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Note to the Deputy Secretary-General

The Working Group on UN International Research and Training

Institute for the Advancement of Women (INSTRAW) has had a number of

meetings. Starting on 22 July, representatives of the Secretariat, UNU and

UNIFEM were invited individually to answer questions.

I attach for your information a summary of the main questions and

responses.

Angela E. V.
8 August 2002
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Briefing Note on Working Group on INSTRAW

August 7, 2002

On Thursday morning, August 1, 2002, Ms. Angela King, Special Representative of the
Secretary-General for INSTRAW and Ms. Juanita C. Bobbitt. Interim Manager/Director,
INSTRAW were called to the Working Group.

Ms. Bobbitt made an introductory statement followed by questions that lasted
approximately 20 minutes.

Ms. Bobbitt made reference to the initial visit that she undertook to the Dominican
Republic with the Special Representative of the Secretary-General for INSTRAW and the
meetings held with government officials, UNDP and staff of INSTRAW. She gave a
brief summary of the substantive, administrative and financial actions taken with respect
to INSTRAW's current programme since her appointment on 24 June. In anticipation of
the outcome of the Working Group, INSTRAW had prepared a staffing and work
programme proposal for the years 2003-2005. She indicated that steps had been taken to
identify a consultant to review the progress made by the GAINS system in order to
refocus where necessary.

In response to questions, Ms. Bobbitt indicated that, in her view, the visit to the
Dominican Republic by the Special Representative of the Secretary-General for
INSTRAW had been undertaken in view of the importance attached to INSTRAW and its
future. She also pointed out that it was difficult to expect the Director of INSTRAW to
carry out both managerial and fund-raising functions.

Ms. Angela E.V. King, as Special Representative of the Secretary-General for
INSTRAW, made an introductory statement followed by questions that lasted for
approximately 2 1/2 hours.

Ms. King provided an overview of INSTRAW and its financial difficulties. Among the
points raised by Ms. King were the following:

She noted that the Working Group might want to review the role of the Director as she is
being asked to carry out too many functions. While the Director of INSTRAW has
responsibility for fund-raising, many of the previous Directors were unable to do so. In
fact, only the first Director had success in raising funds. The Board of Trustees has a role
to play in fund-raising for the Institute. On several occasions, some Board members had
indicated the intention to raise funds but did not. The Special Representative and Mr.
Desai, the previous Special Representative, had personally helped with fund-raising for
the Institute on several occasions.

On the issue of collaboration, Ms. King noted that through her role as Chair of the
Interagency Network on Women and Gender Equality, she had made particular efforts to
collaborate with INSTRAW, including the holding of meetings at Santo Domingo and



other agencies/entities, including UNDP, UNV, UNIFEM and IOM had also supported or
co-organized meetings with INSTRAW. INSTRAW, in the past five years, had stated its
inability to undertake joint activities, including the compilation of training materials on
gender (with UNICEF), or on the interagency website Women Watch (with DAW and
UNIFEM).

She noted that the OIOS report did not only recommend closure of INSTRAW but in fact
gave several alternatives to be considered. She noted that the Secretary-General, in the
interest of transparency, had pointed out in successive reports to Members States that
INSTRAW would be forced to close if the Institute found itself without sufficient
resources. This was intended to indicate the dire situation in which INSTRAW finds
itself and highlight the need for Member States to raise funds or find alternative means of
funding if INSTRAW were to remain open.

Ms. King noted that INSTRAW had been criticized for failing to align its work with the
intergovernmental process. In the past year, INSTRAW had begun to align its work more
closely with the intergovernmental process and CSW.

On Thursday afternoon, August 1, 2002 Mr. Warren Sach, Director, OPPBA/PPBD was
asked to attend the Working Group. The discussion centred around four questions:

(i) terms and conditions of the subvention received by INSTRAW through UN
institutions;

(ii) criteria considered by GA for financing of regional institutions
(iii) possible cost of professional staff
(iv) estimate of financial situation as at 30 June

Mr. Sach responded to these questions orally before the Working Group and has decided
also to provide the Working Group with a written response to these four questions.

On Friday, August 2, 2002, Ms. Noeleen Heyzer, Executive Director, UNIFEM was
asked to attend the Working Group.

Ms. Heyzer suggested that, if possible, INSTRAW should be allowed to continue as an
autonomous research and training institution.

To questions raised by the Working Group on the nature of the partnership between
UNIFEM and INSTRAW and whether the work of INSTRAW was useful to UNIFEM,
Ms. Heyzer indicated that there was collaboration between INSTRAW, DAW and
UNIFEM as for example in the case of Women Watch. This is a collaborative effort of
DAW, UNIFEM and INSTRAW, funded by resources raised from UNFIP.

Ms. Heyzer noted that earlier on, UNIFEM had found INSTRAW's research useful as for
example in respect of unpaid labour and energy. In recent years, with the exception of
Women Watch, the training of some gender focal points, GAINS and the role of men and
boys against violence, there had not been many products that UNIFEM could use.



Ms. Heyzer indicated that INSTRAW was aligned to the intergovernmental process,
CSW and the follow-up to Beijing. She felt that INSTRAW needed to find its niche, or
its comparative advantage, vis-a-vis the many other organizations that are now
challenged to mainstream gender and to do applied work in this field. She also noted that
INSTRAW needed to ensure that it was providing service to Member States.

On Friday, August 2, 2002, Mr. Jacques Fomerand. Director, UNU was asked to attend
the Working Group. The discussion centred on the modalities for a possible association
of INSTRAW with UNU. Mr. Fomerand indicated that there were essentially two
possible scenarios: (i) incorporation according to UNU's charter or (ii) creation of an
agreement making INSTRAW an associated institution. Incorporation would lead to
complete absoiption of INSTRAW, while creation of an agreement would preserve the
institutional integrity of both entities.

The issue of the criteria used for either scenario was also discussed. It would entail a
feasibility study and an understanding between UNU and the host country. In any case,
Mr. Fomerand noted that UNU would not be in a position to incorporate or enter into an 1 j
agreement with any institution whose funding was not reasonably assured. He remarked
that UNU was open to the possibility of closer involvement with INSTRAW, however,
bearing in the mind the caveat that UNU would not be in a position to bail out any
institution.

Mr. Dileep Nair, OIOS/OUSG was asked to attend the Working Group.

The Working Group noted that in the previous audit report of 1998 the issue of
coordination was raised while in the present report it was not. On the question of fund-
raising, OIOS indicated that the Board as well as the Director had a role in fund-raising.
Mr. Nair pointed out that OIOS had been looking into how the function of Director was
exercised rather than examining the Director's Terms of Reference with respect to fund-
raising.

Mr. Nair also pointed out that everything that involves the resources of the organization
is the responsibility of OIOS and therefore it was within the Terms of Reference of OIOS
to recommend closure of an organizational unit that cannot function effectively.

He also noted that it is at the discretion of OIOS to select the issues that it wishes to bring
to the attention of the General Assembly.

Wednesday, AuRust 7, 2002, Ms. Catherine Peluso. Executive Officer, DESA was asked
to attend the Working Group.

Ms. Peluso was asked to comment on the possibility of integration or merger of <->V
INSTRAW with DESA. She indicated that merger with DESA would depend upon a ,
number of factors, including work programme, staffing, reporting lines, and most MT'
importantly financing issues. V



Also on Wednesday. August 7, 2002, Mr. Fomerand was asked to return briefly to the
Working Group to clarify questions pertaining to the issue of funding.




