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It~ 1. Please find attached the Umoja deployment scorecard reflecting current status of 
preparedness of Cluster 4 entities, for your review. 

2. Brief notes on the risks and actions for items in ' red' are also attached. Since the 
scorecard of 18 August, which should be viewed together with the current scorecard, 
tremendous progress has been made and most entities are now showing 'yellow' rather 
than ' red' indicators. 

3. This is a reflection of the tremendous efforts of deployment teams in all Cluster 4 
en_tities, <mci I am particularly h_eartened by the progress in New York over the past 
weeks. The continuous efforts made by members ofUmoja team, process owners, 
Deployment Groups and administrative units concerned are highly commended. 

4. Serious concerns remain, however, about future activities leading up to 
deployment, and the quality of the data that will be revealed in the next 2 weeks of Dress 
Rehearsal. Together with expanded Umoja team, I am actively working to close the gaps 
and am monitoring the situation closely. I am available to discuss at your convenience. 
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Distrib~tion list 

Mr. Maged Abdelaziz, Special Adviser of the Secretary-General on Africa 
Mr. Gyan Chandra Acharya, High Representative for the Least Developed Countries, 

Landlocked Developing Countries and Small Island Developing States 

Mr. Zeid Ra'ad AI Hussein, United Nations High Commissioner for Human Rights 

Mr. Sergio Arvizu, Chief Executive Officer, United Nations Joint Staff Pension Fund 
Mr. Johnston S. Barkat, United Nations Ombudsman and Head of Ombudsman and 

Mediation Services 
Mr. Christian Friis Bach, Executive Secretary, United Nations Economic Commission 

for Europe 
Ms. Zainab Hawa Bangura, Special Representative of the Secretary-General on 

Sexual Violence in Conflict 
Ms. Monique Barbut, Executive Secretary, United Nations Convention to Combat 

Desertification 
Ms. Alicia Barcena, Executive Secretary, United Nations Economic Commission for 

Latin America and the Caribbean 
Mr. Peter Drennan, Under-Secretary-General for Safety and Security 
Mr. Yury Fedotov, Director-General, United Nations Office at Vienna, 

Executive Director, United Nations Office on Drugs and Crime 
Mr. Jeffrey D. Feltman, Under-Secretary-General for Political Affairs 
Mr. Oscar Fernandez-Taranco, Assistant Secretary-General for Peace building Support 
Ms. Christiana Figueres, Executive Secretary, United Nations Framework Convention on 

Climate Change 
Ms. Cristin~ Gallach, Under-Secretary-General for Public Information 

. Mr. Tegegnework Gettu, Under-Secretary-General for General Assembly and 
Conference Management 

Ms. Arancha Gonzalez, Executive Director, International Trade Centre 
Mr. John Hocking, Registrar, United Nations International Criminal Tribunal for the 

former Yugoslavia 
Mr. Atul Khare, Under-Secretary-General for Field Support 
Mr. Kim Won-sao, Under-Secretary-General, Acting High Representative for 

Disarmament Affairs 
Ms. Rima Khalaf, Executive Secretary, United Nations Economic and Social 

Commission for Western Asia 
Mr. Mukhisa Kituyi, Secretary-General, United Nations Conference on Trade and 

Development 
Mr. Jean-Paul Laborde, Executive Director, Counter-Terrorism Executive Directorate 
Mr. Herve Ladsous, Under-Secretary-General for Peacekeeping Operations 
Ms. Carman L. Lapointe, Under-Secretary-General for Internal Oversight Services 
Mr. Carlos Lopes, Executive Secretary, United Nations Economic Commission for 

Africa 
Ms. Susana Malcorra, Chef de Cabinet, Executive Office ofth~ Secretary-General 
Mr. Heile Menkerios, Under-Secretary-General, United Nation Office to the African 

Union 
Mr. Michael Moller, Director-General, United Nations Office at Geneva 
Mr. Kingston Rhodes, Chairman, International Civil Service Commission 
Mr. Miguel de Serpa Soares, Under-Secretary-General for Legal Affairs and United 

Nations Legal Counsel 
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Ms. Cindy J. Smith, Director, United Nations Interregional Crime and Justice 
Research Institute 

Ms. Margareta Wahlstrom, Special Representative of the Secretary-General for 
Disaster Risk Reduction 

Mr. Wu Hongbo, Under-Secretary-General for Economic and Social Affairs 
Ms. Leila Zerrougui, Special Representative of the Secretary-General for Children and 
Armed Conflict 
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Please see the attached note to the Secretary-General from Mr. Yukio Takasu, Under-Secretary-General 
for Management, with accompanying document. 

------------------------------
Remeshan Chandroth 
Personal Assistant to the Under-Secretary-General 
Department of Management 
Tel: +1 212.963.4369 
Fax: +1 212.963.8424 
Room S-3219 
chandrothr@un.org 
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C4 Hub/Entity Status 

HQ Group 

Geneva Group 

Vienna Group 

ECA 

ESCWA 

ECLAC 

DFS Field Missions (UEl) 

UNOAU (UEl +Foundation) 

DM(POs) 

Explanation 

Red Q-Gate 7 indicators present ongoing risk to Dress Rehearsal quality and schedule 

Red Q-Gate 7 indicators present ongoing risk to Dress Rehearsal quality and schedule 

Red Q-Gate 7 indicators present ongoing risk to Dress Rehearsal quality and schedule 

Red Q-Gate 7 indicators present ongoing risk to Dress Rehearsal quality and schedule 

Delayed submission of Delivery Address post-load validation for Dress Rehearsal (due 1 Sept} 
Red Q-Gate 7 indicators present ongoing risk to Dress Rehearsal quality and schedule 

Red Q-Gate 7 indicators present ongoing risk to Dress Rehearsal quality and schedule 

• Resources required to be co-located with Umoja team not all in place or according to required 
schedule 
• Grants & Projects Master Data Loads in Dress Rehearsal are 4 days behind 
• All Process Owners: Delayed approval and feedback of final UAM submissions 



Hub/Entity 

New York Group 

Geneva Group 

Vienna Group 

ECA 

ESCWA 

ECLAC 

DM/Umoja and 
Process Owners 

Sub-Entity 

HOG and all 
client entities 

Geneva Group 
and all client 
entities 

UNOV, UNODC, 
UNICRI 

ECA 

ESCWA 

ECLAC 

Umoja 

Process Owners 

Talking Points 

• Late Dress Rehearsal submissions of Equipment, Assets, and Intangible Assets by 1 week will likely 
cause downstream delays in Dress Rehearsal schedule. 

• Late submissions in Services Delivery of Activity Types (Object C0020), Activity Type Rates {Object 
C0021), and Work Center Master (Object C0129) causing subsequent missed Dress Rehearsal 
deadlines to finalize data for Umoja team and OPPBA. 

• Red indicators in Q-Gate 7 create uncertainty for the Dress Rehearsal quality and schedule for 
Transactional data loads. 

• Red indicators in Q-Gate 7 create uncertainty for the Dress Rehearsal quality and schedule for 
Transactional data loads. 

• Red indicators in Q-Gate 7 create uncertainty for the Dress Rehearsal quality and schedule for 
Transactional data loads. 

• Red indicators in Q-Gate 7 create uncertainty for the Dress Rehearsal quality and schedule for 
Transactional data loads. 

• Red indicators in Q-Gate 7 create uncertainty for the Dress Rehearsal quality and schedule for 
Transactional data loads. 

• Red indicators in Q-Gate 7 create uncertainty for the Dress Rehearsal quality and schedule for 
Transactional data loads. 

• Not all required co-located resources are in place. Many who have arrived or been promised do 
not align with the required schedule, placing higher risk on preparedness for Dress Rehearsal and 
Cutover. 

• Grants & Projects Master Data Loads in Dress Rehearsal are tracking 4 days behind. This delay will 
have downstream implications for creation of Crosswalks and Transactional Data Loads. 

• All Process Owners: Finalise approval & guidance of User Access Mapping submissions. PO-HR 
and DFS must resolve mapping of HR Partner Role. 

• PO-Finance/OCSS: Must continue to resolve ongoing challenges with Assets for New York. 


