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- -GOVEHHMEl'TT l~!:'D PUBLIC 

RELATI◊1' i DIVISION GREECE 

FUNCT OHS: 

1, To mai~tain liaison acti7ities and establish original 
contacts bet,m.rnn officials of the Gree}· Government and the 
various divisions of the Greece Mis sion. 

2. To keep the chief of the Greoce ~ass ion informed on 
public relations &nd on policies, personnel, ~ld activities of 
the Grook Government which may affect thO policies and pr~gram 
of UNRttA. 

3, To work in close collaboration with the Greek Govern-. 
mont and the chiof of the Greoco Mission on the appointment of 
Greek nationals to UNRRA, 

4, To carry out 0 oneruJ. u::RRA public rolations policies 
accordinc- to dlrocti·Jos received from tho 3al :an Public Relations 
Buro au. 

5, To prepa:;."e material relatinz to tI11.: work of' tho Greece 
Mission for Lrne i11 local .t10 1Ns media and for use by the Washington 
and Londo~ offic~s in stimulating interost in tho activities of 
the mission. 

6. To aid the various divisions of UNRRA in the :.leld by 
publicisinG progress of tho ir va.:."iou s prOfI'ains, and to provide 
fiold roprosentati·,es with such pu"blicit:r material, as they may 
need to put into Gffoct their rationin.:;, noalth, agricultural 
eto, pro-;rams. 

7. To gu.ther and document by ;ihot c1 -raphy, movies and 
writter .. m'Lt ri!ll tho relief ancl rohabil:i.ta~ion activitios of 
the Gro•.:1 c~ Mis sie.i, ... :'n-r 'u so in pro para~ io~-~ of the hi story of 
vrork of the mission. 

8• To prcp11r•e reports a!1d othor data for publicity infor­
mation purposes; to digo st and comrr1ent o:_ items of ci..~rrant 
into re st from the local press .1nd :r-2,dio for the chiG f of tho 
Grooco :~ iGsion, District D:lroctors and oth0r members of tho 
GreGce staff, 

9 , To ~ath0r matoriu.l for, edit and pL1blish a monthly 
11 Nov,s Mt.16 azino 11 to servo as t 11J gon:•ral r'.'JV/S or6 cm of th0 
Mission and as an ovott.tJ,.l p1J.O~sress ropo"'!·t on tho activities 
of tho GrO<.,CJ l.lissi~n. 

~ ,. ;r •. 

10 . To provide tho chief of thJ Grc r; ca Miss ion with such 
othor i:1formation or r'JfJor"cn rcln.tin3 to public relations as 
ho may n00d fo:..· his own ua,, or for the use of tho Balkan, 
Washin0 ton and London officus. 

or,~ar, iz R.t ional 

C£1art Attach0d 

soptumoor 20, 1944 • 
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RE UIR :1,lE '11 COORDINATION AND 

SUPPLY BUREAU 

DURING THE MILI'.11AHY PERIOD 

1. Upon request of the mill tary authorities, the staff will be 
ready to assist in the following duties: 

a) To develop, revise and coordinate requirements estimates. 

b) To arrange supply and shlpping schedules. 

c) To assist in procurement within the country. 

11. In conjunction with the functional divisions of the .issions, 
this Bureau will be prepared to: 

• 

a) Adjust or modify the proposed UNRRA program along the lines 
suggested by experience gained during the military period. 

b) Develop estimates of indigenous supplies or commodities 
essential to relief and revise estirr.ates of imports 
requirements based upon facts and experience gained in the 
area. 

III. It will maintain records of requirements submitted, conu odi ty 
al;ocations granted and procurement information at all stages 
up to unloading points in the Balkans. 

IV. It will work closely with the military staff in order to ensure 
a smooth tm.nsition with respect to handling requirements and 
supplies between the military and the UNRR period. This will 
include arranging for advance shipment of UNRR supplies during 
the military period and arranging for the transfer of excess 
military supplies to UNRRA. 
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I. 

tis es e ti 1 that the Disnl..,ced Pe sons Division 1 n •ith 
L Cre ce il ·t · 1ization oi into other coun-

tries the renar·tion of pubiic·~v re ases by the s~ cholo~ic 1 
T ro: fg ·e ureau, 0. ·• • n other or nization 1ho 1ill be re a­
ring or su pl in .... ·n or ation to the civil population of sucl1 
countries. Th re are in ~uro e dis lace ryeo le to maximum 
extent of 30 million. It is e·nectetl that upon ces ation of hos­
t4lities laree nurers of these pea.le 1ill t. t to return 
:1ome . It is o·)viouc v--a.t .., uch ,a8o uno ·, ... :aniz(.. 1 .oven.e . .:.ts will 
inter..:'e1· 1it ~ .. r,c t t~on of s-:.. ..... plj s, ·ith Itilitary mov m nt 
'"'nC::. in their· ·; .e · .:.11 srreaC. e .:. .,e .:.e'"" t' ··ou hout urope. t i .... 
quit likely th~ uch nore,.. j ze., rou s o... eo le ·ill atte :1: t 
to live off the l ... na anu. ay ... ind the;;L sel es also bet een o o-
~in revolu.tionar · ctions. If the rr i it....... ...,nc.. suucem1 .. 1.., 

.. ;.,.., we·· I t . e atle to fur·nisl su.,..plit-!S in a lanned 'nd 
E.qui table m"nner such unor ~nizcd n.over E:n o peo le r.ust te 
con+,rolle ~ to t' e reatest exter.. possible. 

In Gre ce t 1 e r ost si u-· fic nt roble . is the d · spl cer. en o ... 
loc 1 popul t·on. Ho evei, in ddit~on to ihat therP a1e sm 1 
groupc o: other nat~onals resident in Greece s~ch as Italians anc 
Foles v~o are fo cea labore~s. The Di 1-ced Pe ~ons ivision is 
priI -rily concerned it t 1e r .,..,,,t · ~ L · o of .· .1.Cn l. oun 
·.:.t inCreece. It.r.aybe e:> ecte~ atv1hen ost~lities ce se 
.::.thin u.rope that euch ot ... er ati n-ls •1it ·n Gre ce ·•ill ttempt 

to cross border,... to rett:.. n o U ei" 01 el::mc.. 'I' l,ey "Till realize 
thc.t tle food situat:"on·with:i.n Gre ce v:ill every cute for some 
tir e. They 1ill reaJ i ze that the norn: 1 r·e ction o the Gree ~ 
Go -rri <;;;nt and the Greek peoplE:: .il.l e to distri ute suc1 food 
su lies ar a1·e av-ilable: as r .. uch - ~ os~i' le to Gre 1: pon lation 
vil:ich ii~ht be detr·in:ental to ot,her nationalities wi in I eece. 
There::'ore, t1 e other nat:ionali-'-ies ,·ill ttemot to [et ho e 
soon G.[' possible. In 01·der to p ·event such onorg'"' ized over ent 
the isplaced l-'ersons · ivision rust plan · ith the mil:it· ry and 
the pub] ic:i t .. r erg"' izations to ssure the otl er· nationals within 
reece that i:f they remain in their present location .... :food ·ill 

be dictr·ibuted to then: in proportion equal to ha.t ·eceivcd by 
th local populQticn an- that, a soon s prcper negociations 
c:. n t .. co pleted wi t1, ~ he Governf .. nt of t' eir own countries, 
they ··,ill be rerat.·iatecl to thei o n .. oI .elanus in safe encl 
~.eal t.uy r: anner. 

II es to 

n the la ... ..nir"t.. by the Lont...on r ;..H . a de :i led plan 
:bae been worked up for t.1e erec+ j on of barrages at st1·ategic poir..tc 
.... uch as brid es, li · .._ ✓ ay inJversect · ons, railway ointc, and border 
control stations. These pl '1S conter- late: a patrol o:t· the unre-
~leteC moveLent of people so 1at such ove1 enc· il not jnter~er 
•i tli ~ili tai·y supply lines . IncliviCu~lt ctopped t tl ese b- r iges 

c.re to be regi .... te1·ed, ovide - ten,. orar .. r housing ·n f'eed:in~ and 
iven e .. ergenc n ed:.cal trea nt if required. Terr. orary canp 

st1·uctcres 01· shelte ... B al'e pla.r.ned t t1 ese points to give the 
necessary housing for sl10rt r eriods of' tjn.e. 

Similar planninL hould o fo::·ward in c0njunction vi th the 
mili t~1-y. For th creatio1 o .• : e imiJ 0 r arr ages in Greece this j s 
exclus.:. ·v c=l • , ithin th(:; ili i 2 y • ro·:i ce, bo 1ev r, the planning by 
t .e rdli tai·y should be in coo e · tion · ith li RA v1ho will be res­
ponsible :for the final repatriation across border o ... tLese p rson 
dis_ laced 
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III 'Ihe Pro r Recric,tratjon and Ident.!'::'icatjon of ot' e1' 
ationals. _ip Con:unction ,lith the ).ii tar· • -

M. Greece is planning to register all persons requiring 
service from the mili tar.· and subse uently lil~A. In the cour·se 
o such regi ctr·ation they 1rill encounter persons of na·::.ionali ies 
other than Greek. Such persons are the direct concern of the 
Division of Dis 1 ced ersons becat;c,e it is their· responsibility 
to re atriate the~ to tbeir homeland. The publicity mentioned in 
tI'-e first section should include lso directions that all other 
nationals vii thin Greece wrether or not they reoui1 e services 
shoul regiEter in order to provice a complete listing of persons 
'Ii ho dll be subject to repatriation. Regictration cards o.L· such 
oth r nationals should be referred to the Director· of Displaced 
Persons fo1· Greece who vdll have repr·esentatives to interview 
such persons to determine their wishes as 'Jel] ac the wishes of 
the Greek Gover-nrrent ith respect to them. Upon the deter· ina­
tion that such persons desire reo~tr·iation their names and parti­
culars will be refer·red to an accredited repr·esentative of their 
government who 1ill be invite· to interview and def'ini tely iden-
+ if,/ persons co'1cerned ~nd establio.h the f ct that they are 
ace table for repatriation to tbat country. It ·rill be necessary 
_·or the D. P . Division within Greece to plan with the military for 
facilitating intervieis of such persons by their accredited eover­
rnLen al representatives ond to facilj tate the act a.l repatriation 
process. le .ay ind that per~ons o::' a particular nationality 
are scat"(,Ered t1u·oughout Greece In order to reduce the tire 
require6 for identif'ication and repatriation to the last extent 
possible we ~ay iind it necessary to congregate such nationals 
into particular locations. This may not require a camp set up. 

IV PlanninF in Co i unctj on i th the !.ilita.1· for .l:(e atriation. 

en any complete group of other nationals iit:in Greece are 
identified and ready for repatriation, the D.P. Director for Greece 
·Jill communica.te with the D.P. Director of· the country concerned as 
to here, hen and under hat conditions repatriation to the coun­
try is possible as well as to the pri.or·i ties by which tl.e per·sons 
can be returned. .After this is established the D .P. Director in 
Gre ce rill conf'er with the military as well as ot:1er Divisions 
of U t'RA as to the act al plan o::' transportation to be used. 
Inaswuch as all transportation ii -1 be under the contJ•ol o:f' the 
miljtary during the miljtary period and close liaison ill be 
required to actually work out the detailed plans for· t:r·ansporting 
such groups 01' people. 

v. Planni r-ilit arv for E:xtradin nem r UatiOl}.?lS. 

argcst grou s of other nationals to be found in Greece will 
be persons of enemy or· ex-enemy nationality. 1be responsibility 
of l.J~ tRA in connection vii th such per·sons has not been clearly 
define( in its terms of refe ·ence . An item on this subject is 
pro~ osed for the meeting of the council in I ontreal which hopefully 
1ill clariiy UNRRA's responsibility. The recommendation of' the 
Standing Technical Sub-Corr.mittee on Displaced ¥ersons for Europe 
to the Council conten.plates ths.t the extrusion of enemy or ex-ener.y 
n tionals from the United Nations country is the responsibility 
of the m.ili ta y 01· the Government o_ the country concerned except 
fo those ersons o such nationality ho -led to the country 
be co.use o ... :i;ersecut · en in their ho ... eland . This es-'- ablishes t v o 
di ferant groups of ene ,.y o ex-ene r nationals one of , ich ·Jill 

e an UNRR recp nsibjlity ana the other a ilit recponsib:lit;y . 
Obviously the planning for enerry national<:, shoul , ther·e::'ore, be 
car fully done 1i th t e ili tar so t' at no rther hardships are 
acded o people i'Jho have alrea y under one great privations 
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VI. ~ tion of Greel s. 

There are outsjde of ~reece c nsiaer ble nurrbers o persons 
o established Greek nationali i.y i tl e ].iddle East and in East 
Ai'r · ca; in addition to Germ ny and satellite coun- ·ies here. they 
are used as forced labo1·ers. The process of re.t at:r·iatt · these 
people to their homeland will be the exact reverse of that for 
repatl'iating non Greeks f.om Greece, except that, o the Greeks 
in the Iiddle East and orth Africa, the problem of establishine 
their nationality is eliminated. The D. • rector of Greece 
upon receipt of information that groups of Greeks are ready f 
repatriation vril con ... ,er with the mili tru:·y and ot 1er divisions 
of Ul\TIIB.A as to the urgency of their retu1·n at th t t · .e, points 
o recepticn, acilj ties available for reception, · nd the prol.>lem 
of transpo1·tation of the indi i "'uals within Greece. This again 
will require close li ison with the military ~na tre divisions 
of U rnRA involved. 

-
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DISPL CED PERSOl .:> DIVI ION 

Greece Mission 

8th January, 194~. 

TO: Miss E. Ecole , ~cting Director, 
elfare Division, Greece Mission. 

FROir: Evert Barger, Director, 
Displaced Persons Division, Greece Mi sion. 

SUBJ~CT: Memorandum on reorganisation of the 
Greece Mission. 

1. For your information and reference I am 
circulating to you Rnd the other Divisional 
Chiefs of the Greece Mission a copy (attached) 
of the memorandum which this Division has 
written at Mr. Kelsey's invitation embodying our 
recommendations for the reorganisation of the 
Greece 1tission, together with a statement of 
reasons and substantisting evidence pointing to 
the necessity for this reorganisation. 

2. This memor.sndum hAs been forwarded by Mr. Pierce, 
Director of the Displaced Persone Division of 
the Balk!ln nssion, to Sir illiRm Matthews, 
with whom I have discussed it. ~ -/ 

lf~rts~ 
EVERT B GER 

Encl. 
a stated above. 
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REGIONAL_OPERA'l1IONS 

Talk given to Staff on 5 th Nove1ilier 1945 
by 

RodJ.~ey So Young, Chief Field Liaison Officer 

After an in tr•oduction by Mro Mitchell, Mro Young stated he 
had co. 1e to give a e,encral yictu:.."e of O"')erations in the Regionso 
0·1erations in the re..:.;ions ax·e the most iin·101"ta:i.t in the whole of 
UNR.."RA and the relief and rehabilitation of peo,1e who have suffered 
war danage is the funda~ental objective of the organisationo 
UNRRA staff out in the field see that supplies get to people who 
need themo They are fulfilling the rinal obligation of the 
organisationo We at HQ pOJ.'"'form an essential function in procur­
ing and shiy;)ing supglies to the rogionso We function as the 
middle :-:-ian, ai"o what one misht tci'"'m whole;saleI'S, while the rc:::,ions 
ar(:; the r'--'tailcrs who 3et tho sm;:iplj_cs to individual conswnerso 
UNRRA does not actu2.lly distribute anything - that is the rcspon­
sioility of the Groo~;: authoriti'-'s, but illTR.-q,A 2.dvises and observes 
and sees that distribution is fairo Hero at HQ we deal with the 
Greek Government as wull as rvi th the s0veral Ministries on various 
actions a):_JrOJ.Jriatc to thomo In the l'"';.:;c;ions UNRRA works with local 
au·chori tics, ro·Jrcsvntati vcs of the Grcok Govcrl1i".1onto UNRRA has 
delegated wide :~u thoi"'i ty to Ror ·io11.al j)ircctors, without continual 
reference to HQ; o.lways, of co-...u"s0, within thu fr3mcvork of 
UiTRRA policy, coai7.cil J.""esolutions, and UNRRA - Greek Govcrn."Ticnt 
agrecmonto The Regional Director therefore; becomes in 1Jractico 
Chief of Mission I'ol'' his arcao The tendency or UNRRA

9 
therefore, 

is to decentralize wherco.s the tendency of the Grcc.:k Government is 
to ccntro..lizo o.nd kC::;O:_) all authority in Athcnso Thv now Wolfo.ro 
Law, which Mro Leet ·1ontionca. c:.t his o·d~1 Oonfe1""1.,nco was framed on 
tho counsel of UNRRA and o~cns th0 way to th'-' decentralization and 
dolocation of nuthori tyo It is ho_:_)Cd ch.J.t this in:.:'lu1.,ncc will 
suread to other branches of the GovOI'nmcnto 

Tho Rcziono.l Director has -to s00 thGt supplies aro actu2lly 
dolivoi-'ed, th(.,.t distribution is l':'L ci.na. thc.t t .11., best use is ·1:::..dc 
of goods being brought ino His orgmis~tion ic modelled on thnt 
of HQ organisation in Athens; th2tt is you h::.'.VC the Rc[,ional 
Director 'dho is responsible to Chief of Ii1issi9n, tho Administrative 
Officcr,ro0_)rcscnto.tivc of Bu:;:•cc..u F & A 9 Su-,_Jply & Distrib.1tion 
Officer, hco.d of o.11 S & D 9 tuo Distrib_1~ion, Office-rs undor him, 
Transl)Ol"t O"C'ficer, V orchousc Oi'ficcro The f·unction of tho Distri­
bution OfficCl" is the .llocc,tion of supplies in tho region so that 
v,hcn shipmc 1ts arri vc, sc.y in Volos, from ovcrsca.s, they arc bro ken 
up and sent out to the various to\ms <nd villn0cs in the region in 
proportion to thv l)0].;1ul0.tion, so tho.t CVOI'yonc 'dill hnve his share 
and rc.tiono The Distri'Jc1.tion 2.nd Wo.1"chousc Offic-::rs work in 
co-o:9cro.tion '!ith rc11rcs1..mt .... tivos of Ministi"'y of Trr,ns::_)ort nnd 
Suyplyo Certain ~cgions such o.s S~lonico.., Patras and Voles also 
have Port Control Officers rcs,onsiblc for shippingo It is planned 
thct there shc.11 be a lclfc.1"0 Officer in co.ch Prefecture \7orking 
closely \1i th the rc2.n~cscntc..,tivo of the Ministry of Wclfo.rc and 
·il/i th the Prefect on m2 t tcrs to do with \Jclfal"1.,, involving the 
dctcnninntion of indig'--'ncy, the ov'-'rsocing of distribution of cloth­
ing, child:.."cns' feeding stcttions etc. The question of tho rcho.bili­
tution of schools is somvthing th.:-.t h .... s been brought up tirno and 
o.gain o.nd UNRP.A cannot assume dir\._;ct rcsJ_)onsibili ty :fol'"' that. 
Mr. Young ~ontioned a villc1.:,c with o.pproxim2tcly 185 children who 
had not boon to school since 1940 ... ·c the bc5inning of the Ito.lio.n 
war, and ho.d not lco.rncd to l 1.,0.d or 1✓ri tco The Groe 1:s vere very 
keen on education o.:i.d tho rch~bilito.tion of schools~ 
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The Mcdicn.l Olficor is rcs,onsi bl0 for Hoo.l th orgcmisntion, 
working with the re;::_1rcscnto.tivc of the Ministry of Hcnl th utco, 
,nd tho sani to.ry engineer shoulcl..ors rcs:_1011.oibili ty for wn tor 

supply 
9 

smmL,e di spos:tl 9 pr"von tion of upicl1.;mi cs c tco , L nd 
nalr:n...,iet control uncl.u:,...., thL: dir-.,ction of the :Iudic ... l Officcro The 
~ctivitics of Regional nurses aru concurned with hospit ls, 
visits to hom-.,s, -,):i...,cv-.,ntion ::me!. cure of scn.bh,s. in villctcos 
whcr"' tho child1.,0n nuo.rly nlv,'nys h.:tvc i to In somu cc.scs she 
must r1ovc into a hospi t·~l c\nd orao.niso the st::iff until tho Grcclc 
Red 0I'oss or Ministry of Hygiene have suf:i: icil.:nt tr•ainod Gr(-Ck 
-oorsonnel to t2.lce ovcro From time to time such outside ore;"J.nisn­
tion o.nd o.dJ11inistrc1 tion is nuudcd. to c,ct thingo running properly 
in the, ho:90 th:1t loco.l pursonn0l \Jill be able to talce over and 
keep it goingo 

In some 1.,egion.s :E'actor•i.:.rn we1.,e being :,·mt to work a[_,ain and 
Mr. Young consic.e:.:·s this a very c;ood thing 9 not only fron the 
point of view of ):i..,oduction of needed sup·plies a11d the rehabili ta­
t ion oi' industry 

9 
but beca;J.se it gives 1.vo:c"lc to many people who 

would otherwise be idle., 

The Road :&ngineor 9 a Greek emplo~ree 9 ro crui ted locally 9 is 
res~1ons ible for the maintenance and rc-1air of the roads in 
collaboration \vi th the 1n·o1)er local autho:i..,i tyo 

Working very closely \Ji th lJJ.'ITRRA cm:)loyccs ape Voluntary 
Society teams ic, eo, Wclfaru teams and Heal th teans. Welfare 
tern11s a1.,e chiefly concerned \.Ii th Clothing Dist1.,ibL1tion, and see 
to it that tho clothing actuclly gets out 1nd that distribution 
is as fair as possible., Hca.Lth teams a:i."e r---s:10nsiblc fo1" smaller 
districts and. sometimes have doctors and nu1"svs with themo 

All ol' t:i.ese U1'-TRRA of'ficers, Distribution, 'i1ra!1S:;?ort and so 
forth a:c-., su.9)osed to havu s_1ocial technical trainingo These 
:People aro not directly operational since the Gree:.<: Government 
is directly ~osponsible;, but they arc thu_c to ~ive Dro:::_)cr 
advice and counsel to the Grvck autho:"i ti(;So They can be regarded 
as drops of oil in the machL1.0ryo Th\,; functions of thc..:sc officers 
have ~ro,1ably been d0scribud to you in detail in tall<:s by tho 
various Divisions concerned, but wc would like to point out that, 
whilst wc horc in HQ can live in watertight co11·oa:ctmunts by 
sections and divisions, the UlTRRA people in tho field, however 
s_pecialiscd their training and however ticketed they 111ay be 
cannot romain spc cialisod entirely. Your Distribution Officer 
may go out into the field for a look at matters strictly distri­
bution in somli l"ural area, When hv ar1·ivcs in a vilL1&u in 
UNRRA unL"or;·1 the ';)CO'l)lc do not rc:alise he., is r. .. murc Distribution 
Officer, and he will be vX:::_)(;ctcct to a.nswcr all l-:inds of q_u stions 
io Co , 

(1) vVhy A, who is o7)viously poo1.,cr than B is not on 
tho indisvnt list ~hilo B iso 

(2) Whether he can c;ct and s-.,nd a stove and 1.v'indow 
ilass and pencils and ~uns and notebooks for tho 
village schoolo 

( 3) How and YJhoro a C\Jrtn.in kind of out of the way pill 
can be found for old ,•11 So B, \Jho su::'f rs from 
so,nething obscu:r•c., 

(4) How D and family, vho ho.vo liv-.,d •.-Jith relatives in 
the villag-., since Thrace Wtls occu?iud by tho 
Bulgarians, can g t back to thuir village, :::_1robably 
taking along a ioat and 19 childrcno 
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(5) He will undoubtedly be told that:-

(6) 

(a) The Distribution Co~nittoe is lousy and 
favours a clig_uo of simile.I' minded ·oorsons 
in the vill':igo to ·che exclusion of cvor:rbody 
olsoo 

(b) ·rhat the committ...,c is excellent and that 
such grumbling is universal nnd 111. 1st be 
oxpcctud anywhcrco 

(c) Both may bo righto 

Why did E, who never bud a donkey befo:e(.. tho war, 
get one of' the Ut'fil.."R.A mules, which ';Jere SU:)poscd 
to be Eivcn to r~al~cc tho~c lost through rc­
q_uisi tioning by thu Greek Aj_,..,:.1y or by the Germans. 

Ho has been c. sk....,d g_ul,stions which conccri-1 Welfare , Hc&l th , 
Dis:;_:ilac....,d A,rsons, Ac-ricul t 0_1r0 and Industryo He is rually on 
the snot; he; is the only :J....,rson there.,, 1,.;:;:~x:ctcd to be as ;,dse 
o.s Solomon and as uationt as Jobj ho should :1lso be as wily as 
the serucnto Unloss ho is thorou~hly well in:corm0d. on all 
phas-.:s of U:ffiRA activity he can e;i thcr say : -

(a) 

or (b) 

I mn a sim,Jlc Dist:::.1 ibution O.::'.L~icei" and don ' t 
~mow nbo'...lt- such thingso 

(qnd this is too G □sy to do, but fatal in its 
ul timatc consCJg_uences). I can't give you i:;heso 
thinzs or aasver thcs0 qu0stions now, out when 
I gut be.ck to H I ·will t .:;:c it up \Ji th tL..:; 
authori tivs conc....,rn0d c1nd we will :fix i to 

Promises arc easy to ma1cc '.:11.d vo::,_'"'y cl.angcI·ouso Solution 
-)rO!)OS(.,r1 is a Bible v:i th s1..uiY"ln~"i<;s ol' i'acts, policies and o:9ora­
tious of each divisiono 

I discussed this question with D. 'v~elf <-.I'e Rl, ,,rcscnt;:iti vo, who 
had been in R gion D for scv .... r-:tl months 0.11.d shv su2.scstvd getting 
out a little 'bible' ~orh~)S th0 siz0 of ou~ telephone book here 
com·):tising ~ cou;?lO of yG[,....,s Cuch dcv'.)tcd to the simplest o·.1tlinc 
of o,crations and facts ~ud Dolicies of cnch division. In this 
wo.y tho man would not have to say "I don It :mow11 ctco' nor would 
he b.., tc1:1"?tcd to Bivc a vn'fn,.., ·;iJ."'omis'-'o In .: srno.11 book of this 
sort on_y the 'high li3,hts could be ·ccJc1chvdo All sorts of un­
forese1.,n g_uvstions woulc~ i"'iSt.., 9 but the c}nr.,· -,rs would be given to 
g_u,..,stions that a: c li '~clJ to com.'"' uo moi"C o:.::'tcno No dou1)t tho 
book 7ould soon be ;orn o:it n 1 fr--:sh copi'-'s nst:cd for ~ Each 
di vision · l'Jula. have to ;.1~~:., its o·.m contrib·.1tion swn;-;·ia:eizin2; its 
policies end o-perations , nd .::;i vin · the..; .:mswcrs t::> the q_ucstions 
·1hich ex""r")ericncc has sho'.m to ...1ri.:;c i~1ost oftona 

Tho man '.Jho, to the vill .c;crs 1 is nn irr;_Jc rtia.l fo:i."'1,.;igncr, is 
thvrofore c::;:Jcctvd to be "1G • .. isc ets Solonon, ns :Jaticnt ns Job 
a 1.d as wily as thl, scr-D\..,nt if he is n".) t to cor:-rini t hi· sul~ to some 
cction ·1hich c nnot be c, _,_j_,ie;d ouc. i1hc S'",r.10 E', "D1ios t-:, the 
R....,gional Di:."Ccto:· ns Chier of ·vricsion in nini'ltur for his region. 
H also has to be cs v1is.., .. s Solomcm \..,tc., cliscussing policy 
mattL:rs with the locnl P::r.."'l,J',:;ct nd th'-"' Govvrnor- Genvr::tl, rccei ving 
delegation after dclcg~tion of JCOJl .... rcy~Gscnting s~cci~l grou~s , 
who mcy want advico r...nd hcl·-:i on some problem over vrhich the 
Rcgion~l Dir .... ctor has no,=> ,er or control, and other delcgntions 
which merely w::mt sympnthctic hoc.ring. He c.lso hns to bo , like 
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the Distribution 0-L'ficcr, as 'wily as tho serpent' bocnuso things 
ho says mo.y be: twist-.;d into so, 11..,thin0 qui tv clifi\..,rcnt from what 
ho ~ctuolly says nnd contr~ry to UNRRA policyo In uddition he has 
mCl.ny mcutings to nttcndo Ho hes to Hork with the Prefect nnd 
Govcrnor-Gono~al on mattoro of policy, of distribution and on 
allocntionso Some., timvs this is .L·ound to be a li ttlv bit di ficul to 
In some rccions thorv msw bG f')Ul, 1'H'vfcctso Ono pl.,t;f ct is 
thriI'oughly intcllis'-'nt cmd co-O'!)vrntivv und they will q_uickly 
woi,k out t1£.,vthcr solik; di:i:"'::'1cult ·)r1blc;mo He, /J)vS to cmothcr area 
nncl discovcrs th·. t thc I)r1..,fect thvJ.'G hc-s nude q_ui t'-' :i. different 
doc:iision on tho snmc mo.ttc1°, c..md acco1,c1.ing to him tho problem is 
one, for his sol 1tion Hi thout rc;f '-':;_.,..:mcc to UNRRA~ Hv C'">CS 0n to 
th0 nc:::::t m 0 c2 nnd finds the ;)rvfcct is :1 iv11 tlc old qcm who so.ys 
ho co.nnot decide without rcfurrin.z th'-' mr..tto·., to Athi.JnOo He will 
telephone A thens ._',n.d get an cms',ver in thr c t,) f. 1ur d .. yso The 
unhnJ.:DY Rcc;iono.l Dirvcto:."' is tryin~ to apply one policy to one 
po.rticular ~):i. obll,m through .fou:e c1iffcrvnt PI'Cfccts! There is 
no centI•o.l co-ordinnting o.utho1"i-CY0 Another ren-ion mar be divided u .., 

between two different Gov0rnors-G1..,11.crnlo In one ren·i')n v u hcve 
U V 

two GJvcrnor-Gencr .tJ.so On0 o:r thv 1 feels his r0sDonsibili tv to 
his own area very strlnglyo Altln:.ish only a s ., ... ,1i 110.rit o:C th0 
i."Cgion he: thinks his po.rt should b-...; e;iven the very best of trco.t­
incnto He appro,,chcs the Minist:;.,y ')f Su-)ply etnd ,thcr Ji1inist1"i'-'s 
nnd porsundes thorn thett people in his :t:i."L,~ o.ro much uorso off, 
q_uotes their g'Jod rcc:"J:t."d in thv ,mr 0.[)1.inst the It8li ms o.nd any 
one of 2. hundred thingso Th2..t ::_:ic-,:i.>t of the rc2,ion is y consoqucn tly, 
being bettor f0d with wh02.t instc..,1.d of r:nizc, md the Regiono.l 
Dir0ctor ho.s a problem of discrimin~tion 1ithin his r03ion to face. 
That is only one of tho proble:ms he h,.~3 to conbnto As to working 
out tho ·lloc8.-c,ion o.nd sending :Jut suriplies to tho various villo.ges 
throughout the cn'uus, this is usuully the function of the Regionnl 
Distribution Officer, but tho Rc.sionnl Director is 1,osponsiblo o.nd 
vmnts to kvep his fi 1.gor on the '·oulnc' c.nd kn ,w whn t [pcs on. 

In Syros, the Reho.bili tn tion Co,!1ni ttco consists of thG Prcfect, 
~~oprcsc.,nt'- tivos of th'-' Ae;ricul tui"o.l :Octn:.~ o.nd vet:,.."'ious industrial 
o:i."go.nisations in tov.n chiefly cJnc..,:.:-nod with spinning, weaving, 
soap r1mking and trmningo It dctcr111incs p::."'iori tics in tho 3llocn-
tion o:2 inclustric-.1 supplies., Al uays the Rc3ionnl Dircct'1r has to 
combat tho tendency to give: the best t) the Distribution Centre. 
'rhcr(.., is n constant struggle GOine on bctwvon some people in the 
Greek G0vci~m:1vnt -ind U}TRRA to S01.., th t thv:t."O is fc.ir clistribution 
,,f evo:..-ything thl.~J,_1.~hout thv co-.__mtryo The tcndoncy in sor:1c circles 
of thJ Greek G~v0J.n,cnt is t1 keep the best for Athons, .nd what is 
loft aver goes to th country. It is~ c.cc 'J~ big flc8s have 
li ttlc l'lcL,s on the:ir oc.c:{s t") bi to 'cm ~nd so on nd infini tumo 
ThcbGs was visi tod by sonc ,Jf our Wol1,o.rc people where nnny nony 
bo.les 0f clothing '.1c..,r0 bcinc s::irtcd.. .ul'-'vcn b:.lcs which ho.d been 
judscd n,Jt fit t, wcetr h2d lxcn lvft ::,vcr l·:n· distrib tion to the 
villo~oso At one of tho r.1e;ctin~s ol the Rchabili to.tion Co--.1r::.i ttce 
in Syros the CJ.Uvstion a.rose Jf the ,llocr1tion of cc:1vnt for rcn.:irs 
t0 the ho.rbour c..nc1 broo.krmter o.t AnclrJSo Eighty bo.2,s \.Jere needcd 9 

o.nd only with the :::;rcntvst dil.'ficul ty did the R0e-ionnl Dii"octor 
o.nd the Pr~foct push through t:10 o.lloc:.-:ttiano At thu ne:;.,:t necting 
tho Mayor of Syr')s V✓ho ·1ws 2. i°1L,11bc1" ')f t11.c corn11i ttc.;c ·,s1:cd for ton 
tons oi' cvncn t f 1:.. the I'Cl).::-..vinr; C">.2 th, HJ.in sq_u .re o::::· thu town. 
Onv could ht.1rdly c-:,11 tho.t csccntinl rchibilitc tion. It took three 
houl"S of cOi:fJincd T.)Ursuetsion Jn the ;y:_:i..,t of the, Rciional Di rector 
nnd PI'cl''-'ct to L,Ot- th'-' coi·1rni ttvc ,CJ '\~~rvc not to icsuc ccncnt for 
this ·•)Ul"'1J::,scJ Th'-' i)roblcm is a ~,l,nc1"._11 one thrJu3hout the c0untry, 
~nd \~ h;va to SGO th8t thin~□ cut ,ut t') tha sm"llvr plncCSo One 
Jf the S')lutions <.lc1cntcd in thv Cycl ~7-vG in the ~/clfo.re Division 
vo.s to mark bo.lvs of clothing for 8)1..,Cific vill~ics in tho islands. 
ffolfo.rc knew cxetctly v1ho. t h2.c1 ho.:ppcncd in the :90.s t.. Whun clathing 
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a.rrivGd, 80 per cent w2s distributed in tho port tJwn c..nd tho 
othCI' 20 per cent wont out to the, villne;cso Wclfo..::.. .. c 1,vo.s a.vniding 
thnt hc_.?ponini a.go.in by p.:tinting thu no.mo of CClch villo.go, to 
which clothing ho.d boon [~llocctod} on tho bo.les, but only o.ftor 
a very 'gory battle' with the Clothing Crnru~itt c in Syroso 

If tho re 2.rc compl;-,_in ts t.ha t tho lo cc.l c011u 1i ttou is not 
bein~ fClir in its distribution or is binsscd, then the UNRRA 
rcpr3'sento.tive, ii' h:: thin.~s t 11u compl<,ints .:i.ro 1,,011 founded, 
DO.sscs thci:1 on to tho Ci...,ntro..i Di stri b_t tion Coi,1ni t toe in tho t::nvn, 
o.nd rcpo~ts ~ls') to the Rc~ion 1 Dircctorp The Ccntr2l CoJ"'lf1ittco 
if it c"nno t n"ko 2 dcci sion will ::_;~1s s tho P1c ctcr on to tho 
p:i_-.e,fcct, v1hJ mo.y p1.ss it :Jn t0 the G'.)ve::.. .. nor-Gcncrc-.1, who, in 
turn, ~)c..1S5Cs it on to th0 Greek GJvcrnmont u.::;i::-,ro::Yric.to 1:1inistryo 
If issues _.re not decided in the lo'.lor c;roc7.os thc;y hnvo to coPJ.c 
before UNRRA HQ o.nd the G::.. .. ccl:: G:Yvor:ri,-1onto 

The Roaion1.l Director may be faced with a problcn similar to 
the follo·.1inia An 01 .. dor hc,s co·-:-i_.._, fror-1 the., Ministry of Su:pply to 
issue soap to the military in a :92rticular ro~ion, o.nd it is 
known tho.t this ho.s c-,li-•eo.dy ocon done in Athcnso 'rho Regional 
Director moy soy this is :::1.z·1.inst UNRRA. policy but, boforo the 
order cwi bo ::.."cscindcd, UrffiRA HQ hz-.s to go t0 tl1v Ministry of Supply 
and ox:plc.in tho.t the order 1i1ust have boon issued in nist;-ke '7.nd 
roq_ucst that it b0 rescinded. 

On0 of the things rm 'lt IIQ do n:)t rco.lisu is thv ursoncy of 
nntto:cs in the rv[.{ions 9 \lhicri i\ ... cc the; Rv,si Jno.l Dj_r...,ctor every 
dc'ly in his o~)cro.tions. For cxo.n_)lo o. cc~:,_)to.in in Syro. wo..s civon 
5 per cont of fuel 1.s b:1sis for lub1. .. ic2nts0 His cniq_uc ho..d o..n 
old diesel cn:3inc '.lhich n__,cdcd mJ.ch more lubi-•icnnts tho.n 3 ~)Or 
cont of fuclo He ncGded r101'v th2n his n.llo\/etncoo Should he con­
tinue Jn his voy~.;:;c o.nd nm thv risk 0f his cnrrinc being burncc1 
out? The q_ucstion th2t C'..risos for i!ncdio..to ""'nswcr by tho Rccionnl 
Director is, sho:.ild the cnJto.in bo iivon r-;.orc lubriccots to onsuro 
tho.t th...., un0 inc docs n.Jt bu:."11. out? L:-t....,r on th~1t )c.rticul'"'..r 
rc.zion ·vill be usk"Jd ·1hy it h'.G o:·cc.,cdi...,d its ollocution of lubri­
cants. 

o.ro 
If HQ really understood t1.·:.t n:::tt.._,::.. .. s x•1.,f....,r1"1,;C"l to it bccnuso 

they arc ure;ont, it would nckc Rce;iono.l Dtrcct"lrs much 0J.sier 
in their ninds. Anothor cx2!·1:_)lc.. In July_ under ~0od conditions 
in tho islnnds the fishCIY:1cn wore cc..tchinc up to 4000 okcs of fish 
dc.ilyo Thi..., local n2rl:ot could not n.bsorb norc th'1n 25000 .A.mnon.iet 
to sot the ice f~ctory soin2, nnd so.lt for prcscrvinCT fish hnd 
been rcq_ucs tvd so1:1c ti1:1c bcforeo .1;.s they hc:.d not o.rri vcd nnd 
tho wcQthcr wns hot the surplus fish which could not bG preserved, 
q_uic':ly sto.rt,~d to s:poil c.nL1 h:1..d to b'--' thrown b,'ck into the scc..o 
HQ must tnkc much fustor ::-.ctiJn on such i"'vq_uosts. 

Thero ~re jeeps in the north of Gri...,cco uhich cru~a without tops 
froLl It-lyo It is st~rtins to ro..in there ~nd the Roaioncl sto..ff 
hnve to go out e,vory .dny on b'-1.sinesso Mv·mtim.._, they ore o.ssure:d 
by HQ that tops nro boin~ n ... _dc., But they o.re 2:ottinc; wot~ 

In one rusion the ,,vc.reh'Jusos c.rc cr.1:pty ~.na. distribution is 
bohindo Tho Rc5iono.l Di rccto:-c co.-11,;S to H to set thu mo. ttor ri3'hto 
He is tolJ. th .t f'Jod ,;,rill be .fotmcl nnd sent "-S S'J0n o.s possiblc0: 
:1nd 1hon co.iq_ucs c"n b...., found to tr-1:c i to Nobody i::1. H q_ui to 
rccliscs tho.tho - tho R'--'~ion~l Dirvctor - is :oin~ to ho.vc to 
:coturn cr1pty-h n.dod ( cxcc:9t f•J.c :pro,7.iscs) to his rc2:ion to fo..co 
tho people /ho helve not l)vCil .:>ttinc th il" r~~tionGo :i:I;vorybody 
ox·,)octca him to cone back ui th f'0,..1othin.:3 no:"'C; t.h'1n c,n nssuronce 
thc,t it will be d8nOo i1hc sor.1c thine; a;rplios in rcfo.rc1 to c.zricul­
turnl su:9plivs, cl thou.'.:h this io not c.1·i1c.ys the f~.u1 t c>f HQo , 
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which hr.ts to dc-x,nd on wh:i.t is GL.n.t from oversco.FJo Thoru wo.s 
urccnt need for sulyhur f~r the vines in Rc~ion 0 9 but it wns 
not '1vo.ilablc ".nd h:1d to bo brou13ht fror,1 It~ ly or ulsewhoro. The 
growers expected UNRRA to producG 9 but UNRRA did not produce in 
time. The,ru is the, C 'lSC of ·0:i."'1..,8S pClt.'.S :for olive ~)rc.,sse:=; in Mytilini. 
We hnvo turned the wor•ld upr:,ldc do ·rn to find thcm 9 nnd collccte,d 8. 
certnin number so th ... t thoy ·.vill [•;ct th0re in time. The: .Ac;ricul­
tural Section rL.nliscs the urgency of these mnttorP. 

There is the g_uostion of shcl t0r in Mytilini. ~;. number of 
villGGCS B~lfferod from "n c2.rthq_uetke in tho summ..,r of 19L14. The 
Ac;ricul tural Bank's Shel tor :9ro?rnm undertC1.Li.-S only rcstorci.tion 
of houses which were destroyed by Gc.,rmrms or ItGlians in certain 
localities o.nc.1 not those destroyed by earthquakes; but just tho 
same those who had their ho;nes clGstr')ye,d by .... n ...,nrthq_uo.lrn fool 
just 8.S cold '1S the others 9 o.nd the Rc3ion2.l Director is --...1ndcr 
constant pressure from them. 

Roads require to bo rep~ircd. KetvQllo. - DrD.mn o.nd Volos -
Lnrisso. o.re irriporto.nt nrterios in '..l.SC o.11 the time o.nd in very 
b'ld con.di tion. HQ s'1y 11Ye,c, \v0 ocr•co, \VO will J;;ross Ministry con­
cerned to _zot thorn rc1')ni:ec:d". Me,--:ntii:10 convoys nr•e t::.1kinr:· sur:rnlies 
every d3.y and brect:cine s9rincs boco.usc the ronds 11.rLJ so bad. - ,. 
Springs to repl '1cc those broken o..ro not to be f~mnd. The question 
arises whnt is thL. Rersionnl Dirvctor to do? Soon ho will not hnvo 
enoue;h trucl{s lcfto A.~ctin o. mo.ttor for which HQ is not entirely 
to be blomod since it hns pressed MirLUe E2,st n:n.d Ito.ly very ho.rd 
for spare ,c.rts, tyres 9 tools otco 9 without rosulto But rood 
reyair -)roMptly done ·.vould be o.n etllovintion. We nust rome111ber 
horo in HQ th~t when tho r0cions ~s~ thnt sornethin~ be done they 
usuo.J.ly huvo a very [;oocl nnd prcssi1113 roo.son. Wo cnn help rot3ional 
sto.ff most by pressing for 2ction q_uickly nnd insistL.ntly on no.ttors 
urged by them and vvc c1.n set their minds nt rest by 1t least 'l.cknoWl­
lcdeing receipt of their q_u...,stions ~nd roquestso 

A very importcmt thinG t) I'eo.lise is thClt when c.c;reement is 
re "'.chcd with tho Grook Gov,1:,:-n·.1cnt by HQ instructions --.re sent out 
to Rcciono.l Dirocto:es 9 L1.nd it is equo.lly import .. nt thnt the Greek 
Government sends out simil'l.r instructions to thci1" rcnresento.tives. 
Often o. Roc;ional Director sT)ecJrn to tho Prefect o.bout- instructions 
recci vcd from HQ nn.d the Prefect snys he hus hoo.rd no thin~ ci.bout 
tho matter. Similarly tho Prefect often sprinc;s instructions from 
tho Greek Govcrru:1L.nt on o. Rcgion'l.l Director, who ho.s received no 
similar instructions from HQo 

If di vision heads hnvc communicc.tions from the 1~~ions plcnsc 
nnswer them boco.us..., they uro sent for o. rl.o.son c.nd tho people in 
the rorrions do want ".n answer. SDnilnrly 9 sccroto.rics to division 
hoo.ds ~hould stick communico.tions fror:1 tho r .'.:,;ions under the noses 
Jf the division hands until ~n qnswor •is sent. The ~coplc in tho 
I'eEions nrc tho people in the firin:3 lino who should hnve the 
utmost bncking from HQ. They cl.o tho work cmd sec that supplies c;ct 
to the pooplco 
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23rd De c mb r, 1944 

I O: r. Keit o c , UNRRA, Cairo. 
F OM: Sir icha l C agh, S nior Deputy Chie f of Gre k i s sion. 

SUBJ ECT: UNRRA "BI LE" 

T Chi f of th 1ss1on has dec1d d that tlihe follmving 
should b9 introduced into th country ~ission G ral 
Re gulations, Gre c. At th •nd of para. 1 add: 

T- Chief' of 1s sion 111 b ass! st d by a Policy 
Committ con 1st1ng of: 

S nior Deputy Chief of ission 
Deputy Chief of Supplies and R qui nts 
De uty Chief of inane and Administration 
Deputy Chi f of Distribution. 

This Committee, wh n dealing 1th p l1cy effecting 
bur aux nor pres nted on th Commi tteo 111 c ll in 
Dir ctors or Advisors. Th r sponsibiloty of ir ctors 
is not only to carry out policy but to se that their 
ureau 1s in orm d and 1s consult d a am. Individual 

mambers~are not nt1tl d to d1r ct access to the Chief of 
Mission on offic1 l busi ss. They may, how vor, make any 

pr sentations n1ch they f 1 are n ssary tbrou 
puty Chiefs and ir ctors. Should 1nai viduals wish to 

r pres nt their opinion to th Chief of A1ss1on, they ill 
do so in riting through the Deputy Chi for th ir ctor 
oft ir !vision.a 
{p a. 69) 

In Para aph 310, p 
upon any ureau or 
substitute 'will'• 

• 24, "Th.a Dis rict !rector may call 
!vision Off icer" for the ord •may' 

I n par gr ph 311# the point I want to mak h re is that 
t dhnical of'fic rs communicatin 1th ths h ads of thsir 
bur u or division on other than p ly :t,outine matt rs 
ill consult 1th th District Dir ctor so as to for ard 

an agr d r commsndation. Should reom nt not b 
ached, th.en th matter ill be ropr s nt d to th 
uty Ehief of 1ss1on f or ttl ment on a Mission l v 1. 

y uggestion as re g ds th ook as a hole is that 
having cl ar d the pr1nc1pl of ta functions and res­
ponsibility of th 1str1ct !rector# vis-a-vis D1vi ions 
and Bureaux, it 1s not necessary to make any furth r 
r f r nee in thos parts of th Re ulations d alin 1th 
ths dut1e of ir ctors, etc. As the lations no 
tand, there is a tendency to fin th ! rector promulgating 

th ir own 1de s as to the r lationship b tw n districts 
and 1r divisions or bureaux rat r than having a firm 
policy based on the pr1nc1pl that her you have responsi­
bility 1 •• on th ex cuti 1 sid, you ha~ authority. I 
think t r 1s also at nd ncy to pas l tt rs rat r than 
h v direct consultation so that n a d policy approv d 
by th District Dir ctor and his dvis rs can forwar d 
to hi r uthority. 

/I 
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contd . 2 (12/4-4 

I think it oul mad clear th t g1o 1 !rectors 
r port to th ission through district org niz tion and 
do not corr spond d r ct l y ·o ission eadqu rt r 
unl ss th r 1 s n m r nc y th y ar un l t;o t 
contact with th 1r p ropriat dq rt rs . 

her h v c nfi m d y op n1 
ar batting on ~n 1nd1vidu 1 

or t n1d,, . That is w y I 
o r ,lllation• ti d up so 

stana.. 

You allt to ke p o.n y on is la.cell 
thy d 1 t hrough ission H •• as 
h ve a l r a y had a bit of troubl 
p ra. 367 (111 ) ) • 

s to s 
l chann 
point . 

nt 

• Arc r has read th abov 
it to you. 

nd · utnoris s m fr ard 
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OBJECT 

A. Milit e.r,v St2ge ~ 

B. 

1. Responsibilities :1 s Aavisers and Technical Consultants. 

a. To provide advice and technical counsel on all 
ph~ses of relief and ·velfare as requested by AML 
and the Greek authorities. The terms relief end 
Weldare include. 

(~) Assistance such as food, clothing, shelter, And 
other basic ncc~ssitiGs of life m~de available 
for persons unable to provide for themselves 
on thGir dependents 2~d 

(b) services for individuals requiring special help, 

b. To provide advice and technicel counsel, e.s requested 
by .AivIL and the Greek ~uthori ties, on training pro­
grruns designed to assist Greek nationals in develop­
ing 2n effective vrnlfar8 staff. 

2. Responsibilities 2s Acrent of AML .. 

a. To supervise DNRRA Vlelfara personnel. 

b. To serve as liaison with local ::.uthorities with 
respect to relief and welfare m2tters 2s requested 
by AML. 

UNRRA Stege 

1. To provide technical advice and assistance to the Greek 
2.uthorities on e.11 phas~s of relief e.nd welfare in 
eccordance with plans previously agreed upon between 
UNRRA and the Greek Govt. (First Session, UNR'RA Council, 
Resolution 9, para 5, paraphrased) 

2. To provide such assist~nce. and sarvice as may be necessary 
to help the Greek authorities in re-building ~nd develop­
ing a progr?m of ~dcque.t8 welfare services. 

lJ.. FACTORS 

A. Military StagE: 

1. Estimate of persons in need. 

St~dies are · nder way to show 0s accurately as possible · 
the number of persons who 2..re in need of relief and wel­
fare services in Greece. AML estimates that there are 
150 1000 :persons who are "totally destitute", i.e. in need 
of 1~.med1e.te food, clothing, and shelter However it 
is .:-1.nticipated that mqny more per-sons wiil be in ne~d of 
V.:->rying amounts and typos of relief: food, clothing 
shel tor, 1.,·e lfare services. These persons are in addition 
to these who may be described ns totally destitute. 

/2. Loss 
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' ' -{•' T. • ' -~ .,:" • ( , • • • ~ Lo ,.,u- •"- ''- '···ns __ c..,1_L1v .,;J.J.hl-•l c .!. -
''Ov1ing to V",rious f,.ctcrs, such ~.-:s c:;::;struction 1Jf crcps 
~nc. vill r\gcs es r ,;pri f.," ls, gucrill::i. cp,.;rationc , f:=>ilurE.. 
to c 2rry cut ·10:rr:,·,l sewings ' •n :·, th:~ sprt: c:-id of c1i scasE. owing 
to l?.ck cf rh .. CicJl su:ppli2s ? "! 1;:ir[- prop ortion of tho n:.rr:ic:.l 
rur r: l popul:~tion is :-1\.. lonror i.:;clf- su.py)ortin,E . 11 

( From .!JI/IL , 
Gr~ ccc, R2 lief Dc~ t . h JnJ P) 

;~ l er gc prcportic n 01: th~ urb(1.n pspul•:1tic n forrnorly ongogud 
in cornmGrcc, industry 

9 
the pr: 1\.,ssions, nr,ri tiue c ccupations , 

e tc., ~r a not g~infully ~mploya~ . 

h.s 2 rC::sul t cf thu vr>.r 1:1·c:ny inC::.i vic.u ,:,_l s 2.nc~ grl ups h 9VL- b0coma 
s,:::pe.re,tcc"'. f r on ·:th \.., r r:1,-;r:1b-.rs t)f their f .nilie:s and houschclds . 
On1;:; cf th::ir ,c;rc::, tc.st c c, nce;rns ,·1ill b 2 t o find thcs2 r.::issing 
pcr scnt_; . SC:-.: rvic '3s t .:: h...:lp lG c eting ··,::1,: r2turning those missing 
p c.rsons will b e n -~cc''<-~c'. 1y· t cnly a t A6Sdrnbly C .:ntrcs but e lso 
in co~nuni tL .. s thr ou.ghcut r:rc'.:.:c.::. . · 

Displ2ccrc.::mt .:-: f f c.r,ul 0 "):,iCfu 

As :::: result :-f cnc.n.y ::tcti :-n r:.,.,ny pc:,p l c hP.VG b8c.m f crcoc1 
fr om th0ir h::mcs . Th,~EL p;:;rs'-ns c or.1(.; unc.or scvcr~~l c ategories 
such as the f c llc-,w ing , e:ech r _:_;(-iuiring r0licf :". nC:. wslfqrG sorvicos 
::: f r. ne k ine': " r e.n. thcr: 

2 . These whc, 2.rs intc.11 ;•v,_lly (j_ s~Jl ?cGt but o:blG to r s turn hon~ 
e.s sc-::n es tr c.'.i-1s:,-..:r t ,,ti-:- :a !:-_nc::. cor.rr0.u:1.ic 3ticns arc rc-·estab-
li shcc:'. . 

b. The l":cr.1cle:.sE,, wh1: :~_1•c livir1r.-z in I'.i:·lrnshift sh:iltc.,rs in the 
weeds ,~n( !': . unt?,ins. · 

c. Thl;; intorn;a'. lly t i 3pl-"cuc'. ·who h:.cv 0 1 :: unc". !1cleq1rnt e , though 
tc.Df)Cr •ry, :.::he:: 1 t cr •:Ii th r .:; l~.,_ti v cs or f 'ricnc1.s . 

' -:1 . Gr oe:k s c- l r: icrs whc 11".V ,J boon unc":bl c t o r ,-turn t o their 
isle,n c". h0ce;f; er rcstrict1;;d P.rc2.s or whc i•rG f i ghting 
with the guurill e. b·:irn2 s . 

G . Displ 2-ceC. porscns whc will n-.- ~::e"l help in tre.cing missing 
r Ll e.tivcs. 

f. Those n :-,_tic n:-:.ls 0f other countri2s whc must be r•epatriatod . 

g . Th(; s0 Greek n 0.tis n 2,ls in oth8r countries who e.rG to be 
r eturned t c Grcc:cG. These are; r~e.inly r:~sn who will bo 
roturn-~ c". froo i'crcct 12.bor 2.nc: persons returning from 
r ofugc::e c ::tmps . 

The number · cf persons v✓h " m-c disple.ccc7. is r ,,:;ported t o be 
incre 2sing. Esti:,:;_:~toc: figures run t1s high RS 1,100,000. 
The influx t o cities .2,nC lr-,rgc towns h8s been vary grc8t; 
/.,thens is rGp : rtoc"'. tc ht.VG bGtwc:sn 400,000 ant 600,000 refugees. 

R8lief now bcing_gjv~fu 

Existing r c li8f orge,nis-1tions (:per-:-:to only in c8rt3in districts 
E-mc.~ gc ner A. lly spGP.king, only in centros of cocr.unicaticn. The 
rural ar E:.:e.s which norr.rtlly c c:.-:-:prisc son.:: 70% of the populaticn 
h eve roc c i vcC. but lin:.i tod :.:>, SE i:st E:mc G b-:;c2usc of r estrictions 
by the enemy, lr-,ck cf f:,~cilities f or c.istribution c:Ux:l ine.cequacy 
of supplies. 

/6. F.xistinf.' 
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a , "Cor t c=t in RGliGf Org.::inise.ti ·~. ns er e ,?it present c:.c ing Relief 
work in GREECE. Of these th2 mcst i ~pcrt~nt ~r e the 
J oint Relief Cornrni ss i c n (\,TRC) c ontrollec. by the Swecis h­
Swiss dc l eg2ti0ns of the Intornation:=i l Rec: Cross , -?.nd the 
Greek Rec1. Cross Society11 rmc:. EOX,1. 

b. "The JRC opcrPtes in c erta in r~ istricts cf the T.1-:.1inland 
in CRETE enc: in somo of the Isl2,nds. It hss berm excluded 
fr om 

11
c 8rt e. in !':\reas 11 ~ma , by guerill?. activities Emel lack 

of transport, from me.ny rur al ercas of the interior. 

c. ".A request h::~s been .me.de 7 thr ough the Fcrcign Office, for 
the JRC to c cntinue doing r elief work ~:ftor the enemy 
withdraws- ." The St2te Dep2rtmcnt has j c inod in this • 
re quest. ( From ,JITL - GF.EECE - Relief Dept. A 2nd P) • 

7. . Fe,ct.Qt.§_Lir.ii ting Welfe.rg_ Operations..1, . -

a. Limited transportation. 

b. Limitec. supply. 

c. Limited non-Greek personnel. 

d . Limited functi on cf / Jv1L ~n¢1 UNRR·. pcrs0nne l 
·- ·-

8. E,in2.ncc. 

B. 

11
Ri::li t; f for C.'.Os titute will b0 _g iven whcr_e p ossible in ce.sh 

in dr e.qhne,s· through 1·0.q e.l G:rGc k ;:,,uthcr i,Jies." ( FroB 11Tull.., - ' 
GREECE - · rv1.2s tcr .. : · 2nd F -- t•subj .::ct t o ccmi'irm?. tion ·by 'ilar Offic e "); · · · 

" .. 
l : 

'- • 

It is·· ?nticip-sted ihe.t th0 f a'ctcrs ~ru\.'ing· th.e UNRR,l st aJ=z- Ei ' will 
in general, b-1 s'il:iilar t o,, those cf thG' _ miii tery ste.ge 'except '. 
tha t t'he ,fi':rst 0nergency perif'q ·Will . h2.ve p2ssec:._; incre2.~ing 
Cfilpl oymcnt shoulc ' h ?ve r0ducec the number of persons in need 
many i:2i ss in6 persons will h2.ve _b een: lcca tec. . !'.:\nd returned to , 
their. · homes; cconunic ?- ticns J'.nc, . trrinspor,tation sh6ulc1· ·be en a·· 
nor8 norrt12.l basis; -~~ c0nsider2,ble staff ·should be P.Rr .ti8lly 
trainee::; Apd financ;es ·sho_':llc. b9 . in_ :?.· mora st2,blc ccnc:.. i tion • 

. •. 

I• I,: 

.' /III Plan • 

" 

I • 
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1~. L:i li tary St 2ge. 

1. DutiE:s o f the UNRR,"'" \'/,!lf!:>,rc Division. --.------.----- ~ . .. ·-- . . -· .. 

2 . Under th'-- (. irc.ction of AML ·~nc~ within the scope 
of' :,ML ple.n: 

1. Tc !:>.,~vise sm: assist the Gr(..'3k autho1·i ties 
in the c:.cvclcp.r.1ent of plens t c prcvicl.e f ood , 
clothing, .?.nc:. shelter for ne13dy persons in 
their own h 0mes er on the ir own l And~ 

2 . To -~:cl.vise enc: assist the Greek G0 vernm.ent with 
r espect t c wclf~re services f or the personRl' 
rehe.bili tation cf indivic:.u P,ls requiring E\ • 
spcci 2. l help, such ,:::,, s, chilc.ren, C.ispl2,c0c. 
p\jrsons, missing persons, the ,'.£13d , p.2.nc.ic::ippcd, 
etc. 

b. To 2.c:.visc 2nc: 2.ssi s t J\l.1L ~me:. thrcugh JJVIL, the 
Greel< 8.11thori t.;_ c s v:i th r·.:: spec .... , ·sc WL lf 3re responsi­
bilities in tho c ?ro of c1is;)l''. c /' .. persons in: 

1 .. The cities or tovms ,ihc.r0 2 rn1J:1br:r cf thc..m hqve 
fon:nd c..c.equ::,;:,c s1 0:i_t c :- 1,v ith r c]_?,t i ves or frienc:1..s: 

2 . RefugcG ccmtrcs 1·1hich I"l!C\Y bs :!:' cq11.ir 2c,_ but which 
shcul~ b0 l~a,t~atL~ ss ea1 ly ~s pcss iblc by 
rc-cstabl:i.shin[' t:ne r ef'-.t[ees :in thc:: r h ome 
CCn'LUni. ti 1..: 3 '' 

3. C•:. nvoys .::1nc: rest ccntr ~:3 which r;,qy be required 
in rE.!i''.l:'nin,~- c'.:; rp l a..:cc: ~.:::•:r:-.:o:,.t, tc th "-- ir former 
hemes,, 

2 . Orgnis ,-:., t:i.c n, 

1. The Uh..EUL. Wclf.?.r,:; Divisic n is unr:cr the executive 
central of the DirGctor cf 1/ 1.::;lfarc . 

2. Hea~~1artcrs Steff will consist cf th~ Director 
cf '/.1c lfarc 2nc1

. s:i...x W()lf':;re specie lists, with 
spcci2litics as follows : chil~ w2lf~ro, cenera11 
relief, cmert ency f;:;c ~in[ 1 c,.,c r~cncy shcl t er 
occup?,tivnal re- [,r e. iDir ... '-~ ·~nd self--belp 5 ,:,nc.1. 
c~□p welfr·:!'.',; • One Sp ;C i -" li 3t, Viill bG c.esign!?,tCd 
as th2 sc:-iicr rn2ci,: l:i. : t vh'c vitll r::; assirnoc. 
cc.2""'t-sin c~·1....c · . .::··~.\ · !..r:.. c..~:--_r,l.'! :. s~J~=--,L.' "': rcspCY1Gi­
bi),.itic.s :i_n -:-.(,:iti'Jj'l ·'·,o l1~-., rc(u :>r c:.ut ~cs . 

~rcc·i,,:,l·i-t 'c.,r; r.r,-- ·u.-" •·'1-if'·rir' r,n•" c·'1-1CT' mc..:J if'-ic::, f.; · _ ..... .,___ .. ,.J ~ .H . v-'· <:,~ • • I,_ ·;_ . ·L; __ ..L _, -

t:i CJDS 2: .. cl 2.J(7.•."':.i01.': r;;: (, '">,:: l'·,.;•~;·_~::r. U(. . 1,,,.,..:it]. c n-
21 por-[;c..112 -::--1 1:i·'.:\~• :JC: rr. c.\jC. ,: : --;1..-:.1.· t~r the s ~CCfo..-::'...r..[; 
o:, c r~]~-c~;-:1r._11:-, c-f· C:: ; .... >': r... .. ·~~ .i,:,·. !?..1-~ !.,;J !"'.oec1~ccl , 

/b . r., • 7 
l< 12 .LC. 
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b. Fiel~ Or£?nis~t i on. 

1. The fiel ~:. st2.ff vi/ill be organise~ for six 
cistricts aric7. eleven regions in 2.ccorc:e.nce With 
the fie le. cr['anise.ticn cf .iJ'.JL Force A anc: P. 

2. District Hc.::>(que.rtars will consist of a c:.istrict 
wclfsre officGr Rn~ one fiel~ wclf~re cfficar for 
Ge.ch Ree_;ion . 0n8 vvelf ere officer, pr ovi,:~ed for 
in tho bur'l-[et, will be usec'. fer eoerrency assign­
ments . I.C'.c7.i ticrn=tl personnel r...?..y be ac:c:ec:. ei th ·r 
by the ssccff2in[;, or employr::ient C'f Gr8ck ne.ti~nc1.ls 
as neec~,ed. 

C. Y$Junt~ru,;:~mcy Per §.2.!ill.£h 

b . 

1 . Tc e.ssist UNRRJ. an:': JJvlL in cc?.rryinc·cut their 
relief ant welf~re r espons ibilities. 

2. Subject t c conr:.iticns e;£:rc<:::c:. up~n between ./~L, 
UNRRA ~n~ the voluntary societies, such ~crssnnel 
will be utilizec as ccnciticns enc neccs within 
Greece require , 

3. /JIIL RClief .~ . Rnd P. c?. lls for Relief anc1. Refu.cee. 
Units. At the present timG it is impossible to 
deternine hew m;.:my :;,.nc:. where Relief· and Refur;ee 
units will be ave.ilab1e fer service . 

4 . Such relief llni ts e.S e.re ~ve.ilable will be ~llocB.-t-. 
ed by Al/JL HQ tc districts anc-:. vtill be unter the 

c;:,eratL.,nal control of the c:.istrict cor:unanc:.er . 

'rhe lee a1 WelRfre centre is the lc,cc:;l e.d.Jninistt'e.t.i ve 
Unit f8r c e,rryinc ,.. ut welf2.re r0s~onsibili ties . 
These w~lfArE: centres will be loc 2teC: at places 
ree,clily accessible t c perscns requiri~; their ser-
vices . li.1thcu["h it may not be pcssiblo to ccver 
e.11 relief 2nd welfare services in the same builc­
i.Il£, it is cesire.blo to keep such services grouped 
clcsely to;ethcr anc. conbined , where possible, i n 
thG s2.me builcing with rele.tec services, such e.s 
health. 

These welf2re centres ~r0 inten~c~ tc nrcvice 
some er 211 of the followinc services:~ 

1 . 1ac to Persons_ in eec~_(the c.estitute2_ . 

A.ssist2nce s 1.1ch as focc~, clcthinc, shelter and 
other bssic necessities c.f life shoulc:. be me.de 
av2,ilablc f or those persons who c:.o net h;=tve 
sufficient incone anc:. rescurces·t 0 ~rovide fer 
thenselves "'.nc1. their deDend2nts. The Welfare 
Centre wculc7. be respcnsible fer c:eterL1ini nc what 
persons ~o net have sufficient inco□e or rcscurces 
to provide thcfi!s2lve.s with such b:=isic necessities 
cf lifG Rnc for 2.uthcrisi!1£ such assistance . The 
Welfare Divisicn will be prq.;aroC. to a~vise 
.tJ,,1L 2.nc: the Greek [.;ovorm,wnt with respect tc 
[:'Cnor2l procec".ures for c:.eter.r.1inin.r nae(: end 
methoc:.s for me;ctin;; this necc's , A special mGmo-
re.nC.um covcriI1[' this probl8D un:1.er ve.ryinc ccn­
,,_ i ticns 2,n::': c?.urinr ,1. if:t'erent peric'.'1.s is in the 
course cf ~rer~xetion. 
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2. !~cthod of Re lief P::,, ypent, 

"Relief f or c7.e stitutc will b e ,.... iven whore 
possible in · c 2.sh in c.r c=i chn1Re t hr ouch l oc a l Greek 
2uthori ties. 11 (From /.ML - Greece - Mc1ster A anc. P) 

3. Ce.r e of H0mc l es s_Qhilc.r en. 

Every eff crt shoulcl bl3 m2.c1..e t o insur e th ·,, t a chilc 
wher ev er p oss ible , i s c ~red fe r by hi s own fal!lily 
or r e l Rtivc.s . One of t he fir s t t as ks, ther Gf or e , 
sh~ulc". b e 2 unifor m r er i s tr ation of all chilc:r en 
b e ing c 2.r cc7. for i n cr rJh r.mages anc1. of all unatt9ched 
chilclr en be inr; t coror Arily c e.r ecl fo r by f amilies 
other than the ir own. Thi s r cfi s tr ation will 
ex ec: i t e · the r est or Rtic n cf chilc:.r e n t o the ir 
f i.1hlilies. 

Wh en c:1 chilc.7.. h e. s nc f2mily or wh en hi s f emily 
is not e,ble t o c nr e fo r h i m adequAt cly, it i s 
pr ef er abl e that h e be &i ven s ubsti t ute p2r ent al 
Ce.r e with an cq:pr ov 8c1 fes t er f ,1J:1ily unc1.er con-
tinuecl s upervi s i on. Previ s i on mu s t b e mac~e , 
howev er, for institutic n al c ar e fo r thos e chil~r en 
who c 2nnot 2(.:1.j u s t in a f ost er h ome or whc may 
bene.fi t fr oo r r oup li vin['. be c au se of their mG ntal, 
physic al an C emo tion e.l needs . 

4 . ,1~i c~ t o 'Ni cc,,.,s with Chilc~r en. 

It h 2s b een cus tome,ry in Gr ee ce t o consic.er 
chilc1.ren whose fethe r s -:.>, r e c.7-cs.c. e r r.ri is s ihg as 
e lig ible f or p la c e□ent in an or ~h 2nage. In 
or der t o en ab l e wi ~ows to keep the ir childr en 
with ther:1 t he .,.~ublic e.ss iste,nc c sy[ t cm shoulr'. make 
c ert ein pr evi sions which will cn ~~.c wi ~ows to 
t 2ke car e of th~ ir chil~r en i n the ir own h emes. 

5;. Sou~ Kitchens. 

6. 

Soup Kitche ns shoul c: be 2vc i :1.e-:~ t o a s ~-::r eat an 
extent a s poss i b l e , sinc e cx~cri ence shows that 
the Gr e eks ar e s tror1t- l Y or,ro s eC~ t c n 2,ss :fe -Gc"1. in,g 
pr ogr ?.ms . For this r ee.son the JRC h as f ound it 
necessary t o ~: iscontinue meny s our kitchens. It 
is pr c f er e.ble t o c. istribute f cor.l through the 
issuanc e of c a sh r elief, en2blin;.:- n 2e c1y per sens 
t o purche.se their f ooc: thrc ugh the normal 
channe ls 2nc t o r esort t o · s r our f eet iI'l.[' only in 
exc 81:- ti cn 2. l circumst e,nc es. 

Chilo~en 1 s Cant eens . .. ... - • .!. 

It is not con s i cer et desir able t o establish 
cc ne;rcc8t e chilc.7. f eec:'i. i nc; c entres unc:e r e,rtificial 
circumstnnc e s where fee r':. j n[: i s the cnly 3ctivi ty. 
Conf~ eGete f eeding of ch ilc'..r en i s r'.esir2ble where 
it c e,n b e a r c[;uler re.rt cf R schoo l pr o.cr em, of 
r ecre ation c l Activities or of matornel and clinic 
work ?.nc welf2r o centres enc is e specially R;pr o­
priat e insof ar 2s th2 c i s tribution of milk is 
conc ern2c1 . Hmv8v er p r O[T !'.>J:1S 2.ctua lly in O:iJer ection 
at t he time c f liber 2,ticn shoulc.: b e c ontinueu. , 
gener ally unter the same aus1:- ice s sC l onr: 2,s the 
need f or this t y:,,c of 2.ic. c ontinues. 

/7. Clothing 
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7. c1othinr:. 

In the c~ i str ibution of clothinc it is in;::crt2. nt thc.1t 
individu als he,ve fr cec.om of choice, within the limit 
of available supplies, w±th respect t o type, size, 
and col our of £'B.r ments ~me,_ , where possible, the 
~lternative of buyillc'.: piece 6octs r ather than 
finished gr.rments . Or c~inarily this c e.n best be 
a ccomplished thrc ur.h money pRyments sufficient to 
en ab l e r,ersons to buy nec(c ,1 clothinc thrcw:;h 
c ommerci a l chennels . 

Howev er, in a mmbcr cf l oc e.li ties the amount of 
clcthi!1£ ave, ilab l e in the market plus the amount 
the, t c 2,n be i mporto( will be so small th c1. t c1istri­
bution thr ourh c o1TUTterci a. l channels is not pr2cticable. 
Unc"'.er these circumste.nces clothinr: neec.~s can be met 
thrcugh c e,sh ass ist1::1 nce ;.-lus authoris 2.tion to 
purch2se imrortec". clothinr: a t the rov ernment w2rchcuse . 

The number -:;f 2.uthcrisations issue:·,_ shculc. ne t exceed 
the number of 2VP.rments evaile,blo . The :=o. uth ,:-ris P-tions 
t c purchase clothinr should cont 2, in · i '~~_entifying 
infor met i on and net be tr2nsferable. 

The c1.evelopment of c ccureti cn B. l anc=: self help 
opportunities 1 such as j_:r ovir°'.. i!l[' m2tcri a ls am1 other 
assistance for sewing , will be a n i m:--:,c rt 2.nt part of 
the welfEi.r e pr cr,r am . 

8 . Medic a l bclvice enc1 httenticn. 

The c7..etermihat i on o:f the nee :::1_ cf inc7.. i vi,:u nls f or 
mec:. ic 2, l or hospi tal c are is n ot a welfare function. 
Nevertheless th er e 2r e m2:tters which will require 
the c l e: se st kim,_ cf cc:op eration s-n the p2.rt cf the 
heG.lth 2 n r~ w2lfare c.ivisic ns. If necessary care 
must be pe. i c: for, the.; C.cterri1inat i c n of the ability 
of rersons t c -:;e.y for such cerc i s a welfare function . 

9 . Informe.t i on Services. 

Ex:Jerie!'lce in En["le,nc. he.s sh'.:,vm th2t the ·r.:,r ovision 
of inforrnati .Jn services ava ilable· t o the entire 
public is e.n i mrort2nt 2nd worthwhile service . 
It is bclicveC. that this service is s o imr,o rtant 
that it shcu1c·bc an intecr2l ;art of every local 
welfare centre . · 

10 . Refup.ee Ccn~_r..§S •. 

( e. ) ''Vlhen it is :?:i=i :::..:"' ---lit t ,hc-. t th ere is no other 
s2tisf~ctory methoc. of c'.c2. li n g with the homeless 
it may be found nece ssnry f or the Greek · 
r-;uthoritics t o es t 2blish Refuce::e Centres . 

(b) 11 The l oc3t i cns of 15 Re fuc ee Centres heve been 
t ent 2t ively selectc:d by .JiIL 3nd 2,re shewn in 
l.nnexur e R .L. 5 of l..1'1/;L Relief J-.. smc P. 

( c) " When e.s ~ l .::,s t resort '.I Refu[e s Centres h Rve to 
be este,blishec1, they will be r er:e.rdecl e.s purely 
t emr: c rary shelt ers f or persons. 2.w2,i ting return 
t o the ir homo are as end re~ absorption into the 
nation a l economy of Greece . 

/ · (d) 
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( c-1. ) "No 9ccor.unc c.2 tion stores for Rofucec Centres 
will be rGleasec. by S and P De1ots without the 
authority of ./Jl,TL HQ on the·~ erson a l rccommenc1.a-

. ti on of District Commanc1.ers . 11 ( Fr om J',.ML - Greece 
Relief De:.~t . it and P) • 

(e) The Welfar ~ Division , upon request sh9.ll Fh1.vise 
anC. e.ssist .AML ~n c1. the Greek 2:u thori ties with 
resr~e ct t o welf-?.r e r es~ onsiLili ties involved 
in the establi shment Rn( 8LJ:nini str~tion of such 
Refur-1;.;e Centres as may b~ rcquiroC -:--.nC. to assist 
in : 1l anni~- f or their early liquic-1..qtion 
throurh the re - establishment of r efur-ees in 
their h ome comnunities . 

The p lan f or the illffiR.'. Stare will be c1.ev elorec1. 
-:.,f'ter there hRs been e.n o;:i'ortuni ty of makill£ 
such ch ;nccs 2nd mocifications in the ple.n for 
the Militnry stae;s as mey become necessary as'; 
r esult of cc nf'er cnces ,.,_nc7. c1. iscussions b::>,sed 
upon the f ore~•oing materie.l . 

1V . QRGi -r,as .. TI_QN CHJ.RT ( .. ~tta chec:) 
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WELFARE POLICY 
SECTION 

1----·--·----
Child Welfare 

Emergency Feeding 

Occupational 
Training 

General Relief 

Camp Vie lfare 
Specialist 

Em~rgency Shelter 

Field \v'elfare 
Officer (Reserve) 

I --------~: __ __..._, 
DIST.l 

Dist.w.o 

Field W .C 
(Reg .A) 

Field W .c 
(RGg . B) 

I ---·­.. 
DIST.2 

Dist .~ii .0 

Field ·,1 .O 
(Reg.C) 

Field ·v1 Ao 
(Reg.D) 

Voluntar3 
1
voluntary 

Per Per 
I I 

" j I. ·--·-·-

e 
GREEK MISSION . 
-------------

Director o-;l 

Welfare 

I -
, I~ FIELD OPERATIONS 

SECTION ,----
1 
I 

I 
OFFICE MANAGEMENT 

SECTION 

____ _J 

DIST o3 I 
Dist ;N .O 

I I . 
DIST ,4 

List.H.O 

1 1----L-DIST ,5 !jIST.6 

Dist. vr .c Dist ::1 .O 

Field W.O 

I 
(Reg .E) 

Field VI .O 
(Reg . F) : 

I Field VJ oO 
I (Reg . G) 
I 
I I 

Field W.O 
(Reg.H) 

Field W.O 
(Reg.I) 

Field W.O Field W.O 
' j 

l 

I 
I 

/Vol~~~~~, 
Voluntary I I Voluntary{· -Voluntary 

1 
Per 

1 Per Per I 
I __ ·----.. ~J J., __ _________ J 



• - -
I'L~.N 

OBJE C'"" _ VES 

1 . ;._ Jn.octh- functionin[:, '.,ysterr. of operc1Uon tc, incl1Jc':1e~ r •".lce i::, t 

pr iate warehcus?s . L ::h in coor,.Jinatir.:n •·:·it, l: nn 
' 

I nland TranQport system. 

? . To ,3rran_,,:e. a s soo.r. as pr s-sibL::. "or t.1-c= ccrit:tm;o11 s or:e!'·,;tj r.:,n 

of above funct i c ~ by tte indi.::.·iit,cus p::L_::.i_c.- tLe r•,.J,~lve:s or· 

by t~eir duly constituted CGffi~S~Cibl or otte r 

J . 'i:'q;·et r.·-2 :i;' v·ith I ndL·strial He hsbilit .. tion Divisi0n an 'J 1d• .. hout 

intsrfs-rin,r. 1·ith th"! flo, .. cf UNRR;'.; su 1~p1h s . d?tr::,,.cine 

' . \. . -.1 i, }LAN 

the mo3t 9ffcc t ive use of exi~tirg ind·L~cnous t~sns -

F/\ ·-:;TnR--1 

pl3n is flexib l e and amenable a0d inclu~ ~~ ~brt~c1 -

p2tion of U1TRP.A St8ff . 

? . In~i~tncus Peoples Progr ~ 1 . 

'3incs nr, knc,•:•ledr8 is c~t pr esent ctVailrtble on U·.-Ls. i.c c,.,nnot. 

_._ ·~ Ls 

. (..• . ' . , ,1 c •:.iE.s1 r e s 

Y1. ti c n::1 l Authority . 

,' 

4 , irocur5n8rt of f~cilities . 

rt.i:,"R. •·, l'J,': su of '3u prlic -: .:u:J L vision of' Sti,i).i- •~nr. VJa .:;h;__ric·ton 



-
DC, wi l l procurc.1 e ~c1 Oi.Jll-...7 <';:;_·· to D & T B,ceau a t , 

destination , s~i[Js ide , clocl..: o:c :.: ail de1;ots , sta tc;;d 

rer::,uil''8In'3nts to co,ni,::1lete t)t; :S1.E·:,au tr2tL~-➔ .. Oi'.'t 

ob,jective . 

T_A SK 

in or1.ginc::ttin,'.-~- c11rJ./ or nt-' li zinc, e:xi.f,d:,inr, act lit j_es 

an:l_ Lo r.:2- l rn.::.ny)\/L:; r ":;o ·. 'c f orrc1 _·1:;;: e, i'.o 110,;Jt n:; t:,:, ·:,ns ::_J o:i:· t 

b ) Lic;h t er a;;;;_; 

c) Dock to ,,,aJ. .~01.u-3e 

d) Inlr.:1.hcJ rJL-,t:.. L:n,.~i rm .~ro,,i ',i ,.:r·: j1ousc 7i.8. 

,.nd l'h,t.ionE,.l 

to nr.1d-· ,_,_ :; 1 tdj_r1:; ~- L~,. ti'o::m. 

1) ~vL:,;:e L .:;edL.te Surv . .:y ·:t r:c..c~~ :t-·,---.~'.'t , of r::0:.--1·:i ~ion 

ol' doct.s 2,n.C. un1oa1:Lt1 __ e,,--,:,j<,,,·,,::,nt(crc.:C1ds, iF;avy-

lilt , conveyo,s , e~c . ) . 



ii) 

iii) 

i) 

- --3-

fulness of loc£~1 pcopJ.c, to th,, enrJ tlm ~ thssr; 

docks & e r.;i_Uipment m2.y be ~_)Ponr,tly urrn(1. 

1·eplac et.1cnt s thru TJNR:2.A E:Jup:,l;r Buroci.u r:,o o.s to 

i 11r31_1.::."r~ ,J unhi w1re::l flc' 0 f G ,., 1<-l.,:/~. 

,, if:, tccl . 

G Ci i: [~ n.~.' . 

by ,;:.::.lE- Ol' lo ,,_n 

t ' ·. 

.i.
1 0'J ,1 ;_•.: . .' ., 

C .. , ' c) . .tt 1 t 

,;c .. / .Le ... ; 

.::~1- ·1_j_ ' .. f ' 

.. n rJ , u '1.. L: . ,_.., cl ,,_,. , .... ,_ 

j ; .- , .. "'. 
.J- J. ~. V • I • 

,· ,,_, . 

• • I 
,_,_ - ) 

·_, ,; ,:1nd ~- . f_) j_ .J t, .:\.11·.,}'l_n in 

._I_ 1. }. i) r .• ,. ~ i 1 i \ I •• _..:; 

t., t,. 

,OC.~- ,; j_ to 

ii) A,:tv is c a_;·;.ci c:t,,sir_;·c t.·., .. 2' ... ~io11,-. 1 ;i.u.tJ1o ~·i ti3s in 



I nl -· ---
I 

-l --- .,.1 

-

and rcconiitionin~. Wher-,-; : ,oss j_1.) le it, shcuJ.rJ "i,P, 

loc:- l · :ur,L . 

( 
(1 f f~ . .~ r.: 1"l'i i' H,.,. 
~:.::i .~ ·"' J.).. ·- J ✓ • -· "-

·,.f :L 11 . r~ ~j 1.: 

rL t:L 1.'. 

. . ~ 
. l::.' ·,;:1 •• L -::,,..... . 

..I .... .J.. 

,ut:i. on r, 
~ - .L _:_ C~.C ·'· 

'-' 

be ,,u t into i nnned i a. tc 

- (' ' '·.Tri i ' ) ., .:,-.L ... u, .. ) 

D . cl.:. pl;u1.t 

c.::; r,,~- i e i :.;.t . 

.-,. \ 
. ·., ) 

ii ) :JL.1,c.t , e.s ;el J. 0,,_:_1 r· .' ; . I •. 'l ·i J. Cl" r• \ 
.., j_ . J l.. - L, ) ~1..:> / 

• 1.,,_ '• ~ 1 -~-' 1 J: ,._ c:. y 'i 
~ .. - ~ ,_ 
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routes and carrier w~~re~er 9osstble, 

include:: Rail water, !!:: T,:ucidn _: 1·0utr..::·,). 

iii ) Equipment and Transport sn,)J_; li es ,31,oc.ld .. , ., a~ ocated 

J roportionally t~ ~11 inland d istrib 11Lim c~ntera 

to he se~vcd from anyone ~ llos':t i, Lou to l>e 

of TJNR}:A f;D._fJl -,_ i 8.:l e 

( , ·· · • ,, ,_ rt 1 l·i.., 1., '·~•l..., ~- ~J }_-' , 1. , ..J • ..1 .. l O('. ,·,··o•·r\ 1. I_, , \ ; _/;._ 1 .L .L~ / 

. . . d a2;.L,_ rair,1J.~r:rm: 1".,1)a1r .. ; rcc:O'i'r:1 n · ,8.. tu 

rcpa.i i-s ncc:c r.,c;ary to brJ.r\._, 1·out.cs 1-'<"t.:.<.: to servi-

cc~hlo c0ndl tion vill 1 

led to the Na~iona Au~hority. 

do the JOb wit,. + "' m:.nirnW'l ' 1.DCUfl G OJ' ·,1-x:·,(;p l :Llf, 

A. Ra. i 1 Road 

(1) U;;;_ of tho H: ·i ~- .. );.i J,· to~• cL1.•r:r.1. · 1 , __ , 1cnts 

o.n,' ,1ilJ. be, _i_rn' L1l(:11e;c l ..... t , ·, __ ,_ LLin !J t~r 

]TIT i"E" ()' ; O'"'J. 'l 11, t'/c'·J • r 1 ·i ' • L. , ·t t • ·a-. ... c.. . # , 1,,.1...., J • 

( r ) \, 
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.J . Ov ,r• "cr1c., r·oac'l ( .n;y tJ.'lJC]' o c.;r•,.-, '.:Lo::--1 outGidc a 

.cadi m, of· 15 mi lee of 8.!lY ~fi ven J.or::clli ty) . 

, .... 
• lJ 

L,llocc.lts oq,uipment and sup·.lies tc cover 

tlle OV8l" rn2d CJljE;j_' ,tions to be COllrjJJ_Cted 

i n its dis~~ict 01 __ :j_on , (SeG .Allocation 

;ndi.x:) , .:;~ ~_;ir::.; due., r.;onside:..0
,, tion to 

to the v1 ... 1r . 

··(2) Maini.,cnance 1~1.ncl Repu.ir Stations~ pre- war 

conducted, nfily be utilized and 3upplies 

.. ' ) 
~ ! ' 

alloca t8d for thG me.tin tenc.Gce, c.nd r_e~x· .. tir· 

o, over the 1'02,1 trticl·.s . .A mobile truck 

,_ . .;;p'- L., )J.::.nt r!ill be c.lloc8. t<,.'l to arc:1s in 

, . ~TJO(' ,-•-·t•· ·' cnu J.1/. ·•--'-'-' . .;.cl l JLI J 

tn~, ,)0.1.·t 3 cction. 

irw.L1 · . 10 1.: .1 b, 1 •ttrch.r:sed surplu~~ Sll.i.Jplies • 

Ovc.r tl\, roHl true: 

JI. ••. ; 1 lUi!. by 1T'.~ '..cnn.l Autllor•j_tJ 
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(5) Opoi•o.tion stnndo.J":Js nnll ne11-oc11llus E;h11ll 

be cst.nbJ.ishc<l l>J Nnttonn.l Anth(\1•j ·;y jn 

. collc,born ti~:m ·:ri th UJ'lR.KA n t ::·.1.1 -1,y r .::--,t.19rs 9 

taking into consid;l,i..1.tion t)h1 ·sic£:l condi­

tions Y ox.Ls ting fr c ib tioc, iTI['JlpowuP 

f:'. V~,i1:::blr...: end th i:• nbi: ~ty. ReguJ.nr 

obsc::,vc· tion , t1ggcs tion ~. c..nrl ):>ccomrnena.nt..i. ons 

s: ·lll bo m,.-,_aa to in~pr>ove the c, tc:·:r1dara.s u.nd 

scnodulos . 

C. Goc:~s tvrise ShiJ > 'g . 

(1) : .. llocc,tion 8.nd ilSO o · ,.:11 V,· ,zsc:ls ::mc1 

Ship Gup,.1lit~S in c.-,ch countr·y shall be 

mndo an I detc:il':1irn:,d. u:;::,on by the Nntiona.l 

Authority c:::nd ussis tod by trnP.RAo The 

07,:;r - ctll UNRP..A policy shall be se·c 1t 

e1::ich Coun tr~, Miss ion Ecn.clo_ue-rtr;I'G to 

corn1,lY with Nn tionr,l i' .. uthori ty 8.d1T1inis tro.­

ti VO dii-•,3cti VO, 

(2) It will )C recom~enfGd that Shiu~ing s_~co 

be ctrl'<;n,.-,:ed nncl c0ritractcd f.-,~, i:y c1i1•,Jeti ve , 

""[)J:i!il:~Pily fo,.., UNF A SUP.1. .:L1-;S nr.u r:ihl ,ment:-_; . 

Locr:.l ei ·vi1 r ·t . .i.'i'ic l]ontr•oJ. 0i'L.i.c3 ·u:i.11 be 

E;~~_li:,;cd to·: -

( 1, ) Rc.:;2:iutcr rnovur"lcnt of Civi l.L:.n 8-ood.s . 

o.n.J. tc utilize in t!l.t r.et;t ,11.:umc:: J'.' poG::,iblc 

all nvnllnbl~ □hi l 3DUCC -

r11u•chns ;d Jncn lly in wl:1:~ch UlJRRA )1}1.s an 

interest . 

( j) ~:3ur·'1cy shrLll be mad 1: of c 11 :-n11n own~rs in 

~~ch district~ Infcrmu tion Lo be ohtaincd 

and relayed to Jiu:i.rlr:!_Unrter·s shn.J 1 tneluc1c :-
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(o.) Pre - wnr tonnage owned 

(b) Tonnn _e nv.::.ilable nor; . 

(
0

) Parsonncl available no~ 

, ... 

(L ) Sur ·c,v sh.::tll be me: 1t- of' :-t ]. Shi 1 Cons tr.uction 

t 1oir reciuircrne:mts in orc .. 0r• to De1·vice 

Survey is to be sent to Ni sion qecdqu~rters , 

(5) Bor,t and Ship opero.tion3 sh',ll be e;eref'l~ll;y-

mndc to opcrc.tine bodies or bo 'i;·r , N1::.tj_on:i.l 

Autho1°i ty & UNRRA Tro.nsport ,. 

D. Air Trcnspcrt. 

are '11YG included in UNRR4. P'l'.'o~-r .lf1 9 thi,3 

suo jr:ct is cov.::rcd here:: of 

•1s ~ i _; ting c.nd r.1 dvi s ing - ~he Ifa ti onc:.l ~~1..;_thorj_ t;v . 

~3er rtuso of the nccis~_;i ty .f'or ''"-:,:;scr.16 e:r 

th UNRIU1 Re.lief and Rehatili 01:..-~ion 
1
)'-'r iod , 

inc:tnding the movement cf UNI·dt,~ JGr·::rnnno::;_ , I 
I 

ma~}. and cxprcRs s~i pmentc , it i □ ho~c1 ~1~t 
i 

o.n Air Carr i er· Com::,~ ny v1Lll ·he :;~1couragG4. 
i 

bJf the Nn .;,i ono.1 ; uthori ty t o or•i0 in,.-~c .t':i.ir • 

Services in all Arens \ilierevc~· practi~al 

o.nd establish thiG scrvj_cc ·,::3 soon o.:;; possible . 

consid3r Air Trnnsport in Lh ndvisor;,,r en JO. City 

' o.ncl s:-11.111 cx:plorc· 1.111 po:,:.,;ibi}~ tico ·"or 

es tnb J is'1.in:3 an Air Cc.-,1•ric:l.-· ~ ,,_ ;1i :;__ 7 o )Cra tc 

I • 
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E. Rohc~bili tc .,ion c1 inu.:~~l,nou0 e..,~i::;ti.ng bt>e.nt:ipol,lt 

and .JUl'Vey o.r Pcc.·.uircme,nts to 1:•~:-:.tore to 

pPc-wnr b .... s ~ s., Th-:;rc is an at tl,mpt through­

out thiri transport .~1lc.H to J.ay tl o grounds 

work for u bnsie, inJi~0nous Orfanization 

to f'Ornplet,..: a n~• tion: 1 trc,ns 1Jort oYS !:-em 

in O[lCh country~ 

The :i:naw, -cpinl .ehallj i bn ti on Di viG ion 

'ml the Tr ns:;:ortr Lion Division in each 

Mission n:;.strict o..nd Region shnll collnborate 

in making a complo ~5 :--;tucty of t.hc 'l1Pt .. 1spo":t 

Sys '>,rn., " •d i tu r•en 1.i.1.·ot,ibllts to b:r•in,2: it 

l'l;.lck to J•rc-Hr'.r c: J .. J. Ltic1n~ This wori:: shr .. ll 

be r.:r~rr:Lc:.J (•Jl un- 1uP th•; 'lirect·i.lJ '. of 



.. . . . • 
ALLOCATION A PEIIDIX 

Ap::_)recietion and Plan , Transport Section· 
Burcn.u of Distj_--ibution a11d Tr,:ns ­

portntion, 3olkan Mission 

i. fursu:nt to Res~lution I, Part I Gtncral Polici~L of 
the Pir>st SE,ssio:1 of t 11c Co1.1n.<.:il , .rag __ ,,hs 3 nnJ 4 under 
Gcction II • 

.. n'l in cc1.1p..'..ic.nce with Resolutior fo. 7 , paragraph 2: , 
.'.,.1.Ld in fu..r•thcr comL)linncc vii th Re .. o1ution No . 12 , pr.rngrr1cph 8 : 
':;.

1:!'"1c ':':··':.W;p•)::. J.:, 3 ,:::tion , .. 'w.•cu.u ,)f I'istribution 2,.nd 'l'r·o.nsport, 
..... 2.1::[ln i.-iiss ion ( c1.ll cou. ;rics) \ ✓ill c1.ss is t and advise th'--' na ti onul 
1:1:.'chcrity Lr.Ld their- dele0 ;:,ted agents j_n proper distribution Gl1d 
o.llocr, tion of tro.nsport cc~aiJmc:nt ::,up:i:1lies o 

L . 'l'he Tr.:lnsport Section will a"i:, al, ·· mes seek mn:ximum 
ut.iliz .. ition and r,rc:(erenc:t, of Jcrd1Sj'0rt· oqui2.,mcnt and 
SUD>li~s in ' 

-" - I 

1 . T1·nn3:;:'0~•ting UNRRJ'\. Relief nnd Rolwl-Jili tntion 
sup:;_:il i c:J 

2 . Reestnblishin the n~tionnl trancport 8Jst0m : 

B;-;,,- hulpinc C'.IlC.. advising the nc: t5.onnl r.u-~ho1·i t;:/ in alloc,·. tj_n.c; 
tr·o.r•.sport cc:_ui:;::,mcnt nnd cu_ ,plit-s to tit, rrillinr~ ~1.nd c.1blc 
p:ci vn to compnnic3, in-~i vicl.u['.ls or govc;rnriKmt ;:-,~-?;enc ics 
without prejudice to P['.C'J, cruc..d or poli-.:,icnl belief . 

B. The transport section \iill iJ.1. complic:inc0 '.iith Section 5 
of Resolution No . 7 .s □ iat the ILttionnl .uthority in 
t 0 .Kin[;; ~,p ,.'oprir_C(., r:1-3c.s1.Lt·cc-; to insu:.c tlrnt tho 
rcrnunera.Gion c;::rr~cd by :1riv:.::tu tr,.ns~Jort0rs for t11ui1:· 
ser•vices is no moj_•c thc.n is f'nir- cmd re,son .... ,'rJle. 

The; i:I.1rnn ~;po:::t Sc c tion, Bu:rGnu of Dj_ 1 tribution cmd T1"Hi':i:port, 
country rr::i..:;s ion, shr-,11, -::tcco::1 ;.ing ) th , ... uthori ty (:.nd iii t;1in 
th~ limit tion::; of ti10 UNRRA l-c:::."3ic ~i. l nut_.Lority ,:grcc:H11ent , 
~roducc a pl2n of ~lloc:tion [nd ~~nutromvnts by socttons 
o.~· lis tric ts of the coun tr:,· r 1 , l'I'etng-e for- nd.ni:Lni s tr .. . ti on 
tcJ t'-~tt 1:,L .. n r:t s,.:;ctionctl or :i::;tr·ir-t levels . 

... 

-.. 

P C\_;1·vs::: of r.ll .. __ t:.on :·.n1 cJetc .. i-1.v'l :t'(J)c· t ,Jf 
c...i:;~,.''._1J11 tior1 1:,11,1 tJ.t1l.i~:.--_tl o·~- ui"' t:i.. '1f.: 01 t 
C"1': r: P,l1t ~IlC.l :JlJ -~Jllc_;<, t..J. 'Jc :fc,r•,";·.:~l rJcd !"JV :.tl"i 

Covntr·:r n i; ~:'..on !1c~. -1.ou- r.J.,crs sh,_ 11 1·oe;-.._1i~Al(,te 
thcsv ::.."'c1yJ~ cs n.nd -f·or·r,r.r·J ·c-. ThI,K.,.\.tT Mj_c-'.3 :Lon 

f'.LGC-.'1.f'JU .. ~_)tefl~3 s 

Dm:ing ·1.1nl, mili t .1•._- 1-:cr i • it sllal::;_ oc the ptn•:9os(-j o:::"' 
Tr·1.ns>oi"·t Section, YJY co )cru.·!~ln.6 ·:j 7,;1 tl1c a1J,,1·01n°ic..t0 
nati.or :-.~ Cl. ::.t""o ·ity, to l .Jc·-:..-'cc ·mr1 01•gc..:r .:.z;c coup<,tont 
in Lsc:-.Lo w r,10.u:.1,zcmun t::- to tc:Le OV'3.e thG t::..· .,n:::pcr t f',mc tiona 
o: t-: • ., ,Tllit .... r- n:nl i:·c•rJi'e m;--r?..:~ ,!'[..DSPQ:!'.•t. C'il.li r,1E'nt [Ild 
..3 .,. ,L.G,:, J:)'J.'.'suant tc F<-.rc.lCJL'G~i:l L of I ::-,bc\·c . -· 

: I I \'Ii 11 ~or.ply -_;:; th 1.'t nc·r~c.; i, tJ. 1olic~: :1.::i.it.1 
_o·.11. by u::ru~.\ 1.rl'i ·,,i::.l rnainG::.,L1 1'-.;~:11~J::Ju x,, ,:::,,,. :f;, rn,,:~e; 

' 1 ) ,,.:::' i::olll.c·\Lo11 u ~-n :<::,~c, ,in· -,.~ ,J.l '.,L_, ...;u.J 1ri t7' c.·.nd 
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UNITED NATIONS RELIEF AND 
REHABILITATION ADMINISTRATION 

SERIES : POLI CY 

SUBJECT, Abolition of Office of 
Senio~ Deputy Chief of Mission 

GREBCE MISSION 

GP-21 
8 July 1946 

1. It is notified for general information that effective 
1 July 1946, the 6ffice of the Senior Deputy Chief of Mission at 
Mission Headquarters ceases to exist. 

,., 

2a The Regional Liaison Office, formerly under the control of 
the Senior Deputy Chief of Mission, will be directly responsible to 
the Chief of Mission as of l July 1946. __ J/ / ·.-

✓-, :J ~-·--· · ::_I -r /// - t :. 

Distributions A BUELL F. MABEN 
Chief of Mission 
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IV. ' 1e re u of eli f S rv c s is co posed of th folio in 
Divi~ions and Sections: 

l. 

elf re Center~ S ct·on 
Hoe Industr· ction 
Trainin, an 1"ie1d Services Section 
Reha ilitation S cti.on 

2 . I alth i vision 
horatory ction 
ternity an Child Health Sectio 

'edical Supplie Section 
00 

·ursin Sec io 
utrit1on Secti n 

Rehabil'ta io o 
.anitatio 
Tu erculo i 

n L vision 



ission is 
y nine e ·on·1 :rect 
c sonnel, 22, i porte~ 

ovin~e 
Directors ha · a 
an 163 Volun,ary 

and the islan s f Jreece 
taff of 1348 local 
oc iety rsonnel . 

e ional eadq, arter~ ar, sit ated n: 

thens (A ... ..,) wh"ch co 
Ar olis- orint:, 
Ilis . 

atras (C) ~hich covers t 
etol~e- karnania, plu 
sla ds . 

Ioannina ( ) w icb co 
Tnesprotia nd 

s 
Flori 

olos ( ) w 1ic· QVe 
ardit'"-'a. ( \, 

• \ /1 

J_t,j.J tn((<_) ~~ covers t 
____, 

vi ce,:; f 1u o,..,a, o tia, hthiotis , 
aco i, essenia, Attica, Phccis, and 

provinces of era.ea, Zante, Cepr loni , 
part of Ilis , ~ery _ate .overnor for Ionian 

\ 

,,~ v,."" 
(1/""" ' . 

rov:inces .bf Jl)rta, Freveza, Iornnina, . ~. \. I/ 
/::;,J ~;:;,, 

~ 
\" -......:.,. ....... 

pro~inces cf ozani, Ka. toria, lla, 
ki , Chalk. 4 i . , pl s Serr s . 

ro ri ces of . '""g"1es · a, ris, rikkala, and 

provin ,es of 'ti ."ni and Le nbs. 

c·hios (I) 

Syrc .. ( ) 
a out 

C os and S os . 

o e (vy lades), all is ands - 1~ ·or, and 

,re~e ( ) w ich covers t e rovi ces of an·a, th o, Iraklion, sithi. 

Su - offices re ai a e 
Corfu , Prevez, etc . 

e ional Directcrs and their 
renrese trtives nd ·ve advice and ass· 
supplies a cs rvices . Volur.t 
edic 1 teas, and welfare tea 

carry out their d tis d rt 

jor ,o s, i . e . avalla, ala ata, 

t the local ·reek Gover ent 
e distribution of · RA 

ith s ch uni.ts 
h n 1reece, 

ctors . 

In a d:1 tion to h ta -k of o s rvin the di stri ution of li 1A supplies and 
serv~ces , it is the duty of the Re ional ir~ctor too serve the eds nd 
conditions oft e Re ion in order in order that the aavice ad ass~stance iv n 
to th local reek 1overn ent repr.sentatives ay e based on accurate and 

artial kno ledge . e ional ·r.ctor keep the Chi f of ission infer ed of 
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UNITED FA'1'10N~ i.J!;L1EF .AlID RK.L.ABILI r..:.11.'II ON 

.t1.thens, 

To 

J'rc.n 

All .dureeu "-n.d Di vis:.on Chh,fs. 

Bu:..·eau o::: SupQly [; D~st1·ibu tion. 

Subject it"Jor~anise.ticn of t .·.10 3urcat... of su_;;,:'.)ly & Dist:l.'ibutiun. 
I 

The follo'.'1in3 or:::;£..aisatiomJ. char.ges huve tru .. s n pluce v-ithin tile 
i3ur0au of Su.l,),::ly &nd Dist!'ibnti0n;-

The Textiles 0ec~io:n h--B ·ueC.i t ... •ar,.oft:;1•rod f1.'cm th.., l11n.ustri'l.l 
Rchabilitati0n Di.visicn1 t0 t,1c Clo0L in:_., 1I0x':iLs ·nd Fo0tw.;ar 
Division. 'lh·J Fc1ol &r.d :r,:inin. , socth.ns, forrnc.,rl~· i.1.1 t:i.10 Irdustrial 
nohubilitJ.ti,m Diviei,.)r , h.5.V'O 110,;· bt..Cl COIT.LbiL.,"Jd L.1~0 OEO Section 
Wld transfer1·cd to the 'l'!'c.i'fic Divisi)n. 'l'ho Eco:r:omics Divisi:m hr-ts 
boon trr.nsfor:·ed to thu Cl.iof of Mission's office. 

Tho follo"'lin.3 list gi-rus a cun,;.,lc.to picture of tho prc.s''.lX. t urgwiiG ­

~:ti _' n _ f the Bureru ;-

Cl: icf of .i3nrl,m '3 Office -- __, - · __,.. -r--- _, 
Chiof of Ruro£.u 
D0,.)1.1.ty C11) c.,f of Bu:::-c.au 
Scc:::-ct::.ry 

11r G •. E' .3 , St,~yncr 
1,:r B. V. ~!t...shburn 
1iiPs J . Buslc, 

Prccll:'omcnt and 0,..,orc:lin .. ti~n IJivisivn - - - ----- -..--- ---··-- .. ----,·-----
Dii'Octor 

Di:rc.ctor 
De~,u t:· D:.rc.::itc :::-

TTW'l 'rcrt Svctil n __ __, ......... ~----·-· ----
C:iic.::' 
S'~i£2_ir;;.3 §_£cti~!:. 
C.1i c.Z 
.Ea ..-:£:ll_C'-~S-~-g_~~ <?.. c_t i _Jl 
Cniof 

/' 

F1~l illld M~'16 Svcti-n 
C'1i 3::' 

Di:roct:)r 

~~-£. 1-2,u_<d,~ h Ct i_ ~.£ 
c:.ioi.' 
!:_0.c~ f~'t'vf ..s,.r5_£\:_2~ S,vct i..=E­
Cri io1· 
_hivos_!;:cl. 8:,: -Vo~r:._~·~): Gc11~i ~ 
00i0f 
St· Jli03 & SUI.'VC"S 3uc ;;h:1 .. .. ._.....-,. - - ~-----
t.Lio::.· 
Fishorice .Sc cti::11 
Oniof --•I~--

\ 

.1 ·• ''. 

Mr D. Cu:·ti..., 
Mr w.c. r:ilc.. 

M:..· N. Russd. 

!fi1• J • Mad ill 

Lt- CC'l St J _.,n:: .A Hi:.~l 

Nu· 7 . B. Ud_,rs,,.i 

.1,I:r L .L . sc:i:-anton 

~.Iis.., L Brrnt 

a: 
0 
..: 



•· I.,.1d us trial He ~rnb il i t r.. t 1 .. n Div 1c ix. ---- ________ .. __ 
Director 
Doputy Director 

Ir:dustrtc.,s Secti ) I1 ·c:::.-ie:r·-- - . -- --
Sllol tor S0_;tLn 
~ --·-- -- ..... -- -Caiof 
".:ommunicr ti L.tl S Sue ti "!l 
Jhi0f~ - - - - -
i' 0l0cc,ar;,unicati- n s St..cti-.:-n 

·,;;-. --f~ - - · - - - . - • ------- -· 
v .. 10 

M1· L . C. Bi1ig'1.nm 
Ur L . A. ~larnlJ.e.11 

Mr i. . 11.. Ma:rsh ,.11 

Ml' V. Furtl1 

~.Ir :;:,. • Fen ~e.i.10 

e e l . w.: . 1,r-:irris 

CJ.ot.lin~ i' oxtilus ...tr'd Fe,0+,,,u·n· Divisi, n ___ ..,.. ... - ·- ----.~.--- - -- ---- _,,_. __ ..._ ______ "' 
Diruct..:,r 

D, na t0d 01 t.n ~.nP &cGti m 
.. - - --- ----·~----- -

01.iui' 
N . .:m- l;.:. ~u} '~~- r: ... y1:.LJ-.¾ s..v_C!iYE. 
Chi .,i' 
.i:.i.n cl" s 5. R • · , • :;, t .s 3 -; ct L n --~---· - ""' - ,·- - - ~ 
Chief 
'roxt ilo:., .::, .c.;t .'.vn 
c:1101· --- ----

Focd Div~s ic.n -----------
Dirocto,.. 

g_ll_ !_t.._2_ i}: P.9~~1..2! 
Clii a · 

~,1 -.'."- ,E~ £:-:C! ~O_r'; 
Cr-~iuf 

Mr ; •• A. G:..:.lL.i 

Mr G. I . Hou 

lvlr vi. Rown true 

Mr 1... . !I . Hnuss ma11 

B. v. v7asrburn , 
J,.cting Dt....;iuty Cb.ic.f ... t Mission , 
Buroc.u of Sup~1 ly md Dj_st:ribut 1,ni. 

I 

I 

I 

I 

I 



. ., . • 
TO 

- A H I T 'T1T~ 
S~VTC"F:S 

,.'ill .'....ll [' 7.t'.n.,n:- 0 ... ,:-... p: .. :-:o.c·G ce>ui','J.11:i.c .tE- uith the ·.,nC.crcr.onti, ·nvC:~ r..;cctic ns 
for r,11 m:1.t-t,1..;1~::., nr r1t.0ri1Js rel ,ti:1g Jcr:i thL; ,_,, ·rk co,1tr'.)11L;~. l.:iy tho:.;c Secticns . 

Ur-:-:u .. is: "ri"t ()f:,.'ic0r, 
- - -- -- · - · · - · if· .1 .)}..: scL,yn - ::-c::tc,1ui'"'n 257 . 
}..'c:;_~ '.li. .L·ct, ::C'S :_·cl .tL'.f ·'·o '.".. t-~ 11;' 1 Clothi:1r,, 
!~r:tr:J_s, 2 ·=-· _,.!1.J~. fT_AA'YI , £!.r1( C:ffici.:..:rP. ' c11op . 

00·,1 ,'.:nic:,ti::,n" O::'i iccr, 
. -- - - . - . ---0-:.pf; \3c;rC. - Extension 373 • 

. Fer t.l l_ r.nttc:..·::-- 1·cl .ti.ir: to __ 1 c,l1..;phJnc . :0:.;i,'.ir,J 
'lncl L1;;·c'.'ll2..t::.ovi'"'-, c;.~ 1Jles , ~L~t::i...,try ':'..nc"c ::."il 
T:.0011. 

1Iover.:0nts Off::.cc~ 
~li::i.'::: • ·. "i1,te1· - Extcn~•ir,11 211.; .• 

For c:.11 D"..t c.:,1·s re lc.tirl£ to 1icvv,·.c:..1ts, both 
~-nsi6.... ~n.1_ _·-_1.t riC~c l-rocc~ . 

Off :i.cc. :,. "n _ .if Cr, 
-u--- . :~r:.t_'"'.::ic.o~- - Exv n~isr1 Z.)0 . 

:'.:'or o..11 , .. h .rr r .... l .ti:1£ to .:iup-ply , f ('fficLl 
~~uri1:i. ti.re , St':.ti ·,.Jry, S..'ypc .. r:. tr;rs .~.nc.7- Offi ;c 
i.I"..ch:i lllJ:ry , C:....,::i0c 3~x.co , !~v_f)".irs .... nC. ;ll tcr':'..ticns 
ti-- {ll'8· t: .. Sv .~ • 

J,.t t~ir J?~~csc:nt tin(.; the -u'J.rv'.:''t:: 'clic Livisir,ns "r1.., tulc;ihr-ning t~1C 
:i):i.r1..;ctor Gi' j'._ i-u.sJ~r .. ~;iv. 3 rv-iu<.. f >r ;vc,:;:-yt:Jiy,__; <1..i.c'::1 is c.., ·.1t -,.ith oy t:-::c 
D:'...vir-io1- . O\)'.rir'..lsl:; , ;_;1ii C .u.s-.:sb.,.ttlc- 1<:c2;:2, ·:r.::,_ cy coi1t ·c"ai11[; t1:c ("'ccJ.:; i ":: c:1ic:. ... 
,';.i_ "c;t in t!"'c fii~::1t :.i 1 ..... ~.::.1cc , 'l f"..1~ 6:;: "-- tcr c7c~-:-c ✓ cl L-:.cccfft:. " 7.ic·· ·ci i.. · ::.11 be 
· bt i:- C:.~, rc.:;'J.J.t:i:r _.: ~ 1 -: ,.o·; ')l' ::;-.;j vice . 

Si:-: C'" rl L 

".:lr Di--i.:ir✓n • 

1 Ot"i.1 :;)i..;,::c.. fric r, 1 ~4.5 

.re 
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UNITED lJPTio:-s T'::-:;T,Il~F1 !lTD f'IT,H!Bir,I~!Tio:r pn-·r:rrsm...,/rrTON 
GP."'ECC MI3S ,o 1.r 

H~.PDQUJ :=/TB ?S 

• 
TO CHIEr OF HISSION, BUPZP.U 8HI"SFS , DIVI:i:i:or ~PDS 

SlT.BJECT ... 1\/IERGER OF ?Er, IONS E A 1m G 

, 

Approval h~s been given to the morging of Regions E &nd 
G. Tho new Region will bo k~own Ls EG (Northorn ~rooco). Jll 
corrmrnnications with "?Jg ions E ipd G sh&ll continue us &t pr osont 
until an official dLto for tho morgor h&s bean ost&blishod • 

• 
I 

I / 

J. T,, . J&go/mdl 
• 

/, . ', I 

:-,, ' ': f 

I 

I -
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1 L4,0 

UNITED NATIONS REl:F & REHABILITATION ADMINISTRATII ~ 
GREECE MISSION 

HEADQUARTERS 

Athens, ______ ...... . ......... ·--~-- . .:i ................. . 

Office of Senior Deputy Chief of Mission 

To: 

Subject: 0 " 

0 l. 

• 

? 

, 

• 's • 



c. , D ..,' RI 

Para. l fOUV 

-
II - "D" R ion. 

{r- ot,r ack110 11 d ad 
27/2/45 

y ma on 

YoUl: enqui:l'y 
Di lsion, h 

,Vi,..u ..,e ... t to 
.i.as r pl!. 

I a .. of th 
.. 011.0 s: 

•Iealt 

I think :ft i 
cru ·t~<i as 

b.ar.ma c :i.. .:.1 t s, 
t_ 

1r n spor-- anti tl 
st ... :·•e dopots is their 

'. 

-

ifi d 
of 
11 

You 1il.1.. e, in vie 'l of th fact t h at 
• Tmmo nd 1. not ( 1. lifi ,ha~('ma.cist, 1 ... K · k 

is not fl('f•pu, e. ~o ·~cc~pt l).~m as a e 1c 0 l S ores 
Of 1cer. I riave r f'f'l:rre d th.a matt r t-.o th urea.u 
cone rnao. 



' - -
2 .March 19·:1:5 

To: Senior Deputy Chi9f of ~i ssion 

From: Director, H'3alth ~ivision Greece Mi s sion . 
Subj '3ct :=R,99ort fr ".:'I Deputy l.Ji strict Dir.:;ctor "D" Region 

1. 

2. 

With re 'erenc~ t o y c)IJ.1' lett9r of 28th o F13bruary, 
the storage of medical supplies is a function of 
th<:? Bur9au of Distributi'J1'1 and Tran sport and the 
staffing of medica l store depots i s their respon­
sibi l ity. 

I thin~ it ls essenti&l that oersons w~o are re­
cruited as medical stor9ke9uers should be qualified . 
phar1:acists, havi.ng adequat~ technic ~l knovlfl•~cge , 
of t h~ subst2.nres ,vith .which they d1:;al, since t£1~y 
'lll.ill hav9 to d ':lP':Hld la rgel y on their 0 1.m resourc'3S 
77i t n on~-~ occasj_o11al guidance ,..ro•n the District 
,.v.e(: i:al Of ficer, an (~ I shoul rl be glad i f this vie1v 
co"tJ. l be represented to tne chief of tne ·ureau 
concerned. 

J. Balfour Airk 
Director, rl 3alth ~ivision 



27/2/45 

m .. c. o L , DISTRICT II 

YOUR R 

sine 

!m to takeo r on prl 1st a a target at • 

2. mr A 1 1oi:-k!ng 1n s 1p ort of' th ek Govt . 
Who e using the :rac111t1 ;:i or the A icultUl'al Bank# 
but the deciston as to ther the 

0
oods are handed 

over to the Greok o X'ntoont or la.rehouses or shop 
is under d1 oussiono 

3 • Not d . 
4 • Noted 
5 • Noted 

/ OV< r 
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7 • The question of transport for r 011.t.1el llas bee 
the s ubj ct of representation on our part to the 
h!~he t l1ta.ry Authorities . I think a a sult of 
this that may xpect an allocation of 3 jeep per 
Dist 1ct an 2 r Region. It ::nay b possible later 
on to :fu:..•th ,r implen:ent th jeeps by: transport or 
American personn.al when they are 111thl:utawn .ft•om u.. 
I am afra ... d I ' ave no spac1f1c en th oe ,jeeps 
will be available , but I can a ssur you that evary effort 
has been ma t-o corre th pre sent unsat1:i1'actory 
po tion g rds tr s rt or pr nnal • 

lle I 
the 1. ed1cal 
x-eply • 

... rrad the qu ation as to Tom,.sand to 
ill inform you. s to their 

12. 13. R ferred to F1nar.ce an Administration. 

14. ot de 

jl 
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His Excellency the Minister of 
Ministry f Justice 

ATHENS 

Your Excellency: 

ElS/693 

9th October, 194.S 

During our recent iiscussion n prison tters 
relating to m::, Health an Welfare Divisions you a.skea me to 
give you seae information on our regional or~anization which 
wou.J.a. be of assistance to your Ministry in solving certain pro­
blems. of Sl.U'Ply and responsibility. 

I am, therefore, sending you three pies of a 
ma.p of Greece showing bounclaries and the pl.aces where the regional 
headquarters are established. At each headgµarters there is- a 
R~onal Director in charge of UNRRA. operations who is tirect'.cy 
responsible to the Chief' of Yission at this headquarters. On his 
staff are official.s of the various divisions of the UNRRA llission, 
notably sxpply, transport., health and welfare. These ffioials 
work 't.llmer the orders of the Regional Director who i• wholly re5'­
~ns:i.ble for all UNRRA operations wi.thin his region. 

You ni:n._ therefore, appreciate that problems 
arising in a region which involve UNRRA assistance or advise 
should initially be referred to the Regional Director. If the 
matter cannot be settled by hill, .. ~e will then seek tu.rther help 
from this headquarters. NaturaJ.J.Y he works on policy directiTes 
issued by the Chief of Mission and cannot go oulad.de these without 
referring to Athena. Within their scope, however, he has full 
authority to make all decision~ 

You also enquired about the method of supply for 
clothing for prison staff and inmates. 

All voluntarily donated clothing is dealt with by 
the Central Clothing COmnittees which sit-s at the Ministry of ~:cy 
under the chaii'manship of Mr. Serantis. It is, therefore, to this 
CoJIIDlittee that applioe.tion should be made for free gift clothing. 

If, hmre-.er, the demand is for a specific prison, 
application should be ma.de to the Regional Clothing Committee of 
the region in which the prison is situated. 



, 
J 

") 
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Clothing which is imported by UNRRA is dealt with like 
other supplies and is banded ovet" to the Ministry of SUpply acting 
on behalf of the Greek Government. The l4inistry of ly then 
settle policy and method of distribution in consultation with 
tJNRRA.. ~e method of approach, therefore, for clothing which is 
not voluntarily donated is to make application to the Ministry f 
~ly. 

I renain, Your Excellency, 

Yours truly, 

Distribution: 

B@W'rtr Chief of Mission 
Senior D~ty Chief of Mission V 
Welfare DiTisd.on 
Clothing Division 
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~I', Ya_tu.u__~ - j:,u-i-u'r '1"h'rz~1-~:i'_ 
f1 f u£- A,'{, /'/4'1U/ du/ jJ o /4,; f't f,/ ~ tl_,q. ..f:uL~ 
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To Sir Michael Creagh 
Senior Deputy Chief, Greece Mission, UIIBRA 

From Carl c. Compton 
Director District 3, UNRR. 

Subject: The Opening of G Regiono 

CONFID~NTIAL . 

Refo E/18/91 

Feb .. 22nd 1945 

Ur. Carter and myself are very much concerned over 
the proposed move into G Region. Tihile we agree vii th the 
principle that this region should be opened just as soon as 
possible an that UNRRA should be in charge, ie feel very 
strongly that no move should be made until ~e have sufficient 
personnel, transport and supplies to render rettlly worthwhile 
service to the people of that regiono 

~ 
t 
;r:-
1~ 
t 

The political situation in G Region is decidedly tense, ~ 
The comnunist eler.rnnt is very much in control. 'i:here is strong q,' 
feeling agai st the Athens government and against the British. ~ 
The peo!)le are bitter because 1: . L . v.i thdrew taking all relief 1 
supplies with them. (They disregard the fact that there were 
mob G.E'r'l.Onstratio::.is der'landing the wi thdra e.l of the I3r1 tish from -
GreeceJ he feeling is particularly stronJ in regard to the 
s . s . Ionia which withdrew i.li th a full cargo of very grentl:, . 5 
ne~ded r1,ec.icul SU:?plies , Lich were later lo5t , hen the :onia 
sank. 'I'he people are L a decidec.1~~ truculent nood as~ the:r 
fired on trucks n:i.ich had carriE..d medical supplies, sinJ,ly 
bec':luse so:::1e o::.' the drivers hod purchased e small quantity of 
eggs and a pig. If v;e cci e:o in wi t:i e ough su-pnlies, trlt1rnport 
and. personnel to renc.er i mediate help in ap})reciuble c-uanti ties 
that mood ;1ill c.oubtless ·1ickly change~ ...,o go in v.i th only 
token supplies and inadequu to fa.cili ties muld simpl.,r at;t rcivate 
the si: tion. 

Liss "Tarley h's jus:; r tur;1'7d f!'un c. trip vi th a necncal 
10 voy \lhi h ~overeC: n:;_,.,.,ost th~ entire region. She reports 
desperate need for medical sup1)lies nnd. services but little 
evidence of s~1·ious food shortage except in the Serres &11d Drc.1ri.a 
areas . hese two areas could be supplied from here as could 
also "che medical services. It seems to us that it would be 
better to 11ake a small and quiet l')egin_1i! g j n t]ns v·ay re ther 
then to go in \,i th the inevi taole fanfare out with little in 
hanc: to rieet .,he needs of tb&t nrea . However~ I want to stnte 
just as er.1.phaticully as possible that Vie feel it is importi~nt 
to pr,ss fo!' adequate person.r.el and facilities to open the 
area just as soon as possible. 

Jiaj. Baker is proceedine; to Atb.ens to confer with 11 oL .. 
authorities on proolerr1s of G Region . It has been emphasized 
to :111. oy Colo 11c1uorquodale that his responsibility is solely 
for thi=; nilitary side of "jh~ undertaking c.1nd. that policy natters 
and operational coruna~c.1 res-1, 'i,i th Ulffi .A. I think it is rather 
hare. for 1.18.j. Bak:er to accept this but it is B point that r.mst 
be insisted upon . In our opinion Haj. Baker's attitude and 

1 
ideas are ot in accord with t"l.ose vihich vie feel shoula -oe 

, followed by UNnRAo 
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\ \.+O -
21st Februar1., 1945 

CA L COMPTON., DISTl IOT III., 

T .. KE-OVER FRO 

Dear Co pton, 

Your or F&bru.arr 17th T?../l /85 . I have just 
retw--n d from Cairo an not cl~ar 1n xa: · mind as to 
what is being dom in t:io Kavalla Region. I take 
1 t that JOU ill j.e t me !mow :rben thi, ... it ation 
hardens , but at the momen ,-ou heve not eom.e to an.1 
actu l a,g e nt on thie tter 1th • 

I fear I have on rather stup1d 1d ndala1d 
so your 11st or p rn nnel who 1ch to join 

t • Cot1 ld you please send me a duplicate 
stating cifically what budget line a pointments 
you reoon1ll.end for th Ill? A,Polo01e a . Perhap also 
you would l t know the p s1 tion a regards the 
personnel 1n your i trict? When I as in Cairo I 
arranged with the1t1 to call forward ll !)eOple belonging 
to District 3

1 
so that you should now hav everror..e ho 

rightly b longs to you. sta.vri :ls 1s , unfortuna'i;e l :r, 
sl k; M1$f' Wing rt w-lll be leaving in d '1 or t • 

Yours sinc~rely, 



To: 

R0 f: E/11/85 

February 17, 1945. 

Laird Archer, Chi f Greece Lission, (NR thens 

.r·rom: Ca. rl O. Go>:1pt on, Direct or Di strict 3, uNRR , Salonica 
C-~ - . 

'ubject: ,L /UNRRA Po 1 icy. 

You rill b~ awar of the decision announcr.>d by 
Col. c uorquodale, .L Commander here, a few days ago 
that "G" Region shall re-open on 21st l<ebruary under 
UNRR Policy. I have sent you a telµgram in regard to 
po.rs onnel etc. required. J.he proposal is that r,11 with 
tho ~upport of some othPr troops will carry out under 
Cart 0 r's guidance of our policy tne distribution of re­
lief uppliqs immediately on reentry and that as quickly 
as pos8ibl~ we shall replace ,L officers with DNRR or 
Greo,k person Al but that those ,L officers for whom we 
have difficulty in finding replacements shall be detailed 
to remain at t Air posts until we ado.quately can take 
over th 0 ir duties. This general proposal naturally in­
cludPs absorption into tJNRRA Ranks of any suitable v.1.L 
officers ~ho are ,rilling to change over. The date 21st 
F9bruary for r 0 entry has now been delay0d but no other 
date has bean x 0 ntionr.>d except that reentry is likely to 
be v 0 ry soon. 

I now have to report to you that last evening Col. 
c uorquodale called a meeting of all .1 L offic ~ and 

pronounced, in effect, the death sentence on ML as from 
1st pril. He outlined the plan, as above, for "Gtt Region 
and said that the same arrangements would operate in the 
District and that he expected the fullest cooperation of 
every officer under his command with UNR officials, 
but that. any officer who was not considered to be assist­
ing UNRRA actively might be called for by him for apfro­
priato disciplinary action. On the othPr hand he felt 
suri:> that all officers would realise that we v1er 0 neari~ 
the ond of he war and that it was most important from 
the I,L point of view that the job h 0 e should be ended 
in a succ~~ ful manner. He reiterated the conditions 
undor ••1hich offic9rs could be recruited to UNRRA and in­
vited ap lications from any officer who d9sired to change. 

I dll keep you informed of further dev 0 lopments 
and will submit to you any applications from off'ic,,,rs who 
Wi!:'lh to ,ioin UNRP..A. 



l tt r o:f 12th Je • 

Thank ~11 l ter . 
t ,.,very n ng i looking u,_ 

doing our t to 1' ini o ... 
.1. 1\• t lJis i..r1c t k -ov 

Yo,r s :I.ncer I 

2lat ebr, y , 194~ 

e,lo.d to 
t 1ct v. 
it 111 

• 
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To: Sir Michael Creagh 
From: Hiram Sibley 

Dear Sir Michael: 

HQ 5 Di sttsict · 9 UNRRA - ML( Greece) 
12 Feb 45 

Your very courteous a.nd full letter ot 31 Jan arrived this 
morning, and while I am no longer Acting District Director due 
to the arrival of Mr. Brown in. 5 District, I ·could not help 
but take the opportunity of Dr. ·essinezy's return to Athens 
to send you a reply. As you no doubt had heard, we had felt 
rather neglected here in 5 District without any word from 
headquarters, but we realized that UNilRA was faced with many 
a.nd complicated problems and have carried on with all spirit 
a.nd enthilsiasm. Now that Mr. Brown, Dr. Parmelee, M:iss Willms, 
Miss Crawford, the Youngs, Mr. Mill, and Mr. Diarnantidies 
have arrived we no longer feel neglected but ready to go ahead 
and 'fake over 5 District from la., at the earliest opportunity. 
11r. Brown will be up to Athens in a few days to tell you how. 

Mr. Finlayson appreciates your efforts on his behalf, whi1e 
in my case, having put myself on record wit.~ you, I can assure 
you that IDY' interest is putting UNRRA across, and whereever 
I can best ~e used there I sha.ll be glad to be. As to a move 
to Region I in IV District. I can say that my contacts and 
experience ia here,. and if Mr. :Brown is unwilling to release 
me,! shall f el obligated to do the job here which i badly 
needed and keeps me going 12 to 14 hou:rs a da.y. Ho ever, lir. B~own 
will be in Athens shortly and ill clear the whole matter then. 

. -

We hope that you will consider 5 District as a model d1strict 
and try out new ideas on us if a test is needed prior to general· 
application. To that end I suggested a rationing expert visit us. 

L.C.T. or an island steamer is what we want and I'm sure 
you will he..-a lot more from us on that matter. 

llr. Brown has hirings in hand and will clear with you. We 
have been asked not to take on anyone by ML a.nd have only employed 
some casual assistance thus far. 

Ty Patterson sent me the Country Mission General Regulations 
which arriTed in the same mail as your letter. Someone has done 
a good piece of work. 

I 

Finally we have enjoyed Dr. Measinezy's visit. He is a fine 
man. We cou1d use someone just like him in 5 District. My regards 
to ~r. Archer~ Lincoln Kelsey, Al Roseman, and th rest. We · 
understand that you have your hands full with the Greek Govern­
ment, but so do we on our limited scale. Our liaison is excellent 
so far. Good luck. Sincerely yours, , \ • C • fLO., , , 

---H"°V' a...v..,..., ~ 1-,U ~~ -
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-; UNITED NATIONS RELIEF AND REHABILITATION ADMINISTRATION 
8, SHARIA DAR EL-SHIFA - GARDEN CITY - CAIRO 

TELEGRAPHIC ADDRESS 

UNRRA-CAIRO 

TELEPHONES: 

47816-41317 

Sir Michael Creagh 
Deputy Chief of Mission 
IDRRA 
Athens 

Dear Sir J1ichael, 

UNRRA 
District 5 HQ 
Greece 

February 12, 1945 

I am sure you will be interested in our various activities since 
our arrival in District 5, a.nd I am therefore writing you a kind 
of informal report in this letter. 

14G 

I have met and had several conferences with the chief Greek Govern­
ment officials of the District - the Commissioner, the Prefect and 
the Mayor - and have found them extremely pleasant and cooperative. 
There have also been several round-table discussions with Colonel 
Harris, OC of ML for District 5, and Colonel Hemphill, his .ruterican 
Deputy; we are all working closely together to for□ a more and 1ore 
successful team for the amelioration of the conaition of the Greek 
people and the restitution of the country to its ri htful place 
among the outstanding civilized nations of the world. 

At the tin:e I \\Tite, Colonel Harris and the Conm1i~sioner for the 
Cyclades, Mr. Papamantelos, are in Athens and Colonel Hen;phill and 
I will fo~low as soon as they return, so th .. ,t among the four of us 
we shall soon be able to co .. plete the generc..l picture of future 
operations for the relief and rehabilitation of District 5. 

When I arrived in the District, I found that 1:Jr. Sibley, Field Offi­
cer, and Mr. Fi layson, Distribution Officer, haa laid a splenuid 
foundation for our · -orh. I brought with rue 1:iss Willn s and _iss 
Crawford, Nurses of the Health Division, 1'ir. ancl Mrs. Young of the 
Welfare Division, and Mr. Mill of Distribution and Transport. Dr. 
Parmelee, the District 1:edical _Officer, arrived froui Athens just 
yesterday morning. 

So far, I have been successful in Sllioothing out several difficulties 
here. I am pleased to say th&t I was able to persuade the Interna­
tional Red Cross in Syra to release twenty-three bales of badly-
nee ed clothing which they had been holding for tv/0 months and to 
add them to the thirty-five rL bales recently arrived for Syra, 
making fifty-eight bales in all. The orY of sorting the clotl1ing 
is nearl corrpleted, and distribution to the cola ana ne~dy ill 
begin very shortly. The allotments of clothing for the other 
islands, one hundred and forty-four bales total, are now being 
shiJpea fro here. I have also been able to co1vince the Interna­
tional Red Cross to re-co ence the distribution of extra rations 



► - - -/ UNITED NATIONS RELIEF AND REHABILITATION ADMINISTRATION 

TELEGRAPHIC AODRFSS 

UNRRA-CAIRO 

TELEPHONES : 

47816-41317 

8, SHARIA DAR EL-SHIFA - GARDEN CITY - CAIRO 

-2-

to poor children, which had been interrupted for some tin.e. 

We are about to carry out a regi~tration OL the entire population of 
Syra for rationing purposes, and I have now in my of!ice 50,000 regis­
tration forms which will be used. This morning we had a meeting of 
the Prefect and the Committee, in order to settle last-minute details, 
and tomorrow the 104 registrars will receive their final instructions. 
The registration itself will be carried out on tbe 18th of February, 
and we hope that after it is corpl~ted we ffiay be able to register the 
population of the other islands shortly. 

Miss Cr2.wford and Tuir. :titill have been on a three-day tour of the i land 
of Myconos and did a fine job of inspecting conditions and bringing 
back a full report. Mr. Young has been assisting in the plans for 
registrc:.tion and distribution of clothing and has also been successful 
in arranging for the departure to their desired destinations of a num­
ber of refugees who were stranded here. He has inspected the poorest 
sections of tovm recently and has prepared a report on this lo~est 
stratum of the population. Miss Willrr.s has been busy inspecting and 
advising the local health institutions here and in formulating plans 
for the health program of the District. 

With the arrival of Dr. Par:r1elee, we novr have a coL.plete Health Unit, 
except for a Sanitary Engineer, who is badly wanted. We are working 
hard on the job of gradually replacing ~L so that we can carry on 
in the same continuity when they withdraw, anct we urgently require 
the following staff froni our budget-line, as I have already written 
Mr. Archer: 

2 Field Officers 
1 Sanitary Engineer 
1 Distribution Officer 
1 Warehouseman 
1 District Clerk (local) - particularly needed 

for accounts and bouk-keeping 
1 Secretary 
1 Transport Officer 
J. Agricultural Off'ici:;r 
4 Nurses 
5 Field Welfare Officers (fro~ Voluntary 

Societies) 

I will have a complete and detailed report to give both you and Mr. 
Archer when I arrive in Athens in a week or two. I was sorry to 
hear that you had been ill and hope you are well on the way to re­
covery novr. I enjoyed my short stay with you in Athens durin6 those 
troublesome days and remember with pleasure the n.any iscus ions we 
had together. With best wish~es 

Si cer ~'()~ 

JDB/shy John D. Brovm, Director, District 5 
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eference yo~r letter d ~ed 
10 .'eb 4.>. 

1. 
pO.J.n 

d yo have l:J/;ide yo,;.r 
.Iwnble 1 . 

2. -Lf you re n .... n le to ccept 
res on .1.b-lity fvr he re ope .:.n; of 
'G,1e terr-tor .... eu t,ntil yoll 
hc..'I yov.r u, ~ra is :--Ort th t -s 
qc.J. e t.n er., :;ood. no ,e rer .L o .. e ne 1 

the t-~e co es to o1 e.1 1e ... e '(;erri­
tor ieu t nt yo..... ill pt.t i,;_., ma l' of 
yo .... r te&."1s .i.:.1 as pos.,-ble , :..n rder 
that tney y ~row · p J.t 1 the 

oq~.11s~~- ~ r ~ • 
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10th brw,.ry, 1945 

ad1 r Palm r, ML Q, At n 

R ference our conv r sa tion on tl: • c ~ of th • 
R giona.l Dir ctors ta.1-c•.ng o\r r r spons1b1li t:r in the 
Region 1nd1c t d: 

Gen ... embl1n 
said he ,oul 

2. 

n 

n just1fiabl claim end 
·o .. lpe 

ticne, tla 
a'Z"' r asonably 

made to sf g rd 
1ll1ng 
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Ce Ce Co 11, E q., 
District II, (UNRRA) 
c/o !L, Greece • 

h+O - -
UNRRA HQ 

BE S 

8th F bruary, 1945 

• ~~;&A you for your r port. e 
a PPY p rty • I ll proc~e d to 

t you have such 
the questions 

h1ch your 1 • 

le I ill t up 1th Finance 
que t1on of • Town end b ing d store 
Officer for D Re on. 

2. The Volun ry Society Relief Te coming fro then 
s I belie held up for 1 ck of hipping, but everybody 
derstands th urgency of the situation. e ve also 
que ted econd te , hich as 1n Italy and loc tea to 

the Yugo 1 ion, to sent to Corru. provided we c 
keep it t month. 

pres ion, I gr e 1th at 
ek to help the lves and 

t o rlooked 1n the 

th for the 
is fully r al1sed 

1 tin the out co of the 
ttled in d y or o. It 

ha be n c nded by , and cepted by u , that prior 
to the UNRRA period we shotlld, provided we have any assets, 
( e bove) :b carry out the task ot dis tr1but1on in ELAS 
territory. e to b c ful, h ever, to hold the 
b l ce be n t contl1ct1n nda (a} to do the 
di tribution 1n LAS rritory w, and (b} to get ourselve 
tit to take over from 1n toto by the 1st April. I. think, 

e holding roper b lance. 

6. The point you make about L.C.T' a e have lready 
r terr d to the lit ry. The is, ever, a g neral 

ort e o to ar r qu1re nta, t h e are ess 
our point s rd s e c n. I have forest lled you ov r 
the ea-pl a, by a k1 1 ton to provide nine 

ph1b1 tor the ort of s rvi you ntlon, and e have 
Rohrbaugh in sb1ngton no , I hope, p ssin the c se and 
get tin t want. 

/7. 



• • -
- 2 -

1. A gards the question of dress, I quite ee. There 
1s so chance no of' our getting the UNRRA uniform. Ap t 
:from that 1 t has been the accepted policy th t re should ear 
ci v111an dress here un1fol"111 is not necessary. 

a. ~e point ,ou e bout the UNRRA Inte ll1gence Di vi ion 
stUdy1 Division 1 R port - w have Record Office and hen 
our Intellig nee Bu au is et up e 1"¥>pe to h e 1 o tion 
mapped, docket d d SJ for l ference. 

9e I do not kn the • Deme1z1 you re er to, but if you 
111 give his qu l1f1cation e 111 ee h t c n be done. o 

whol troub 1n enl:J. t Gr ek r onnel t the mom nt 1 
th t ccordi to Greek e oarmo t p J the app ently o 
t:ti.an 12/- to l5/- d 1• e e tak1n this tt.er 1p 1th 
the Greeg Go rnment, seeking i'reedom to establish our o n ri t 

10. For your 1nfor t1on the situation here is that e have 
t least found e He dquartere and hope ver1 shortly to o 11 1n 

the hole 1 slon from Cairo. It will take time, but . shall 
then get pro~rly est bl1::ihed. our next concern 1s to fight 
to get adeq te transport and w hop to g t ourselv s et up 

d plan to tak o r by the 1st April, but sh 11 have to 
get cx-acking if e re to be dy in t • 

All Good lab.es to you. 

Your sincerely, 

Senior Deputy Chief ot Gr ece Mi sion. 
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UNITED NATION~ RELIEF AND REHABILITATION At MINISTRATION 

TELEGRAPHIC ADDRESS 

UNRRA·CAIRO 

TELEPHONES : 

47816-41317 

8, SHARIA DAR EL-SHIFA - GARDEN CITY - CAIRO 

Mr. Laird Archer 
Chief of the Greek l'{ission 
UWRRA 
Athens 

Dear Mr. Archer, 

District 5 

February 5, 1945 

We have been here not quite a week now and everybody is 
pitching in very enthusiastically and working hard to co­
ordinate all activities toward the completion of a full 
report for you on all phases of the administrative and opera­
tional measures necessary both for irnrr:ediate action here and 
in anticipation of ML ts ·nithdrawal, possibly as early as the 
1st of April. 

I have had a long conference with Philaretos, Orthodox Arch­
bishop for the Cyclades, on our problems and mutual ideals and 
aims, and have also had pleasant talks with the Commissioner, 
ir. Papamantelos, and the present Prefect for the Cyclades, 
Mr. Zgontos, with the vien of establishing cordial relations 
for future UNRRA activities in cooperation with the Government. 

I 

I have also managed to smooth out some difficulties affecting 
clothing distribution here, and we very much hope this week 
that a badly-needed distribution of about forty bales of clothing 
for the island will be carried out. 

This morning I was informed that Colonel Harris, OC of .ML for 
the District, will leave for Athens by the first available trans­
port. My present plan is that as soon as he returns I, together 
with Colnnel Hen,phill, his Deputy, will ourselves leave for 
Athens, brin5ing you our cofuplete report on the District for 
your consideration and direction . 

JDB/shy 

Sincerely yours, 

~-CJ.~ 
John D. Brmm 
Director, District 5 
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• UNITED NATIONS RELIEF AND REHABiLITATION ADMINISTRATION 

8, SHARIA DAR EL-SHIFA - GARDEN CITY - CAIRO 

TELEGRAPHIC ADDRl!S9 

UNRRA-CAIRO 

TELEPHONES: 

47816-41317 

M:Y dear Archer: 

9 January 1945 

Many thanks indeed for your last two letters . As you will 
have seen, the Greece Mission is suffer1ng from two complaints 
which I might term na sense of frustration 11 and for want of a 
better term, ttgrowing painsn . I did my utmost to try to im­
press upon them a sense of responsibility and loyalty, and 
Matthews held a very good meeting. I hope, now that the steam 
has been released they will settle down . 

I am glad you arprove of King's College. It seemed to me 
essential that we did something to keep the people usefully 
occupied and a little Greek won't do anybody any harm. In 
addition to the Greek classes, we have a lecture daily and 
having appointed the first Senate , it is now going to be thrown 
open to popular vote next Saturday. 

I am greatful to Creagh for sending me his letter on the 
illJRRA bible and for his suggestions. I am now busily engaged 
in cooperating with a·11 the people who have sent in suggestions . 
Some of the suggestions by Radley vvhich were enclosed with 
Nayton's letter showed a great deal of hard work . I have paid 
particular attention to the points raised by Creagh and I am 
getting Roberts of Volos, who is a Dr. of Civil Law and a par­
ticularly able man, to help on the final draft. Maben tells 
me you have a committee workine considering the draft thdt is 
in your hahds. I shall be very glad if you will go ahead with 
that committee and I then propo3e, if it meets ~ith approval 
here, to fly to Athens at the end of this month and spend a few 
daysihere nith you going through the final proposals anu then 
come back and get the book printed, so that rhen the Greece 
Mission gets going in force, every member of it will have the 
bible in his hands. I can guarantee the final oraft will be 
considerably better than the first. 

I enjoy working with Kel.3ey and am doing my utmost to give 
him all the support I can. Wh&.t a tragedy Sheppard's death was -
a most unassuming and gallant man. It was a pleasure to see 
Maben, with his impertubability - a grand fellow. 

With most cordial regards to you all, believe me 

Your sincere friend, 

Mr . Lai.rd Archer 
Chief of Greece Mi ssion 
Athens, Greece 

E. Keith-Roach 



- -UNITED NATIONS RELIEF AND 

. ... ~ 
REHABILITATION ADMINISTRATION 

8, SHARIA DAR EL-SHIFA - GARDEN CITY - CAIRO 

TELEGRAPHIC ADDRESS 

UNRRA-CAIRO 

TELEPHONES : 

47s1s-41317 4 J"anuary 1945 

Sir Michael Creagh, 
Senior Deputy Chief of Greece i3sion, 
Athens, Greece 

My dear Sir Michael: 

Many thanks for your letter of December 23rd. I am now re­
vising the country mission regulations and I have managed to 
get in all the points suggested by you. 

I enclose a copy of the revised regulations dealing with the 
subject of 11 Cooperation of Bureaus and Divisions with District 
Directors" which embraces all these suggestions. In addition 
to this, I am amending regulations 207, 373, 4-ee, 439 and 476 
to read, 11 0fficers will follow the procedure laid dovm in 
Regulation 3lon. f-r,14 'Jt -..-n ...i.,;,J... hip ,te,,U. 4 tl-fJ 'AlM ~ 

The draft is being improved in many ways and I hope to start 
having it printed by the end of the month. I hope there 1vill 
be enough copies so th .... t everybody serving will have one. 

Yours sincerely, 

V'J!JA~ r,d/f'--/ 
E. 'Keith-Roach 

Enclosure: 1 

Z--. 
I 
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'JNITED NATIONS RELIEF AND REHABILITATION ADMINISTRATION 

8, SHARIA OAR EL•SHIFA - GARDEN CITY • CAIRO 

Talegrams: UNRRA. CAIRO 

{ 
61421 , .,, ephone 
5543g 

r . Laird Archer , Cnief 
UNRR.A Greece 1Aission 
Atnens , Greece 

Dear Laird : 

..... 

28 December 1944 

(I'' 

Yany tnanAS for your letter of 17tn December . Undoubtedly 
Aelsey has reported to you in detail concerning the situation 
here . 

\.e ~et the returning members of the Greece illission at the air 
boo.i:cing station and helped them in every ray to get rooms and 
settle down in Cairo . On Tuesday mor ning I held a press con­
ference , explaining as best I could the situat ion in Greece , 
and I hope that v.ie tnereby took some of the tension out of the 
situation . 

Tuesday afternoon e held a meeting of all members of the re­
turning staff . This meeting started at 4 P. ~ . and lasted until 
6 : 45 P . 11 . The viev,s of all members were requested and everyone 
at the J1eeting v·as 0 iven an o;iportunity to express himself or 
nersel:f. .All of them took advantage of the opportunity v:ith the 
exception of a few , wno either stated that they did not wish to 
ma.i:ce a stait.ament or that their views had alr eady been fully ex­
pressed . I thillir tnis meeting eased the t ension, as it gave 
ever yone an opportunity to express niraself , which is ah•,ays a good 
thing under the circumstances vmich then existed. 

Due to the exper iences nich the ~embers of the ~ission had 
undergone, we told all tho se who nad returned frol.!l Greece tnat 
they vou:d be given a vacation until Wednesday :norning , 27th 
December, and •e hoped that t ney would make the bes t possible 
use of t hat t ime to get their minds off tneir exper iences and 
rest up . 

The follov,ing day , which v•as \,ednesday , 20tn December , we met 
in y office practically a~l day and composed a cable to Sir 
,illiam and Governor Lenwan, copy of V'1nich you r ... o doubt have 

received . In the meantime , I and ot her s nave met with many 
members of the staf'f and nave discussed tne situation at length . 
I have Kept helsey fully advi sed and am sure he ill report to 
you on conditions here . 



As you perhaps Kno~., ~e are expecting Sir illiam bacK any day 
no · and snall go over the entire situation v,i tn him at nls 
earliest convenience. 

I am here ith answering the points raised in y ur letter: 

1. Regarding Crete and ~istricts 3, 4 and 5, ve have not 
as yet received any clearance from the ilitary,' but 
cables nave been sent requestine that clearance. 

2. As directed in your letter, 1 elsey has been designated 
as Acting Deputy Cnief of the Greece ission for Cairo 
and is actively at work. I called a meeting of Kelsey, 
Keith-Roach, Downey and rs. Sevareid, and we discussed 
the matter at length. There was no difficulty as all 
a reed to work harmonious y, and I tninn: things are going 
along in good shape. 

3. Regarding Distribution and Transport personnel, e nave 
talKect this matter over with Leo and for the moment he 
is holding meetings with his staff and I thiruc it is too 
early as yet to maKe any definite plans. However, 
elsey has held several meetings with members of his 

staff an plans are under way to put everyone to work 
and to secure reports from everyone regarding activities 
while in Greece. s you knov., Lt. Col. Brov;n has already 
left for Greece. 

4. Regarding the handling of personnel at tnis end, that 
i1as already been covered above. 

You may rest assured that ve shall do 
end to help in every way possible . I 
with Kelsey , Keith-Roach, Do :ney and 
keep you advised of developments. If 
be sure and pass them alon to us . 

everything we can at this 
shall Keep in close touch 
rs. Sevareid, and we shall 

ou have any sug estions, 

You have been orking under extreme difficu ties wnich we now 
have made your work extre ely hard . rlere's ,ishing you the 
best of lucK, and I express the hope tnat tnings will clear 
up in the near f'ut~re . ~-ith best regards, I am 

N /mv 
cc : Sir V,illiaI!I. attnev s 

r . L . D. .{el sey · 

~ eville iller 
Senior Deputy Cnief 
Balkan ission 
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Hir ,.,ibley 

Laird cher 

LI F 
.!4 •T J 

'D 

theno, Gr ece 
22 Dec ber 1944 

Dear Hi 

I acKno ledfe the guilt and acce t tho accu .. tion that • h ve 
badly nop-1 o~ d you d Finlay on. You r &.lize, of vour e, tha· .. 
hen e over tho end of October 1 very .ho rtly th rea.fter 

had nd inor crise • Then · e h d Mu£')} J ck ·on 
d ,ir , , lkinton .nd .o ,e here. "'hen 

the n urrection h cf u are ligptly cratched 
( i th the xcention of i ho h d a brok n leg) ,e h ve 

1 rvi ifed azingly ell v done ( all oxc t y ~elf) a 
·onderful job out in the thick of it. 

e gettin offlcio.l comrr.unic tion from )ir "ich ol 
~ive you the pre ent pivture on relief her nd bofor 

trus th 1t the difficul tie, of dis1.r:b •tion · Ll be cl ar d. 
e th t you ·11 oon have le hel p fro iro ·here e ent 

ro c others rho couldn't et over to you from here. L st 
n'ght•c ign to d you e thought th , son the ay to 
you. on•t gt di cour ged: I h ve thour.h~ orts ere 
ond rful and eh ve mad good u e of t'n • 
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ay you tio. you.r· ns.,,ociatus h .... ve une a.t1i:;ad under 
icuH, c l!o.;iti0ns ~.nd it. h<i.:, been P. r, al s .... ti~f&ction to r-,:··rt 

: ir·o 

' 1 nv r. 
ti Tit '"'in-

I tr-1.1.nv ·, you s 
t 10 en, if yc1.1 
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CO'j] i t.tB"' in 

tu.a sena ti f0.1•mal r, t1ue .... t tc ~ 

rc.m t e:n. 

Am rj cen d 
a ,_tac;, e ,\m •ric, 1 en~in 

bu1:, aumP. cta:s o t e vulunt ored 1,0 o c.,.Ct,.i.v,.., ;c;e.1.·v.i1.:i'J 0i.' 

t.o " .L t_,e st ·fr tm 
J (1(:?P):' .tl. 1 J ~ ;c , 
as wi 't.II ev ryuoo.v. 
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L·i. rd . re. .. 
J ,i :! .r..:.·0ocB .... sLn 
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.. o : Di trict Dir ctor • • • •• Distr.II 

TO: . .. r.L. Di.,trict II 

UBJ c~:Re ort of tour in Region" D • ith C pt. 
Officer A erican is ion. 

C er 23/I 4 

!UJ-· ~311 

B ,Relie·r 

r , r~ , I944. P TR s to O by C ique. flo ting mines en route. 

I Spend the night t the hous of Dro KO ' 
President of the ed Cross Co mittee. ollowing infor 
Dr . FROS and E.L ••• repr sentatives on Ist inst. 

ROS,for er 
tion obt ined fro 

. ' 

a) Poul tion of ep rchy of hich ASTAKO i th c .pit 1 i t ted to 
be ~bout 30.000. TAKOS ton of about 3000 is controlled by the .L.A.S. 
p rty .-

b) 53.000 okes ere rec ived on or abo t the !7th ove ber to 1 t,t for 
I~ day and er di tributed by the 7th ov. 4576 okes of et, 3269 
be~ns nd 706 tins arrived ithout orders as to its distribution.Instruc­
ted th~t this c nsignrent a ait ne lloc tion of food fro PA S nd be 
distributed then.-

Allot ent of o tate to be ouite insufficient for the exi tin 
population nd if this i found to be correct the ponul tion figurP-s on i-t 
which the distribution is ba ed ill 1ave to be revised. 

c) er of house burnt in area esti ated to be IOOO to IIOO. -

d) anteen :fchil r n have been org nised throug out the ep re y 4 
. in numb .r, of hich 13 re in the ,.... A rea. !70 chil ren re ed d ily 

t ST KO. 'a the f etin n xt d y. 

e ) u pli s of etrol rec 0 i ed ere us d to take food out ~o t e il ­
lages in 2 hicl a owned by .L •• ~.They c ed fort o .L. lo~ es-t to e 
supplied for this pur ose. 

f ) 250 !tali n ,ex .o •• ' , ere t AST Koc without food iting to 
be sent to I ALY. IOO wanted to rch to I SDLONGHI.Th y re under or­
der~ to proceed to PAT AS,but rran e ent to con ey th~ there appeared 
to be lac ing . 

g ) sti.ated 6000 children in the ep rchy,of ho 
noor.The need for n al ocation for these separate fro 
stres ed . is i eing none as a , tter of policy . -

~ome 40 0 re very 
the in one; s 

2 V riouc de ut tion ere r.cei erl urgi 
edicines,clothin and hoe s . Re hoe I ther ·nd 

k s oes seem prefera le to .hoes that are not al 
ad ted to loc 1 conditions. -

n ed f o r or k, food, 
tools ith hich to 
ays itable ·in size or 

3 . co ittee of1;er~ons h· s repl ced th for er Red Cross Co -
ittee,only one of the • e e her is a ed Cross e ber . his co ittee 
as et by us o t e follo ing dpy nd th follo,irg nro osals pro d. -

./. 



Y.'. a) r. A .OS for el/ chair no h ed Cros· Co ittee to e ch ir-
n of the ne • n execu"ti e co i ttee of 5 under Dr. 'A OS ould hence-

or rd organize th di tribution of ood.-

b) further Co 
se the di 0 tri tion o 
t ird to e ointed. 

ittee of 3 under Dr. 
ru • r. ' ROS to 

c) Only tw illag s ne r OS to s n 
food,the r t bing so e di tance away to h ve 

(,r 
4o The fol o ing re re os 1 ✓h lpin 

a) Dr. 'AROS and others in SAKO h ve 
e -cotton.C none of the textile f ctories 
vie to ing uchneeded clothes.-

s chair an to 
of the e ers 

c-;u er i­
nd the 

in for their alloc- tion of 
their food con~ yed to the. 

l c · 1 industry • 

e ~ to tons of 
be re-bt rted ith 

b) bo1t I.000.0 0 o e of loni 
or nning ur ose ('>) is n t1TA.KOS 

( t rind of corns) uch v lued 
areho ses.Can thi e e orted nn 

ring in ital? 

c) eed for re ir of .A,.. AKOS ater-su ly. 

d) hree c iou,s (one very 1 rge one) ha e been sunk in the h·1r­
our ur/ing the 1 .,,t 6 onths.C n these be r ised nd thns provi.de uch­

needed hi in ? 

T O t 13 hours n reached P 
lf t !8 hour . eported to 
tt r. CO LL nd ol. 

by the road round 
nd discs ed 

CORFU. 

-:iollo ing f ct ere ~sc rtained.-

) con igned direct to 
J I 
it on 
under t 

it tno es. upplies ar 
er no e, hich es it 
a Central Di tri ution 
r. GO TU.-

on distribution through 
Committee t JA I 

b) he~e 
chair n, the 
PANI n 

lloc tion. 

cen r 1 Co mittee of 5 ith ajor 
th Go ernor-Bener 1 r. A~AKAS,Co 

CO LL ho decide on olicy 

as 

1-

c) Loe 1 Co itte-s t J ·r , SA,P A ITIIA,and TA decide 
on the det iled di tribution of su plies and are left a. ore or les fre -
h nd,though the O0c. .L. has an ulti te deciding oice.-

o r. CO LL sits on t e lee 1 Co ittee for PRn A 

d) o pay ent is made for food a 
a els here h e ch rged s 11 f e 
co ts of h ndlin .-

there i ~ _ no oney. he Red Cross 
or tneir food is ued to co er the 

e) or relief a co"'l!!littee sits nder C· pt. L • ilk and other foods 
are di tri ted in v ~ing scale according to .ge • 

. . / .. 
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I5 day h ve been ubstituded for IO d y i~ ues.Only a 
the il ble ~u ply ha een i O ed.- s all pro ortion of 

.L. Co nder, ho y 
( 2J th t in the oun­

re therefore de lt 

f) Each centre s loc 1 represent, tive of the 
be n officer of orce 133, 2 di tricts (I1 FILIAT 
tains • of TSOVO,are not under ener l ZE VS nd 
ith se r tely.-
) 

Syste 

/ 60 
bution of 

Vi ite 
il. here 

in 
ha 

• 
not een 

t e 
fro 

or 

AJ children' 
,but building i 
ever,no orey to 

e se r e 1 p or t • 

5.I2.I94 
Col.-To 

n other 

He an 
) The 

ceived. 

chemi t' - hon, 
re no dru s.-

ere 

end of road 
ILI I 

, I KI, 
caique.A co itte 
uses chosen. ri rities 

or not. 
e u lied 4 lo rie 
or rely.-

a. ene i ting d 

r di -

tri-

ich ha no dru an no dres­
quite in dequ te.Per onnel 
I?.O O drs.p.a.-

ho IOO children are receiving al tie 
lli. to iece ur ently ntl!~ds re air • here is, 
y tie 1 bo r required. is is a ol nt ry nterJri e 

hich ~s e c ed t 12.~o hrs.-C lled on 
nd lunched 1th the 1 tter,Ca t.-Co NOS 

resentative r ,k et ere 
r trans rt, eed an d g 

n at P 
• o drugs 

tre sed. 
be n re-

b) Th ne ity of e i aue of t,cheese,fish etc . to tons 
s the country di trict 

rie of attack by Ger 

c) eed for gre t anti-m, 1 ri 

r- co~ letel de tit ~e o ing to se­
nd Andarte 

During trip to nd fr m I As w te or ry hou~ea built and 
th tched ·th r• ds. he Lou os-river a containing thou-
s nds of acre o reeds hich ould b u ficient to roof 11 the urnt hou-
es in reece t the cost of tr ns ort only. ould provide the i di te 
h-lter re uired nd s e t pent on r fing teri 1 i potted ro 
bro d. -

r. 

LL arri ed r CO nd et u on our return ir 
the afternoon c lle on • • Co• n er nd r ched 

• ••• / ••• 0 

• • .c. 
nd 

onth 

st ff .­
activitie in 
0 U y the I 

tot e over,a 

the" D" di trict. 
t .Tanu r • 
tr hart 



.... / .... 
s ell t J I • 

Steps tog e effect to both ro os 1 h e be~n ta en.-

7. ro 7/I /1944 to ~0/12/1944 Is ile on a L.S.T. for PT A . 
sun voitably et ined at P • or consider ble art of thi ti -

there she yr in nd ove ent on ~oot,in the ab ence o heeled 
tr nsport, di1.fic lt. everthelec, po "ble to chieve cont ct 
ith v rious er 0 on litie, r·ti h • 

e ti of the P 
n do 

• he rriv 1 of C 
e to di cuss ith hi 

tion in th t eea, e 
a) •••• A. under 
ht dist ibution is o 

o rchy, nd De rchy e~tings ere 1 o atte-

ro CO the I th in~t.enabled 
ich heh s sent reg rding the situ -

o er I.R.C. ctivities and continue 

) the OR U i tribution C 
ent of a Govt.representati e 

ittee to e trengthened y t e ppoint­
Ch ir an. 

c) ood di tri ution o be t le st on t es e scale 
... L. and I •• c. u plies. 

e ore c. e • 

d) r ns ort for distrib 1tion . 

Cony of r ort fr 
t Ce h re tho 

t e ion 1 ir c or Col. r. 

9. r is stay,it s decide y hegher au• 
orce I33 ould re ain. In 

rr nged that • ~.~.R.Ao 

!Ir. 
Col. 

• 

.Only o ficer of 

region an be 

A 

It rel that they could 

) continue to super i e i tribution of the 
r ined.-

b) en or if the ood lies cessed to en 
e ns th t the di stri u ti chinery 8 e t 

ction en the situation C rifed. 

• 
i tric t 

c.c.- • • ~ u. • 
u. • c/o 

n c/o 
• 

- H. • 

• D • Region o. Dist. 
rector, e ion - D • 

follo :-

od lie C 

y visits or ot er 
ct nd re ds to un-

.R •• A. 

then 
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JU. 0 -., - -UNITED NATIONS RELIEF AND REHABILITATION ADMINISTRATI 

T 
8, SHARIA DAR EL-SHIFA - GARDEN CITY - CAIRO 

T E L EGRAP H IC ADDRl!: 55 

UNRRA- CAIRO 
Kavall, 

12th Dccember,1944,.. 
TEL E PHO N E S: 

47816- 41317 

F OJ 

~O 

UB CT 

. • 

• • 
. 
• 

.1 . J? • • Carter, District i:rector, "G" egion, Greece. 
Capt . s. c. C rlson, u. • 
.r . L.., .. ird cher, Chief of Greece ssion, thens. 

eport on 11 G" egion (3 District, Greece . ) . 

1 . This re ort follows nd should. be re d in conjunction with, a 
preliminary re· ort on "G" egio dated 27th November 1944 

2 . - r . ,,,. F . H. C rter ( irector, u1 ' ), Capt . . c . Carlson (ll •• 
nzy-) n .. d _ _r . J". P . .1 ter ( UI ccretary/Inter reter) left Kavn.lla 

by jeep on ond~y, 4th December 1944, for a tour intended to cover 
all "G- 11 

J. ecion eastward, by way of ... -"'.nthi, I omotini, ... 1 .xan ~ u ol · s, 
Fcrres, uffly, DhidD1ot· ron an::l Oristiada The~ ty returned to 
avall. on aturday, 9th Decemb r . 

3 . oad condition3 betueen av lla and lexandroupolis mre as good 
or better s any encountered in ~ aceo_onia or Thrace . forth of _ cx-
ndroupolis, roads gener lly, ·iere in :poor condition, part· cul rly 

betweeL idi otikon and r·stia Io broken bridges ere enco n-
tered ,,i th exce tion of a = 11 brid o over tl e Testes .. · ver " ich 
had received temper ry repair . 

4 It should be noted .. t on the day the rty left l n. lla, f irot 
news of serious strife in thens bee .e available . ~1-
de onstra,tions , ere.first encountered at lex:1.ndrou:poli .. 't ..id r 

evening, oth December ~nd it ; s learned a fe,1 da ~s 1 teJ , ,1.. t: c 
morn.in of .fodnesd ,y, 6th December , t !:'it is: ili tr:i sion 
in o otini hn.d been vrithdram. to .t:avalla . This i 0 sion took itl 
it - r . ~conomedes, tLens Government .epreoent t·ve for Thr c, ~itl 
his staff . C omotini n s the deepest penetrat .:.on e st 1ard of any lied 
milit 0 ry unit . ) 

ince rm Tiere the only 1 ied unif o s in .: lexa:ndrou:pol · ... , tl c 
rrath of a~:proxim.ately 3 00 deuonstritors w s directed against u~ . 
indin0 th t ,-;e rere represent t.:. ves of li~ .._ -in ,. • • ~ , t: 

o ... t.nc emon ... t_ ors zi 7 P cl aneed and f ina.l ly ·ue ,1ere c rried • ou 
the main strc t> t:; the he d of the !)rocession , on tlle shoulders of 
the armed men L ter the Demarche entertained the party t di IBr 
in o. publ · c restaurant to acco pani.'Tlent of so:ng:3 by a score of 1 ember 
from the local 11 Youth ,l, ove ent" • 

5 . t tistical report on ~rincip l indivi u"lJ. towns in tl e .c ion, 
.11.8.nthi , o otini," exq,nd ... ou 01-s, rres , Suffli, Dh"d· oti~ .. on "ld 
Oristiada re att ched. as !)pendiccn 11 

" to " " . It should be noted 
th t the f~cts md figures contnined therein ,r re obt::i.im d, ·n a.ach c!'ls , 
by close questioni not only of th . ayor but of other offici::i.lo, 
·nclud·n~ mo bers of technical de t £nt~ . ~t times s ~1 ~ 2 
members rin::l offici"ls of the counc·1 sa . ri s for 12 hour ., s, r 

our/. 
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ou questio 1s . :foverth-..less 1 ost co·.,. i ttees obviot.sly uere Ioli tically 
do in8.ted 'lnd t}.erefore it must be understoo' that vrhile these Zi""ures 
a-re ,:,,s accu:rate s 7e could ossibly obtain under the circumst.:i.nces, t.c.1e:,• 
must not be tukcn, as final but can be used for :planning of initial distr­
ibution of su ,- lies in the Reuion. 

attenmt was '"',lso made to check the informqtion b-· l"'. ter conver­
sations with the le,:,din 0 loc:3.l priest and othe::- ecclesiastical officials . 

6. The ene:my evacu2,ted from Oristiada, llhidimotikon,· St ffli and 3'erres 
on 28th _ ugust, from _ exand.rou:polis on the 22nd October 2.nd from ~:omotini 
0 nd X..9.nthi on 26~h October, 19,44. 

7 . olitical Throughout Thrace and ~ast L.acedonia,' without exception, 
local administration is controlled by tht~JCo,'.!Illunists (-,...CE & .., .. ,-) . There 
were noticeable differences in the degree of co tmis:-u desplayed . ... t 
• 1exandroupolis for instance, the Demarche (11110 incidently said he spent 
the first 22 years of his life in ,ussia, appea ed to be 0111:.1ost cordial 
terms "7ith the more rowd:,r elements of politic al demonstrators . ·Jhereas 
in Dhidimotikon the party conferred with a gath0ring o: about 20 loc 1 
offici ls thst included not onl the JJemarche and his subordinate colleagu 
~no technic o f icie,ls but also a priest representing the archbishop, a 
octor, and a represent tive of the Christian Society to help the poor . 

I / It is fair to say that t:1e -,,hole .uVl"Os area at :i~resent is distinctl y 
uro-..i-Ure rican, anti-British and anti-I.:on3rchy , an unfortunate situation 

1 ~ "'t is deteriorating daily v ith news of events in . .\.thens . Heedless to 
~ t e E. - leaders are not slow in exploiting the resent situation as a 
:'os~ible opportunity of ere .ting friotion beti .. een t e llies, '1.nd this 
trend w s cle~rly indicated by them during our VG.rious conversations. I/ on 
the assumption trat 1e were an entirely erican party , ap:pe..,ls '\7erP 
frequently "119,de to us to accept signed resolutions of _rotest to t e Brl tish 
Gover:rruerJ.+-1 "'.nd a.ppeals to the .,_ erican Government to irt ervene, - all o:f 

~ which .e a.eclined on the grounds tre.t we were on a non-poli tic"l.l mission. 

8 . Financial · u:::q,stvra:r d to , and including, exa.ndrou:polis, the Bulgari2n 
leva is in gene:-a use . tt ... .. rate of approx. 3400 lev s to the .u1 £1 h·1.s 
been current in the <.1.rea, al t:.ou[:;h in Kavall a the Dena rche recently has 
arbi tarily i.rnposed on the local population 1. rate of 600 lev~s to _the 
Et £1 . From lu.exandroupolis northward , (Evros to the Bulgar i".n and · · 
Turkish borde:rs), neither leva,s, dra.chmae nor EMA notes are circul , ting, 
am generally s .... ealcing an oke of v;heat is the unit used for barter/excl1ange. 
Gold ::i.lso is occasionally used. The ne·1 dr!l.cbmae is eagerly aw8.i ted. 

• I . Kasnetsis, a representati vc from tl1e Bank: of . the:i.1S Ylho happened 
to be in le::androupolis, affirmed the financial situation there could 
not be cl~rified until the political situation became cle~r • 

/I 

f / 9 . Food . Food is in very short supply in t' ... is as in other areas of 
Greece . Such commodities "1.S rice, SL'!.g~.r, coffee and tea have been unknovm 
to t _e po .,ulation for the past 4 ye'U's 1t ,11eat, generally , is scG,rce 

_ _ ... ou~ some reas have more ca~i ~ of the :population than others) 
~la rans ort creates ~n automatic bottleneck •• ddition~lly, 
o the lJ.!lCertain!y in reg,ard to monetary_ exchange has led to individtLql 

(J, ..J..lr r n of wne t stocxs by f rmers vr .o m , ~ have surpluses . j o destruction 
of mills was found anr milling f c i lities for flour appear to be adeauate 
"f nro · ~u.ei_can be provided. -

Livestock, so ~ar as we could see fro the road, in villages ~nd 
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outskirts of tovms, a_ pears to be plentiful, p'l.rticularly chicken and 
pigs. But in Komotini a farL1er, when 8.sked, gave the 1-rice of chi•cken 
he was te,king to town at 400 levas 1")er bird an c1 sucl::line; pigs at 3000 
levas ezi,ch. 

R~tioning arrangements oper ting in each tovm visited are 
detailed in appropriate al)pendix. 

10. Transport ( ) In -::,,11 the journey, the only mechanical vehicles 
met on tJ:ie road were a 10 h.11., old model. car, used by :~:EE at lexan­
droupolis and an old truck, urxh .. r repc1 ir, in the same tovm. Elsewhere 
only oxcarts and a few horses i .J:Ce encourt ered. 
(:S) single·-track railroad operated Serres, Dr2 .. ma, X':l.nthi, Komotini, 
le:x:androupolis, Ferres, Suffli, Dhidimotikon ana Thurion. From Thurion 

north•;mrds, trains are controlled by the Turkish railroad authorities . 
train travelling eastward serves each town alternate days, returning 

westward follovring days. 
It is relevant to add th t a. 1::r . • Loubier, }Jngineer in Charge 

of Eaintenance Shops, Greek Stg,te Rail.v:ays ( s.E : .. ) who ha.d come to 
lexandroupolis specially to survey present conditions ofthe line, 

rolling stock, stations,etc., in the area, stated he had been ~revented 
from functioning by the local ~ 9,yor on the grounds tra t the local 
authority did not recognise "the present Athens Government, o.l.:;.K being 
controlled by them". His jourrey waf3 therefore abortive. 

11. :Public Health, Apart from general. undernourishment due to conf isc::1-
tion of supplies during 4 years occupation by the enemy, t ' principal 
1,1alady prevalent in the area is ~1a,laria. In Dhidimotikon incidence 
of ~astie,, accordi~ to the local authority , is 4q.;; oft:te population 
in t e to,..m and.70'; in surrounding districtJ/ L.!UlY cL.ildren suffer from 
tonsili tis "due to lack of vitamins II. 

In Oristiada, peroentage of recurrent Lalaria is ?CJ{, aYi here also 
were 60 cases of typhoid with considerab er of persons sufferirg 
from Scabi cs 

JJo anti-Halarial medicines were available, nor 112.d been seen in 1.cy 
quantity for some years. ( · area, many miles square, of lowlyiJ;IB land, · 
covered by stagmant water, - obviously good breedinG grounds for -~larious 
mosqui tos, spreads along the road bet·ween Ferres and Dhidimotikon) a 

Sanitation genera,lly, particularly beyond le:x:"l-ndroupolis, is 
exceedingly poor, largely due to lack of adequate vrater st;,:pplies. 

In Dhidimotikon, J: r. Koudouris, -,..,_ter . o:cks ngineer, stated that 
tl...e supply functions only from 8. 30 - 10. O ~- alternate days an that 
stock of dies~l ~i~ available for the Rump~ is sufficient to last only 
about 15 da,ys . J_1a1n supply to population is through public taps "!,nd fev1 
houses are supplied privately with water. Difficulties in water supply 
were encountered in every tovm throughout the tour. 

H~il t~ring o.r:d p1;1rification equ~pment is urgently reqnired// 
~ ... o~pi tals •.. ospi tal ace omr.1odation generally appeared to be .i..1adequa te 

~y ~ri t1sh/..:~er1ca1: standard~, for the degree of ill heal th encourt ered. 
~quipment OI ~11 kinds.also is exceedingly short. (Details of hospitals 
in each tovm is shown in appendices) • 

. Doctors and surgeons~ p~rticularly the latter are needed Also 
dentists . • 

2 
d ~~ iistrict around n.~idbnotikon (pop. 40,000) there are 3 doctors 

en is s but no surgeon. In district of Oristiada (pop 35 OOO) , 
there are only 2 doctors and 1 dentist, whereas pre .;,~r this distl'i;t 
possessed 15 doctors ( 8 in the town) and 2 dentists• suffli has 1 
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.. octor and l dentist for n. popul'l.tion of a-prox. 8500. ::o:n.otini district 
(population 65000 , - 28000 in toim), claims 6 doctors, 2 dentists, 'but no 
surgeon, 2.l thour-11 the town possesses a modern hospital (1937) with 50 
beds. 

12. ublic Utilities 
Electrici tJ. I/ 11 towns :u-e inadequately served with electricity, 

m~ inly due to lack of approprio,te fuel for motors I I In general, the su -
ply functions between a:ppro imately the hours of 5 - .L::. to 11 PF and the 
serious · plications of lack of electricity. for 18 hours daily in towns 
of consider':,ble size can be a.p:preciated wittout further corraent. ower 
stat ions are nou run Vii th vrood :1na. charco2.l burnirg engines, which has 
considerably reduced efficienc~-. Diesel oil is needed. ·stim.ated 
quantities are shown in appendices. ~ 

fater Supply. Covered under 11Fublic iieal th". 
I I 

13. Clothing,. Clot.l"inc of all kindis is most urgently needed, p:'lrticv .. larly 
shoe .t:' childr~n. ,, School 2.uthori ties frequently emphasized tla t 
attend::mce at school of :cr.ny children v1as erratic, according to the 
state of the YTeather, due to inadequate footv1ear. 

11 14. ::Jducation.
1 

'rn the area of =a.st r:acedonia and Thrace occupied by 
Bulgars all schools have been closed to Greek speaking children since 
1941. ,, Consequently n ten- yea..r- old child resuming education toda.y begins 
,itk the nonnal lessons of a child 6 years of age. In Evros, the Ger.m~ns 
allowed Greek schools to remain open although in Dhidimotikon schools ucre 
closed for one ye~r 1942/3 en account of • erious outbreak of Am~llpox. 
School e.cco .,.aoda.tion gener'3.lly is adequate althoug..11. ma~r buildings am 
much equipment, by modern standards, is primitive. chools in omotini 
were reopew'!d ~ on the 19th Hovember , but there is a shortage of _ualif ied 
teachers here, ome of whom B,re refugees in Saloneka with no me::i,ns of 
transport to Jturn. 

T2::rr oughout "G" _ egion there is urgent need of teachers' equipment 
desks, books ~nd stationery. ' 

( 

15. Industries. 1
'-ifhile ld}?u.(.. r>rogranime covers Industrial ehabilit2.tion 

at a later staoe, t:i1ere is 'l.n irillilediate need for a beginni:rg to be made 
in the direction of assistance to certain key industries in order t, at 
t e local economic picture in v rious tovms can be i.mproved. 1/ ~or e;.c.;~~-1e 

I 
9,nthi has 2,000,000 kilos of uorked tobacco and 400,000 kilos of un-

i70rked tobacco on hand which cannot be made saleable without further 
processing, packing, etc. , ?re-war, SUffli had a flouris~:dng silk 
industry of tvm large ar:rl t-rro sm 11 factories employing ...l.Q.00 !>le 
vroikers ~nd de~ling with 300,000 kilos of cocoons per ye~r. Cobblers 
require leather, n1ils ~nd accessory items_ ffileetmet sho sand black-
smiths are in need of tin xivets, solder, horses!1oes, na.ils 9.nd. tools 
_ishermen at various sea-port tovms require nets, caulking 1:1a,teriol, 
irhile ,gricul tural -r;orkers apart from equipment, tractors etc., ~re in 
need of er.r ty sa,cks, rope artl i7ork boots. · 

Flour mills t rougbout the area, v; en running, a.re using ;'Tood and 
ch coal as substitute fuels for diesel oil- Spare psxts for machinery, · 
rindi stones ~nd particul ..rly belting, are required not only to 

provide for existing output but more SDecially to cover the increased 
milling c ~ aci ty -'- _qt will be necessary ,1hen t~ke needs of the opul ~tion 
can adequately be met 
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16. The overall picture indicates urgent need for fuel, metlical 
supplies, food, clothing, transport, - in this order •. dditionally 
it is bu:portant th~t whatever other lilaterials ~e may be ~ble to 
send are chosen from the :point of view of providll1g irrrrnediate 

\ 

employment for the en ·,--ho recentl~,r have been eng2, ed in the v~riot~s 
Greek armed forces • .Te shoul aim to :provide the greatest :possible meas ~ 
of employment to the 1 rgest number of men in the shortest :possib e time. 

It is hoped thSLt uhen conditions become more settled, a tour 
of investigation similar to tl .. e one under revieYT, can be m"de to 
Drama and Serres. If a :plebicite h~s been taken by then ~o 1nuch 
the better for accuracy of our po:pul8.tion figures. This Yrill 
complete t1:e :provisional covera.se of "G" •. ee;ion, al though clearly 
9, further tour -:ill need to be una.ertaJcen once supplies begin to 
flo\7 

.. 41 fl.~ ...... . 
• {.F.H. Carter 

Director, 3/G Region 
U.J:T.R.R.A. 

Copy to: Er. CP,rl c. Cor.1:pton, 
Saloneka .. 

• • • • • • • • • • • • • • • • • • • • 
Stuart c. Carlson 

Capt. Ord. Dept. D.S •• • 



1 Dem:-.rche: 

te,tistics an, otl er in ~01, ~tion 

about 

:r T •·: I 

a.s at 8th December, 1944. 

~------------------------------
a. 51.eofilos ·a~adopulos 

Present population: To\ln 26,000, 
TOYtn 30,000, 

district 
district Pre vmr po:pul.,tion: 

..t~ ... ..u.L;.DIX "A II 

lGO,COO 
110,000. 

3. further 10,000 refugees from X.7.nthi ev cu8.ted to Scl.onek'"', of which 
2,0 C have already returned. 

4. There are in '"anfui, 7,000 children of school age Greek schools 
~ve been closed for fou~ years. There ,re ei ~t elementary and one high 

sc_ool, a Turkish and an meni~n school 

5
9 

Bulgar troops left the town on 26th October,1944. 

6. ""'lectrici t functions d"',,ily 2 -10 F1.. Sup:oly is generated by 4 
motors one 400 h. - • , one 200 h •• aa.:i_ t-rro 100 h.:p.), all fed by · .ood 
for fuel '"'nd all at :present ·uorking. If t:1e otors '"'re run on a 24 hour 
b sis, 22-t- tons of diesel oil and 250 kg oi' lubricatin oil vrould be 
_cqu·red _er month 

7. 1""ter. Supply is ::rom. _."ver .uskoje and mountain springs. iver water 
is ta'~en by five sixt' s of tl:e population, o..rticularly in the valleys,, 
and needc purification. The De:m-:'1.rche stressed the,t this is a p oblem of 
electfic po'1er e,nd "dded t: !"It fire f ic::ting pparat-:1s cannot function 
in the district th:rough laek of petrol. ~ountain water supply ~uns by 
direct pi e to cor.:Eunual ta_ s 

B. ~- S gar, rice, coffee, tea not see~ for 4 years. S~qll quantity 
of soap a!1 olive oi~ recently brought from l:.ytelene, suffic.:.ent to provide 
15 gi:is per person in tbe tovm and n. few villages. There arc no rulses 
in the ,re , but :plent- of vegetables. Bre"'..d is rationed. at 500 g:ms pe1~ 
person :per d -:;. 2.11 stock of wheat is ..,:v9.ilable "captured from the 
Bulgars and only sufficient to l;1st 10 deys". 

9. -:8.in industry is to-cacco. One f9,ctory -r·ith present electricity supply 
produces 50 kgs _er da,y of processed leaf. re w ,r, this factor.,r produced 
400 kgs er do,y and g~,ve overall employm..;nt to 4000 , ·orkers. 

1 • _lour mills. 'ie}:1.t mills L1 t:h.e o.i~trict, 4 -·or ~ed bJr vrater and 4 by 
diesel oil, Stoc :s of diesel on h nd for 1 tter only sufficient to 19.st 
10 d"' s. Largest mi 1 reduces 8 tons flour per cb,:~ but required 250 rgs 
diesel oil n..nd 8 kgs lubric~ting oil per 24 hours. 

11 Hospitals.One public anc. one milit:3,ry (EL_ S • First h"s 71 beds, "11 
full, but could "CCO ilOdate 150 beds. Extra beds, ·ware' equi") ent a:rrl linen 
required. 

ro 



,, 
Second h::>"s 40 beds md no room for ex:pansi_q_n . There 2..re 4 doctors 
'"',ncl one dentist in the a.i c- trict plus '?.. mili t"'ry surgeon seconded to 
:the to-rm by 

12. ...:edic ~l . Demarc: e esti..rnates thRt 35;{ cf the :populat ion suffers 
from tubercolosis and 40% from malaria There iP qlso s ane ty hoid 
from impure .·ater . llany childrJn, a:part from genere.J. uni ernouris :m1ent 
are sick '1'i th whoopi11 - cough Ena. influenze uhich nr.y be attributable 
to l'tck of footuear , clot~_ins and bla.tikets ,. 

13 Financi al . T'ue Bulgar lev"' circulates and is gnnera11- acce·ted . 
Ne·· draclt.m::>"e is ex ected . - unl<:no--m. ' .. 

• r ' . 

,. 
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t ,t ist · cs rtncl other in~ or , tion 

-.bout 

T I 1T I 

, as t 8t1 December , 1944. 
---------------------------

l Dem.'1,rche: : r . Ch:ri stos : .... artic:es . 
·;romarc:L.e : sJX . postolos : ostoledes~ .. 

. . , . ,. sent po:pul ,tion 
re r popul ,tion 

ton 8,C00 , 
ton 35,C0, 

di"trtct 
di stl,ict 

65,000 
100,000 . 

IIBII 

3 . ·~umber 0f c ~i ":2e of ---chool :1ge is ti!.11.2::·ao m . 11 schoolo closed 
-=./ 4 ye ,rs,,,..... J..; 4 b t ..... ~rad ,.,,1 rcopenins be 9.11 R,bout ~0th "";ov . ,19~4, 

incluuinr ::i. 11.i ,:1 school ,ccoTII.10,9.tiYI 500 child n . 

I 

4 . ::;.,u1e; r troops left the tom .. 6th Octob :c,1S44 . 

5 . ~lectriclJ.:;y functio r.: '1<1.ily . 30 - 11 . u· ply gm1er"..ted by 
2 motors ( 175 "·1d 70 h . :: ) , burnin mod . Three "'l itioTJ.l motors i:i,re 
not -t iresen~ in use . 0~ of these is .e~~y for diesel fuel im~edi tely 
'1,. i,e ~inder could be conve::-ted . The ~oto·, rea 'y for u e 1;.:O1.:ld. 1-eq_uir e· 
40 kgs d.:.eseJ. oil :per hour ., 

6 . ,7"',ter . up:pl is from ells . rese·1t F1.tc:::- 10rks . .:.-.. ve no filter;:; 
'rinkinv of t i.., ·ater is c:iscour 1Ge • . nn b ,nd · umps a.re d. c1._,cd , 

'/ t r ic not rn.tio·1ed but su 1 is in,.,,de~u., te to t ... e nee· s of the tO\ n . 
rr r ,1.te""' orks bu.ld:5.. .. g is no·· bein_ used 'l..c-• ';. b'U'n for cattle) . 

7 . rood . ice: coffee , tea non existent . ;;,. <"'J'19,ll c_ antity of sq::, ,r is 
in..., 1.e· t for 1 os1 it .1 use . Le :L is sold only one cia:- . er - eel: . 

"re no 1 lses b t lenty o· · veget ,bles . :ont~ 1 s su1 rl.,r of r: .. e!:l,t in 
stored in t' e i tric t ,, 5 0 tons we_ e sent to _ ~v l._a ~bout b Li T1ir: 
o_ ec .mber e lo.,d 1e;.1t ·cJ r ·1 to · r ,.,., t ence b r c .rt . -'-• iP is i..1e 
second consi nmcnt of 500 to o sent to :·a·.r ,lln. s · nee the ....,t• 7~ "rs le:" on 
~ct. October . 're::i is ,t_;_oned !"\t 600 gms (full ,: eat , ::c _ r,-.0•1 _ er 
dny but, 8.Ut o .. i·~ies a:.~e no· ro oc .:.- to i ... u.e a mixtt:i:t'e of e t c r g,ize 
,nd - ec eq · ing t· e r tion t.o 5 .,O _·o ot r constuJ.'"l,ble co 10 i ty is 

r ,tioned ., co unu l fe d.in ce!ltre rovic:es one me...,,l :per dq3· to 
30 cl ildren . 

Th.er'"' ,re t ·o ode::-n ..n · :[' our older i~ s operqtin 
tel tue \/ s '"1,11 r .ills ar i"l t e 'ist,,ict but 
· l 9.c' of ft cl . Of t e t o odern ills, one u1 ns 

.. en .:.t c. be found in suf~icien cu ntities . 
c rco"..l . six ills are func .... ioni·:ig 

flour i tr_ct, pluc sen in 
ot} AI <1.reas ~.en tr e av~il blE. . 

9 :~cs it 1 ... . 0ne""l.O(e ni:or iti.1 , built in 1937, co·t.,ins 50 b C:.s bt.t 
co' le. ., an d to 80 beds . On1-- 25 beds '1t · resent a:ce occuried . _._e E. -

rche CO!lsidc_s this hospit..,l to be II one of t: e be:-3t in t"1e _ .. lk:i..ns 11 

It . ,., a surgery ( b t no surgeon , bqctoriolo ic..,,l "e.-'"',rtuent a ·x~ n 
:PTO 



-

.. -ray dey'"l.rt nt T"ne, :::_ st ~.as no ,.-r~:y pl"'.tes . /o.,r eqt.1pment , 
blt1.nkets, :.i.inen a e req ired . There r:,_,::ce 6 doctors in the ( ir-trict , of 
·1hom one '"1,ttends at t· e hospit"..l . 

1 • ~-ed·c..,,l . 1 :-ge :pro::port::.on o.r po:_ul'l.t.i.on sv.ffer"" from .1 la1·ie. 
Th :re is so,• e tubercolosis·. ccordinG to the Demci.rclie , i cy: of the :'eorle 
suffer fro~ s~_hilis . 2rostitutes ~re net controlled • . ~ . ~conomedPs , 
Co .JJ. issioner from _',.thens Government , s:tl. d one o:i.' his e;rcat -r10r:.'ies in tL.is 
district i'"'..S the nu.m.bcr of destitute women 8-.ncl children caused by Bulgarian 
slauf;}1ter oftheir . enfolk and bu:rned Yill"'..ges in tre '"',re .... . 

11 . 771!i..nancin.l . Currency in ci:-cul ".tion is t· o Bulg"'.r lev .• _..., beg~n 
to be ::no rm befo!l'e the Brit· sh: i ·itary j~ission i n ..:~omotini retire' to 
Y-av'l-lla on 6th Dccembe1' , 1944. 
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Stn..tistics n other inform,,tion 

about 

·1.s at 5th _ ecember, 1944 • 

l . . ern:r:c .e: .Xe Christos Con::;tqn-~inedes. 
To_ axe} e: Lr . __ • Vasil:i,ou . 

ief _r:est: Pa ad 0 rr-et=es a~a...~aralambos. 
~ 

2 . resent popul~tion: town 9100 in Ynole discrict 24600 
( tl"is includes 5360 refue;ees 1 o h .ve returned to t.he .to,m . 

3500 addi tion"',l rq_fugces 1"',ve returned to tl c 17 sur ot nc" ing 
vill ges, . ~int 8860 tot~l re:.':u...,ees returned to d~.te) . 

Pren r onul~t·on: t~~ 18000, ~ole di~trict ~7000 . 
Childz-en o: element?.!'Y scnool 8.ge, tom 1100, v.ri.ole (istrict ::5100 . 
Children of : if)l school ~1.ce, le;,:aadroupc.lis 600 :r:,u.:pils, includi:nc 

r1 ,nv fro ""e·r es . The-re is <:1. mne.11 children' E or:ph~n~.[.e f o ::t 35 upils 
., a. '""elf:.re centre fo::- chil ·ren up to S ye~.rs o;f age. .. 

3 . :Bulgrir troo_ s left t_ .:; to· .n znnd ucto-oer, 1944 • . 
4 . ::.1lectric ity , o:pe1•::1,teo dai \y 5 - 10, 30 · 1:. Supply gcne~ca.ted by one 
motor o.:· ~00 h.,p . ·=md t ·o · .otors of 100 h •• e2,c·~. 11.ere is e. ourtr ... 
ol e11t_;ine (built in 191.4), of 300 Lr, . noYr at"· st~.ndstill . :..rollowing 
su "'lies novr recui ed, to m ,i. tain service on a.. 24-hou.::- basis: 

·1600G kiloc diesel oil p~r month 
35 kilos en.cine oil ~er month 

1 belt -~or iu:ur ei1G'ine ( 26 r etres by 30 cent.:.:· etres) 
· i th s.rnc,11 accessories . It hould be noted th -,t the :BUlG"'::'S str · - _ ea. 

• t ... e to:rn' s :!.ectr.i..c.i..ty un ·erta::in0 , of; a:1 ros::;ible' uire, lic;ht bulbs, 
s:itcies 11,n ot:. r movab::te :_---q,rts. 

5 . mter. ls n.der t.., te :'or t: to· ,n's l)resent needs jud ed by pre r--i,r 
st ndard. ou:_ -1y is ... rom :i.'eservoir, high enou~n -'-o se.·1d y;r.i_.ter to 4.-storey 
buil 'incs 1 ·ithout umps . Bu.-'c 13ul rs :oo: . ".lrt,'" te.· s , stor in.::, u:p :pire 
en s to re ent 1,; ,cta,_,e . 

6 . :'ooa Bre d onl is r<?.tioned 8.t 500 ons ne 
is th sual shortace of ;--ug"'.r, rice, co:fee~"tc· 
stuf .:.cient for 11 7 - 8 d3,ys 11 ., Tl1rcre "',:" 1lent.;; ~; 
puls~s . :.-o Cllml nu 1 lcedin centre, e: .. ce:pt "'t ,,. 
:provides food for 5: c~ildren. 

er--on per d :y 
resent su~ l~ of 

ve..,etq• lAs but no 
sm ,11 o l'J'hA,n~ , e - ·:.i ch 

7 ., ):ndustr:y: . pottery ",bJ.c -1:o ,.ro'uce 3500 tiles (-uro e:".l..11 ty_e PK1 
4500 m1.chi1:1e m 'e tile~ ( ?urkisl1 t r:pe · ·1' c 7.}")8.ble of gi vinL e plo rmcnt 
to 150 men is "',t ~. st"'.na.still at - r sent 0·1L1u to rinter \;"C!:1,tl e • It c:-tn 
o:_er~te fro 1 "bout pril, 1945, but ecuires belts Ia~ter o~ J:n~· -o d f 1 d 1,. · · - .:, - _.._is, \ o_ o~ ou. s! .erosene, en,;i~e oil a ovens . ~eris "lso ~n 
aer.::.ateo. ,.,,te:.· 1 .ctory, c p cit;r of er loy nt un..lcnoFn Of approJ .. L'ITI!:ltel 
eoc hou"'es destro~red by BUI[.;ars in t1 .. c to 111 a 1d c- .1.·•oun .; .,., vi·., . Y "00 1 . .. , .. ... -1-'c.:, es, 
.., . ave rcce 1. ved te :;or,.r:, repair ., · ut ... ore sur:plies of r l" ,.,~ .., d 
n· ls etc . , are urt,c ntly neede ' . ._. . ..., ... ' iloo , 



- -
ill ... but t o not rorkin o .in to lr-lcJ.c 
ic ublicl~ o,mcd ~nd rod ces -~5 

T e t o . i 1 l.., t ,., st mclstill c n 
tonf' flour ..... 4 hour'"',. ?-1c to -nt r; 

· iesel o · to 1 t 7 - 8 u ~"l·s. 

9. ...ort T e 
neitl rbombin 
mined 3 miles out 
:ere cle r. e 
ud con i er ble J"'re· our c SI ... ce .. 

:i.vn. · lc1.ble :'or c 1 _ entary clcn.ni11{ o 
runs tote oc{side 

n 

" ... vin r.uffered :ro 4 

,7ere "'till 
,touch co~r-~el ,~ters 
hich nee s & all TL ,.,:rw 

n. sm-ul drec' ver 
ers . The "'.ilro.,,d. 

10. e icul. '\.12. edic l s· · · J. · cs c.re c' i ,..tribut d by t: De .rche. 
Recipients· y only i 0 blc to do so. 1~rge percent~,ee o~ t c 
.t .ou::;an · s of refug es i:"10 ,, ve rctu::.""ned to .lrex"'..nc:.rot poli"' from ..... vro s 
suf er fro 1~ria but no su lies f edicine are ~v~il~b:e tc 
combat ti ... "'lthou· refugecc cont·nue to ... r:.ve. T}·ei., of cour..;e, 
muc· gener 1 unde nonrichn nt of cLil ·re 1 1d -01 en 

11 7.1• n~ c · al Bu1gari n levas are in e;e·1eral circulation. 
is ur..kno b t it as found t·1 t a hotel p.L·oprietor _ iv-itely ou_d 
acce· t :Br:i.t · &. ency ~, sound b'""sis oi· exchange . represent -
t · ve fro che n~ .. ru of thens (· ~r I. - ..... ,snet.ds, st1.ted th t t e ner 
Dr':1.chmae coul · not ·be sent to cxa:1dro·,:.:pol is ti'll t_.e r;resent' 
politic ,l an mili -':.::tT tension had eased. But -t. e chi bis ~o J of 

eJ'"0'nd ...... oupo. is states th t· 11m~""11y local p::oducts ·1i __ not a· re r 
on the market until a stable c r:"'ency · C, circule.ti 1g" Pictori1.l 
po ters indic:it ing th::1 t ill. be introduced to the rea -i.re displa-
yed in~ number of ro. inJnt nlaces . 

12 ____ t the ti..111e t 1e arty visi'ted this toun ( 5/6th Dcc.l 44 
mili t ry events in thens beg :.n to assume a serious ~.s1,ect . In 
co sequence "nti-British feeling ,· s openly d.iLpl-:i,yed by =: .. 1_ leaders. 
Jm anti-British demonstr-,_,tion '!3.S orgsmised. speci lly for our • 
benefit, alt ough t 1e temper of t.1 de, ,onstr .tors ch ,ngcd ":1en the 
purpose of our visit W9..s understood. . 

s~cond general point to be noted ~st~ ta 10; toll is t~:en 
by the Dem?,rche on '"",11 i.11coming car oes. 



1. D rchc : 

- -t ,tistics ~n o her infor.~'ion 

abut 

as at 7th Dece ber,1944 . 

---------------------------
.:;r . ... re ~os ... o odes . 

r sent o:pul"'tion, to ·m 
P~e u po ulation, to-rm 

4000, in ·hole di 0 trict 
450u, in :'hol d.is t:'iict 

16000,. 
18500. 

' 3. Th~s to, 19.S occupiec. bJ t~ e Ger ,ns an..::.. t:... enemy left 28t .. :u • , 
194'1. . fe i dn ·s l '1..tP.X 9. Ger nan ::orce of 38 c,,,r 0 8.11 • 2 otor cycles 
f:rom S loneka, 3.S ed throu , but t isi.ric~ ',, fin'\ ly libern/·e 
o 1 2nd e te b ,1 A4. 

7 . 

i 

ent 700 c· ild.c. ~tte d school, but onl 
e . ( oes ~ d ot· er plot 1in__, :i. e :ur...,entl · 

tend .,_ · i h 0·1.001 n.t 

F:unctio c­

e fo_· e_ly i 
from 5 30 - ll . 30 ... .... 
lse ya flo·r. i.,l . 

:.. o ·er is c;e 0- 1.ted 
The otor runo on 

,,,,, de t o red 
i s 1.rc neede · 

"Ir in.:; s . see :.r1 .,.o 
sit:u tion. 

u_ in_:,: tl i "'r.e... i no 
_ r sent "'u· _ 1.,r · ro ...,,'vro i ve_ 
10 "'S to tie e.fect of t· is on 

.onet,, r currcnc · c iI ct tes in this i,.. trict 
een ,_,et up · n /1 ic .. ot:-i.nd,,,r unit oi exc·1 nge 

·· c-:.t . 

8 .l!'oo • Tl ere i'1 a sl ... orta e o... he t ... o r'l. ionine; 
e:xis~ _ len~y of ve e ,b es, so e .. lses c· ic~::en or c 

o rice, u r, te'l.., co fee or 4 year"' . _nere e no co. unuul 

• 

ccntieP . i. ti ted t ... '"1.t 5~ of ~ ep ri.r t;:"e ·· fro - _ox 
ener 1 11 st n· sti . 11 order· c- bee::n i _orbid"in 1ove cnt 

c t~le fro one i t_·ict to not .. er . ) 

ills . Ferres h~~ ~ 
.., .o or , in· i:rl[.: stones 

injec ion 

flour i1 s, al 
n· belts are in 

Ones 11 
te ~5 

1 _ • re ts .1 o 
oor c ondi t.:.o:n _ 

funct·ons cont ininc 
.. ev .,lent ~ 

n uno icial 
,.,nti-:n.1 riq, 

T) C 

in 

t 

GP-r ms too·~ 
conae u nee t· e1e eri:-e ,r e vC • 



11 . _ t. s ould , noted t: .t t __ e nd.artes were n.rticu .rly "',cti ve 

in t' e e~'.'res are<1 during t" e Ger .n occup:-1..tion . ln consec 1..rnnce ,-

t' _e enera;r deE:t 1.:-ovred or burned. n;. ,ny surroun inc vi:.lc. ~es. ~.s re: ris 0,1, 
i c}_uding q:p:proxi· ·:J.tely 150 house. n · 350 pigFJ . r- l.l.1Y ir .:::i.bit 1t:::; 
todq,y a ... e liv·ng "..S best t: eJ c::11 in t .... c open or h ,ve cro·1dnd .:n 
· it" ot: _ f · il:'...ns . It is esti atecl t· t not les""" t· ,n 1500 r,,.en 
f_o .:.st:::-ict lost tl eir lives in t: c f:. '1ti!1g or re~e. , u 1t-
ereci by t c Ge1 :i.1s 



1 . 

.... .... . 

T -t~tistics ~nd inform~tion 

bout 

,s . ber , 19..1.4. • -----------------------------------
Dena rche : 
Secret..,ry: 

iLr . rn:..•i::,,nd.2.feJ.o I uhlia, 
'ostolos, p...,_,~..., osk-ithes . 

re~ent _opul~tion - tom C 00, in ~ole dis~rict 17000 • 
Pre -war i:,o:i;ml,,,tion - toun 1~ CO, -i whole distric-t 19000 
(~ ild~en no 1 :n hole istiict 4000.) 

3 . Ger.m 1,ns left 28th u ust , 1944 . 

II' , II 
.u 

4 . lectricity, O})C."':~-te:; fro 1 5 - 11. I-1L, bPt ~mp}.'lies only 1. .. ~v1...· 
t e .,_.own. 01ly one oto,r funct·ons, (55 h . ·--- ., , bur1i11g d1";.rco:il . 
Cou., ~ e conv ::..·ted to iescl P.::1.C. ,.oul,{ bu.··n r 2 .. 0 s , iesel oil 'l.nd 
40 ems en0 i11 oil, 'l.n hour · (I:lectric :Ei:n£;inee1·. ~..1· . Geo::::-ge undu­
r";.s) . 1:.m other motors are old, not or·dn~, ft~G. in need ,of major 
re:. .... ,irs . 

5. 
s 

10 

• 
Rubs only one hour dai l (pre u--i.= 24 hours a"' il.,-) . 

dra ;:n fro . wells near t~ i; river by 55 h . :_:i • ..,.,.,,,irb:i.111:~s p; -,, b 
gs cru.c.;.e oil and 400 gi:is enui:n o · 1 per , ov ... . 

SUJ;'J; ly 
: ning 

6 . Sc 'loo ls . ....:.ii ht schools are av ,ilable in _. 1e to 1n cr1rable of ",ccom-
iOd..,tin..., 3000 chil .:en. Eve:;.~' village no,· possesses o:ns s f',11 school . 

l educ~tion is free and pupils ~re,accepted betrcen q5es of 7- 22 yc~re 

7 . ~ - ·-or tio:·ilb s.,-stem of 1.ny kind. operates, but .ost res.:. entc, 
~ o smm a r,,tion c r l i suec1. befc e t' _e Ge:!' 1~.n occu· ..,,.-~ion. 'l'hic-o is 
sti 1 , ,..e .b e ,in.en ~r consur:1able co ..,od:i..t i es beco e avail9.ble . r-r,he 
-... orm..7.rc e t le.'.il. i.ndroupolis h a s ::ed t: e DeI:1 rche of Suf::'li to re -
pare ne · C':.l'ds re"',dy fo:.: t-rie time -r:l en lTF:.. 1- 10./or r .L. be.;-im, to 
o er'l.te . (SpecL1en of neir cn,rd is 'l.ttqchet ) •• er i'"'te::.s of nr:i 1es have 
been pre::. re shori ~ ,· :-ro:;ri atcly 2500 fru:iil ies 

ot toes ri.rc ·ro n in sOM.l: q' ,:,,nti 4 ies but o ;i , to poor cro:p, sui-- ly 
is in, ·fficient for fr" loc -.1 s ~na.;. ve e -,bl ::- 3Xe plentifu ... 

1 · ths:- i3 a limit d sui:,:._ ly o ~ _ ul es . ro sue ,r , tea , rice c L~ . 
for 4 re-,,:rs . ..-i.n e; .. 0L Il;;.,f' a:: oil ~or Ul"'es '1 , l e-:t ur:..., h,.., J' in 

ovember uit· _ __ytelene . S11~fli 01ulation uc.,:e i sue ith 1;3 ldlo 
e · _ er son oil . omc me•:L is ~:v"vil,:tble ,·t ... ic:... is b1·ou ~ t "',t i x i:t-., of 

6 okes ··rJ. e ,t for 1 ol[e men. t . 
Co:m:r.unual f eedi · centres PUl)l ly 500 destitute ].)Gr ons "'.t one 

centre, w.1.t t ·o o .,ls d•1.~l - , ,r ic·: na,y be tri:-;:tc;;1 ... 10. if desire • 
300 ve:·,,r poor children loo rece::.ve :me ls , tuo per clq,y , but tl ese 
1.e'l~.eo · ust be e:1.te11 at t· c ce rt;1•e . ~ e child:;.·en ' s e-i.1 inclu :es 1;· 

o.e bre·d 1nr child pr d y . 

8 . = ;.;;...;;.;;;_~= = _ o .ills ~re in rin o.der, on ·reducing 8000 
kg"" n ,, e ot:-1er 4000 kgs ~ _our er Z4 1ours . Lri.rger ill h"'.s on :­
one of -to ~r il"'ble e1 ines orkin 7uel use~ i,., ch ,rcoal . If bot_ 
motor,.. ·ore ope .tin supp:..y coulC: ...,te 1-::p to 12000 c s per ":4 hours . 

"J.ler mil , lso burni:1 c n..rco '11., c;:,,n produce 4000 kgs flour per 
24 hours but enerator is cou:::1lcd to th to ·n ' s electricity system 

TO 



-•it·,. t e result t" t bet,,een 5 nd 11 ... ~ po .c1 ... ~ t the I'lill is . 
cut out . ies 1 oil 1 ... e uirc fo::- t., .. c 1,:,~=.. ... g r il~- i.rnu2. ". be 20 kg5 
per hour •rith 800 gms e11[,j,,ne· oil . eco·10. 10-Lor O.L t•.· 1 .r Gl .m:.J.7 
c,..,,nnot b converted to oil fro cl ,rco 1 . ..:.in ine of t:.::: zm7.ller 
mill '\7ould consume 10- kgs diE,s 1 oil "", 1d 400 ons lubric ting oil 

er l:ou'!' . 

' 9 . ls ,1d ~edic·1.l_ There i,., only one hospitql 11 1is h,s 
10 beds but could ~cco od ted 30 beds . J dition~l r r· cqmi met, 
.:OedP ;i, 1 linen tc, rec.uired Ther is no o er .tin the:i.tr,e nor a . 
cu eon. One doctor (Dr . J .re; . l <:1,leto£) nd one ntist ...,,re r'l.cti 
,.:.n _.:::;tim t tl"" t 5(% o ... :-o::. ul!"ltion su:.'fe:. fro. n.al.,ria . Scabies 
( ¼J~ll. 11 ) is :x~·ev~lent 

1u. Indu...,tries .. ~:,,in is sill<:, ·vith 2 large ~nci 2 ::mnller :f~ctories . 
Pre vnr J.000 fern .les were e:riployed using 300,,000 kcs cocoop.s per 
ye"r• F .ctories c,e~,sed i,;ork in 1941 . q,:10. -vould novr need crude oil, 
belts /I; c"',rdiff coke • 

11 . 
. 

Financial • .A..: at Ferr@ , money iR not ci:;:-c, 1,~,~ine , tr.e mode 
' 

of e:xch .nge being b,..,,rte:r and. t:4 
· ulses . 

stq11d2,rd unit n:n oke, of 1,1he \t o:.: 

12 . Transno1~t . :rwo Diesel tr ,.ins are st'l.tioned at Su:.:fli, but not 
bcin£ used t}1rou h le.ck of fuel . They v'1ere , ent to Turkey before 
t' .. e "'ii':ll ... but since ret1 rned and re_ u.i:::-ed . 
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t· tic 0 

bout 

.:. 1:.. ... t.:.on 

.1 ,.:.i. J. .. C :. . . 
s ~t 6th Dec ber, 1944. 

-------------------------------
sile 

- tom 800 

\ 0 

u - n 
N500 re 
re 

1.,4t. 

fro£ 4 
1.rco 1 . 

UC'e ,:A 
is no re v 
de" 

e ·i~trict 40,boc. 
: ol -ric l 0 o. 
e e "-cltered ro · l 
i ... 

., e·e ... "ltf' 
r t diese: ln 

oi n , oces lu ric~ti1 
i t bt 1 o· i tc: es, 

Su _ lv func ti ans only one hour very r· • ,y, 8 . 30 
=vi· ence fro . _.r. .r · c,t . _ oundouris, ( 70,te1· /or -:s "l"J inc er), 

i .in c,ource of t:i,ter i"' Evro :i:ve;r later i r:umped to 

r 

reser oirs by motor runni eon di 1 oil anc consuming 8 kilos diesel 
oil · lus 400 gms lubric tinr; oil per ·1ou.... .1..1 JE. .:.ne cou, d , or 24 hours 
d ily. resent su ly of ieE 1 su ficient to last only 15 d~ys . ~ere 
a e any co unual tars but few in houses. Tc' piping ~nd more t~p 
are required. 

7 _ood. Bread 
destitute eroons 
conf o t .ble · c ire 

a. l. 

etc 

0 C 0 ed ... 
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St ..... t. cs 

0 ... 1. I 

o t· r in::. :::­

a out 

io"'l 

s t. 7t' Dec nber , 1944 . · 

--------------------------------
.L,re i .r . 

• .L, ice r si .en.,: [;zit: eoc.orou. 
Secre.L, ry : r J es ~ is'"l.f e ·cs . 
· is:_o:p: t l1hen }',:,,p dopoulos . 

I .. ,. "G" 

2 . }re r . o 11 t.i.on in toun 6500, in ilo~ 'ictrict 7 5,000 . 
J: o __ ul..,,tion unc· .n ed in um~)ers since t: e ,1~,r . To;.,n r,~:ve ,,,, e].·~er 

to 300 refu e f--i.: ilies ho _,. LYe no', returnecl t9 o· ··1 homes 
Cr..il n er lo y 1,rs of.., e, in to,m 1200_ in ._ole n~ trict 

9000 . 

~ ~i } t sc1 ools in oun, tl 'l.t c :.n 0 . 

,,, ·:id y 5r :. 1 "t·::- oun · ing vil:..7.t:, es . 
· ort ~e of boo:~s, o· ·~ionery , sc"'1ool er li~ment etc . 

is r . X !.llles l '.:l.ra.muu ._, . 

4 . Ger n troops left 28th ~u u t, 1944 . 

5 ,. ~ ectricit/ , .._"unc t ions fro!"':: 
by 1 enzine , i '1 !1.ot•,,,er bein 

1 but cou~ ·e con~ertef to 
iesel oil ,nd 7 1: s l ubr i c . ti 

i u~fic~ nt onth but 

5 30 - 11 n;: -.... _ ... . 
:e t 1.s reserve . 

iesel i~ ~ dq s ~ 
oil :e- 1~ hour~ 

en i~c 0·1 ·~ s:o t 

:?.. OOC c::il • r ·:1., 
is t e u,..u ,1 
h,· ~ -<''A .,. 
t;J.lJ.e_ 0.., •. A.'.C').Gl.OT' 

en rated. 
urn ch rco 

G. __;;..;;_;;,.;;;,. Su 1 · i'"-' ·- .i.nly f o a .._ ells :-1,·r1. i s sea ce . re · ,r t .c 
to n o SP-sned 1 4 , te: t,:i,: s ( ::, ... in co · unu--;.:. use R.nr 102 :::-:r:n.v1.telJ 
in. i. ... our,es J , but ,ny t·:,s a~e no out oi' use , i pin,.,. is n .. :sty or broken 
, ,ter is 1 ur · nt :r robler1 ~.n · r! oulC. be l inked up wit~- a vie_;_ t lJy 'J. 
U"li'"ied S ni t'1ry ::n..., ine ,r reco _ en ed in "1.~ 1 e:1d i x II i1 11 • 

7 . oo • -o r t..:.onin s rt • ut' o_it- t.,ives 5 okes 1.:.,,,e t fr e e per 
month to de,..titute ( ,,,bout :::,5c in . urn.be ) . : en su J;l~- is av:1.i:'.9,,b::.e . ~,.: 
• lief CorT'lli ttee di tributes h o e£i .re t "l • 5 oke"" 8.ize to f'l. ulies 
,,.ho h 'Ve "'t .:'erecl. ost r-everel :'.:'ro .1 Ge epris'"'.1s fo- 10,.in[, ·1a. rte 
,ct ·v·ty . lent.{ o · veo_;e bles : ost l i ve c"'ttle ,:rts ti':c.n 

by t· c er ns , tl c -uc , fc,.• s :;,, o t toes ri·1c little 
ilr.: . o .:.ce , ,..ucnr , etc _or 4 ,/ e .rs . :,.o 0·1 . i.. s 11 bl..,_c: .'!:'ket 

o ··t· oo s s ti.c,,,. __ lcd '"'ClO'"'S t: c border fro r,-,ur1::ey .. Jne oke o:' 

oo inc cou,.,.' • 
t~hoid. 

et costs 15C o.-:er rl e ,t . 
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9 Four in t' to n '1. ~·t _ tl l .,_ Ot i ' ' ·-

i b __ -ri ere .J. 1 ck OI t...r.:.1tlin S ,0 Lf', 
1.t if .. icul t to est.:. '1. te ·1 e to 

1 • ':1:he '"' ~ no bu ... ncd or est o e vi 1 .,, s i n th aren,, b ·t 
m,,,teri 1 '\l"e ' ent .... - ne c..e · :o:i: e;ener ,:;_ :!:e ... ,irv .. 
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R'?.F o O: - UNR ·,GF /2. -
U.N.R.TI •• 

H. o ' ' R ... gion, 
• L. ( Greece ) • 

28th. Novemb~r 194. 

Chie1, Greece Mission, 
U.N.R.R. o\., 

thens. 

I submit below my first report regardin~ UNRH act1v1t1es 
since my arrival in Voles togeth r with an indication of condition no 
prevailing there.· It will be e )prec1E:1ted that it has not been possible to 
make any considerable progress in the three days vhich our . rty has s p·nt 
here, since with ao few persons avail ble it has been unavoidably necessary 
to devof-, much 01· ~l:itP our time to. the task of arranging accommodation 
messing etc o 

(a)Arrival in Volos. 
Our party consisting of Messrso Roberts, 

Phi lpots and Richards arrived per s. s. 'Samfield' on the evening or 
::-.:5th. ovember. We were met by the ilitary Commander, Major Hope, 
to occupy the Palace Hotel as our accommodation. 

Casdagli, 
aturday, 

and directe 

(b) t\ccommodation and Messing. 
The Palace Hot 1 is stripped. ot· .13.lmo....,t all 1'urn1 tu-re, 

is without water and has been badly damaged ·in the upper storeys by demolition 
and bomb blast.~~uring the occupation the German troops ·resided in it and its 
upper floors were used as a wireless stution)o lt is, however, under repair 
and may ultimately prove quite suitable for accommodating a t'air number of 
personnel. It is no more than a 'sleeping' hotel since it has no public rooms 
or kitchens. ·e hqve therefore been forced to take over 3 rooms and a itchen· 
in a neighbouring house for messing. This a~rangment '.\'i 11 st rt tom¢orrowo 
Until now we have been feeding in the H ess. 

As an office I have u l;i 11 sed a room in the r'ala-ce 
Hotel and I pro ose to continue on this basis ror at least the first ~eek or 
two. 

l c J.li'inances .. 
1 heve addressed you separately on this eubject in my 

letter UNREGF/4 of even date. It is clear that while ML. in this region are 
happy to have us, 1th them, they are intend1ng to leave us entirely to our 
own devices regarding accommodation, offices etc o ~:yually they ere preporecl t9 
see us properly supplied 1th servants, clerks etc. but the initiative of 
eng ging them and. paying them, as explained in my eeparate letter on the 
suojectJ is with us. It is thus imperative t h3t ~he uestion 01 authorised 
ex~enaiture sho, l cl oe ·t orce revieved on the lines 1 nave indic&t ct therein. 

(d)Activities of UNRRA personnel. 
On the morning follo ing my arrival, 1 h d a long 

conversation 'i':ith a jor ttopeo -,s R resul.t the 1'01.1.owimg allocation 01· duties 
has been made and is being worked to:-

(i) Mro Hoberts. 
ill organise a H ort'ic , attend to all aarnin1st-

-rat1 ve and 1'1n.9ncial questions in connection ,1th UNRR and will coordinate 
UNRRA and ~L activ1t1es c~ntrally. 

lil) Mrc Casdagli. 
tiJJ sit in fith Major Delaney, who is in coarge of 

elfare for the Region. ~or the reasons i~d1cetec t 1e Afr ph le) oelow, l 
neve instructed him to proceed forthwith to Athens with ajor Delaney,. he 
himselr will report to you in great.er detail regarding the J1istr.1oution and 
Welfare situation generally. 

(iii) Mr. Philpotso I 

till sit in with Major Garr, v.u.No. 5 ~n¥ ~po, 
and will advise on .11 ~arehousing matters generally. 

(iv) Mro Richards. 
~11 be in charge, under the direction of I jor 

De.l.tcir ey, ot' fl 'l 'rflre,. ort • eel to be 1'orrr.:ed frorr. the v hie 1 "' broi~[) t to the 
.1:·egi on i:.n the 3. • • _f'm1'i e ld ·• r. <..,asdagli \.i 11 explain this question in 
deteil after Major Delaney has reported to H1q,. L. in Athe :: and c1Hrif1e,t 
the dietrib~t~o1 lvlicy 

(e S edieh-Swiss 0on.:m1Asiono 
' I am informed that as from the 15tho December, this 

organisation u:ill terminate all ir.a act1v1t1e~: 1n th.1s cg1on9 .Lt ie hec~us 
of this situation that 1 h ye judged it best f'ur l'o , ,[, t A [,ll t 1 P c - to 
\tLe1 s .1tt i j r JeJ. ,'1_ t _ t 1., t _ c0 .. u1t.., 1 11 ,1t:l1 .1 .' • . 11i c 1 



Elr'e l,r con, itlePt.Ll J.vCeSE;8r"tr b~ tl .1.e l.Li t r Comrnander . J ro CASO.cl ,li 1 ill 
rep ·-1 rt to ;., ou the result 01 these co1 sul t ntions a11d r _cei Ve .1 ou.r instructions. 

p' 1 ')Joint m•nt ) c-~Lm'1l ir1ctor. 
I d c • t'ro:'1 •rour 'i;n·1l ' Cher 1 or t.h_ '-'0th. 

l QV mber t r • r. , t·1vrid...,s h· ls O O .. ~w J,J JO.l..utc:u t,u tuJ..:, !,JU,-::,t • .1. I 1ve '1:iK.ljU 

iu 111.Y ~-q~rn-,.1 •E/-; _f Jc:->t~rd1 ·' d t.; or tcle(.,ra;ih;Lc confirmJ.tion th:it this 
i s s O O t;~.,, 

__ J.1. _f te--u'1s. \g) 
.t nr1v_ no further i1.1.forrni::it1011 re...;1:1rdin~ the: )Osting 

-of these to thi e ReLiona If only bec"luse of the difficulty of !)lanning 
accommodation , I :::::hould be [.;rateful it you 1vould inform .Mr. 0 adaglii of the 
current positiono 

(h) Furth3r ;e r nel. 

1 
l 
1 
2 
) 

l 
1 
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ro.110 ,, _ .­
irector 

~, thL., I he informed .fl :: on 9<> o ·ib 1_ 
thi ~ -:.;ti b i hrp nt mqy b~ ex ect_ '? • e1 

0 

it th_ 
n o ... ib ~ 
Uti n o,. , 
:he Vo OS 

"'PP =i r ~ to 
hi... ' l ·1r: 

at h -

h t 1 s ti _ 0 t t rrn liuy re 
.,:;; calco !'- p 

o-:- s o..... ot .jr )er •OH, 

l1e, J:)..:J.. t.1.t,1 . 
· "'nJ s·. '-:u.1Pi ~ '' br;1 ... p-r t 

VJhic ... e.::. 11, lu:1,a, h ever, D~'3i d s , 1eri;:; i'lour,milK., 

- I 
!1 l~ tilJ 
d 1es::; l 011, o.:tr 
·1ft noon ou+ I . 0111- ott .. _r · • li::s. trwth~r ·hin f1'1P ·~rriv-d tni 

n ... lng of it· c nt nts ·is yet. 

i 

th·t 

(j 3 i t U t .l O L". • li / 0 .l O '3 • 

1.) o itic1l!.. ~ , ·u•t. ,, 
c r J...i.c1 1 e, no d. s or ·r ~xi.~to ·Jncl ~e 11rn to 

-... 1.b.1.a to .:HY m..)t. ..:r t hey ·:::..11 l 1y Lo i i th~-, .. 
r e tol:Jr·rnt of tr.e _ ri ti.:3 .to ·ce o but A~ .ot 

ltlt-81'! Cl8S"'e,'3 ·.:ir ·, of COL!r2e, lll ' 

• 

· n·., of ·~,. Th~ 

po J'=r r 

c.. .<i.·t • .1th 
f3S l?l~ 

m 11 c rt 

o, · r ~ i r. • Id r ·1n 

( 
11 

( , 1 r8. tic lly ,o V"hHile~ r:m n 

• 

i..; 
y . 

.. th .1 



Page 3o 

(F) any villages on Pelion are destroye1 
-ed and a good number of houses in Volos also. Large quantities of furniture 

have been destroyed or removed by the Germans. 
(iii) Appearance of population. On the whole the 

people look better fed and clothed than I had anticipatedo Sheer destitution 
or starvation appears to be rare • .Accounts of the barbarities of the Germans 
are, however, beyond descriptions _a there is no doubt that many cases must 
exist where individual relief is ealled foro 

(iv1 Currency. BMA currency is fairly accept· ble 
but does not yet exist in any great quantiiy.The new dra~hmas Are ·~lso 
ucceptable but are in very limited supply indeedo Otherwise barter, principally 
by means of cigarettes, is the order of the dayo Nearly everbody's wages and 
salaries are hopelessly in arrearso 

(k) Thessaly generally. 
I have so far had no opportunity of studying th 

position outside Volos and as I can therefore only give second-h na 1nfor ti fl, 
I refrain from comment. 

2o I summarise below requests for action, instruct1ons or 
information:-

( a) Financeo 
(b) Instructions to r. Casctagl1 reearding the outcome of 

his consultation in Athens on the subject of tlle 3Vled.ish-_v:iss Commission and 
Distribution and Welfare generally. 

~c) confirmation of appointment of r. Stavrides to be 
Regional Direbtor. 

\d.< lnf'ormatioll regarJ111.;:; {el1ef 'l'eams. 
(e) ~uestion of appointment of local personnel with special 

reference to the appointmeni of a Secretary and inf'orm:.:1.tiu1. ree;e1.rdiii~ pustiug 
of further UNHRA personnel to this Regiono 

information. 
3. A copy of this report is being sent J. • • 3 District for 

.89M 
Acting Regional Director, 

'.!1' Hegion, L,'f-?.R. A. 
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November 30, 1944. 

To: Laird Archer, Director, Greece ission, UNNRA. 

From: Carl c. Compton, Director, District III. 

Subject: Report for the last half of November . 

GENERAL REM.ARKS 

The advance party consisting of Fontaine, Hausman, Schiller 
and Compton arrived November 16th. The second party consisting of 
ldridge, Gray-·alker, Johnston, Loch, Nash and lild arrived November 

27th. All inmediately contacted their opposite numbers and took up 
their duties at the ap:propriate .;,.L . Departments. UlffiRA has a suite 
of off ices in the I.... L. building and ti. number of the personnel also 
h~ve desks in the :.L. offices with which they are connected. 

,e are at present living in the Transient Officers' l .. ess at 
th ile iterrt:U1ean Palace Hotel, but have been asked to find billets 
outside. As it hus not been possible to find suitable quarters 
capable of housing the entire group, we shall be obliged to break 
up into smaller groups. On the first of the month some will move 
into a vacant house at Anatolia College. 

1th the exception of the port and some warehouses, there are 
re serious demolitions. 'tl.IlY indow panes have been broken ~nd 
most buildings appear to be greatly in nee · of repair. Hany of the 
stores in the business district are boarded up t1.nd t.nose 1,uat ai-e 
open seem to do little business. The few i:I.I'ticles on sale are listed 

t extremely high prices • .Almost everything shuts down at 1:00 or 2:00 
p.m. and thousands of people Jlill up and down the streets with nothing 
to do. On the surface they seem surprisingly good natured, are fairly 
well dressed and do not appear to be emaciated. But closer investiga­
tion makes it all too evident that needs along every line are far 
greater than we had anticipated and that the supplies v1e are bringing 
in are tragioally insufficient. The country is drained of its re­
sources and the vast majority of the people are ·racing the winter 

1th.out adequate food, clothing, fuel, or shelter. On the .streets 
and in the stores one can buy lhite bread, excellent vegetable and fruit 
ohickens etc., but prices are beyond the reach of most (a list of 
prices prepared by H.L. is attached). Some few country regions have 
surpluses of food which cannot be brought to the city because of 
lack of transport. Trains are not running and will not be for some 
weeks. There a.re few autos or animals and roaus are very difficult 
to negotiate because of systematic demolitions. 

For the first ,eeks after liberation practically all trans&c­
tions ere by barter as the old currency as worthless and the new 
had not yet arrived. So~e ne: drachmae are now in circulation, to­
gether ,1th BI:A currency which people are very ready to accept at 
the rate of 30 drachm.ae to the shilling • 

• ost industries are idle either because of demolitions, or 
laok of fuel, ra materials, or financial resources. One of the most 
urgent problems is to get the factories to orking again. There is 
desperate neea both for articles they produce and for the employment 
they oan give ( report on industrial rehabilitation ,111 be submitted 
separately). 

The political situation is very unstable. The Government is 
uncertain of its position and appears to have little power. Lack of 
money for essential services and to pay employees is a very serious 
handicap. Armed men roam the streets and opinion is much divided 
as to ho 'I many of them will obey the order to turn in their arms on 
December 10th. The eneral opinion seems to be that there will be 
sporadic disorders but no serious fighting. 
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The Gover .cnent is undertaking t e or nizatio of the ner Police f rce 
and tl e rehabilitation of the courts so that people may be tried by 
re ~lar ju icial procedures. Up to the present, little pr gress has 
bean made in this respect. 

Our relations v1ith H.L. seem to be excellent. ,e are serving 
to all practical services as members of their staff ith :full opport­
unities to share in pla11S a~d decisions. Fontaine as Chief of Distribu­
tion and myself as UNRR Direct r meet in the daily conference of the 
h.L. Departme ts Heads a 1d also ith the .Toint olicy co i ttee composed 
of rank1.ng l .L. officers a d ree Government officials. 'e have 
established cordial relatio1s ith t e .T.R.C. staff. They are placing 
at our disposal information in regard to their work and are f cflitatin 
us in visiting their institutions. ~e areala• in close contact with the 
Greek Red Cross and are receiving from th uch valuable in~ormation. 

The S & R organization of .L. has bee revise to mee the local 
situation. (The Directive on this is attached.) ,r. Fontaine shares 
with Major ethurst in the control of all distributions. For the 
prese tit has been agreed that distribution ii.11 continue through the 
machiner of the .T.R.C. Settlement of the question as to what is to be 
done after the withdra al of the .r.R.c. is a matter of urgent importance 
.hich we hope has already been settled in pri ciple at Athens (see my 

memorandu...'TI. of Hovenber 30th on this subject). There is much criticism 
of the .T.R.c. on the grounds that l!la .r of their staff are receiving 
salaries from other posts and also that they receive from the J.R.C, an 
undue share of the Relief suppli~~. any have urged that mm sh uld 
take over t:i1e activities ou admi11is1:,ered by the J.R.C. This is pre­
ferred to government co1trol because of the desire to keep relieve 
services from becoming involved in politics. In the meantime a joint 
distribution committee has been formed consisting of members of the 
J.R.C., .L,, and UNRR . This meets ever~r r orning to make plans for 
distribution. , 

An over-Qll plan for distribution throughout the region is no 
being prepared. s prelimi ary information indicates that estern 
!aoedonia is the most needy re ion, arrangements are now bein made 
to send supplied immediately to this area. It is hoped that the first 
convoy wi ll start on I onday December 4th. 

11 plans for distribution are seriously hampered by lack of 
transport. There is ur ent need for a~ditional trucks. Is ~nere a y­
thing you can do to secure additional motor vehicles? There is also 
urgent need for repairing roads and railroads . e are informed that 
the railway to Serres could be repaired 11,ithin 30 days if materials 
and funds could be provided. Can you do anything to facilitate speedy 
action on this matter? The restoration of services over this line 
would conserve motor transport and among other things would make pos­
sible the movement of 300 tons lignite daily from Serres. This fuel 
is urgently needed in Salonica. Another ur·ent need is for the spee y 
reconstructio~ of the auto bridge over the Vardar. Transportation 
to estern 1-acedo ia is serio sly delaved t>eca se b.., necessity 
of detouring by way of Axioupolis. 

The Distribution Division has bee wo king with the i[.L. and 
the Greek Government in preparin plans for a Registration of the people 
of Salonica . t first there was local oposition because it was feared 
that this would cause a delay in he 0 dtribution of supplies . e hope 
that now this has been overcome and that Registration will take place 
next eek . 

In addition to ~ssisting in the Registration plans and serving 
on the .Toint Distribution Committee , l1r. T~ausmann has assisted the 
Jewish Community i n obtaining r ation cards and in opening a soup kitchen. 



.. f - (3) 

Mr. Gr1:i.y-Ua.lker is temporarily attacheu to the S &. P Depo.rt­
ment at the port where he is assisting in speeding up the off lotio­
ing from lighters and in getting goods quickly off the dock to the 
depot. Warehouse accommodations are very limited owing to very 
thorough demolitions. Much storage space on second and third floors 
cannot be used at present because of lack of hoists. 

r. Schiller is assisting in the organizing of the .,. .L. Trans­
port Company which will carry supplies to the country districts. A 
plan is being worked out for securing return loads from communities 
which have surplusses of wood, coal or food stuffs. 

WELFARE (See attached report). 

PUBI.IC HEALTH (See attached report) . 

.AGRICUL'IURE 

In conjunction iith the H.L . .Agricultural Department, system­
atic visits are being made to farming areas. A full report will be 
submitted later. The first impression is that much more planting 
is being done than had been expected and that the number of sheep 
is greater than advance reports indicated. The need for seed, 
machinery and animals is very great. Destitution in the villages, 
particularly in those partially destroye~, is reported to be appal­
ling. The need for prompt and extensive aid cannot be over emphasized. 

CONCLUSION 

This report has been very hurriedly drawn up in the midst of 
constant pressure from other duties. All I have tried to do is to 
give a general picture of the situation and of our activities. le 
shall send detailed reports and more specific information later. 

So far we have been giving most of our time to Salonica, but 
e are now beginning to get out into the country. I leave to-morrow 

(Sunday) with 1ing-Comm.ander Paynter and I!r. lJenger of the J.R.c. 
for estern Pacedonia to set u·o local cornmi ttees to hana.le relief 
supplies which we shall start to send next week. 

This report includes only E Region. Roberts,casdagli, Philpots 
and Richards arrived in "F" on 1Jovember 26. Ur. Carter and Lr. lal ter 
returned to "G" on November 30. :vr. Carter has already reported on his 
tour of investigation. 

• 



• 
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UNITED NATIONS RELIEF AND REHABILITATION ADMINISTRATION 

8, SHARIA DAR EL-SHIFA - GARDEN CITY - CAIRO 

l"'ORM U{2{3, 

TELEGRAPHIC ADDRESS 

UNRRA-CAIRO 

TELEPHONES 

47816-41317 

Salonika, 

26th November, 1944. 

From 

To 

Sbjct 

( 
: ( 
. • 

. • 

l!Ir. Director, Region 3/G. 
Capt. s.c. Carlson, U.S •• 

• Laird Archer, Chief ureece ission. 

Preliminary Report on "G" Region (3 District,Greece). 

1. Mr. ~r.F.H. carter, (Director, U1 ), Capt_. s.c.car1so1; (u.s.A.) 
and Mr. J.P. falter ( ecretary/Interpfeter, UN.R } went,by Jee from 

alonika to .. av~la by way of Langhadas, bssa, uia Hera, Soohos, 
Therm.la, ... egreta, struma Bridge, Serres and Drama on .vednes~a3 22nd rov , 
1944, returning to Salonika Friday ~4th Nov., 1944. The t:i~ was made 
in company with the first Internation~l Red Cross car to visit the area 
since the departure of the ene!PY 

2. Report on road conditions and broken bridges ~s attached (see 
ppendi.x "A" with photographs). 

3. The party had al.ready toured in Salonika, settlements of refugees 
from Thrace and Eastern acedonia an:i had held conferences with .r. 
Doumbas, ( epresentative of the thens Government for Eastern \fu.cedonia), 
and . ....r. cono ides ( epresentative of the thens Government for Thrace), 

• Lallenis from avalla ( resident of the controlline committee of 
refugees in alonika), Mr. J. Hatzethimow ( erres), Mr. Clea.rhos ( ,ex­
androuplis), .:..r. apaeoanou (Y~thi), ir. Kunduras (Drama), lfr. Giuma­
tzides {Komotini), 1:r. I n1pp (British Consul Generg,1), Jlr. Vafiades 
.epresentati ve of merican Consular interests), :..r Zeller ( Technice.l 

adviser, :i; iss leg ..... te to J • .1... • ) and ;:..;:r • ..::.d·rL1 Baer ( Salonika chief 
o.f S Tisa ed Cross). f · · 

4. Registers of refugees showing nu~ber of families and number of 
ersons in S~lonika and surrounding area for each tovm ani district in 

"G" egion are repared and details are now in our possession. {See 
Swmnary, p:peng,_ix 11 B11

). resent living conditions of these refugees 
generally are deplorable. l any people are existing 8 per room, with floors 
of bare boards or stone, ragged sacking over doors, ceilings brciken and 
open to the sky, one water tap between 6-7 houses, children not only thin 
and obviously undernourished but bare footed and in rags. 

Occupants of each "house" visited were asked the district from vhich"' 
t ,.ey cru e, if they ,-ished to return, their present means of subsistance 
and subordin te details. Some residents were in better sh~pe th~n others 
and it beca.m.e apparent that persons subsc1"ibing nominally to las i..ere 
more fortun~te in allocations of employment 

Children's cornm.unual feeding centres in Salonika were visited, 
kitchens and store houses inspected and the party w.tcbed a distribution 
of flour by Jeight according tor tion card presented -(82 grams of flour 
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:per person :per day) . .1 ations per day :per child were either 35 dran s :pulses 
or 25 of IIE,Caroni or 20 rice or ½ tin of c 1,nned food with 40 drams bread 
and 4 drams oil . In this district total number of children.under 14 years 
fed daily is 3200. The supply is from J •• c. stocks left behind by the 
enemy. 

5. On the route from Salonika to Kavalla conditions of :peasants generally 
~ very :poor, the bare feet of many vromen and children in the hills :rfil in 
the villages being :particularly noticeable . 

There is no indication th~t a general movement of refugees sstward 
is under way at present, sJ. though individual families on a wa.gon1 narently 
with all their :personaJ. effect5,,were endountered from time to time . 

6. In Kavalla . (,. ) Maj or Baker, (L:. L. Co11mand.er "G" Region), occupied 
a. small house and proposed to te.::.~e over inm1edia tely a large, very modern 
anQ well equipped house for some of his officers when they came forward 
from Salonik ;1, and ariya For 'Ulii , a se:pctrate building is allocated 
~robably the house previously occupied by the Swedish Consul . J 
l:B) Transport is a difficult problem,. Private cars were taken{i ) by the 
Greeks in retreat in 1941 , (ii) by the enemy during the occupation &(iii) by 
the enemy in retreat a.nd subsequently by various local :political parties etc . 
Petrol is unobtainable except from alonik,,, by milit .ry demand . l.fajor Eaker 
travelled to avalla in his own jeep. Tuo 30- cwt trucks (vith the ecce 
party), will follow about 27; 28 Iiovember but a car for use of lliffilli will 
need be requisitioned in S ,lonika. 
( C) Food s i tu1tion ari:pe'1rs not to be so bad as expected so far as concerns 
br:i,sic food . "ny shops conta in considerable quantities of fresh vegct-.blcs 
(including potatoes ) and there is evidence in the surrounding agricultural 
areas of much fresh pl nt i ng . Butchers shops were not noticed but caiques 
at the quays uere seen unloadin8 qu"ntities of' fresh fish . There seems to be 
plenty of bullocks , c ovrs, p i gs ·1nd ch i cken" 1·ggs are abundant. Chickens 
were bein sent to market at 300 J3ulge.rian Levcs ( approximately two shillings 

· ) each . no r--itioning system exists except in respect of bread which is 
co11t.colled a,t 500 grams pe person :per dey . :But since the situation in 
reg~rd to monet9,ry exc _ange is chaotic , resulting in many consumable commo­
dities bein0 beyond the means of the poorer people,<J.n automoatic rationing 
system is consequently imposed . The Greek dracbna has been out of circulatio 
durins the Bulg'.r occupation. The British military money at present is 
almost unknovm. The new Greek dra<.;hma has not yet arrived and probably will 
not arrive before the new ye 1.r . The :Bulgar Leves are bei 'I;... exchnnged for 
J31F in Serres at approximately 2000 to the £1 , in Drama 4000 ar;d in 
Kavalla 3000. 

It seems clear th1.t inu ediately the monetary situation is correc t ed 
and col1lI'-3odities generally come within the reach of the population addi tional 
trucks, in considerable ntunbers, uill be needed to convey food et~., from 
outlying districts to the tovms to meet the increased dem~nd. Kavalla has 

-~'had no sugar for the past six months . 
(D) The :principal flour mill (see photogr u:ph) situ 1.ted on the quay, with a 
capacity of 120 tons dailY, w s found to be milling only 125 tons per week 
due to short--:.ge of vrhen.t . , ,hite flour, in good paper bat,::, 11 s beil'.l[!; lo ded 
in caiques for the isl and of Thasos At present 30 tons monthly is sent to 
Thasos, enere.lly i n t,10 iortnightly inst"llments . Commander de Burgh Thomas 
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1 . , ( avaJ. Com' ander at 1~valla) h~s si nalled for 250 tons of seed 
heat to be sent immedi,tely for l anting. 

( ) Fuel. Diese.l oil is urgently re uircd for public _utili ti~s . . 
lectricity, ~t ~resent, is cut off in ravalla at 10 each night and_it 

'\""as found t t all electric :po er 10uld end in a week unless ne, · supplies 
of diesel fuel were received. 1~ter supply is inadequate for same reasons. 
( Two caique s wi tJ 1 united supply of fuel are now due to 1 e",Ve from 
S3J.onika about ~7/~7 -ovember . C .iques re being used since thew ters 
outside the rboti: are utill :ii.ned e.n:l the naval Comman::ler awa.its s rnepera) 
The first supply is likely to ';'tl e Greek destroyer "IEJ: X11 , :vhich, it is 
ho:ped ·1ill be into 1.avalla by 7 ~ ecbr . 1 ormal domestic h~ ~ting il) 1:e,valla 
is non existent and ,.d. th the act.vent of ,7inter this oblem is serious 
one for the opulat·on. It is relevant to add that the authorities in one 
hospital stated thnt a fe · ni ts earlier lac· of electricity had prevented 
· ediate operation on 5 children injured by eA'1)losion of a hand grenade 
,1i th which they ,~ere playing. 
(F) Hospitals. One "Elas" Sanatorium. (for tuberculosis) '1.nd one 
general hospital ,ere visited. The first is a modern (193°) building 
of which only one wing has been equipped nd occupied. Tr.e ing in use 
contains 80 beds, all full, but 250 beds can be accommodate -
in the entire building if t.e add~6naJ. beds, linen, blanketo, attresses, 
i d equipment, etrol and other necessities are provided. limoturax 
needles are urgen ly required, the enemy havi confiscated the entire 
stock. 

The anatoriu.m cornmi ttee consists of: • Nicolaides, Town l a.yor, 
• ..oumbaranis, Chemist, ~. Con:Jta.ntinedes ep . of -;orking party & 

Dr . Vasselecos, in c.h;~rge of the hospital . 
. The General hospital cont ins 111 beds, 11 occupied. ain the need 
is for_blam::ets anl linen. Electric storage batteries for emergency 
operati?ns-. in the. event of failure of the cin current~ shou1, be provided 
on a priority basis. 

It shoul~ also b~ noted tl_l.?..t the J • • • c. has sent, by truck in the 
last few days~~ma.11 fi~s~ consi nment of medical stores to Serres, Drama, 
avalla, anth1, omot1n1, exandroupolis and ithirokastron. 

The J •• c. also pr'?poses shortly to send approximately 60 tons of 
stores t~ ~av lla by caique - ( see p endix 11 11 for brea.kdo-vm) . 
~~re ~lsidtaicaler• t~~vtul!a is complet~ly controlled by the CoL~tlu1ists (I ). 

• • l.Ji":!., WJ. ... en our supplies arrive, t ey e..re likely to b 
d~stributed on political basis, pa.rty members receiving ~riority e To 
id a more balanced sta~ of affairs J • • c. has been invited b J a ~o 

~o s~nd to avalla som~~ ~rienced in distribution of medicin~s eicr Balcer 
:ir . aer. expee:ts to meei; this request vith some success . • 
t it i~ evident, ho re!er, from overheard conversations of Greeks in the 

:h r:e s 'Vl 
O

• see U1 
11 

uniform, that the popul1.tion generally understands 
ic here. to bring food" nd from this it is cle ,r that unl 

t~e food comes i~ in adequate quantities in a short t· e, m, 'sere~~~ 
711 slump, particularly bearing in mind that the next fe months are 

ranter ones . 
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political problem. likely to be particularly acute in 11 G" egion 
v'1ill arise from enforcement of the order calling in all arms by the 
10th December. Guerrilas in the mount ins of J.::acedonia and Thrace 
will certainly not ive up the arms ·which now in every town and vil­
lage they di splay so boldly. On the other h nd, Col. Procos, Military 
Governor of Eastern Macedonia ani Thrace ex.pressed the opinion in 
conversation at Drama tbat he expected the order to b~ generally obeyed 
except by a few guerrila leaders, ho would be "dealt with". 

A further political problem relates to the urgen~ need for an 
independent police force and open courts of justice. demand for the 
latter is frequently one of the principal slogans of large demonstrations 
of people in the streets of Salonika. 1 independent police force is a 
more difficult matter. ..::.r. :Gconomedes ( thens Govt ep. for '11hrace), 
explained the plans for calling up the 1916 class of men on the 24th 
November (to report by 1st December) and added that this age was chosen 
since men of 28 years would have had milit'1ry tr8.ining and also would be 
young enough to face the initial difficulties. But in answer to 
questions he ndrai tted tlnt this mobilizatiol'1 will possibly not be fully 
effective since no uniforms, barracks, equi ment, key administrative 
st~ff etc. are ready. It also beca.t~e clear in this convers8.tion th t 
at present neither 1ir. Doumbas nor 1:r,_ Economedes have any subordinate 
staff with them through whom their decisions could be effectively 
implemented. Eoth representatives were asked if, in the event of a 
movement of refugees eastward back to their homes, the thens Government 
had ready plR-ns for reemployment. The answer was negative. 

Conclusions from the foregoing preliminary survey appear to show 
e,n urgent need for medicines, shoes and clothing, uhe9.t o..: flour, fuel of 
all kinds, seed ·wheat, trucks, ,1ith an overall early cl nit ication 
of the monetary si tu·ition. 

It is hoped that a survey may be ma.de of conditions in Dr ~..tC nthi, 
I'"omotini, exandrupolis am vros in the next few vrecks when al J. • OJ'.t 
will be submitted. 

C opy to: 
Lr. Cs.rl C. Compton 
Director, 3 District. 

Yours faithfully 

• • • • • • • • • • • • • • • • • • • • • • • • 
W.H.F. Carter 

Director Region 3.G. 

C~c_ fcJ , . ~- ........... ~ 
Stuart c. C~ lson 

U. S. A. 
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l1r . Laird _rcher 
u l,T ~ R 
.,.thens 

Dear Laird : 

- -
~hessaloniki, ! vember 

\ u.o 
1944 . 

· Our ad~rance party , consisti11G of Fontai ,1e, Schiller , Ba us ­
man, and myself, has been here for a week now, thou"':>.a it seems liKe 
rao ... 1ths . \le expect our ser::.J .. d p· .i:ty to arrive wi -i.,11i l a da.\ or t,wo . 
T .is i 1clua8s .,.ldride;c , .Jo..1nstun, Nash , J,.,Och, Gra - Halker, ona Wilde 
(Yu_·o-Slav 1"ission) . e had. expected six i'vorrten to arrive vi th them , 
but have been informed th&t for the present women will 1ot t"e allowed . 
We ope this ban Will soon ue renovea FJ.S we here see ... h) reason wh;1 
they should ~Qt come fu . ward . 

The situation here is chaotic - from every standpoint , all 
normal processes of ~overnment, business , industr~r, etc . are pretty 
conpletely disorcanized . Transnortation is practically non - existunt . 
I won't go into details as you cwul-itless ha~,e a similar situation in 
Athens . 

There is co11si d19rabl""' food 0 _v"i :th:..-:- - ~ld there ar ~ no sur ­
face indications of s~arvation . On first glance the most pressing 
needs would seem to be for fuel ana clothing ; the restoration of 
coI11Inunications; mat erials for makin~ danaged houses habitable ; and 
most fundamental of all, the reopening of business, industfies and 
other occupatio:is in order to provide much needed com1odi ties and to 
give 1ork to the thousands of people who wanaer up anu dovm the 
streets vji th ahsolutPl~r riothing to ao . J! . L . , UNRRA, the r-0vernment 
and all o-t-:rer ugencies e.re besiegeu. with people seeking employuent . 
Of the hundreus who have coLrie to see ne not one has asKed for charity . 
All thev want is c1 job \/hereby the7 can ear 1. tbeir own living. ]t i s 
t v &3'i. 1 f~ 16¾.o~ :te et2n:S. i•Jlig uill:@it t~J,?• i: su alil ,aei!l,nHxiJe a e1 cb1te~ 
fs;p w¾at 4RO?J 98:R lilJ. c libl.09 ond fe1z i;1'ie er.~!l!O=rfflen$ <t~ 8i0~ "~ 

i;Q:h; WG!kc:re . .. 

The four of us who are here are serving to all practical 
nurnoses as if 11e \Jere nem.l-iers of the II . L . sta1'.t. ~·v ...... 1.ai ... e i.., \ u1·, ... Li1, 
very cl.osely 1i th col . Cochran on nrob"'_er.:s of distribution an.c meets 
with the responsi'l)le gover"1!'1ent (!Oruni ttees b.. 1d vvi th the ,T .R . C. He 
and _e.usma~'1 &re sharing full7r with · the government and with 11 . L . in 
ma. ing 'Plans fo.1.• a city- wide repistration . Hausmann has been working 
with the .J .R . C. on milliH'(a .. a i.1.is.-rP11tion ,r-..>u.1.t:1J.S . He is also 
cooperating with the local coLJJ1ittee in setting UP a soup Kitchen 
for Jewish :peo'Ole who are no\v returning . 

Lee Scr.iller is on the Transport committee which i s now 
in t 1e process of acr~uirin6 and set ti.1._ _.o w0r ~ su7le 1:.=iO lOflal trucks . 
T{e is also working on the proble1:1 of re+;urn loaC.s for trucks i.vhic~ 
carry relief supplies fron here to the country. Sone corn1u11i ties hL.ve 
surpluses of food and fuel which are ur3ently neeueu in Thessaloniki . 

•very rnornL [;, I Lieet vn. tih 1,rie Po .... ic.:v Co .1.11·.; t:e, w i...;,_ n...,e'I,$ 
three morni 1gs a wee:--: as an r.L . cori:ir,1i ttee and th:..·ee nornifags as a 
Joint Policy CoJTlm.i ttee with Hr. · odis ano. ot'),~r governne n.t officia:i..s 
directlv resoonsible for the various acti~ritiee in which H . L . is 
interested . ~verv evening at 6 : :...io I I'leet vii th ciw ..,.e .. mrtrn.e nt Heaus 
of M. L. to discuss problerc.s and la:, plans . 

his first week I h ve sne1t almost every free uinute meet­
in t .e hunureds of peoule 1.1ho come to ask for ,,ork or to inuuire as 
to U RA nlans. number of these are connecteu 1ith inuustries or 
mines ¼~ich cannot be nut into ooer ~ion without outsiue he~p . It 
is tragic ::-·or them to stand id l e hen there is such desperate need 
both for what they cen produce and for ,.:;he employment they could give 
to idle ;orkers . 
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Jlfany of the c llers are old frienc s and acc1u intl.llces. This is tine 
co 1su1,1i 1g d oftP.n heart rend i n.G, but it seems to ne to be bso ;..u tely 
necess ry, both frori the st ndpoint of nor le unu als o 01' c uiring 
inform:ition. Throu_sh these pP.·rsonal contacts we get u ictur of the 
situE:.tion which can never be acquired from re orts an statistics. 

So f r ,,e have devoted our tirric to the city, bit th :te is 
urgent need that we get out into th9 country just as oon s possible. 

ccoruing to "11 reports the nee s i1 the anm~ge vill~5es c.n h·ruly 
be exaggerated. .le are tole;. that thousanc,s are fuc i g the u proaching 
winter without ader.:uete food, shelter, or clothing. "hi e ro""ds re 
L1 bad cona.i ti on, I"l.any of these regions can e re c:he by true noi. , 
but my be largely i accessib_ e soon. It seems to us that 11 pos-
sible pressure shoulu be brought to bear to sen id to thece vil: ·es 
irnm diately. 

le h~ve our offices 
living t the Officers' :ess 
house out at the Colle'2'e was 
ti~e to undertake setting up 

e s:1s 11 have to do soneth in 
ients. 

in the su.m.e buil ing with u. L. nd u.re 
in the ~~iterr nean Paluce. The lhites' 
vacatea for us but there h s been nu 
a housekee'?ing establishment of our own. 

soon as the JK i terrunean is. for tr 1 s-

':1\lo s~cretaries formerly emploveu by 1 toli college are now 
working for us . le sh 11 need t, o 11ore interpreters as soon · s our 
Hedicc:11 anc 7elfare P"rsonnel arrive . It h s not yet been deciaed 
whether r,.L. will ay theirs lari .s or not . It seens to me th t 
they should - with the possible exce:ption of one H • • secretar ' . The 
others are necessary for operational purposes, hich are at present 
the res onsibility of M.L. 

Te have acauired a car with a driver ut the rate of one pound 
ner a..n.y . .re are in -the process of getting t\ o more . HP.re again it 
has not been ~stablishe as to whether @JP •@it U . L . lill p y the bill 
or not . But they seem to me to be so absolutely essential for our 
work that I am taking the resnonsibility of hiring them. 

e are waiting eagerly for the results of the .~thens con­
ference in regar to the co.1'tinuation of the J .R . C . work . Their 
employees na their institutio1s ti.re u easv s to what is to he one. 
Some de~ini+e nlun should be a.ecioed upon just s soon as possib~e . 
1' t.ny people h:1ve urged us t 'lt by 11 1aeans their insti tutio .. 1s should 
be continued . I'1 an:r case , the i 1:1eui ate distribution of relief sup­
plies will be carried out by the J . B . C, Organization. 

':1his has been a hectic wee • ..: , with appointme. ts beginning s0rie­
times before brealcfast und often lasting till late at ni ;ht . Office 
;vork has been next to impossible both because of crowds waiting to 
see me a..:id lso be cause it is very aifficul t to rite reports or rnuke 
out travel uccounts in u ino.owless office in piercin ly cola , ruiny 
ieather . But we no~ have cellophane over the ,1induws - though ,e are 
still without heat . ·1e have lso laid the ouna. work of our or aniz -
tion o.nd should be able to work riore effentivelY from o on . 

c . c . to .. !rs . SevureiG. . 

SL qerel y yours , 

Cur .... C . conpton 
Director District III 
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ubject: 

Co mander H.L. Di t ict 2 
Di ct Director U.N.n.R.A. 

o IC'.''"'OL GHI ND AGRINIOB area. 

I8eIIoI944 PATR S to i 0 olonghi, hich w. reached at I~.30 p ••• 
Rrom lune 'till l.te evening di cu "'ed ith r.ECO O OPOULOS,ch-,ir­

-.n Red Cro Co ittee and ·r. G LA OP UL S, elf appointed ~.L.A.S . 
prefect of the eparchy,the e tion of food di. tribution.The latter 
t.ted thwt · · ion wa r cognized by the Greek Government nd 

th t hi point ent ould oon rn confirmed. Thin rm1.y or may not be 
true, ut he very hel ful durfing y tay in the area .nd eemed 
• quite intelligent oung man, ith ome authority . The following 
point aro e:-

a) A upply of 300 b;,g of food 191.ich c ne on the L.C . hich 
brought e cro h d arrived ithout in truction and ordPr ere 

iven f it in~ediate transfer to rinion,~hich h.d not recieved 
it 0 quota on the It hipment.-

) P.yment f0r f od. peonle h d none of the ne currP,ncy 
.i.dvised the Corimittee to i ·s on credit nd record 11 name of nP.r­

on una le to pay.-
c) ' ewr~ a a need or Die el oil for a ri cultural pl.mt for 

cultiv~tion.Unle thi immediately ort co ing IO O aeres ould 
be lot tc c 1lti GI.ION. hen 1 o need for ie el or 
the ter- ply 1 TO ,I ON, here typhoid h· bro en out. 

d) S mil' lor ed by ater- ower un~ble ta~ nction ther 
is no money for the paytme t of ork n.Thi will be remedied by the 
introd1 ction of the ne currency. 

e) xtra. food re uested for chi dren canteen .It a!'\ pointed 
out th t thi could only be ~tt· ined by deducting the amount re uired 
fro the total is~ue. 

The local Red Cro Co mittee,no taken over by J.N .R.R.A. 
temper· rily,was increa ed frorn 4 to 6 .ember ,so that 2, embers co11ld 
be added from outside the Red Cro • 

I9.II, I94 . ccompanied by C pt . BOR ICK reached AGRINION at II hour . 
Ro~d pretty good n e eily a le in all ether . A 0 eting ~ 

ithe cen tr;il 
)lgnt to pro 
ide the or 
er ith po ­
er d ring 

the day nd 
.:mrrency 

at once rr~nged by the kind help of h elf appoin-
ted E.L •• s . · ~yor KAKOY:\.NNIS,and the ,. . L •• ~. Prefect 
oft e eparchy r. K ZANT rs. 

ollo ing matter ere discus ed: 
a) body of 5000 Gre 0 k ro sia inor ho re tobacc - gro­

wers,are completly de titute as the Ger n took all their tob cco, 
~nd need e rly help . Told the eeting that no speciDl prori ion coul~ 
be made :or the and they u t drav food from the generQl di tribution. 

b ~otal nu~ber of burnt hou es i 1378. There i n urgent 
e or the w- rnill nd ove, b e ~-- - enc he ~ t / gr inion to tart 

~unctioning. Die el uil i require~to pay labourers in the ca e o ' 
the latter. Ielp or tran port i ~i o n ce ry e p ci 1 7 in conve -
ing the ood ·lloc· ted to THE ON . 

c) Con titution of Committee3 to di tributP. the foo and dru s . 
An AG ITI is the c~pit· 1 ton of thP ep rchy(popul tion 29 . 000 ) nd 
the vi 11 ge po 111 ti on in the country ( e t itrul ted 46. 000 ) i be t - er­
ved fro thi centre,it as decided ith the con ent of 11 present 
to tren th n the i ting co ittee of (ta n ov~r from he r.R.C.) 

./. 
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by the addition of 5 member from out ide intere t. ~'rorn Thi Central 
Committee of 9 there ill be f'orrried ~ ub-co ittee ,one ror t e di -
tribution of food nd the ~ t for drugs. 

This w~s done before .7 left the .re'1 .• 
d)Agricultur 1 implement and pl.rnt,h· ers,n•il and crowb.r 

e.t.c. and taticinery for chooli b~dly needed. 
Three hofpi tal , one mt i tary · nd two ci il were vi it d during 

t he afternoon.There qualor,lac of bl.nket and of e ry kind of 
equipment but the t ff, ·ho h ?9v been paid for orne ti: e, are doing 4; e½r 
their besto- vuf> 

iO.II.1944 During the morning nd early - ternoon the burnt ill.ge on 
the Northern and a tern ide of l.ke RICHO IS re •rfcited and con­
t .. ct m.:;ide :vi th the locs 1 people. In T .., , ON only 55 out of 5J0 ho ec 
remain unburnt. The re·nainder have nothing but the h 11 left. Owin 
to malnutrition '1nd J c of dru »~ tr1 re re or t o dJ· thn daily. 
There re 800 children for ho: c~nteen d. 

Reauirements. Dru a, 'ood nd tr· n ort. 
There are~ local truck ich are i~mo~iJe t t rou h lace of tire 

0 ( 8 tire~ 32 X 16 re uired) 
On return to GRilIO 8 deput tion ,re re enting var iau in­

terest ere received, number of ni ch expr~ ,-ed trong o inion a on 
the I.R.«. method of di trihu~ing food ~nd drug ,but thi r!l•Y be ex­
plained by tne f"ct ti., t the F.?d Cro being l1e11tr.-l refu ed to fa­
vour the p-rti -n of one ·rty g~in t not 

n incident occured :;. t ; 3 hour at tl-ie I.O. of lajor CLO IBS; 
· hen Capt. OR ICK iilboqt to 1 · ve the ho 1 e to c::o··n the ro· d to 
hi qu~rter ,he o roughly confronted by 4 E.L •• s. soldiers· red 

1th Tifle a nd bayonet ~e~ore he had even left the hou e.-
·aj or c~,, ' ~S ind c"'n ented to ..., p rvi ·e the :o,ork of tl e Com.­

mi ttees during the ·b ence of "n U.U.R;R. 'o officer nd Ciiipt.BORHCK 
grve Ute --me undertaking for I3SOLONGHI. 

I.II.I944 Held further conference with t he GRINIO prefect(.) • 
-KAzA:rT IS, fr. KAKOYANNIS ( .yor) Dr. KA~ARIARIS nre~ident ;f the Corn­

ittee nd the anag~r of the Agricultural ank, t hich the nae of 
the new Co nlttee ember ere notified.-

t IO. 30 vi i ted the burnt rri.L l;.ige in the " I TIA are -a 
sorrowful si .:;ht-and th ence to G.AVALOU Ho pi t~l .rnd chool-where .i w.irm 
reception had been arranged.The hospital i• cle.~ ~nd ·ell-run by a 
m.rt locking doctor ~na i ter ,but i oefully lackin in drug and 

equip m.ent . 
I,;; o 30 ha 

,OPOULO"", ch.i irm. 
Left for 

hour. 

arrived at IS OLONG{I nd hgd a talk vith r. ECONO­
n of the Com ittee on food di tri.bution. 
PAT Sat 4.30 by landin craft ~nd reac~ed it ·t 7.I5 

CO. C t•nm S urgent and i "1.l!lediate need for food .nd 4trug · ad 
and for the step which ill set local indu tric· in motion at AGRINION 
eq.Die el-oil,which will start aw-milling Qnd currency hich ill 
enable the P-Yp 1ri.Pn t of 1 IJ011r • 

-HELP Though rn· ny hou e-
-holder■ eem to be ere tinf t ~porary helter 
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of withie nd leave, rery few mud ~nd ttle hu t h ve be n uilt e­
nough ~terial i ~ ail ble,and tae e ould ro ide at l· t ahelter · nd 
w~r tn. hi ho 1ld be tried out .i oon a po c-ible a there ~re 

ithie and le~ and ud i ~ore then ~lentiful. 

embara ingly friendly and there i no 
h .nd eric n pre tige i high in this area and 

e deli er the gooda. 

olonghi and gr1n1on are politicaly in a di -
ilnee rule b11t they are co-operatively in­

• •• R •• effort to help the . 
A di quietin fact i that the train ro 1 ISSOLON~HI to 

AG .INI01 are being u ed for the tran ort of 1 .L.A.S. up lie and 
ammunition:c.i u containin 1 .L. re ·lleged. to h v• been eized 
by .~ .A.S •• People in t he -e north are o enly di turbed by the l ck 
of ~overn ent control nd fer terrori m. 

here i gre t gr titu e to ard ajor CLON"ES for hi frien­
dly co-o er tion . 

The pooling of U •• R.R.A. and .L. st,ff in thi area . 

4o The pro•ri ion of ore officer 
} for uuer i ion of food di tri ution 
) to act as u ire in the i men ely di ficult roce of 

ringing relief nd re toring urosnerity. All Greek of good ill are 
looking to riti h ano eric~n to give this i partial help and 

timulu n th more officer ho are available to go into the re­
mote rea ·nd rovi e legder hip for the te~ orarily the b tr it 
ill be for Greece . 

P.itr November ~5th., !944 

Di trict Directer .N.R.R.A • 

• H . LA ,T INE 
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- " U N R R (Greece M- ion) 
c/o B TION L BAN OF GREEv~ 

Head Office 

thens - ovemb r 18th, 1944 

Confid ntial 

Note on visit to Patras - Lt Col F.C.C.Balfour 

1. 
RI:' 

I arrived in Patras by road with rr. at o¥os, 
15:00 hrs on Sunday Nov 12th and left for ,then 
~~,~{~ 

Warehouse Officer, at 
l)y ai:F t " i- 4-u h s on 

2. Communications are in a very bad state. he only railway working in the Pelo­
ponnese is the small rack line b tween Dia.kophto and Kalavryta and that tempo­

rarily lacks coal. In II C the railway from the coast through lessolonghi to gri­
nion is functioning. 

The thens-Patras road is liable to interruption after heavy rain as mot of 
the principal bridges west of Corinth have been blown. District H .• have given 
No 1 priority to temporary repairs of this road. 

Despite this state of affairs Col La Fontaine is atisfied that, taking it 
by and large, foodstuffs are reaching all districts, although there re probably 
some areas which are to some ext nt deficient. 

~ven after railways and roads have been repaired the fact that the Gulf of 
Corinth intersects the District is going to make communications between Patras 
and Preveza very slow. I understand that the two places are on the same: /T net­
work, but we shall have to develop some system of direct postal communication bet­
ween H •• in Athens and Preveza which will avoid unnecessary delay without im­
pairing control by th District Director or the chief of functional departments 
at District l vel. 

3. No 2 District UNF.RA. H.Q.is housed in the offices which have been u ed by 
J.R.C., and owned by the Bank of Greece. The accomodation is excellent and 

. ample for all probable future requirements. Col La Fontaine has tak n •vertype­
writers and office furniture from J.R.C. but thes barely suffice for pre ent 
requirements and ill have to be supplemented concurrently with the assignment or 
local recruitment of additional staff. Moreover th furniture is on loan to J •• c., 
some of it from private individuals. 

Col La.Fontaine prope ses also to tak over the following~ vehicles from 
J.R.C.:-

1 Volo truck 3-ton 
1 Nash salt n car 
1 Ford " " 

4. Distribution has for obvious reasons occupied alme st all the 1ttention of 
the UNR District staff and the appropriate officers in ML. Cooperation is 

of th closest and it is encouraging to see offic rs of both formations working 
as a single team. Mr. Ehrenstrijle, the local representative of J.R.c. has plaeed 
himself and his staff at Col La Fontaine's disposal and the result of all this 
has been that a very great deal has been achieved in a short time and that conti­
nuity of aistribution may be said to be assured. 

Nhile there is still a balance of J .R. c. supplies awaiting distribution, the 
first M.L. shipment has gone out and the second has been allocated. The basis for 
allocation for the third shipment is under discussion and vol La Fontaine expects 
that he will be left to deal with the fourth and subsequent shipments in the light 
of knowledge of the district which to some considerable extent still has to be 
acquired. For this puprose all the help which we can give from H.~. is urgently re­
quiX~d. Of the D.a.nd T. staff assigned to the District only'_ r. Russia and Mr. Ma­
t oufc.os in Region C and Col Henderson in Region Dare actually on the job. One 

" 
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officer must be continuously at each Regional Office to deal with current routine, 
liaison with .• L. and deputations which are numerous and bound to continue to be 
so for some tie to come. Mr. at~o'ri.kos has much to do in improving warehousing 
arrangements at Patras which are at present very p:por and it is probable that the 
same will apply to .ir. Thompkins when he materialises. That leaves only essrs 
Barkey and Philbin, hen they arrive, to cover the large number of visits to out­
lying com.mitt es and distributions centers which are obviously needed. 

Not only will the services of any officers we can provid temporarily from 
H •• or other Districts be of value to Col La Fontaine, but th experience which 
they will gain of a victualling plan actually in operation will be of great assis­
tance to them. 

5. Distribution Committeis in Patras. 

The Nomarch has nominated a comrnitte hich (omitting names) is composed of:­

'Phe Nomarch Chair), a:yor of Patras, a representative of the Provisional 
Committee for th Administration of the Peloponnes, the Public ssistance Offi­
cer for the same area, representatives of the J.R.C. and K.E.D.E.S and the ana­
ger of the gricultural Bank. 

'1'h Red Cross Committee (Kedes) consists of the following indiv~duals who 
were s lected on their personal ~ualifications and not as r presentatives of any 
organization or party:-

The anager of the National Bank (Chair), sst. anager, Chamber~ of Commerce 
(vice-chair), th !li.ayor of Patras, two merchants, the Attorney G neral of the Court 
of ppeal, a notary public, the nager of E.o.x •• (a charitable organization), 
a doctor, and the President of the Labour C ntre. I understand that three of the 
above (including the ayor) are members of E • 

6. Victualling Machinery. The committees mentioned in the preceding paragraph 
are functioning fairly well and, despite in:evitable complaints, it is pro­

bable.that thew rk don by ed Cross Committees through the district may be 
relied ~pon to give reasonably good service. I attended, with Col La Fontaine, 
Mr. oussis and ajor Davis, 'the officer at L Distr.2 H •• responsible for 
r lief), a meeting of the Nomarch's Committ e. Apart from a tendency to be do­
minated by the anager of the Agricultural Bank, it appeared to be an efficient 
body. It will be interesting to observe the results of decisions taken.Fr 
in•tanoe, the question of hether wheat or bread should be distributed in Patras 
was discussed and it was decided to issue bread unless, on examination of the 
figures, it was found that the cost f so doing would exceed by more than 3% 
the cost of issuing wheat. The costing examination was to be made by the .anager 
of the Agricultural Bank who was himself the only adTooate of the issue of wheat. 
I understand that, perhaps fortunately, it is not proposed that to distribute 
wheat, rather than bread, will be more than a temporary arrangement in, 8IJY' case. 

(Since drafting the last two sentences I have learned from the O. C. Sand P 
ML that a shiplead of flour has failed to arrive and that he is to rec ive short­
ly 1200 tone of wheat. Ashia instructions are that i au sin the towns are to 
be in the form of flour(? or bread) and of wheat in the villages he is making 
arrangements to mill this heat on arrival . ) 

On the basis of 33 1/3% of this current market price the price of bread will 
be betwe n 11 1/2 and 12 drachmas and that of flour 6 drachmas 60 lepta both per 
oka. I regret that I did not get the price of wheat. In this connection it is 
perhaps worth mentioning that, if there had b en no issue of new currency, the 
33 1/'11/a basis would have resulted in an increase in the price of bread over that 

~- - I -
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charged by th Red Cross of from 50 millions to 60 billions. ecent issu s of 
bread have be n made "on credit" and without any cash payment.) 

7. The Nomarch called at the UNRR office on Tusday Nov.14th. In convers tion 
he said that he intend d to work .fit'l: the J.R.C. committ sand generally mn 

the J •• c. system until such time he received instructions from Governm nt about 
distribution. His main obj ct in making this vi3it was to ask me to press the 
~inister of Food to appoint an officer to his staff to take charge of all vic-
tualling (and I think relief) measur sand her sponsible for them direct to th 
appropriate !ini try or Ministries. In reply to a question he said that he wa 
not himself making th suggestion direct. I did not go further than to say th t 
I would put his re uest before the Chi f of J[ission. Col La Fontaine has made a 
note of his ~ on the proposal, which is appended. 

v,~\YS 
Since tb · n the o.c. District spoke to me on the proposal which he. favours 

and asked me to oonvey his •tews to the Chief of Greeoe Mission and to Brig.~ing. 
As I understood him Col Hicks thinks that the Nomarch's Committe (vide para 4 
above)is not a suitable body to control the distribution of jood stuffs in the 
District. He considers it too political, unlikely to be acceptable to local commit­
tees and too limited in its out-look and int rests., which ar confined to Patras 
and the immediate vicinity. He has satisfied himself that there is noone availabl 
locally who could fil~ the post ade uat ly. 

I asked him wbRthf& h contemplated that the duties of the new man, if appoin­
ted, should include, in addition to victualling, other activities such as medical 
relief and agricultural and industrial rehabilitation. His answer was that he had 
been thinking in terms only mf distribution of foodstuffs. 

8. Victuallin Control in Patras. ith N.r.Russis I visited the office of the Red 
Cross Committee (Kedes and spent some time with the staff, looking at ratio­

ning cards and en~uiring as to procedu( e. ilhile I am sure that there was no inten­
tion to withhold information, its extraction was like getting blood from a stone 
-probably largely on account of the language difficulty. My inspection was very 
cursory. ThB e ~ ds of cards are in use - On ach for bread and groceries issued 
by some authority other than the Red Cross and a Red Cross card for poor persons 
and "hard cases". All these cards are on the fa.raily basis and not issued to indi­
viduals. The Red Cross cards, hich in fact represented an entitlement to addi­
tional supplies, albeit of uncertain amount and at irregular intervals, had been 
issued,.to more th8:fi.half,~he population. This to me was a startling figure. 1t.-1tu­
~,.,,,_,__\'.._~If;.... vw---,,. /t,o'7o• 

It might be worth while to send an UNRRA rationing officer to study a report 
on the system which we are at least temporarily taking over; although I assume 
that the additional Red Cross entitlement will now disappear. 

9. lthough it is not strictly my pidgin I visited the O.C . s.and P. at .L. 
District R. I was impressed by the amount of administrative work and cleri-

c~l labour nvolved in the physical handling of arrivals from ship top rt ware-

lhouse and their di tribution from th re. Moreover, at least until such tim ad it 
is possible to build up reasonable buffer tocks in warehouses at all ports, the 
work envolved in making up balanced oonsignments of foodstuffs for dispatch to 
out-p ts is very great. W shall require a very considerabl increase of staff, 
admini trative and cl rical, before we can t~e over this aide of the work. 

Col.Littleburj has almost completed the formation with Gresk personnel with 
British tiffening of a transport company of 30 3-ton lorries complete with re­
pair and maint nance organization. 

10. Medical Supplieg are of course in universal and urgent demand. Of the allo-
cation of 8 tons fr the first 30 daJ period Dr. Churchill received on NoT. 

14th 84 oases (1 1/2 tons) of which 23 are dressings and 61 drugs. Th•• have to 
be repacked for distribution and he has found a oommitt e of local doctors to 
consider where and in what qua.ntitie supplies should be sent. 

• I • 
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11. I am greatly indebted to Col La Fontaine and Mr. Russis for much kindness 
and assistance, without which my visit would have be n of little value, 

and for their h lp in drawing up this note. 

Deputy Chief of Greeoe Mission (D.& T.) 

C.C. he Chief of the Greece Mission 
The Deputy Chi f of the Balkan Mission, Bureau of D. & T. 
The District Director No 2 District. 



Not 

'P 0--~ /4-It; 
A~ae11-a, November li.th, 1944 

Confidential 

on proposal to appoint a Greek Government Commission at PATRAS 
for food distribution. 

The proposal, a BUbmitted, se ms to suggest that 1 -

a) the officer take charge of all 'Victualling, 
b) that he be responsibl dir ct t the Greek Ministry oonc•rned, 

If this is interpreted strictly, it means that he would be indep ndent of 
all UNRRA control. This woulds em to involve dangers and defeat one of the 
main objects of UNRRA, which is to see that the suppli s provided are efficiently 
distributed. If the officer is responsible to the Greek Ministry, supervision and 
insp ction would be difficult, and it is hard to see how any number of safeguards 
would prevent abuses if the post was not held by the right person. 

2. I am in favour of a Greek officer being appoint din due course, but 
not until the political situation not only in the Paoponnese but also north of the 
Gulf of Corinth has returned to normal. North of the Peloponnese and ven in parts 
of chaia and Ilis the Government is not yet in firm control. 

3. The following conditions should in my opinion be attached to the appoint­
ment: 

a) the officer should work in the UNR offices. Then would he need for the 
closest consultation with the Chief Distribution Officer and mys lf in regard to 
the allocation of suppliesJ 

b) while responsible to th Greek Government for the financial sid of dis­
tribution and the collection of revenue, he should be directly responsible to the 
ill director for the actual distribution. UNRRA must in fact insist that its 
main object viz to see that the food supplies reach the individuals for whom they 
are intended, is observed; 

c) the Red Cross Committees, taken over by UNRRA, should continue to func­
tion in aheas e.q. Acharnaria when the new Gr ek Government is not firmly in the 
saddle; 

d) the allocation of supplies should be the function of a Committe, of 
which the UNRRA director or his repr sentative should be a member; 

4 Subject to the above conditions, the distribution might function 
smoothly, but the proposal as pre'sented -it may not have be n accurately presented­
creates doubts in the absence of all th details. 

{~) S.J-J./-. Ft#< . 

Dist.2 

District Director 
UNRRA 
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B RZJION .L.( reece) KALA! ATA, Gre ce I l+O 
C ••• F. -

~~iober 21st 1944 

FOR 

rriva. I a~ ived here at 1230 ours 18th October in an L.C.I. 
rrom Taranto, with A L a ty including guards, ,a rehouse narty, 
doctor, padre and others. Found reek navy already ins~alled 
but no su rylies. The ~schooners n1ich ie ·e to have left Italy 
befo e us had not arri led. ,e we ·e entirely nexpected o ,ing to 
breakdo m of comr. nic tions. 

Political. ••.• is in complete control (through ELAS, vhich 
is st ongly represented by hundreds of armed men aged from about 
14 up,ards), thee being a local committee in the town and a 
"Government Re r tative" for the Er>archy (not the. omos) acting 
as ~refect. e are in most cordial relations rith them already. 
Oring to the liberation of Athens pracvically coinciding with our 
arriv l J Y. nelopoulos and Pe soon (IRC) iere both unavailable and 
re have s yet b en unable to get in tou h with them. his has 

caused consid~able dela~ and inconvenience, a~ticularly in con­
nect ion •1i th arran ements .for dist rib 1t ion. Dafini te arrangements 
cannot be mad until ·ve hdve seen ~ith r the above or he Peloryonese 
Com ittee sit ated in Tripolis. ajor. ac enzie and I inuend to o 
vhere int 10 days, as soon as transnor is available. Our relations 
are cordi 1/in site o~ initial ill-feeling,due to billeting diffi­
c1lties, ,ith LA • Consid"'rable t ct is needed. A request to 
disarm th~ hundreds of LS soldiers paradin he docks and t m 
ms refused as it 1as contended here rere still 11trai tors" in _,he 

,:;o .. m arme i th hand-""ranades. 

ina 1cial. :1. e . res nt/ sit1ation here is ~uite ludrc ous. The 
drachma f'ell 1001 in the 1 st t ,o days on rumours tha"t he !3ritish 
ier. going to abolish it altogether, although the recent issue, 

bein~ printed in and for the Peloponese and signed by Kanelo oulos, 
~as expec"ted "to be acce tabLe. Our BIA are not a"t present of any 

use (tough they_ vould no doubt be acce ted .adily if a rate of 
exchan~e could be fi ed). Strange to relate the only money passing 
is gold snverei ns (not ~ivisible) placed at our dis.osal by Force 
133 - ith consid rable initia ive but no n arent a thority - by 
which a fe ex enses are bing paid, e.g. carriages, hotel acco1 o-
dation Nov, hmrnver, the local co i tee has been prevailed 
u on to pay all our exnenses s1ch as inte reters and ca riages, 
as ~ell as of course dock and cartage labour, in accordance with 
uhe ins ictions signed by Pa andreou vhich Ye brought 7ith us. 
t resent e are living on our Compo rations and aying for 

a fe., services nth our o m food s1mplies. Dockers will be aid 
inf od as soon as it becomes available, and their wages will be 

i ed (if humanly ossib e) on a food rice basis until the st0res 
are unloaded and dist ibution commences. It is ointed out of 
course hat the money QQestion is really en,:;irely a reek Gove nment 
matter and uhe loc 1 co ittee has been forced o acce t the res-
onsibility. 

ood Suu lies . On Oct.17th 2 okes of flour was issued in the 
town through IRC arrangements and on 20th one can of salmon. Owing 
to the absence of the IC reT)resenta ives e have been quite unable 

to asce1·uain the uantities of food available beyond a rough statement 
that here is 3½ weeks sun ly of grain for to ms only nlus t m 

months sup ly of other IC com.oditties. It is estimated hat he 
villages should have enough grain to lat till the beginning of 
December. This state, .en was ho rnver most indi nantly denied by the 
local co it ee vho con end d 1.1hat if it Yere · norm tha't no grain 
vould be dist ibuted in villages fort ,o months there would be a 
revol 1tion. Th .. re is no doubt that m1ch ¢.l,f,1,fj.)5-.,ef.'j,j.¢-,'i destruc"tion 
has taken lace in villages du ing recent fighting and re rmsals and 
Ye kA.ve good au hority for concluding tha the food ~onditions are . 
in fact f r orse o its ide he towns . The local cor!uni t tee ( .1J. ) having 
the village (or ''resist ncei areas most at heart, feel v ry stron--ly 
on this matter and may be inclined to exag erate. 'l1hey have already 
telegra hed Kanelo oulos to endeavour to have this lan amended in 
favour of the country districts, as ve have told the tha the lans 
de end on the reek gove nment. I have not yet had an o ortunity 
to ascertain fo mys lf in he villages, for ack oft ·ans ort, but 
hoe for nearly op ort nity. I am much inclined to support the 
co ittees vie. 
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ood Imnorts. U:t, l,o the time of ri ting no su J es have a'r i ved. 
The four schooners (brining abou 1400 tons of grain, s ar and 
flour) are overdue and a full shi r.1ent from ... gY!)t is due todoy. 
Some trans ort 3rrived yesterd y. ~ores for various pur oses a e 
pre ared and labour ~o move it are available. Details of other 
imports are no doubt available to you. 1'h.e fl le have natur lly 
been dissn oint.d at the entry of shi after shi ¥ithout any food 
on board, but this ill no doubt soon be forgotten. It was found 
necessary on 18th Oct to send 70 cases of our om Compo ra ions to 
ythion to feed about 1300 Security Police, treated as prisoners of 

war (British), aiaiting trans ort· tion to conce tration camps. It 
is honed tee will be no re ~reussions as th1on hos little food 

though on arrival of the first ship here su lies ill be of loaded 
directly into a caique for that rea. 

Conditions. There is no a,..marent starvation in th tom, tho 1gh a 
certain amo nt of obvious undernourishment. :ilectrici ty · nd water 
supplies have been restored with the aid of diesel oil from British 

warships and the tO\m is being cleaned u ") efriciently. There is a 
large amount of bomb damage and other d struction. I hope to 

obtain full figures from the local Uuho ·iti sin ad y or tvo . 1'h.ere 
is noone without a floof over his head al hou h quite a·nurnber of 
troops are in the place. '.rwo of the three hospitals are full of 

LAS ;vounded, for whom a certain amount of medical oU lies drop ed 
by air a fev: days ago have been rovided. There are no e idemics 
and little malaria. I vas told yesterd~y that in spite of the de -
truction of the lar e mill here on the quay it ,ill be poss1mle to 
mill Quite eo sid rable amounts of grain im ediately. I could not 
1ind out how long it vill take to ut the large mill,which can hone 
with the .,hole Pelops, in order; it will take many ,e ks in any case. 
~'he spirit in the town is ' onderful and the welcome we have received 
from everyone iu the place most ins iring. 

A fuuther report will be sent in a ~ew days . The pr sent report is 
being written und r considerable pressure as it is houed to et it 
away by air this morning. Copies are being sent to Cairo and Athens 
under separate arrangem2nts . 

Persounel. · essrs Alexopoulos and Wright-Harvey are x ected t y. 
1
ccomr od-tion is not very easy but considering Jhe conditions Ye 

are doing very well . I flatter myself I have been extremely use:rul 
to [L throuGh my knovledge of the eople and language. I do not know 
when I shall be able to ~eave to make a nersonal report and am there­
fore taking this opportunity to send a report in advance. 

~~ f4i:-· 
CHA L 

ff"Pm· Y DI 
A LS'H 

I CT DI~""'CTOR 
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r. Laird,. Archer 
airo, gvpt. 

Dear ~r. r~her, 

~thens, ctober 20th, 1944. 

I shaJJ try to send you a sur:imary of my activities since 
leaving r,airo on September 18th. 

I reported everything to r1en Leet up to the day of 
embarkation which was ctober 12· h. Between September 18th and 
October 12th I JiYed in a camp caJled Amyria . It was a rather rough 
ana temporary arran ement. I haci many conferences with officers 
throu~. out the re ion on L~I~RA and gave seven lectures tc groups of 
men as large as 325 . Part of my afternoons were spent in teaching 
soft ball and helping to or anize teams. I had set-up an Ulffi ... l.A 
.A,{l cad.quarters and had a staff of tHo officers, a sergeant, and 
two "'orporal s . .:e had several meetin s every morning at 9 a.ra . 
The last two anc a half weeks vrn worked with the volunteer team 
that had been made up of men from five different organizations. ·e 
worked up considerable relief materials and had a rather good 
training course. ~his team uas withdrawn the night before embarkation 
and were replaced bv Brig. rmitaCl'e and three volunteer people. These 
persons have been making observations in behalf of their respective 
o anizations. 

e embarked on October 12th and had an interesting journey, 

1
·!«· expecting to arrive on 0unday, but were turned back due to mines 

11 and did not arrive until Monday. '.lhe ship anchored outside the 
harbor and we vrnre Janded at St . George's dock by means of a 1 anding 

· .. bar e. ·e arrived after dark and spent the ni~ht in the open, some 
hundred yards from the dock , and came on to Athens Tu~day morning . 
.. e were greeted along the way most enthusiastically . It is difficult 
to describe the feelin~s of the people . Overwhelming emotions have 
been loosened and people are expressing themselves most intensely . 
EAM organizations and activity and banners are seen everywhere . 

'.l'uesday was spent in getting located . For the time being 
I am staying with the .i:uJL Di strict I Officers in the Xenias Hotel. 
I discovered that the Near ..:::ast Foundation vrn.s around the ccrner and 
went over and had a ~lorious reception . ~veryone was deeply con­
cerned about Laird rcher and I gave tha news as best I could . 'Ihey 
have been doin emarkable uork . .:r . Sandstrom told. me , on', ednesday , 
th t the Near ""ast Foundation is doing the best and the highest 
standard type of Hork in the city . 

',le have set-up a temporary unofficial Ul RA IIeadq_uarters 
in a .1: ear East Foundation office . I contacted J,~r . Rodney :.roung and 
Theo ~tavrides and they are also operating from this office . In the 
meantime I also have an oftice as the .A ... ~L Relief Officer , so you 
see it is a double barrel job . 

.Uss Lvcourezou was ood enou h to make an appointment with 
Dr . de Fischer ~nd \lith two members of the volunteer group . Capt . 
Politis and myself visited, on Thursday , four 'ifilk ..:itations , one 
Feeding ~enter and one Dispensary. These particular Centers serve 
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nearly ~,COO children. It is obvious that the children are in much 

·better condition than they were but are still below normal; some ure 
indeed in irery bad condition. There was y_uite a difference betHeen 
the enthusiasm expressed in the streets of Athens and the emotional 
expression of the mothers in these clinics. Many of them just cried 
when they sav1 our proup. It was a terrible look of despair and yet 
new hope. I could quite stand these emotions until a poor little 
bahv be~an to cry as well. One of these F'eec.ing Jenters is in a 
community in which the Germans burned dovm 80 houses and killed 
quite a few of the men just two weeks ago. You must remember that 
the Germans left .A.thens Tuesday, before vrn came. .1:1.thens itself does 
not seem to be terribly damaeed. 

I attended the tremendous meeting in the Constitution 
Square on \/ednesday morninp- and was able to look over the crov,d and 
hear .Papandreou make his talk, E.AM was deeply intrenched in the 
crowd, its parties came from every direction v:i th all kinds of 
banners. Throu.ishout the talk they shouted what appeared on their 
si,qns: Popular Free ':'! ourts; Glory to our De ad; '.'le le ome Allies; 
Tionor and Glory to the Brave Dead Heroes of the EA.i.1:; I~evenge; 
Remember "IIaidari" ( '.:'he worst concentration camp); Down with the 
Bulgarians; Democracy; The reople must have the Power; Unity and 
Order; Long Live the National Government; the EAM 1,elcomes the 
national Government; Long Live the Communist Party . .rl.11 this was 
of course in Greek and I had it inter-preted. The initials KKE and 
EAM were everywhere. The Nat.lonalist Party was not represented but 
did reJease Jeaflets from the balconies around. the Square. It is 
obvious that the total popuJation has been reduced to a common level. 
Thev Jocked very much like a crowd of unemployed in the United States 
at the worst part of the depression. The condition of the people 
around the poor neighborhoods is much worse than v1hat appeared in 
the mass on Liberation Day. They had ceremonies in v1hich the Greek 
flag was officially raised on the .Acropolis and a wreath was placed 
on the tomb of the unknown soldier. '.r'hi s demonstration was ~ui te a 
contrast to the lone German Lieutenant who \ ✓ alked up to the Acro1rnli s 
at 10 o'clock Thursday morning and took dmm the German flag and 
then walked to the tomb of the unknovm soldier and placed a wreath 
there. The people moved into the background and were very silent, 
many of them kneeling. ;.hen the Gerr:ian soldier left, the people 
rushed in and tore the wreath to pieces. 

I have spent a great deal of time talking with members of 
the Near East staff, particularly ,fr. Scurso and ,✓ass Lycourezou. 
I met with the AML group and interviewed Mr. Sandstrom and also with 
the group that talked with Mr. and Mrs. Pearsons from the Swedish 
delegates from Patras. I became acq_uainted with the Swedish delegate, 
11.r. \:idlung who had just come from Thebes. I have talked vii th 
several members of the Swiss Commission and have interviewed a number 
of Greek people. I have al so met J,fi ss M9:yston and her friends, Ilr. 
and Mrs. Chorefti s ( ex Panous sis). 

'Ihere is a tremendous lot of folks who want jobs with UURRA 
and they are bombarding me day and night in my office and in the 
hotel. In some cases I am asking them to send in applications. 

There are numerous meetings with .& ,1L officers which take 
my time. I taJked with :,fr. Young 'about the UY.l::U .A housing situation 
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and !Ve h.a,ve an understandlng that t.hat is his particular job. 1il/e 
are of the opinlon that if you ere thlnklng of the Pcropole-Palace 
for an office we believe t,hat lt ls too far away from the center. 

There ls much suffering in the Peloponnesus due to the 
breakdown of transportation and the wrecking of bridges. The Germans 
burned villages up to the day they left ln almost every locality. 
They are requisitioning foodstuffs, transport, llve stock, etc., 
along the whole way. People crowd you to tell you their stories. 
They feel like slaves who nave just been liberated. They fO to sleep 
at n.;.gnt hardly realizing that they are free, sure that they will 
wake up in the m.ornirig to another day of horror. A touching thing 
is the fact that no GreeK visited the Acropolis while the Ger~an flag 
flew from its sumLi t. r·o , each one is looking towards his first v :sit 
as a sacred event and plan it as a holy pllgrirmge. The street car 
and llgh t system did not func tlon for the last month. The /'tree ks 
actually stole tne busses fr,om the Gerrrans •:;ho tried to get them. 
This is fortunate because the troops have been largely transported by 
means of the Athans husses. There is no taxi service, few cars are 
seen on the streets. The drB.chm.e situation i~ awful - one trillion 
five-hundred and twenty-five billion to a gold pound yesterday. 
Tuesday of this week, one third of the People could not buy their 
rations, today only one half are able to do it. ·rhls morn.ing the EAlv1, 
over tnel r n,egaphone system, announced three demands: 

1 ) Dlstrlbute all Hed Cross supplies available and that the 
government ,:;a Ke speclal rLeasures to provide food for the 
people. 

2) Perrr.lss.ion for the "andar te s 11 to par&cle in A thens. 

3) 1-'unlshmon t of the tral tors who were hiding ln the hotels 
of A thens. 

1~iobs are finding traitors and the police is h&.ving difficulty 
to pro tee t their llv es. Tne .~ thens po lie e departn.e nt seems to he very 
good and has the respect of ~he people. For the time ~eing, in sp~te 
of emotions &nd disturbances, I feel that the ueople e.re generalJy well 
poised. However, anything can haopen until food is dls trihuted. 
Sections tmt have been cut off are ln awful misery. There are other 
si tue tions which I can best dls cuss when you get here. I'd wish to 
God I nad a jeep. My tr&nsportatlon probJem is simply awful. 

Tnls letter ls being dictated to rass Bengllan, so you see 
I am taking advantage of the Near East Foundation hospitality. Let 
De add another ¥Ord about your associates. I am inspired with the way 
they have handled their problems and have carried the Found&.tion through 
these years. They have worked awfully hard under the r1os t terrible 
conditions. The Foundation is now being entrusted with some to Feeding 
Centers and then asked to provide kitchens for the neediest children. 
They &.re also taking care of two homes for tn e refugee children of the 
bwned vlllages. 'I'ne1•e are other thlngs that I could tell but will be 
best spoken when you arrlve. 

Sine erely yours, 

~~ 
E.1u /AB Edgar 1,:. ,lahlberg 
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This pJace is just 1 caded i,fi th 1 ove for you. 
boxes of ~hoco1ates lind lots of other sweets! 
hasn't had any for four years . 

Bring vii th you 
'.Ihis crowd 

Please don't incriminate me that I had the p1e aure of taking 
Miss Lycourezou to her first movie in four years and also to 
dinner costing One Trillion 3ix hundred und fifty-five Billion 
drachmas . Thai in itself was un experience! 

• 
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Subject: RepQ.I:t by UNRRA: KHIOS 

To: Comd. 
4 District. 

Copy to : Comd. 
"!" Regio,n. 
r. Montgomery, 

UNRRA. 

-
Deputy District Director, 
No,4 Dist , 1ct., UNRRA. 

17 Oct 44. 

l.. In company with Mr. Montgo1:iery of UNRRA Headquarters, Cairo, I 
yesterday called on the Prefect of Khios (he was absent and we 
conferred with h. Maikousi and Mr. Ka1oudis instead), and today 
on the ayor of Chios, to discuss the problem of the return to Chios 
of the population from this island who are at present in the Midd1e 
East and elsewhere. 

2. a-. Kaloudis informed us that he was arranging a census of the 
population of the islan t of Khios within the next 15 days. He would 
then deduct this figure from the 1940 census figure, deduct deaths, 
and the balance could be considered more or less representative of 
the rru.mber of men women and children who were absent from the island 
and would require repatriating. He explained to us that official 
figures of deJartures of this nature 1ere not kept by the Prefecture 
to obviate re~risals by the Germans on the relatives left behind of 
those who had escaped. 

3. • Montgomery then asked r. Kaloudis at what rate he felt that 
this displaced population could return bearing in mind that they 
would have to be fed and housed, and, in general, absorbed by the 
comuru.ni ty. Mr. Kaloudis gave as his opinion the following : 

~All par~ies small, with a maximum of 
1st month 
2nd " 
3rd and 
subsequent 
months 

50 per party to commence with 
500 

1000 

l.500 

4. Mr. Kaloudis gave us the following official. population figures 
according to the 1940 census. 

Census held 16th Oct 1940. 

Chios town 25,259 

~ fl villafes 69,687 
(66 44,428 

Oinousai 2,274 
Psara 738 

72,699 

5. Both J.Jr. Kaloudis and • - arkousi were of the opinion that 
no displaced population should return to the island until the Greek 
Governuent in Athens had established a stable currency and conditions 
had begun to swing back to normal. 

6. • , ontgomery here remarked that although this opinion was 
possibly sound in principle, any movement of refugees would 
necessarily be subject to the approval of A1iL who, in arriving at 
their decision would have to take into account questions of 
availability of supplies and transportation. 

7. r. Apostolos Amygdalos, Mayor of Khios, was not of the opinion 
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that Mr. Kaloudis' method of arriving at the number of displaced 
persons would give accurate results, and suggested, (which 
suggestion was immediately accepted by Mr. r,Iontgomery and myself) 
t:1.a.t be procl;=,.i,w.tio11 the inhabitants of the island shoulcl be invited 
to submit the na1,1es of all relc:tives who had left during the German 
occupation. Vihen the list wascomplete (it will take rou~hJy 20 
days to complete) we should know the exact rru.mber, brol<:en do\'m into 
terms of complete families, isolated members and possibly number of 
able-bodied men able to render immediate service to the community 
in one form of labour or another. 

8. I gave hiru the name of Major T.R. Waters, Comd. "1 11 Region, a.s 
the suitable person to submit his list and observations to. 

9. Mr. Aicygdalos agreed to the rate of return of t he disp~aced 
popu~ation as suggested by Mr. Kaloudis, and given above, and confirmed 
..!!Ir. Kaloudis' statement that transit camps would not be requlred 
and that existing housing accommodation is more than sufficient. 

10. When Mr. Montgomery and I pointed out that this extra. male 
population would be a dead weight as it could not at present be 
absorbed in j.ndustry, Mr. Amygde.los sa.id t bat once he obtained the 
necessary credit from the Greek Government in Athens, there was 
considerable repair work on roads to be done on the island, there 
was also a project to build a dam to ensure better irrigation of 
regions given over to citrus fruit grm1ing. 

11. The work of obtaining the necessary statistics will be put into 
hand forthwith. 

/LLC. 

Major, 
Deputy District Director, 

No. 4 District UNRRA. 
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..,ibley 
- _.__ 7 ? 

• ..J . ... . .... ~ 

1:; October , 19 · 
:Je r r . rcher: 

e ort no . 2 f_o:u C ios, in the cge n ...,lo.n s . I 
in comp-ny ..:.tb r • .ue coc1-c d ajo __ ill of U1 ... ... , 
officer of both _Ji...,trict an 5 . ~art o~ ~i~t-ic 

It.\- o -

in l stin n r ifa . r ..Je ... orest of is in the ho ital 
ne, r 1el.i ... viv i th ,n infected leg. I believe that ..rou have :d 
these re:po t from r . cacock anu I ~ confi::::-ming tne infornc.tion 
Our depart1re from ... a:fa as so su~uen tlat I as not ble to 
inform you prior to my uep -tu e , ec~~cially as d been Given 
ermission a_o~~ rit others to vi it Jc~ 1..., · 1em :.nQ Lethle 

on uund~y 

to C ios. s b· Dritish dcstrO"'er nu as ple s nt 
ether , fine.~ ls ~nd a cost coope~~tive attituQe 

rt of t e c-~e • .e slept · re ped i bla 'eta on t1 e 
chose a s_ot by etorpedo tubes , and as the ir s 

b lnzy- .nd t-e ni tts be utiful , it as no Great h rQshi~ . ,e 
re ched Chios bout noon ml tied un c1.lon sia.e tl ... e .u y . ... lar e 
group of eople ere on h n to 1.eet us nd cl2. ed our rriv 1 
i ost he _t nner . ht too _1 ce ye~teru ~ 11 Ocv . 
tle t rnoon of nt catchinG u on t e local 

tiono 

l 

' 

ore . 
been 

• 



us ... on 
:public n 

- ... 0 J.r io.., - ·:,1 y 

• 
d 

Col . 
s e ,rs to 1 ve no ueuical u ly 

• shoula et t~eir 
s possib_e . t . Col . 

rec" Le ltr.. officer so that a 
e i ple to _ut i~to o e~ tion in Chiosc 

~ tr.e err: s have been -~i ven o .L ros, ovint:> out '"' n.:. ts 
ago, 1 ct ., an o· e tion 1 .... ty is _e vin toni~· t fort· e 
i 1 nd . I h~v been ask~ to co ,lon~ ~nd of course accc t d ith 
,l cri ty . ...iev ra:: o_ -!;he ~ .., officers b .ve be n in ... inc , os 
nd .1 .. os , 9.l1d I sh ... 1 ho to get to t ose i ..,1 nds before retu nin 

to C iro, in accord nee i th your instruct:i.o :is . I h 11 try to 
keep reports lo-ei b~c,. to you i th u; e te re ul ... ~it no that 
I h ve re .ched Gr cce , n give you r: o e et ,iJ ed <,;,nd authenticateq. 
_ e o ... ts o conditions, r th r th n +! e general ..,et of i. !)re ssions 

ich re inclu ed int is let er . 

: trust th t .linl if he ha,_, recover~u ... ohn :.. oun re 
on the y .. ... i n~l l been ent b c1 re. esviP t. eir p e ... ence . 
If they could. join up --ii th iJi trict 5 in aif be o e they ove it 
'Old be best . Col . D viuson of ... L, ~ believe , c n f cillitate , 
tle ove , as C .• t . x ... is , ..,t~f~ c, tin of ~it ict 5, h s recently 
retu:i:'r.ed to C~iro to con~er itJl ~ -~ . I feel rivile ed to be 

_ ... ··Jcrsonnel to re ... ch Crre ce . e h ve be n iv n 
·elcome ere anc.. I t u..,t t .., ch .. l cc o. r he "i li "e 

t½e re ko .ve fort· e e ·ns bives u boost vO .t rt off 
ut ... et le ent of tl1 e currency ,.uestion is the . ost u ent 
econ~y et bu i~ess t, ved au in0 

..,incerel yours, 

~~ ~ 
1 . Sible . t '1·1·ector .ctin ..J... tr1.c ., 
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T')f! 'r. ric , 

• u ther Point or t o hich you rr~ ht brin up t them etin: 

,'r. Lincoln elqey, rho h s been 

t ff who ~re no in Gtiro, called 

point d cting Chief of the ~rec 
of He8ds of Divisions 

meetin / this I:lOr ing ( .n • ch ··s 

,d.s ion 

till oin 

on! ~ence ID'J bsence from the 1el are ~ivision meeting) t ·ch he report d 

the det·ils of the people who are still in ~reece. 37 peopl c me b c nd 

40 rerr.ained. In dditic ./ tl e staff remai in the districts, except for the 

people who ceme be.ck fro clo. The 'ealth ryivision and the .elfar Division 

remein as functional units, each un1er its ovm Director, responsible to Laird 

rcher. The individu~l members of the other divisions ~no have rem ined 

re ·or ·in indi' iduDlly as vclunteers helpir.g the ..Toint ~elief Commission. 

I ore<=urne thet tre oluntery Society people now in Athens re doing like :ise 

ut they mny be 7orki p. "B ambu f!nce d ivers under ~. erhaps you ould sk 

ny 'ol. Soc. veonle at the meeting if they h ve h d any ne s of their people. 

J ri nul e glad to hesr it . 

I am to submit P. return to !'r. Keith oach of the members of the 

'lelfare Division who are engaged on jobs and cannot therefore attend the classes. 

_veryone else will be expected t the classes and I shall have to account for 

nll fl en e • So may T be told by 9 . 00 run. ~ ch day of anyone ho is to e 

m rked ns " ~· y on sick le ve"? I shall utomatically know which people are 

·· y on annu 1 le~ve . 

I am ~orry to ass the buck like this . If our meeting should end 

before yours , I ' ll come long end tell you what ' s been happening. 
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