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TERMS OF REFERENCE

Provineial Tisison Officers

i

1« The PLOs will be located wnd will be covering areas of
responsibility as follows

ELISABATEVILLE -~ Sector B, D, and E

ATLBERTVILLE - Sector A |
KAMINA - Sector Kamina
BUKAVU ~ Former Province of Kivu
! STANLEYVILLE - Former Province of Orientale
LULUABOURG - Former Province of Kasai

2 The specific duties of the PLO ares

‘ e To gain the trust and confidence of subordinates and superiors
in or attached to the headquarters in which he works both

| militery end civilian and of the local Congolese civilians in

| _ authority.

b. To get to know Commanders and Officers of the ANC and Police
in the immediate area and to foster a friendly relationship
with them and, in the casc of ANC units under ONUC command,
to assist them in any way possible.

Ce To gain a2 clear understanding of the command and staff,
training and operational: aspects of the ANC, Police, and
local civilian authority.

de To collect and collate military, political, and tribal
information with special reference to the following:

(1) Order of battle, including detailed strength and dispositions,
organisation, recruitment, weapons, and armament of ANC,
police forces, and para-military organisations of provincial
and tribal backings.

(2) Raising of new units, movements and intentions of troops or
para-military orgenisations, including the cfficiency and
morale.

(3) Detailed information on the political and tribal trouble -~
spots, including information on efficiency of local police
and names of potential troublcmakers.

uﬂv (4) | Acting as advisers within their own field to both military
A T and eivilian ONUC euthorities and to agt as sole military
o adviser o ONUC civilian representation in stations where
"‘m«"" there are NO ONUC military forces,

‘ v ———
e. / To maintain en un—to—datu log of military, political, tribal,

% and economiczl events of significance which occur in his
area, together with the names and positions of the persons
associated with these events,

e ——
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To pay regular visits to all main centres of population in his
area to meet military and civilian authorities of ONUC, ANC, and
local administration and to make full use of contacts with the
populstion.
To submit weekly sitreps to Force Commander through Chief of Staff
and Chief Mil Info covering 2ll notable activities in the
following form in five columns:
(1) Description of Event, date, time, place, names, etc,
(2) Possiblc Causes or Reasons for it
(3) Deductions
(4) Estimation of the Results which may Accrue
(5) Recommendations
This procedure does not exclude however immediate reporting of
important events and incidents as and when they occur,
Channels of communication from PLO will be through the local ONUC
senior military officer. In cascs wherc (as at Stanleyville) there
is HO senior ONUC Commander, the PLO will report directly to HQ
ONUC (Mil Info).
Only in cases of emergency or matters of distinct policy on Mil
Info may PLOs (at their discretion) communicate with HQ ONUC
without reference to the local Commander,
o l . y
, e e ’}-—7& tj‘_""’t"""_ ("L,\-g g Brig'
B. A, 0, OGUNDIPE
CHIEF OF STAFF
Distribution
11 Provincizl Lisison Officers
HQ Katanga Areca EVILLE
HQ Sector 'A!' AVILLE
HQ Sector KAMINA
HQ 4 GHANA REGT. LULUABOURG
UN Civil Representatives:
ELISABETHVILLE
ALBERTVILLE
KANMINA
BUKAVU
GOMA
STANLEYVILLE
LULUABOURG
KOLWEZI
BAUDOUNVILLE
KINDU
MANONO
Info: ‘
Officer-in-Charge Chief Mil Ops
Force Commander Chief Fighter Ops

Air Commander Chief Civilian Ops
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Terms of Reference

Administrative Officers (?:ovindial)

The Administrative Officer, (provincial), where there is no

Chief Civilian Officer, will be responsible to the Chief Administrative

Officer and the Chief of Civilian Operations for administrative support

of civilian eperations within his area, including in particulars

(1)

(ii)
(i41)
v

(Yi)
(vi?)

(viii)

Disbursements from official funﬁs placed at his disposal for
certain spedifiad purposes., H& will be responsible for tﬂ§
%afe-keeping of all such funds and for providing a full and
datailed account of all sums disburagd. Payments willlinclude
varinus allowances to internmational sﬁaff members and wages to
locai employegs and payments for goods and services supplied

to the order of the UN. In addition he will make payments of
invoiees and ?arsonnel in connection with projects finanqed from
counterpart funds;

Travel arrangamants; hetel bookings, etc. including travel of

ONUG fellows;

'Coﬁmissary/PX, including arrangements for supplying Civilian

Operations personnel stationed in the interior;

'.ﬁ?rangements for eommunications with headguarters;

Gdkordination of local transportatioq;_

General liaigon with local agéncy chiefa and senior experts;
Arrangements for free ﬁedical and-dangéi=se£vices for Civilian
Operations personnelf I I
Provide Givilian'Qpefatiohs with such information on genéral
adbﬁomic Qéﬂditions or specific problems as may be requesmeﬁ

from time to time.




Where units of the Nigeria Polibe are stationed in his area,
he will provide them with similar administrative support.

Where an ONUC Provincial Liaison Officer (military) is located
in his area, he willsconsult him in 21l cases of emergency, political
or military.

He  will report o the Chief Administrative Officer through the

Agsistant Chief Administrative Officer, Civilian Operations.
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Under-Secretary for Speeial Felitieal Affairs
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CIV.0PS./1029/63
’ 13 August, 1963
Tos Mr. Carey Seward, Chief Administrative Officer
' Froms A. C. Gilpin, Acting Chief, Civilian Operations
N _

In a letter from Headquarters dated 31 July, Mr. Ahmed
informed me that an administrative budget would be prepared for
ONUC for 1964, covering the offices of the Officer-in-Charge and
of the Chief of Civilian Operations, and including the direct and
indirect administrative support services for the experts. At the
same time, the Controller hag asked TAB to provide in their budget
the maximum amount which they would be prepared to make available
for the office of the Resident Representative (who is also the
Chief of Civilian Operations), this being treated as a contribution
which would reduce the total ONUC budget.

office of the Chief of Civilian Operations, which I think might

usefully be submitted to TAB to enable them to decide which posts

they would be prepared to include in their 1964 budget. May I

suggest that you transmit this to Headquarters with a2 request that

they discuss the matter informally with TAB before the Resident

Wgn makes a formal submission, in accordance with TAB/
404.

I coe I attach a list of the posts at present constituting the



- BUDGET ESTINSTES FOR THE OPFICE OF CHIEF OF CIVILIAN

OPERATIONS INCLUDING SPECIALIZED AGENCIES FOR THE YEAR 1964

Annual
Estimates
Post title Level a3 8
A FProfessional Category
Chief, Civilian Operations D=2 24,350
Administration .y
. Exeoutive Officer and' Chief Adm. Officer o P=5 20,450
Administrative Officef P=2 15,950
Budget Control Officer P=2 15,950
Reports Section
Reports Officer P=1 14,600
U.N. Proje Seot
Deputy Chief D=1 21,900
Programme Officer P=3 17,300
Specialized Agencies and Eoonomics Seotion
| Deputy Chief D=1 21,900
Programme Officer P=l 14,600
: Statistician P-3 17,300
B Adain, and Seoretarial Staff
a) Office of Chief, Civilian Operations
1 Secretary FSl=4 13,500
1 Secretary =3 13,100
b) Administration
1 Adm. Assistant P3l=4 13,500
1 Adm. Assistant FSl-4 13,500
1 Adm. Assistant =5 14,350
1 Seeretary P3l=3 13,000
1 Clerk/typist . G=3 13,100
Reports Seotion
Seoretary F3L=-} 13,000
U,N. Projects Section
1 Adm, Assistant FSl=3 13,000
1 Secretary PSL=3 13,000
| Specialized Agencies and foonomics Section
1 Seeretary =4 13,600
Corres it
Stenographer 0=3 13,100
Stenographer F8l=-3 13,000

| Stenographer F3l=3 13,000




Poat title

Registry

Registry Clerk
Registry Clerk
Registry Clerk

Pellowship Unit

1 Programme Assistant
1 Acoounte Assistant
1 GSecretary

1 Bilingual Typist

SUR=TOTAL

2, Assigned to Central Jovernmant

3

4.

6,

Te

Je

10,

1l.

1 Seoretary

NMonstary Couneil

1 Seoretary
1 Secretary

BCE
Adm. Clerk
Jecretary
Secretary
Secretary

FAO
Té-hiltngual Typist
1 Secretary

cations + sport

ecretary

ICAQ
Adm. Officer
Jecretary
Bilingual Typist

Tolono!!ggiont;onl
Jeeretary

ino
Seoretary
Clerk-typist
Bilingual typist

Foatal e ]

Bilingua ist

UNES
Adm., Officer
Secretary
3ecretary
jecretary
Secr:tary
Jecrstary

Bilingual Clerk-Steno

Secretary
Secretary
Jecretary
Bilingual Typiat

F3=4
FSl-4
G=3

PSl=3

O=3
PSL=3

P3L=4d

F3l=3

P3l=3
FSl=3

P=3
(=3
FSL-3

P3l=3

P8L=3
FaL~3
F3l=3

PSL=~2

P=2

3L~3
FSL=3
P3L=3
0~3
0=3

P3L~-3
B
FSL=3

Annual
Estimates

UgSa !

13,500
13,500
13,100

410,150

13,600
13,600
13,100
13,000

13,600

13,100
13,000

13,500
14,350
13,600
13,000

13,600
13,5000

13,000

17,300
13,100
13,000

13,000

13,000
13,000
13,000

12,500

15,950
13,600
13,000
13,000
113,000
13,100
13,100
13,100
13,000
13,600
13,000




-

Annual
Lstimates
Post title Level U.S. §
12. Finance
Seoretary FSL=3 13,000
Seeretary PSl=3 13,000
13, fmo
Adm, Officer P=3 17,300
Jr. Adm, Officer P=~1 14,600
Secretary O=-4 13,600
Secre tary -4 13,600
. Secretary G-4 13,600
Secretary a4 13.@
Jeeretary O=d 13,600
Jecretary F3l=4 13,500
14. Jﬂiutm
Seoretary FSl-3 13,000
15.
E‘l‘ypht F8l~-3 13,000
Secretary G-3 13,100
16. Mining
Adm. Assistant FSL-4 13,500
11. Public ¥ . I
: 'sé'.m' _%Ery! G-4 13,600
,‘ Seore G=3 13,100
Bilingual Typist FSL=-3 13,000
Secretary G=2 12,650
18. 300 @
Secretary G=4 13,600
19, CEF
%.m-; F5L=3 13,000
Secretary PSL=3 13,000
Supply Assistant PSL-4 13,500
SUB=-TOTAL 1,150,000
Office Zquipment ' 55000
Internal Travel 5,000
GRAND-TOTAL 1,160,000




CIV.OPS./917/63

25 July, 1963

Tot Mr. i, Dorsiaville, Officer-in-Charge
Froms Ae Cs Gilpin, Acting Chief, Civilian Uperations

I should like to offer the following commenis on Mr. Vaughan's
letter of 15 July:

1. Disposal solicy

Much of the surplus ONUC equipment and supplies, inecluding food,
will be of great value to Civilian Operations, and it is satisfactory
to note that it has been agreed, in principle, that we should have the
first claim on all such items before they are advertised for sale or
otherwipe disposed of. COur intersst covers both "serviceable" and
“unserviceable" iteus. Where such items are durable assets, e.g.
vehicles, they would presumably be merely transferred from ONUC to
Civilian Operations inventories. Whare they are perishable, e.g. food,
they would be charged to the projects concerned, e.ge. Community Jevelop-
ment, at a reasonszble price. So-called "unserviceable" items would of course
be tranaferred free to Civilian Operations. It iz most important that
these arrvangements should be notified to all persons concerned with
disposal of surplus supplies. Otherwise valuable items may be lost to
our work and even, in aome cases, destroyed.

It is essential that basic commiseary and PX facilities should
continue for civilian operations and administrative personnel after
31 December 1963, This will be especially important in the provinces,
where shortages of many basic items may be sxpected to continue for a
long time. So far as these PX and commissary facilities for civiliens
are concerned, it would seem unlikely that there will be any substan-
tial surpluses and there should, in an  case, not be a “complete
liquidation".

S




Since the PX and commissary facilities are already on a self=
supporting bagis, it is not clear why their administration should be
changed. On the other hand, I see no objection to the proposal that
they should be managed by a staff cooperatives Whatever arrangements
are decided upon, the staff responsible for the future management
should be represented on the Burvey Board so that they will have a
say in regard to disposal of surpluses and residual stocks and future
orderse

The proposal that, insofar as "liquidation costa" are incurred
in connection with the PX and commissary facilities, these should be
charged to PX profite and reserves, is reasonables But this should be
done on a detailed accounting basie, and any profits or reserves
remaining should be carried forward to the new management.

It is disturbing to read of "drastic action" having been taken
to cancel many requisitions for PX and commissary supplies. Uince the
PX and commissary have been self-supporting operations, this action
appears to have been unwarranted and, in any case, there should have
been consultation with the stalf who will be affected by such mction.
On the face of it, there seems to be a real danger that, through such
cancellations, there will be serious shortages of essential supplies
for the large number of staff members who will probably be here in 1964.

e Local transport

The target figure of 300 vehicles and 75 local drivers to meet
the needs of Civilian Operations will require detailed study, espescially
in the light of essential needs in the provinces where there has already
been a waste of experts' services due to lack of transportation.

Any attempt to rely on commercial facilities for communications
is likely to be disastrous so far as telecommunications are concernede
Commercial telegrams often take several days, or even weeks, to reach
their dectinations within the country.

o« Alrcraft

The proposal to dispose of all UN-owned aircraft is tantamount
to elosing down the offices in Luluabourg and Elisabethville, where
chief civilian officers are expected to remain after the end of 1963.
Without ONUC aireraft, especially in Kasai, the chief civilian officer
could not function effectively.

6+ Field offices

It is understood that chief civilien officers will be retained
in Elisabethville and Luluebourg beyond the end of 1963, and that

l.t/.!.
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administrative offices (primarily concerned with providing administra-
tive support for civilian operations) will be maintained in the other
former provincial capitals, namely, Coquilhatville, Stanleyville and
Dukavue The terms of reference of these administrative offices should
be established with some precision, and the administrative officers
should be chosen with regard for the fact that, in certain exceptional
cirounciances, they might have to deal with political problems. It

will be essential to maintain official communications between the field
offices dmdLeopoldville, and it will alse be advisable for these offices
to be visited fairly regularly by senior Civilian Operations officialse
A budget to permit some travel by the administretive officer to provincial
capitals within his region will also be necessary.

As a general comment, I would add that, while the need for sharply
reduced expenditures is fully appreciated, Mr. Vaughan's letter takes
inadequate account of the continuing needs of the ONUC operatiom as a
wholee Civilian operations are an integral part of ONUC. Certain econo-
mies, espeoially in regard (o administrative support for eivilisn operations,
= not to mention action tending to cause a hasty withdrawal of eivilisn
operations personnel - might well have the effect of dissipating much of
what ONUC has achieveds

eos iire Twigt






ONUC
LEOPOLDVILLE
C.0. Circular N2 123
21 July 1963
To :+ All members of the Consultative Group
From : S. Habib Ahmed, Chief of Civilian Operations

During my absence on official business in New York and
o subsequently on leave until the beginning of September, Mr. A.

Gilpin will act as Chief, Civilian Operations.



To be closed ss soon as posaible.

SABOTVILLE
To continue until withdrawsl of UNUC troops.

KaNINA

To continue untiloend of UN trust.
xinoy

To continue until end of 1963,
KITona

To continue in present stetus until end of UN trust.

e / wne




Koz
To continue until withdrewsl of ONUC trosps.

LULUABCURG
To continue until further motice.

STAMEYVILLE

To be reduced to the lavel of Administretive office when
Keufman leaves. To continue ac such after 1963,

NOTE: The Office of Personnel shall endesvour to effect a reduction
of the steff in sll remaining offices in consultstion with
the Office of the Officer-in-Charge and the local representatives
congerned.

Aoproved by the Dgficer~in-Charge

















































Uutgoing Code

To 3 Amschree and MecFarzcouhan, New York
From : Ahmed and Twigt, Leo
Date @ 5 July 1963

N® g ONIC \.\u‘-;.f

Reur 4537. 1 am sorry to pursus this matter but wish to request your
recongidaration in the interest of the United Nations and morale of staff
concerned: The results of inquiries so far made on possibilities of
Mwmwumucmwm
indicated that such cases will be very small in number and those in
which hardship may be csused by transfer to 200 series may be aven
smaller., | therefore vexry much hope that in the light of the sxceptional
- situation of Civilien O erations Progremse you would be good enough to
consider favoursbly recommendetions in specific cases.

eces M, 8. Twigt
0ffice of Personnel with enc.
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ON'!‘.TO ; "
Leopoldviltle ¢ Pf—’. oo
4 July 1963
CAO INFORMATION CIRCULLR No.lT1l i
| 4

To's All CNUC Perscnnel ‘

From: Ben 1. Twigt, Chief Administrative Officer

Subject: Admiristrations Civilian Operations

With refererce to CAO Informstion Circular No. 157 of
30 May 1963 and No. 168 of 25 June 1963, all communications and
information papers concerning routine administrative matters
relating to Civilisn Operations, including such services as
travel, accommodation, finance, personnel and trangport, should
in future be addrssgged to Mr. Trisciuzzi, as Assistant Chief
Administrative Officer and Executive Officer, Congo Fund.

Mr. Tooby, as Deputy Chief Administrative Officer (Civilian
Operations) will in future deal only with the projection of
future administrative support needs of Civilian Operations.
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ONUC

Léopoldville

4 juillet 1963

CIRCULAIRE D'INFORMATION N2 171 DU CHEF DES SERVICES ADMINISTRATIFS

Destinataires : 'Yous les membres du personnel de .'ONUC

Origine : Ben T. Twigt,; Chef des Services administratifs

Obje : Services administratifs pour les Opérations

NN
Les précisions suivantes sont apportées aux Circulaires
d'information N2 157 du 30 uzi 1963 et N2 168 du 25 juin 1963
du Chef des Services administratifs

Toutes les communications et tous les documents d'infor-
mation touchant les questions courantes d'ordre administratif
gui intéressent les Opérations civiles, notamment celles qui
concernent les voyages, le logement, les finances, le personnel
et les moyens de transport, devront, & 1'avenir, &tre adressées
& M, Theodoro Trisciuzzi, Assistant du Chef des Services admi-
nistratifs et Administrateur pour le Fonds du Congo.

M. Tooby, 2n sa qualité de Chef adjoint des Services
administratifs (Opérations civiles), ne s'occupera désormais
que de la détermination des besoins futurs des Orirations
civiles en ce qui concerne les services d'appui administratif.




In any case the Persomnel Office chould p
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3 July 3
Toz ur, Ben T. Twigt, Chief Administrative Officer
From: Max H. Dorsinville, Officer—in-Charge

Subject:  Organisation and Staffing of Field Offices

With reference o your memorandum of 28 Jwne 1963 I wish
to inform you of the following:

l. The plan set forth in your memorandum concerning c¢losing of the offices

u‘&ggglic,m-aumonm I would also agree to the
the Goma office. However, I understand this office has to remain

qmninlytoruhhhhsﬁnrmm.

2. 'The offices of Elisabethville, Kolwegzi, Jadotville, luluabourg, m,
Stanleyville and Coguilhatville will remain opemyuntil further motioce,

most probably beyond 1963.
3. The offices ofm and ¥itona will have to remain open as long as

the baces are under UN trust.

4. Inmﬁol(otﬂmthatm open we will endeavour to reduce the
personnel to the minimum without, however, effecting their efficienmcy.
While an over-all reduction of 30 per cent. or even more is our goal, the
rate of reduction will necessarily vary according to loecal circumstances.
For imstance, it would be unwise to reduce the staff of the office of
Inluabourg too drastically while temsion in the former Kasai province is
8%ill great. But for different reasons it scems possible to cut the staff
of the Elisabethville and Bukawu offices by more %30 per cent. :

iy detailed reduction
progromme for each office in comsult-fionm withihil office and with the
office concerned. :

o0, MNr. Ahmed — _‘»\w'.,{”“‘\ =
Wise Oray i <8 :

R













CONFIDENTIAL -
25 Jume 1963
AIDE-MEMOIRE
To: Mr. Alexander MacFarquhar
Director of Persomnel A
L1
From: Godfrey K.J. Amachree /8

in the Congo

This aide-mémoire is & summary of the discussion we
bad last Friday.

Mohammed H, Gidany (UAR) - WMO Meteoreologist

When I was in Geneva, Mr. Davies, Secretary-General of the
WMO, discussed Mr. Gidamy's grading with me. He informed me that
Mr. Gidamy is perhaps the best gualified meteorologist he has in the
Congo and that he imtends to appoint Mr. Gidamy as head of the
WMO mission in lLeopoldville wvhen the present incumbent leaves in October,
Mr. Gidamy has twice acted as head of the WMO mission in Leopoldville,
Both Mr. Devies and Mr. Almed feel that Mr. Gidamy be re-graded as a P-5,
and I strongly support their recommendation. Mr. Gidamy is 50 years old
and as you will see from his file, he is a very highly qualified expert.

Michel larcher - at in of
ect in the

Since the departure of Mr. Melchoir de Lisle, the former
engineer in charge of the UN public works project in the Comgo, Mr. Larcher
has been in charge of the project. Although he is & young man of .35, he is
without question & very highly competent emgineer and has worked extremely
hard in the Congo. In his cese, his age seems to be against him and I would
therefore suggest that he be given & few more steps at the P-5 level,




-2-

A

Mr. Morrisom is about 42 yeers old, and &s you will see from
his pepers, he has had considereble experience as en administrator in
Nigeria. He bas replaced Mr. Tooby in the HEC and is doing & good job.
He vas graded as & P-4, Step 1, whilst Mr. D'Astugues who was only & grade
senior to him in Nigeris, is a P-5, Step 1. I would strongly recommend
that he be glven at least gix steps at the P-4 level, and my reason for
making this suggestion is as follows: Mr. D'Astugues vas a Deputy
Permanent Secretary in Nigeria om & salary of £2,496 per anmum.
Mr. Morrison was & Semior Assistent Secretary om & salary of £2,292
per amnum, and in fact eacted for & long time as & Deputy Permanent Secretary
in the Ministry of Economic Development on the same salary as’ Mr. D'Astugues.
The difference between Mr. D'Astugues' salary and Mr. Morrison's wes only
£204 per ammwn. According to the present grading of the two officers, the
difference between the two salaries is §1,520. I suggest that Mr. Morrison's
salary be adjusted in the manner recommended so &s to reduce this difference,

Alexandre Greek) -~ Statistician

Mr. Stathis will be 50 on 29 July. His present greding is P-3,
Step 1. He is & very competent statistician and weas recruited by us on
the recommendation of Mr. James Brooks, Deputy Chief of Civilian Operationms,
who had worked with him in Greece. I am very satisfied with Mr. Stathis' work
and feel very stromgly that he is under-graded. Representations were made
to me by Mr. Ahmed and Mr.Brocks L0 upgrede Mr. Stathis to P-4, I support
their recommendation. Good statisticians are not easy to come by, end in
Mr. Stathis' case, he has had wide experience in his field and deserves
every encouragement from us.

Miss Nancy Grey (Canadian) - Chief of Personmel
I requested you to consider the granting of a long~-term contreet -
say 5 years - to Miss Gray to enable her to comtinue her service with the
UN, Mr, Almed would like Miss Gray transferred to his office. Miss Gray
will mot comtimue with the UN unless she is given a contract of from U to 5 years.

cc: - Mr. Ahmedl/
Mr. Duran




INFORMATION CIRCULAR NO. 168

ONTUC

LEOPOLDVILLGE
25 June 1963

To:
Froms

Subject:

Ben T. Twigt, Chief Administrative Officer

Al1 ONUC Personnel

Staff Appointment

With effect from 18 June 1963, Mr. Theodoro Trisciuzzi has taken

over the duties of Assistant Chief Administrative Officer (Civilian Operations)

and of BExecutive Officer for the Congo Fund.

CIRCULAIRE D'INFORVATION NO. 168

ONTUC

LEORPOL DVIE
25 juin 1963

Des

Objet:

Ben T. Twigt, Chef des Services Administratifs

Tout le personnel de 1'ONUC

Nomination

A partir du 18 juin 1963, M. Theodoro Trisciuzzi a pris en charge

les fonctions d'Assistant du Chef des Services Administratifs (Opérations

Civiles) et Administrateur pour le Fonds du Congo.



Routine
To  : Amschree, New Yok

~ From : Ahmed, Leopoldville

Date 1 23 June 1963

NE ¢ ONUC ‘J)SG

We are attempting to fill some of the expert posts in Civilian
Operstions by trensfer of suitsble officers from ONUC Administration.
This is however raising a technicel difficulty inssmich as experts under
Civilien Operstions are subject to Rule 200 series under which their
sslaries are paid partly in home currency and partly in cursency of Mission.
Under OMJC contracts howsver the saleries are paid in US dollars and hencs
tmf-.r to C.i.vi..um Operations congtitutes & change in terms of paymant .
To ovescome this difficulty I suggest that officers transferred from ONUC
Administration to Civilian Operations should continue to maintain their
original payment terms, particulsrly as in th- case of operational i
personnel financing by Goverrment would be abtained in convertible currencies

onlv-_

cocy Office of Personnel




ROUTING SLIP

Lo BMS
Mr. Gi !
JtP}j;b]?- ®

APPROVAL NOTE AND RETURN
SEE ME, PLEASE YOUR COMMENTS
YOUR SIGNATURE YOUR INFORMATION
NOTE AND FILE " | FoOR AcTION

For your information.

S. Habib Ahmed
Chef des
DATE 1 rrom  Opérations civiles

21.6.63
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f ket ore a0

18 June 1963

TOs isclussi, Assistant Chief Administrative
(Civilian Operations

FROMe gt, Chief Administrative Offiocer

SUBJECTs

Folloving the conversation I had with you in my office on
the 17th Jume I wish to m:-tommtouom;mintn

(1) Bffective immediately you will take over the duties
of Assistant Chief Administrative Officer (Civilian
mmuu-) and of Executive Officer for the Congo

de

(2) You will be fully responsible for all financial
matters concerning the Congo Mund under delegated
authority from Headquarters,

(3) mx. Tooby, Deputy Chief Administrative Officer, (Civilian
Operatione) will be the persom in charge of all administra~-
tive matters concerning Civiliam Operations (see 0AO
Information Circuler Nos 157).

cer Mr, 5.0, Ahmed v
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e Mo, 18 June 1963

TOs Mre Frederick W. Topby, Deputy Chief Administrative Officer
FROMS Ben Ts Twigt, strative Officer

SUBJEOYt Your duties

Pollowing the conversation I had with you im my office on
17th June I wish to confirm the following points:

(1) 28 Deputy Chief Administrative Officer (Civilian Operations)
you are responsible for all administrative matters X
Civilian Operations (se¢ CAO Information Circular No. 157).

(2) 2ffective immediately Mr, Trisciwzzi is taking over funetions
of Asspistent Chief Administrative Officer (Civiliam Operations)
and Exeoutive Officer for the Congo Funds He will be fully
responaible for finanolsl matters conceruing the Congo Fwmd
under delegated suthority from Headguarters.

oct Nry S.Hy Ahmed v







Job desesiption fox ONUC Civilien OUfficers

1. ONUC has mpointed a Civilisn OFficer in svery provines and a Deputy
Cdvilisn Ufficer in most provinces. The respungibilities of the Civilian
Ufficor ares

2s f(a) %o represent the Officer-ineLharge of UNUL in the province with
respect to all political cuestions. He maintains constant contact with the
provingial govermment and with the principal persenalities of the province,
in order ta interpret GNUC policy to them with a view to the spplication

of the degisions of the lencral ‘wsembly, the Security Counsil, the Secwetoery
Seneral and tha Officer-ineCharge. He supplies the Uffiger-ineCharge with
information covering all developmants in the province which msy be of
concesn to himg

(b) to advise the Commnding Officer of the UN Forca in the province
on political cquestions. It is of utmost importance that the relsticne
batween the Comsanding 0fficer snd the ORUC Civilisn Officer should be closs
and contimuous. 5o many ouestions ace of mixed noturs, hoving both milita y
and political implications, thet full and frenk consultetions and agresment
between the Commanding Offiger and the Civilisn Ufficer are essentialp

(e) wunder the dizection of the Chief of Livilisn Upezations in
Legpoldville, to coordinate the progroammes of Civilian Oparations in the
province and to sdvise the chiefs of the different tachnical missicne on
politicel snd general ifssuss. /%t the provincisl level, the Civilisn Officer
has the final say se regards decisions in these spheres;

(d) to exercise st the provincial level » supsrvisory snd coordinating
role vig=dwvis administrative, finance, procurement and other personnel
who repart to the Chisf ‘dministrative Officer in Leopoldville.

3. For cuestioms of a political naturs, the Livilishn Officer reports to the
Ufficer=ineCharge in Leopealdville. ‘or suestions releting to Civilian Uperations
or Teschnical ‘ssistance, he reporte to the Chief of Civilisn Operetions in
Leopoldvillie. for cuestions relating to the Administrative lsrvices, he reports
to the Chief /dminigtrative Ufficer in Leopoldville. For questions of mixed
nature, hs sddresses his comwunicetions, as sppropriasts, simultansously to the
Officer-in=Charge, o the Chief of Livilisn Upsrations and to the Chiof
fdministrative Ufficer. In cases where s mixture of military snd pelitical
considerations are involved, the Civilian Officer and the Commanding Officer
of the UN Torce in the province should agree upon snd sign comwnications
Jointly, whichy in this case, should be sddressed simultanecusly te the Ufficere
in=Charge and ta the oxce Comrender in Loopoldville.

A4+ The Csputy Civilian fficer in the province essists the Civilisn Officer
in the discharge of all his responsibilitias snd scts in his plage when he is
ahsant.




To

From
Subject

14 June 1963

¢ Civilian Affairs Officer at Albsrtville, Bukawvu,
Cocuilhatvills, [lisabethville, Goma, Lulusbourg
and Stenleyville

Bage Administrator at Ksmina and Kitona
: S, Habib Ahmed, Chief of Civilian Uperations, ONUC

+ Job deseription fox ONUC Civilien Officezs

In view of changes which have taken place
in the field offices, the Officer-in-Charge has
requested me to invite your sttention to Mr.
Gardiner's circular dated 17 July 1962, a copy of
which is enclosed setting out certain aspects of the
functions and respunsibilitiss of the Civilien
Representatives in the fiald.

cc: Force Commander




Job desepiption for ONMUC Civilisn Uffigers

1. ONUC has appointed a Civilian Officer in every provinge and a Deputy
Civilian Officer in most provinces. The responsibilities of the Civilien
Officor ares

2. (a) to represent the Officer-in-Charge of CNUC &n the province with
respect to all political ouestions. He maintains constant contact with the
provincial govermment and with the principal personalitiss of the province,
in order to interpret ONUC golicy to them with a view to the spplicstion
of the decisions of the Gensral Assambly, the Security Council, the Secretary
Generel and the Officer-in-Charge. He supplies the Ufficer-in-Charge with
information covering all davelopments in the province which may be of
concarn to himg

(b) to advise the Commending Officer of the UN forece in the province
on political questions. It is of utmoet importance that the relations
betwean the Commanding Ufficer and the ONUL Civilien Officer should be close
and continuous. So many questions sce of mixed naturs, having both military
and political iwplications, that full and frank consultations and agresment
betwaon the Commanding Officer end the Civilien Officer are essentisl;

(e) wunder the dizection of the Chief of Civilien Upsrations in
Leopoldville, to coordinste the progremmes of Civilian Operetions in the
provings and to advise the chiefa of the different technical missione on
political and general issuss. At the provincial level, the Civilian Officer
has the final say ss regerds decisions in these spheres;

(d) to sxereise st the provincial level @ supervisory end coordinating
role vigpedevis administrative, finance, procuremant and other perscnnel
who report te the Chief Adninistrstive Offiger in Leopoldvills.

3. For guestions of a political nature, the Civilian Ufficer reports to the
Ufficerein-Charge in Legpoldville. /or cuestions ralating to Civilion Uparstions
or Technical ‘ssistance, he reports o the Chief of Civilien Uperstions in
Leopoldville. For questions relating to the Administrative Services, he reports
to the Chiasf Administrative Offiger in Leopoldville. For questions of mixed
nature, he addresses his comwnicetions, ass sppropriste, simultenecusly te the

to the Chief of Civilien Upsrations and to the Chief
Administrative Ufficer. In csses where s mixture of military end political
considerations are invelvad, the Civiliasn OFficer and the Commanding (fficer
of the UN Force in the province should agree upon and aign communications
Jointly, which, in this cese, should be addressed simultaneously to the Officer-
ineCharge and to the Foxce Commender in Loopoldville.

4. The Ogputy Civilian Officer in the province essists the Civilian Officer
in the discharge of all his responsibilitiss snd acts in his place when he is
absent.




Job description for OWUC Civilisn Ufficers

1. OMUC hes sppointed a Civilian Officer in every province snd a Deputy
Civilisn Officer in most provinces. The respongibllities of the Civilien
Ufficor ares

2o (a) to represent the (fficex-ineCharge of UNUC in the province with
respect to all political questions. MHe maintains constent contact with the
provineial govermment and with the principsl perscnalities of the provincs,
in order to interpret OMIC policy to them with a view to the epplication

of the decisions of the General ‘esembly, the Sseurity Council, the Secxetary

(b) to advise the Commending Officar of the UN Fares in the province
on political questions. It is of utmost importence that the relations
betwaen the Commanding Officer and the OMUC Civilien Uffiger should be close

(e) undar the dizection of the Chief of Livilien Uperations in
Leopoldville, to coordinete the programmes of Civilian Operstions in the
province and to advise the chiefs of the different technical missicns on
political and gensrsl issuss. At the provineial level, the Livilisn Uffiger
has thae final say ss regards decisions in these spheres)

(d) %o exsxcise st the provinecial level e supervisory and coardinating
role vigsedeyvis administrative, finence, procuremsnt and other personnel
who report to the Chief Administrative Officer in Leopoldville.

3. For cuestions of a political nature, the Civilisn OUfflicer reports to the
in Leopoldville. ‘or guestions releting to Civilian Uperstions

Leopoldville. For questions relating to the Administretive Services, ha reports
to the Chief Administrative Offiger in Leopoldville. For questions of mixed
nature, he addressas his comwunicetions, as asppropriste, simultanecusly to the
Ufficsr=ineCharga, to the Chief of Livilian Uperstions end to the Chief
Aduminigtrative Officer. In casses where s mixture of military and political
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CivOps 462/63
10 June 1963
To 1 Gen. Kebbedi: Guebre, force Commander
From ¢ S. Habib Ahmed, Chief of Civilian Operations
Subject : Cog

With reference to your recent discussion with M.
Uorsinville concerning coordination between the Civilian
Officers and the Military Comnanders in the Provinces,
attached herewith is » copy of circular dated 17 July 1962
which was sent by M,. Gerdiner to all field Civilian
Officers. The point reised in our discussion seems to me
to be well covered by para 2(b) of the circular. Mr.
Dorsinville has seen it and has suggested that as some
changes in the staffing in the fiesld offices have taken
place it might be ussful to remind the Civilien Officers
of Me, Gardiner's circular. If you agree, would you kindly
have a message sent to me by telephone to this sffect and
I will arrange to haeve Gardiner's memo recirculsted to the
fisld offices;
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ORGANISATION DES NATIONS UNIES S UNITED NATIONS ORGANIZATION
AU CONGO W \ IN THE CONGO
jon AV
- BOITE POSTALE 7248
% ar” LEOPOLDVILLE
/10 REPUBLIQUE DU CONGO
J B/ I~ 4> _CABLE : ONUC, LEOPOLDVILLE
f1\/

CivOps. 173/63. g 16 May 1963
70 :+ Mr. S. Habib Ahmed

Chief, Civilian Operations

FROM ¢+ James R. Brooks :
Deputy Chief, Ci 1 Operations‘_

SUBJECT : Division of work for my staff & X

With your approval, I am designating lir. LBugene
Adoboli and Mr. Peter Foster as Programme Officers and
lir. Alexander Stathis as Statistics and Reports Officer.
The arrangements of work among these men will be as follows:

3
(1) Dir. Adoboli will be responsible for the following
subjects:

Title I Counterpart Committee Secretariat;
Public Works;

Finance and economic matters;

Economic coordination and foreign aid.

(2) Mr. Foster will be responsible for the following
subjects:

Agriculture;
Labour;
Education;
lleteorology;
Telecommunications;
Civil Aviation;
UNICEF.
-9 LR A o
(3) lir. Stathis will be responsible for the statistics, charts,
and periodic reports on the following subjects:

Eeconomie and financial;
Foreign aid (import support and technical assistance;

Counterpart Funds;
ONUC Civilian Operations. .

A
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30 April 1963

To 3 Wr. N, Dorsinville, Officer~in-Charge
“fzom -5 S ﬁlhih Ahamed, Chief of intllln_ﬂplrj§10nn

Subject + Civilien Operstiens Progsamme -

o e our meeting on Wondey I gave ydu.i copy of the revised
nt_ma_n for the L’.tvulm Operations Prograsae fer 1963,

The 4svised ﬂt-.rnano amounts to about $23 nillton and covers
tctll of 1828 experte and techniciens and the training of 3543
tlnoolnst Netionale. The administrative support of Civilien Operatione
is provided by ONUC end the cost is not included in the Programme.

3. The Congolese Government heva underteken to pey the cost of the
pro.rasme incurred in local currency which swounts to sbout $7.6 million -
In #ddition the Congolese Government heve underteken to contribute twoe
thirds of the snlir&p: end travel costs of experts and of the equiprant
required for the egricultursl rehabilitation and the publie works
projectes The totel contribution of tho Government for these two

progremaes -mouutl to 8535.000.

4. raktug inte asccount the contrivution of the Gnu.rna.ﬂt

towsrds locsl vosts and the epeciel contributions made fer the agricule

tural end public worke projects the amount of funds to be found by the

United Netions for finencing tho tatal programme is estimsted nt $14,7
3 “11‘0'1 : 3 :

-Thl Civilien 0pnr¢tinu- ﬂragl-lnc is st.ptnonnt f:nnneuﬂ in the
ralloting u-nnntl e

{a) - vuluntary contributions from GUvunn-nntstto the Congo
fundy

(b) -lltcatlcnn from th- Eupandna Prugra-a. of I-ehalell
Ascistance - $500,0003 ,

{¢) reimbursement by ONUC for apointtoual axperts lﬁ'tho
fields of avistion end meteorology and other projects relested to
ONUC operations (tatul expected reimbursement - §3.5 million)s

{d) ftn-nalnn by OMUC of sdministretive support of Civilian
Uperations uoordlnttlng organttntinn and of tochule-l aseistance
: pro jects,

...2_




h]. fhc angrnun. has run into uiffiaultzul in the sree of uahttibu-
. from Governmonts. Ae fer as I am advised the following contri-

 wwwsons from Governments h-uu so far been r-l-lv-d by thl Snnt-t-rr-

Gererpals _
 Finleng - szs.oon |
Nozyay ; . 40,000
fwitzerland - < 350,000

7s Can(ributlonﬁ ars expscted to be made by Sweden end United
States but no eord hnp so far been received from New Talk to this
effact. ;

84 rn- United States hie teken the p-n:ttna that ttvp&ll meke
ite contribution on the besis of matching of contribytions from other
‘countries, Hence unless contributions are made by othar countries
the United “tetes matching will not yield tuffinttnt funds Qp rininCQ

- the programme &s at present fut-ulltos.

9. The serioue fininolul situetion of the Longo Fund 1! ixun-
 plified by & recent decision teken by New York to centrol the = =
- recruitaent of o:pnets by spproving sach lxpart eppointment themselves.
It hes been expleined thst this course of action wes dicteted by

the necessity to meintsin the solvency of the Congo Fund. It -
sppeers thet for the seme reason ng indication has yet Leen given br
New York on the Revised 1963 Programme which wes submitted by me on

10 4April, A cable taquoltlﬂq New York's rlsntsnn hee been sent and
‘the reply i eweited.

: “ 1y Thers nlcq seens to.ht some hasitation in New York as to -
the sxtent of the sdministretive suppert which could be provided
to ths Clvllxln Operations in e diminishing ONUC budget. Ouring my
visit te New York in Mepech lert it wes agreed that the administrae

tive support hitherte provided sould continue. In @ recent ceble
from Mew York requesting e twenty percent cut in the oauc elv&;inn
staff no mention wes made thaet this cut would not epply to the
Civilien Operations. Furthermore we have been asked to provide for
the internal eir transport of experts from the Civilien Operations
‘budget which indicetes o desire to shift the present finenciel . |
" responeibilitie: se Fer undertsken by ONUC te the Civilien ﬁp-tt-
tions. fortunstely in the cese of internsl sir trensport we could
possibly try te abtein finencing from the Congolese Covernment. o8
the cost 48 incurréd in local currency. If this did not prove
possible it will heve the sffect of !Cduﬂlﬂg the rannutcoa svailable
for tlahaiell auaint-ncn. 4
112 3t 1- cleer thtl the :ﬁlllty of the United Netions to

finence the tachnical assistance programme st the existing level
 depends upon the receipt of centributions from Eoungna-nts to ths

Cengo Fund. The proppects in this respect do not seem promising
et the moment nnu it ise th-rnfirc dmportent thet plens should be

-.0’.32



ad as quickly as pnaalhln whareby liJUlt-ontu in the prngtlnnn
~_ made according to the diminishing financial rasources. 3
... Aens should not be sade on an ad hoc besis from dosy to dey. In

_n programme which involves eome 1150 experts end tlchntﬂlans. cone=

tvaetl cennot be chancld an that huliu.

12¢ If it now app-nt- thet difficulties of finsncing th. 1963
progremme are going to be Purther eguravated in 1964, procedures

~.ahould them be worked cut whereby ths progremse gould be grnﬂuuﬁlv :
reduced and brought to e level at which technical assistence could

be Finenced in the Conge on the conventional level through the

Expanded Progremme, the Specisl Fund end the reguler prourlnnna lf

th- Unltod fations @nd the Sp-n&-lt:ni Ag-naloa.

13 !nntruetsans on phtnt- u-ntiun.d in plrlgrnphl 1 end 12

?"hlﬂl been requested from New Yorke ' In the meentime it is extremely
7 Amportant thet loesl adninlatrnt!wu support of the progremnme thnuld
~ not be lllﬂild to be ilakoncd.
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ROUTETING SLIP

TO -
Mr. Thompsen LA
APPROVAL NOTE AND RETURN
SEE ME, PLEASE YOUR COMMENTS
_i YOUR BIGNATURE YOUR INFORMATION
| NoTE aAND FILE FOR ACTION

Pleese note frem the attached
cable that New York have agreed
with our suggestion concerning
secretarial and clerical assistance
to Civilian Operatiens.

¥ T
AR | s S I'J-"L‘L' AL.'TIEd

1.5.63 ‘ Chef das

Opérations civiles
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Ll 3134 AHMED YOUR CUNCO 883, AGREE YOUR SUGGESTION TO MAINTAIN
| EXISTING ARRANGEMENTS FOR THE PRESENT AND POSTPONE REVIEW OF 4'
THE QUESTION UNTIL 1964 BUDGET IS PREPARED j
s "AMACHREE " |
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Uutgoing Code
foutine

To ¢ Amechree, New York
il N

From @ Ahmed, Leo ?u{fﬂ
Dete 1 25 April 63

N t DN 2.8’:",?’2

Reur 3023, Delighted to learn of nominetion of Xximes
Trisciuzzi and extend him my werm welcoms. Assume he will be
designated as Executive Officer and Deputy Rikwkk Chisf
Adainistretive Officer es agreed in discussions in New York.

ges fir, Go Fulcheri with enc.




l- - . .;f,:;' .,H’/ &
4y B4 2328 } “ 64119 F WY
® Gl
;’ﬁ;'mmm AMMEDs GLAD TO INFORM YOU THAT ARRANGEMENTS =
‘ HAVE BEEN MADE WITH TURNER AND VAUGHAN FOR THE ASSIGNMENT
OF TRISCIUZZI FOR AN INITIAL PERICD OF SIX MONTHS TO
REPLACE THOMPSONs DETAILS ON ETA, ETCe WILL FOLLOW 3
AMACNREE *
coL u:p R




A OI

UNK TIDNS NEW YORK

ONUC zggV AMACHREE FROM AMMED, AMEND i RA Tuo OF 9Y WEMO OF k
23 APRIL CONCERNING ADWINISTRATIVE SUPPORT RRSUNMEL OF CIVILIM
OPERATIONS, PLEASE AMEND FIGURE OF 63 TO READ 83,

(=13 ] mtl G, Fulcheri

Ahmed
24 ,4,63
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Outgoing Code

\

Routine
To ¢ Amachree, New York _ .
From : Ahmed, Leopoldville . Jbﬁj_ﬁkﬂ
Date 3 24 April 63 e st

Nz ONUC QN85

Reur 2983, Memo containing our commente on subject pouched
23 April. ONUC presently financing & total of 83 international
posts for administretive support of Civilian Operastions. This
includes Office Chisr.tivilian Operations and administrative,
secraetarial and clarical personnel provided in support of projects.
Total posts revised to 96 when approved menning table for 0ffice,
Chief Civilien Operations ie fully implemented. Additional
administrative and secretarial steff required for support of
expanded pro jects in Agriculture, Public Finance, Public Works, ste
will raise total reguirements for 1963 programme as presently
planned to 110 posts. Adjustment of this figure will depend upon:
final decision of level of 1963 progremme and progress of

recruitment of experts,

cc: Mr. G. Fulcheri
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CUNGO=883

23 April 1963

"lt § Bp. . Amachipes, _Undu-iunhnr tn :hng- of civilien '_
sffairs in the Lango

- from t 5. Wehib Am:. Chief of tivilisn llnluuam

sunjeet s WW_WM

1 have Inn dtmuan with mc uulu-uuua tho matteor of
'nuunm of secretarisl and clericsl services to sxperts of the Civilian
OUperstions in the light of the recent comaunication froam Hesdgusrters
‘enviseging & reduction of sseut twanty percent in the uuum staff of
this Sission. :

= A T uulﬂug to ONUCYs B"tc- of ﬁnnnmu. [ utu of 63 l.nm-

' netional secreteuries end clerks spe essigned to the verioue sections of
“the Civilien Cparations to provide services to the experte. This figuve

includes internstional personnel 4n the office of the Chief of Civilisn

. Operstions snd in the Fellowship Unit in the Ministry of foreign Affaire

~which gill be aoved -muy to the Sureau of Lconosic Coordinations ¢

- : x. The problem ﬂ' unc&uln asssistancs in the Conge u of & N
fer more sswrious charscter than is normslly oxperienced in other develop=

. ing countriee. 'nnu is = serioye shortage of trained Congolese

~ stenogrephers iste snd clerks and the Government i not in a pesitien
. 'to provide thlo nd of sseistencge to the experts. A treining progrewme
for segrotarial end clericsl personnel hed been sterted by ue ‘resently

- under Prsject N® 55-10 of the 1953 progranne. Some ninety young @men
ﬁnﬁ;,umum in the service of the Covernment are at present
receiving training under this project in shorthend, typing, bookkeeping,

_ ete. The duretion af tho goures is sbdut eleven months. A second

‘training course slong the same lines is scheduled to be sterted shortly

7 et Stenleyville. The parsonnsl trained in these tws courses would,

nowsver, hardly meet even & smell propogtion of the Covernment's
neede and it eill be impossible to obtain any but e uny ann Mbn
of tm %0 work sith sus experts, - :

4y M thtu“ stand et prosent it doss not sppear thet we shall
find ® solutdon to the problem either during the cursent yeer or next
- yesr end internationsl secretarial staff sould have to be continued
to be provided to meke the best use of our experts. one of the following

. “thres courss of sction would thsnrnn have to be unﬁnnﬂ

___toc?




-~

' e s (" luﬁtﬂlﬂh of existing mmto for
nmm of m;otnuu support saervices from the OKUC
budgety _

) unnﬂng from project budgets ehich would reduse the
lovel of ummm ualﬂm nogrm as a wholej

-(l} ntwmt of th- cost by the Govegnments

: % would nunnt mn the- oxisting errangesents should continue
for thl nnmt and thet the metter be reviewed in the rall shan the
- ONUC budget for 1964 is brought up for consideration by tha Gensral
 Asseasbly. If it should sppear at that time thet the common adminie
 shrstive coete of the United Natione setivities im the Congo could not
- - oe meintelned on the prasent :ssies end separate srrengesents for finsnging
et mtaln sarvices for Civilien Operetions are required to be
made the metter may then be exsmined in the light of the level of the
contemplated technical sssistence progranme for 1954 and the sbility
- and willingness of the Lovernment to contribute to the mznuun
mlo of ;lu u.\t lien Bpuum if so required.

it ser ﬂﬂiu af _hrmu :







