to provide a 24 hr
military presence in all residences of UN staff in Kigali. In
view of this, your proposal that a rapid response force be
deployed near the city centre, where most crimes by armed
elements against UN personnel have been perpetrated in recent
time has been considered. In addition to providing security to
your HQ, the military 0omponeﬂt of the force deployed there has
the capability to respond quickly to distress calls from UN staff
residing in the area of the city centre.

4. For the mentioned plan to be effective, it is imperative
that you provide this HQ a 4isting'with*ﬁhe following information
on all UN staff residing in Kigali as soon as possible:

a. Name of UN staff/UN Agency.

b. Residential address.

C. Grid Reference of installation/residence (use Kigali
city Map).

d. Description of the facility for recognition purposes.
e. Number of occupants.

£. Quickest route from UNDP HQ to the installation or
residence.

5. In addition to requesting assistance from UNAMIR troops,
also inform your staff that the Gendarmarie could and should be
relied upon in time of need as they are easily accessible and
respond rapidly and decisively when notified.

6. Regarding the proposal that communication between UN

1




lations and UNAMIR OPS m ' ﬁtapushad. UNREO Base
ACR are already on the Force | cy on Ch 8. The
;', n ,7Q€IiQor' will however be i
mming the same frequency into
t UNHCR HQ to facilitate access

mgmwﬂmmxycurlﬂmmzmmimm
‘resolve these security issues to our mutual satisfaction.
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26 April, 1995

Dear General Toutsignant,

Subject:

Further to my letter of 17 April 1995 to Ambassador Khan, I wish
to request you to deploy a rapid response team in this part of Kigali
where we have witnessed the dramatic increase in attacks on residences
and offices.

Backdground

As you are aware from the situation reports, the security
situation throughout: Rwanda, remains fluid and: in some areas of the
country has deteriorated. Recently, there has been a marked increase in
the number of security related incidents involving the offices and the
staff of international organizations. The apparent trend in Kigali
seems to indicate that offices and particularly xresidences of
expatriates have become targets for planned robberies (please see the
attached summary of recent security incidents).

The response to date by Government authorities has been
unsatisfactory by any standards. Continued protests by the
International Community by way of Notes Verbales have proved
ineffective to combat the growing insecurity in Kigali. It seems that

the recent robberies are be .g‘cgrritd out with the knowledge and

complicity of some military personnel.

Options available to the International Community are, for the
moment, very limited. Apart from calling security personnel within
their respective agency, in most cases armed with a radio, do little to
deter armed robbers. Staff may call the UNAMIR Operations Center which
can dispatch unarmed Military Police or the Rapid Reaction Force (RRF).
It should be noted, however, that the RRF members are currently based
near Kigali Airport and in the Alexandria Building near the Industrial
Park, far away from this part of Kigali.

Majoi): General Toutsignant
Forc:: Commander
UNAM'R

RP 445 . KIGALI, RWANDA . TELEPHONE 75381, 76906 . CABLE 22528 UNDP RW . TELEFAX 76263, RWANDA

Lo Y
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The response to requests for emergency assistance from the
Operation Center has so been unsatisfactory. It ‘ranged from "no answer"

. by UNAMIR staff on duty to a long time bhefore RRF members could locate
the scene of accident. .

The majority of the UN and International Community currently are
concentrated in what is known as the city center. For the moment,
Australian contingent are residing in the Kigali Military Academy
located near the city center. We have been advised that the Australian
contingent will depart Rwanda in August and the Military Academy will
be returned to the national military authorities for training. On
occasion, the contingents
have been called on by the International Community to respond to
emergency situations in the c%%y<center.

W

With the departure of the' Indian and Australian Contingents from
their current quarters, the only emergency resources at the disposal of
the International Community in this area are the RRF, MPs who have long
distances to travel and local authorities, who have shown very little
interest in assisting the International Community in emergency
situations. , :

[

. PROPO3AL

In the recent revision of the Security Plan for Rwanda by UNAMIR,
the UNDP Compound has been designated an Assembly and Safe Area. It
also recommended the deployment of an appropriate number of equiped
UNAMIR military personnel in the UNDP Compound. The military team would
be permanently based at the compound and would have the following
responsibilities: ;

= 24 hour security of the UNDP Compound :

- Rapid Response capability to an emergency situation in-Kigali City
Center.

= Communication link to UNAMIR Operations Center, UNREO Base, UNICEF -
Base and UNHCR Base.

The team zould also have a Confidential List of residences.

In a recent Security and Crisis Management Team Meeting held at
UNAMIR Headgquarters, it was agreed.that UNAMIR troops have the overall
security responsibility in Rwanda. It was also agreed that UNAMIR
troops would provide safe areas and the means to eventual evacuation if
necessary. With respect to safe areas, these would be extended and open
to all persons falling under the protection of the UNAMIR mandate
including UN local staff and eligible family members.




in the W Compound wOMAA ROE pnal!{ & moma the dne
.l]t national staff but, may m the tragic lose
the events of April re@aat thaw

'ﬂmﬁ& yum for your smath-tio consideration.

~ Yours sincerely

4 D ---_;'-. ot '-.;m Qﬂig}iu for
Security in Rwanda

- Mr. Benon Sevan,
mh Hedi Annabi, L Africa Bureau, DPKO
. Eduardo Gutierre , UNDP Deputy Security emmt
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01 APRIL 1995

-

Theft at IOM Office:

During the early hours of 1 April 1995, three armed men wearing
military uniforms entered the offices of IOM. Three international
staff members were held a gun point while the office payroll

US $50,000 was robbed. Subsequent to their departure, thieves
locked IOM staff in a nearby room. Office equipment and a small

amount of local currency was also reported stolen.

08 APRIL 1995

Robbery at ICRC Residence:

Between 22:30 and QQ‘#%O ‘hours, three men armed with a AK-47 and a
handgrenade entered the residential compound where 8 ICRC staff
members reside. The robbers stole money and personal effects.

12 APRIL 1995

13 APRIL 1995 S

Attempt of robbery at UNICEF Representative’s residence:

In the early hours of 12 April, at approximately 01:00 hours,
there had been an attempt to steal diesel from the generator
situated by the garage in the garden of the residence. The
watchman heard some noise and drove off the intruder by shouting
and making a lot of noise. ; :

This incident .followed a theft, two days earlier, of several lawn
chairs from the compound. ?ﬁ .

- Attempt of robbery at IOM staff members’ residence:

At 21:40 hours, unidentified individuals forcefully knocked at the
door with the intention of robbing the premises. The alarm was
raised and the would-be robbers were chased away.

14 APRIL 1995

Armed robbery at UNREO jStaff members’ residence:

At 20:35 ,hou_ré,_ five %ian_ came to UNREO staff members residence.
Two of them;were dressed in "RPA like" uniforms and three wore

~civilian clothes. One of them was armed and they robbed tape

recorders, video deck. The intruders requested money but got
nothing. The maid was slightly beaten.
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Mice ¢+ 263

17 April, 1995

As agreed in our 13 April meeting, lwmﬂd_-:pﬁemata_fym.lwmﬂl y deploy
mwmmpmmeW¢m As ukwam%
security plan the UNDP compound has been designated a and a.

%umﬁmy personnel would provide 24 hour security at the compound and ‘have the |
capability to respond, on an emergency basis to residences of International staff.

Given the almost n reports of intruders at expatriates’ residences and the inability of
the local authorities to adequately, I think you will agree that this type of security
measufmomﬁmoxt M'P' sIt is not our intention that that your team act as police

but mﬂm supplement it. 'Local authorities will always be involved.

Upon a.sstgnmm of your staff' to our compéuad my staff will do everything to assist them
in the execution of their duties. .

Look forward to hearing from you astowhwﬂstnmmvermndmtakeupﬁwxmw
mlgxmem

'f .

E@u@ B‘mmhted Qﬂﬁeﬁal for
Security in Rwanda

Ambassador S. Khan
Special Representative
Gﬂhﬁ Secretary Genaral ‘.x

- ‘: -'_“l:- f" Kl
.BP.445 . KIGALI, RWANDA . TELEPHONE 75381, 76906 . CABLE 22528 UNDP RW . TELEFAX 76263, RWANDA
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UPDATE ON KK SECURITY

' SER NO Loc SECURITY PROVIDED BALANCE

I UNDP COMPD ~ 5 PERS NIL

3 IVECO ANNEX 5 PERS NIL

3. IVECO 5 PERS NIL

4. B & R HQ 5 PERS NIL

5. HOTEIL. CHEZ NIL 5 PERS
LANDO

6. UN SERVICE NIL 5 PERS
STATION

The Director of KK Security had promised to provide an additional
14 security personnel on 08 May 95 but has been unable to do so
till date due to shortage of manpower. As of date, Hotel Chez Lando
and the UN Service Station do not have any KK Security

pexacnnel.
!
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INTEROFFICE MEMORANDUM

To: Col. Arp pae: _30 April
DCOS Ops
werersnce: PROC/0009(95)

From: Hugo E. Valdes
Chief Procurement Officer

S

Subject:  Security Requirements in Kigali

L I am writing to you under the authority of and as directed by the Ofﬁcer—m—
Charge of the Administration in respect of the subject matter.

2 You may have by now received a copy of the memorandum dated 29 April 1995
from Mr. G. Briere, CMCO in which he addresses mainly BRSC's requirements for security
and alludes to the overall issue of security in Kigali. For ease of reference enclosed is an
additional copy.

In respect of the overall requirements for security in Kigali, it has been noted
MO am} eh.u ‘ memorandum dated 25 April 1995 (NOTAL) does not include a comprehensive list
e locations in which we are mandated to provide security. Therefore, please contact the
Q-I—C Integrated Support Services so as to ensure that you obtain a list of all United Nations
faﬂﬂmes in Kigali.

© 4, Once in possession of the list, it would be appreciated if you could provide a
comprehensive plan of the security requirements for each location, taking into account that
armed and unarmed guards would be needed in each famh.t'yz except as indicated by BRSC
n otherwise. Your plan should reach this office by n : 1995 so that suitable
contracts are negotiated an awarded with a comnmnmment rlatc for thc pmvmmn of security
guards under an UNAMIR contract not later than 1 June 1995. Meanwhile, arrangements will
be made through BRSC by CMCO in close consultati it

g
N
>
¥
D
PN

P N It is my understanding that the combination of armed guards (UN military
?\pcrsonnel) and unarmed guards (private security companies under contract to UNAMIR) was
mecessary because of unavailability of a sufficient number of UN military personnel to meet

\\ Il requirements. Your written confirmation of this Lmderst,a.ndmg will be greatly appreciated.
()60 .
ce: O-1-C Administration o) memo (.owwwa w WL S
Brc 185 D’M U@’e Al O

s
@ S i JorSC to o
t‘;‘m@@ 0P b @;g

Chief Contracts Unit ‘0‘3 CH




UNITED NATIONS NATIONS UNIES
ASSISTANCE MISSION FOR RWANDA : [ISSION POUR L'ASSISTANCE AU RWANDA

29 April 1995

Yo v, ﬂ,(‘
Mr A. Golo, OIC Adm oS ccessed o §eto

Mr M. Lessanu, A/CISS > 30/ ¥ (34
Mr H. Valdes, CPO
Mr J. Albert, A CILM

rCﬂl Arp, DCOS Ops

Mr. G. Briére, CMCO %"“v

A. CMC memo dated 25 April 95 (NOTAL)
B. Fragmentation Order No 14 dated 27 April 95

Mr J Owens, BRSC PGM

SUBJECT:

15 The issue of security for BRSC personnel and facilitiés has been discussed on
several occasions during the past few days. The requirement was described at ref A.

2. After lengthy discussions with the Military Component I was indicated by
DCOS Ops that the Military Component could not meet entirely our requirement to provide<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>