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OVER 19 (X10 PEOPLE BACK HOME

KIGALI, RWANDA -- The consolidated effort by the United Nations,

Non-Government Organisations (NGO) and the Rwandan Government to bring

displaced people back to their homes is continuing to show success. In its ¿rst

month, Operation "RETOUR" has managed the safe transport of over 19 000

people to their communes of origins.

Operation "RETOUR" was of¿cially laimched in late December 1994 by

the Special Representative to the Secretary General for Rwanda, Mr. Shaharyar

Khan, after a long, detailed and careful planning process. This consolidated
approach aims at offering to hundreds of thousands of displaced Rwandans an
altemative to the life in camps. Those who wish to go back home are provided
with the basic tools, support and aid which they require to resume a normal life
back in their home villages. m¿

The dissolving of the displaced person camps in south western Rwanda
currently under way, is the ¿rst step in settling the humamtarian problem Wh1Ch QQS
has been overshadowing the country. Displaced persons in camps are routinely

subjected to mischievous misinformation by those who oppose the normalisation

process presently taking place in the country. Displaced Rwandans now have the

freedom to choose. After spending months in camps, they can safely travel back to

their home communes and ¿nally regain their dignity by rebuilding their lives and

their country.
_ 39 _

Note to editors: For more information, plse contact the UNAMIR military

public affairs officer, Capt S. Grenier in Kigali at (212) 963-9906 ext

1 1 124.
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- OPERATION RETOUR - WEEKLY REPORT
1a

, PERIOD 16 TO 22 JANUARY 1995 id f’

SUMMARY

Numbers of internally displaced people (IDPs) transported under Operation Retour increased.
No major security incidents were reported. Open Relief Centres appeared to function
relatively well. The information campaign was intensi¿ed, with visits and leaÀet drops. The
former appear to have increased the IDPs' willingness to return to their homes.

NUMBERS

During the reporting period 6221 [DPs were transported from camps under Operation Retour.
This represents an increase of. 4211 on the previous week. The daily totals were as follows:

16 Jan - 1291 19 Jan 1949 22 Jan - Simday (nil)
17 Jan - 575 20 Jan 1353
18 Jan - 825 21 Jan 228 .

Cyanika camp is fast reducing in size: it is hoped that this will be the ¿rst major camp to
empty l1I1d61' Operation Retour. ‘

There are imcon¿rmed reports of many people walking from the camps to their homes during
the reporting period, particularly from Cyanika and Rukondo camps. It was con¿nned that
some others have walked from Cyanika camp to southem camps, notably Ndago, Munini and
Kamana. The intention often stated is to continue to Bunmdi.

The total number of internally displaced people moved under Operation Retour since the
operation began on 29 December 1994 now stands at 14846.

TRANSPORT

Transport was focused on the Cyanika, Rukondo and Kibeho camps, with some trucks also
provided to the smaller Maheresho camp on 2 days during the reporting period.

Transport from Kibeho was suspended on 18 January pending a decision on whether to
vaccinate the Zcamp population against meningitis. An alternative response to the meningitis
cases was decided on by the Ministry of Health, allowing transport from Kibeho to resume on
19 January.



K
Security liaison between RPA and UNAMIR continued to improve, resulting in a reduction in
the number of RPA roadblocks. No major security incidents were recorded.

SECURITY

OPEN RELIEF CENTRES (ORCs)

Eleven out of a planned thirteen ORCs are open in communes receiving the largest numbers
of returning IDPs. Open ORCs are at Runyinya, Gishamvu, Nyakizu, Kigembe, Ntyazo
(Butare prefecture); Ntongwe and Kigoma (Gitarama prefecture - facilities still to be
completed); Kanzenze, Gashoia, Ngenda (Kigali Rural prefecture); and Sake À¿bungo
prefecture). ORCs yet to open are planned for Masango and Murarna (Gitarama prefecture).

Few problems are reported. ORCs vary in the services that they provide; all provide a
presence designed to build the con¿dence of returning IDPs.

INFORMATION CAMPAIGN

The information campaign is central to increasing the con¿dence of IDPs to return home. It
continued to be strengthened.

During the reporting period visits were organised between camps and communes. IDPs
currently living in camps were enabled to visit their home areas. Local of¿cials were assisted
to visit camps to encourage people to go home.

LeaÀets and loud hailers were used to inform camp populations of visits and transport
arrangements. l

COORDINATION

Most day-to-day organisation of Operation Retour takes place on the ground in Butare and
Gikongoro. Since 12 January, however, overall coordination has been from the Integrated
Operations Centre (IOC), located in the Ministry of Rehabilitation and Social Reintegration
(MINIREISO) in Kigali. '

The IOC is designed as a centre in which the govemment and the humanitarian community,
both local and intemational, can coordinate the safe and speedy retum of IDPs. It provides a
focus for discussion, decision and action for all concerned Ministries, UN agencies and NGOs
as well as UNAMIR and the RPA. MINIREISO has the lead role. Development of the IOC’s
personnel, communications, procedures and physical of¿ces continues alongside the
coordination of Operation Retour.
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PLAN To enmn ran

cnnsrnur ELEMENT molu Hanna AND NDAGA DP CAMPS

Nlission i

l. ‘Io clear the criniinal elarnentirom and Nrlagto DP camps in order to establish a
seuidty Ei¿"ll’Gl'lm&nt which will encom'age'DI'Io'p&tÀiition.

Eaeoition '
2. UNAMIR will conciwt a cordon and smrcrh operation in czoope.-ration with -
the RFA, 'f'Ii)iEAlJI!t1:ali.0ns willifocin-thoemnon. SevenUPHME Gnmpmies wÀtoonduut the
search. 5&3; searchwill l!_|_n qunitumd oorwtureiiÀyliy ll UNAMIR caqpmies

A single company will but-riser-ma at Ndago as 4 blocking force.
A. two-ÀraeqpllÀmn angport/reserve will be located at-Kibelto. A preliminary operation to
inuease in the camps will lie conducted during the planning period.

GtroupÀrg and Tasks

3. iiitltliig General grouping is as follows:

.1. mm: HQ - no UNAMIR;
b. Remaining OPCON:

<1) h1fBn(-)-WweÀrlmanies; "F-*‘l-~“-=‘"*~i ' Y°"" H“
(2) mtBn (-) - two wmnmies; 7°“ E‘ ‘ W"

- I (3) InfBn (-)-two companies; C~l"‘°""J°"‘)J— . 7* ‘M

(4) Two independent in¿nity companies; Clurd /1 '2-°-'\"-"" (9-“MI

(5) One indeperidunt hÀantry company (-) - two platoons; mt UN i"-~= 7;»: 4-re
(rs; 20xMILOBTe§m:; 3444- M E “WU ”"""’~"‘1'
(7) MP Coy (-); -
to m==i<= element app; Q“-
t9) CIMIW Qlwimroau mvto
(9) CIVPOL Dew:-‘lilnerit; ‘ -.

(ll) UNAgencyD=fR01ltil_a4\1tt_(UNHCR UNR'HDJhntlnRights Commission) '

(12) Interpreter De=tadll'1ilm1(30pei's). C..i..o ls 11-Jq. cw t ch»: -
b. .l.nCooperation: _

""!—=1 1*? 1. _ _|".L
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(1) Tw0RPABn; C“? 3; ii’-(lei/;q‘=C_ "Q" Dw Q‘,
.(2) 30xRPAliaisonteams. -

. \ tyne /IA.B\_i"V~\ Slew \"°" -”(“'h"""-4. Tasks:

8.. UNANIIR clement:
L

(1) Establidrpralinllriarypressiircehitlreriuups; .-»~ ‘$1

(2) Coordinate the Operation; ‘ W6 :‘t'M"I,,'”,»,,
(3) Secure FUP; S-‘""'P '
(4) Clear company objectives;

(5) Arrest criminals;
0 (6) Coii¿scate unauthorised weapons, eqri-l;p;a.sm and stores;

(7) Provide blocking force;

(3') Route m¿ldng/ira¿c control;

(9) Establish, secure and man detainee screening-/‘hol¿ig facility;
(19) Augmsnt 1st line transport resources to transport troops, detainees, rations
amlwater;

(1 I) Trent and. evacuate casualties;

(12) Conduct medical screenhg of detainees;

(13) Conduct liaison and monitor proceeding; '

(14) Maintain post operationptesenee in the camps.
h. RPA bleinent:

U <1;
(2) Arrest and disarm t‘-9i‘.‘apae&;

(3) 1'*I'0vi¢T°"!iii#°I1 "W111; I
(4) criminal!/'W_Àited persons;

(5) ¿mluei seruenisgprooess lmder UN
(6) 5506011 detainees to designated detention minty.

(7) Pr°'#5d¢1>0It °‘P6Il;ti<1h F¿¿Àtity. ' '-
5-

a. ¿ning:

(I)

Cordon camps;

__ ..|-I-i-'1“-nil:-l'l'.1‘:--IIII-- ‘ " '



(a) 'D Day - 14 Dec 94 - Op commences;

(b) D-1 - Move to blocking/cordon positions/FUP;

(c) D-2 - Move to assy area;

(d) D-3- Coy comd O Gp; ,

(e) D-4 - Coy level recon;

(I) D-5 - DFC/Bn Comd recon;

(g) D-6 - FC O Gp; ‘

(h) D-7 - FC approval of OPORD;

(i) D-8 - Spt plans complete;

(j) D-9 - FC approval of outline plan;

(k) D-10 - Staff guidance on outline concept.

(2) Operational:

(a) H-3hrs - Cordon in position;

(b) H-1hr - FUP secure;

(c) H-30 - Occupy FUP/blocking force in position;

(d) H Hr - lst light D Day;

(e) H + 3hrs - Holding/screening facility established;

(t) L Hr - H + 48.

b. Control measures (indicative only):

(1) Boundaries, objectives, report lines - see overlay;

(2) Routes - Green (primary), red (secondary);

(3) Axis of search - Main road Kibeho/Ndago.

Administration and Logistics

6. QenLl Adrninord to be issued seperately by 10 Dec.

7. Key Factors The exact timing of D Day will be largely dependant on the logistic capacity
to support the operation;.

a. Transport capacity; I ‘

(1) Requirement to deploy approx 1200 pers plus stores and equipment.

b. Requirement for dumping (defence stores, general stores, rations and water) at
Butare should be considered;



c.

Command an

Aeromedivac (estb LZ).

d Signals
7. Location ofHQ. Tac HQ - Kibeho (see overlay);

8. Control One C&C helo is to be dedicated to Tac HQ.

9. Communications '

a.

b.

c.

10. Liaison

3.

Spt plan to be developed; ;

Frequencies and Callsigns - CEOI for the operation to be issued

Loan of 2 x Motorola and spare batteries to RPA BHQ

CLO to develop liaison support plan (Annex ?).

r

I
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RETURN OF SON LDR JANIUREK TO RWANDA

1. Sqn Ldr J A Janiurek was recently posted back to the UK at the end of his three month UN
tour with UNAMIR. HQ UNAMIR has now requested that he be returned to Rwanda. This
minute seeks to secure his services for a further short, critical period in a project in which he was
a major player.

2. As well as his primary duty as SO2 G3 Air in HQ UNAMIR, Sqn Ldr Janiurek became
involved in a secondary duty, which latterly consumed much of his time. This was to be
effectively 21C to Lt Col Mullarkey, the British Officer responsible for Op RETOUR.

3. Op RETOUR is the combined Government of Rwanda/United Nations strategic plan to restore
Rwanda's infrastructure, the nub of which is the return of the bulk of Rwanda's 2.6 million
refugees and Internally Displaced Persons (IDPs), to their homes. The operation was conceived
by Lt Col Mullarkey who has further been given the responsibility of implementing it. Planning
started in early November and the operation cormnenced on 29 December 1994.

4. The Operation is progressing well and there is a slow building of momentum. To date, some
20,000 IDPs have been moved from the camps, and the plan is in a fragile state. Principal
problem areas are at Government/UN interface level, in the political and organisational
dimensions, and in the information campaign which seeks to encourage the people to leave the
camps through con¿dence building.

5. On the U'NAl\/HR staff of the operation, there are particular skill areas which are incomplete.
These lie particularly in the analysis and coordination functions, an area in which Sqn Ldr Janiurek
proved to be particularly adept. The requirement is to advocate a range of complex solutions
within a coordinated framework, frequently with little preparation time. Inevitably this involves a
thorough understanding of the Operation and the agility to put numerous component ideas into
practical effect, with very litle direction.

6. This process is personality driven and requires a very high level of commitment. Further it
utilises a network of contacts throughout Govemment Ministries, UN Agencies and Non-
Governmental Organisations. Sqn Ldr Janiurek had developed this network to a considerable
extent; his departure has lelt a gap in the "corporate memory", particularly involving the genesis
of the operation.

7. It is understood that Sqn Ldr Janiurek would be available immediately to assist in Op
RETOUR. The requirement would be for a short deployment, in order to improve his functional
area in the short term, and then to hand over to a suitable successor. A month would probably be
sufficient, but given that Lt Col Mullarkey and Capt Moorhouse are leaving on 6 Mar 95, this
might also be an appropriate moment for Sqn Ldr Janiurek to leave.

8. Because of the importance of this task, HQ UNAMIR has agreed to fund travel and other
expenses. Sqn Ldr Janiurek would be established in the SO2 G3 Plans post in HQ UNAMIR.

9. This is a high pro¿le appointment which demonstrates again the high value work which British
officers have contributed to UNAMIR. As it will have further positive effects on the Britishb
image in Rwanda, at very little cost, and because of the short duration involved in the deployment,
it is recommended t at the UK accede to this UNAMIR request.
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From: DCOS OPS File No: 3000.15/1(Ops)

TO: TAC HQ BUTARE
SECTOR 4A(N)
SECTOR 4A(S)
ZAHBATT
UNREO KIGALI
IOC CELL
FORCE PAO

Date: 20 JAN 95
Subject: 9P RETOUR INFO CAMPAIGN "§¿ /Z/57f
1. In support of Op Retour, UNAMIR has accepted to coord the
vocal and print part of the current info campaign. Force PAO will
be in-charge of the campaign.

2. Zambatt will provide two Public Relations mobile teams for
this op. Each team will comprise of the following:

a. One light veh.

b. One driver.

c. One Co—driver.

d. Two armed escorts.

e. One/two interpreters (to be provided by UNREO/IOC).

3. One of the two co-drivers will be a senior NCO to lead the
two PR teams and coord their activities. Each team will have an
interpreter who will use loud hailers to read messages to the
DPs. The messages will be prepared by the Force PAO and forwarded
to Tac HQ Butare and Zambatt.

4. This campaign will commence on 23 Jan 95 and will last for
a period of four weeks. The PR teams are requested to draw four
loud hailers with spare batteries from Tac HQ Butare by 22 Jan
95.

5. Both the PR teams will be present at Gikongoro landing zone
at 0730 hrs on 23 Jan 95 to receive a briefing from the Force PAO
after which they will move to the camps and commence the op.

6. Acknowledge.

<<@ >9/\\3
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N A'FI()PJS LIPIIIES
ISSION POUR L'ASSISTANCE AU RWANDA

UlqI'FEiD PIA.TllDPJS

To: SRSG, FC W (§%\\ %"1

From: Force PM/SO2 G1 isc e Q/PI‘

Info: DFC, COS, _ , s€U Sp?“
UN HR FOR (on copy each for Mr Assaied and Team

Le der Gikongoro)

-:‘p§@ *e3§¥2'“"_

FMO ( would be grateful for your comment on the
credibility of the change in numbers
reported at paragraph 4b.) _

:\\“JDate: 19 Jan 95 V in
' T
\File: FPM/5 ._ _p H

mSubject: QPERATION HOPE. — 5TH REPORT _ON THEW HANDLING OF
DETAINEES BY RWANDAN CIVIL AUTHORITIEQ

1. Today, in the company of an HRFOR field officer (Miss Stacey
White) and an interpreter, I visited Mr Aloys Havugiyaremye, the
Public Prosecutor in Gikongoro Prison and discussed the 44 people
taken into detention by UNAMIR during Op HOPE. I learnt that one
of the detainees (together with a prisoner not connected with
HOPE) escaped from custody on 11 Jan: the HRFOR officer was
already aware of the escape - although not that it had included
a HOPE detainee; there is no reason to suppose that there is
anything sinister in our loss of contact with this individual.
The other 43 detainees are all still held in Gikongoro Prison.

2. Progress to Date. The prosecutor returned to Gikongoro
from his visit to Kigali (from 30 Dec 94 to Mon 16 Jan 95) and
has not made a great deal of progress. A schedule of visits has
now been drawn up, however, beginning in earnest on 23 Jan using
transport and escorts provided by ZAHATT and coordinated by the
HRFOR officer. 1 '

3. Qgngitiqns in the Prison. I was'able togtour the prison
and found that: i

a. Conditions have improved vastly in the time since my
earlier visits: floors have been cleared of litter, swept
and scrubbed, walls are about to be painted and the overall
climate is much more hygienic.

b. The prison is considerably more crowded - with 197
inmates, up more than 50 since my last visit - although the
population is well below the theoretical ICRC maximum (that
would depend on the installation of bunk beds).

c. During the day, the 43 are still allowed to mix freely
with other prisoners.

The increase in prisoners may result from the Minister of
Justice's new policy of moving inmates to the prisons nearest
their home communes.

1
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UNAMIR HQ 5 5

FROM: TPT coo m C _
 FYI  

TO: ;--It-'=‘:" l kw
» OS SP ,

D w

FC i¥‘\FOR INFORMATION: ' q7\
DFC
cos . p
IOC K-»§5
A/DCOS SP ‘P§~‘o9_~ MU1
crooo l‘i l I 0;,

DATE: 18 January 1995 Q
SUBJECT: UNAMIR TPT SPT TO OP RETOUR

1. Apparently there has been some discussion of withdrawal of UNAMIR transport support
from Op Retour. This minute is intended to outline the case for continued support. The aim of Op
Retour, in simple terms, is to return Internally Displace Persons (IDPs) to their home communes
with dignity, in safety and before forced camp closures by the RPA. The operation has the support
of the UN Secretary General and is considered to be a top priority of the SRSG and, as such, has the
¿lll support of the Force Cormnander UNAMIR.

2. Given the number of IDPs to be moved, it is accepted that there is not enough road transport
to be able to move them home in the short term. Rather, the intention is to create an environment
where there will be a natural impetuous for IDPs to move themselves home.

3. Similarly, in the early stages of the operation it is accepted that there will be a natural inertia
on the part of the IDPs. Their experiences over the last six to eight months naturally lead them to
prefer the perceived safety of the camps. However, it is obvious, for their long tenn well being, it is
essential they be retumed to their home communes in a timely manner.

4. The success of Op Retour is predicated upon the willing participation of UNAMIR, UN
agencies and NGOs and their commitment to an integrated and coordinated effort. Obviously,
transport (and the provision of transport resources) is pivotal to the success of the operation. In
particular, the provision ofUNAMIR transport is vital for the following reasons:

a. It is a demonstration to the Rwandan Government, RPA, IDPs, UN agencies and NGOs that
UNAMIR is committed to support Op Retour.
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‘To: lJhHEI)(IÀD)
Info: FC / ncos Ops 1 \ /
From: UNAMIR PAffO ‘ 0e= f?}\
Subject: QP RETOUR IHEO  Bk&EI5

1. In accordance with discussions held last week with the info cell of Op Retour, I have
found a local contractor who has developed drawings which will be the focal point of the next
pamphletlposter campaign for the IOC. These products are 100% graphic and self explanatory.
It will therefore be impossible for criminal elements to censor the information.

2. To speed up and initiate the production of these information tools, I have agreed with
local contractor (COREC) on avenue de la Paix downtown Kigali, to have them design and
produce the posters/pamphlets. They have already worked several hours on the project and have
produced good sketches.

3. COREC required a down payment to carry on with the production to initiate production
immediately. I therefore advanced them $500.00 US from my UNAMIR public affairs petty
cash.

4. As understood with the SRSG in Dec 94, such information projects can be considered as
joint ventures between UNAMIR and UNREO. The cost can therefore be shared. It is therefore
requested that the balance of $ 669.00 be payable by UNREO once I con¿rm receipt of the 1000
posters.

3- .Captain
UNAMIR PAffO
11124

This is to certify that COREC has received from Capt Grenier a down payment of
$500.00 US for the production of 1000 posters. I understand that the balance of payment of
$669.00 will be paid upon delivery to occur prior to 4 Feb 1995.

 ~
Director 5”!g." ‘
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mom RWANDA -- The meme effort by the United Nations, (Pl l
Non-Government 01-gmisaiioin (RGO) and the Rnnrlan-Govemmmt=m um;
displacedpeopte back teÀieirlroinlts is now wellriinder way. in lesÀhanamunth
Opei'édoa"RE'Il()UR" 11asmanagedÀ1esaEet;rn::qiortofover10000peopleto
their comnmnes of origins

Operation "RETOUR" was of¿cially launched in late Decmnher 1994 by
the Special Representative to the Secretary Gemini for Rwanda, Mr. Shlhttf/11'
Khan, after a long, detailed and careful planning process. This couu¿tlihll
approach aims at offering to hundreds of thotmnds of dlsphced Rwu_d11as_wtth in
altemativetothe lifeincamps. Those who wishtogobeckhonearepnwidad
withthehasictools, supportandaidwbichtheyrequiretorestmeanmmrillife
back in their home villages.

The Force Commander of the United Nations Assistance Mission in
Rwanda, Maj.~Geu. Guy Tousignant, met yesterday with several UN and NG-O
officials to further discuss this consolitl% approach. Although no major camps
to the operation are expected, UNAMIR willnevotheiess attempt to increase its
pmesenceinmany nmecommerlesandwlllremaileumrnittedandsuppordveto
Opaation "RETOUR".
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KIGALI, RWANDA - Theevimlkhllti e¿orl by the United _Nat.i-ons,
Non-Government Orpnlsatious (NGO) and the Rwmden Government to bring
displaced-people back: to their hmnes is new we!-lunda' way. In less than a month,
Operation "RETOUR" hasman.qed"thesd’et:msportofover 10000peopleto
their communes of

qimemi "RETOUR" was ofiuuncibedm time Dewnber 1994 by
the¿peciul RqltÀiéÀtative to the SecaÀjy À1imI!Il:fm' Rwanda, Mr. Shlharyat
Khan, sea a-long, detailed and This eonsobdeted
mzroaeh¿ms ato¿'e1'lttginliImtl’edl ofthonzmls ofdisplaced Rwsndanswithan
als:rne¿vetothelifeineamps.Thesewhow'¿togobackhnn1eatepmvided
withtlnebasic tools, ssxpirenaldaidwhichtheyrequhetoresumee nonusllife
back in their home

TheForceCon1lnanderoftheUnitndNatimsAssietanceMissionin
Rwenda,Guy‘l'm1si@aut,mety$|:rloy withseveral UN anr1NGO
o¿icials to further &mm&cwolim Although no majordilrgs
mÀreepewauanareexpesed, llhmmlnwibiehvlrheleuanemmwinesasees
-presegebinmianv moneeomn|1uuesm<1'wÀImo1in1nleed mdnuppmiveto
opener» ‘mouse. _

_-.-





~£5§-ii?

3000 l0(OpS)

See Distribution

Jl l"r=uJ'= _ *!' ' ii, _
-|l- -' "" Hr-" E J HJ 

‘TETFIf" 9
Present Ma] Gen Tousrqnnnt

Brig Gen Anymduhn HK
Col Slvi KhhÀr KS
col AsaÀthddae
Lt Col T0l.MII:rkey
Lt Col Apoqan-Yella
CO Zambatt
CO Ghanbatt
Sector 3 Cnmd
C0 Indbatt

Comd CIVPOL

UNREO Rep

Provost Marshal
Ma] Pltre

Q£ENIEQ_BEHéBE§
The conference ooqpanced at 093G hrs with the FC welcoming

all present to the cnq¿eronoe and iiiÀ that he hoped everyone
had a good Christmas H Eben exp1&inq§ the aim of the conference
and said that it was time that ÀI§1l_bauoues pro-active and
takes the initiative in try and setÀlp the IDP problem, failing

ch there was no valid reason to carry out any otherwhl
humanitarian activity

-

-

-I

-

-

- G3 OPS2

UNAMIR Force HQ
c/o UNEP
P.D. BOX 30552
Nairobi

‘Q January, 1995

EC
DFC
COS
COO
IOC
G3 OPS

Chairmn
Member
Member
Membqr
Menbér
Member
M1155?
Member
Member
Hembr
Membr
Member
Member
Member
MÀmbÀr
Member
Member
Samxnzy

The Chairman further said that not taking the initiative
would be a threat.to the itability zn&:fnt¿re of peace in Rwanda
and may result in a sibiltr traged .Qh;ph.ia presently occurring
lh Gama and Bukevu qaggq. Eb said {h$:Op Retour was-part of the
overall process to hrrng help to til tragedy struck people of
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3. The DFC stated to all present that the aim of the conference
was to ensure that the refugee problem in Rwanda did not become
a permanent one. He asked all participants to come out with
their problems and reason out a viable solution.

4. The COS informed that though the UNAMIR, RPA and UN Agencies
were involved in the Op, the ultimate responsibility to provide
security is that of the RPA. He asked everyone present to
constantly inform the UNREO cell of the progress of ops so that
mid course corrections can be made as and when required.

5. The COS further said that it is imperative that the IDPs go
to their correct Home Communes. As multiple agencies were
involved, the COS stressed that it was not necessary that
everyone moves by vehs - the DPs who are fit can move by foot
initially, the idea being to empty the camps as fast as possible.

ITEM 1 r GENERAL SITUATIOH

6. The G2 informed that the conflict in Rwanda has resulted
indisplacement of millions of people from their homes. In
addition to the 1.9 million DPs in Rwanda, he mentioned that
there are 1.1 million DPs in Zaire.

7. The return of the refugees to their homes would go a long
way to normalise the situation in Rwanda. The G2 informed that
OP RETOUR was planned for the return of IDPs and refugees to
their Home Communes. The whole effort would be concentrated
on moving the IDPs in the Prefecture of Gikongoro to their Home
Communes, principally in the Prefectures of Gitarama, Butare and
South Kigali.

ITEM 2 — CONCEPT OF OBERATION

8. IOC_jOffr—in—Charge1 The IOC Officer-in-charge gave out
the background to Op Retour. He said there were four important
stages in the Op, namely:

a. Improving the incoming fund position.

b. Improving the security position which
has already been accomplished to an extent as
was proved by Op Hope.

c. Land distribution, which was a big
problem and action was in hand to resolve it.

d. Development of info strategy which
encompassed two main actions.

2
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(1) Talking to the IDPs to explain the
purpose of the 0p.enÀ it: advantages.
Info teams have altghdy blen sent to DP
Camps for this pupÀia.

(2) Developing nmnns to portray the Op
to the world madt£":o as to accelerate
the inflow of funds.

IOC I/C explained that the background and formation of9,. The ._ _
the IOC is based on four plans which are as follows:

a. Aid Plan.

b. Transport Plan.

c. Security Plan.

d. Info Plan.

He remarked that the major obstacle was the in fightingand further tÀir own aims. He stated10.
amongst the NGOs to try- E _ and 0 Retour wouldthat on 29 Dee 94, Op Home would care p
caionce. The differenoeé between the two operations were:

a. Provision of full security in Op Retour.

b. Adopting camp by camp and commune by
commune approach.

c. Movement of the IDPs in the camp to the
Home Comunes.

d. Natural integration process.

0 ll h would be followed. He further explained the propÀdure whic
at Cyanika Camp would be as under:

a. DPs would be fed at 0630 hrs.

b. Screeninq would be carried out.

c. Medical screening would he done.

d. DPs would bé registered.

. DPs would b;.L§zued with;hnn-food items
e - _

like utensiIe, Àygmkets otq_ IÀhg next feed
would be qiven to the DPs only in their home
communes).

12. The IOC I/C
the following:

3
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a. Provision of Security.

b. Provide presence so as to stop harassment
and intimidation of DPs.

c. Assist UNREO to organise procedures.

d. Liaise with the RPA.

e. Provision of escorts to DP convoys.

f. Provision of security and services to
Home Communes.

g. Provide feed back on op progress.

h. Provide coord and org.

i. Encourage people to leave the camps.

ITEM 3 — BRIEF ON COORD_OF OPERATION

13. COO Tac HQ. The COO informed that all coord with the RPA
and the Prefect of Butare has been carried out. Info has gone to
the camps to reassure the DPs. Recce of the Cyanika Camp has
been carried out and locations for various facilities identified.
He said there were two
problems namely:

a. He had not been able to sort out what
exactly was to be done in the Home Communes.

b. NGOs attitude towards the op was hostile
and uncooperative and thus they still have to
be convinced to sp the op.

14. UNREO Representative. The UNREO rep explained the
background of the refugee transfer process and the problems
involved. He assured everyone present that the NGOs will not
hinder the progress of the op in any way. He said that his only
concern was that the information campaign was not upto the mark;
however action is already in hand to improve the campaign.

ITEM 4 - CQMHENTS ON SY INSTRS FOR THE OPERATIOH

15. CO Zambatt. The CO informed that he has deployed a coy at
Cyanika camp and a inf pl at Rukondo camp. He said he had no
other problems.

l6. The COS asked CO ZAMBATT to monitor the progress of ops and
feed in info constantly. ~

17. d0 ghanbatt. The CO informed that recce of ORCs in Sector
2 have been completed. The pace of movement of IDPs is presently
slow but is expected to pick up. He stated the following problemsJ

4
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in the ORCs:

a. Inadequate accn to receive 5000 IDPs per
day.

b. Better coord essential to enable DPs to
harvest standing crop.

c. Urgent need to upgrade med facilities.

d. Stockpiling and water in the ORCs is
essential.

e. Critical requirement of tpt for
monitoring progress of ops.

18. The CO then informed of the NGO's objection to the inclusion
of the RPA in the list for use of their tpt. The DFC said that
the RPA is a legally elected Government and that their due must
be given to them. He asked the NGOs to communicate extensively
with the RPA and develop a healthy working relationship with
them.

19. Sector 3 Comd. The Sector 3 Comd briefed on the sit in his
AOR. He said that Butare Sector was well informed but this was
not the case with Gitarama Sector. He said that the only problem
that would remain unsolved would be that of communication.

20. CO Iggbgtt. The CO remarked that the only problem was that
thinning out of static duties in Kigali would have to be accepted
for the duration of the op.

21. QCMO. The DCMO complimented the COS on the
security instrs issued. He projected the following
requirements:

a. Coord HO in DP Camps. The COS said that
the Bn in whose AOR the camp is loc will

provide the HQ from integral resources.

b. Separate radios net for the Op. The COS
said this may not be possible and remarked
that the existing communication set up will
be utilised.

c. Coord Confs during the op. The COS said
that such confs will be held periodically.

d. Vehs. The COS said that the 34 vehs of
the Milobs, in the Wksp would be repaired on
priority.

e. Interpreters. The COS asked the DCMO to
use the RPA cadres and the locals in theNAOR

5
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to act as interpreters

f. Thinninq_out of,Resources. The DCMO
said that thinning out of Milobs teams in
other sectors would occur due to the
commitment in Op Retour which the COS
accepted.

22. The DCMO then said that the details of number of convoys
being originated must be intimated to him to enable him to detail
the Milob teams. The COS asked the DCMO to liaise with the Tac
HQ and NGOs. He stressed that a sort of a informal IOC HQ will
be established at Sector level too.

23. Egg. The FEO informed that the Busoro bridge is not
repairable at present as the stores requirement is heavy. The COS
directed that till the bridge is repaired, a recce will be
carried out at the bridge site to select a place for a detour.

24. The FEO further said that the Sector engrs EOD teams should
function under him for Op Retour. The COS remarked that each case
for use of sector engrs will be discussed with him by the FEO
before implementing it and further directed that the force engr
coy EOD teams be used for such tasks.

25. CIVPOL. The Comd CIVPOL said that one det in Sector 3 is
without a veh and that it requires a veh for the op. The COS said
that as Sectors 1 and 5 are not that deeply involved in the op,
a veh should be pulled out from the CIVPOL dets in these sectors
and given to the CIVPOL det in Sector 3.

26. G3 Air. The G3 Air also said that heli use must be minimized
due to shortage of fuel, limited number of helis and limited no
of flying hours. He further suggested allocation of 4 flying
hours per day for the op.

27. The G3 Air further suggested that a milob
team from each sector each be put in the heli with
a two fold aim:

a. Milobs become experts in the op and can
talk to the locals directly.

b. Comd of Milobs teams becomes the focal
point of the briefing everyday.

28. He also stressed that the units must fill in the task msgs
properly so that proper prioritisation and allotment of flights
can be coord.

29. HAC. The HAC informed that the final coord meeting for NGOs
and UN Agencies is being held on 28 Dec 94 at Kigali to sort out
the differences. HAC objected to the proposed procedure to be

6
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followed at the camps of feeding, screening etc and said that it
would take a long time to be cmplated. HAC reouzutcnded that the
praoedura.-nan be reduced.'hy cutting out elaborate "medical
screening procedures .

30. The COS directed the ofÀgi-per I/C OIC to examine the proposal
in detail.
r11._ 'I‘he_ AUSHED rep i.n£a_>:1lqd,that an the participating
sglÀiers must he aware of-tbs;nad ii uwnilable and the cas evnc
.p\E§O=adure so as to ensure that he dilay in cu evao takes place.

3.2- Th; PM hiqhliqmea the pumoedure of
ittistint a-suhpoct ant nnnÀin¿vavqt u detainee tn the.EP coy.
%g%§Àrthar Qipliih¿d the-nlÀÀ tn lump over tn; detainpe to the

,.ic Pwesecutur at th!_¢iF1iÀQ§.'@@n in remar¿id that it is
nlpinl-utely essential that elnmigli e\tLr!n_:n::s it given for the
driest. This evidence will bp.lÀ'ihi Iain of a written statemmnt
giving the identity of the pinion affecting the arrest and the
evidence lending to the artist.

Il!HLé_:_§LQ§I!;E!HéBES

13. The cos thanked all prha¢Bt.ÀQ; their
qUn¿¥iPut1ons to the confir:h¢- Hi Àhhanieed the
iii! Qt CÀnrd all efforti by;tha'ÀÀNEI!, RPA and¿¿Àt 1?-Q.HIKB 01> Retour a shades édnl-..Bnid that he
was fully confident that elÀ¿ 0e"wi11 do his best
towards this end.

34. The meeting came to a close at .1130.hrs.

TM PITRE
Mai
S02 Ops/Secretary

Distribution:

Action:

FC
DFC
co,
ntus sP
coo TAC HQ (BUTAREI
IOC (OIC)
ETHIQBATT
FRAFBATj_
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5246-1 (PAFF)

01 01 19 JAN 95 OO OO UUUU UNAMIR PAFF 028

FROM : UNAMIR HQ KIGALI//DCOS—OPS//

TO : TAC HQ BUTARE//COMD//
SECTOR 4A GIKONGORO//SECTOR COMD//

INFO : UNAMIR HQ KIGALI//FC/DFC/COS/DCOS SUP/G3—OPS/G3—AIR
OPS//
UNREO KIGALI//ED/IOC INFO CELL//

UNCLAS UNAMIR PAFF O28

SUBJ: OP RETOUR INFO CAMPAIGN

1. IN SUPPORT OF OP RETOUR UNAMIR HAS ACCEPTED TO COORDINATE THE
VOCAL AND PRINT PART OF THE CURRENT INFO CAMPAIGN. THE OFFICE OF PRIME
INTEREST (OPI) FOR THE CAMPAIGN WILL BE THE FORCE PUBLIC AFFAIRS
OFFICER (FORCE PAO) LOCAL 11124 AT UNAMIR HQ KIGALI.

2. SECTOR 4 A SOUTH IS TO PROVIDE TWO PUBLIC RELATION MOBILE TEAMS
FOR THIS OPERATION. EACH MOBILE TEAM WILL REQUIRE A VEHICLE AND WILL
BE COMPRISED OF 1 DRIVER, 1 CO—DRIVER AND 2 ARMED SOLDIERS. ONE OF THE
TWO CO—DRIVERS TO BE A SENIOR NON COMMISSIONED MEMBER/JUNIOR OFFICER
TO LEAD PR TEAMS AND COORD ACTIVITIES. EACH TEAM WILL BE SUPPLEMENTED
WITH AN INTERPRETER WHO WILL USE LOUD HAILERS TO READ MESSAGES TO
DISPLACED PERSONS IN CAMPS. INTERPRETERS TO BE SUPPLIED BY UNREO/IOC.
TEAM WILL ALSO BE REQUIRED TO HAND OUT PAMPHLETS ONCE THEY HAVE BEEN
PRODUCED. FORCE PAO TO COORD

3. THIS TASK IS FOR A PERIOD OF AT LEAST 3 WEEKS AND IS TO COMMENCE
ON MONDAY 23 JAN 95.

4. MESSAGES WILL BE PREPARED BY OPI AND FORWARDED TO TAC HQ BUTARE
AND SECTOR 4 A SOUTH.

5. FORCE PAO TO FLY TO GIKONGORO MONDAY 23 JAN 1995 TO PERS BRIEF
TEAMS AND TO LAUNCH OPERATION. PR TEAM TO BE READY TO RECEIVE BRIEF AS
OF 0745 HRS MONDAY 23 JAN 1995. ONCE BRIEFING HAS BEEN GIVEN PR TEAM
WILL BE REQUIRED TO MOVE TO CAMP AND COMMENCE OPERATION. PR TEAM TO
OBTAIN LOUD HAILERS FROM TAC HQ BUTARE PRIOR TO MONDAY MORNING.

6. SENIOR MEMBER OF PR TEAM TO ATTEND DAILY BRIEF AT TAC HQ FOR DAY
TO DAY OPERATIONS.

7. TAC HQ IS AUTHORISED TO ISSUE MIN OF 4 OPERATIONAL LOUD HAILERS
AND SPARE BATTERIES TO APPOINTED STAFF PRIOR TO SUNDAY.

8. PLSE ACKNOWLEDGE RECEIPT OF THIS MSG TO THIS HQ ASAP.

J. ARP, COLONEL, DCOS OPS, 11186
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Displaced Persons (DP) Camp Closures by the RPA P’

1. The rcccnt massacre at Busanzc DP camp GR 4591 (Sector 4A South) has highlighted
what has become the standard method ofclosing DP camps by the RPA over the past few months.
Whilst this latest massacre has drawn more attention from UNAMIR than previous incidents,

similar incidents have occurod since 15 Oct 94.

2. Following is a summary of incidents whcrc the RPA have used force to "encourage" DP's
to eithcr attend "meetings" and rallics, or to enforce ultimatmns previously givcn to the DP to lcave
the camps:

a. NDABA:

(1) IvÀLOBS 4B rcponcd that on the morning of 18 Oct 94 the RPA surroundcd the DP camp
at Ndaba GR 4173 (Scctor 4B) to gather them together for an address by a representative of the
local Comd (poss a LT). When the DP rcfuscd assemble the RPA ¿red into the crowd, wounding
four DP's who were taken to Kibuye hospital and treated by MSF. During the address the Soux
Prcfcct ofMabanza told lhe DP to leavc lhe camp. A forced registration of the DP was
conducted a¿cr te address. Locals reported that the RPA were forcibly taking away valuables and
homc appliances; and

(2) IvÀLOBs reported that during the cvcning of 18 Oct 94, the RPA deployed in and around
the Ndaba DP camp and expelled the DP bctwccn 181800 and 182300 Oct. It was alleged that
the RPA loaded two bucks with the peisonal belongings of the DP once they had been cxpellcd.
All the huts in Ndaba camp were reported to have been burned by 20 Oct 94;

b. RUGABANO:

(1) FRAFBAT reported on 29 Sop 94 that an RPA Coy Comd had wanted to search the
Rugabano DP camp GR . The DP's, anned with machctcs rcfuscd. The RPA ¿red into the air
and said they would be back to search the camp the next day;

(2) IvÀLOB 4B reported that on 24 Oct the RPA had told the DP at Rugabano DP camp GR
4268 to be out of the camp by 29 Oct or they would be forcibly evicted;

(3) MlLOBs 4B reported on 28 Oct 94 that they had learned ofan RPA intention to conduct
cordon and search operations in Rugabano camp in line with the ultimatum to vacate the camp by
29 Oct. The DPs asked for protection from FRAFBAT; and

(4) IvÀLOBs 4B reported that on 29 Oct the RPA had cntercd Rllgabano camp and evicted all
d1cDP, inlinc withthc ul¿matumprcviouslygivcn. Itwasrepottcdthatallthc hutshadbcen
burned and that thcrc had been no violent clashes;



c. BIRAMBO:

(1) MILOBs 4B reported that on 15 Oct 94 the Soux Prefect ofBirambo GR 4763 had
attempted to hold a meeting in the Birambo DP camp. The DP were angry about the arrest of
one of Àre DP the day before and demanded to know his whereabouts. The RPA ¿red into Àre
air to quiten the crowd and one RPA soldier ¿red into the crowd killing a 22 year old woman and
injuring a man;

(2) MILOBs 4B reported that on 20 Oct the DP in the Birambo camp were warned by the
RPA to vacate the camp by 25 Oct or face "forceful ejection";

(3) MILOBs 4B reported that the Soux Prefect of Birambo held a meeting with DP in the
camp to emphasise the requirement to be out of the camp before 29 Oct. MILOBs reported that
most ofÀre DP had already left, with 400 remaining, all waiting for transport to leave; and

(4) FRAFBAT reported that at 311100 Oct the RPA burned all the shelters at the B'n'ambo DP
camp;

d. MUKO:

(1) MILOBS 4A reported on 26 Oct 94 that the burgemeister of Muko GR 3840 was involved
in ordering the burning of shelters for not obeying his orders (to retum home?); and

(2) MILOBs reported on I Dec 94 that the burgemeister ofMuko had warned the refugees
that the camp must be cleared by 5 Dec and that the camp would be burned on that day. DP told
MILOBs that the burgemeister had told them that the RPA would bum the camp and kill DPs;

e. MUSANGE:

(1) MILOBs 4A reported that on 10 Nov 94 an RPA PL arrived in the Musange DP camp GR
5247 and told Àre DP to leave the camp. The RPA ¿red shots and burned down huts. 6 DP
were killed and 3 were wounded. ZAMBATT transported the wounded to hospital; and

(2) MILOBs 4A reported that on 11 Nov 94 the same RPA retumed at 2200 hrs and started
shooting and burning the whole camp. 7 DP were killed RPA at Kaduha GR 4643 (4A)
blamed an RPA unit from Gitwe GR 6453.

f. BUSANZE:

(1) Interviews of four DP's who were present in the Busanze camp on night 6/7 Jan revealed
the following sequence of events:

(a) during Àre week prior to the attack, the Commune Leader accompanied by an RPA oÀicer
and eight soldiers had addressed the DP's telling Àrem that Àrey must go home or they "would go
home with trouble";



(b) Those interviewed stated that there had been no trouble previously with the RPA from the
nearby camp in Masiga GR 4489;

(c) At approx 2230 hrs 6 Jan, between 150 - 200 RPA soldiers arrived at the Busanze camp.
No vehicles were seen and the DP's thought they had arrived from the camp at Masiga on foot;

(d) The soldiers encircled the camp and began banging on the shelters and shouting at the DP's
to get out and go home. The DP's gathered together in the centre of the camp and "began making
a noise" (presumably in an attempt to raise the alarm);

(e) At approx midnight the soldiers threw a grenade and began ¿ring small arms at the DP's.
One source stated that he saw people who had fallen over in their attempt to run away, shot in the
head by soldiers where they had fallen. "Many grenades" exploded and there was a "lot of riÀe
¿re";

(t) The sources felt that the attack was organised and controlled rather than a group of soldiers
running amok. Many ofthe soldiers carried hand torches. None of the sources claimed to have
seen bayonets ¿xed to the riÀes although two said they had seen knives carried;

(g) At approx 070230 hrs the soldiers took the money from the DP's and gathered food and
belongings from the camp. They then forced a number ofDP's to carry the collected items back
to the RPA camp. One source stated that he was told the next morning, by another DP who had
gone to the Masiga camp looking for the people who had been forced to carry the food etc, that
they had been killed and he had seen about 80 bodies lying near the RPA camp; and

(h) According to the camp leader there were 11 624 DP's in the camp at the time of the attack.

3. There has not been a violent conclusion to all the incidents noted above however these
examples illustrate that there is a standard procedure used by the RPA to close the DP camps.
This involves giving the DP a date by which to be out of the camp and then returning on that date
and forcibly removing the DP from the camps and burning the huts. Because of the wide area
over which the technique has been used and the involvement of civil administrators, it is not
unreasonable to assume that this may have tacit approval in the upper echelons of the RPA, if not
government. On a number of occasions it has been reported that the RPA have removed DP
personal belongings alter the DP have gone.

4. This document is designed to provide a guide ofRPA activity in relation to forcibly closing
cown DP camps. Due to the lack of resources to properly investigate all incidents, there may be
some error of detail, however the main points are reÀective of the truth.
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Displaced Persons (DP) Camp Closures by the RPA \ 'k

1. 'I'he1ecentrnassacreatBusanzeDPcampGR4591 (Sector4ASouth)hashighlighted
whathas becometlrestandard method ofclosingDP.pamps bytheRPAoverthepastfewmonths.
Whilstthislatestmassacrehasdrawnpmore attentioifr‘fromUNAMIRthanprevious incidents,

similarincidentshaveoccuredsince 15 Oct94.

2.. Followingisasumrnaryofincidents where the RPA haveusedforceto "encourage" DP's
toeitherattend"meetings"andmllies, ortoenforceultirnatumspreviouslygiventotheDPtoleave
thecamps: -

a._; NDABA: .

(1) It/ÀLOBS4BreportedthatonÀ1emorningofl8Oct94theRPAsurroundedtheDPcamp
atNdabaGR4173(Sector4B)togatherthemtogetherforanaddressbyarepresentativeofÀre
localComd(possaL'l'). WhentheDPre¿rsedassembletheRPA¿redintothecrowd,wounding
fourDP'swhoweretakentoKibuyeho@italandu'eatedbyMSF. DuringtheaddresstheSoux
PrefectofMabanmtoldtheDPtoleavethecamp. AforcedregistrationoftheDPwas
conductedafterteaddress. LocalsreportedthattheRPAwereforciblytakingawayvaluablesand
homeappliances;and

(2) MILOBs'reported that duringthe evening ofl8 Oct 94, the RPA deployedin and around
the Ndaba DP campandexpelledtheDP between 181800 and 182300 Oct. ‘It was alleged that
meRPAbadedMomwkswhhthepmsonalbel°ÀgiÀgSofÀ1eDPmwmeyhadbemeXpeHe¢
AllthehutsinNdabacampwerereported-tohavebeenbmnedby200ct94; -

b. RUGABANO: '

(1) FRAFBATr'eportedon29Sep94thatanRPACoyComdhadwantedtoscarchthe
RugabanoDPeampGR. TheDP's,armedwithmachetesrefused. TheRPA¿redintotheair
andsaidtheywouldbebacktosearchthecampthenextday;

(2) MlLOB4Breportedthaton24"OcttheRPAhadtoldtheDPatRugabanoDPcampGR
4268tobeoutofthecampby29OctorÀ1eywouldbeforciblyevicted;

(3) ' MlLOBs4B1eportedon280ct94thattheyhadleamedofanRPAintenti0ntoconduct
wrdonmdsearch0paa¿ommRugabmocanpm¿newimmetÀ¿mauunmwcaemeeanpby
290ct. TheDPs asked for protection¿'omFRAFBAT; and -

(4) MHDBs4Bteportedthaton290cttheRPAhadentemdRugabmocmnpmdevictedaÀ
theDP,ir1linewithtlreultirnatmnpreviouslygiven_ Itwasreportedthatallthehutshadbeen
burnedandÀrattherehadbeennoviolentclashes;

K ---
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c. BIRAMBO: n

(1) MILOBs 4B reported that on 15 Oet 94 the Soux Prefect ofBirambo GR 4763 had
attemptedtoho1dameetingintheBiramboDP eamp, TheDP were angryaboutthe arrestof
one of the DP the day before and demanded to kn0w'his whereabouts. The RPA ¿red into the
airto quitenthe crowd andoneRPAsoldier¿redintothe crowdkillinga 22year oldwomanand
injuringaman; 4 _ A

_ . _ _ ,___

(2) L/ÀLOBs4Brepo1tedthaton200'cttheDPinÀ1eBira1nboeampwerewamedbythe
R.PAtovacatethecampby25 Octorfaoe"force¿11ejection";

(3) 5' MILOBs 4B reportedthatthe Soux Prefect ofBirambo heldameeting with DPinthe
camptoemphasiseÀ1erequirementtobeoutofÀ1ecampbefore~29Oct. MILOBsreportedthat
mostofÀ1eDPhada1readyleft,with400r'anaining,allwaitingfortranspor-ttoleave;and

(4) FRAFBATreportedthatat31ll00 Oct the RPA burned allthe sheltem at the Birambo DP
°3mP; ‘

d. MUKO:

(1) MILOBS 4Areportedon260et94thatthebm'gemeisterofMukoGR3840wasinvolved
inorderingthebuming ofshelters for notobeyinghis orders (toretmnhome?); and

(2) MI_LOBsreportedonlDee94À:atÀ1ebmgemeisterofMukohadwamedthere¿1gees
thattheeampmustbeclearedby5DeeandthatthecampwouldbebmnedonÀ1atday. DPtold
M1LOBsthattheburgerneiste1'hadtoldth::n.thattheRPAwouldbun1thecampandkillDPs; _

e. MUSANGE:

(1) MILOBs4Areportedthaton10Nqv94anRPAPLan'ivedinÀ1eMus3ngeDPeampGR
5247 andtoldthe DPtoIeave the camp. TheRPA¿redshots and bumeddownhuts. 6DP
were killed and3 were wounded. ZAMBATTtransportedthe woundedtohospital; and

(2) MILOBs4Areportedth:_xton11Nov94thesameRPAreturned-at2200hrsandsta1ted
shootingandbumingÀwwholeeamp. 7DPwerekiIled. RPAatKaduhaGR4643(4A)
blamedanRPAunit¿omGitweGR6453. '

f. BUSANZE:

(1) Interviews offourDP's whowerepresentinthe Busanze camp onnight 6/7 Janrevealed
the following sequence ofevents:

(a) dwing¿1eweekpdormÀ1eaÀacLÀ1eConnnmeLeaderaommpar¿edbymRPAoÀicer
andeightsoldiershadaddressedtheDP'st&ngthemthattheymustgohomeo1'À1ey"wou1dgo
homewithu-ouble“; - _
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(b) ThoseinterviewedstatedthatÀzerehadbeennohnublepreviouslywiththeRPA¿omthe
nearby camp in Masiga GR 4489; l

(c) Atapprox2230hrs6Jan, between 150"-2§)‘0RPAsoldiers anivedatthe Busanze camp.
No vehicles were seen and the DP's thought they from the camp at Masiga on foot;

(d) The soldiers encircled the camp and began banging on the shelters and showting at -the DP's
toget outandgo home." The DP'sgatheredtogetherintl1ecentreofthecampand"beganmaking
anoise" (presmnablyinanattempttoraisethcalann);

(e) Atappmxrnidniglltthesoldierstinewagrenademdbegan¿¿ngsrnaÀarnisattheDP's.
Onesourcestatedthathesawpeoplewhohadfallenove1'intheirattempttotunaway, shotinthe
headbysoldierswheretheyhadfallen. "Manygrcnades"'explodedandtl1erewasa'lotofriÀe
¿ne";

(f) The sources felt that the attack was organised and controlled rather than a group ofsoldiers
runningarnok. Manyofthe soldiers carriedhandtorchcs. None ofthe sources claimedtohave
seenbayonets¿xedtotheriÀes althoughtwosaidtheyhadseenlmivescamed;

(g) Atapprox 070230hrsthe soldierstookÀzemoney¿omthe DP's and gathered food and
belonging¿omthecaznp. TheythenforccdamunberofDP'stocarrythecollecteditemsback
totheRPAcamp. OnesourcestatedtlaathewastoldÀtenextmorning, byanotherDPwhohad
gonetotheMasigaeamp1ookingforÀ1epeoplcwhohadbcenforcedtocanythefoodetc, that
À1eyhadbeenkiHedandhehadseenabout80bodieslyingneartheRPAcamp;and

(h) Aceordingtothecampleadertherewerell 624DP'sin-thecampatthetimeofthe attack.

3. Therehasnotbeenaviolentconchisiontoallthcincidentsnotedabovehoweverthese
examplesillust1ateÀ1atthereisastandardprocedureusedbytl1eRPA toclosetheDPcamps.
'I'hisinvolvesgivingtheDPadatebywhichtobeoutofthecarnpandthenreturningonthatdate
andforciblyremovingtheDPfromthecampsandburningÀ1ehuts. Becauseofthewidearca
werwhichÀ:etecm¿quehasbemmedmdÀwmvolvmnentofdvÀadministawm,¿ismt
lmreasonablewassmnethatÀzismayhavetacitapprmmlinÀzeupperechelonsoftheRPA, ifnot
‘government. OnanmnberofoccasionsithasbeenrcportedthattheRPAhaveremovedDP
personalbelongingsaftertheDPhawgone. ‘

4. Thisdocurnentisdesignedmprovidcag|¿deofRPAac¿\dtyinrela¿0ntoforcx'blyclosing
cownDPcamps. Duetothelackofresomcestoproperlyinvestigateallincidents, theremaybe
someerrorofdetail,howeverÀ1emainpointsarereÀectiveofÀ1eu11th.
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Date: 15 Jan 95

Subject: PSYOPS STAFF

1. Previous attempts to convince IDP's and refugees to return
to their Rwandan homes have not been overly successful. In order
to convince IDP's to go home and put some impetus behind Op
Retour, we need an extensive, comprehensive and well—executed
information campaign. I believe that this type of PsyOps
campaign needs to be assessed, planned and implemented by experts
in the field.

2. Accordingly, I feel that UNAMIR HQ should add the position
of a PsyOps Staff Officer on its establishment. His anticipated
function and duties would be as per the attached brief. He would
work closely with the G2 and the PAffO in the fulfilment of his
tasks. He would also be responsive to the IOC.

3. I have asked C0 AUSHD to explore the possibility of
Australia filling this position ASAP or on their next rotation.
He will contact the necessary authorities and provide me with
feedback within the next week. In the event that Australia is
unable to provide this capability we should approach other
contingents in UNAHIR or ask UN HQ to source.
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GUIDANCE NOTES - PSYOPS OPERATIONS

1‘ v_LNTRODUCTION

l. OP Retour was to include a public information (PSYOPS) campaign - Phase l. On 29 Dec
.94 OP Retour began with Phase 2 - retum ofDP home. Since then the number ofDP returning has
been dissapointing. An information campaign has been attempted, but to date this has lacked the
specialist personnel, planning and co-ordination essential for success.

Q

2. The purpose ofthis paper is to provide guidance on the roles and tasks that a specialist
PSYOPS O¿cer could ful¿l in support of OP Retour and subsequent UN operations in Rwanda.

Rn .\ILES AND TASKS

3. It is important that any PSYQPS campaing is planned and controlled at the highest level.

4. Tasks a psyops officer can provide would include:

a. Provision of PSYOPS Estimate which consists of :

(1) Target audience analysis;

(2) Aim of campaign;

(3) Coordination at the highest level of parties involved;

(4) Mediums and equipment available; and

'0. Provide a PSYOPS plan which consists of:

(1) What information to be passed;

(2) Which mediums can best be used to pass information;

/-\ M) \./ Coord to ensure the most effective dissemination of information; and

(4) Validation -and continual review cf the plan to improve the e¿ecctiveness and ensure the
validity of the information being disseminated.

4. l hope that information is of assisstance.
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AMAHANGA ARIMO GUFABHA ABANYARWANDA GUSANA IGIHUGU4CYAB0 GUVERINA Y'U RWANDA // NINISITERI YO

GUSANA IBYANGIRITSE NO GUCYURA IMPUNZI

Abategetsi ba Guverinoma y'u Rwanda, i Kigali no mu ma perefegitura, barashaka ko musubira mu
ngo zanyu. Ibihugu by'amahanga byemye kubafasha gutaha mu mutekano no mu cyubahiro gikwiriye
ikiremwa muntu. Umm ' ' 'uryango w abibumbye uri ino kugirango ubafashe unafasha igihugu c an

Y Y“-Amahanga yohereje abakozi b'Umuryango w'ab1bumbye nab'Imiryango itagengwa na Leta kugirango
byorohereze abanyarwanda akababaro.

**** Ingabo z'Umuryango w'abibumbye zubahiriza umutekano, zambaye ingofero z'ubururu
,zizaherekeza amakamyo muzagendamo mutaha iwanyu.

**** Abakozi b'Umuryango w'abibumbye n‘ab'imiryango itagengwa na Leta bafatanije
' b t 'n a a egetsi be mu makomine yanyu bazabagezaho imfashanyo y'ibiribwa, imbuto zo tera

9“n'ibikoresho byo mu rugo mu masegiteri yanyu. Amahanga arakora uko ashoboye kugira ngo
muruah h k ie o ug ra ubuzima bwizn kandi n'amazi abagerehc mu makomini yanyu.

**** Umuryango w'Abibumbye urimo urashinga ibigo bitanga imfashnyo muri Ngenda Gaahora
I IKanzenze, Ntyazo,Runyinya, Ntogwe, Masango, Murama, Geshamvu, Kigembi, Niakazu, Kigoma na

S k ' ' 'a e. Ingabo z Umuryango w'Abimbye zishinzwe umutekano zamaze koherezwa muri ayo ma komine.

**** Ibindi bigo bizafungurwa mu yandi makomine. Muahobora kujya mujyayo gusaba inama no
gufata imfashanyo y'Umuryango w‘abibumbye n'iya Guverinoma.

**** Ni ngombwa ko abagize umuryango umwe bagendera hamwe Mugihe umwe mu bagize umur an o
~ Y 9arwaye, mugomba kugana abakozi bashinzwe ubuzima mu nkambi. Ntimugasige abana inyuma. Nimugera

mu makomine buri muryango uzahabwa imfashanyo. ‘

**** Gufasha abantu kugera iwabo mu modoka bizakorwa mu gihe gito. Ntimucikwe n'ubwo buryo
imiryango mpuzamaha--= ibahaye kugirango musubire mubyanyu mutavunitse.
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FCE PM POST OPERATION REPORT ON OP HOPE

Reference:

Your FPM 5 dated 2l Dec 94 - Post-Operation Report on the Organization and Tasking of
the UNAMIR MP Company in Support of Operation Hope and, their Impact Qn the
Handling of Detainees During and Immediately A¿er the Operation

I have readithe Reference and agree with the basic thmst of the document. I do, however,
make the following comments in relation to it:

I believe it is inappropriate to use RPA interpreters to assist in the screening and processing
stages of handling a detainee. The impartiality of the interpreter needs to be beyond
reproach when interviewing detainees. Consequently, l suggest that UNAMIR should
provide its own interpreters (see Reference A, paragraph 7(2)b).

Reference A, paragraph7g(2;')(b_') states that the military legal officer is to compliment and
assist the work of HRFOR. With due respect, this is an inappropriate suggestion. If
UNAMIR troops make the detentions, the legal onus is upon UNAMIR to screen and
process the detainees. This is made dif¿cult if the military legal officer is to compliment the
work of HRFOR. Furthermore, in some circumstances the aim of UNAMIR may be
different to that of HRFOR. Forexample, UNAMIR only has authority to detain a person
who has committed a serious offence where there is a prima facie case against such a
person. The mandate of HRFOR is much wider than this and consequently the aims of the
organisations may not always coincide. It should also be noted that not all members of the
HRFOR are lawyers.



c. My comments in relation to Reference A, paragraph 7(g)(3) are similar to the ones I have
made in sub paragraph b above. From a legal perspective it is imperative that UNAMIR
retains control of a detainee right up to the time of hand over to the local authorities.

d. At Reference A, paragraph 8h the comment is made that both ICRC and HRFOR personnel
must agree in advance to a hand over of a detainee and must be present at such a hand over.
l disagree with this comment on the basis that the hand over of detainees is a matter solely
for UNAMIR as it is UNAMIR that made the detention. ICRC are aware of their role as
monitors and are unlikely to interfere in the hand over process. UNAMIR will only
complicate the hand over procedure by relying upon others to approve it or otherwise.
Furthermore, HRFOR's mandate relates to the Rwandan authorities and not to UNAMIR.

e. Having the RPA sign the hand over certi¿cate hardly suggests that the hand over has been
made to an impartial judicial authority which is what the Public Prosecutor is supposed to
be (see Reference A, paragraph 8i).

2. My primary concern with Reference A is that it gives HRFOR too much say in the way
UNAMIR fulfils its mandate as stated under Resolution 925. My informal discussions held with
senior members of HRFOR suggests that they too agree with my legal reasoning that UNAMIR
should remain solely responsible for processing and screening of detainees.

395, ._* LB.M. OSWALU 7
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TO = cos, FHQ DATE = 0?JAN 95
FROM 2 HQ SECTOR 3 GITARAMA

INFO t MILOB GP HQ, KIGALI

1. Reference Security Instrs OP RETOUR issued by FHQ.

2. This is to outline some outstanding issues which need
addressing at the earliest.

//3. There are eight tgt communes in this Sector - MASANGO, MURAMA
KIGOMA NTONGWE (all ' ', AM in Gitarama Prefecture), NYAKIZU, GISHAMVU:
KIQ§MBE and RUÀYINYA (all in Butare Prefecture) It is noticed that
even at this early stage the returnees of OP RETOUR are not limit d

eto the above communes This Sector has been t k d '. as e in Phase 2 toprovide security in the home communes, provide a pl RRF, secure the
OWS t 'a Butare and provide half sec escort for any cvys leaving the
DPCs.

4. The Sector has a presence of one pl each already at
and NTONGW ' ' MASANGOE in Gitarama Prefecture and at RUNYINYA and KIGEMBE at
Butare Prefecture. Thus, four tgt communes are without

permanentpresence but have been covered by increased patrolling by day by
formed troops and MILOBS. It is appreciated that KIGOMA commune and
GISHAMVU commune do not require permanent presence being closo to
locs of formed tps.

5. In an earlier sig msg to FHQ (OPS), it was recommended that
the r ' 'emaining two communes of NYAKIZU and MURAMA be covered through
dply of pl less a sec each at the two locs. This would entail
weakening the current dply in the remainin l '

g ocs in ButarePrefecture and KABGAYI, in Gitarama Prefecture. In Butare
Prefe t 'c ure the str at RUNYINYA and KIGEMBE W111 have to be reduced
to a pl less a sec each taking into account the other tasks
allotted to this Sector.

6. Considering all the above the following decisions need to be
conveyed to this Sector :-

(a) Whether all t t communes need to have a physical
presence_ of formed tps. This should be decided after
c6nsidering the fact that the returnees of OP RETOUR are not
restricted to tgt communes only.

(b) If tgt communes have to have physical presence, is the
weakened dply_upto_pl less a sec acceptable withinflaid down
security norms. ‘F ”
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Fits No sano.ss(o3'13r.Aus)
T0: FC

From: OIC Op RETOUR

Info; DFC
COS
DCOS Ops (on retum)

Date. 21 Dec 94

swam
EQEMT

1. This rninute seeks to updna you on Qp RETOUR and the progress that has been nude in you
absence.

1 En my I __ tit was likely priming would continue (ism
oevmvnm to the Qlfop RE1'D!.®tur rm it wm;1id'beuo=nm n:a'ctit*:.,,- tr
famibte cltrh-ii’: cf:h= <-amp: Planning his cuntinlmd. has at the mu G‘-"PT°I>ll'!!i:m
time; o may has now been act ir ¿e 94.
3. This changes a number ofrhinga, and poses aedmn-problems in many areas. These are
discussed below.

E 

4. We offernd the Govermii-.:-it an iiterrutiveto in the shapn ofa rough plan for
vacating carqa: - amuzhat. Iii: ' ' rnptio-n.,l:r;;r_t now Um they aeern
to have tacitly accepted it, "mi ‘hm.-‘Q to try to We are thus working on
achieving some 'l"B$‘l!l'lE on 29'Do:, ~:11:l;b1.|ild'@ 1,35-Eaii¿ar.

5. Planning has been _ _ -- _' t' l"‘_w‘_'PI-|1hBjil}fDDElJ-pl¿‘1C)II1-dtil-B tie:
that camp domi-:5 ~-- - »n.f -This can not he re-I:-81%
and current ¿guralareonb! ' =__been iiib to identify Gpmh¿ef
Centres E0P'»Cs}&w win mil?- ~ - -~ Àl¿gicslizrigto rim them open byttn:
deadlinns set. A list of'0.lI£."l§|E!-



PERSONAL AND CONFIDENTIAL

OPEN RELIEF CENTRES.

6. The ORC concept has not been widely accepted. Some Prefects and Bourgmestres have said
that they do not want ORCs. UNHCR is uncomfortable with some of the ideas. It is clear to
most players, however, that ORCs are necessary and a simple, no-nonsense ORC will be required
in the priority Communes. This will be a place where shelter materials and seeds and tools will
be distributed and administrative support provided, for instance for the resolution of property
disputes. Food will be distributed across Communes and not at ORCs. Security support in the
shape ofa permanent UNAMIR presence, to augment Gendarmerie and RPA resources, during
at least the early stages of reintegration, will be required.

7. Identi¿cation of later ORCs is now under way. These details will be promulgated as soon as
they are available.

8. UN agencies and NGOs are generally very positive about ORCs. Many have agreed to shift
emphasis directly from their camps to ORCs, and that is excellent news. Others are reluctant to
leave their camps, unless the population voluntarily leaves, to the last man. The prevailing view
is that, de facto, camps will be "closed", since the International Community has accepted the
concept ofOp RETOUR, and people will not go home unless there are demonstrable reasons for
them to do so. I hope this common resolve will continue.

ELI

9. The IOC has not got o¿" the ground. Attendance is desultory, tardy and without continuity.
It is impossible to plan properly without commitment. Without UNAMIR and UNREO staff,
there would be no permanent presence, and Christmas leave has reduced this to a minimum. The
initial idea ofhaving a "humanitarian headquarters" has not come to fruition, and will not, in my
view, unless there is a full-blown disaster. This lack of coordination is the biggest threat to Op
RETOUR, and there seems to be no way to neutralise it. We just have to soldier on!

I0. Plans to move the IOC to the Ministry of Rehabilitation have not made evident progress.
Mr Kent insists that the move is just around the corner, but it seems unlikely that the
infrastructure will be ready for some time. Frankly, the only people available to orchestrate the
Ministry project, and move the IOC into it, are too busily involved in crisis management, to spare
the subject any thought.

SEQURITY PLAN

I I. The UNAMIR security instruction is about to be distributed. The security element of Op
RETOUR is probably its most fundamental aspect, and the one most likely to succeed. The
relevant COs have been briefed by me. There will be a coordination conference at HQ UNAMIR
on Tue 27 Dec 94. Coordination on the ground will be effected by UNREO Butare and
Gikongoro, and their coordination meeting is on 26 Dec.

ROLE OF TAC HQ

12. Tac HQ has a major coordinating role in Op RETOUR. Op HOMEWARD uses Tac HQ as
a meeting place and it is intended to continue and to develop this method during Op RETOUR.
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UN SECRET

I\/IISSIQN. To maint UNAMIR Force during OP OVERTURE

QQ'El&

a.  I'@

( I) Estb ofLog Base at Butare.

(2) Selected log elms to deploy fwd to Op area.

MATERIAL AND SERVICES

a» iuiziilx

(1) Qassl-_Rai

(a) 3 days CRP and water per soldier to be provided by the
contingents.

(b) 3 CSG to deliver qty S600 CRP to GHA Sup Pl loc at Butare
GR 701 I by I200 hrs D - 1. Note CRP to include menu that do
not contain pork.

(c) 3 CSG is to deliver 500 gerinan rations and 500lt bottled water
to GHA Sup Pl GR 7011 by 1200 hrs D - l These rations are
for sustenance ofdetainees only.

(d) 3 CSG to deliver bottled water qty I 1200 bottles to GHA Sup
Pl loc at Butare GR 7011 by I200 hrs D - l

(e) Units to collect 2 days CRP and water from GHA Sup Pl at
ButareGR70llD+landD+3.

(t) Brown and Root to provide l x Water Tanker wrth 20,()00lt
ROWPU water. Report GHA Sup Pl and move fwd to
KIBEHO GR 5007 and NDAGO GR 520Iwhen ordered by
GHA Sup Pl Comd.

(2)  . Contingents to provide and deploy with their
immediate requirements. Speci¿c requirements as indicated on
contingent returns will be provided as far as possible and delivered to
GHA Sup Pl.

2
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Q1355 3 - PQ1,

(a) 3 CSG to deliver 10,000 lts (in drums) ofdiesel to GHA Sup Pl
locinButareGR70ll by l200hrsD- l.

(b) 3 CSG to deliver 1000 lts (in drums) ofgasoline (petrol) to
GHA Sup Pl loc Butare GR70ll by 1200 hrsD- l.

(c) 3 cso is to deliver zooorr JET-Al ¿iel to BUTARE airstrip
for helo op by H-HR + 2.

GHA Sup Pl to con¿rm any additional requirement for hand ¿iel(d)
pumps to G4.

(e) POL resup is by unit collection from GHA Sup Pl loc at
Butare GR 7011. Resup pt will open l40600B Dec 94.

glass 4 - Qgf ¿tgrgs, 3 CSG to deliver the following defstores to GHA
SupPl loc inButare GR70ll by 1200 hrs D - l.

(a) Barbed Wire

(b) Concertina

(c) Tie Wire

(d) Sand Bags

(e) 6" Post Picket

5 rolls.

50 rolls.

2 rolls.

500 bags.

300.

 .Contingents to deploy with contingent ¿rst line
holding.

1 6 - D Ir . Not required.

 t Not required.

 .To be covered under medical.

Qm 

(a) First line repair parts to be catered for by all units.

(b) Second line to be provided by BRSC.

UN SECRET
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b  .

(1) G4TPT. G4TPT is to;

(8)

(b)

Provide one potable water tanker to be located at the GHA Sup
Pl Butare for the duration ofop.

Arrange provision of four minibuses to the Provost Marshal for
movement of detainees.

(2; 3 CSG. 3 CSG is to;

(H)

(b)

deliver the stores and equipment detailed at para 4a. and as
otherwise instructed to GHA Sup Pl Butare.

retum all unused stores and equipment from GHA Sup Pl
Butare at end of op.

(3 ) ZAMBATT. ZAMBATT is to;

(H)

(b)

(<=)

(d)

(e)

(f)

(s)

(11)

(i)

Provide the G4 TPT cell for the operation ofTAC HQ.

Ensure the nominated o¿ir to be G4 TPT contact HQ UNAMIR
G4 TPT for brie¿ng prior to op.

Provide and operate 15 MDM veh for tpt tasking-in support to
op.

Tpt TUNBATT elm and their stores and equipment from
Busogo to the assembly area at Butare.

Redeploy TUNBATT elm and stores and equipment to Busogo
at end of operation.

Tpt GHANBATT and their stores and equipment from
Gikongoro to the assembly area at Butare.

Redeploy GHANBATT elm and their stores and equipment to
Gikongoro at the end of op.

Coordinate tpt for deployment of units from the assembly area
to the FUP.

Coordinate the tpt of stores, equipment, water and rations
forward ofGHA Sup Pl Butare as required.

4
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(4) All Units Less TUNBATT AND GHANBATT. Deployand redeploy
unit personnel stores and equipment to and ¿om the assembly
area at Butare. Unit tpt used for deployment are to come under op con
ZAMBATT for deployment of units from the assembly are to the FUP.

S_¢_I_\'_i<&s

(1) BRSC to deliver qty 2000 garbage bags to GHA Sup Pl at Butare at the
rate of 100 bags per coy.

(2) All contingents are to back load their garbage to GHA Sup Pl at
Butare.

(3) BRSC to collect for disposal, all garbage from GHA Sup Pl
on a daily basis and at the end ofthe operation.

d_ Mamtmaax

(1) All units to provide ¿rst line repairs.

(2) Second line repairs to be provided by BRSC at Butare.

(3) BRSC to provide MRT at Butare.

(4) BRSC to provide ¿rst and second line recovery.

(5) Requests for recovery and second line repairs are to be directed to the
G4 staffat op TAC HQ.

MEDICAL EVACUATION AND HOSPITALIZATIQN

a. 11e_digal_S_uppgrtg Companies are to deploy with organic level one health
including Coy Aid Posts (CAP). AS MSF is to provide a Casualty Collecting
Post (CCP) capable of limited level one and a level two capability of two
resuscitation teams and a 10 bed holding facility. The CCP is also to provide
three ambulances and crews and AME teams as required. The AS MSF will
continue to provide level three support in Kigali. One MO to be deployed to
sp detainee holding area.

5
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 m -

(1) Casevac is to be conducted using road and AME assets. Units are
responsible for evacuation with their unit area of responsibility. The
normal means from CAP to CCP is to be by road. AME is to be normal
means of evacuation from KIBEHO to level three facility.

(2) Iiqggl. Three ambulances and crews are to be available for road
evacuation and are to be positioned at the CCP. Sub-units requesting
evacuation to the CCP are to initiate the request using the Casevac
Request format transmitted on the OPOVERTURE command net.
Road evac rearward of the CCP will be directed by Med Br, HQ
UNAMIR

(3) An. Dedicated AME is to be allocated under op con HQ UNAMIR.
This ac is to be pre-positioned at KIBEHO during daylight hours and
will be re-positioned at KIGALI during hours ofdarkness. AS MSF in

fo AMEconsultation with Air Ops are to ensure this ac is equipped r
prior to H hour. Requests for AME are to be transmitted on the
UNAMIR Command net to HQ UNAMIR using the Casevac
Request format. Casualty regulation rearward ofKIBEHO is to remain
the responsibility ofMedical Branch, HQ UNAMIR.

Holding policy for casualties is as follows:

(1) CAP - ml.

(2) CCP - 24 hrs.

(3) Level Three - 28 days.

M

(l) All units are to be responsible for organic ¿eld sanitation and hygiene
throughout the Op. Units are to deploy with sufficient health stores for
this purpose. Given the high concentration ofpersonnel during the op,
unit commanders are to ensure that the highest standards of ¿eld
hygiene are maintained.

(2) Queries on appropriate health measure are to be directed to Med BR
and HQ UNAMIR.

Qengl. Dental support will not be provided at Level ONE and Level Two
Casualties requiring dental treatment will be evacuated to AS MSF

Kigali.

6
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 . CAP and CCP are to deploy with 9 days Class 7 (medical)
supplies. Requests for resupply are to be staifed to G4 Med at HQ UNAMIR,
through TAC HQ using normal message demand procedures.

H§@ltie4',m_r_t CAP are to provide reports to their unit HQ as required.
CCP is to provide a daily medical SITREP for the duration of the Operation to
Med Branch as per UNAMIR Medical Branch SOP. They are also to provide
the AS MSF with medical statistics for weekly reports as required. All
personnel elements are to be aware ofCasualty Evacuation request formats
prior to deployment.

QSQN NEL

Units are to fwd nominal roll ofall personnel taking part in the operation to
hr D 1.Tac HQ (G1), copy to Force HQ (CMPO) by 1800 s -

Personnel are to wear ID tags (if aval) and UN ID cards for immediate
identi¿cation

OTICAS An occurance of death or serious injury is to be reported to theN - y
KIBEHO HQ immediately. As soon as possible therea¿er, as much of the
following information as possible in respect of the casualty is to be passed to
the HQ

(1) UN ID CARD number.

(2) Service number.

(3) Rank.

(4) Name.

(5) Sex.

(6) Contingent.

(7) Status (MILOB or contingent).

(8) Nature of casualty (death or serious injury).

(9) Cause of casualty.

 . The correct handling ofdetainees is a critical component ofOp
OVERTURE and is, therefore, covered in the OpO. The following stores are
required:

7
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( 1)  . 4 cameras (with ¿lm) have been issued for the
thentication ofevidence to document ¿nds and to ensure that anyan 3

damage caused in the searching of dwellings and vehicles is accurately and
fully recorded.

(2) Bags for the Collection and Handling ofEvidence. Any evidence and
personal property collected will need to be safeguarded and transferred
to the MP Detainee Processing Centre (DPC). It is to be placed in bags
and taken by the soldier who collects it to the DPC where it will be
documented and labelled by MP personnel. There is a requirement,
therefore, for 2,000 heavy duty plastic bags (or sandbags if none better-~
are available) and luggage labels:

(a) Bags. Bags are to be issued to:

(i) Infantry coys: 200 to each.

(ii) The MP Coy: the remainder, both for the processing of
evidence and to act as a reserve for redistribution to
infantry coys.

(4) Lglgls. Labels are to be issued to the Force MP Coy.

 . Locally produced proforma - examples ofwhich are
included with the OPO - will be needed for the documentation of searches and
detainees; the requirement is:

(1) Search Profomra: 200 to each infantry coy.

(2) Detainee Proforma: 1,000 to the Force MP Coy.

(3) CCO is requested to provide, a photocopier and 4 reams ofpaper to the
Force MP Coy for the local production ofadditional forms should the
need arise.

(1)  . A loud hailer (with batteries if necessary) is needed by
the Force MP Coy.

(2) Eating and drinking utensils are required
for the provision of meals and drinks to detainees; 50 sets are required.

8
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8 Engrs

a. Engr sp is to be provided from NICOY is to
establish the MP DPC - speci¿cally, the erection of tentage and concertma
wire. NICOY and the CO ofthe Force MP Coy are to liaise as necessary to
ensure that it is positioned as required.

b-  . Bad weather may give rise to problems with the 2 x
main routes, in particular. The ability to place fascines may be required, should
any minor bridges be washed away.

c. CCO is requested to provide a generator and lighting
for the DPC as it will need to be lit at night. CCO and CO of the Force MP
Coy are to liaise as necessary.

COMMAND AND SIGNAL

a. lgcatign of HQ,

(1) TAC HQ KIBEHO, to incl GI/G4 rep.

(2) Alternate HQ - TAC HQ Butare.

(3) MILOB HQ Det co-loc with TAC HQ.

b. ZAMBATT is to provide personnel for operation ofTAC HQ G4 cell.

. TAC HQ Butare is to provide G4 personnel for SUP and MAINT for operation
of TAC HQ G4 for the duration of op.

d. 15 X ZAMBATT mdm veh under op con of operation TAC HQ.

C

e. Unit ¿rst line veh used to deploy unit elements to assembly area Butare to
come under op con of operation TAC HQ for deployment of troops from
assembly area to FUP.

f Elmtmruc¿ilcnce As per OPO,

8-  - A-5 Per 0P0-
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External:
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GHANBATT
ETHIOBATT
FRAFBATT
ZAl\/IBATT
TUNBATT
NICOY
INDBATT
MILOB GP HQ
AUSMED
CANSIG
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FMO
MP COY
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TAC HQ BUTARE
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UNAMIR HQ OPS

GHANBATT

ZAMBATT

ETHIOBATT

INDBATT

SECTOR 3

TAC HQ

DATE 19- JAN 95

SUBJECT SEARCH QF IDPE; OP RETQEE,

H-r ‘i_ ||——_-.- -- -
_..1-_“: .-r.|,_-t

%»@rra

Please be informed that UNAMIR creeps are authorised to search
IDPs for wehpuns and military equipment before they are evacuated
by UN trunks to their home communes Details on the mentioned
subject to follow.

j ii - i _

For your necessary information

— ti-1

H _ _-mi-iii
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TO :VPORCE HQ (OPS) O\ Jan 95
TAC no BUTARE
HQ SECTOR 4A SECTOR 3/ops/1

INFO: MILOBS GP HQ, KIGALI

FROM: HQ SECTOR 3 GITARAMA

COORDINATION 2 OP RETOUR

1. With the commencement of Phase 2 of OP RETOUR, it is submitted
that there is a need for greater coordination to afford this sector
to execute the tasks which have been allotted to it. As per
Security Instructions, this sector is to monitor the return of IDPs
to their home communes and maintain pl strength RRF in readiness
whenever IDP convoys are transiting the sector.

‘ma 2. To perform the above tasks effectively, there is a need to
ensure that adequate and timely information is passed on to us. The
following information, if available, will greatly assist us in
optimising the execution of our tasks :-

(a) The number of IDPs who have been registered in ‘the
marshalling areas along with the names of the communes to
which they are being transported. The numberof IDPs per
commune should preferably be indicated.

(b) The terminal location for each convoy and its route eg.
Kigali, Gitarama etc.

(c) The number of vehs in each convoy and the identity of the
escorts along with their call sign.

(d) The start time of the convoy.

,_ 3. May we seek the kind cooperation of all concerned to please
Kg consider the above request.

/

SA Hasnain
Lt Col
Sector Cdr

<Psc.L,__/
VH M“ 3 aometaii in Q@_.:r<i..:<.l>:g l\<~.*~‘@~**‘"
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AFTER ACTION REPORT OF OP HOPE
GENERAL

1. OP — HOPE was a cordon and search Op undertaken by UNAMIR
in co-ordination with RPA to clear Kibeho and Ndago — IDP camps
(Sector 4) of criminal elements who were indulging in looting,
acts of banditry and wanton killings aimed at discouraging IDPs
in those camps from voluntarily going back to their respective
home communes.

AIH

2. The aim of this report is to highlight the conduct and
problems encountered by UNAMIR during OP HOPE.

CONDUCT

3. Level of Participation.

a. UNAMIR Troops. The op was conducted from 13 — 15 Dec
94. A total of 1,552 UNAMIR tps, MILOBS and support staff
participated in the op, details of which are given below:

Ethiobatt - 302

Ghana - 238

Tunisia — 202

French African Contingent - 134

Zambia — 161

Nigeria — 140

India - 95

Australia - 50

Canada — 36

MILOBS — 79

Mil Police - 37

HQ Staff - 21

b. RPA. The RPA contributed two Battalions during the
operation as the outer cordon troops. In addition, they
provided a small number of liaison officers.

1



4. Personnel Arrested and Weapons confiscated. A total of 44
suspected criminals were taken into custody during the Op and
handed over to the office of the prosecutor in GIKONGORO in the
presence of Human Right and ICRC representative. Details of
weapons confiscated were as follows:

a. Machete —

b. Spear —

c. Axes —

d. Bayonets —

e. 7.62mm Rounds -

f. Magazines -

g. Swords —

h. Knives -

i. Harpoon -

j. Sickles -

810

58

190

4

21

1

5

214

16

10

\_/\-/\_/\-/\_/\-/\_/

These were sorted out and
those considered not real
killing weapons were
returned to the owners.
Whilst the very dangerous
ones are being held by
UNAMIR MP Coy.

\_/\-/\_/\-/\_/\_/\-/\_/\-/\_/\¢-'\_/\-/

5. Post Operation Presence. UNAMIR continues to maintain a
strong presence in those two camps in an attempt to create a
climate of confidence and security amongst the displaced persons
and discourage criminals from returning.

HIGHLIGHTS

6. The following are worthy of mention:

a. There was neither a UNAMIR nor IDP casualty throughout
the entire operation. The planning was thorough and
professionally executed.

b. The population co—operated fully with UNAMIR troops and
showed no signs of fear, resentment or panic. Instead they
remained calm and quite content with whatever steps we went
through to make the place free of the criminals to allow
them to take a decision on their own to return to their
home communes.

c. The operation, has without doubt sent out a clear
signal to those criminal elements in Zairean and Tanzanian
camps that some day, an operation of this nature will be
launched to get rid of them also.

d. The humane and orderly way in which the whole
operation was conducted is also worth mentioning.

2



e. The success of the operation raised the morale of the
troops that participated. They felt a sense of achievement.

f. UNAMIR has proved that it is not in Rwanda to only
make complaints about RPA’s rush actions to disperse IDPs
from the camps, but that UNAMIR is prepared to take action
to improve security throughout the country within its
mandate.

g. The operation has made the RPA show a lot more
tolerance towards the IDPs so far as their proposed
forceful ejection programme is concerned.

h. Last but not the least OP HOPE has been a confidence
building mechanism for UNAMIR.

PROBLEMS ENCOUNTERED

7. The following problems were encountered :

a. RPA liaison and identification teams were far too
inadequate; so were UNAMIR interpreters.

b. The secrecy of the operation could not be maintained
inspite of best efforts due to the involvement of NGOs at
the latter stages of planning of the operation.

c. Government judicial authorities were not available as
planned, with the result that handing over of detainees was
initially a problem. UNAMIR was however able to finally
handover the 44 suspects to the public prosecutor and we
are maintaining a very close watch over how those suspects
are being treated. We are already forwarding" periodic
reports to DPKO on the suspects.

d. UNAMIR lacks second line TCV support which made troop
movement from their respective AOR to the mentioned IDP
camps a tedious exercise. The vehicle problem if not
solved, will result in our operations coming to a complete
halt in the first quarter of 1995.

e. As at now some of the contingents still do not have
basic personal equipment such as flak jackets and ballistic
helmets.

CONCLUSION

8. The operation was extremely successful, and the morale of
troops was very high. RPA exercised remarkable restraint and
their conduct during the operation was commendable.

RECOMMENDATIONS

9. For future Force cordon and search operations the following
are recommended:

3



a. The second line holding of TCVs should not be less
than 100.

b. A Force Military Legal Officer be included in UNAMIR
organization and appointed accordingly.

Date..... . HK ANYIDOHO

Brig Gen.
DFC

4
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ASSISTANCE MISSION IN RWANDA . . MISSION POUR L/ASSISTANCE AU RWANDA‘i5'--.-/
UNAMIR - MINUAR

Tm
From: Force Provost Marshal

Info: UNHRFOR Team Leader Butare (Ms Sofia d'Escato)
Legal Adviser (Mr Minta)
S02 Legal (Maj Oswald, AUSMED)

Date: 28 Dec 94

Subject: THE DRAFTING OF THE OPERATION RETOUR
SECURITY INSTRUCTION

1. I am not sure that Annex D to the Op RETOUR Security
Instruction is as clear as it ought to be. Paragraph f, in
particular gives me cause for concern — if not for what it
actually says, then for its muddled thought. Not knowing who
drafted it, it seems appropriate to route my comments through
you.

2. Clearly, the paragraph is not talking about physical
protection but this might not be understood by, and should be
made clear to, some UNAMIR readers of the Annex. The subject of
its discussion is, in fact, the confidence that can be brought
to a population by the knowledge that a process of registration
and monitoring is taking place; should this not be stated
explicitly? A further concern is the suggestion that arrests can
take place in an ORC only in the presence "in principle" of UN
or ICRC personnel; surely this is not true because Rwanda is a
sovereign country and arrests can take anywhere that the lawful
agents of the state can operate - including ORCs. Or has an
agreement been concluded with the Rwandan authorities that makes
ORCs special in some way? And how can we enforce the requirement
for someone to sign for arrests that they might have made? On
what documentation should they sign? What is the document
supposed to prove and for what are signatories signing? When this
Annex is redrafted, as I think it must be, it should make clear
that the arrests under discussion are by the RPA or Gendarmerie
and not to be confused with those that might be made by UNAMIR
and require a process of handing over to the civil authority.

3. I hope that this is helpful and stand ready to assist in any
way that I can.

M.‘
Q QM MW 4 M CUTHBERT—BROWN

Maj
»” Force PM’ ) .-/@'m~1B
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CONFIDENTIAL

b. Opportunity overÀights of other IDP Camps in Sector 4A en route to/from other
taskings, to include a circuit if possible. 9

c. Information leaÀet dropping missions as and when leaÀets become available.

4. Home Qgmmunes. The list of Open Relief Centres in Home Cornrnunes is at Annex A to the
Reference. Con¿dence building and the provision of aerial surveillance will be critical factors in
the development ofa positive security enviromnent in the Communes. To that end, it is requested
that the following taskings be developed:

a. At least one daily overÀight ofeach Home Commune, to include low-level surveillance
Àying and coverage of outlying areas in the target Communes.

b. OverÀight of target Home Cornrnunes on an opportunity basis en route to/from other
taskings.

c. Assistance to to MILOB Sector Comds of Sectors 2 and 3, for M]IOB surveillance
of Home Communes, when requested through normal channels.

5. Routes. IDP convoys will travel on the main routes between Gikongoro, Butare, Gitarama
Kigali and Bugasera. They will be distinguishable by the military nature of each convoy/packet
and by the presence ofboth RPA and UNAMIR escorts. On an opportunity basis, it is requested
that helicopters routinely overÀy convoys, in order to heighten the feeling of security of the IDPs
travelling in them.

6. Reece. Liaison and Visits. It is expected that Op RETOUR will generate considerable need
for recce and liaison, and for visits by senior members of the humanitarian community. These
taskings will be requested in the normal manner.

8.  . It is hoped to provide a signi¿cant helicopter presence in the key areas,
throughout the duration of Op RETOUR. If possible, this should be achieved in concert with
other taskings, in order to maximise helicopter Àying hours efficiently. Should a need for further
dedicated taskings become evident, in order for these objectives to be realised, your early advice
would be appreciated.

/It <1 tb
T A P MULLARKEY
Lt Col
OIC Op RETOUR
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'TlON HOPE — 3RD REPORT ON THE_,HANDLSubject: OPERA _
QETAINEES B! RWANDAN CIVIL AUTHORITIES

ING OF

' the company of an interpreter provided by1. On Fri 23 Dec, in
HRFOR field officers, I visited Mr Aloys Havugiyaremye, the
Public Prosecutor in Gikongoro. I met him in the prison to check
on his progress in dealing with the 44 people taken into
detention by UNAMIR during Op HOPE, all of whom are still held
by the civil authorities. I found that:

a. Mr Havugiyaremye has now interviewed all 44 detainees.

b. He is planning" a schedule of visits to the home
communes of the detainees and has confirmed his intention
to start with those facing lesser accusations. He has no
car and has requested assistance from UNAMIR in making his
visits; the granting of this request seems reasonable in
the circumstances and would greatly speed up the processing
of his caseload.

2. The new prison governor, Mr Emmanuel Muragijimana (he was
appointed on 30 Nov) is evidently trying to improve conditions
in the prison and was happy to show me round it. I found it
visibly cleaner than at the beginning of the week and that the
governor is trying to allocate more space to prisoners. I was
able to greet each of the 44 detainees in the presence of the
governor and of the public prosecutor and see that all are in
reasonable shape; most responded warmly to my simple (and, no
doubt, badly pronounced) greeting in Kinyarwanda. One made ah t of blankets, soap andcomplaint in English that they are s or
eating utensils but I have seen the delivery note relating to 100

l vered to the prison by ICRC lastbars of soap and 70 blankets de i
week; I could not find out what has happened to them. Both ICRC

' ' ' ' ' f od to theand Caritas have made significant deliveries of of ore than 1 800 kg from theprison (part of a consignment o m ,
latter was being delivered whilst I was there).

3 The detainees were allowed free use of the alleys betweenh non—military prisonersthe prison cells and to mix with ot er
during my 2—hour visit and seemed in altogether better shape than
at the beginning of the week. I was told that the balance between
th 2 cells on which I commented on 20 Dec was the result of the' d a aine
detainees’ own choice but I repeated my suggestion — an g

' ' 2 22 is a better split thanreceived agreement to it — that 2 /
17/27.

l
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FROM: G3 OPS .

TO: TAC HQ

sacrum 3 _
EIANBATT

ZRIBATT

DEB: DEC 94

91BJ‘ECT:
1. Ref our Draft Security Instr. 11060.15 (018) 23 Dec 9a..

2. You arq requpntad to carry cait 1:11: tullowing amendments in the
Security I1u::ruc:|:£»::~.=

. P Dai.1\:-ntask:a¥1|.:q4 la’! (1') (ah9_u1:d|=::H nu:
2 and aqiijlra 3 fa) ii C-IE7 U1'l':d-52;!‘ iiÀÀl¿. at

b. E.aQs_1~.L Awrund para in"! 11¢ ‘mild ¿§h¿.1LQ_- Sea Annex B.
c. Egg; D\].À‘l'.B para (51.

3. Amanda and slqiwd Security Ihiulirucnions Em: DP RETOUR
follows.

4. ACk.

. I r
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concern" FOR S OP¿RAÀQNS
m 36950;? or

0=rznA.'rI.o¿"£l'r_orrn

Esme
II. "Hm aim of‘ Operation RETOUR is for the dhplaced persons and nefugoes of R da

warm toram:-n Home from the camps which they currently oouzpy. in essence, the ooneept provides for:
a. The preparation of Home Communes;

b. The cstablishmenl ofoondirions in the Cunpg are conducive to voluntary vacation;

ca The safe movement 0F£D¥_'s/ro¿lgees to overnight way stario-rrs (O W8);

d. Processing and prnvisianmg of IDPs/re¿zgecs in OW8: and -

e. Movement to Home Comnrunes or Open Relief Centre; (ORC).

-’1._ A ¿zndanuantazl component 0-t't.he operation is to ensure that adequate security is provided in
wi¿‘ mi ' ' '
1. -Prcveni i.:1timLd.ltiDn and hiÀlsirneni in Camps by cxrreurisrs;
b. Enhance con¿rimoe anmngst rl-re populazion;
c. Encourage voluntary relocuion to Home Communes; and .

d. Reduce the condition
process

3." Allocated tasks are as follows:

s for vicÀence in home commune during the C-Qn1mur|.ity reintagmtirm

1:. Provide security in Home Cornmunes;

b. Provide a strong security presenbe on the campi;

c. Establish a high sÀ¿urity emrironnaem in the OWS;

d. Provide route security Comps, OWS: m¿ihmÀ CnÀwnuncs or Oi§_.Cs; and

c. Provide a reactive du1in.gÀ1c'Qgi!i'r-1_¿n=p,

H. . _

I I 14. uwmwra is to provilliilbill¿ty in ruppon-nrÀgeii¿gn-REIQUR.
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5. The provision ofsccurity will Mme w retnwt;
g_ CI.l1'l§- force which is r+&spOt‘t$ibl£ lbr till-c"56C¿t‘.>t'

in which the target camp is '

h. Q_Ei_ OWS so-cutity will be the ¿ance which ls rcspoasible for the sector in
Wllich the target camp‘ is lntntdli

c gm IDP cortvoy escort w-ilba-ptaatÀei la; tlteforoe which is rcspomible for the sector in
which the mgp: cmp its locazgtd 1=h=.=.ua=n-r_- magma by 1 RIA liaison elemettt, will
remain with the co-rwoy frum__'blaa to the destitwtion ComtIurrefG'R£. A
Reedy Reunion Force is to be _ sectors through which the convoy is
transiting;

d. go Routeserzurily wlllbe provitlezllay RPA troops;
e. Q Comzrnune/Q‘B.4_I lcqtlriry will hé pwvidracl by the ¿orce which is ruponsiblc

for the sector in which the dé¿thiliott o0tmrrEndCl*KC i! located.

§'ggt-ltrg Schedule
6, to enoourige LDFs to relocate will be no-no-emrtuted on the camps identi¿ed in the
s¿hétltilt detailed at Anttex A.

'2‘. U¿cm u_ivicn: from the RETOUR Task Force that the s-ohndulc at Annex A is to be
executed, UNAMIR will issue n.rd.e'n_1;o_ the resppnilhl-{G troops to carry out the task: outlined at
Paragraph 5 above. l._n the event thgt the troops to exceed the capacity ofthe in
place force, troops from the aéljaoelt sectorw-ill be tailceii to rein¿n-oe.'

I.
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. information mlÀjrn / idps issue

Munday 1.9 December and 20 neqmhu 1.994 a.|n.

Visits re local mthoriities to inform t¿ezn enÀn-inio campdne in South-Kigz¿, Butare,
¿¿mngoro, Gimama and Kllungo.

Tuesday 20 December I p.m.

Visits to camps begn:

Team 1: Kibeho and Ndago
Teaml: Cymikl aid Rriondo

0 Team 3: KÀnana and Munini
Team 4: Bivumu and Bohcmo

Wednesday 21 Decuublr 1994 THIIU Sunday lst "of Ianiary 1995

a.m. Team 1: Kibeho andbkcla 0
Team 2: Cyanike
Team 3: Kamanz and
Team 4: Ruram-ba ant! .E.wanika

p..Il. I-‘Q3! 1: KPabh0 Md Ndign
Tam 2: Qymika and3R1=nn¢Q
Team 3: Kamana.
Tam-4: Bivumu and Bnhuro ' _

Every at l8!\OÀ'iE4Àq.;I.@_::nbe|1 I'l'1I;~§-E IllÀ¿iÀg at-T-WEED Fiell. Ql¿tein
0 GÀmngero to exdimgb E-Bil one telmil¿a other as wlfÀls in¿arma¿uns.

IF:-ecesary orpgsalble, Àag tgqqug wÀ _be 2!-Àu. The etehwge at
information wm be done the sailcji¿nt betw ' 1 groups of tmnnl at UNREO ¿eld
office.

' Each teams ‘WEI betulnaqu¿ll lÀiulowz

1rep.0fMil-.ofRehi_HWhliop
1 rep.ofMiI- of-hrs¿ce
L:'q:.1IfMin.o£Defence
1rq'a.-d'MiI-. 0-flnterier
1rep.ofHumanR.iglns

l _
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Tobeparlefsomeieamon an irregl-lint’-llulil:

hm. erleml mlhqri¿en (Prefet. hnurnmtemciihfol I-mm, etc.)
1 WWI! ewnnmm
fneturnce mun amp nuwh home eeminure:

Monday, 2 Jnuury atiuuullom Stiadium in Eleni ll; 141100

Allmtorsoftllis n_aissinn:n*eI'e1_B6i_hd fera¿nalÀÀimÀvn

T'h-ems of the iafermaÀm eamiaaign

Sgggigy; In the camp, convoys, en the road and upb-n lll‘l'i'$/8!, monitoring system, meat
pruneéwes, mines awareness

procedures - communes level, retinas, etc.

£3511; What we lhey‘?, nnpbnsis on its tempnrazy statue, services ulfered, etc.

 ; Iiieakh and wam situation in homes:-Qrti|À1mep, u¿lisetion of existing
Itructures, etc. -

l%1anceofi.en|:_IngiIp.¿méii:aroge¢he:,_assistu1c<=%>r
_eevtleaveyun"EIdsbd1h1d.,keq¿r|gcEildmn’famiIies
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campagne d'inf0rmati0n / dossier des PDI

Lundi 19 decembre et mardi 20 decembre 1994 a.m.

Visites aux autorites locales pour les informer de la campagne d‘informati0n dans les camps dans
les prefectures du Sud-Kigali, Butare, Gitarama, Gikongoro et Kibungo.

Mardi 20 decembre / p.m.

Debut des visites dans les camps:

Equipe 1: Kibeho et Ndago
Equipe 2: Cyanika et Rukondo
Equipe 3: Kamana et Munini
Equipe 4: Bivume et Bohoro

Mercredi 21 decembre AU dimanche ler janvier 1995

a.m. Equipe 1: Kibeho et Ndago
Equipe 2: Cyanika et Rukondo
Equipe 3: Kamana et Munini
Equipe 4: Bivumu et Bohoro

Tous les soirs a 181100 les 4 equipes se rencontreront au bureau-terrain UNREO de
Gikongoro pour echanger informations et membres d‘equipe entre elles.

SI cela s'avere necessaire et/ou possible, une rotation des equipes aura lieu le dimanche 25
decembre. L'echange d'information entre les 8 equipes se fera ce soir-la au bureau-ten‘ain
UNREO de Gikongoro.

Chaque equipe sera composee de la maniere suivante:

1 rep.
1 rep.
1 rep.
1 rep
1 rep.
1 rep
1 rep

du Min. de la Rehabilitation
du Min. de la Justice
du Min. de la Defense
du Min. de l'Interieur
des Droits Humains
du PNUD / pour 1 equipe seulement
de LWF / pour 1 equipe seulement

Sur un base irreguliere:

1 rep. des autorites locales (Prefet, bourgmestre, chef de secteur, etc.)
1 "vieux sage" des communes d'origine.
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1 PDI de retour dans sa commune

Lundi 2 janvier 1995

Tous les acteurs de cette campagne devront se presentes au Stade Amohoro a Kigali a
14h00, porte # 10 pour une evaluation ¿nale de la campagne.

Themes de la campagne:

Segurite; dans les camps, en convois, sur la route et a l'arrivee, systeme de surveillance et
procedures d'arrestations et sensibilisation aux mines

Assistance alimentgre: procedures -- voies comrnunales, rations, etc.

Sante ct can situation des secteurs de sante et d'eau dans les communes d'origine, utilisation des
structures communales deja en place, etc.

EnÀants non-aqsompagnes/fami1les_; Pimportance de garder la famille unie -- ne laissez pas vos
enfants derriere vous, assistance dans les communes pour les families necessiteuses, les noyaux
enfants/famille seront respectes jusqu'au retracement des familles veritables, s'i1 y a lieu, etc.
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To:

From:

Info

Date

File

Subject:

LIN lT'ElD N A'Tl()blS NATIONS UNIES
ASSISTANCE MISSION IN RWANDA ,

UNAMIR — MINUAR

SRSG, nrc 3

Force PM s02 Gl Di ' line ‘*° ‘ Fa‘/ SClP Qi1§’@ED, cos, MA FC CMPO
“bk “ dpmv¿l20 Dec 94 9w_:Qt§'r

FPM 5/ milo-
OPERATION HOPE - 2ND REPORT ON THE HANDLING OF
DETAINEES BY RWANDAN CIVIL AUTHORITIES

1. On Mon 19 Dec, in the company of 3 UNHRFOR officials, I
visited Mr Aloys Havugiyaremye, the Public Prosecutor in
Gikongoro to check on his progress in dealing with the 44 people
taken into detention by UNAMIR during Op HOPE. I found that all
44 are still held in Gikongoro prison and that:

a. Mr Havugiyaremye has written to the authorities in
Butare to check on the credentials of the commune

: bourgermestres with whom he will have to deal in Ndago and
Kibeho camps.

b. He intends starting to interview the detainees today
and anticipates completing this initial investigation at
the rate of 6 or 7 a day.

c. Having interviewed the detainees, he will travel to
the camps to interview witnesses identified by the
bourgermestres. He will then be in a position to determine
the validity of the allegations that have been made and may
be able to release some of the detainees.

2. I reminded Mr Havugiyaremye of the breadth of the range of
allegations and asked him to prioritize his work — suggesting
that he should deal first with the cases of those accused of
minor crimes (such as simple possession of a weapon) or of non-
crimes (identification as a member of the former Government's
Forces) and that he should deal with allegations — that appear
to have some substance — of participation in mass murder later.
He accepted this principle and also the idea that some of those
facing minor allegations should be bailed - although he could not
give a certain date for any release on bail that might ensue.

3. I visited the 44 detainees and:

a. Found that they are held in 2 cells, each of about 10
by 15 feet; ventilation is by way of a 2 x 4 foot window
and a small aperture in the steel door. Obviously, the
detainees have little room to move and the atmosphere is
very warm and stale. At the time of my visit, 27 were in
one cell and 17 in the other: it appeared that this
imbalance might be the result of some categorization by the
prison authorities but I asked if the numbers could be
balanced and was given a positive reply.

1
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information campaign / idps issue

Monday 19 December and Tuesday 20 December 1994 a.m.

Visits to local authorities to inform them on the info campaine in South-Kigali, Butare,
Gikongoro, Gitarama and Kibungo.

Tuesday 20 December / p.m.

Visits to camps begin:

Team 1: Kibeho and Ndago
Team 2: Cyanika and Rukondo
Team 3: Kamana and Munini
Team 4: Bivumu and Bohoro

Wednesday 21 December 1994 THRU Sunday 1st of January 1995

a.m. Team 1: Kibeho and Ndago
Team 2: Cyanika and Rukondo
Team 3: Kamana and Munini
Team 4: Ruramba and Rwanika

p.m. Team 1: Kibeho and Ndago
Team 2: Cyanika and Rukondo
Team 3: Kamana and Munini
Team4: Bivumu and Bohoro

Every evenings at 18h00 the 4 team members will be meeting at UNREO Field Office in
Gikongoro to exchange members from one team to the other as well as informations.

IF necessary or possible, the teams will be rotated by December 25th. The exchange of
information will be done the same night between the 2 groups of teams at UNREO ¿eld
off'ice.

Each teams will be composed as follow:

1 rep. of Min. ofRehabilitation
1 rep. of Min. of Justice
1 rep. of Min. of Defence
1 rep. of Min. of Interior
1 rep. of Human Rights
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1 rep. of UNDP / for 1 team only
1 rep. of LWF / for 1 team only

To be part of some team on an irregular basis:

1 rep. of local authorities (Prefet, bourgmesters, chief of sectors, etc.)
1 elderly person from home communes
1 returnee from camp now in home communes

Monday, 2 January at Amohoro Stadium in Kigali at 14h00

All actors of this mission are requested for a ¿nal evaluation

Thems of the information campaign

In the camp, convoys, on the road and upon arrival, monitoring system, arrest
procedures, mines awareness

 ; procedures -- communes level, rations, etc.

Q&Qs; What are they?, emphasis on its temporary status, services offered, etc.

 ; Health and water situation in home communes, utilisation of existing
structures, etc.

Importance of keeping the families together, assistance for
needy families at home communes level, do not leave your kids behind, keeping children/families
together until we ¿nd real families, etc.
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campagne d'information / dossier des PDI

Lundi 19 decembre et mardi 20 decembre 1994 a.m.

Visites aux autorites locales pour les informer de la campagne d'information dans les camps dans
les prefectures du Sud-Kigali, Butare, Gitarama, Gikongoro et Kibungo.

Mardi 20 decembrel p.m.

Debut des visites dans les camps:

Equipe 1: Kibeho et Ndago
Equipe 2: Cyanika et Rukondo
Equipe 3: Kamana et Munini
Equipe 4: Bivume et Bohoro

Mercredi 21 decembre AU dimanche ler janvier 1995

a.m. Equipe 1; Kibeho et Ndago
Equipe 2: Cyanika et Rukondo
Equipe 3: Kamana et Munini
Equipe 4: Bivumu et Bohoro

Tous les soirs a 18h00 les 4 equipes se rencontreront au bureau-terrain UNREO de
Gikongoro pour echanger informations et membres d'equipe entre elles.

SI cela s'avere necessaire et/ou possible, une rotation des equipes aura lieu le dimanche 25
decembre. L'echange d'information entre les 8 equipes se fera ce soir-la au bureau-terrain
UNREO de Gikongoro.

Chaque equipe sera composee de la maniere suivante:

1 rep. du Min. de la Rehabilitation
1 rep. du Min. de la Justice
1 rep. du Min. de la Defense
1 rep. du Min. de l'Interieur
1 rep. des Droits Humains
1 rep. du PNUD / pour 1 equipe seulement
1 rep. de LWF/ pour 1 equipe seulement

Sur un base irreguliere:

1 rep. des autorites locales (Prefet, bourgmestre, chef de secteur, etc.)
1 "vieux sage" des communes d'origine.
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1 PDI de retour dans sa commune

Lundi 2 janvier 1995

Tous les acteurs dc cette campagne devront se presentes au Stade Amohoro a Kigali a
14h00, porte # 10 pour une evaluation ¿nale de la campagne.

Themes de la campagne:

S_eggg't_e; dans les camps, en convois, sur la route et a l'arrivee, systeme de surveillance et
procedures d'arrestations et sensibilisation aux mines

procedures -- voies communales, rations, etc.

$_a,n1e_g_t_gau_; situation des secteurs de sante et d'eau dans les communes d'origine, utilisation des
structures communales deja en place, etc.

 l'importance de garder la famille unie -- ne laissez pas vos
enfants derriere vous, assistance dans les communes pour les families necessiteuses, les noyaux
enfants/famille seront respectes jusqu'au retracement des familles veritables, s'il y a lieu, etc.
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1. QÀay, D Day for0p RETOUR.-bi-sheen set for 29Bee 94. The Op will start at Cyanika.
Camp on that day.

2. QB_Qs. The ¿rst tvvelve Commune: to have ORCs est-aiilished within them will be:

a. South Kigali Prefecture: Ngenda, Gashora, Ksnzenze.

b. Butare Prefecture: Runyinya, G-esharnvu, %n1bi, Niakizu.

c. Gitararna Prefecture: Ntongwe, Masango, Muramn, Kigorna.

d. Kibung-o Prefecture: Sake.

3. A presence Slim-Ilihe ait ORCs between D-7
and D-3. The exact due @nd an the date oawlidli tire UN Agency/N6-O intends to

¿le ORC. Units Bour3;H1¿-H‘-=l'tl!'=£n agee the dale and time from which
a HNAMIR presence wil. be required. Therea¿rer, ‘eentiluous c.overa.ge of the ORC is the
desirable option, dependmg on resources.

4. Liaison with the RPA will nowbe required to determine:

a. Complementary activity at the camps while the arebeing encouraged to leave.

b. Searching and..sc1eening,prooednres to be uibpted at the camps, while people are being
processed onto the vdllciel.

DIWW c. Escorts between camps and 0R6:/Home Gblmmmes.

‘M/.))/M /Ld. Complementary security ieÀvily in Communes.
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DuringDpdilyreports on the pcogrus of the operation
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a. _Any lmurity kaeilhnish §À.|l':§À:, or-in QRCsfHomn Comnmnes, antihow
thsy were rcmlved.

'0. biimhar e£H)Ps who teÀuehhity lliiltln¿il-iii DR.C:s7Hwne Co.mm|.me$, and what
usistanee was given. '

<=. wit the tum, pgticululy wherenntqhly suocel¿il m_tm-mpis¿n liaison
look-plate.

d. As available, any new ideas cmhow Op R.ETOI.IR_pI‘ocedures can be impr-nwd.
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