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I I.E. Secretary-General
FCoII Annan
United Nations
New York, N.Y. 10017

Dear Mr. Secretary-General, EXECUTIVE OFFICE
OF THE SECRETARY-GENERAL

On the eve of the opening of the fifty-third session of the United Nations
Commission on Human Rights, we write to raise our urgent concerns regarding recent
changes in U.N. human rights personnel. ~

The resignation of the High Commissioner and the transfer of the U.N. Human
Rights Centre's director to other duties, while temporarily inconvenient in the conlexi of
the forthcoming session of the Commission, create a situation of unprecedented
opportunity. The much-criticized and ailing ; Human Rights Centre now presents itself as a
clean slate. By inaugurating entirely new leadership the United Nations will be able to
give its human rights machinery a much-needed overhaul.
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Tn the hope that you will use this unique situation to its full potential, we are
taking the liberty of offering some thoughts on the matter of the new appointments.

The vacancy created by the resignation of the High Commissioner has prompted
numerous demarches from governments and has started negotiations within some
regional groups designed to put forward favored candidates. Human Rights Watch urges
you to resist these political pressures and to make your choice of the next High
Commissioner for Human Rights with the candidate's qualifications solely in mind.

Based upon the lessons learned during the tenure of the first United Nations High
Commissioner on Human Rights, we believe that the criteria for any serious candidate
should include the following:

• The candidate should have a solid background in human rights, including
practical experience in human rights monitoring and field operations. The
protection and promotion of human rights has become a profession. The leader
of the U.N. human rights activities should be well versed in the practical skills
that this profession has developed.

• The candidate should have the personal capacity to demonstrate moral leadership
and the ability and willingness to confront gross human rights abusers publicly
wl\en necessary.
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• The candidate should have attained a reputation within the international community as a
leader of stature, commensurate with the importance of human rights within the U.N.
Charter.

We realize that individuals fulfilling these criteria are rare, yet we firmly believe that
several strong candidates can be identified quickly. We thus urge you to initiate an active search
for candidates, rather than relying on political groups to put forward their choices.

We also urge you to employ similar criteria when you replace the temporary administrator
of the Human Rights Centre hi Geneva with an appropriate permanent director The appointment
of a suitable permanent director of the Centre is particularly important because the restructuring
process of the Centre, initiated by the High Commissioner, was arrested mid-flight by his
departure, leaving many staff members without clearly defined future roles. Failure to address this
situation with an appointment of a dkector with an extensive experience in and commitment to the
human rights field issues would lead to further efficiency and morale problems in the Centre.
Given past problems of coordination between the High Commissioner and the Centre's director,
we would recommend giving the new High Commissioner a say in the appointment of such an
important deputy.

Finally, we would like to reiterate our earlier call for an appointment of a high-level
official, of the rank of Assistant Secretary General, to head the office of the High Commissioner in
New York. We are extremely encouraged by the inclusion of the High Commissioner for Human
Rights in your Policy Coordinating Group and by your recent statement emphasizing that you
consider human rights to be integral part of all four principal areas of U.N. activities. To
implement this important vision and to enjoy the practical benefits of the integration of human
rights information and analysis into all major U.N. activities., the High Commissioner should have
a permanent representative of appropriate stature to participate in policy deliberations at The
United Nations in New York.

Sincerely,

Kenneth Rod Joanna Weschler
Executive Director U.N. Representative

cc: Mr. Shashi Tharoor




