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Refer to our informal discussion on this matter, and provide
herewith some notes that may assist you in understanding the issues
regarding the payment of social security by Brown & Root.

Introduction

1. The issue of payment of social security by Brown & Root
Services corporation for its local employees arises out of the
requirements of local laws, and of the contract between Brown &
Root and the United Nations. UN Headquarters was informed of the
problem as far back as April 1995, if not earlier, when UNAMIR
sought legal clarification of the issues. The Office of Legal
Affairs (OLA) has only just responded through Mr. Medili by fax
dated 28 November 1995, reference to which shall be made later in
these notes.

2. The burden on Brown & Root to pay social security goes back to
the UNOSOM contract which was later transferred to UNAMIR. The
SUbsequent amended contract between Brown & Root and the UN also
contains the same requirement. Both contracts anticipate that local
laws will require that Brown & Root pay social security to the
government of the host country for the company's local employees.

The Issues

3. There are three issues: (a) what costs are reimbursable under
the contracts; and (b) what are the provisions of the Rwandan law
on social security; and (c) does Brown « Root get reimbursed by the
UN for monies it failed to collect from its employees?

Reimbursable costs

4 • The point of interest to UNAMIR in what Brown & Root pays as
social security is the fact that both contracts provide for
reimbursing Brown & Root for "authorized costs of work and services
performed••. ," which include "statutory and regUlatory taxes and
assessments pertaining to the employment of contractor's
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personnel ••• It However, not all costs that would otherwise be
"authorised costs" are necessarily accepted as such. The
contractor shall be reimbursed for authorised costs which
have been "reasonably and prudently incurred. tr

Rwandan Law

5. Under Rwandan law, a total of 8% social security should
be paid by the employee. It includes the employee's share
which is 3% while that of the employer is 5%.

6. Under the law, the employer is required to collect the
employee's part as well. The collection is not optional. In
practice, therefore, in order to access the employee's
portion the employer has to deduct from each pay cheque of
the employee 3%. The employer sUbsequently adds his/her 5%,
the total of which is paid by the employer to the
Government's National Social Security Fund.

What can Brown & RQot claim?

1. Apparently, until the issue was raised by the Government
in April 1995, Brown & Root had not deducted the 3% of the
employee's share. There is no doubt that this portion
together with the employer's portion must be paid to the
Government. What is at issue is whether Brown & Root should
be reimbursed for the portion it did not deduct from the
employee's salaries.

8. As pointed out earlier, both Brown & Root contracts with
the UN state that the contractor shall be reimbursed for
authorised costs "reasonably and prudently incurred. II The
position of Office of Legal Affairs (OLA) at Headquarters
(with which I agree entirely) is that the 3% cost which Brown
& Root has to pay because it failed to collect it from the
employees is not a cost "reasonably and prudently incurred."
Brown & Root will have to bear the loss.

9. OLA concludes by recommending that

••• the UN reimburses the Contractor for 5% of the social
security charges due to the Rwandese authorities for the
period from July 1994 through 31 May 1995. This portion
of reimbursement would then qualifY as part of "the
authorized direct cost" to be included in the base on
which the contractor management fee of 14.49% is
calcUlated (see section 2.1 and section 8.1 of the
contract) •

10. Regards.
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UNAMIR - MINUAR

INTER OFFICE MEMORANDUM
25 September 1995

TO:

lL~FO:

FROM:

REF:

SUBJECT:

Mr 1. Albert, CMC CA, TOM 1
Mr R. Lewis, SillvfMO, TOM 2, 5 & S
Mr M. Lessanu, CBES, TOM 3
Mr T. Anglin, CCO, TOM 4
Mr N. Jorsling, CITMM, TOM 6
Mr K. Nilsvang, CCPO, TOM 7
Capt S. Sieber, Ops 0 LSG, TOM 9
Mr K. Gleeson, CMCC, TOM 10
Maj S. Agrawal, FEO, TOM 11
Mr E. Dogbegah , C EDP, TOM 12
Mr 1. Lombardo, FSA Coord, TOM 13
Col W. Fletcher, DCOS Sp

Me W. Clive, OIC Adm
Me V. Tompkins, BRSC A/PGM
Mr M. Ncube, C BOr, Legal Advisor
Ms L. Rafii, Legal/Political Advisor
All CMC CAA's staff

/lIt __
Mr G. Briere, CC:MIRO / J'v~

CMC memo dated 18 Sep 95

3RD Lll~E SERVICES CONTRACT PACKAGE AND
COORDINATION CONFERENCE

1. As indicated at ref, I am please to forward you a package on the 3rd Line Services
Contract. This package contains a copy of the SOW, one copy of the SOR (including tlie latest
update as of23 Sep 95), the appropriate portions of each TO of the BRSC technical proposal,
the appropriate portions of each TO ofthe BRSC management proposal and a copy of the
Services Contract main document. .

2. A conference will be held in the main conference room at UNAt\1IR HQ on 03 Oct 95
at 16:00 hours. I will give a briefing on this Services Contract and I will answer your questions.

3. I hope that all TOM's will find the time in the next week to examine the documents
provided in this package. I also hope that you will assist at the conference I will give on 03 Oct
95. It will be an excellent opportunity for you to better understand this Services Contract and to
see what BRSC can do for you.

4. I am looking forward to meet you on 03 Oct 95.

Attachments: 05

C:\DATAIBRSc\COl'tfRACTlCONT_NEW\CONF.OO2
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UNAMIR - MINUAR

INTER-OFFICE MEMORANDIJM

TO:

INFO:

FROM:

SUBJECT:

Ms L. Radii, SRSG Legal Advisor

Ms S. Matthew, CAO
Mr W. Clive, CISS
Mr M. Ncube, C BOI
Mr T. Woods, BRSC PGM

Mr G. Briere, CCM .

BRSC SERVICES CONTRACT - PTS/CON/184/95

03 Sep 1995

1. As you are aware, the new BRSC Services Contract has finally been signed on
09 Aug 95. This Contract covers the period 01 June 95 to 31 May 96.

2. Please find attached a copy of the main Contractual document. However, the
following documents which are part of the Contract (as per section 1.1 of the main document):
SOW (Statement of Work), BRSC proposal, SOR (Statement of Requirement), WBS (Work
Breakdown Structure) and the Cost proposal are not included since these four documents are
more then 900 pages! These documents are kept at my office and can be made available upon
request.

3. It is my intention to publish a set of SOP's (Standing Operating Procedures) to
describe how this Contract should be managed and the responsiblities of all UNAMIR
personnel involved. This SOP's will be an update of the Administrative Instruction published
on 29 Sep 94 and all the Circular Bulletin published between Sep 94 and Jul 95 (in which the
management of the previous BRSC Services Contract was described). As you can appreciate,
there is a lot of information to digest in this extremely complex Contract and I still have
several aspects of the new Contract to clarify with UN NY. I expect to be able to publish a
first draft of this revised SOP's by mid Nov 95.

4. Please do not hesitate to contact me at extension 11627 if you have any
questions WRT this issue.

Attachment· ill (only for SRSG Legal Advisor and C BOI)

C:\DATA\BRSC\CONTRACTICOP_LEG.OOI
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Outgoing Fax No: MIR - Date: 10 August 1995 J I,. '":"7

To: MR. C. OUZIEL, CAO From: H. MEDILI, DIRECTOR
UNMIR, RWANDA FALDIDPKO/UNHQ

NEW YORK .
'Attn: CLIVE, ALBERT

o

Fax No: (212) 963;3090 Fax No: (212) 963-2116

Number of transmitted pages: 48 Ref: MWFAXll

Subject: CONTRACT FOR THE PROVISION OF LOGISTICS AND RELATED
SUPPORT SJ;:RVICES FOR UNAMIR

1. PLEASE FIND ATTACHED A COVERING MEMORANDUM FROM THE PURCHASE
AND TRANSPORTATION SERVICE ON THE ABOVE SUBJECT, A SIGNED COpy OF THE
CONTRACT WITH BROWN AND ROOT S.ERVICES CORPORATION AND
CONTRACTOR'S LETTERS DATED 15 JUNE 1995 AND 271ULY 1995, MODIFIYlNG THE
PROPOSAL OF 22 -MARCH 1995. (PARA. 1, LINE 2 OF THE MEMO SHOULD READ
BROWN AND ROOT SERVICES CORPORATION· AND NOT "E-SYSTEMS, INC. AND
SERV-AlR).

2. THE FULL TEXT OF THE CONTRACT DOCUMENTS (REFERENCE: THE TABLE
OF CONTENTS - PAGE 4 OF THE ATTACHEMENT TO THIS FACSIMILE)
INCLUDING ANNEXES "A" TO "D", WILL BE SENT TO YOU VIA DHL COURIER
SERVICES LATER TODAY.

REGARDS.

/

Drafted/Cleared by: II /

~/I. KULOV ${f

Authorized by:

I

I
D. BEISSEL, DEPUTY DI~ECTOR, FALD

·1

~

I



UNITED N;\TiONS _ NATIONS UNIES

INTEROFFICE MEMORANDUM MEMORANDUM INTERNE

DATE: 9 August 1995

T6:

A:

Mr. Hocine Medili, Director
Field Administration and Logistics Division, DPKO

FROM:

DE:

REFERENCE:

SUBJECT:

OBJET:

MIRS-200017/CF; PTS/CONIl84/9S; Contract for the Provision of
Loeistics and Relat~d Support Services for UNAMIR

• 1. Please find enclosed one copy of the executed Contract PTSICON/l84/95 between the
United Nations, E-Systems, Inc. and Serv-Air, Inc. for the provision of the above services. The
Contractor's proposal dated 22 March 1995, incorporated to the Contract as an element of
Annex C, is not included herewith as FALD is already in possession of several sets of this
document. PTS recommends that a completed set of the Contract documentation, including all
Annexes, be forwarded to the Mission at the earliest possible date.

2. The Contractor has advised PTS that arrangements are being made to expeditiously
deliver to the United Nations a Performance Bond or Bank Guarantee with a value of ten percent
(10%) of the "Not to Exceed" Contract amount, as required by Article 2.0 of the Special
Conditions of Contract (Annex ~2). .

3. The Contract shall be effective as of I June 1995, as this Contract has now been signed
by all Parties, and it is understood that the transition from the terms of the previous Contract
to those of this Contract will be completed by 31 August 1995.

4. Paragraph (a) of sub-section 4.4 of the Contract allows the CAO of the Mission to
designate a Responsible Officer (RO) who will be in charge of the day to day administration of
the Contract and to delegate to the RO the authorities reserved to the CAO within the Contract.
However FALD are requested to emphasize to the Mission that the CAO cannot delegate the
authority to designate the RO nor the authority to authorized payments in accordance with sub­
article 17.2 of the General Conditions.

.',



5. Also pursuant to Article 19.0 of the General Conditions of Contract, only the Purchase
.ransportation Service, New York possesses the authority to agree on behalf of the United

.ons to any modification or change in the Contract, to a waiver of any of its provisions or.
.! any additional contractual relationship. In particular, all Contractor's requests for a waiver

pursuant to Article 7.0 (Indemnification) of the General Conditions of Contract shall be promptly
referred to Purchase and Transportation Service in New York for consultation between the
substantive offices of the United Nations.

'6. The continuous collaboration of FALD in this project has been greatly appreciated.

l



~. INVOICES (ORIGINAL AND THREE COPIES)
CHIEF ADMINISTRATIVE OFFICER
UNAMIR, Kigali
RWANDA

1'.

P.O. NO: 5-20-8184
NOT TO EXCEED US $ 8,440,687

J ~ J 1'6

CONTRACT PTS/CON/184/95

BETWEEN

THE UNITED NATIONS

AND

BROWN & ROOT SERVICES CORPORATION

FOR THE PROVISION OF SYFPORT SERVICES

FOR THE UNITED NATIONS PEACE-KEEPING MISSION IN RWANDA

-,.
./'
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LIST OF ABBREVIATIONS USED IN THE CONTRACT

1. UN
2. BRR
3. BRSC
4. UN and BRSC
5. BRSC
6. UNAMIR or Mission

7. QNOSOM
8. SOW
9. RFP
'.0 . Proposal

-1l- CAO

12. Services

13. NTE
14. Pricing Schedule

15. RO
16. M&A Team
17. WES
18. LCC

19. HCC
20. Engineer

2l. TO
22. WO
23. MWOR
24. EW
25. FALD

26. DPKO

United Nations
Brown & Root Holdings, Inc.
Brown & Root Se~vices Corporation
Part:Les
Contractor
United Nations
Mission in Rwanda
United.Nations Mission in Somalia
Statement of Work
Request for Proposal
Contractpr1s Proposal
Chief Administrative
Officer
Work l material, services provided
under this Contract
Not to Exceed Cost
Schedule B (Schedule of
Prices/Costs) of the Proposal
Responsible Officer
Management and Administration Team
Work Breakdown Structure'
Local Committee on
Contracts
Headquarters Committee on Contracts
Engineer o r-
Engineering Firm
Task Orders
Work Orders
Minor Work Order Requests
Emergency Works
Field Administration
and Logistics Division
Department of Peace-keeping
Operations

7- -

t

t



CONTRACT PTSjCONj184j95
BETWEEN

THE UNITEDoNATIONS
AND

BROWN , ROOT SERVICES CORPORATION
FOR THE PROVISION OF SUPPORT SERVICES

FOR THE UNITED NATIONS PEACE-KEEPING MISSION IN RWANDA

This Contract is made between the United Nations, an international
inter-governmental organization establi~hed by the Member state?
under the Charter signed on 26 June 1945, having its headquarters
in New York, NY 10017, USA (the "UN"), and BROWN & ROOT SERVICES
CORPORATION, having its corporate headquarters in Houston, Texas,
77001-0003 ("BRSC"). BRSC is nere i ne r t.er referred to as the
"Contractor" , and the UN and the Contractor are hereinafter
collectively referred to as the "Parties". .

WITNESSETH

WHEREAS, the UN wishes to engage the Contractor to provide various
support services, including Logistics and Related Support Services
for the United Nations Mission in Rwanda (lithe Mission" or
"UNAMIR") ;

WHEREAS, the Contractor represents that it is qualified, willing
and able to perform such work and services 'on the terms and
conditions set forth in this Contract;

WHEREAS, the Contractor has been providing such work and services
to UNAMIR pursuant to the terms and conditions set forth in
Contract PTS/CON/146/94 for the provision of management and support
services for UNOSOM and·in Amendment Nos. 2, 3 an~ 4 thereof;

WHEREAS, the Contractor is a wholly-owned subsidiary of BROWN &
ROOT HOLDINGS, INC., a Delaware corporation having its corporate
h~adquarters in Houston, Texas ("BRH");

NOW THEREFORE, in consideration of the mutual promises contained
herein, and intending· to be legally bound hereby, the Parties agree
as follows: .

..



Section 1
CONTRACT DOCUMENTS « ORDER OF PRECEDENCE

1.1 The Contractor and the UN agree to be bound by the provisions
set forth in the present document as well as the following Annexes
~hich are attached hereto:

Annex "A":

Annex "B":

Annex "C":

General Conditions of Contract (Annex AI) and
special Conditions of Contract (Annex A2) ;,

'The UN's Request" for Proposal dat,ed 11
February 1995, as modified and further
clarified by the "STATEMENT OF WORK FOR UNAMIR
3RD LINE SERVICES SUPPORT CONTRACT" issued 'at
the site briefing in Rwanda, including Annexes
A, B, C , D and·E to UNAMIR Site Visit dated 6
March 1995 (the "SOW") (the "RFP");'

The Contractor's Proposal dated 22 March 1995,
as modified by the Contractor's letter dated
15 June 1995 and facsimile transmission dated
27 July 1995 (the "Proposal");

, Annex "D": General Releases, for Travel on
Aircraft (Dl), for Travel on
Vehicles other than Aircraft (D2),
of UN-provided Medical Facilities

UN-provided
UN-provided
and for use
(D3) ;

The present document and the Annexes listed above are hereinafter
jointly referred to as the "Contract Documents" or the "Contract".

1.2 In case of any inconsistency between the Contract Documents,
the following order of priority shall apply:

(a) The present document shall prevail over any and all of
its Annexes;

(b) The Annexes shall prevail in the order in which they are
listed in sub-section 1.1.

1.3 Within ten (10) days of the signing of this Contract, the
Mission-shall provide a list of the property, material and
supplies which the Mission agrees to make available for use by
the Contractor in performing this Contract. Thi& list shall
be signed by the Chief Administrative Officer of the Mission
(the "CAO") and an authorized representative of the Contractor
and shall thereupon become part of this Contract. This list
may be updated from time to time. during the term hereof and
shall as so updated become part of this Contract.



_. 4 This Contract embodies the entire agreement be t ween the·
Parties with respect to the subject matter hereof. No
promises I understandings, obligations or agreements, verbal or
otherwise, exist between the Parties except as herein
expressly set forth.

Section 2
CONTRACT TYPE AND VALUE

2.1 (a) This is a Cost Plus Fee Contract. The UN shall reimburse
the Contractor the authorized costs of work and services
performed under this Contract (the "Serv.ices"), as
specified in paragraph (b) of this sub-section, and a
Contractor's Fee as specified in paragraph (c) of this
sub-sect-ion.

(b) Authorized costs consist of all costs, as described in
paragraphs (a) through (c) of sub-section 9.2 1 reasonably
and prudently incurred by the Contractor in providing the
Services to the "UN in accordance with this Contract and
pursuant to the procedures set forth in sub-section 4.~,

regardless of whether any portion of the Services has
been performed directly by the Contractor or indirectly
by a subcontractor auth~rized by the UN.

(c) The Contractor's Fee as specified in paragraph (c) of
sub-section 9.1.

2.2 :The maximum cost· to the United Nations for the services to be
performed by the Contractor under this Contract is EIGHT MILLION
FOUR HUNDRED FORTY THOUSAND SIX HUNDRED AND EIGHTY-SEVEN DOLLARS
(US $ 8,440,687) (hereinafter the "Not To Exceed Cost" or the
"NTE" i . whereof THREE MILLION FIVE HUNDRED NINETY-NINE THOUSAND AND
SIXTY-FIVE DOLLARS (US $ 3,599,065) are for the period 1 June 1995
to 31 August 1995; and the balance FOUR MILLION EIGHT HUNDRED
FORTY-ONE THOUSAND SIX HUNDRED AND TWENTY-TWO DOLLARS (US·$
4,841,622) is for the period 1 September 1995 to 31 May 1996. With
respect to the period ending 31 August 1995, an amount of $ US
1 /955,025 is for the cost and fee of Item A. (Management &
Administration) of Schedule B (the Schedule of Prices/Costs) of the
Proposal (the "Pricing Schedule") / and the remainder is for Items
B through N of the Pricing Schedule. With respect to the period
ending 31 May 1996, an amount of $ US 1,703,411 is for the costs
and fee of Item A of the Pricing Schedule, and the remainder is for
Items B through N of the Pricing Schedule. The Contractor
guarantees that Lt; shall not exceed the NTE nor the amounts
indicated for each period, unless the increase in cost has been
approved by the UN and incorporated into a duly executed amendment
to. this Contract in accordance with Article 19 of the General
Conditions.



Section 3
TERM OF CONTRACT

From the Effective Date of Contract, this Contract shall be in
force for a period of 12 months, unless terminated in accordance
w~th Article 14 of the General Conditions. The UN may, at its
option, extend t~e term. of this Contract for subsequent periods of
up to six months each. The UN shall provide the Contractor with at
least thirty (30) days written notice of its intent to exercise the
option to extend the Contract, together with its best estimate af
the work and services required from the Contractor during the
extension period. The Contractor shall provide a cost estimate for
the ext~nsion p~riod, within ten (10) days of receipt of such
notice. The Contractor shall provide written justification for any
proposed increases in costs for Items contained in the Pricing
Schedule and shall not ~equire across-the-board percentage
_ncreases for any such Item.

Section 4
SUPPLIES AND SERVICES ,TO BE PROVIDED BY THE CONTRACTOR

4.1 In accordance with the terms and conditions of this Contract,
the Contractor hereby undertakes to provide the Services identified

.in ·the RFP and Proposal 7 and such other related services as may be
further required by the UN pursuant to sub-section 4.4. The
foregoing notwithstanding, the UN may, at its option, from time to
time, upon" thirty DO} days written 'notice to the Contractor,
reduce the scope of services to be provided under this Contract,
based upon the Mission requirements, as reasonably determined by
the UN, considering troop-strengths and their deployment in the
Mission area. In case of such reduction, the UN shall be entitled
to a corresponding adjustment in the Contractor's fee as provided
in paragraph (e) of sub-section 9.1.

4.2 The Contractor shall be responsible for providing qualified
personnel and supervision necessary to ensure the fulfilment of its
obligations under this· Contract. With respect to property,
material and supplies, the UN will make available to the Contractor
such property, material and supplies agreed to by the. Mission
pursuant to sub-section 1.3, except as otherwise indicated in a
Work Order as set forth in sub-section 4.4.

4.3 The Contractor shall not perform any Services or provide
equipment, products, material or supplies which would exceed the
NTE nor the amounts indicated for each period set forth in sub­
section 2.2, without an amendment to this Contract in aGcordance
with Article 19 of the General Conditions. If the Contractor has
reason to believe that the costs expected to be incurred in the
peTformance of this Contract in the next succeeding thlrty (30)
days, when added to all costs previously incurred, will exceed
seventy-five percent (75%) of the NTE or the amount indicated for

/1 -
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E • period set forth in sub-section 2.2, the Contractor shall
.aed i a t.e Ly notify the UN, in the manner provided in Section 21 of

_nis Contract.

4.4 The Services to be provided by the Contractor shall be
requested by the UN and performed by the Contractor pursuant to the
procedures set forth below. At no time during the term of this
.Contract shall the Contractor perform any Services or provide any
equipment, products, material or supplies without receiving wri tten
instructions from the CAO, except as provided in parag~aph (e) of
this sub-section: .

(a) The CAO will designate a Responsible Officer (the "RO"),
who will be in charge of the day-to-day administration of
thi& Contract. The CAO may delegate to the RO any and
all of the aut.horities reserved to him within this
Contract, as the CAO deems appropriate, except that the
CAO may· not delegate the authority to designate the RO

,nor the authority to authorize payments under sub­
article 17.2 of the General Conditions.

(b) Upon signature Qf this Contract, the Contractor shall
activate its Management and Administration Team (the "M&A
Team") to be stationed in Rwanda and deployed within ten
(10) days in the Mission area. The Contractor's initial

M&A Team will be su f f i c i.erit Ly staffed to respond to
Statement of Requirements and Task Orders issued by the.
CAO.

(c) Within ten (10) days after the signing of this Contract,
the CAO s haLl issue to the Contractor a Statement or
Requirement in the form of one or more Task Order(s) .
Such Task Orders shall generally describe the work and
services to be performed and indicate the target date for
commencement and completion thereof. Within five (5)
days after receipt of the Task Orders, the Contractor
shall submit to the CAO a cost estimate to perform such
work' and services, including the cost of equipment,
material and supplies, if applicable, which shall be
consistent with the format of the Work Breakdown
Structure (the "WES") and Cost Status Report provided in
Section 8. The cost estimate shall also set forth the
work-plan and proposed completion date. Upon acceptance
of the cost estimate, the CAO shall issue Work Order(s)
containing specific instructions to perform such work and
services. Upon receipt· of, the Work Order (s), the
Contractor shall mobilize resources as approved by the
CAO to commence the requested work and services within
fourteen (14) days. If the UN does,not accept the cost
estimate, the Parties shall consult with a view to modify
the cost estimate.

,
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(d) The Contractor shall maintain'a list of qualified
individuals and sub-contractors who cari be mobilized
within ten (10) days notice. Such mobilization shall be
subject to approval by the CAO. Upon a written request
by the CAO, the Contractor shall demobilize within
fourteen (14) days any personnel found by the UN to be
redundant.

(e) If the Contractor has reason to believe that the costs'
expected to be incurred in the performance of a Work
Order will exceed the approved cost estimate on which
such Work Order is based, when added to all costs
previously incurred for the releva~t Task Order, will
exceed seventy-five percent (75%) of the approved cost
estimate of such Task Order, the Contractor shall
immediately notify the CAO.

~

(f) In exceptional circumstances, and prior to approval of a
cost estimate, the CAO may issue verbal '~nstructions to
the Contractor for the performance of emergency work and
services expected. to cost less than US $20,000. Such
instructions must be formalized in a Work Order within
five (5) days of the issuance of the verbal instruction.
In emergencies, the UN reserves the right to take action
itself or to utilize other contractors.

(g) Acquisition by the Contractor of expendable or non­
expendable p~operty shall be authorized under the same
procedures as apply within the Mission. Acquisition of
prope+ty costing less than US $70,000 shall requi~e the
written approval of the CAO. Acquisition of property
costing between US $70,000 and $200,000 shall require the
written approval of the CAO on advice of the Mission's
Local Committee on Contracts (the "LCC"). Acquisition of
property costing over US $200,000 shall require approval
of the CAO on advice of the UN Headquarters Committee on
Contracts (the "HCC") through the LCC. The Contractor
shall deliver property purchased on behalf of the UN
Delivered Duty Unpaid (DDU) (Incoterms 19901, unless the
UN specifies otherwise.

(h) The Contractor shall procure goods and services costing
US $20,000 or more by. obtaining at least three (3)
competitive bids from potential suppliers, and, ~less

otherwise authorized by the UN, shall choose the lowest
acceptable proposal. Records of the procurement process
including bidding, rationale for any exceptions to
competitive bidding and selection of suppliers and
prices, shall be retained by the Contractor as provided
in Section 11 of this Contract.

j



Section 5
LIAISON·AND INSPECTION

17~IO~

4.6 The Contractor shall cooperate with the Engineer in respect of
the functions to be performed by the Engineer, and shall not
interfere with or impede the performance of those functions. The
Contractor'shall grant the Engineer access to the Contractor's work
in progress and to goods supplied by the Contractor.

(a) If the UN determines that the improper performance can be
remedied by way of re-performance or other corrective
measures by the Contractor, the UN may request the
Contractor in writing to take and the Contractor shall
take, at no e~pense to the UN, the measures necessary to
re-perform or take other appropriate actions to remedy
the improperly performed work or services, or to replace
or repair, as the UN may direct, the non-conforming
goods, wi thin fourteen (14) days of receipt of the
written request from the UN or within such shorter period
as the UN may have specified in the written request if
emergency conditions so require, as determined by the UN.

(i) All leases and rental agreements for payment in an amount
exceeding us $ 20,000 must be reviewed and approved by
the CAO before the Contractor enters into any such
agreement.

4~ 5 The UN reserves the right to engage an engineer or engineering
firm ( the "Engineer") of its choice to perform construction and
contract: rnanaq-emanr; functions for the' UN. Such functions may
include, inter alia, (i) preparation of designs, spec~fications,

Statement of Requirements, Task Orders, Work Orders, and other
document to serve as a basis for the performance py the Contractor
under t-his Contract; (ii) 'supervision of work and services .•.
performed by the Contractor; and (iii) inspection of goods, work
and services provided by the Contractor. TBe Engineer shall have no
authority to enter into or create financial obligations or
. iabilities on the part of the UN towards the Contractor, or
modify, amend, terminate or waive any provislon of this Contract.

5.1 The UN reserves the right to inspect and verify all work and
services performed by the Contractor under this Contract. The UN
shall perform such inspections and verifications in a reasonable
manner so as to not unduly delay the completion of the Services.

5.2 If any of the goods procured or if any work or services
pe r f o rmed by the Contractor pursuant. to a Work Order do not conform
with the requirements under this Contract, the UN shall have the
following optiqns:
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(b) If the Contractor does not promptly take corrective
measures or if the UN reasonably determines that the
Contractor is unable to timely remedy the improper
performance, the UN may obtain the assistance of others
and have corrective measures taken at the expense of the
Contractor.

(c) If the UN reasonably determines that the improper
performance cannot be remedied by re-pe,rformance or other
corrective" measures by the Contractor, the UN may
terminate the Contract in accordance with Article 14 of
the General Conditions. ~.

(d) The UN may exerci~e these options without prejudice to
any of i t s other rights and remedies under this Contract.

Section 6
CONTRACTOR's PERSONNEL

6.1 The Contractor shall.be fully responsible for all work and
services performed by its employees, agents, servants, and sub­
contractors. The contracts with the Contractor's personnel shall
contain a provision to the effect that the UN is not liable to any
such person under any such cqntract or for any other reason. The UN
reserves the right to review all contracts for the employment of
personnel by the Contractor. .

6.2 The Contractor shall take all reasonable measures to ensure
that the Contractor's personnel respect local customs and conform
to the highest standards of· moral and ethical conduct. The UN may,
at any time, request in wrrting the withdrawal or replacement of
any personnel of the Contractor assigned to perform work or
services under this Contract. The Contractor shall, at its own cost
and expense, withdraw or replace such personnel forthwi th. A
request by the UN for withdrawal or replacement of the Contractor's
personnel shall not be deemed a termination of this Contract.

6.3. The Contractor shall be responsible for obtaining all
entry/exit visas and work permits for its personnel. The Contractor
shall notify the UN of the departure of expatriate personnel not
less than fourteen (14) days prior to their departure. The
Contractor shall comply with Rwandan labour law and immigration
formalities.

6.4 The UN shall not be liable for any action, omission,
negligence or 'misconduct of the Contractor's employees, agents,
servants or sub-contractors nor for any insurance coverage which
may be necessary or desirable for the purpose of this Contract, nor
for any costs, expenses or claims associated with any illness,
injury.' death or disability of the Contractor's employees, agents,

}:;- ...
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~rvants, or sub-contractors 'performing work or services in.
connection with this Contract.

6.5 Within ten (10) days of the signing of this Contract, the
Project Director selected by the Contractor shall report in person

.",to the CAD stationed in Kigali and shall thereafter liaise in
person with the CAD on a daily basis on the implementation of this
Contract ?nd on all other matters relating to this Contract.

Section 7
CUSTOMS

7.1 The Contractor shall be responsibie for customs clearances.
The UN shall provide reasonable assistance to the Contractor, by
liaising with the appropriate authorities where and when necessary,
in obtaining permits for clearing through 'customs points the
equipment, products, material and supplies for this Contract.

7.2 Notwithstanding anything to the contrary in sub-section 7.1,
the UN's sole definitive obligation is to provide the Contractor
with a documentary certificate identifying the items concerned and
stating that such items en-route to, or within, the Mission are for
the sole consumption or use of the UN.

7.3 If any furtHer documentation is required in the future by
Government authorities in Rwanda or elsewhere, the Contractor will
advise the UN and the UN agrees to provide reasonable assistance to
the Contractor in obtaining such documents.

Section 8
REPORTING REQUIREMENTS

The Contractor will submit to the CAD daily and weekly reports as
set forth in Section C (Scopes of Work) of the RFP, including,
without limitation, the reports described in paragraphs (a) through
(j) below. Reports will be subdivided in accordance with the WBS,
and contain information regarding major and minor task orders and
work orders and by cost elements. The reports will compare actual
expenditures with both incremental and cumulative budgets. The CAO
and the Contractor will agree upon the final format of these
reports upon commencement of this Contract. At a minimum the
reports shall contain the following information: -

(a) Daily - Construction Activity Report: This report will
contain summary information with respect to all major and
minor construction and engineering activities undertaken by
"the Contractor.

(b) Weekly - Task/Work O~der Status Report: This report will
contain summary information with respect to all Task Orders

-- / ~ -

I



178'

("TO") and Work Orders ("WO"), including maintenance tasks,
Minor Work Order Requests ("MWOR") and Emergency Works ("EW")
undertaken by the Contractor.

(c) Weekly - Task/Work Order Cost Status Report: This report
will contain summary information with respect to all TO, WO,
MWOR and EW. .

(d) Weekly - Management/Situation Report: . This report will
contain summary information with respect to all elements of
the contract.

(e) Weekly - Pers~nnel Strength Report: This report will
contain summary information' with respect to personnel
s.trength.

'(f) Weekly - Warehouse Inventory Report: This report will
provide a detailed inventory arranged by class of supply
{including location, value and condition) of all items
warehoused by the Contractor.

(g) Weekly Logistic Status Report: This report will
contain summary information with respect to all Logistic
Activities, including supplies and services.

{h) Weekly - Sub-Contracting Report: This report shall list
all sub-contract(s) in progress for each element of the WBS,

(i) Weekly - Headquarters Support Report: This report shall
cover all activities performed by the Contractor and
attributable to functions accomplished at locations,outside of
Angola.

(j) Special Reports: Special reports, as requested in
writing.by the CAO (such as Gantt and Pert Charts),

Section 9
PAYMENT FOR CONTRACTOR'S SERVICES

9.1 Terms of Payment

For performance of the Services under this Contract, the UN shall
pay the Contractor, an amount not to exceed the NTE nor th~ amounts
indicated for each period set forth in sub-section 2.2, which' shall
be comprised of the following costs and f€es:

(a) With respect to Management and Administration for the.
period 1 June 1995 to 31 August 1995 under Item A of
Section B the Pricing Schedule:

I



"l-

(i) the UN shall reimburse the Contractor the
amounts paid for wages and salaries and for
other direct costs related to the mobilization
and demobilization (as set forth in revised
Schedule 1 of Volume III of the Proposal) of
the Contractor's In-country Management and
Administration personnel; and

o

(ii) the UN shall also reimburse the Contractor a
fixed amount of US $ 469,605 per month which
amount shall exclude wages and salaries for
personnel but shall include the costs related
to accommodation facilities, medical care,.
supplies, office space, utilities,
communications, vehicles, transport and the
Rider to~ general liability insurance for
consequential damages (as set forth in revised
Schedule 1 of Volume III of the Proposal) .

The payments"made pursuant to this paragraph shall not
exceed the cost portion of Item A of the Pricing Schedule
in the amount of US $ 1,685,489 for the period i June.
1995 to 31 August 1995.

(b) With respect to Management and Administration for the
period 1 September 1995 to 31 May i996 under Item A of
Section B the Pricing Schedule, the UN shall reimburse
the Contractor the amounts paid for w~ges and'salaries
(as set forth in revised Schedule 1 of Volume III of the
Proposal) of the Contractor's In-country Management and
Administration personnel and for other direct costs
related to the sustainment of the Contractor's personnel
in the Mission areas (as set forth in revised Schedule 1
of Volume III of the Proposal), which shall include but
not be limited to the costs related to mobilization and
demobilization, accommodation facilities, medical care,
supplies, office space, utilities, communications,
vehicles, transport and the Rider to general liability
insurance for consequential damages. The payments made
pursuant to this paragraph shall not exceed the cost
portion of Item A of the Pricing Schedule in the amount
of US $ 1,455,907 for the period 1 September 1995 to 31
May 1996.

(c) With respect to payments Under Items B through N of the
Pricing Schedule, the UN shall reimburse the Contractor
for all direct cos~s, including wages and salaries of
direct labour (as set forth in revised Schedule 1 of
Volume III of the Proposal), equipment and supplies, and
cost,for the mobilization and demobilization of such

)~'-
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labour, except for mobilization and demobilization
reimbursed under paragraph (a) above.

(d) The UN shall also pay the Contractor a fee to be
calculated at the rate of seventeen percent (17%) of all
costs reimbursed pursuant to paragraph (a) and at a rate
of twelve percent (12%) of all costs ~eimbursed pursuant
to paragraph (b) above, it being understood that these
fees include the Contractor's General & Administrative
expenses , including the reasonable cost of insurance
allocated to this Contract, and profit:

(e) If the Contractor is' instructed to acquire property on
behalf of the Mission, and such acquisition is not· part
of an outstanding Work Order, the UN shall only reimburse
the Contractor for the direct cost of such property.

(f) Whenever a revised estimate of the total costs 'for Items
B to N of the Pricing Schedule varies from the estimate
for. such costs, US $ 1,467,894 for the period 1 June 1995
to 31 August 1995 and US $ .2,801,974 for the period 1
September 1995 to 31 May 1996, by plus or minus thirty
percent (30%), the Parties agree to consult each other
with a view to modify ~he amount of the respective cost

. portion of Item A of the Pricing Schedule set forth in
paragraphs (a) and (b) above.

9.2 Direct Costs

The direct costs to be reimbursed by the UN to the Contractor
pursuant to paragraphs (a) and (b) of sub-section 9.1 shall include
the following:

(a) Wages and salaries, including overtime and other
salary/wage adjustments due to the foreign
assignment, benefits relating to the employment. of
Contractor's personnel, and payroll burdens including but
not limited to applicable statutory and regulatory taxes
and assessments pertaining to the employment of
Contractor's personnel; all of the above shall be related
to specific instructions in the relevant Work Orders and
limited to the type and nature of costs described in the
Proposal, or subsequently approved in writing by the CAO.

(b) Hours worked by the Contractor's employees in excess of
the work week established by the CAO shall be reimbursed
to the extent authorized by the CAO. For the purposes of
this Section the Contractor's personnel are those persons
who are in the direct employ of the Contractor for the
performance of the Services of this Contract; payroll
costs for any of the Contractor's employees not employed
full time shall be~apportioned accordingly.
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(c) Mobilization of personnel and equipment, which shall not
exceed the cost estimate approved by the CAO in
accordance with sub-section 4.4. Demobilization as a
result of the expiry of the Contract term, reduction or
suspension of the Services, or termination of the
Contract under Article 14 of the General Conditions,
including but not limited to the costs associated with
the. return of Contractor's expatriate personnel to their
home of record or place of recruitment and th~ return of
supplies and equipment owned by the Contractor and used
in the performance of this Contract, to a location to be
agreed upon'by the Parties. 6·

(d) Authqrized acquisitions of property, subcontracts, leases
and rentals ent.er ed into by the Contractor for the
performance of the Services. All such acquisitions,
subcontracts, leases and rentals shall be related to the
relevant Work Orders. ~

9.3 Invoicing

Invoices shall be submitted and paid as follows:

(a) The Contractor shall submit only one invoice for LABOUR
and one invoice for OTHER DIRECT COSTS each month to the
CAO for certification an"d payment _ Billing details
within an invoice shall be grouped by the WBS elements
and be allocated to the relevant Work Order. All
supporting documentation must accompany each invoice.
The CAO shall acknowledge receipt of the invoice in
writing to the Contractor, with a· copy of the
acknowledgement and the invoice (less any attachments) to
Field Administration and Logistics Division (FALD),
Department of Peace Keeping Operations (DPKO), United
Nations, New York, NY"

(b) The UN shall notify the Contractor within fifteen (15)
days of receipt of the invoice, if the UN intends to
dispute the invoice or any portion thereof. Such
notification shall include a brief explanation of the
reasons why the UN disputes the invoice. The UN and the
Contractor shall consult in good faith to promptly
resolve outstanding issues with respect to any disputed
invoice.

(c) Full payment shall be made within thirty (30) days of
receipt of ·the invoice, unless the UN disputes the
invoice or a portion thereof. With respect to disputes
regarding only a portion of the invoice, the UN shall pay
the Contractor the amount of the undisputed portion
within thirty (30) day-so Once a dispute regarding an



invoice or a portion thereof has been resolved, the UN
shall pay the Contractor within thirty (30) days.

(d) Each invoice paid by the UN shall be subject to a post
payment audit by the UN auditors or its authorized
agents. At any time during the term of the Contract, and
for a period of one (1) year following the expiration or
prior termination of this Contract " the UN· is enti t.Led to
a refund "from the Contractor of any amounts shown by such
audits to have been unauthorized or not in accordance
with this Contract.

(e) The UN shall be entitled to deduct .one percent (1%) as a
prompt payment, discount when payment· is made within
thirty (30) days of receipt of the invoice or a
resolution of a dispute. The payment date shall be
Considered the date upon which the Uni~ed Nations bank
makes a wire transfer to the Contractor's account .

.
. (f) Payments shall be made by Wire Transfer in US dollars to

the Contractor's ,account with:

Bank: Wachovia Bank & Trust
Account Name: Brown & Root Services Corp.
Account Number: 3607 - 000186
ABA Transit Number: 53100494

Such payments shall constitute a complete discharge of
the UN's obligations with" respect to the relevant
invqices, or portions thereof.

Section 10
GENERAL OBLIGATIONS OF THE CONTRACTOR

10.1 The Contractor shall perform its obligations under this
Contract with due diligence and efficiency and in conformity with
sound professional, administrative and financial practices.

10.2 With respect to the management of waste, the Contractor shall
be responsible for processing and disposing of such waste in
accordance with local laws.

1~.3 The Contractor shall act at all times so as to prote~t, and
not'be in conflict with, the interests of the UN, and shall take
reasonable steps to keep costs and expenses at a reasonable level.

10.4 The 'Contractor is obliged to keep the UN informed of any
changes in or additions to regulations in the Mission area, if any,
which may affect the perforrna?ce of this Contract.

I
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Section 11
SUPERVISION, RECORDS AND AUDIT

11.1 The Contractor shall segregate its books and maintain separate
and complete records, which shall include vouchers, import
documents, procurement records, and other documentation relating to .
"~he Services. Such recordq shall be open for inspection and audit
by the UN auditors or its authorized agents at the Contractor's
premis~s for a period of two (2) years from the commencement date
of this Contract or one (1) year from the expiration or prior
termination hereof, whichever is later.

11.2 Durin~ the term of this Contract, at the UN's option, all
records shall be made available to the UN,or its authorized agents
at the UN's Headquarters.

11.3 When this Contract expires or is terminated, copies of these
records shall be delivered in full to the UN, if requested.
Thereafter, supporting information or documentation for individual
transactions and/or individual records shall be provided at no
charge to the UN.

11.4 The UN shall not at any time disclose to others in any way
proprietary information or trade secrets of the Contractor as may
come into the' UN's possession under sub-sections 11.1 and 11.2 or
otherwise, except as required or permitted by the Contractor
pursuant to written aut.hcrLaat.Lon signed by a representative of the,
Contractor, provided that the Contractor has advised the UN in
writing of the proprietary nature of such information. This
obligation of non-disclosure shall survive the expiration or
termination of this Contract. All documentation, accounting
records, reports and correspondence of the Contractor (including
copies thereof) provided to the UN pursuant to sub-sections 11.1
and 11.2 which contain, relate or refer to confidential information
or trade secrets of the Contractor shall remain the sole property
of the Contractor. For the purposes of this provision, the phrase
"proprietary information" means information which is known only to
the Contractor's employees or others in a proprietary relationship
with the Contractor and relates to specific business matters, such
as identity of lenders, suppliers, aocount.Lnq and bidding
procedures,

Section 12
INSURANCE AND LIABILITIES TO THIRD PARTIES

12.1 The Contractor shall take out and maint-ain insurance as
provided in Article 8 of the General Conditions. The Contractor
shall be reimbursed for that portion of the lfeasonable cost of
insurance allocated to this Contract as shall be approved by the
United Nations. The Contractor shall consult with the CAP in the

@.



ent that any additional insurance is required, before taking out
additional insurance.

12.2 The United Nations shall not be responsible for liabilities
for which the Contractor has failed to insure or to maintain
insurance as required by the Contract ..

Section 13
ENCUMBRANCES

".
The Contractor shall not cause or permit any lien, attachment. or
other en~umbrance by any per~on to be p~aced on file or to remain
on file in any public office or on file with the UN against any

_monies due or to become due for any work done or services rendered
~n connection with this Contract, or by reason of any claim or

demand against the Contractor. ~

Section 14
USE OF NAME, EMBLEM OR OFFICIAL SEAL OF THE UNITED NATIONS

Notwithstanding Article 11 of the General Conditions, and for the
sole purpose of affording protection to Contractor's vehicles, the
CAO may authorize the Corrt z-ac t o r , at its request, to attach to
vehicles used for the purposes of this Contract special signs
indicating the Contractor's link with the UN, in accordance with a
sample that will be provided by the CAO.

section 15
SECURITY

15.1 The UN shall make reasonable efforts to provide security to
the Contractor's personnel performing services in the Mission area
and take' reasonable security measures to secure and protect the
Contractor's equipment. The level of security to be provided to
the Contractor shall be as justified by local conditions, and at
the discretion ~f the Mission Security Coordinator.

15.2 The Contractor shall be responsible for taking adequate
measures designed to safeguard personnel, protect property and
safeguard against sabotage, damage, and theft of all mat e r i.a l .
supplies, and equipment including.liN-furnished equipment.

15.3 The Contractor shall establish adequate procedures to liaise
closely with UN security personnel on matters relating to security,
including timely coordination of convoy starting points and times.
The UN reserves the right to examine procedures, methods,
facilities used by the Contractor to provide security. The
Contractor shall give due consideration to adjustments to such

') ".-.-.. _x -:,-
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procedures or facilities as may be, recommended by the Mission
Security Coordinator.

15.4 When the Contractor is unable to commence a convoy due solely
to the failure of the Mission to provide an escort at the time and

'~ place previously notified to the Contractor by the Security
Coordinator, any delay resulting therefrom shall not b~ considered
a failure to perform on the part of the Contractor.

Section 16
UN-PROVIDED .TRANSPORT

16.1 The UN will allow the Contractor's personnel to travel on
Mission-provided transport in the Mission area strictly for the
,following purposes and to the extent. feasible, which shall be
decided solely by Mission authorities: serious medical condition,
evacuation due to security development~.and such other purposes as
may have been expressly set out in the Special Conditions.

16.2 In consideration of the Contractor's per sonneI being permitted
to travel on Mission-provided transport, each such person shqll
sign a release from liability in the applicable form attached
hereto in Annex E.

Section 17
IDENTIFICATION BADGES

The' Mission will provide the Contractor's personnel
appropriate identification badges in accordance with
regulations and rules of the UN.

Section 18
UN EQUIPMENT OR PROPERTY

with
the

18.1 Title to equipment and property purchased by the Contractor
for which the Contractor is entitled to be reimbursed as a direct
item of cost under this Contract shall pass to and vest in the UN
upon the vendor's delivery of such equipment or property.

18.2 The Contractor shall be responsible and acco~ntable to the UN
for equipment or property provided by the UN or purchased with
funds provided or to be reimbursed by the UN. To this end, the
Contractor shall take reasonable measures necessary to preserve
such equipment or property from loss or damage until returned to
the .UN. The Contractor further agrees to furnish just prior to
completion of the Services under this Contract, a consolidated
inventory of all excess suppliep, material, and equipment imported
for use under this Contract. '
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.3 The UN and its authorized agents shall have access at all
reasonable times to the premises in which any UN equipment or
property is located for the purpose of inspecting UN equipment or
property.

Section 19
MEDICAL

The UN agrees to allow the Contractor's personnel access to the
Mission's medical and hospital f ac i Li t i e s in the event of an
emergency or when their medical condition so requires, prov~ded

t hat. ' each such person shall, prior to using any such Mission
medical facilities, complete and sign the release from liability in
the form attached hereto in Annex D. The UN agrees to allow the
-'ontractor' S personnel access to emergency medical evacuation
provided by the UN from in-country sites to the nearest in-country ~

or out-of-country medical f ae i.Li.ty equipped to deal with such
medical condition. The UN reserves the right to recover from the
Contractor all costs incurred in providing such services to the
Contractor's, personnel. The" UN does not warrant opinions given by
medical personnel on the medical condition of the Contractor's
personnel or the need for their evacuation, and the UN shall not be
held liable therefor ..

Section 20
EFFECTIVE DATE OF CONTRACT

This Contract shall be effective as of 1 June 1995 when this
Contract has been signed by both Parties, it being understood that
the Contractor has performed services from 1 June 1995 to the date
of signing pursuant to the terms of this Contract.

Section 21
SERVICE OF NOTICES

.
Any notice, request or approval required or permitted to be given
or made under this Contract shall be in writing and in the English
language. Such notice, request or approval shall be deemed to be
duly given or made when it shall have been delivered by hand, mail,
facsimile, telex or cable to the party to which it is required to
be given or made at such party's address specified below, or at
such other address as the party shall have specified in writ~ng to
the party giving such notice or making such request.

" r -
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Por the UN:

Chief Administrative Officer,
UNAMIR, Kigali,
RWANDA.

''l-

For the Contractor:
Project General Manager
BRSC
UNAMIR, Kigali
RWANDA

With a copy to:

Chief,
Purchase & Transportation
Service,
U.N. Headquarters, New York
U.S.A.

With a copy to:
VP Operations
BRSC
P.O. Box 3; STE03-1029
HOUSTON, TX 77001-0003

Section 22
SETTLEMENT OF DISPUTES

In the case of any dispute, controversy or claim arising out of, or
in connection with, the validity, interpretation or implementation
of this Contract, the Parties agree to promptly start consultations
with a view to reaching settlement. If the matte~ cannot be settled
within thirty (30) days after receipt by one party of. the other
party's written request for such consultations, either party may
refer the matter to formal conciliation' in accordance with the
UNCITRAL Conciliation Rules then obtaining. If the matter remains
unresolved within ~orty-five (45) days after one party has referred
the matter to such conciliation, either party may submit the matter
to arbitration as set forth in Article 15 of the General
Conditions. The place of arbitration for the purposes of Article 15
of the General Conditions shall be New York, New York, USA. During
the resolution of any such dispute pursuant to the procedures set
forth in this Section, the Contractor shall not interrupt the
performance of Services under this Contract.

Section 23
JOINT AND SEVERAL LIABILITY

The Contractor and BRH shall be jointly and severally liable for
all of the Contractor's obligations and responsibilities under this
Contract, and the UN is, in its sole and absolute discretion,
entitled to pursue either one of them or both to enforce all or any
of its rights and remedies und~r this Contract.
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IN WITNESS WHEREOF, the duly authorized representatives of the
Parties have affixed their signatures below:

For the UN:

~.
Name: Roger A. Adams ~
Title: Officer-in-Charge, PTS
Date: 9 August 1995

s:\pelle\unamir.brs

';('4 --.

For BROWN &
HOLDINGS, INC.

For BROWN & ROOT SERVICES
CORPORATION

A f..,~ --.J • H A~rA
Title: P OPt-.JS

. Date: :S r uVc. Y J 9'-S:
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ANNEX Al
GENERAL CONDITIONS OF CONTRACT

. 0 LEGAL STATUS: The Contractor shall be considered as having
the legal status of an independent contractor vis-a-vis the
United Nations. The Contractor's personnel and subcontractors
shall not be considered in any respect as being the employees
or agents of the United Nations.

2. a "SOURCE OF INSTRUCTIONS: The Contractor shall neither seek nor
accept instructions from any authority external to the United
Nations in connection with the performance of its services
under this Contract. The Contractor shall refrain from any
action which may adversely affect the United Nations and shall
fulfil its commitments with the fullest regard to the
interests of the United Nations.

3.0 CONTRACTOR'S· RESPONSIBILITY FOR EMPLOYEES: The Contractor
shall be responsible for the professional and technical
competence of its employees and ~ill select, for work under
this Contract, reliable individuals who will perform
effectively in the implementation of the Contract, respect the
local customs, and conform to a high standard of moral and
ethical conduct.

4.0 ASSIGNMENT: The Contractor shall not assign, transfer, pledge
or make other disposition of this Contract or any part
thereof, or any of· the Contractor's rights, claims or
obligations under this Contract except with the pr-ior"written
consent of the United Nations.

5.0 SUBCONTRACTING: In the event the Contractor requires the­
services of subcontrpctors, the Contractor shall obtain the
prior written approval and clearance of the United Nations for
all subcontractors. The approval of the United Nations of a
subcontractor shall not relieve the Contractor of any of its
obligations under this Contract. The terms of any subcontract
shall be subject to and conform with the provisions of this
Contract.

6.0 OFFICIALS NOT TO BENEFIT: The Contractor warrants that no
official of the United Nations has received or will be offered
by the Contractor any direct or indirect benefit arising from
this Contract or the award thereof. The Contractor agrees
that breach of this provision is a breach of an essential term
of this Contract.

7.0 INDEMNIFICATION: The Coritractor shall indemnify, hold and
save harmless, and defend, at its own expense, the United
Nations, its officials, agents, servants and employees from
and agginst all suits, claims, demands, and liability of any
nature or kind, including their costs and expenses, arising
out of acts or omissions of the Contractor, Contractor's

"employees or agerlts or subcontractors in the perfdrmance of

I
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this Contract. This provision shall extend to claims and
liability in the nature Of workmen's compensation claim or:

those arising out of the use of patented inventions or
devices.

8.0 INSURANCE AND LIABILITIES TO THIRD PARTIES

'l- 8.1 The Contractor shall provide and thereafter maintain all
app:r;,opriate workmen's compensation' and liability insurance
with respect to its agents, servants, employees and
subcontractors performing work or services in connection with
this Contract.

8.2 The Contractor shall provide and thereafter maintain liability
insurance in an adequate amount for death or bodily injury, or
loss of, or damage to, property arising from the operation of
any vehicles, boats, or airplanes or other equipment owned or
leased by the Contractor or its agents, se'rvants, employees or
subcontractors performing work or.services in connection with
this Contract.

8.3 The Contractor sh~ll provide and thereafter maintain
comprehensive general liability insuranc;e to a per person
ceiling as specified in the Special Conditions in Annex A2 for
all claims by subcontractors, and by other third ~parties

including employees of the UN, for death or bodily injury, or
loss of, or damage to, property aris~ng from acts performed or
omissions committed'by the Contractor, its agents, servants,
employees or subcontrac~ors in connection with this ~ontract.

9.0 , TITLE TO EQUIPMENT: Title to any equipment and supplies that
may be furnished by the United Nations shall rest with the
United Nations and any such equipment shall be returned to the
United Nations at the conclusion of this Contract or when no
longer needed by the Contractor. Such equipment, when
returned to the United Nations, shall be in the same condition
as when delivered to the Contractor, subject to normal wear
and tear. The Contractor shall be Liab.le to indemnify "t.he
United Nations for equipment determined to be unreasonably
degraded.

10.0 COPYRIGHT, PATENTS AND OTHER PROPRIETARY RIGHTS

The United Nations shall be entitled to all intellectual
property and other proprietary rights in~luding but not
limited to patents, copyrights, and trademarks, with regard to
documents and other materials which bear a direct relation to
or are prepared or collected in consequence of or in the
course of the execution of this Contract. At the United
Nations'S request, the Contractor shall take all necessary
steps, execute all necessary documents and generally assist in
securing such proprietary.rights and transferring them to the

I
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United Nations in compliance with the requirements of the
'applicable law.

11.0 USE OF NAME, EMBLEM OR OFFICIAL SEAL OF THE UNITED NATIONS

The Contractor shall not advertise or otherwise make public
-, the fact that it is a Contractor with the United Nations.

Also, the Contractor shall, in no other manner whatsoever use
the name, emblem or official seal of the United Nations, or
any abbreviation of the name of the un.Lted Nations in
connection with its business or otherwise.

12-.0 .C9NFIDENTIAL NATURE OF DOCUMENTS AND INFORMATION

12.1 All maps, drawings, photographs, mosaics, plans, reports,
recommendations, estimates, documents and- all other data
compiled" by or received by the Contractor under this Contract
shall be the property of the United'Nations, shall be treated
as· confidential and shall b~ delivered only to United Nations
authorized officials on cCffipletion of work under this
Contract.

12.2 'The Contractor may not communicate at any time to any other
person, Government 'or authority external to the United
Na t Lone , any information known to it by reason of its
association with the United Nations which has not been made
public except with the authorization of the United Nations;
nor shall the Contractor at any time use such information to
private advantage. These obligations do not lapse upon
termination of this Contract.

12.3 Neither the Contractor nor its employees shall d i s c.l oae to any
person or organization, in any manner or form, during the
contract period or after its expiration, any privileged or
confidential information of the United Nations.

13.0 FORCE MAJEURE; OTHER CHANGES IN,CONDITIONS

13.1 In the event of and as soon as possible after the occurrence
of any cause constituting force majeur~, the Contractor shall
give notice and full particulars in writing to the United
Nations, of such occurrence or change if the Contractor is
thereby rendered unable, wholly or in part, to perform its
obligations ~nd meet its responsibilities under the Contract.
The Contractor shall also notify the United Nations of any
other changes in conditions or the occurrence of any event
which interferes or threatens to interfere with its
performance of the Contract. On receipt of the notice
required under this Article, the United Nations shall take
such action as, in its sole discretton, it considers to be
appropriate or necessary in the circumstances, including the

granting to the ContractQr of a reasonable. extension of

"

I



·'- ..:,";". ......'. ;' .- ....

ll2

.,.

13.2

time in which to perform its obligations under. this
Contract.

If the Contractor is rendered permanently unable, wholly, or
in part, by reason of force majeure to perform its obligations
and meet its responsibilities under this Contract, the United
Nations shall have the right to suspend or terminate this
Contract on the same terms and conditions as are provided for
in Article 14, "Termination", E'XC~pt that the period of notfce
shall "be seven (7) days instead of thirty (30) days.

13.3' Force majeure as us~d in this Article means acts of God, war
(whether declared or not), invasion, revolution, insurrection,
or other acts of a similar nature or force.

13.4 Notwithstanding anything to the contrary in this Contract, the
Contractor recognizes that the work and services will be
performed under harsh or hostile conditions in a country
ravaged by civil war and civil unrest. Consequently, delays
or failure to perform caused by events arising out of, or in
connection with, such civil war or civil unrest shall not, in
and of itself, constitute force majeure under. this Contract.

14.0 TERMINATION

14.1 Either party may, for valid cause, terminate this Contract, in
whole or in part, upon thirty (30) days notice, i~writing, to
the other party.

14.2 Should the Contractor or its parent company,BRH, be adjudged
bankrupt, OI: be liquidated .or become insolvent, or should
either of them make a assignment for the benefit of its
creditors, or should a Receiver be appointed on account of the
insolvency of either of them, the United Nations may, without
prejudice to any other right or remedy it may have under the
terms of these conditions, terminate this Contract forthwith.
The Contractor shall immediately inform the UN of the
occurrence of any of the above events.

14.3 ·The UN may terminate this Contract at any time should the
mandate or the funding of the Mission be curtailed or
terminated, in which case the Contractor shall be reimbursed
by the UN for all reasonable costs incurred by the Contractor
prior to receipt of the notice of termination ..

14.4 In the event of any termination, no payment shall be due from
.the United Nations to the Contractor except for work and
services satisfactorily performed in conformity with the

. express terms of this Contract.

t



::.0 ARBITRATION

Any controversy, claim or dispute arising out of, or a n
connection with this Contract or any breach thereof, shall,
unless it is settled amicably by direct mutual negotiations,
be referred to arbitration in accordance with the UNCITRAL
Arbitration Rules then obtaining. Such arbitration shall be
conducted under the auspices of the American Arbitration
Association, which shall also serve as the Appointing
Authority under the Rules. The arbitral tribunal shall have
no authority to award punitive damages. The parties shall be
bound by any arbitration award rendered as a result of such
arbitration as the final-adjudication of any such controversy,
claim or dispute. .

.16 . 0 PRIVILEGES AND IMMUNITIES

Nothing in or relating to .this Contract shall be deemed a ~

waiver, express or implied,' of any of the privileges and
immunities of the United Nations, including its subsidiary
organs.

17.0 TAX EXEMPTION

17.1 Section 7.of the Convention on the Privileges and Immunities
of the United Nations provides, inter-alia, that the United
Nations, including its subsidiary organs, is exempt from all
~irect taxes and is exempt from customs duties and charges of
a similar nature in respect of articles imported or exported
for its official use. In the event any governmental authority
r~fuses to recognize the United Nations exemption from such
taxes, duties or' charges, the Contractor shall immediately
consult with the United Nations to determine a mutually
acceptable procedure.

17.2 Accordingly, the Contractor authorizes the United Nations to
deduct from the Contractor's invoice any amount representing
such taxes, duties or charges, unless the Contractor has
consulted with the United Natlons before the payment thereof
and the United Nations has, in each instance, specifically
authorized the Contractor to pay such taxes, duties or charges
under protest. In that event, the Contractor shall provide
the United Nations with written evidence that payment of such
taxes, duties or charges has been ~ade and appropriately
authorized.

18.0 OBSERVANCE OF THE LAW: The Contractor shall comply with all
laws, ordinances, rules, and regulations bearing upon the
performance of its obligations under the terms of this
Contract.
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19.0 AUTHORITY TO MODIFY: Pursuant to the Financial Regulations
and Rules of the United Nations, only the Purchase and
Transportation Service at New York possesses the authority to
agree on behalf of the United Nations to any modification of
or change in this Contract, to a waiver of any of its
provisions or to any additional contractual relationship of
any kind with the Contractor. Accordingly, no modification or
change in this Contract shall be valid and enforceable against
the United Nations unless provided by an amendment to this
Contract signed by the Contractor and the Chief or Deputy
Chief of the Purchase and Transportation Service. .~~-_.-

j
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SPECIAL CONDITIONS FOR CONTRACTS
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ANNEX A2

SPEC~AL CONDITIONS OF CONTRACT

English and French Speaking: The Contractor shall ensure
that, whenever required for the efficient performance of the
work under this Contract, a person fluent in English or
Portuguese, as deemed appropriate by the RO, shall be
available at the work site.

Performance Bond or Bank Guarantee: Within ten (10) days of
the signature of this Contract, the Contractor shall at its
own cost and expense, furnish a Performance Bond or Bank
Guarantee equivalent to ten pe r cerrt . (lO%) of the NTE" with
such surety or s~~eties as shall be approved by the United
Nations. Such Bond or Guarantee shall remain in force thirty
(30) days after the last work is performed' under this
Contract. If the Contractor fails to deliver such Bond or
Guarantee to the uN within the time limit indicated, the
Contractor agrees that the United Nations shall be entitled to
call in the Proposal Bond (Bid Bond) or, if for any reason the
Proposal Bond has expired or is otherwise not available, to
obtain the amount of US $ 100,000 from the Contractor.

,
Cash Supply: Inasmuch as there may be no banks ·with full
foreign currency facilities within the Mission area, the
Contractor must make ~ts own arrangements for receiving cash,
for ~urposes including but not limited to making payment to
its employees and subcontractors. Should it not be possible

. for the" Contractor to make its own arrangements to that
effect, the RO may, in consultation with the Mission Chief
Finance Officer, assist the Contractor in receiving cash in
the Mission, upon the Contractor's written request and
following consultation with the Contractor, provided that the
decision on the feasibility as well as extent, nature, form
and procedures of such assistance shall rest solely with the
UN.

Vacation and Rest and Relaxation: The Contractor's expatriate
staff will be entitled to the same vacation and rest
entitlements as are available to the Mission's international
civilian staff. Any additional entitlements granted by the
Contractor to its personnel or the personnel of its
subcontractor's will be at the Contractor's own expense.

Insurance: The Contractor shall take out insurance coverage
under Article 8 of the General Conditions in the following
amounts:

To Be Reported in the Contractor's Proposal

6. a Medical: .The Mission may provide through its Medical Officer,
stool, blood and urine tests of Contractor's personnel



involved in tasks requiring particular hygiene. The UN does
not warrant the results of such tests in any way and shall not
be held liable therefor. The UN reserves the right to recover
from the Contractor all costs incurred in providing such
services .

.,
7.0 Sustainment: Where sustainment facilities such as feeding,

lodging arid other life support functions are available to the
Mission, the CAO may, at ohis or her sole option, require the
Contractor to use these facilities, at no charge to the UN.

7.1
,

If the Contractor undertakes to pz'ovi-de ,
supplement UN-provided sustainment, it
Contr~ctor's own expense .

or to upgrade or
will be at the

.". 2 Changes to or modifications of existing Mission-provided
sustainment will require written approval from the Mission
CAO.

8.0 Communications: The Mission may provide international
telecommunication services for the' Contractor's use in
exigency, and then only for essential communications directly
related to the performance of the Contract. Requests for such
services shall be made in writing by the Contractor to the
Chief Administration Officer of the Mission. The UN reserves
the right to recover from the Contractor all costs incurred in

-providing such services. The Mission shall not provide
telephone or facsimile facilities for the personal use of the
Contractor's staff.

/ c;
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ANNEX B

THB REQUEST FOR PROPOSAL
Dated 11 Feb. 1995

Modified and Further Clarified by the "STATEME~T

OF WORK FOR UNAMIR 3RD LINE SERVICES SUPPORT
CONTRACT" issued at the site briefing in Rwanda,
including Annexes A, B, C, D, and E to UNAMIR site

·visit dat.ed 6 Mareh 1995 (the "SOW") (the "RFplt)

(Complete copy of "statement of Work for UNAMIR
3RD Line services Support Contract" is held by PTS)

PTS/CON/184/95
Brown & Root Services Corp.
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'Dear Sirs/Mesdames,

. .,

CF/wjp
11 February 1995

....~-
·f,

SUB3ECT: Request for Proposal (RFP), United Nations Case No. MTRS-
200017/CFi provisign of Logistics and Related Support-

. Services to QNAMIR

INTRODUCTION

The United Nations organization undertakes Field Missions
utilizing military Continqent Forces contributed by Member states.
and civilian United Nations personnel. These Field Missions often
operate in hostile environments where the infr~structure may be
limited or non-existent.

For a Mission to operate, it must have the capacity to
undertake, in support of itself and its mandate in the host

country, work and services related to, but not limited to, the
following: transportation; equipment maintenance; storage and
distribution; construction, maintenance and/or repair of roads and
runways; construction, maintenance and/or repair of buildings and
grounds; waste management; laundry services; water production and
purification; airfield management and traffic control; port
terminal management, etc. During the life of the Mission, some of
these tasks will cease, contract, or expand, and new tasks may also
commence.

-4~-
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The united Nations has historically undertaken many of the·

above described tasks using resources from within the contingent

Forces, supplemented by resources obtained under fixed-price

contracts. For several reasons, including the growth of Missions

and the finite capacity of the united Nations own resources, the....
United Nations is considering entry into "umbrella contracts" to

.-
ensure that the capabilities needed to undertake these Field

Missions, particularly during ~he Mission start-up period, are

immediately available.

Please therefore find her.ewith a Request For Proposal for such

contract(s) for the United Nations Mission in Rwanda (UNAMIR). It

is further expected that a similar solicitation to support the

United Nations Mission in Angola may be issued. However, proposers

are NOT to link.their proposal for UNAMI~ to other possible future

contracts.

.
As this Reque~t For Proposal seeks to define requirements that

are still developing in the Mission, and will evolve during the

life of the Mission, proposers may observe unavoidable gaps in the

data provided. Much of this will be obtained during a mandatory

site-survey, to be conducted prior to submission of a proposal.

Sincerely,

Roger A. Adams

Officer-in-Charge,

Purchase & Transportation Service/OCSS

\



, ,,:...~.~; ~~...~.' '."".,' ',',', , ~.~ ... ' ,,'. ,' ..~... '...~.. .." ..... ,- "

SECTION A

I. REQUEST FOR PROPOSAL (RFP)

.~1. The United Nations (UN) hereby solicits your proposal for the
provision of'various logistics support services to the united

Nations Mission in Rwanda (UNAMIR). The.requirements are described'
in Section C "Scopes of Work" of this RFP. The United Nations''i,~-

.~ .,_........

intends to assiqn work to the firm(s) to which a contract(s) may be
awarded as a result of this RFP (hereinafter referred to a~ the

"Contractor") when and as needed, within the Scopes of Work, and in
accordance with the procedures.set out in the contract form
attached hereto.

2. rhe United Nations expects that any contract(s) resulting from

this RFP will be sUbject to the standard United Nations General
Conditions for contracts and will include the forms of Contract and

Releases in the Attachments herewith.

3. Please be advised that this is a Request for Proposal (RFP)

and not an Invitation to Bid (ITB).· Please also be advised that

the terms set forth in this RFP and in any proposal received by the

United Nations, to the extent agreed to by the United Nations, will

form part of any contract between the United Nations and the party

whose proposal may be accept~d. In addition, any contract will

r~quire compliance with all statements and representations made in
an accepted proposal.

4. This RFP does not commit the united Nations to award a
contract 'or to pay any costs incurred in sUbmitting proposals, in

making necessary studies for the preparation thereof,· or in

procuring or contracting for services or supplies. The United

Nations reserves the right to reject any or all proposals received

in response to this RFP, to negotiate and/or contract with any of

\.
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the proposers or other firms in any manner which the United Na~ions

may deem to be in its best interest, to modify or exclude any

consideration, information or requirement contained herein, and to

add new considerations at any time during the procurement process .
. '} -

The united Nations reserves the right to negotiate for and to award

separate contracts for the elements covered by this RFP.

5. This RFP contains no contractual offer of any kind. Any

proposal submitted will be regarded as an offer by the proposer, ~nd

not as"an acceptance by the proposer of an offer made by the United

w fations. No contractual relationship will exist except pursuant to

a written contract signed by the United Nations and the chosen

proposer(s).

6. All proposals will be received and evaluated by the United

Nations in accordance with the provisions of the united Nations

Financial Rules' and Regulations and on the basis of their

suitability to the requirements, conditions and considerations

contained herein. Please note, in particular, the Technical and

Financial evaluation criteria enclosed.

7. The Financial Regulations of the United Nations preclude

advance payment and/or letter of credit payment terms. such

provisions in a proposal may be prejudicial to its evaluation by

the United Nations. The United Nations standard payment terms are

net 30 days by cheque or bank transfer against the invoice(s) and

proof of shipment/delivery of services. Discounts, if any, for

early payment must be specified in your proposal. The United

Nations reserves the right to make payment in the currency of the

country in which ~he articles or services are supplied.

8. Your proposal, including all rates and fees proposed therein,

shall remain valid and open for acceptance for a period of at least

I
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one hundred and twenty (120), days from the closing date indicated­

below for the receipt of proposals. Please specify that your

proposal, including all rates and fees contained therein, will

remain valid and open for acceptance for this period of time.

~. Proposals may be withdrawn on written request prior to the

specified time and date of opening of this RFP. Negligence of the

offeror in preparing the proposal confers no ri~ht for the
withdrawal of the proposal after it has.been opened. Changes to

proposals before the RFP opening must be explained or noted. over
the signature of the offeror. Proposal changes must be submitted

in a sealed envelope and rece~ved at the UN Processing Unit as
described below.

10. This RFP is communicat~d to and received by each addressee

thereof on the understanding and condition that it is confidential
and proprietary to the United N~tions, and cannot be released.
except for the limited purpose of use in negotiations with
potential sUbcontractors.

11. Please note when completing this RFP that any contract

resulting from this RFP and your proposal will be for an initial

term of ONE year, from approximately 1 May 1995 to 30 April 1996,

which the UN will have the option to extend for succe~sive THREE­

month periods. However, it is important to note that UNAMIR- has

been established pursuant to a decision of the United Nations
Security council, and that its mandate and funding are SUbject to

security council and General Assembly decisions. The united

Nations shall be entitled to terminate forthwith any contract
~

awarded on the basis of this RFP, should the mandate and/or funding

of ONAMIR be terminated or curtailed pursuant to Security Council

or General Assembly resolutions.

- 'tb'-



12. Please note that UNAMIR is an operation under Chapter VI of

the United Nations Charter, which involves an element of risk.

Whilst the United Nations will endeavour to provide security for

t~e Contractor(s), there are no guarantees of safety.

13. It is the proposer's responsibility to be aware of and

unde~stand any and all access, sp.curity and working restrictions

currently in force in UNAMIR's Sectors of Operation (Refer to map

in Section 0). All of the contractor's staff working in UNAMIR

will undergo a security check and, if approved, be issued an

~dentification card.

14. It is estimated that there are approximately 5,642 UN military

and 300 civilian personnel in Rwanda. Updated estimates will be

provided to you at the start of the mandatory site survey, which is

required prior to submission of your proposal. This detailed site

survey will provide up to date information upon which to base your.
proposal. All information supplied in Section C of this RFP,

Scopes of Work, will be validated and updated at the site.survey.

The site survey will be conducted at the expense of the proposer.

15. The site survey should be requested from, and organized

through, the Officer-in-Charge, Logistics & Communications section,

FALO, UNHQ, by facsimile number (212) 963-2116 (CLEARLY MARKED:

UNAMIR SITE SURVEY REQUEST). The site survey must occur before the

pre-proposal Q&A meeting described at paragraph 20 below.

16. Please note that the United Nations envisages to make

available to the Contractor(s) vehicles, equipment, materials and

supplies for the performance of the contract(s) that may be

awarded, subject to their being returned to the United Nations as

provided in the contract(s) ..A listing of what is currently

available is attached in section 0, II.

\
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17. Please note that the United Nations regards the use of local

enterprises and labour to be a vital component of the general

recovery of the country. Specifically, the United Nations expects
.~ the successful proposer(s) to engage the services of as much as

reasonably possible of" the local enterprises and labour. forces
currently working for Multi-National Force to perform the services
covered in the Scopes of Work. The experience of the United

. .
Nations is that the local population attaches great importance to..
this matter and efforts by the successful proposer(s) to .achieve
this will contribute in creating a favourable context for the
performance of the contract(s). Exceptions to this local

recruitment must be pre-approved by the Mission's Senior
Administrative Officer and documented as to fair market value of
the labour cost.

18. In preparing a proposal, the Contractor should note that he
. ,

will be required to make his own arrangements for receiving cash,
for purposes inclUding but not limited to making payment to his. .•
employees and subcontractors. The Contractor's proposal should

outline how cash will be received in-country and what methods of

safeguarding will be in effect. Should it not be possible for the

Contractor to make his own arrangements to that effect, UNAMIR may
endeavour to assist the Contractor in receiving cash in the UNAMIR

area, upon the Contractor's request and following consult~tion with
the Contractor, providing that. the decision on the feasibility as
well as the extent, nature, form and procedures of such assistance

shall rest solely with the UN.

19 a) Technical questions ar~s~ng from· the site survey and from

Section C (Scopes of Work) of this RFP must be in writing,
inclUding by facsimile, and received no later than two working days

before the Q&A meeting described at paragraph 20, by:

\
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Officer-in-Charge, Purchase & Transportation Service

(Attention: Mr. C. Fathers)

866 UN Plaza, A-6120

UNHQ, New York 10017

Fax: (212) 963-0377/3503

CLEARLY MARKED: UNAMIR TECHNICAL QUERY; MIR5-200017/CF

19 b} Querfes of a general or contractual nature, must be in

writing, including by ~acsimile, and received no later' than two

working days before the Q&A meetin~ described at paragraph 20, by:

Officer-in-Charge, Purchase & Transportation Service

(Attention: Mr. C. Fathers)

866 UN Plaza, A-6120

UN HQ, New York 10017

Fax: (212) 963-0377/3503

CLEARLY MARKED: UNAMIR GENERAL/CONTRACTUAL QUERY; MIR5-200017/CF

20. A pre-proposal Q&A open session will b~ held at the Department

of Peacekeeping Operations, United Nations Headquarters in New

York, New York, approximately one week before the closing date of

this RFP, for all responsive proposers. Answers to all written

questions received indue. time from proposers will be distributed at

this time. You will be notified of the exact time, date and

location of this meeting via facsimile letter.

21. Proposals are to be accompanied by a bank cheque made payable

to the United Nations in the amount of US $500.00, in payment for

the RFP documents. This payment has no effect"in' any way on the

rights and remedies of the United Nations, as described in this

.\
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RFP and its Attachments. The US $500.00 cheque is non-refundable

and non-returnable, and is unrelated to any proposal bond or

performance guarantee described in this RFP'. Kindly affix this

cheque to the Letter of Transmittal accompanying your proposal .

.,. 22 • Please submit five (5) copies of your written proposal

original and four copies) along with the U5 $500.00 cheque,

sealed envelope clearly marked as f~llows:

(one

in a

CONFIDENTIAL: RFP, PROVISION OF LOGtSTICS SERVICES TO ONAMIR

Sealed Proposal No.

Opening'Date & Time:

HIR5-200017/CF

22 March 1995, 2: 00 p:m.

Chief, processing Unit

United Nat.ions

Purchase and Transportation Service

866 United Nations Plaza, Room A-60ao

(Corner of 1st Avenue and 48th.Street)

New York, NY 10017

USA

23. Proposals must be received at the above address no later than

2: 00 p... Nett York 7.'ime (Eastern Standard 7.'ime) on 22 March

1995. Proposals received by the United Nations after this time and

date will be automatically rejected. Telex and facsimile proposals

are NOT acceptable. Proposals may be delivered .either by hand,

regular mail or express carrier. Delivery of proposals to any other

United Nations office location such as the Mail Room, the Visitor's

Desk or the Security Desk will be at the risk of the proposer and

~ill not constitute timely delivery. No exceptions will be made.

Written proof of receipt will not be given unless a Postal/Courier

Service receipt or other form of receipt is presented for signature

by the addressee.
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24 .. A pUblic opening of proposals will take place, which a

representative of contractors' sUbmitting a proposal may

attend, in the bid room of the Purchase and Transportation Service,

6th Floor, 866 United Nations Plaza, New York, N.Y. 10017 at 2:00

.p.m. New York time on 22 March 1995. Proposers may send one (1)

representative to attend the opening but must advise the united

Nations of their intention in this regard by the acknowledgement

letter attached.

25. You are kindly requested to return by 5:00 p.m. New York time.

22 February 1995 an acknowledgement letter in the form shown on

page 12 hereof, advising whether or not your firm intends to submit

a proposal.

I



ACKNOWLEDGEMENT

Date: 11 February 1995

Dear Sir,

..,.Subject: Reques~ for Propos.I IRPP) FOR THE PROVISION OF LOGISTICS
AND RELATED SUPPORT SERVICES TO UKAMIR: UK Cas. No. MIR5-200017tCP

We, the undersigned, acknowledge receipt of your Request for Proposal dated
11 February 1995. '''f~~-_.

We confirm that our company's proposal will be accompanied by a bank cheque
made payable to the United Hations, in the sum of US $500.00, in payment for the.
~P documents. We agree that this payment has no effect in any wayan the rights
and remedies of the United Hations, as described in the RFP and its Attachments.
We agree that the cheque is DOa-refundable aad DOa-re~~rDable, and is unrelated
to any proposal bond or performance guarantee described elsewhere in the RFP. We
confirm that the bank cheque will be aff1xed to the Letter of Transmittal
accompanying our proposal.

We intend/do not intend to submit a proposal to the United Nations by the
deadline date of 22 March 1995, 2:00 p.m. Hew York time.

Intend ) Do Not Intend

Signature:

Name and Title:

Company Name &:
Address:

Fax Number:

Tel~phone Number:

Sincerely yours,

RETURN IKMEDIATELY VIA FAX (+1.212.963.0377) TO:
Roger A. Adams
Officer-in-Charge
Purchase &: Transportation Service
United Nations, New York
Attn: CHRISTOPHER FATHERS

I



II. REQUIREMENTS FOR TIIE.PROPOSAL

The proposer must meet the following requirements in order to be

considered capable of undertaking all items of the Scopes of Work,

as described in this solicitation:

1) The proposer must have relevant professional experience of

at least 10 years in ~nternational projects of a similar nature

within countries of a similar charact~r (ie. harsh and/or hostile

environments). The projects must have had an award value of at

least usn Fifty Million ($50,000,000.00), anq also be with a

similarly demanding and complex customer as the United Nations. The

proposer must give particulars about such projects.

2) Assets - Net assets of at least usn Thirty Million

($30,000,000.00), verified by independent audited account~ within

the last year.

3) Proposal Bond - A Proposal Bond in the amount of US

$100,000 is required with your proposal. The bond shall be in the

form of a certified Bank cheque from an international clearing bank

or similar instrument acceptable to the United Nations as an

equivalent. The proposal bond shall also be valid for a 120 day

period following the deadline date of this RFP. The bond shall be

returned promptly after whichever of the following occurs first:

a) The expiry of the proposal bond at the end

of the 120 day period;

b) The entry. into force of a contract and the
~

provision of a Performance Guarantee conforming

to the requirements of this RFP;

c) The termination by the United Nations of the

tendering proceedings without the United Nations

having entered into a contract;
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d) The withdrawal of the proposal prior to the

deadline for submission of proposals.

''l-

4) Performance Guarantee - A Performance Guarantee equivalent
to 10' of the award value will be required. For a proposal to be
considered, it must contain a firm commitment to provide such a
Performance Guarantee. In addition, ~he Performance Guar~ntee shall
remain in force thirty (30) days after the last Mission Task Order
is performed under the Contract.

5) Corporate certif~cate - (Section 0, Attachment III) to be
attached to your proposal.

I
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m. PROPOSAL CONTENT

1. GENERAL

, The following instructions are to assist the proposer in

sUbmitting a fully responsive proposal. The United Nations.

requires' this data to evaluate the overall reasonableness of

the proposal and to perform an analysis and comparison with

other proposals received. The proposer is cautioned that

compliance with these instructions is mandatory and failure

to comply will result in rejection of the proposal. Each
proposer is cautioned that the following requested

information is crucial to convincing the United Nations that

the proposer understands the requirements of the "Scopes of

Work" and can capably respond to the same.

2. CONTEMPLATED CONTRACT

It is contemplated that a Cost plus Fee Contract or
Contracts will, be awarded to the contractor or contractors

submitting the proposal which, in the opinion of the UN, will

be to the best advantage of the UN in consideration of the

overall evaluation factors as contained in Section F.

Reimbursement will be for actual costs allowed, allocable to

this contract, and reasonable. The ingredients of a Cost
Plus Fee Contract arrangement are:

An Estimated Cost

A Fee

(a) The estimated cost is' the Contractor's best estimate of
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anticipated total cost for performance of the work set forth

herein. The main functions of the estimated costs are:

(1) To provide a goal for management.

(2) To provide a basis for funding the Contract.

(b) The fee is designed to compensate the Cont~actor for

profit evaluation factors' such as risk, investment and the

nature of the work to be performed, but in an amount

commensurate with a level of, ~r quality of, performance

categorized as "acceptable to. the United Nations".

3. CONTENT AND FORMAT INSTRUCTIONS

A. Proposal FOrmat

(1) Dimensions'of the paper: standard 8 1/2 by 11 inches or

A4. excluding fold-cut charts and drawings which are not to

exceed 36 inches.

(2) Typing format: (a) Single sided sheets.

(b) Single spaced.

(c) Type size 12 point or larger

(3) Type of binding: Not permanently bound.

(4) Colour and/or photographs should not be used unless

deemed absolutely necessary to the presentation. The use of

tables and graphs to summarize information is strongly
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encouraged. However, overly elaborate presentations are

strongly discouraged .

., (5) (i) The proposals shall be divided into three separate

volumes; delivered in .the quantities as follows:

Volume I - Technical Proposal - original and 4 copies

Volume II - Management Proposal - Original and 4 copies
Volume III - Cos~ Proposal - original and 4 copi~s

(ii) Dollar values must,NOT be included in Volume I or
Volume II so that technical evaluation may be made without
regard to price.

(iii) Assumptions, caveats and exceptions: It is the

intent of the United Nations to tender a RFP that proposers

can respond to without the need to make assumptions in

determining.how to provide complete services. Should the
need arise to make an assumption, caveat and/or exception,

these should be clearly identified and documented in the
proposal.

B.. TECHNICAL PROPOSAL CYOLUME I)

The Technical Proposal must be specific and complete and

must contain, as a minimum, the information specified below:

(1) Provide a discussion of the approach to the overall
tasks to be accomplished. Display your understanding of the

requirements. Set forth your approach to the tasks in the

Scopes of Work (SOW). Explain why the approach has bee?

selected and why you are qualified to perform the tasks

included in the SOW. Address those elem~nts which you feel
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are most important and discuss those which appear the most

difficult to accomplish. The proposal must not merely offer

to perform in accordance with the SOW and the other
requirements of the contract, but it must clearly establish

.~ your capability to do so.

(2) The proposal must be organized according to the proposed
~~

tasks of th~. SOW and all technical discussion must be clearly.~

task related and oriented, using where possible, charts,
tables or marginal reference.

(3) In addition to a full discussion of the approach to the
overall requirements, provide a detailed approach to the
categories- of work defined in the SOW at Section C,
emphasizing the rationale for the approach selected and why

the selection should solve or satisfy the requirements ot the

work.·The discussion should include details down to the task
- 0

and work order level. Include specific statements concerning

any interpretations, assump~ions, deviations,_ or exceptions

in respect of the Scopes of Work.

(4) Include a summary critical path schedule which shows the

accomplishment of tasks in monthly increments with the number

of man-hours required. Where a project/approach involves

interrelated tasks or phases, prepare a separate chart which

shows these relationships on a time-phased basis.

(5) Identify and define all interfaces and trade-offs.
Explain what alternate approaches were considered as
applicable. to the satisfaction of the overall requirement.
The advantages and disadvantages of these approaches must be

included in the technical volume.

-I,,
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(6) Materials and Equipment: A detailed listing of the

materials and equipment required to support all Task Orders.

The anticipated repair part requirement in support of this

., equipment should also be specified.

(7) Quality Control: Detail the methods of ensuring quality

control for products, services, and materials and equipment

provided unde~ this contract.

(8) Reporting Requirements: Each Task in the sow sets forth

reporting requirements which are used in the monit~ring and

control of contrac~or progress and perform~nce. Include a

sample format of the reporting product which the Contractor

would produce to satisfy.this requirement. (For this, data

are not necessary, it is the format of the product and the

types of data it will contain that will be evaluated.)

. C. MANAGEMENT PROPOSAL (VOLUME In

The Management Proposal must be specific and complete

and must contain, as a minimum, the information specified

below:

(1) A discussion of how manpower and other resources will be

organized to perform the tasks of the SOW and how this group

relates to corporate or equivalent organizational structure.

Organization charts of personnel and their assigned tasks are

essential. Describe how management control is exercised and

what responsibility is assigned to each key individual.

(2) Provide a tabulation of the manpower to be assigned to

each task by technical discipline .

.. s. C).
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(3) Identify key personnel and provide an estimate of the

percentage of their time which will be devoted to this

procurement. Provide their curriculum vitae, with a brief

but pertinent summary of their background as it relates to

~ similar projects, their specific qualifications and their

educational and technical/management accomplishments.

(4) Identify the personnel ~ho prepared the proposal for
this solicitation as well as the percent of their time ~r

percent of the text which each contributed.

(5) a) Provide a management plan which provides a clear,

concise description of the approaches or concepts in response

to all tasks of the sow. The management plan should indicate
how, when and where each task and sub-task is planned t~ be
accomplished as well as control methods, internal reporting
procedures, organizati~nal relationships, terms of reference,

and accountability of key personnel. This plan must be

compatible with the Cost Proposal and the Technical Proposal,

by task and sub-task and the manpower, in man-hours, provided­

as part of this plan -so that your planning commitments

present an integrated whole including Technical, Management,

Organization, and Cost/Schedule considerations. The

relationships of hours proposed for each labor category for

each task should be shown as a percentage of the total hours

proposed for each labor category. Personnel management
information such as hiring, firing, discipline, incentives,
shall be addressed. Methods for communicating with teams
deployed at various field sites shall be discussed. No cost

data or cross reference to the Cost and Technical proposals

shall be included in the management plan with the exception

of man-hours.

I



b) Furnish separate plans of operation as required by the

Scopes of Work. The proposer shall provide an organization

chart showing limits of authority, responsibility, and

, communication for management (supervisory) and technical

personn~l. The plan or chart shall indicate who will be

working on each task and, where appropriate, how many hours

each individual will spend on each task.

c) Describe the financial capacity/capability of your
company to support the execution of the execution of the

'.management plan.

(6) Where applicable, all proposed subcontractors shall be

identified showing the work they will perform or support

under this effort. Indicate the proposed working
relationship, man-hours to be utilized and controls and lines

of communication to be<implemented.

(7) Identify any potential conflicts with other work in the
areas of personnel, capabilities, and priorities.

(8) Describe that experience your firm has had in similar or

related efforts. This shall include statements to the extent

not only to which the key personnel to be assigned to the

program have been involved in past related efforts but also
those which your firm in cooperation with proposed
subcontractors have undertaken.

D. COST/PRICE PROPOSAL (VOLUME IIIl

1. In addition to the Cost Schedule in Section B, the

following information must be provided in your Cost Proposal,

which shall reflect those efforts and deliverables to be

_.r\
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,priced in this solicitation:

Ca) A financial statement of the firm or corporation for the

year 1993, certified by a reputable independent accounting

..... firm. A certific::ation must be attached stating that the

financial condition is substantially the same, or if not the

same, the changes that have taken place.

(Q) Direct Labor Cost. The amount of time to be devoted to
each task should be clearly indicated and salaries for each
employee.category should be listed showing the pay rate, the

n~er of people in the category and the duration of their
employment.

(c) Overhead Burden. Substantiate the basis for the

overhead rate and state which aUditing agency (if any) has

apprQved the use of these rates for bidding purposes ..

(d) An estimate of the extent of anticipated subcontracting
should be included.

,
(e) Supplies, Equipment, and Repair Parts. Items should be

grouped as either "supplies and expendable equipment" or

"non-expendable equIpment;"., Quantities and unit prices

should be provided stating whether such items are to be

purchased or leased by the contractor (positioning and
depositioning costs to be itemized separately)_

(f) Subcontractors and consultants_ Identify the specific
area or problems in which such services are to be used. L~st

the contemplated consultants, the estimated number of days

required, and the consultant's quoted rate per day. If

known, state whether the consultant's rate is the same as he

has received for similar services for other contractors.

~

'1
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Itemize principals of subcontractor organizations and include

rates of pay and other cost elements .

.~ (g) Travel. Itemize estimated travel costs to show the

number of man-trips required, destinations, cost of travel
, 0

(common carrier fare or number of miles and cost per mile if

contractor-owned vehisle is used). When per diem is

requested, the costs per person per day should be stated and

the individuals to whom the per diem will be paid should be

clearly identified.

(h) other Direct Costs. Such cost should be broken down to

show how the total cost was derived. For example, computer

time should show the type of computer, estimated total time

of use, and the established hourly rate.

(i) Indirect Costs.

(j) Fee.

2. The total estimated cost (estimated cost plus fees) for

each category set forth in the Scopes of Work must be fUlly

priced as part of the cost proposal as well as the Fee spaces

in section B of the RFP. All elements of the cost proposal

should be fully supported by cost data which include details

of cost estimating relationships, factors, assumptions, and

"ground rUles". Supporting cost data should establish the

basis for the pr~po~er's cost estimates relative to the

effort to be established. Proposed costs should be on a

total requirements basis and reflect all items, deliverable

and non-deliverable, required to perform the tasks set forth

in the Scopes of Work. Data in support of labor, overhead,

I
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general administrative, and'special pricing factors shall be

provided.
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seCTION B

SCHEDULE OF PRICES/COSTS

When framing a proposal In this section. a contractor may ccnsrcsr that based on the

UN experIence so far, very approXimately 50~~ of the maxImum capacIty across the SOW
may be utilized (though indIvIdual Items may exceed the volume envisaged In the SOW)
The UN cannot esnrnata at tms stage Whether, for example, trus Will occur due to less than all
the nstecttems being reqUIred, or a reduced volume of reqUIrement Within the Items. Trus
observanon IS made WIthout any obhgallon on the part of the UN. Further. an Integral part of
the negotiation process of aChieving a contract award With the succestul proposer Wilt be to
establish a mechanism to allOw for a vanancn In Fee If under/over requirement of a SOW
Item reaches ~ partlcular Jevel.

51 00 )1~
\

. 1 YEAR FIXED

ITEM DESCRIPTION QTY PERIOD COSTS FEE $

MANAGEMENT & ADMINISmATION l

A IN ACCORDANCE WITH THE SOW. 1 LOT
Number of international professional staff:

Number of Skilled Trades:

Number of semi & unskilled labour:

WATER DISmlBUTION SUPPORT I8. IN'ACCORDANCE WITH THE SOW 1 LOT

Number of international professional staff:

Number of Skilled Trades:

Number of semi & unskilled labour:

CONSTRUCTION & MAINTENANCE SUPPORT

C. IN ACCORDANCE WITH THE SOW 1 LOT

Number of international professional staff:

Number of Skilled Trades:

Number of semi & unskilled labour:

COMMUNICATIONS SUPPORT

D. IN ACCORDANCE WITH THE SOW 1 LOT

Number of international professional staff:

Number of Skilled Trades:

Number of semi &unskilled labour:

FUEL OPERATIONS SUPPORT

E. IN ACCORDANCE WllH THE SOW 1 LO'::

Number of internatlonal professional staff:

Number of Skilled Trad..:

Number of semi &unskilled labour:

EOUIPMENT MAINTENANCE SUPPORT

F. IN ACCORDANCE WITH THE SOW 1 LOT

Number of international professional staff:

Number of Skilled Trad..: ,

Number of semi &unskilled labOur:

I
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PERSONNEL SUPPORT

IG. IN ACCORDANCE WITH THE SOW 1 LOT

Number of international profeSSionalstaff:

Number of Skilled Trades: "

Number of semi & unskilled labour:

GENERAL SERVICES SUPPORT

H. IN ACCORDANCE WITH THE SOW 1 LOT
.,. Number of international professional staff:

Number of Skilled Trades:
.,

Number at semi & unskilled labour: "

I
WAREHOUSING MANAGEMENT SUPPORT I I l~I. IN ACCORDANCE WITH THE SOW 1 LOT

Number ot international professional staff:
~.,

Number ot Skilled Trades: .

Number ot semi & unskilled labour:

I
GROUND TRANSPORTAnON SERVICES

J. IN ACCORDANCE WITH THE SOW 1 LOT

Number ot international professional staff:
Number ot Skilled Trades:

Number of semi &: unskilled labour:

I AIRFIELD OPERATIONS

K, IN ACCORDANCE WITH THE SOW 1 LOT

Number of international professional staff:

Number of SkiHedTrades:

Number of semi & unskilled labour: . "

I ROADS & RUNWAYS SUPPOAT

L. IN ACCORDANCE WITH THE SOW· 1 LOT

Number of international professional staff:

Number of Skilled Trades:,

Number of semi & unskilled labour.

I EOPSUPPORT

M. IN ACCORDANCE WITH THE SOW 1 LOT

Number of international professional staff:

Number of Skilled Trades:

Number of semi & unskilled labour:

BOX It< "

A'XJrnum o.rc:.ntig. inc"... In.• velu.
.f SOW Item ove' Penod. th.t J)l'opo,~
,ffl'" to .cc.pt without 'nc,.... in F...

BOX A II

ini,:"um perc.ntag. dec"... in • v.lu.
If SOW It.m over Period. blfor. a
,.ductlon in F... th.t propollf off.,..

BOX B

C.iling perc.ntag. I%1 by whIch oropo,.r
would rlQuir. Incr,... in F.. on b..i, of
inCr..... ,n • value of SOW It.m OVIf
Period.

BOX C

Total (Items It< to M. inclUSIVe Costs and
F"I



SECTION C
SCOPES OF WORK

1.0. INTRODUCTION

.~ The following paragraphs outline the Scope of Work (SOW), as
required by the Contract, that may be, awarded to the successful
proposer. Actual work to be performed, which will be in accordance
with the Contract, and the ultimate basis for invoicing and
payment, will be assigned by individual Work Order(s) (WO) for one­
time jobs, and by Task Order(s) (TO) for on-going services.. In
order to accommodate this requirement, the Contractor is expected
to maintain a list of qualified individuals and sub-contractors who
can be mobilized at 10 days notice. Proposer's mobilization plan
should include an exact listing of the minimum essential personnel.
by trade and appointment necessary to effect the SOW at the
beginning of the contract period. The Contractor is required to
mobilize management staff in KIGALI 15 days after notification of
award to conduct detailed handover and briefs with UNAMIR and the
current Contractor. Each contracted employee mobilized by the
Contractor is subject to the. approval of the UNAMIR officer
responsible for the contract (Responsible Officer; RO) through t~e

life of the contract.

2.0. GBNERAL SCOPB

1. -In support of UNAMIR, the Contractor will provide services as
tasked by the mission RO through the issuance of specific
orders to satisfy mission requirements not achievable by
employment of internal UN resources or more cost-effective
acquisition of commercially available services by the UN
outside the Contract of which the SOW will form a part.
Derived from the sow, the Contractor will be issued with
Statements of Requirements (SOR) against w~ich the Contractor
will provide a Work Breakdown Structure (WBS) including a cost
estimate and critical path analysis. On acceptance of the
was, the RO will issue Task order(s) (TO) which will be
activated by individual Work Order(s) CWO).

2 The categorized SOW which the Contractor can be tasked to
carry out is set forth be low. Task A (Contractor's In-Country
Administration and Managemen~) is the only task which the
Contractor must perform throughout the period of the contract.
All other tasks are to be performed as required by UNAMIR and
may be activated or deactivated as required. As stated in
section 1.0, above the Contractor is to maintain the capacity
to activate any particUlar Task at 10 days notice.

( ' ..
•-- ....+.
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3. Overall contract administration will be the responsibility of
the Officer-in-Charge Administration UNAMIR (OIC Adm) who will
designate a Responsible Officer (RO), to be responsible for
the day-to-day administration of the contract.

A. CON'l'RACTOR' S IN-COUNTRY ADMINISTRATION AND MANAGEMENT

General. Management and Administration will include all
labor, materiel, materiel and other allowable and
allocable charges associated with the overa~l execution
of Work Order(s>, and Ta~k Order(s}, as defined by $pGh
Order's Statement of Requirements. Managementi~d

Administration includes, inter-alia, self-sustainment in­
country administration and management that will be
ca~able in particular of supporting and/or providing the
following functions:

a. storage and distribution as required.

b. Receive and process requests for support as
required.

c. Review and analyze demands and computations of'
supported elements.

d. Evaluate work load and capabilities of subordinate'
elements.

e. Coordinate priorities. Priorities to be' dictated
by UNAMIR.

f. Provide operator information on which the mission
may base directives, policies, estimates and other
required action(s).

g. Provide management and coordination for air and
'surface logistics requirements, e.g. sea, air and
ground transport.

h. Provide initial requirements, replacement or
consumption requirements, and/or requirements
formulas for operations.

i. Provide logistics distribution techniques and
procedures as required. This element includes
receipt, storage, issue, salvage and disposal.

j. Carry out continuous analysis. of operations and
recommend necessary corrective action; also, if

required, assist in the development of plans and



programs.

k , Provide service teams containing casual labor as
required.

1. Provide liaison functions as required, particularly
between the mission's designated UN officers and
Contractor's on-site management.

m. Provide any other specialized logistical function
required in performance of its responsibilities.

n. Provide quality Assurance functions as directed.

o. Provide evidence of personnel employment including
timekeeping. Local National pay-scales are to be
consistent with the approved UNAMI~ local pay-scale
and payable in local currency .

•
p. Provide procurement or lease of materiel,

miscellaneous supplies, major and minor equipments
and/or replacement parts to fulfill Mission
requirements. These are to be, limited to the SOW
and are to be procured only under reasons of
exigency, in the event of local scarcity or if
local mission procurement or lease arrangements are
impractical.

q , Provide detailed cost- estimates and reports on
individual job orders and work completed as
required.

r. Provide in-country capability for the preparation
and submission of Contractor's invoices for
payment.

2. sustainment. sustainment will include all labor, materiel
and allowable and allocable charges associated with the
internal support of the Contractor's operations.

a. The Officer in Charge of Administration (OIC Adm
UNAMIR) will be responsible for providing basic
infrastructure support for the purposes of
task/work accomplishment. specifically, office
buildings, administrative vehicles, access to
communication and office furnishings. This support
is not to be used for business practice of the
Contractor's organization or to be used to solicit
other contracts in the geographical area.

b. If not provided by UNAMIR the Contractor will be
responsible for providing and arranging for all

(- -,
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3.

4.

5.

6.

'.'.

internal support of their operations which includes
transportation of personnel to and from the missi~n

area, feeding, lodging, medical, power generation,
water distribution, personal hygiene, communication
and EDP facilities, regional transportation not
connected with execution of the contract, R & R,
expendable and consumable supplies. The cost of
these -facilities are to be included in the
COl1tractor's management fee. Should extra-ordinary
circumstances make the Contractor unable to use its
own supply channels to acquire materiel and
supplies required t~ support its operations under
the contract, UNAMIR may, grant the Contractor
access to the mission's established supply channels
on a temporary basis.

In-Country Adalnlstratlon and Kanag_ent. This shall
.include all labor, mat~riel and allowable and allocable
charges associated with tn-theatre administration and'
management of tasking as defined by Task and Work
Order(s) issued against the Contract. The Contractor
will provide in-country management that will allow for
efficient cost. and schedule control of all assigned
tasking. In addition, local authority and approval is
required for. all in-scope operations.

Headquarters Support. The Contractor may,. as is most
cost-effective, provide for support management, finance
and administration, procurement, project control and
payroll support to in-country operations from the
Contractor's headquarters. Support provided is to
include only that support in direct support of In-Country
operations.

l(obilization/DeDlobilization. The Contractor will be
responsible for budgeting for the cost and conduct
operations to achieve the timely mobilization and
demobilization of personnel and equipment.

Reporting Requirements. The Contractor is to provide the
following reports to the RO weekly, unless otherwise
specified: -

a. Cost Status Report (numeric and graphic) .

b. ~Management/SituationReport (Daily).

c. Logistics status Report (including summaries of
reporting requirements of-all Task Orders/Work

Orders) .

11~

d. Personnel strengths (to include numbers of
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personnel by location, and number of mobilizations ­
and demobilizations).

B. WATER DISTRIBUTION SYSTEM

1. General. UNAMIR will provide all equipment associated
with water distribution unless otherwise specified. ~he

Contractor is to provide and -.maintain water treatment and
or purification operations for approximately 6,500
personnel and other services related to water supply as
described in (~) through (d) below. The Contractor is
also to report to the RO as specified in (e) below.

a. Production and Purification. Operate water
production and/or purification equipment up to 24
hours per day ,if necessary in order to produce,
store, issue and transport bulk potable water.
Currently the production of potable water is
concentrated at one (1) site in KIGALI but is
likely to expand to two (2) sites, both in KIGALI.
UNAMIR will" furnish mat4riel to- effect this
operation. The locations of the production and oro,
purification units are, but are not limited to
KIGALI and other locations in RWANDA. The
Cont:ractor will be responsible, for the operation
and maintenance of water production, distribution
and storage which includes:

(1) Establishment and operate of storage sites and
Jerry can filling centers to distribute
potable water at the above locations.

(2) Water purity testing and the implementation of
preventative measures and maintenance of
treated water supplies.

b. Acquire raw ground water through the drilling of
wells. Maintain proper records such as materiel
used, hours of operation, well depth and yield at
each site/point. Data will be submitted as an
addendum to the weekly Logistics status Report.

c. Storaqe. Amounts to be produced and stored will be
based on the entitlement of 80 liters/day/man for
treated water and 4.5 liters/man/day for drinking
water, which includes water for medical facilities.
Storage, including reserve requirements per sector,

will be communicated to proposers during the site
briefings and will be based in part on.' the
availability of water storage equipment in the
mission. Once established, the Contractor will work

.:+- "



with UNAMIR staff to design, develop and maintain
storage capabi.,lities. The Contractor may be.
expected to:

(1) establish storage site as required throughout
RWANDA; aQd

(2) establish or relocate sector storage
facilities within sector operational areas.

d. Water Delivery. See Ground Transportation Section.

e. aeportinq Requir..ents. The ~ontractor will
provide the 'following weekly reports:

(1) Work Order Situation Report (to include Wo
number, description, proceed date, start date,
end date, cost estimate, and a summary o~

completed t~sks).

(2) Water Summary (to include previous balance,
receipts, issues, current balance, days of
supply li.sted by location, by contingent or
ordering/ receiving party).

(3) PMT summary (summary of tests performed and
results) .

C. COHSTRUC'l'IOH AlfI) MAINTBNANCB

1. General. The Contractor is to provide support for
accommodation, construction, and maintenance, and is to
have the ability to execute a minimum of two (2) major
projects simultaneously. Such support includes:

2. construction. Provide
construction schedules for
work for such work as: .

implementation _plans and
minor or major constru~tion

a. construction of security fences and/or gates to
protect UNAMIR properties;

b. 'prepare topographical and or contour site surveys;

c. make and install certain items of furniture such as

shelving, pigeon holes for mail, etc.);

d. install plumbing and/or electrical systems;

=

e. execute alteration work to
floor layout inside buildings;

build/remov~/change

I



build small annexes to existing building;

install carpeting, curtains, etc.;

erect flag poles for UN flags;

prepare cost estimate and assessments of work to b~

performed; and

involving
or earth
camps as

sites
removal

erect

install and repair roofs and supports in existing
buildings;

demolish, transport, prepare
levelling, grading and earth
filling, . compacting etc, and
required.

f.

g.

h .

.~
'i.

j.

k.

.
3. Maintenance. Provide cost analysis, plans and 'critical

path analysis for minor and major repairs to existing
structures and grounds and execute such tasks as:

a. repair doors, windows, locks;

b. repair and/or restore offices and camps including
roofs, ceiling and walls:

c. UN offices/rooms;

d. repair damaged building/structure;

e. repair sewage/plumbing (waterworks)/electrical
systems to existing infrastru~ture; and

f. prepare estimates/assessments.

4. Pover generation. The Contractor is to provide support
for the installation and maintenance of generators as
well as electrical distribution networks. Power
requirements are for a 110 - 240 Volt 50 - 60 HZ systems.
Such support includes;

a. Provide the plans for and/or execute the
maintenance and servicing of petrol and diesel

powered generators ranging from °1 . 2 to 1,000 KVA.

5. Electrical. Provide expertise in maintaining electrical
switchboard, generator, electric motors, electric control
systems, and general repairs and maintenanc~ of
electrical equipment.

6. Reportinq Requirements. The Contractor is to provide to
the RO weekly a Work Order situation Report (to include

- :::::r3 --" ,
!
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1.

WO Number, description, proceed date, start date, end
date, cost estimate, and a summary of completed tasks);,

D. COlOlOBICATIONS AND INFRASTRUCTURE SUPPORT

Special equip.ent. Provide expertise in servicing and
repairing various photocopy machines, electronic /
electrical/manual typewriters, fax-machines', electronic
calculators, time/date stamp clocks and shredder
machines.

-1.,;­
2 . cO_u:lic.~ioD Bquip.en~. The contractor is to provr-ae

expertise for the installation and maintenance of the
following-categories of CO.l1lDlunication equipment: .

a. Tactical Military type UHF/VHF/HF communications
systems.

b. VHF radio sets (base, mobile, portable and repeater
stations) and UH~/VHF radio telephone links.

c. Digital telephone systems -with related interface
equipment.

3. .Reporting Requir..en~s. The Contractor is to provide, the
following to the RO weekly: .

a. Work Order situation Report (to include Work Order
Numbers, description, proceed date; start date, end
date, cost estimate, and a summary of completed
tasks) .

b. Generator Maintenance Summary (to include number of
generators maintained, number and type of services
performed) .

E. PUEL OPERATIONS

1. General. Bulk Fuel supply will be performed by another
contractor; however, the Contractor may be required to

perform the following tasks:

2. Bulk Fuel operations. Operate (fuel delivery trucks) in
the KIGALI area. Bulk fuel product mix will be in
accordance with UNAMIR requirements. The Contractor is
to account for fuel receipts and issues in accordance
with UN regulations.

3: Retail. Operate retail outlets at, at -least two (2)
sites in KIGALI. Issues at the retail points a~~ to be

~4--.
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4.

recorded by product showing contingent, vehicle number,
individual,dispensinq, individual receiving, date and.
quantity dispensed. Retail operations in KIGALI will
include static retail operations and retail deliveries to
designated points as required.

Avia~ion fuel. operate a fuel bladder farm for aviation
fuel at. KIGALI INTERNATIONAL AIRPORT and be capable of
providing 24 hour retail services.

act as the quality>
providing Class C

is to
UNAMIR,

5. Testing. The Contractor
assurance inspectors for
testing,capability.

6. Xi••ion Storage Re.erve. The Contractor shall construct
and maintain fuel storage locations which' will include
works such as:

.
a. installation and maintenance of fuel bladders in

selected areas; and

b. installation and maintenance of fuel bladders for
Sector reserves and retail distribution centers.

6. Puel delivery. See Ground Transportation. Daily
requirement for fuel distribution is estimated at 15 - 20
K Its at all Sectors and outlying contingents. Planning
factor for Gasoline is 9 K Its weekly to all Sectors and
outlying contingents.

7. Reporting RequireJllen~. The Contractor is to provide the
following to the RO weekly:

a. Work Order situation Report (to include Wo Number,
description, proceed date, state date end date,
cost estimate, and a summary of completed tasks) .

b. Fuel Usage/Quality Report (to include previous
balance, receipts, issues, current balance, days of
supply listed by location, by contingent or
ordering and or receiving party and fuel quality

summary) .

P. EQUIPMENT AND MAINTENANCE SUPPORT

1. General. The Contractor is to provide repair, maintenance
and recovery services for equipment, including but not
limited to vehicles, as described in (2) through (10)
below. Accounting and reporting for such repair,
maintenance and or recovery is to be according to the
type of equipment.

f

I
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3.

2. Contractor-Operated Equipment. Contractor-operated
equipment needed for mission accomplishment.

Continqent Vehicles. Contingent vehicles to limited
second line and full third-line maintenance standards
(ie anything other than operator and crew level
maintenance). This is estimated at quantity 50 prime
movers and quantity 100 non-mobile other total equipment.

4. UlQIIZR owned Vehicle.s. Provide second through third line
maintenance for UNAMIR owned or leased vehicles. The
UNAMIR vehicle fleet consists of approximately quanti~

462 vehicles (Ml13 APC's, Jeeps, 'Water Trucks, Kitchen­
Trucks, Dump Trucks). This category also includes UNAMIR
owned-vehicles which are on loan to contingents.

5. Other Bquip.eat. Provide maintenance for other equipment
as requested by UNAMIR. Equipment to be maintained and
repaired includes, but is not limited to, trailers,
pumps, water purification units, air conditioning and
refrigeration units and medical equipment .

6. ••14inq, Ancillary Bquipment , pa~ricatioa.

welding fabrication support to UNAMIR.
Provide

7. Kateriel Ban4liaq Equipment. (DE). Provide operators for
MaE (i.e. for airfield/warehouse forklift(s».

8. Recovery support. Provide maintenance recovery support
for UNAMIR fl~ets. Recovery will be performed frpm the
Contractor's maintenance facility in KIGALI or other
forward locations. The recovery system will be extended
to all mobile maintenance teams depending on availability
of towing resources.

9. _Xaintenance of Equipment in Temporary storaqe. Provide
in-storage maintenance on mechanical equipment. This
task includes receipt, accountability, storage and "in
storage maintenance" up through the manufacturer's third-

line standard.

10. Standards and Accountability. Maintain serviceable the
fleets listed above to or exceeding 85% availability,
subject to certain exceptions on the availability of
parts. Accountability standard will be 100% of tools,
parts and diagnostic equipment that is UN owned,
Contractor operated. Proposers must demonstrate how they
will perform. this task and maintain these standards
including maintenance management plan~ quality control,
job-flow procedures, technical inspection system and
acco~ntability.

11. Reporting ReqUirements. The Contractor is to provide the

i
I
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following to the RO weekly:
,

a. Work Order Situation Report (to include Work Order
Number, description, proceed date, start date, end
date, cost estimate, and a summary of completed
tasks).

b. Spare Parts Report indicating w~ich parts were used
to repair an equipment so that the Mission can
acquire a data base for its own support when
required.

c. Maintenance Facility Production Report.

G. PBRBOIDfBL SBRVICBS SUPPORT
,

1. General. The Contractor is to provide 'mortuary and
medical services as requested by UNAMIR as follows.

2~ Mortuary Services. Provide the capability to clean and
prepare remains 'for shipment to the home country of the
deceased. Embalming of remains not required.' This
service includes the preparation of appropriate documents
required by either UNAMIR/RWANOA or the parent country
including document management from the mis~ion area to
the parent country •.

3. Medical Service.. Provide the- capability for Medical
Services for UNAMIR Headquarters Staff and contractor's
personnel.

4. Reportinq Require.ents. The Contractor shall provide to
the RO weekly a Work Order Situation Report (to include
Work Order Number, description, proceed date, start date,
end date, cost estimate, and a summary of completed

tasks).

B. GENERAL SERVICES

1. General. The Contractor is to provide waste management,
j anitoria1, ground ma intenance, pest controland team"s of
local labor for specific services in support of UNAMIR,
including but not limited to the services described in
(2~ through (10) below.

2. Waste Manag..ent.

a. Currently the collection of waste is let to sub
contract. However, the Contractor is to have the
capability to collect solid waste ,from UNAMIR HQ'S
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shops, warehouses, accommodation and other
administrative buildings twice weekly (or as
needed) and dispose of same in accordance with'
RWANDAN environmental regulations. The total
quantity is estimated to be 1160 m3 per week at
locations as attached. Base camps are estimated to
be quantity 300 mJ per week.

b. The Contractor" is to insure that all liquid waste
from indoor toilets from the aforementioned
facilities is collected in accordanqe with
international health standards (and in accordance
with host nation regulations) an~ disposed in
municipal sewer treatment plants. The Contractor

. will be required to dispose off liquid waste twice
weekly from over quantity -ao portable chemical
toilets and 30 septic tanks. This service includes
'the daily cleaning and servicing of each toilet and
the maintenance and upkeep of the plumbing fixtures

'of the portable toilets themselves to prevent
health hazards.

c. Additionally, the Contractor is to collect and
dispose of through either incineration or under
RWANDAN GOVERNMENT governing regulations medical
waste generated by all medical facilities.
Estimated to be quantity 0.5 m3 of waste monthly •.

_ 3. Janitorial Services. Provide janitorial services at the
headquarters and staff office's and all cfvilian
residential accommodation contracted by UNA:f{IR andLnsIde
UNAMIR Headquarters, the Force Command Headquarters,
adjunct administrative offices and SRSGS office.
Janitorial services will consist of:

a. twice daily cleaning of medical facilities,

b. nightly rubbish disposal,

c. nightly sweeping of floors in all inside spaces as
mentioned above,

d. nightly mopping of common areas,

e. complete cleaning daily of toilets and bathing'
facilities,

f. weekly mopping of offices,

g. complete cleaning of SRSG/UNAHIR conference rooms,

h.. complete monthly deep cleaning including windows of

->r{!- ...
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each facility as outlined above, and

i. 12 hour daily (except Sundays) on call, emergency
spill clean-up inside buildings.

4. Ground Services. Maintain grounds at designated UNAMIR
establishments.

5. Laundry services. The Contractor must submit a proposed
plan to either· sub-contract laundry services or operate
a laundry plant within the mission area. Referring to
estimated population figures, in Attachment One, provide
wash and fold service of 20 pounds of garments/ linens per
person/per week. Provide ironinq service of three (3)
uhiforms per staff/soldiers weekly. Dry cleaninq
capability may be included at the Contractor's option on
a cash collection basis. Establish plants at each Sector
Headquarter{s} • Laundry will' be collected and
distributed from battalion level collection points by the
Contractor.

6. Peat control. Provide pest control in all Offices,
warehouses, shops, accommodation camps and storage areas.
The aforementioned areas must be kept insect and rodent
free to a standard as prescribed by the Mission Chief
Medical Officer. Pest control is to consist of active
and passive measures including necessary steps to employ
preventative pest control. These areas are SUbject to
inspection by the Chief Medical Officer and his
Preventative Medicine specialist for compliance' to
performance standards: Proposers are to provide detail
as to the precise methods to be employed to achieve these
requirements. .

7. Local Laborers. Provide service teams containing local
laborers to perform specific unskilled and semi-skilled
services, such as food preparation services to assist
UNAMIR mission requirements.

8. Safety and Environmental Protection services. Provide
qualified personnel to perform hazardous materiel
identification, collection, interim storage and disposal
tasks including training and education programs for the·
UNAMIR staff and troop c~ntributors as identified by the
mission. Less medical waste (see above), approximately
20 cubic meters of hazardous materiel (HAZMAT) may be
generated monthly by the mission. HAZMAT is to be
identified, segregated, containerized, transported and
disposed of in accordance with RWANDAN regulations and
international standards. Provide Environmen~al

P.rotection services to international professional
standards., Proposals must provide detail as to the
precise methods to be employed to achieve these
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9.

standards. The contractor is to work with the UNAMIR
staff to eliminate safety hazards in the Contractor'·s
worksites. The Contractor is to employ qualified Safety
Inspector(s) who must prove their qualifications,
training, certification and credentials before
employment. Inspector's are to traverse the length and
breadth of UNAMIR operations and produce spot reports,
accident reports and other administrative reports as
required by Task Orders.

Ca~eriDq. Provide catering for the various HQ staffs.
Size of the population to be served is approximately 300,
three meals daily. currently catering will occur at
KIGALI. Catering oper:ations will draw all rations and
produce from the UNAMIR rations warehouse and must use
established supply channels. Tasks for this operation
include:

a. Drawing and accounting for rations of all types,
maintaining, preparinq, serving (buffet or 'hot
table) and management of the physical facilities.
Meals wil~ be planned with the aid of UNAMIR staff
who will provide facilities and equipment.

b. Proposers must demonstrate how this task will be
planned, prepare and executed, including indicating
the "number of employees"necessary to execute this
operation.

10. 'Pire Piqh~iDq. Operate fire fighting equipment provided
by the mission and provide fire fighting capability at
KIGALI to support Headquarter operations. Control of

this operation will be provided through valid Task
Order(s) which will specify the range of coverage and
expectations of the Contractor.

11. Reporting Requirements. The Contractor is to provide
the RO weekly, a Work Order situation Report (to include
WO Number, description, proceed date, start date, end
date, cost estimate, and support status report).

I. WARBlIOUS IHG MAHAGEKEHT

1. General. Provide the management and administration to
support the supply and warehousing operations of general
stores, medical stores, POL, construction materiel and
spare parts in locations(s) defined by the Task orders.
The Contractor will receive, store, issue, secure (24
hours) and account tor all supplies categorized in these
Task Order(s). The contractor will establish and operate.
supply point(s) as necess~ry from 0730-1800 hours daily
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3.

with a 24-hour on-call capability. The supply points will
support the contractor's and UNAMIR' s required stock
levels. The Contractor is to integrate with UNAMIR
supply operations by using the UN computer program
"Reality" for inventory control. Training of operators
will be provided by UNAMIR if required. Approval for the
issue of mat~riel will be authorized by designated UNAMIR
personnel. UNAMIR-reserves the right to proceed at any
time with an inventory check of all or particular supply
it.ems under the responsibil,ities of the Contractor.
Provide 24 hour internal security of warehousing.
Management of this task includes raising requisitions for
authorization by UNAMIR, receiving, accounting for,
issuing, quality assurance and storing of all supplies.
The Contractor is- to maintain stock levels and
~equisitioningobjectives as designated by UNAMIR. With
the exception of "FORCE MAJEURE," the Contractor will
assume liability for inventory at not less than 98' total
dollar amount of inventory. The Contractor will maintain
mission leased warehouse facilities. The total estimated
line number of supplies is 10,000 lines. The Contractor
must plan for an operating capability of between 4,000 ­
5,000 lines of general supplies. These. are planning
figures only and sUbject to change. The main centralized.
warehouse facilities are in KIGALI. A small, secondary
warehouse _may also be maintained at KIGALI. Prepare
"pre-configured supply packages" acxcas ·the board for
full warehouse operations at these location, -supporting
all camps in Sector. The categories of stores to be
warehoused and accounted for are as follows.

General stores. This category includes administrative
supplies, janitorial supplies and clothing.

Medical stores. Provide supply specialists to receive,
issue and store medical items (approximately 2,000 line
items).

POL. This category includes all packaged petroleum
products including bottled.gases.

5. Construction Materiel. This category
building mat6riel such as lumber, wire
defense stores.

includes all
and military

6-. Spare Parts. This category includes spare parts required
in support of the "Equipment & Maintenance Support"
requirements inclUding other electronic equipment or any
item requiring spare parts.

7. Rations. The Contractor is to maintain, store, advise on
rotation and issue as required by UNAMIR, the 30 day

('- .~
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a.

operational field ration packs and bottled water reserve.

S• R.por~inq Requir...n~s. The Contractor is to provide the
following to the'RO weekly:

Work Order Situation Report (to include WO Number,
description, proceed date, start date, end date,
cost estimate, and a summary of, completed issues
and rece~pts).

b. Warehouse Inventory Report (number of line' items on
hand and dollar value, number of line items'1$n
order and dollar value). .-t.~

-~~ d

..
J. GaOUIID TaUSPORTATIOIf 8BRVICBS

1. General. The Contractor is to provide personnel and or
provide and train local iabor necessary to operat~ a
UNAMIR-provided fleet of transportation vehicles.
Proposers must demonstrate their plan to execute this
task including cargo management, dispatch and logging
procedures, aSl$et management and driver training and
certification. The Contractor will have the capacity to
execute a minimum of two (2) convoy operations
simultaneously. In addition the following transport
qperations may be required.

2. Tr.n.por~a~ion Task Requ.s~ (TTR). The Contractor will
provide the capability to move personnel, materiel,

supplies, bUlk liquids (to include HAZMAT, inflammable,
waste, etc) and administrative materiel throughout
UNAMIR, both for line haul and local haul (in and around
camps and in the performance of any other validated haul
requirement within base camps). Operate a variety of
prime mov~rs and trailers, inclUding adjunct MHE,
recovery vehicles and light duty, commercial pattern
vehicles.

3. Cargo and Passengers. Water, fuel and general supplies,
will be transported by the Contractor to the battalion
level daily (organized by base camps) as necessary.

a. Water. Bulk and bottled·water stored at KIGALI is
to be transported to each base camp to support the
popUlation. Gross estimates for projection
production and storage are furnished to the
Contractor by UNAMIR and are based on troop/staff
popUlations. The Contractor may be required to:

(1) Deliver bulk water to UNAMIR establishments
'within KIGALI as required to supplell1ent the

I
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a.

operational field ration packs and bottled water reserve.

S. Reportinq Requirements. The Contractor is to provide the
following to the RO weekly:

Work Order situation Report (to include WO Number,
description, proceed date, start date, end date,
cost estimate, and a summary of completed issues
and receipts).

b. Warehouse Inventory Report (number of line items on
hand and dollar value, number of line items''i.on
order and dollar value).'\~.....~

J. GROmm TRUBPORTATZOlf BBRVZCBB

1. General. The Contractor is to provide personnel and or
provide and train local labor necessary to operate a
UNAHIR-provided. fleet of transportation vehicles.
Proposers must demonstrate their plan to execute this
task includinq cargo management, dispatch and loqging
procedures, asset manaqement and driver traininq and
certification. The contractor will have the capacity to
execute a minimum of two (2') convoy operations
simultaneously. In addition the following transport
operations may be required.

2. ~raDsportation Task Request (TTR). The Contractor will
provide the capability to move personnel, materiel,

supplies, bulk liquids (to include HAZMAT, inflammable,
waste, etc) and administrative materiel throughout
UNAHIR, both for line haul and local haul (in and around
camps and in the performance of any other validated haul
requirement within base camps). operate a variety of
prime mOvers and trailers, including adjunct MHE,
recovery vehicles and light duty, commercial pattern
vehicles.

3. Cargo and Passengers. Water, fuel and general supplies
will be transported by the Contractor to the battalion
level daily (organized by base camps) as necessary.

-a. Water. Bulk and bottled water stored at KIGALI is
to be transported to each base camp to support the
population. Gross estimates for projection
production and storage are furnished to the
Contractor by UNAMIR and are based on troop/staff
populations. The Contractor may be required .to:

{1) Deliver bulk water to UNAMIR establishments
within KIGALI as required to supplement the



(2)

city supply system.

Provide water delivery operations between
UNAMIR water production facilities and the
Sector Headquarters storage facilities.

(3) Provide delivery of Jerry Cans
production centers to selected
points.

from the
delivery

4.

(4) Provide delivery of treated and or potable
water to, humanitarian sites in emergencies.

b. ruel. ,Diesel and gasoline will be drawn from the
bulk storage facility and transported to the retail
storage facilities at the Sector(s). For planning
estimates, the supply objective" of 5.5 gallons of
diesel/soldier/day will be used to facilitate haul
requirements •.

c., Operate a shuttle bus service in KIGALI. For
planning purposes, the bus will operate from 0100­
2300 hours daily between hotels, billeting areas
and Headquarter's. Frequency of shuttle and
specific information on the routes will be briefed
during the site survey conference.

d. Courier Service. The Contractor will operate a
courier service for small parcels and passengers on

demand.

e. Supplies "and Administrative items. Daily convoys
to Sector(s) will be'operated by the"Contractor to
distribute composite loads of supplies. This is to
be specified during the site visit. These convoys
will operate from KIGALI.

-Postal and Administration Delivery. Provide third line
postal "delivery services between UNAMIR central registry
and each base camp at least every second day.

5. aeportinq ReqUirements. The Contractor is to provide the
following to the RO weekly:

a. Work Order Situation Report (to include Work Order
Number, description, proceed date, start date, end
date, cost estimate, and va summary of completed
tasks) .

b. Cargo summary (to include ton/kg. gallons/liters,
passengers hauled, vehicle use rate).



1:. AIRFIELD OPERATIONS/AIRCRAFT
OPERATIONS

GROUND MANAGEMENT/ADACG

1. General. This task combines three (3) 'operations that
must be managed together.

a. Operate at the KIGALI INTERNATIONAL AIRPORT an
Airfield Departure/Arrival Control Group (AOACG).

b. Carry ,out aircraft services in support of UNAMIR
air operations.

c. Integrate services in support of movement control
for Which a military unit will be provided to
assist UNAHIR. The following' functions will be
performed 24 hours per day. ' .

2. Pa•••Dqer apera1:ions. Provide assistance in.baggage
check-in, flight information, coordinate passenger
movement to and from the aircraft ·and passenger
assistance which includes the handling' of personal
baggage.

). Carqo aperatioD. Provide all inbound/outbound cargo
tracking, receipt, temporary storage,' accountability,.
upload, offload, shipment, forwarding and onward movement
of all UNAHIR airborne ~argo. This will inc~ude customs

clearance, airway bill generatio.n and tracking, interface
and coordination with'the RWANDAN Authorities.

4. Kov..en1: Con1:rol. Provide movement control functions in
integrated organization with the Force Movement Control
Cell.

5. Airfield Manaqe.ent. For KIGALI the Contractor will
provide first line aircraft (fixed and rotary) refueling,
ground control, space and tarmac management, manifest
management and documentation handling. In addition to
the above, the Contractor will perform air traffic
control and physical maintenance of any facilities
leased/built by UNAMIR.

6. aeporting aequire.ents. The Contractor is to provide the
following to the RO weekly:

a. Work Order situation Report (to include Work Order
NUmber, description, proceed date, start date, end
date, cost estimate, and a summary of completed
tasks).

b. Daily status Report (to. LncLude number of
passengers processed and segregated by arrivals and



departures of UNAMIR staff, other UN staff,
contractors, other; number of aircraft handled
segregated by aircraft type; and total kilograms ot
baggage and cargo handled).

L. ROADS AND RUNWAYS

1. General. Provide the support necessary for maintaining
roads, runways andobridges. Maintain the capability to
deploy a team to undertake repairs within 72 hours of
being tasked and maintain one crew capable of supporting
the following.

J

2. Ro.48. Maintenance of roads used for operational (not
humanitarian) purposes. The Contractor is expected to:

a. Improve and maintain roads which have been damaged
.by landslide and heavy rain:

, (1) Main Supply Routes.,

(2) Alternate Supply Routes.

(3) Lateral routes and high traffic highway.

t4) High military usage areas in direct support of
operations.

b. Carry out minor repairs of surfaced roads which
have been damaged, destroyed or alter~d by flooding
or normal wear.

c. Grade and maintain dirt roads in support to UNAMIR
operations.

3. Runways. The Contractor is _expected to do the following
work in this category:

a. Minor repairs and maintenance of hard surface
runways.

b. Construction, repair and maintenance to dirt
runways.

c. Construction, repair and maintenance of helipads to
support military operations in Sectors.

4. Bridge.. Continue work presently being performed by the
mi I i tary or current Contractor on damaged br idges . These
bridges are primarily stone and cement construction.

5~ Reporting Requirements. The Contractor is to provide the



following to the RO weekly:

a. Work Order Situation Report (to include Work Order
Number, description, proceed date, start date, end
date, cost estimate and a summary of completed
tasks).

b. Materiel Usage Summary (to include quantity of
materiel used during the past week, amount required
for the next two weeks, and identification of any
anticipated shortages, surpluses and/or problems).

J(. BDP SUPPORT

1. GeDeral.. Provide assistance to the Mission Electronic
Oata Processing (EOP) Section with the following tasks
when required.

2. .etvork. Assist drilling, laying and testing of network
cables in UNAMIR offices and workshops. Install and
support hardware_and software.

3. Repair aDd XaiDtenance. Install, repair and offer second
and third line maintenance as may be requested.
Equipment to be installed, repaired or maintained
includes all EOP equipment being used by 'UNAMIR. -

4. Warehousing. Warehouse EOP equipment, prepare R&I
reports and transportation of EOP equipment.

5. ReportiDg Requirements. The Contractor is to provide to
the RO weekly a Work Order Situation Report (to include
Work Order Number, description, proceed date, start date,
cost estimate and a summary of completed tasks).
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Construction Maintenance
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Power Generation Flowchart
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Fuel Operations Flowchart
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Maintenance WO Flow (UN AMIR Fleet)
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Maintenance WO Flow (Contingent Support)
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Maintenance WO Flow (Other Categories)
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Ref: Sec. elF
Eqpt. &~1aint. Sup.

UNAMIR I
customer -+

., submits WO

Option 1

UNAMIR Ute'n
M~IIfeDt Fxifi~

I
+

Option 1

CPO contracts
with individual
vendor

No Return WO to
UNAMIR
customer

.s.>:

Tasking to
Prime
contractor

-

Performance
Evaluation to
CPO

Work Performed

CMC/QA Close-out
Procedures

- gL ..-



Personnel Services Flow-chart
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General Services Flowchart

UNAMIR
customer submits

~1·

~Gj oJ( 17<6
Ref. Sec. C 1 H
General Services

UNAMIR
Resources

Option 1
•

Option 21

No
Request
returned to
customer

I cpo- contracts
! with individual
I vendor
I

Itt jcctl definelJustify

Tasking to
Prime
Contractor

'I

'-------..-. Work Performed ••....:.------'

Performance
evaluation report to

CPO &: close-out
procedures

.. CMC/QA .. Close-out
Procedures

I

t



. Warehouse Management Flowchart
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Ground Transportation Flowchart
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Airfield Operations Flowchart
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Roads & Runways Flowchart Ref Sec elL
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ATTAC~~ II - Contingent Owned vehicles/Equlpment \?age 4)
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ATTACHMENT II - Contingent Owned Vehicles/Equipment
(Page 5)

• r"C'C' I E:'f..1i j:)zr..n 1: i E:qUI.p~.nt ;l .-
4 I :::ltal31

I ~::10~.d I

'/eh ic:•• , AVGP 1

! ~.-:; ~r:e.r P la:tt i{OWPC I 1
R-JWPC; Saqqar . I

<'
...

OWllP 't'ruCJt (B~nql) 2
I

, .'1".....,
Sot~ SkiMad CUe\' 52 ..,,' .
Vehicl•• ' KLVW .--

,3' • 33
IILW a
lCanwon 4 !. Xaaworc TraJ.l.,. 4

1

0 OQU' UnrAllla) 11

SPCV . 1. 'ax au. 1

K.ajor w...pon. 0.50 Cal JIG 8
CPIIG 19
1172 ~9

KJ..callanaoua ·'or.l1tt: 5
IfODUt 3
8'VO 22

:,

I

f4uip..nt
Total.

-,

..
13
4
1

12

U.,

JUI

.11 -

sew

!ncrinMl" ,lant

Maj_ ••_ JftlaatJoa
rOt .

h ••••, i



,::. ; :

Jl,lfD
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ATTACHMENT II - ~~!R Equipment to be Provided to Contractor
(Page 2)
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ATTrlCHMENT II - u~IR Equi~nt to be ?~ovided to Cont~acto~

(Page 3j
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(Page 4)
--

~-=-::~~~'{ I
C:,"A.~T :l'y

I

i'J.c.ICUp , I. ' ·:Q:u~;'e. 4

2 "oi:.e~;;.s :':'.lC:Jc I 4-
3 ~undr'Y u.nit. I nil

I
" '/aC1.l :.loa cl.aner. ,

~SO
,

5 P.st c:onucd ..~.rl.l/eQDt/c:h..ic:.l !'rSO,

I • J.ni.t~L.l .aterial I1'SO
-

CATICOay QUU'rITY
1 <:r."e, 25 'ron 1

2 ~aftdV ,It tc~kli.tt 1

) . 'ork11'" 10K l'Ou." c8I'raln. 2

" rorlCli.'t, 4-5., vanllou•• 4

5 .
rorlCl1l~, dX va~1.bl. r ••cb, rOU9D Z
teft.ill .

• '._li,., i, '1'_ 3

1 'truck cae••, 5 Tan 1.

• veaiel. D1CkUD ~

.~..;--
..-........

u,.n ....1....£ p•••l... to C!iiii••G •
... ca./s..,••)

t~1



.,c......-.>.,,··· , ." ~ .. : ~.. ' . . ..... , .

/OJrf173
ATTAC~~ II - UNAMIR Equi?ffient to be ?~ovideO to Contractor

(Page 5)
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I.EYEL

GSL-2

GSL-3

GSL-4

GSL-S

GSL-6

GSL-1

GENERIC GRADE LEVEL pEFINITIONS

Work in accordance with specific instructions, with no
responsibility for selecting or deviating from work
procedures.

Semi-skilled manual work involving repetitive tasks
1 .......that require some selection of work procedures from av............

limited number of alternative standard practices.

Work involves routine tasks .requiring limited
discretion related to selection and processing of
information or data from standardized sources,
involving a choice of procedure or operations from
among standard practices.

Work involves tasks requiring the selection,
interpretation and assembly of information and data for
the execution ot recurring patterns of work based on
knowledge of standard practice and requiring a choice
ot methods to use, or course to follow. Requires a
thorough knowledge ot the related work in own off~ce

and general knowledge ot similar work in other office~.

Work involves non-specialized and some specialized
tasks· requiring the selection, interpretation and
assembly of infor,mation and data ·from several sources
in eXamining problems for which several possible
solutions exist but which are normally covered by
standard practice. Typically requires basic knowledge
of specialized practices and thorough knowledge of
procedures at the office and of related work in other
offices.

Work involves responsibility for specialized tasks
typically requiring the application of different and
unrelated processes and methods and an understanding of
a broad area ot operation within a specialized field,
including related work in other offices.

Work involves responsioility for a group of related
task~ in support of an area of work, typically
requiring a thorough knowledge of the assigned area of
work as well as a general knOWledge of related fieldS
and'the application of advanced methods and processes.
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BENCHMARK STANDARDS

:" GSL-l

Work at this level involves specific tasks of a simple and
repetitive nature. Decisions or errors normally have little
effect beyond the work of the incumbent and immediate

". organizational unit and are easily corrected. Contacts are
mainly with the supervisor and co-workers; contacts outside
the immediate work environment are of a routine nature (ask
instructions or information). Communication is in the local
language, with some elementary kno~ledge of English required
to understand wimple instructions. Work at this level is
performed under close supervision and usually in accordance
with a fixed schedule. Direct applicable instructions are
given on what and how the work is to be done and there is
little room for ~nterpretation. The work requires knowledge
of simple machine operations and use of cleaning materials,
solutions and so on, and requires little experience ..
General education only is required, enough to read simple
instructions, or 'identify documents. '

Sample Benchmark Title.:

GSL-2

,. Cleanar
Groundaaan
Handyman
Laborer
Laundry Aaaiatant
"'••8Jlqar
Storea Laborer

Work at this level involves routine tasks with related steps
and processes. Decisions and errors relate to following and
complying with established schedules and specific
instructions, or is performed in accordance with detailed
guidelines. Work at this level requires little formal
education but does require practical experience directly
related to the area of work. For Drivers, specific
qualifications to operate a variety of types of vehicle up
to and including buses is required. Work at this level also
requires some ability to speak and understand English in
order to read and understand simple instructions as well as
communicate routine information.

Sample Benchmark Title.: Aaaiatant Tradesman
Driver
Junior Clerk

-'/\)4
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He••enger/Driver
Tai lor/Seamstre••

GSL-3

Work at this level involves a variety of assignments in "
. which decisions are limited to the course of action
necessary to complete the tasxs as assiqned and within
established guidelines. Standard procedures are well
defined, supplemented by instructions from the supervisor.
Regular assiqned work is reviewed upon completion, more

. 9ifficult tasks are reviewed in progress. Decisions may
affect the timeliness and accuracy of individual work,
related processes, services or the work of others. Contacts
are lim~ted to exchanging infor.mation related to the
immediate work assiqnment, including discussions on
priorities, deadlines and layout of work. Work at this
level requires completion of secondary education, proven
skllls and some related experience. Ability to work in
English is required for all positions other than trades­
related. For senior Drivers, requirement to have completed
secondary school may be replaced with license to operate any
size of moving vehicle and considerable driving experience.

Sample Benchmark Titles: Clerk-typist
Telephone Operator
Tradeaman
Senior Driver
Stor.lt_per

GSL-4

Work at this level includes a range of standard and
recurring functions involving diverse work methods.
Frequent contact with superiors, co-workers and others is
required to exchange factual routine information. Office
procedures and rules are well-established, though some
interpretation and limited analysis may be processed. Work
is either assiqned by the supervisor, who provided guidance
on non-routine matters; or assiqnments are generally set out
and are continuous and thus it is the completed work that is
reviewed. Routine tasks are performed independently.
Decisions are limited to the course of ,action necessary to

.. complete work assiqnments. Knowledqe of practices and
procedures in work specialty is required along with
considerable related work experience in order to perform the



tasks assigned and to apply various work methods. Work at
this level may involve responsibility for guiding and
supervising lower-level staff and requires a good knowledge
of the English language, including an understanding of the
English language, including an "understanding of subj ect­
matter definitions and terms.

Sample Benchmark '1'1 tlea: Adalini.trativa Clerk

Secretary
Technician
Trader. For...n

GSL-S

Work at this. level requires knowledge of the subject matter
and program (s) served, such knowledge being typically
gained through completion of secondary school and extended
experience in the area of work. Although ~ork is for the
most art performed in accordance with established
·guidelines, the exercise of,judgement is required to
determine appropriate methods. There is also a requirement
at this level to identify and recommend solutions to unique
and/or difficult problems. This may involve preparing
recurrent reports on assigned areas of work, noting problems
for resolution at a higher level, or researching background
information requiring familiarity with the program area.
Work at this level also requires fluency in the English
language, and involves regular contacts inside and outside

·of the organization to exchange relevant information in
order to support the work of the supervisor, to checK for
additional information, or to clarify and/or verify matters.

Sample Benchmark:

Senior Per.onnel Clerk

Senior Secretary

I
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.)- GSL-6

Work at this level involves general administrative or .
specialized tasks in an area of work such as personnel,

public relations, and supply and transport. . ~
Typical responsibilities would include the collection an~~
interpretation of information from a variety of sources and
the preparation of reports: interpreting and applying a wide
range of guidelines and practices; and directly supervi~ing

support staff through distribution of work assignments and
review of completed work. Duties' typically focus upon in­
depth treatment of matters. which extend beyond collection
and processing of information to encompass the
interpretation and application of rules and procedures
concerning specialized area(s) of work and requiring at
times the exercise of jUdgement. ·The work involves frequent
internal and external contacts requiring detailed discussion
of, and explanation of, involved procedures. 'Several years'
expe~ience in progressively responsible positions is
required to 'obtain knowledge and understanding of a complex
body of guidelines and procedures, an ability to carry out a
full range of activities and a good understanding of the
purposes and functions of other offices with which a post at
this level interacts.

.
Sample Benchmark Titl•• : AdlD.ini.trativ-. Aasi.tant

S.cr.tary to Head ot ottice

GSL-7

Work at this level involves a wide range of specialized or
administrative tasks including co-ordination and supervision
of work, and preparation of reports. Work at this level
requires significant judgement and initiative in the
interpretation and application of rules and procedures
covering a wide range of activities. Work is performed under
minimal supervision and recommendations are usually accepted
as technically accurate. Work at this level involves
reqular input into the planning of the work program. Work
requires a broad range of contacts of a non-routine nature
to solve administrative or technical difficulties as well as
to ensure the provision of services by others. Work ~t this
level requires thorough knowledge and understanding of a
wide range of policies and procedures, together with well
developed management and supervisory skills, obtained

I
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through progressively responsible work experience including
supervisory responsibilities.

Sample B8nchmark Title.: Senior Admdnistrative Aasistant

Senior Public In~ormation ~sistant

•
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ATTMCHi'lE~T III

CORPORATE CERTIFICATE

If the proposal is submitted by a corporation, the Corporate Certificate below must be
submitted. If the proposal is submitted by apartnership, the Authority to Bind partnership below
must be completed and a copy of the partnership agreement included with the proposal. If the
proposal is submitted by aJoint Venture, the Corporate Certificate below must be completed by
each member of the Joint Venture and a copy of the Joint Venture Agreement included with the
proposal. .

CORPORATE CERTIFICATE

I, , certify that I am the _
___ (Title)' of the corporation named as Proposer/Contractor herein; that -'
who signed this proposal on behalf of the proposer was then _
(Title) of said corporation; that said proposal was duly signed for an on behalf of said
corporation by authority of its governing body and within the scope of its corporate powers..

__________ (Corporate Seal)

(Sianature)

AUTHORITY TO BIND PARTNERSHIP

This is to certify that the names and signatures of all partners are listed below and that the
person signing the proposal hid authority to actuaRy bind the partnership pursuant to its
partnership agreement. Each of the partners individuaUy has fun authority to enter into and
execute contrallUal instJ'Ul1Wlts on behalf of said partnership, with the United Nations

The authority shill remain in fuR force and effect until such tiIM as the revocation of authority
by any caull whatsoever has been furnished in writ.. to and acknowledged by the Contracting •
Officer.

Names and signatures of ~Il partners:

.
I
~
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ANNEX B
."

B.l -

B.2

B.3

Travel on UN-Provided Aircraft

Trav.l on UB-Provided Vehicle. other than Aircraft

a•• of UK-Provid.d Xedical Paciliti••
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ANNEX 8.1

{ C:

RevLSCd 16 November 19904

GENERAL RELBASE fROM UABILIIY IN CONNECTION
WITH TRAVEL ON UN-PROYWED AIBCJtAFT

1, the undersigned. hcrchy recognize tbat my travel on the ,"rcraft provided by
the US that- is scheduled to depart from. fnr

____ on __ 199 _ is solely (or my OViD, '1~

con veaicnce aDd bcnefit and may tate pl.cee ia areas or WIder condiLiODs of spec~
rot. In cOllsideration of hein. perllLiued CD tnvel Oft such JDa4S of tr&llsport, 1
hereby: 0

(I) oUSUJDC all rim Mad liabihcic:s darin, SUCh tla~el;

.
(b) Recolliize, subject to die prOyisiou of dais rele:atC, thai acidlct t.be

Uaited, Nltioas aar uy of its ufficials, "ClDPloyccs or qcuts are
rc:sponlib'e (or.y lou, damage, iajury or cicada tUt may be sustained
by ale duria. sada travel;

(c) Alree, for .yself .. wen u for: .y dcpeadats, lacin ud cstIle. cll.t, ia
ally CL~ of leMs. __Ie, iajury or datil. tile liability of die Uai&ed
Nations, -If 111'1. sUlI be Ii.iled aad .... as IpplicabJe. IIOt exceed the
lower of: (i) die ..uats or dte illllullICe covcraae ..uataiMd for dIIis
purpote by tile Vaited Nl&iollS; (ii) .... co.pen.tioa payable to staff of
tile Hili... Nmoas; or (iii) eIle lbaitatioa oa die.~ recoverable by
puaenlcn ..... die provisiua at die Warsaw Coavearioa:

(d) l:unUr ....ee. Cor ..ysc1f u well as for 1ft)' depaKtcftts. tacits aa4 estate,
tIaIl we sIIa1J look first \0 ., iMuuce __ CMd bJ IIJSOlf or provided
by ., ..,..,. or 1M CII'Iicrccwerta... ~, dalup. iajvy or
cIadI, 111M~SIdao sbaII be ..,able .., die Old.. HmOllS ollly
10 me die ...... pro¥i4ed adcr paracrapIl -(c)-, Ibnvi.
a.ceed ..,.., recovered fro. SKIt i.lQI'UCe....

-(Dale) (......." .. of ......)

-_.-
(PI" _ of p,renpt)

..,....~......_..
~

'I~ ; I

.11
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GENERAL RELEASE fROM LIABILITV ON ACCOUNT OF

USE OF UN-PROVIDED TRANSPORT
1~;-

I, the undersigned, hereby recognize that all ny t:ravel on
~~-provtded transpor~ is so~ely for my o~n convenience ~and

benefit for purposes of ~ork-related duties or for emergency
~edical reasons, and may take place in areas or under COr.dltlOr.S
o~ special ri~k. In consideration of being permitted to travel
on such means ot transpor~, I hereby:

(a) Assume all risks and liabilities during such
travel;

(b) Recognize. that neither the United Nations nor any
ot its otticials, employees or agents are liable tor
any loss, damage, injury or death that may be sustained
by me during such travel:

(C) Agree, tor myselt a. well as tor my dependents, .
heirs and estate, to hold harale•• the United Nations
and all its otticials, e.ployee. and agents tro. any
claim or action on account at any such loss, damage,
injury or death;

(d) Agree, tor .y.elt a. well a. tor my dependents,
heirs and e.tate, that, in the event that the United
Kation. ha. in.urance to cover per.onal injury or
death, the liability of the United Ration. shall be
li.itect and .ball not exceed: the aaount. at such
in.urance coveraqe: or in the ca.e ot 10•• , da.age,
injury or death durinq carriaqe by air, the li.itation.
o~ the allOunta recoverable by pa••enger. under the
provi.ion. ot the War.aw Convention:

ee) Further aqr.. , tor -v.elt a. well a. tor my
dependent., heir. and e.tate, that we shall look tirst
to any in.urance taken out by .y.elt or provided ey my
e.ployer or the carri~r .covering such 10•• daaage,
injury or death, and that co.pen.ation shall be payable
ey the United Rations only to the extent that the
li.it. provided under paragraph ·(d)· above, exceed the
amount. recovered tro. .ucb in.urance.
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ANNEX 8.3

GENERAL RELEASE FROM LIABILITY OM ACCOUNT OF

PROVISION BY UN OF EMERGENCY MEDICAL CARE

-;-
I, the undersigned, hereby recognize that all emerge~=y

~edical care that may be provid~d to me at ~N medical
facilities in somalia is solely for "my own convenience and
benefit for purposes of work-related duties or for emergency
~edical reasons, and may take place in areas or under
conditions of special risk. In consideration of receiving
such oedical care, I hereby:

(a) Assume all risks and liabilities in connection
Nith the provision of such medical care:

(b) Recoqnize that neither the United Nations nor any ­
of its officials, employees or aqents are liable for
any loss, damaqe, injury or death that may be sustained
by me duri~q the provision of such'medical care:

(c) Aqree, for myself aa well as for my dependents,
heirs and estate, to hold harale.a the United Nations
and all its officials, eaployeea and aqents trom any
claim or action on account ot any such losa, damaqe,
injury or death:

(d) Aqree, tor ayaelf aa well aa tor ay dependents,
heirs and e.tate, that, in the event that the United
Nation. ha. insurance to cover peraonal injury or
death, the liability of the United .ationa shall be
limited ancl ahall not exceed the allOunta of such
inaurance coveraqe,

(e) Further aqr.. , for ayaelf aa well aa for .y
dependent., heir. and eatate, that we shall look first
to any in.urance taken out by ayaelf or provided by lIy
eaployer coverinq- aucb 10•• da..qe, injury or death,
and that coapen.ation ahall be payable by the United
Nation. only to the extent that the Iiait. provided
under paraqrapb • (d)· above, exceed the aIIOunta
recovered froa sucb inaurance.

Witn_a



SECTION F
EVALUATION FACTORS FOR AWARD

I. EVALUATION CRITERIA

-'loA. GENERAL BASIS FOR CONTRACT AWARD

(1) The UN contemplates award of a contract or contracts for the
overall effort set forth in this Request for Proposal.

(2) A detailed evaluation will be made of each proposal and the results

will be used in determiriing the pro~oser(s) that may be awarded the
contract(s). The technical and management evaluations will be

accomplished without reference to cost. The contractor selection

process will be based on an integrated assessment of the areas set forth
below to determine the prqposal(s) most advantageous to the UN. During
the evaluation process the UN will, solely at its option, consider
"corrective potential" when a deficiency is identified in an element of
a proposal. Proposals unrealistic in terms of technical, cost, or

management commitments will be deemed indicative of a lack of
comprehension of the complexity and risks of the requirements and may be

rejected. The UN may award a contract to a proposer with ot~er than the

lowest cost after consideration of all stated evaluation criteria. The

integrated assessment will involve a determination by the UN of the

overall value or merit of each proposal. Proposers must recognize that

. subjective judgement on the part of UN evaluators is implicit in the

proposal evaluation process.

B. SPECIFIC AREAS OF EVALUATION

(1) Aw~rd will be made to that proposer or proposers whose proposal

contains the combination of those criteria offerlng the best over-all

value to the UN. This will be determined by comparing difference in the

value of technical and management features with difference in cost to

the UN.

!Ii
t
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(2) The specific areas of evaluation shown in descending order o{

importance are as follows:

(a) Technical

(b) Management

(c) Cost

(3) In making this comparison, the UN is concerned with striking the
most advantageous balance between technical and management features and
cost to the UN.

(a) TECHNICAL: The information provided by a proposer under

Section A.III.3~B. will be used during the.evaluation process to assess
and document the extent to which the proposal meets, fails· to meet, or
usefully exceeds the minimum requirements contained in the Scopes of
Work.

(b) MANAGEMENT: There are -three (3) items which will be used for

evaluation of the managem~nt proposals to determine the proposer's
ability to,achieve the requirements stated in the Scopes of Work.

1. Relevant Experience of the Company, in light of the

information detailed as per Section A.II{l) and Section A.III.3.C(8).

2. Financial capacity/capability to support the execution of
the approved management plan, in light of the information provided under

Section A.III.3.C{Sc).

3•. Capacity/capability of proposer's key personnel to

perform under the contract, in light of the information provided under

Section A.III.J.e.

Ii
.:·'1
,



II. ADDITIONAL EVALUATION FACTOR

The UN may reject a proposal as unacceptable if it is materially
unbalanced as to cost. A proposal is considered unbalanced when it is

" based on costs significantly understated for some work and costs

significantly overstated for other work.



ANNEX C

THE CONTRACTOR'S PROPOSAL

Dated 22 March 1995, as modified by the
contractor's letter dated 15 June 1995
and fax transmission dated 27 July 1995
(Complete copy of the Contractor's proposal is
held by PTS)

-J II .:



UJJA~·l~
4:00 CIU'\tO!'. Dnve(71'JW-6299)

Post Ofii~ Sox 3
Hoeston, IX ??t)O}.,m'3~ Brown &Root 5erviceS COrporation

-----~------
fAX: (n3) 67f>-5174

June 15, 1995

Mr. Christopher Fathers
Officerin Charge
FieJd Missions Procurement Unit 1
Field MialionS Procurement Section
Purchase and Transportation Service
United Nations, New York: 10017

Subject: Consequential Damaaes

Reference: MlRS-200017/CF

DearMr. Fathers:

LetterNr.. 95-0367-SWD
File: 7311440

As a matter of policy, Brown & Root Services Corporation (BRSC) does not accept contract
provisions 'imposlng liability forconsequential damages.

As a practical matter of business prudence, BRSe routinely carries insurance policies covering
property damage, bodily damage, excess liability andworkmen's' compensation. Coverage of the
aforementioned policies is acquired through the application of a rate or rates~tematively,
purchase of a contract specific policy.

Should the eN continue to insist upon contract language which does not specifically exclude
consequential damages, BRSC will require that the VN identify the cumulative dollar value of
damage beyond which the UniteJ Nations is barred from asserting a claim against BR.SC. BRSC
will then seek to acquire a contract specific insurance policy the C05t of which will be additive to
the currently proposed Phase I, .AuulexA. Management Fee.

Sincerely,

~7=E~ORPORATIO~

Steven W. Downs, Manager
International Contract Administration

SWD/eyj

!

i
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Brown &Root Services Corporation
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TUDe Selll: -, ":

TClccopicrNo6Rl'~l rW'-"$~

COVER SHEET

P.O. Box3
HouslOl1, Tew 77001-(0))
Fax Number (713) 676-3318

Cantinnalion Number (113) 676- 7747

.,.

Date: 14- JUl~V /i....S: _

To: 4. F~(k)
;"S. V/JI r. I. .
t/~ ;J. IJ~ .1.1~ Y .

:-lumber of Pa&a FoUowing C:0ver Sheet: IS
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I COST PORTIO. I I RJIBJ FEE PGIIrIGN I
SCHDZ SCHD3 SCHD4

DIRECT DIRECT TOTAl. IllANAGMENT , TOTAL TOTAL
ITEM LABOR oocs DIRECT FEE SUBTOTAL fEE FIXED FEE CONTRACT

A 278.673 0 27fU13 1.408.81& 1.685.489 269.538 1.878.362 1.955.028

B 60,407 8.100 68.507 68.607 8.~21 8.221 71,728

C 470.050 38.900 &08.'60 508.9&0 81.014 61,074 510,023

D 13.873 2,100 1ti.1l7~ 15.913 1.917 1.917 17,890

i E 42.082 3.150 45.232 46.232 6,428 5,.428 5O,8t!l0

~
f . 112.537 12,600 185.131 185,137 22.218 22.210 207,354

G TH/$ "EM MOT USED

H 41,482 3.660 45.132 46.132 5A18 &.416 50.5"7

67.611 ti.250 12.861 72,861 8,743 8.743 81,604

J 190.873 16,800 207.873 201.613 14.121 2....921 232.693

K "4,170 2.100 46.210 46.2"10 5.552 5,552 51.82.3

L 67,554 ".200 61,764 6t.164 1Al1 1.411 69.165

M 7.781 1.060 8.831 8.831 1.080 1.060 9,890
,

If)
N 200.523 1.050 201,573 201.573 24.189 24.189 225,762

())

1.744.661 1.408.816 3.153.383 445.683
' .A i.;TOTALS 1.845.617 98.960 ')t154A99 3.599.066

-hge 1
~
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I TOiAI.
ITEM DESCRIPTION OF COST AlQ'D OCCs DIRECT

)

A
'NIP. e.oc 0 o
NIA 0.00 0 0

iOTAL A 0 :)

8
, MOSIUZATION. INrl PERSONNEL 1.00 6.000 e.oeo

MOBII.IZATION ..TeN PERSONNEl. %.00 2,100 2,100
TOTAL II 8.100 8.100

MOIII.lZArION.. INT'L PERSONNEL 2.00 12,000 12.000
MOBII..IZATlON ..TeN PEASo'NNll ".00 1S.iCO '8,~OO

FIRE FIGHTING PROTECTIVE CLOTHING '2.000 @ SET 4.00 8.000 8.000
TOTAL C 31,100 38.900

0
MOBILIZATION .. INT'l PERSONNEL 0.00 0 0
MOBIUZATION • TeN PERSONNEL 2.00 2,100 2,100

TOTAL 0 2,100 2,100

E
MOBllIZ4110N .. INT'\. P~RSONNEL 0.00 0 0
MCIIILIZATlOII; - ~CN PERSONNll 3.00 3,150 3,-.50'

TOTAL E 3,150 3.150

F=

MOBIL;ZATION' INT'L PERSONNEL 000 0 0
MOBll.lZATION • TeN PERSONNEL 12.00 1·2.600 1:2.1300

TOTAL F 12.800 ,~,eoc

G
NOTUUD C 0

AI. G 0 0

H
MOBILIZAiION. INn. PERSONNEl. 0.00 0 0
M081L1ZATION - TeN PERSONNEL s.oc 3.150 3,' 50
MOqTUAAY SERVICE (COST FO'" L.OCAl SERVICE) 600 $00

TOTA~ H 3,850 3.ElSO

MOBiliZATION .. INT'l PERSONNEL 0.00 0 0
MOBI'.IZATION • TeN PERSONNEL. S.OO 5.250 6,::;50

TOTAL I 5.250 5.250

J
MOB1LIZATIOfll· ;~T'L ~E"SONNEL C.OO 0 0
MOIILIZA.T10N ..TeN p'eASONNl:L ie.oe ,e,800 1e.eoo

TOTAL J 16,800 1$.&00



I TOTAL
ITEM DeSCFlI~ION O~ COST fUO'O OJCs DIRECT

K
MOBILIZATION - INT'L PERSONNEL 0.00 0 0
M081UZATION - TCN PERSONNEL 2.C·:> 2.'~ 2.100

TOTAL K 2,100 2,100

L
MOBILIZATION' INT'l PERSONNEL 0.00 0 0
MOSIUZAn'ON • TCN PERSONNEl. 4,00 4.200 4,2CO

TOTAL L 4,200 4.200

M
MOBILIZATION, INT'I. PERSONNEL 0.00 0 0
MOBILIZATION - TeN P£RSONNEL 1.00 1.050 ~.O50

TOTAL M 1.050 ~ ,01:00

N
MOBIl.IZATION· INT'L PERSOII/NEL 0.00 0 0
MOBILIZATION. TCN PERSONNEL 1,00 1,050 i ,060

TOTAL N 1,050 '.060

TOTALS ge.960 98.950

Pagll 2



Z"tlC'ree ) I

511.250
30,000

851.630
1.0.:1.980 1.~3.68t'

'.500 '.500
38..000 se.eee
87.000 57.oeo
8.000 I.OCl)
4.5~ 4.500
8.100 8.'00

1I5C 150
.I.OOC: 18.000
11,!50 11.550
4,760 4.750

57.COO 57.COO
ElC,.&OC 1l0.400
9UI8 IlIl.gU

1.408,811 1.40'.816

1.40UUI 1.402.116

ITEM

A .,.

raTAL •

TOTALI

.,.
DESCRIPTION OF COST

SUSTAINMENT /fOIt I'tfOJECT 'I!II!IONNEl
~D IIf.T&fINATfONAU US 0 • 90 l( 25 PERSOH8
FOOD (TCHt) I' 2.&0 • II 30 l'l 80 PEftIONI
VILLAS AND HOTELS UHT" UN CJtNI' AVA/LAalE

TOT.4t IIMT.cJNMENT FOit fIROJECrNltSONNS.

POSTAGElGXPRESS MAll alOO. r.A0N'nl
C:Ofolr.cUf,l1CAnONS ., 2.000 • MONTH
CORPOMTI CHAIlGI_ 11t.OOO. MONTH
OFRCIIU"'UEI u.coo • MONTH
TftAVIl· ONI "OUND Till" TO HOME OfIIrCE
MONTHLY'ACrLlT'f IIINTALAND UTrUTIE. 12.700. MONTH
FIRST AID KIT •
MOIlIUUTlON - INTeRNATIONAl. 'EMONNEL a P£RSONlx 18.000
MOIIUZAnON • TeN PEllIONNa '1 !"MaCNS J[ 'l.OliO
TeNAGENT RECRUITMENT TRIP TO MANILA 12 WEEkSl
PrION!A1.1.OW • INTlANAnONAL STAFF
AGENT FEEl FOil TClllc
GrNI!UL UAIIUT\' Nom ICONSl!!Ol.Je\M'W. DAMAGES)

ODC,
TOTAL

M(JT, F'~E

" >~." ;'

IIII
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I c:osT PORIIOIII II.,<'~.~ '~' :/·;·,RlIIDfEE POll... . I
BCltD2, SCHD3

.r.

DIRECT DRiCf TOTAL ~T'
:"~TAL

TOTAL TOTAL
ITEM LABOR DOC. DllECT ,:m FEE RXmFEE OON:TRACT

, ':
~"It- .... '

A 6t8.088 8.900 626,916 828,911 ~~1."11,907 247,104. 1.078.4" 1,703,411
,!.,.~:,

139.329 11.626 110,,815
,

110.... '1.111 18.UIB
"

118.0n

c 1.088."5 42,452 1.'~.317 1..f31,387 135.714 . '3&.764 1,2&1.131

8,867 1.800 1S.267 • 8.287 892 992 8,2roD

E 69.686 1.A13 71.099 77,os, '.252 9.252 8tU51
I

F 306.019 24.&"39 330,6&8 330,868 31t,871 3'-"578 370,337

G TIllS IfBf# IIOT USED

H 73...6 2,900 78,448 78.448 ••173 '.173 86,619

119.639 4.000 123.8. 123.831 ' .14,837 14.837 138,475
~~ ..

J 323.692 12.800 338,392 338.3'2 40.381 40.361 37e,7ft9

K 95,4HI 8,813 10%.029 '02.029 12.244- 12,244 114,273

L 100.616 8.213 '08.729 . 108.729 13,041 13.047 121.776

M '&,316 8ClO 7,118 7,178 861 861 8,031

N 333,319 15.839 34'.218 34&,218 41,806 41,808 391,124

,

TOTAlS 3,281,176 147,71S 3,4ZI,970 818,9" ' 4,257,881 &83,741 1,412.152 4,841,1522
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II TOTAL
ITEM :eSCR'PTION OFCOST REO'O O~C, DIFlECi

A
OEMOB/LIZATION • IN'l"L FEFISONNEL 1,00 2,500 2.5CO
OEMO~~UZATION • iCN PEFlSONNEl 8.00 6,4QO 15,4CO

TOTAL A 8.9CO 8,9CO

B
DEM081l.IZAIION ·IIIIT'L FERSONNEL 2,00 5,000 5.COO
f1& R TRIP TO LONCON 2.00 5,026 6.026
DEMOBILIZATIO!'; • TeN PERSONNEL I.CO 1.1'00 LeOO

iOTAL B '1SlS 11,826

C
DEMOBILIZATION· INrL PERSONNEL 4.00 1C,COC 10,000
Act. "TRIP TO l.ONDON 4.00 10,C52 ~O,0!i2

DEMOBIUZAT;CN • TeN PERSONNEL '8.00 '4.400 14.~OO

FIIIE FIGHTING PROTECilVE CLOTHING $2.000 @ SET 4.00 8.000 8.000
TOTAl. C 42.452 42.452

0
DEMOBILIZATION· INT'L PERSONNEL O.CO 0 0

.... R& R TRIP TO LONDON 0.00 0 0
DEMOBILIZATION - TeN PERSO~NEL 2.00 1,500 ~ 600

TOTAl. D 1.800 , SOC

E
DEMOBILIZAnON ·INT'L PERSONNEL ~.OO 2.500 zeoc
R&. R TFtIP TO lO"<OON 1.00 2.513 2.613
DEMOBILIZAflON - TeN PERSONNEl. 3.00 2,400 2.4:>0

TOTAL e 7,413 7.4' 3

F
OE\10S,LI2ATION • INT'!. PERSONNEL :l.00 7.500 1.SCC'
R.& R TRIP TO LONe-ON :l.00 7.539 1.5~9

DEMOBILIZATION· TeN ?E~SO:'-jNE~ , 2.00 9.500 ~,600

TO'!'AL ;: 24.639 2~ '339

G
NOTU3ED 0

TCTAl G 0 C

H
DElv106ILiZ,ATION· INT'L FERSOl\IIcEL 0.00 0 ""
A& R 7F1IP iO LONDON 0.·;)0 0 0

DE~CBII.IZATION . iCN PERSONNEl. 3.·:JO 2,400 2.4CO

~ MORTUARY SERVICE ICOST FC~ 1.0CAL SERVICE) 5~O 6CC
TOTAL ~ 2 gee 2.9OC

....
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TOTAL A

TOTALS

NOTE:

DESCIllflT10N OF -::05T

SIJ8TAINlHNT FOR PflOoIECTPERSONNf(.
FOOD IlNTERNATJONAl.) ~26 @ Jl 275. ~~ ~eRSON5

~ooo ITCNs) 112.50" lC .275 II 80 pellSO"lS
TOT.ct SUSTAINMENT FOIl> /IffOJECT Hfl8rJNN6l

postAGE/EXPRESS MAIL $~500 @ MONTH
COMMUNlCAnON5 fS,IiSQ. MONTH
COAPOft.4TE CHARGES 619.800 (II MONTH
OFFICE 'uPPUES f2.000. MONT!'l
TRAvel· ONE ROUND TRIP TO HOMI OFFle!
~Orq"'l" fACIUT'( RE,.TAl. AND UTlUillS ~2.700 @ MONTH
~III II Tllll" TO LONDON

COMMUNICATlON COS":'S .Me FOR ;tERSONAL CALLS FOil BRSC. SEll A!'WO ,,.,TE,.",A T10NAL ":RSON""~

PACKAGE SERVICes FOA I"ERSONPIoEL ABOVE; ETC,

ccc,
TOTAl

MGT FEE
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)~me~. Compensation
clude's: Repatriation employers
bUlly-waf risk)

UN; Rw..nda; MIR5-200017

$1,000,000 peremployee

Beqoyery B.lls

% Direct Labor

!".raI Liability
Icludes: General Liability.
:oeu liabilItY. Auto liability)

- .
!1m.. AI LIability
de~ (COnsequ.ntial Damag••)

$20.000.000 per occurrence

Unlimited

% Direct Labor

Lump Sum
<MQmt Cost) ;
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Annex 0.1

GENERAL RELEASE FROM LIABILITY IN CONNECTION
WITH TRAVEL ON UN-PROVIDED AIRCRAFT

I, the undersigned, hereby recognize that my travel on the
aircraft provided by the UN that is scheduled to depart from

for on
199 is solely for my own convenience and benefit for
purposes of work-related duties or for emergency medical reasons
and may take place in areas or under conditions of special risk.
In consideration of being permitted to travel on such means of
transport, I hereby:

(a) Assume all ris~s and liabilities during such travel;

(b) Recognize, subject to the provisions of this release,
that neither the United Nations nor any of its
officials, employees or agents are responsible for any
lo~s, damage, injury or death that may be sustained by
me during such travel;

(c) Agree, for myself as well as for my dependents, heirs
and estate, that, in any case of loss, damage, injury
or death, the liability of the United Nations, if any,
shall be limited and shall, as applicable, not exceed
the lower of: (i) the amounts of the insurance coverage
maintained for this purpose by the United Nations; (ii)
the compensation payable to staff of the United .
Nations; or (iii) the limitations on the amounts
recoverable by passengers under the provisions of the
Warsaw Convention;

(d) Further agree, for myself as well as for my dependents,
heirs and estate, that we shall look first to any
insurance taken out by myself or provided by my
employer or the carrier covering such loss, damage,
injury or death, and that compensation shall be payable
by the United Nations only to the extent that the
l.imits provided under paragraph" (c) ", above, exceed
the amounts recovered from such insurance.

(Date) (Signature of passenger)

(Witness) (Print name of passenger)
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GENERAL RELEASE FROM LIABILITY ON ACCOUNT OF
USE OF UN-PROVIDED TRANSPORT

.~

"'l- I, the undersigned, hereby recognize that all my travel on
UN-provided transport is solely for my own convenience and
benefit for purposes of work-related duties or for emergency
medical reasons, and may take place in areas or under conditions
of special risk. In consideration of being permitted to travel
on such means'of transport, r hereby:

(a) Assume all risks and liabilities during such travel;

(b) Recognize that neither the United Nations nor any of
its officials, employees or agents are liabl~ for~ny loss,
damage, injury or death that may be sust~ined by me during
such travel;

(c) Agree, for myself as well as for my dependents, heirs
and estate, to hold harmless the United Nations and all its
officials, employees and agents from any claim or action on
account of any such loss, damage,· injury or death;

(d) Agree, for myself as well as for my dependents, heirs
and estate, that, in the event that the United Nations has
insurance' to cover personal inj~ry or death, the liability
of the United nations shall be limited and shall not exceed:
the amounts of such insurance coverage; or in the case of
loss, damage, injury or death during carriage by air, the
limitations on the amounts recoverable by pass~ngers under
the provisions of the Warsaw Convention;

(e) Further agree, for myself as well as for my dependents,
heirs and estate, that we shall look first to any insurance
taken out by myself or provided by my employer or the
carrier covering such loss damage, injury or death, and that
compensation shall be payable by the United Nations only to
the extent that the limits provided under paragraph "(d)"
above, exceed the amounts recovered from such insurance .

.'

Passenger

Date

t
I



Annex D.3

GENERAL RELEASE FROM LIABILITY ON ACCOUNT OF

PROVISION BY UN OF EMERGENCY MEDICAL CARE

...;..-~

the undersigned, hereby recognize that all emergency
care that may be provided to me at UN medical facilities

is solely for.my own convenience and
of work-related duties or for emergency
may take place in areas or under conditions
consideration of receiving such medical

.~ I,
medical
in
benefit for purposes
medical reasons, and
of special risk. In
care, I hereby:

(a) Assume all risks and liabilities in connection with the
provision of such medical care;

(b)' Recognize that neither the United Nations nor any of
its officials, employees or agents are liable for any loss,
damage, -injury or death that may'be sustained by me during
the provision of such medical care;

(c) Agree, for myself as well as for my dependents, heirs
and estate, to hold harmless the United Nations and all its
officials, employees and agents from any claim or action on
account o~ any such loss, damage, injury or death;

(d) Agree, for myself as well as for my dependents, heirs
and estate, that, in the event that the United Nations has
insurance to cover personal injury or death, the liability
of. the United Nations shall be limited and shall not exceed
the amounts of such insurance coverage;

(e) Further agree, for myself as well as for my dependents,
heirs and estate, that we shall look first to any insurance
taken out by myself or provided by my employer covering such
loss damage, injury or death, and that compensation shall be
payable by the United Nations only to the extent that the
limits provided under paragraph" (d)" above, exceed the
amounts recovered from such insurance.

Patient

Date
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