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Note to the Deputy Secretary-General

POST-CONFLICT PEACE-BUILDING

I have asked Dame Margaret Anstee to advise my Department on the
implementation of DP A's role as focal point for post-conflict peace-building. I am
attaching her terms of reference for your information.

In this context, I should be most grateful if you would find the tune to meet with ^
Dame Margaret who will be in New York from Monday, 21 September to Wednesday,
23 September inclusive. My office will contact yours before the end of the week in order
to follow up.

I realize how busy next week is going to be. But this is a good cause.

Kieran Prendergast
16 September 1998



Terms of Reference

STRENGTHENING THE ROLE OF DPA AS FOCAL POINT FOR
POST-CONFLICT PEACE-BUILDING

A. Mandate

In his report to the General Assembly of July 1997 entitled "Renewing the United
Nations - A Programme for Reform", the Secretary-General designated DPA as the focal
point within the United Nations for post-conflict peace-building:

"Action 5; With immediate effect, the Department of Political
Affairs, in its capacity as current convenor of the Executive
Committee on Peace and Security, will be the focal point within
the United Nations for post-conflict peace-building. The
Executive Committee on Peace and Security, in collaboration
with other executive committees as appropriate, will be
responsible for the design and implementation of post-conflict
peace-building initiatives, including the definition of objectives,
criteria and operational guidelines for post-conflict peace-
building by the organizations of the United Nations system."

B. Objectives

• To present specific recommendations to the Under-Secretary-General for Political
Affairs on how DPA's role as focal point can be implemented in its day-to-day
work, at all levels of the Department. In this context, to examine what changes
may be necessary in DPA's current organizational structure and what additional
resources it may need to strengthen its overall capacity for post-conflict peace-
building;

• To recommend what arrangements are necessary, at headquarters and in the field,
to enable the Secretary-General, acting through DPA, to exercise the necessary
political leadership and ensure that the UN programmes, funds, offices and
agencies which are active in the field, work in concert to achieve the same post-
conflict peace-building goals, within the framework of their existing mandates,
lines of authority and funding arrangements.



To examine how DP A, as convenor of the Executive Committee for Peace and
Security (ECPS), can promote collaboration with other Executive Committees in
the design and implementation of post-conflict peace-building initiatives, including
the definition of objectives, criteria and operational guidelines for post-conflict
peace-building by organizations of the United Nations system;

On the basis of the above, to develop appropriate criteria and guidelines for DPA's
future involvement in post-conflict peace-building and identify immediate steps to
be taken m this direction.
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