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• ROUTING SLIP FICHE DE TRANSMISSION 

TO: 
It! Mr. Khan 

FROM: 
Wilfrid de Souza tll7 DE: 

Room No. - No de bureou Extension- Poste I Date 
12/4/96 

FOR ACTION POUR SUITE A DONNER 

FOR APPROVAL POUR APPRO SA T!ON 

FOR SIGNATURE POUR SIGNATURE 

FOR COMMENTS POUR OBS ERVA T!ONS 

MAY WE DISCUSS? POURRIONS-NOUS EN PARlER? 

YOUR ATTENTION VOTRE ATTENTION 

AS DISCUSSED COMME CONVENU 

AS REQUESTED SUITE A VOTRE DEMANDE 

NOTE AND RETURN NOTER ET RETOURNER 

FOR !NFORMA rtON POUR INFORMATION 

Reference is made to para.4 
of the attached cable. 
I believe it is absolutely 
necessary that Mr. Ssekandi 
be part of the team. 

COM.6 (2-78) 



TO: 

FROM: 

DATE: 

OUTGOING CODE CABLE 

·.~lATE 
KHAN. UNAMIR, KIGALI , ·.~ 

1 R% APR 'i~­
GOULDING~ UNATIONS. NEW YORK '"' 

11 APRIL 1996 RECEIVED 

NUMBER: 10 51 1 ~ APR 1996 

OFFICE OF THE SRSG 
UNAMIR SUBJECT: 1\lfy Vi~it 

CNR 75 P 1/l 

1. lvfany thanks for the great t1e:xlbility you displayed in our telephone conversation 
earlier today. 

2. There are still some problems but I hope to arrive in Nairobi by LH 580 at 19.50 
hours on Thursday. 18 April. I understood you to say that you could arrange a l.JN flight 
to take me from Nairobi to Kigali first thing the following mom!ng but perhaps you could 
confinn this. (The only connnercial flight that day is Kenya Ainvays arriving at 14-.30 
hours). 

3. Thank you also for your MIR-798 which preceded our conversation. Aime has 
asked me to let you know that the Secretary-General v.-ill be in Nairobi for less than 48 
hours and will spend the whole time in the ACC, except for one briefmeering with the 
Kenyan authorities. He does not Ihink that the Secretary-General \vould be able to fit you 
in and suggests that you should either come here before he leaves (which I recognize may 
be difficult) or after he gets back. which is likely to be about 4 May. You may wish to 
discuss with Annan the best timing for your de-briefing visit in these c:ircumstances. 

4. I have not yet had time to think about who might accompany me. But F ALD have 
suggested that Ssekandi should come~ given the likelihood that the Rwandese will keep 
taxation in the negotiating pot and may also throw in the new SO ?viA. I should be 
grateful for your views. 

Best regards. 

Re t;u I e 1 2 AVR. 1996 

. _. 

00:40 
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KHAN. UN~ KlGALI ·. 
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GOULDING~ UNATIONS. NEW YORK ~-

ATE 

11 APRIL 1996 RECEIVED 

NUMBER:1051 1 2 APR 1996 

OFFtCE OF THE SRSG 
UN AMIR SUBJECT: My Vi~it 

i";; ' 

1. Manv thanks for the great i1exibility you displayed in our telephone conversation · t~ 
• . "' ~ '\r "" ~ 

,_.her today. ....~""' ·~ 9\..3-J 
\64.. . J .;.,\ j 

2. There are still some problems but I hope to arrive in Nairobi by LH 580 at 19.50 ·~ ~~~ 
,hours on Thursday •. 18 ~pril.. I ~dersto?d you to say ~at you ~ould arrange a l.JN flight ~.:.. ~v) 1. 
to take me from Nmrob1 to Ksgah first thmg the followmg mommg but perhaps you could .e.~ .,. 
confinn this. (Tile only commercial .flight that day is Kenya Airvvays arriving at 14.30 )-
hours). 

3. Thank you also tor your MIR-798 which preceded our conversation. Aime has 
asked me to let you know that the Secretary-General will be in Nairobi for less than 48 
hours and will spend the whole time in the ACC; except for one brief meeting with the 
Kenyan authorities. He does not think that the Secretary-General would be able to fit you 
in and suggests that you should either come here before he leaves (which I recognize may 
be difficult) or after he gets back. which is likely to be about 4 Maj:..., You may wish to 
discuss with Annan the best timing for your de-briefing visit in these circumstances. 

i )yji 
.;u~ t 
fMM.~ 

4. I have not yet had time to think about who might accompany me. But F ALD have 
suggested that Ssekandi should come~ given the likelihood that the Rwandese will keep ~~ · 
taxation in the negotiating pot and may also throw in the new SO:MA. I should be 
grateful for your vie\vs. 

Best regards. 
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LETTER FROM THE FOREIGN MINISTER OF RWANDA 

1. Attached is a letter from the Foreign Minister of Rwanda dated 1 March 1996 addressed to 
the Secretary General that was hand carried last night to my office. It is not clear whether the 
Minister has sent a similar letter to their Ambassador for transmittal to the Secretary General. 

2. The new elements in this letter not contained in Mr. Dusaidi's non-paper which was handed 
over to Mr. Kouyate in Addis Ababa, have been bracketed by me and are as follows: 

Page 2 

Page 4 

Page 5 

Paragraph which hegins "In order to coordinate .... " 

Last seutem.:e in first paragraph under ''D": "The UN Secretary General 
should continue to mobilize both human and financial resources for the 
Tribunal so that it can accomplish its task". 

Third paragraph which begins "The Government of Rwanda takes this 
opportunity". 

3. The new paragraph on page 2 is of course the most relevant for the United Nations post 
UNAMIR involvement in Rwanda and coincides with views we had exchanged while I was in New 
York. I would assume that this document which reflects the Rwandese Government official position ...,.,. 
on the matter should be circulated to the Security Council as an official ~cument. 

Best regards. 



RECE\VEO 
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Off\CE Of THE SRSG 
UNA M\f~ ··•·· 

L..-__:;;..----,...,ttQIJfill 

His Excellency Boutros-Boutros Ghali 
United Nations Secretary General 
United Nations 
New York 

()..N' /)bD P2/b 
1st March, 1996 

REPUBLIC OF RWANDA 
MINISTRY OF FOREIGN AFFAIRS 

& COOPERATION 
P. 0. BOX 179 

KIGALI 

RE: THE GOVERNMENT OF RWANDA'S PROPOSAL FOR CONTINUED 
UNITED NATIONS ASSISTANCE TO NATIONAL RECOVERY AND 
REHABILITATION OF THE COUNTRY. 

In the 1994 Genocide over one Million people were brutally murdered. Each village in 
Rwanda was affected with about 4 million people internally displaced and 2.5 million 
refugees lured into exile by the f>erpetrators of genocide. 

The tragedy has left a big problem of orphans, widows, and other helpless people who 
survived death but have hardly any means of survival. The National wealth, including 
money in Banks, was looted and both the physical and economic infrastructures were 
completely destroyed. \ 

The government of Rwanda has stopped genocide and restored relative peace and 
security, but it is still confronted with the enormous task of rebuilding a nation shattered 
by genocide. Given the fact that Rwanda lacks adequate resources, the govemment 
appeals to the international community to mobilize both bilaterally and multilaterally, and 
particularly through the United Nations system, for the recovery and rehabilitation of post­
genocide Rwanda. 

OFFICE OF THE UN SECRETARY-GENERAL SPECIAL REPRESENTATIVE 

With the end of UNAMIR's peacekeeping mandate on 8 March 1996, there will still be 
need for meeting specific post-genocide peace building requirements and for undertaking 
rehabilitation and reconstruction of the country for which UN agencies should increase 



/ 
Rwandan government. Furthermore, 1upon UNAMIR's departure UN agencies will need 
to strengthen their collaboration in order to benefit from common services on a cost­
effective basis, so that the bulk of their assistance can benefit Rwanda directly. 

In order to coordinate the United Nations assistance to National recovery and 
Rehabilitation of the Country, the Rwandan Government accepts the proposal of the 
United Nations Secretary General to maintain the office of the special representative in 
Kigali for a period of six months. In addition to coordinating all UN activities, the special 
representative should monitor political developments and use his good offices to support 
the promotion of peace and national reconciliation. 

Appropriate UN Agencies, in addition to those already present in Rwanda such as UNDP, 
UNICEF, UNHCR etc. should concentrate their common initiatives in the following areas 
of activities:-

"' 1. Repatriation of refugees. 
2. Resettlement of returnees & Internally displaced . 
3. Support for survivors of genocide. 
4. Justice & Human Rights. 
5. Improvement of detention centres. 
6. Institutional capacity building. 
7. Infrustructure rehabilitation. 
8. National Reconciliation. 

A trust fund for rehabilitation and reconstruction should be pursued as a mechanism for 
the donor countries to contribute resources to enable the government and UN agencies to 
undertake these recovery and rehabilitation activitiesrbut should make the disbursement 
of required funds easy. 

A. Repatriation of Refugees:-

-Repatriating all Rwandese nationals would promote the process of national reconciliation. 
The Government is committed to the unconditional return of all Rwandan nationals to the 
Country. Bilateral and multilateral agreements have been reached between the 
government of Rwanda and the governments of neighbouring countries on the 
repatriation mechanism. 

The government has translated its commitment to the return of refugees through the 
following actions:-

1. Advocacy for national reconciliation. 
2. Restoration of security within our borders. 

2 
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3. Discouraging revenge through e.Q,.f(ilrcement of law and order. 
4. Promoting a culture of transparency by, for example, allowing human rights monitors 

throughout the country. 
5. Enforcement of laws governing Property Rights. 
6. Resettlement and reintegration of returnees both in the administration, army and in 

other social structures. 

There measures have already led to the return of 2,272~000 in only one year. The United 
Nations High Commissioner for Refugees (UNHCR) has played an instrumental role in 
the conclusion of repatriation agreements with neighbouring countries and should 
continue to be the lead agency during the repatriation process. Resources should be made 
ayailable so that the UNHCR could continue to coordinate and cooperate closely on that 
matter with the International Organization for Migration (IOM) and the World Food 
Programme (WFP). 

B. Resettlement of Returnees and Internally Displaced Persons. 

During the Thematic Consultation on Refugees held in Kigali in November 1995, the 
government of Rwanda presented to the International Community a plan of action for the 
repatriation, resettlement and social reinsertion of refugees and internally displaced 
persons. 

This plan of action indicates priority actions which are estimated to cost $ 131 million 
over the next 3 years to resettle and offer support for the socio-economic reintegration of 
all refugees coming back to the country and internally displaced persons. 

The Ministry of Rehabilitation and Social Integration (MINIREISO) will continue to 
require support from the UNDP to strengthen its capacities to support, coordinate and 
monitor the implementation of the plan of action at the national and Prefectorallevel. The 
UNDP, through the various specialised UN agencies, such as the UN center for Human 
Settlement (HABITAT) and the UN office for project services, should continue to support 
resettlement and social reintegration in, respectively, urban areas and rural areas. The 
UNHCR will be expected to facilitate first stage resettlement through the provision of 
reinstallation Kits and shelter material. 

C. Support for the Survivors of Genocide. 

The genocide of 1994 left hundreds of thousands of people, such as handicapped, widows, 
orphans or unaccompanied children, elderly, etc. in Rwanda in deplorable living 
conditions. These vulnerable groups could be assisted by the United Nations Children 
Fund (UNICEF), United Nations Women Fund (UNIFEM) UN Centre for Human 
Settlement (HABITAT) and World Food Programme (WFP), who will develop, in close 

3 
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collaboration with the governmentt~s, well as international and local Non-governmental 
organizations, targeted assistance projects and programmes to reduce the vulnerability of 
these groups. 

D. HUMAN RIGHTS AND JUSTICE 

1. International Tribunal for Rwanda 

The Government of Rwanda recognizes the complementarity of the mandate of the 
International Tribunal for Rwanda to its own action to bring to justice the Rwandese 
presumed guilty of acts of genocide and will continue to support its work in the country. 
The UN Secretary General should continue to mobilize both human and financial 
resources for the tribunal so that it can accomplish its task. 

2. Monitoring of Human Rights Situation 

The Government of Rwanda recognize the importance of the ~monitoring of the human 
rights situation in the country as a factor contributing to the establishment of a climate of 
confidence. The UN Human Rights Operation in Rwanda will thus continue to monitor 
the human rights situation in the country, carry out investigations on acts of genocide for 
the International Tribunal for Rwanda and promote post-conflict confidence building. 

3. Rehabilitation of the Judiciary and Improvement of Detention Conditions 

The rehabilitation of the judiciary is one of the main priority of the Government of 
Rwanda and it will continue to need the assistance of the international community in order 
to support its proper functioning over the years to come. The United Nations 
Development Programme and its executing agency in that sector the UN Department for 
Development Services and Management Support (UNDDSMS) will be requested to 
continue to provide assistance to strengthen national capacity and support the coordination 
of external assistance in that sector. 

Following the tragic events of 1994 during which thousands of criminals participated to 
the genocide of up to 1 million persons, large number of Rwandese are currently in 
custody. Detention conditions in Rwanda have been largely recognized as being below 
human standards and should be radically improved. The United Nations Department for 
Humanitarian Affairs (UNDHA) will be requested to continue to bring to the attention of 
the International Community the need for their support to improve the detention 
conditions. The United Nations Development Programme, in collaboration with the 
Government, will continue the implementation of the rehabilitation work. 

4 
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E. HUMAN SECURITY 

1. Internal Security 

The Government of Rwanda has already started to reorganize and strengthen its 
Gendarmerie and Communal Police and has expressed its intention to proceed to the 
demobilization of part of its army. The United Nations Development Programme will 
continue to provide support to the strengthening of Rwandese Gendarmerie and 
Communal Police, particularly in the areas of training and non lethal equipment, and the 
World Bank will support the preparation and implementation, in collaboration with other 
agencies such as the International Organization for Migration and UNICEF, of a 
comprehensive demobilization and social reinsertion programme. 

D. TRUST FUND FOR REHABILITATION AND RECONSTRUCTION OF 
RWANDA 

It is suggested that financing of the above mentioned activities be provided by bilateral 
and multilateral donors through the expanded Trust Fund for rehabilitation and 
reconstruction of Rwanda. All funds contributed will be managed by a committee 
composed of representatives of the Rwandese Government, bilateral and multilateral 
donors and United Nations agencies. UNDP will assure the secretariat of the committee 
and will report to donors on the use of the funds. 

The Government of Rwanda takes this opportunity to renew its commitment to the 
principles and ideals of the United Nations, and wishes to express its great appreciation 
for the sacrifices and contributions UNAMIR personnel have made during their tenure in 
Rwanda. 

Please accept, your Excellency, the expression of my Government's compliments and 
highest consideration. 

Dr. Anastase GASANA 
Mi11ister ofForeigll Affairs a11d Cooperation 

c.c. H.E. The President of the Republic ofRwanda 
" H.E. The Vice President and Minister of Defence 
II H.E. The Prime Minister 

.. 
·-
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Draft:l2 April 1996 

SECURITl COUNCIL Distr. 
GENERAL 

S/1996i 
_ Ap:::il 1996 

OR!G:NAL: ENGLISH 

R~PORT OF THE SECRETARY-G~~~ ON ~~ 
::!:M?:,E:.v.!ENT~::'IO.N OF RESCLU?::O.L·:T 10 50 ( :2..9 9 6) 

I. IN'!'RO:JUCT:LON 

res::::lution 1050 (19.96) of 8 l<!arc:-: 1996, in whici:. r was ::-equested 

2/13 

to ~eport to the Counc~: by 5 Apri~ 1996 on w~at a~rar.gauents had 
~ d ... .c.;en agree WJ_c.n tne GoverD..ment: of :8:.var:.da for the protec::ion o=. 

pa~agraph ~ ~= t~at rasvlutio~. 

- . ro=:, a::c. 

~he prog~ess o=~ the wi~~cl~awal cf ~~~!:K p~rsua~~ ~~ Sec~=~Cy 
~~~~:::::il ~eso:..utiot:s 10~9 (1995) .::;~ :2 ~ecernbe~ 1.9~= a::.d :G5J 

3. As the Couccil has been in£o~ed orally, nego~~at~o~s on 
~hBse matters w~~n the Rwandese Gover~ue~t have p::-oved difficult 
a::d I 'i'ii'as not i!". a position to repor::. :.c the Cou::1.c::.: ;:;y t.:-:.e 

1996. 

4. In its reso~utio~ 1029 (1995}, the SecurLty Council decided 
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to reduce t.1'1)...MIR to 1, 200 troops and 200 mili tar-.Y observers, 

headquarters and other milita~ support staff. The Council also 

re~~ested me to initiate planning for the complete withdraw~l o= 

~Tk~IR, which was to ta~e place withi~ a period of six weeks 

after t~e expiry of the mandate CD 8 March 1996. 

5. Detailed plans =or the withdrawal o£ the u~~~!R mili~a~J 
d~a'NL up and are being imp:~~e~ted. As o: l2 

··ri1 199£, a t.o~al of 679 perscn!'lel, corr.prising 11 mil:!.tar.:r ._., 
obser;srs, 648 troops a~d 20 ~eadquarters staff remained i~ 

!t is expected "::hat t:heir wit2drawa: will be comple::ec 

be~wee~ 12 ~d 19 April (see ~~nex). 

c. :~ t~e sa~e resol~~~on, ~~e Cc~r.cil also re~~ested me tc 

~f t~e Sac~r~~Y Cc~~cil urged ne, i~ light cf t~e uniq~e 

Or:.. 35 H.arch 1996, ! sub::r,.:.tt.ed a :::eport -:o t.:'le Gene=al · 

sser:tbly cr. t:-!e ciisposi::ion o.= t..~l'-.MIR assets {A/5C/7l2/AdcL2), ::..r_ 

::--.dch r :.~a:.cated ti::ac che esti:nated inventory va:ue of the 
;sistacce Mission's assets as of l9 Occober 1955 a~ounted tc 

;p=oxi~ately $62.5 million. I also stated in ':~e report tha:: 
~~-lethal assets va~ued.at approximately $9.2 million were 

~arked fo= donation to the Government of Rwanda. In addi~icn, 
sets considered beyond economic repair or removal, valued a= 

~n:oximately $6.1 m~ll ion, · ..... rould be made ava.:.lable to the 

;err~ent, subject to the concurrence of the G~neral Asse~bly. 

The International Criminal Tribunal for Rwanda (ICTR) and 

Government have reached an agreement on the rental of the 
horo Hotel, the current UNAMIR Headquart~rs 1 which is to be 

3/13 



4+ CYCY * 
APR-13-1996 02:03 UNITED NATIONS HQ NEWYORK 

- 3 -

5601 P.05 

taken over by ICTR following the departure of UN&~!R. T~e 

Tribunal will take over responsibility for the operatic~ ~~d 

~ainta~ance of the DNAMIR co~munications system and provide the 
communica~ions needs of all o~he:: United Natior-s agencies in 
PM~~da whic~ formerly relied on L~AP!=R for this purpose. 

9. I~ i~s resol~tio~ ~050 (:996), the Council er-co~raged ~e, ·­
agreement Nith ~he Gover~~e~t o: Rwanca, to maintain in ~w~da a 
~nited Nations office, to be headed by my Specia: Represe~tative 
and to i~cl~de the present u~ited Na~icns corr~~n~cations syste~ 

p~rpose of s~pporti~g tee efforts o~ 

st~e::1gther'" the juC.icia: s:{st.er:l, .:acilit:.ate t::he ret.c..:.r::: of ::e'!:·..:gees 
a::d rehabilita::e the C(Y..!r!.C~.t .. t ~ i:J.fras':.~uc::_u!:"e; ar.C of 

:o. meeti:1g 

Secretariat to "clarify" =~e 
rna::date o:: tl:e - ... ~ . -- . ;:ea. J.l!a":.:..or..s or::.ce. 
described i~ paragraph 4 of resolutio~ 

Although t~e manda~e 
1050 {1996) had already 

been accepted by the Goverr ... L'"'J.er::., the Sec::e':.a= ia. t agreed tc ask r::~y 

Special Representative to ~ee~ with ~he Rwandese authoric~es as 
soon as possible on the matter. Following consultations he:d 
accordir:gly, my Special Representative info~~d me that, from t~e 
Goverr ..... "!ler:.t' s pc:.:lt, of view, the formal process of propos~ng c:he 
terms of reference, status ~~d size o= the United Nations o!f~ce 
needed to be completed. The Gover~~ent was thus i~sisting on a 
formal proposal from t~e Gnited Natior:s, to which it wou!d 
provide an appropriate response. A draft status of mission 
agreement {SOMA) has since been prepared ~on-between 

my pecial Representative and the Government. 

4/13 
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11. Subject to the agrea~ent of the Goverr~ent of Rwanda ~~d the 

availability of funds, the new office will be known as the United 

Nations Office in Rwanda (UNOR). Taking into cons~deratiort its 

reduced needs and functions, as well as the Organization's 

finartcial constraints~ have decided that it shot:.ld be headeo by 

__ a Special Representative at the Assistant Secretary--General level 

and-t-hat~:the Un:Ited_ __ ~~-.;.Cllnatot 1!1. Rwanda w.: 11 

serve as his/her deputy. The Office will include four other 

international professional staff: a po:i~ical adviser/special 

assis~a=.t a-: ?-5 leve~~ a. legal a::=airs off:.cer a.t ?-5/J?-4 l.e~.rel .. 

milita~· advisor at ?-4 level and a~ a~~i~istra~ive officer at 
It:s s:.:.pport. staff "',..;ill consist oi ten interna~ioc.;;.: 

cffiee::-s. 

He/ 

?-3 

::ha:. ".;:::.ile i:: has no objec::io~ :.o "Rad.ic 0N R",..;a::da" :::-e~lacing 

"Rad:.o w~~.l"!!R", forroal a:J.t.b.orizacio:. wil: be cor:veyed af:.er 

arisen over o=fice acco~T.odation =or ;:~e Internatiorral Tribuna: 
may also ~ave implications for the f~t~re o= the :::-ad~o s~a;:~o~ . 

. . 
13. Resource req~ir~~ents for GNCR be sough:. from the 

Ge~e~al ~sse~bly i~ c~e course~ 

.. 
!V. !JNITED NATIO!·JS TRUST F"L"!OS 

a:: 

S/13 
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14. With reference to paragraph 6 of resolution 1050 {1996}, 

relating to the United Nations Trust Funds for Rwanda, there are 

currently two such funds. The Secretarv-General's Trust F~~d for 

Rwanda was established pursuant to Security Council resolution 

925 {1994} in response to the urgent needs which arose out of the 

crisis in Rwa~da and in order to finance humanitarian relief ~~d 

rehabilitation progr~~es. The utilization of this Trust Fund is 
~ided by the need for rapid disbursemen~, maximlliu flexibility 
acd target::.ed suppo:::::-t for the Gover!"l...me::lt of Rwar::.da. The specific 

~ask of the Tr~st. Fund, which. is mar:aged by th,;; Depa.rt:rner:t of 

~~ar:itarian ~ ... f::airs, is to foct:s en nc!l-tradit!·~nal assista.r:e:e 
such as opera~ional costs and ad~inistrative support. By 3: 

Trust Fund had rece:.. " .. reC: 
some $5 million has been ~ransferred to U~~? =or imp:em~ntatio~~ 

:s. Tee secchd is t~e t~uP Trust F~a for Rwar.da which was 

::o:.low-up 
G~ne·,ra in 

t~e do!"lor 

Gcve::::-.w:ner::: . 

a~c reser.:t 

a£ 

Xarch 1996, ~eached $35.5 million ou~ of wh~ch accual 

contributic~s ~cta~li~g $20.6 millioc have ~eer: :::ece~ved. 

16. As outl~~ed, t~e Secreea~x-General's Trust F~~d responds to 
needs for shor~-term h~~anita:::ia~ support, whe=eas the G~lDP Trus~ 

fund covers mici- to long-term developmental needs in Rwanda. 

~~e current j~cture, I do not see the need to change the scope 
L~d purposes of the T~ust Funds. However, I appeal to Member 
3tates co continue to make contributions to tbem in order to meet 
;he on-going and urgent humanitarian re~~irements of Rwanda. 
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V. SECURITY AR.RA..~GEMENTS FOR THE PERSONNEL A.i.'ID PRE-liSES 

OF TF£ INTERNATIONAL TRIBUNAL FOR RW~~DA 

17. In paragraph 2 of resolution 1050 (1996), the Security 
Council authorized ele~ents of UNa~IR.ra~aini~g in Rw~,da prior 

t t 'h • f . - . t'- . "! t . b . . t' t'- ... ~ o .~e:1r ~na..L w2. r..ara't'!a.:.. o contr~ ut:e, Wl. n r:e agree...rnen ... 01. 

P.OO 

the Governrner.t of Rwanda, to the protection of tee pe~sonr.el and 
p~emises of tee International Tribu~al for Rwacda. Acccreihgly: 
:::ollowing CO::lSUl tations, t!-le MalaNi infa!:t:::::y ccrr:·,pany of ti"i·t~r!:R. 

~ias :!::'etaineC. in Kigali to assist i::: procectir:g tbe T::-ibu:::1al t:.::::::.:;. 
.,_ April 1996. 

13. Lor:.g-ter:::-, neasures fo::- t.::!:"le p::::-::):.ecticn of ti" • .;: :::r:::e:::-r:a- ~ c::a: 

Tribunal are also being pu~ in place on the basis that tee 
pr!ma:y responsibility fc= t~e secu=icy a~d protection cf ~~e 

?u~s~an~ ~o Ciscuss~o~s betwee~ 

a:::.d of:=icials the r"""':r..!~ .. ·--"' -- _j.........J~--G._._ I 

an. ~ndersta::d:..::.g !:.as been reac~ed ~:::J.. the concep': o: sec~~: 

~ccc:mpa.r.y::.n;; i:1v-estigat:ion tea..'"ns. r:;:;-1~ ori:;-ina.l 

:;roposal was that the sec::r::.cy of the p~em:.ses 
U.r:ited Nat.ic:-!s 

:!.oca! compa.r:y cc::'::racted to provide g-J.a:::-d se::-v:..ce. 
~lice-President Kaga-ne was unable to accept this; :.nsteacL he 
offered to make available Rwandese gendarmes whom the ICTR wou:d 
recruit on a:l individual basis. This proposal is presently ~~der 
revie-..; in light of the. general res;:.onsibili ::.ies o:: tl:e Gove::::-.... "ne:r:: 

of Rwanda fo~ t~e security ace protection of the Tribu~al a~d ics 
staff. 

20. In accordance with the above understanding, United Nations 
Security Officers would be authorized t.c1 bring,"the required ar:ns 

7/13 
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and ammunition into Rwanda and to import other security equipment 

such as ballistic vests, binoculars and trainin~ ammunition 

necessary for their work. The Goverr~ent of Rwanda bas also 

appointed a senior-level liaison officer to discuss the 
implementation of these security a~range~ents with the Tribunal, 
and consultations with hi:n have already begun. In addition, the 
Government has agreed to provide a rapid reactior- force to assis~ 
the Triblli~al in the eve~t of an e~ergency beyond the capacity of 
the Tribunal's security to resolve ar.d has pledged the assistance 
a£ local autr.or~ties i~ provid~ng se~urity for the Tribur.al'~ 

investiga~ior. tea~s. 

21. !t is e:~ecced that. follow~~g f~=~her disc~ssicns w~th the 
Govertlffien:: of Rwa..'lda o~ the pracci.cal ;noda:..i ::.ies cf t:.:-:e sec'c.:.ri :.y 

arrange~e~ts, a written agreeme~= w~ll be reached, probably o~ 
the basis of an exccange of letters between ~he !nter~ationa: 
Tribunal a.J.d the Goverr..:..;.'":'.ent. 

22~ Ir: -c::e ' mea:: c :.:r:e 1 

(CSO) a:1d Securi':y 'J::f:..cers has gc::e forJVa!:'"d, and tl':e ~:=::bt:.~a1 r s 

CSO visited K~~ali on 16 March 1996. ~ ~ropcsal ca:ling for 
recrui:~enc of a Dep~:.y CSO at ~he ?ro~essio~a: leve:, 

co::tract.eC. 

in~er~atior:al pe~so~cel is ur.der way a~d i~ 

least 12 Sec:.:!:ity Office=s will be i:1 place 

VI • ffi.Jl.'f.A.N ?.IGHT S 

e:.q:;ect:ed tr:.a~ 

by 

23. In paragraph 7 o:f its reso:u::ion 1050 {1996), the Secu..ri.~v 

Council called upon States to contribute urgently to the cos~s of 
the Human Rights Fie~d Ope~a~io~ in Rw~,da (h~OR), ar.d 
encouraged me to consider what steps might be taken to place the 
Operation on a more secure financial basis. The High 
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Commissioner for Human Rights has advised me that~ in the absence 
of sufficient financial resources, it has not been possible to 
maintain the required number of staff. Ee considers that 120 

human rights field officers constitute the minimum presence 
necessary for a professionally sound huma~ rig~ts operation in 
Rwanda. However, by mid-March t~e numbe= of staff on the ground 
had been reduced from 120 to 95, of whom only 78 were h~~r. 
rights mo:c.itors. 

As ~~e High C~mmiss~oner ~as reiterated c~ nune~ou~ 
· .. ccasions, r:~e lack of secur~ ar~d p~edictable sct1rces of f!.!r..di!"lg - .. conc~~ues to create serious i~edireents tc the coherent plc-~in~ 

o:: !:L'::(FOR wit!: t:::te Goverr ... '":lent. of ?.wa:1da at all levels, as ;ve:ll as 
h""RFOR' s aC:.-nir:.istrati ve ar:<i :.ogistical pla.."":..."'ling, re;r.ai::::. hampered 
by tb..e fact that vol\.:nta:::-y cont:.;:-ib\.:.tions, for which che High 
Corr:nissio:r:er is ve::::y g:::-a-c.e:·..::.l, ars cec!"easin.;;. 

c:;erati:1g cost 

encc...::::-aged to re:::urc a!"!.ci ~Hhen 
To e~sure c!:e s:r:oc~~ r~...ln!:ing o= 

S8Cl.l:!:'":_ ty to t:!:e fie:c 

26. The Govern.'Tient of ?..wanda !!as cor:sis~e:ttly sup};:C!."':ed the 
p:::-esence of H?.FOR and expressed the wish that the ?ield Operatic~ 
be maintained after t~e depar~ure of L~PJ4:R. ~n the ~ecla:::-ation 
adopted at'the T~~is SQ%~it of the Eeads of Stace of the Great 
Lakes region on 18 March 1996, it was reaffirmed that RwL~da 
,..10uld welcome the deployment of an expaneed ::umber cf human 
rights monitors thrm.rghcut: the country and was prepared to ~er::ni ':. 
the n~~er to rise to 300. The Declaration also stressed, 
however, that the necessary resources should be made available. 
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VII. OBSERVATIONS 

27. As I stated in my last report on u~~~IR on 29 Februa~ 1995, 
! remain convinced that, in spite of the withdrawal of that 
mission, a number of ou~st~~ding issues still need to be 
addressee in Rwanda with the support of t~e inter~ational 
COil'.!llUr..i ty. It is ny bel~e= that the Office proposed in the 
preser.~ report will se~ve that f~~ction effectively. 

28. I had hoped to be able to :::-epo~t to the Security Co' .. mcil 

tt-~a t a~ree..-ne:::tt had ~een reached ,.,-:_ :J: the Gcver:L-::e::lt c:E R'l>!a.!:!.::::!a o:: 
the establishment of UNOR ~~d t~a~ there could therefore be a 
smco~h trru~s~tion from u~~~1!R to the new o=fice w~en the fo=mer's 

Ur:fo:::-::unate:y, tn:.s . . 
:I.S not t.!'!e 

case. 
?.e~~esentative, it cas not ye~ bee~ possible to confirm t~e 

paragraph 4 of =esolut~cn 1050 {1996) o:: ~hich the Goverr~er.t is 
s~ill seeki~g ucla~ifica=ions". Nor h~s the Gove~~ent yet 
cor-f~rmed its agree~e~~ ~ha~ the D~ited Nations should co~tinue 
to operate a radio sta:::.ion. i::: R'..;a~ca. On the otner ha."l.d, 
agre~~ent has now bee~ reached on ~he new r~~t tc be paid, ~inly 

are to be take~ ove~ ~Y t~e I~ternati:~al TriDlli~a: and miCR. Bu~ 

it appea~s unl:.kely that the other o~tsta:::ding issues can be 
resolved by the time my Special Representative leaves Rwanda on 

19 April. I ~~ there=ore sending the Under-Secretar~-General fer 

?olitical Af=airs o~ ar. urgent mission to Kigali to carry the 
negotiations forward after my Special Representative's departure. 
I will report to t~e Security Council on the outcome as soon as 
possible. 

29. The establishment of UNOR will not only require the formal 

approval of the Gover~~ent of Rwanda. Like ~he con~inuation of 
HRFOR, it will also be possible only if Member States are 
prepared to ensure that the necessary financial resources are 
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made availab:e. In this co~~ect~on, I believe it would be usefu: 
if the Securit:.y Co:L.."lcil formally stated its approval fer the 
establis~~ent of an office a10~~ ~J.-~ 

-,. 
~.' -. .., . As called 2-n paragra~~h 3 c.: resol~t.icz: 1050 

t~st t~at the Gove=r~~ent of ~w~~da wi11 take t~e necessa~y 
measures t:.o e~sure that 0~~MIR pe=so~nel a~d e~~~pme~t ca~ be 
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Countr:t 

Austria 
Bangladesh 
Ghana 
India. 

._-'lala.wi 

Nigeria 
Senegal 
Zambia 
Ziml::>a.hwe 

Total 

-
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MILitARY PERSONNEL 

Staff Ot?iiervers 

83 

10 

649 

6 

6 

2 

1 

5 

20 

1 

1 

4 

4 

4 

1 

2 

2 

19 
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Grand 
Total 

l 

~ 

lO 

556 

SJ 

6 

2 

17 

2 

683 
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Composition of tbe VNAMIR militarY component 
AI of 12 April 1996 

MILITARY PERSONN51.. 

Country Troops staff Qbserye;;s 

'1ftlstria 
Ghana 

India 
Malawi 
Ni~!teria 

Senegal 

Zambia 

Total 

555 

S3 

10 

648 

6 

6 

2 

l 

5 

20 

l 
... 
L. 

3 

3 

l 
., 
J. 

ll 

Grand 
Total 

1 

a 
554 

83 

5 

2 

16 

679 


