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U N I T E D N A T I O N S
INTER^OEEICE MEMORANDUM

LC E

AUS-2

EXECUTIVE OFFICE
OF WE SECRETARY-GENERAL

DATE: 2 de agosto 2004

TO: Ms. Catherini Bertini, Undersecretary General for Management

FROM: Jose Luis Machinea, Executive Secretary, ECLAC

SUBJECT: Management nf staffing-,

I refer to your memorandum dated 19 July 2004 on me.ajDpye_sufcje^t_whereby you
inform of the implementation of GA_resp]ution,58/270,

While I fully understand that the purpose of the resolution is to give the Secretary-
General flexibility to utilize post resources to meet changing needs of the Organization as
mandated by its constituency, kindly consider that ECLAC would have serious
difficulties in contributing to the pool of posts to be redeployed. Further reductions in the
ECLAC regular staffing table, even on a temporary basis would seriously jeopardize our
capacity to comply with our mandates.

It should be recalled that ECLAC entered the 1998-1999 biennium with a net reduction
of 30 general service and 14 professional posts. It should also be recalled that while
during 1996-1997 there had been a mandated budget reduction target established at 27
general service and 3 professional posts, this Commission proposed the abolition of
additional posts (9 more professional posts than required) in exchange for general
temporary assistance and consultancy funds which could be used flexibly to respond to
mandates from member states. The recosting procedures applied to non-posts resources
subsequently rendered these resources insufficient with no possibility of identifying
additional savings.

This impact on ECLAC requirements was noted by OIOS inspection at end 2001 as
reflected in the Secretary-General's report on the activities of OIOS (A/56/930 of 23
April 2002). I should especially underscore paragraph 9, which states that "The overall
staffing of ECLAC in all categories reached its peak of 855 posts on 1 January 1990 ...
and then declined each year, until reaching the level
2001, which was 32,4 per cent lower than a decade <
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and expert-staff were reduced from 281 on 1 January 1990 to 221 in June 2001, or by
21.4 per cent,"

5. As regards the regular budget, paragraph 10 of the report acknowledges that "All regular
budget posts w&re reduced by 17.5 per cent: .....The number of Professionals (including
the Director level) decreased from a maximum of 193 in 1 January 1990 to 176 (8.8 per
cent) on 1 January 1991, then increased to 190 on 1 January 1997 and decreased again to
181 in June 2001, which is 6.2 per cent lower than a decade before." This included 13
Dls and 28 P5s. The report goes on to record that nevertheless, the ECLAC workload as
measured by quantifiable outputs increased during the period 1990-2001; and concludes
that "ECLAC managed to produce more with less; even by a conservative estimate, the
volume of implemented outputs increased by at least 40 per cent over the past decade,
while the rtvftrall nnrnplamftnt of staff riflCTP.asftd hy ahnnt nnp. third " (underscoring

added)

6. The situation following the above-mentioned report has not changed; the number of
regular budget Dls and P5s in ECLAC remains the same during the current 2004-2005
biennium; the slight increase in professional posts is explained by the addition of P-2
posts in exchange for local level posts. Additional resources requested in the context of
the past budget submission, duly justified and documented, were not approved. No new
P-5 or D-l posts have been requested consistent with the policy of limiting growth at the
higher levels. Rather, in its constant search for the most efficient use of its resources, as a
matter of policy ECLAC constantly reviews resources vis-a-vis requirements and has
traditionally redeployed posts to priority areas to respond to new mandates and face
changing needs.

7. Bearing in mind this pattern, further reductions in staffing resources would have an
extremely negative impact on the work programme of this Commission, which deals with
issues which have been assigned high priority by the Secretary General and which are part
of the MDGs,

8. As regards the P-5 post identified to become vacant in 2005 through the retirement of its
incumbent, let me stress that this is the only P-5 available to to provide substantive and
administrative support for the implementation of Sub-programme 9 through the Division
of Natural Resources and Infrastructure.

9. This subprogramme is servicing ECLAC Member States to provide technical support to
the reforms that they undertook over the past decade on the management of natural
resources and the provision of infrastructure. This process has been accompanied by a
redefinition of the role of the State and the private sector. This is requiring the design of
new methods of public intervention, especially with regard to developing new regulatory
capabilities in the use of non-renewable resources and the provision of infrastructure.
ECLAC is receiving multiple demands and requests, in addition to the activities included
in the work-programme, for policy advice and for providing technical support to a great
number of intergovernmental conferences as well as technical assistance missions to
countries of the region. In addition, this Division deals with other substantive issues in a
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prominent position on the regional agenda are those relating to energy market integration
and to infrastructure provision which enhances the competitiveness of the region.

10. As discussed with you previously upon my arrival to ECLAC my aim has been to ensure
that each substantive division should have at least one P-S post and in this case this is the
only one available for the Division of Natural Resources and Infrastructure. This division
requires a senior level professional to adequately supervise together with the Director a
sub-programme that deals with policy questions where you need to interact with
ministerial authorities in the areas of energy, telecommunications, transport and
infrastructure and services. This area is particularly important to adequately respond to
the current trends of economic and physical regional integration processes and to
accompany reforms in the regulatory systems for the use and exploitation of mining, oil
and gas resources, telecommunications, electricity, and potable water and sanitation.

11. I truly hope to have your concurrence on the above since we are getting increasing
demands from Member Countries with limited resources. I stand ready for any further
information you may need on this matter.

cc. Deputy Secretary-General
Mr, Halbwachs
Ms, McCreery




