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OPENING REMARKS

1. Aim.. The DFC/CMO gaid the aim of the conference was to

update the SRSG on the operational situation in all
Sectors/Prefectures prior to his departure for a conference in
Geneva. He expressed his appreciation to all the MILOBg present
for making themselves available at short notice.

ITEM ONE: POLITICAL UPDATE

2. The SRSG spoke on the highlights o©f the recently ended

conference in Uganda. He said that the conference was attended
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by seven heads of State. The President of Zaire had however been

absent.

3. The SRSG said that two options had been considered for the
provisgion of security for the refugees living outside Rwanda. The
first option, which was considered better, involved the provision
of 5000 strong force from the international community to provide
gsecurity. The drawbacks of this option were the difficulty in
finding countries willing to provide troops. The cost of
maintaining such a force was also considered prohibitive. The
second option was the provision of troops from the host nations
of the refugee camps namely Zaire and Tanzania. He said Zaire had
offered to provide 2,500 elite forces while Tanzania had offered
a 2000 strong mixed force of military and civilian police. Both
countries were now loocking up to the UN to provide the logisgtic

support for the operation.

3. The SRSG said it had been agreed that transit camps were to
be established inside the borders of Rwanda to receive refugees

proceeding along corridors from GOMA and BUKAVU. These would be
located inside the Rwandan border opposite GOMA, near KIBUNGO
and about 100 km from GISENYI. The exact locations are yet to be
coordinated. Returnees would be provided food, accommodation, and
security in these camps. From there they would be evacuated to
their home communes in a fashion similar tc what pertains in OP
RETOUR. He acknowledged that there were many problems involved.

4, On the conference in Nairocbi, the 8RSG said certalin issues
had been agreed upon. First, that the International tribunal
should begin to function as early as possible to make the
population feel that justice was being done. Secondly, an

International Donors conference aimed at providing economic
assistance for Rwanda had been planned for 12-18 Jan 395. The need
for the opening of transit camps had also been confirmed. A
process of separating the innocent refugees form the trouble
makers within the camps would also be set in motion. The
reconciliation process would also commence. This, the SRSG said
was the crux of the matter. He was of the opinion that the

2
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of OP RETOUR was crucial to the success of the

reconciliation process.

5. MILOBs from the sectors were than invited to brief the

conference on their respective sectors.

ITEM TWO: SECTOR BRIEFS

6. Detailed briefing notes for all sectors have been submitted.

Highlights of sector briefings are as follows:

a.

Sector 1. The main points of the Ops Offr’s brief were

ag follows:

(1) RPA troops are 1in control of the security
situation, however locals appear to be intimidated by
RPA. They are afraid to speak to UNAMIR perscnnel
especially during investigations of incidents.

(2) No Militia activity has been reported in the

gector.

(3) There were no established DPCs in the sector.
Only transit camps for returnees had been established
by UNHCR.

(4) The distribution of humanitarian assistance was
adeguate in most areas. Bad roads however hinder
humanitarian assistance to remcocte areas.

(5) Some NGOs in the sector had announced theilr
intention to withdraw from the gector by Jan/Feb 95.
There 1is therefore a need to persuade ICRC to take

over the operations of departing NGOs.

(6) The sector has the largest concentration of mines

and unexploded ordinance. NICOY engineers were active

in de-mining the area but more assistance was required
3
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to increase the rate of de-miming operations. The
presence of large numbers of mines was a hindrance to
farming activities.

(7) The civil administration is picking up. However,

the resources are lacking.

b. Sector 2. Briefing by the Ops Reps covered the
following:

(1) There is room for improvement in the relationship
between RPA and UNAMIR. RPA command in the sector not
keen on meeting with MILOBs. There had also been
several reported cases of restriction on the movement
of MILOBs and NGOs in the sector. The general security
situation within the Prefecture was satisfactory.

(2) Few cases of banditry were reported in the
gector. RPA often arrested locals and returnees
suspected to have committed atrocities during the war.
The prefect of KIBUNGO had even requested NGOs to
assist in the construction of a prison for detainees.
Some returnees were reported have disappeared recently
from ORCs. RPA troops did not appear to be interested
in locating them.

(3) Little improvement had Dbeen reported in the
conduct of local commercial and economic activity
despite the opening of commune  markets and

restaurants.

(4) The supply of electricity and water in most parts
of the sector was being hampered by the lack of fuel
to run the generators and other machinery. NGOs had

been requested to assist.

(5) Information from local authorities indicated that
in BUGASERA and KIBUNGQ, 40% of the returnees were old
4
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case loads that i1s those who fled in before 1970, 40%
were those who fled in the recent war and the

remainder was made up of new case loads.

(6) The activities of NGOs operating in the sector
was very well coordinated by the prefect of KIBUNGO.

(7) The c¢ivil administration at the level of
Prefecture functioning fairly well. The lower levels

are yet to make any impact.

Sector 3.

(1) The security situation in the sector was assessed
as satisfactory. In the BUTARE Prefecture this was
largely attributed to OP HOPE. Some Militia activity
had been reported in MUGINA Commune. Locals in the

area were reported to be leaving for Sector 5.

(2) The relationship between the RPA and UNAMIR was
reported as cordial at the higher levels of command.
It however appeared that directives and instructions
from the RPA were not being passed down to their lower
ranks. This often resulted in difficulties for MILOBs

and NGOs operating in the sector.

(3) RPA and local authorities were reported to be
eagerly awalting the commencement of the tribunals for
war crimes. The delay in the commencement is reported
to be affecting the credibility of MILOBs in the
sector and UNAMIR in general. In the past there have
been several reported cases of RPA atrocities. On
investigations these appeared to be personal acts of

revenge committed by individual RPA soldiers.

(4) About 40% of the returnees 1in the BUTARE
Prefecture are reported to be those old case loads
from conflicts in 1973 and before. The rest are

5
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returnees from BURUNDI who fled during the recent war.

(5) The locals are mostly engaged in subsistence
farming. There are however a few large plantations and

livestock rearing.

(6) The supply of food to the locals by NGOs was
assessed as adequate. Only one NGO is repcrted to be
trying to provide accommodation. Presently there are
sufficient unoccupied houses to accommodate returnees,
but with the planned return of several thousands of
refugees and DPs, accommodation could become a

problem.

(7) Tutsis in the area are reported to be resentful
towards UNAMIR for not intervening during the
massacre. Hutus are reported to be friendly towards
UNAMIR but are often intimidated by the RPA Tutsi

locals.

(8) Economic activity was reported to be mainly petty
trading. However several restaurants are now operating
in the sector. BUTARE township now enjoys
uninterrupted electricity and water supply. The main
problem seems to be the provision of medical
facilities. MSF has performed creditably in this
regard, however more assistance is required from other
NGOs.

(9) The activities of the Prefect of GITARAMA are
largely dictated by the RPA commanders on the ground.
The c¢ivil administration is not given the freedom to

discharge their functions.

Sector 4A. Highlights of the Sector Comd’s brief were

as follows:

(1) The security situation in the sector was
&
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satisfactory. The recent attack on BUSANZE camp by
misguided RPA trocps had however frightened DPs. Many
of them are more reluctant to return home.Some are
reported to be drifting into BURUNDI and other DPCs in

the sgector.

(2) The sector comd assessed that the success of OP
RETOUR was being impeded by the lack of coordination
between the various agencies. He sited as an example
that during the recent week, even though a large
number of vehicles were provided, only a few DPs had
actually been conveyed from the DPCs. He doubted that
the objective of the operation could be achieved at

the present rate of DP evacuation.

(3) The use of firearms and grenades in recent
incidents of banditry casts doubts on the success of
OP HOPE in dispossessing DPs of all lethal weapons.

(4) RPA had also showed a marked distrust for
francophone NGOs. Two of these had already been
already been ordered to leave the sector.

(5) There also appears to a conflict of interest
between UNAMIR objectives and the objectives of the
NGOs. The dissolution of the DPCg, while achieving
UNAMIR's objectives would make the continued
operations of NGOsg irrelevant and create unemployment

for their employees.
(6) Little cultivation is taking place in the sector.
Thig was attributed mainly to the supply of free food

to the locals and DPs by NGOs.

Sector 4B. The main points raised by the Sector

Comd in hig brief are as follows:

(1) The main problem is insecurity due to the
7
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presence of a large Tutsi population before the war.
The Prefecture seems to have been largely neglected in
the development of its infrastructure. Roads in the

sector are very poor. The cessation of the barge
service on the lake has also been detrimental to
commercial and economic activity as well ag the

distribution of humanitarian assistance by NGOs.

(3) The relationship between the RPA and the locals
is reported to be good. this was attributed largely to
the rigid enforcement of discipline by local RPA
commanders. MILOBs and RPA also have a good
relationship, however RPA appears to distrust
FRAFFBATT. It was recommended that FRAFBATT should
make serious efforts to court the trust of RPA by
frequent interaction especially in social activities

such as sports.

(3) Local authorities have complained about not being
given prior information of the return of DPs to the
area. Some harassment of returnees has been reported

but this is difficult to verify.

(4) A total of 12 NGOs are reported to be quite
productive in the sector. However some are too small
to make the necessary impact and often regquired
assistance from other NGOs or UNAMIR. An example was
sited of an on orphanage which is run solely by a man

and his wife.

(5) The proportion of new returnees to old ones was

about 50% each.

(6) Economic activity was described as being mainly
on the subsistence level. Only 50% of the schools are
reported to be operating. Many of the school buildings
have been looted and a large proportion of them are

reported to be without roofs.
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(7) In KIBUYE township, there is a serious shortage
of accommodation. This is due to the way in which
various local authorities and agencies are grabbing
houses. It is feared that if a large number DPs are
evacuated into the prefecture in future, accommodation
will ©pose a serious ©problem to their early

resettlement.

Sector 4C (CYANGUGU) . The Sector Representative

raised the following points:

(1) The security situation 1in the sector is
unsatisfactory due to frequent acts of banditry
involving the use of fire arms especially during the
past 2-6 weeks. There have also been several attacks
being wviewed as the beginning of low intensity
operations by FRGF from the IJWE Island. The island is
reported to be populated by about 45,000 persons. RPA
troops have however been successful in providing
security for the prefecture. Important decisions in
the sector are also dictated to local authorities by
the RPA to the extent that the civil structure is not
left with much initiative. There is a need for the
establishment of an effective legal system to cater

for present and potential legal cases.

{(2) There are no DPCs in the sector except for
trangit camps for returnees. 90% of the returnees left
the country between 1960 and 1992. Of these 60% are
Tutsis. The remainder of the returnees fled during the

recent war.

(3) About 17 NGOs are operating in the sector. Some
of the NGOs are reported to be focusing their
attention on specific areas or fields and are quite
effective. UNREO has been effective in coordinating

the efforts of all NGOs operating in the sector.
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(4) The closenesgs of the sector to BUKAVU is
considered to be an advantage for commercial
activities. However fishing activities are impeded by

RPA restrictions on the use of the lake.

(5) The infrastructure is reported to be poor due to

excessive looting during the war.

Sector 5 (GISENYI/RUHENGERI) .

(1) The general security situation is good, however
the recent cases of cattle rustling and stealing farm
produce are sources of potential insecurity. There
have also been some minor infiltrations which have
been dealt with by the RPA.

(2) UNAMIR/Local Authorities relationship is good.
Most of the important decisions on reconstructions are
handled by a representative of the Ministry of
Rehabilitation. There 1is also reported to be easy
accegs to local authorities. Indeed, the civil

administration has done and is doing well.

(3) RPA commanders in the sector are not keen on
routine meetings, however they are always available

for the discussion of particular issues.

(4) The population of the sector is estimated to be
between 1.2 million and 1.3 million. This is larger
than the pre-war figure. Returnees are usually
registered and given homes by a committee set up by
the local authorities. The intention is to hand them

over to the original owners on theilr return.

(5) There is as yet no UNREO representative in the

sector. ICRC has ceased the issue of food in the

sector, however WFP is responding to emergency

requests for food as well providing seed and farming
10
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implements. The lack of good communications and
infrastructure impedes the distribution of

humanitarian assistance.

(6) There is a strong requirement for the provision
of furniture and teaching aids in all schools.

Government offices also require accommodation.
Electricity and potable water also need to be provided
to several areas in the sector. Markets are operating
in the sector and there appears to be no shortage of

food and basic essentials for sale.

Sector 6 (KIGALI). The Sector Comd’s brief covered

the following:

(1) KIGALI Prefecture is the most populated area in
the country. there 1s a large concentration of RPA
troops as well as gendarmerie in the city. RPA troops
are reported to be largely uncooperative with MILOBS.
The locals are under intimidation by the RPA. Most of
the returnees are accommodated in unoccupied houses in
the city and its suburbs. This has created problems of

ownership of property.

(2) NGOs in the city are mostly concentrated in the
suburbs on the outskirts of the city. More assistance
is however required assist widows with children,
orphans and unaccompanied children and old and

despondent people in the city.

(3) There are also too few schools to cater for the
gchool-going members of the population. Even though
most of the hospitals are operating there 1is an
additional requirement for assistance especially for

ambulances and drugs.

{4) The sgector commander made recommendations for
NGOg to cooperate more with MILOBS and act on
11
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information provided by MILOBs. He algo asked for NGOs
to increase their activities in KIGALI Sector and to
include the training of medical staff and teachers in

their programmes.

(5) The Sector Commander also recommended that the
Rwandan Government should seek the advise of UNAMIR on

expatriate assistance for industry.

ITEM FQUR: SRSG’'S REMARKS

7. The SRSG cbserved re-iterated the observation that higher
level decisions taken in the RPA were not being filtered down.
he directed the DFC/CMO to take this up in future meetings with
the RPA command.

8. On OP RETOUR, the SRSG stressed the importance of the
dissolution of the DPCs. He said the recent incident BUSANZE was
unfortunate. He said that the Vice President has reassured UNAMIR
of RPA commitment to their promise of not dissolving DPCs by

force.

9. The SRSG emphasised the need for UNAMIR to strengthen the
feelings of friendship with the local population and the RPA.
This would depend largely on the conduct and activities of UNAMIR
personnel in the course of their duties and in their private

lives.

10. The SRSG advocated the need for a welcoming attitude by RPA
and local authorities to returnees. He asked MILOBs for their

recommendations on how this could be achieved.

11. MILOBS were directed to provide feedback on problems
pertaining to the ownership of houses. He said he had been
briefed by Government officials that housing committees were to

ensure that houses are returned to their rightful owners on their

return.

12
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12. The SRSG also announced the establishment of radio UNAMIR.
He was of the opinion that this had a powerful potential for the
promotion of UNAMIR public relations. He asked MILOBs come up
with suggestions on how the facility could be best utilised.

13. It was observed that the private sector of the Rwandan
economy is picking up. However the public sector is still
experiencing problems mainly due to the lack of finance.

14. On the reconciliation effort, the SRSG said it was as
important at lower levels as it was at higher levels of command
and government. He tasked MILOBs to look into ways in which this

could be achieved.

15. A suitable site be located to enable the consgstruction of a
bridge to enhance the return of refugees from the Northern part
of NGARA in Tanzania.

ITEM FIVE: DISCUSSIONS ON POINTS RAISED

15. Reconciliation Effort. It was suggested that UNAMIR and RPA
jointly issue ID cards to returnees after they had been screened
to ensure their confidence and freedom. It was further suggested
that RPA initiate joint programmes and communal activity with the
locals to bring about a feeling of togetherness and mutual trust.
One Sector Comd was of the opinion that too much pressure should
not be put on the RPA to rush the reconciliation process since
the war ended only about 6 months ago. He was of the opinion that
they should rather be constantly reminded of reconciliation in

all aspects of their operations.

16. Image of UNAMIR. It was suggested that photo exhibitions
and Radio UNAMIR should be used more exhaustively in all sectors
and communes as a way of promoting the image of UNAMIR. To this,
the SRSG replied that plans were far advanced and should be
implemented by the end of the month.

17. Welcoming Programme for Returnees. It was suggested that the
13
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welcoming for returnees should be jointly planned by UNAMIR and
RPA/Govt authorities at the higher level and passed down the
chain of command for implementation in the communes.

CONCLUSION

18. The SRSG expressed satisfaction with the quality of brief
given by the Sector Reps. He indicated that the various briefs
were highly informative. He directed that there should be more
of such conferences in the future. He ended by charging all
MILOBs not to rest on their ocars.

19. The DFC/CMO thanked the SRSG for creating time to talk
directly with the MILOBs. His pregence would serve as added
incentive for the MILOBs to redouble their efforts while
discharging their duties in Rwanda.

8
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MINUTES OF THE SECTOR COMMANDERS CONFEREN HEILD
BYUMBA] ON SAT 14 J 95

AT SECTOR 1 H
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COL CB YAACHE
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LT
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LT
LT
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COL
COL
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DFC/CMO (CHAIRMAN)
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- CHAC
AM AUSTDAL - COMD SEC 5
A ANOCHKINE - SDo
BASHAR - COMD SEC 4B(INCOMING)
CASTRO - COMD SEC 4A(INCOMING)
DUNKOV - COMD SEC 4A
FOX - COMD SEC 4C
GORG - COMD SEC 2
MASANGANISIE - COMD SEC 6
OPPONG-KYEKYEKU - SMPO
EC QUIST - COMD SEC 4B
K SALIYA - A/CCMD SEC 3

MAJ S BANNERJEE
MAJ AK GHOSH

OPS OFFR SEC 3

OPS OFFR SEC 1

MAJ TRAORE - SLOGO
MR T MISSALIDIS - DCTO
CAPT OWUSU~-FIREMPONG - SECRETARY
INTRODUCTORY RE S
1. In his introductory remarks, the DFC/CMO urged all

MILOBs to remain innovative in the performance of their

1
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duties. He also announced the satisfaction of the SRSG with
the briefing he had received from all sectors earlier in
the week prior to his departure to GENEVA for a conference.
He also said MILOBS would hold a monthly briefing session
with the SRSG. The exact dates would be coordinated later.
PREVIOUS CONFERENCE

IT ONE: REVIEW OF THE MINUTES OF T

2. The SDO reviewed major decisions taken during the last
conference as follows:

a. Driving by MILOBs Without Permits. The names
of MILOBS without UN driving permits had been

submitted to MILOB GP HQ. Sectors 2, 3, 4B, and
5 which were yet to submit their returns were
directed to do so. Those without driving permits
would be given a month in which to pass their

-

driving tests.

b. Refuelling of Vehicles for RWAMAGANA Sub-
Sector. The Comd Sector 1 announced his

intention to close down the Sub-Sector due to
refuelling and other administrative problems. The
DFC/CMO however directed that the sub-sector
remain open. It was further directed that the
SLOGO should make 2-5 drums available per week to
carry fuel to the RWAMAGANA outpost.

c. Communication Problems in RWAMAGANA and

KIBUNGO. The mentioned locations were still
experiencing comms problems. The DFC/CMO
announced the imminent installation of a V-SAT
base station to cover the two locations. He hoped
that this would adeguately solve the present
problems.
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d. Provision of Transport for GIKONGORO

Prosecutor. It was directed that the human
rights team in Sector 4A should be strongly
persuaded to provide transport for the prosecutor

on request.

e. Rotation of MIIL.OBs. The SMPO informed the
conference that an application made to UN HQ in
NEW YORK for 44 MILOBs due to rotate in Jan 95 to
wait for their relievers had been approved. On
the arrival of the new MILOBs, there would be a
handing over period of 2 weeks. Rotation date for
the MILOBs in question had been scheduled for 7
Feb 95.

f. Posting of MITOBs. The SMPO announced that
there would be inter-sector postings of MILOBs
planned for the end of Jan 385. MILOBs who had
stayed at their posts for more than 4 months
would be affected. Only some Sector Ops Offr
would be affected by the planned postings. He
said postings of MILOBs in Sector 4B had already
been effected.

g. Liaison with RPA. all Sectors were
reminded to forward minutes of liaison meetings

with RPA commanders in their respective sectors
to MILOB GP HQ. The difficulty of holding formal
meetings with RPA commanders was pointed out by
various sector commanders. The DFC/CMO instructed
that a report on important discussions held even
in an informal atmosphere with RPA commanders

should be forwarded to MILOB GP HQ. He said it
was important that a record be kept of all RPA
pronouncements for future planning purposes and

3
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as a way of teaching RPA offrs the need to keep
records. He also agreed to a suggestion that
meetings should be orchestrated to 1include
commanders of UNAMIR formed troops as well as
MILOBs.

h. Applications for Extension of Tour of duty
of MIIOBs. It was announced that approval for

the extension of the tour of duty of any MILOB
was the prerogative of the respective permanent
missions in NEW YORK, UN HQ and the home

governments. MILOBs seeking extensions were
‘:; directed to handle their applications for
extensions accordingly. It was pointed out that

the FC’s policy of a one-year tour of duty was
still valid, however exceptions were necessary in

some cases.

ITEM TWO: SECTOR BRIEFINGS

1. All Sector commanders summarised the events and
activities that had occurred in their sectors over the past
two weeks. The following are the discussions and decisions
taken in respect of each sector.

2. Sector 1. The DFC/CMO referred to earlier reports that
large numbers of locals were being treated by UNAMIR
medical facilities due to the shortage of medical
facilities in the sector. He said this was a source of
concern for the Force medical Offr. He promised to contact
WHO officials to assist in the provision of medical
facilities to be used in treating locals. The option of
moving NGOs to the sector for this purpose was not seen as
favourable since most of the NGOs claimed that their
operations were confined to the DPCs.
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3. Sector 2. The DFC/DCMO had no objections to the sector

commander’s proposal to include local authorities in heli
recces of the border areas. The SO0 cautioned the Sector
Comd not to allow the RPA to use UNAMIR helis for
operational purposes. On OP RETOUR, the CHAC informed the
conference that a total of 8,000 DPs had returned since the
commencement of the operation.

4. Sector_ 3. The DFC/CMO expressed surprise that
banks in the country were still not functioning despite the
currency exchange exercise. He also invited the DCTO to
comment on the repair of tyres. The conference was informed
that receipts for tyres repaired and locally paid for
should be submitted to his office for reimbursement. The
amount should however not exceed $50 on one receipt.

5. Sector 4A. The DFC/CMO led a discussion on the
possibility of speaking to the RPA Army Comd about the
previous good conduct of Maj Filbert of RPA as a way of
mitigating any disciplinary action that might be taken
against him for his troops’ attack on BUSANZE Camp. Several
diverse opinions were expressed. It was decided that it was
not proper to do so while investigations into the incident
were still in progress. The DFC added that it was necessary
to warn RPA command of any potential sources of dissent in
their ranks. On the establishment of forward maintenance
teams, the DFC/CMO suggested that mechanics from formed
troops should be trained to take up this assignment. The
DCTO revealed that the establishment of forward repair
teams had been planned. The shortage of staff and spare
parts had however made this presently impossible.

6. Sector 4B. Highlights of the Sector Comd’s brief
included the following:
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a. The Sector comd complained about the large number
of French Speaking MILOBS his sector. This made
communication difficult. He requested that more
English speaking MILOBs be posted to the sector. It
was also requested that lessons should be organised to
teach MILOBs to speak Kenyarwanda to increase their
ability to communicate with the locals.

b. The Sector Comd announced the intended movement
of his Sector HQ to a hotel in KIBUYE. He also
informed the conference of his imminent departure from
the mission and took the opportunity to introduce his
reliever, Lt Col Bashar.

c. The SMPO was tasked to examine the possibility of
employing teachers to give MILOBs training in the
local dialect.

Sector 4cC. Highlights of the Sector Comd’s brief
as follows:

a. The sector comd reported on the deteriorating
security situation in his sector. He requested that
the MILOB team attached to Sector 4A for OP RETOUR
should be returned to him to enable him effectively
patrol the trouble spots. He also said that a joint
deployment programme for RPA troops in the sector and
ETHIOBATT would soon be conmpleted.

b. The DFC/CMO commented on the volatile security in

the sector which had prompted the C0OS and the

Ambassador to visit the area to assess the situation

on 14 Jan 95. He directed that the MILOB team attached

to Sector 4A from the Sector should be returned with

immediate effect. The Sector Comd was also directed to
6
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request a heli to conduct recce of the GAFUNZO
PENNINSULA.

8. Sector 5. Main points of the Sector Comd’s brief were
as follows:

a. It was reported that there was a substantial
amount of de-forestation due to recent 1logging
activities in the sector. The sector comd also noted
that Rwandan born RPA soldiers appear to be more
sympathetic and not so heavy-handed in their attitudes
and handling of the 1local population as their
counterparts born in UGANDA and elsewhere. The recent
arrest of two Bourgemestres on allegations connected
to the currency exchange exercise and the subsegquent
release of one of them was also reported.

b. The Sector comd alsc proposed the reduction of
MILOB presence in RUHENGERI. He proposed to dominate
the area by deploying MILOBs there on 24-hr rotational

basis.

9. Sector 6. Included in the Sector commanders brief was
a report on a meeting held with the RPA Director for
Operations and Training on the RPA’s role in the
reconciliation process in Rwanda. The DFC/CMO commended the
Sector comd and tasked him to submit a full report on the

meeting as soon as possible.

ITEM THREE: STAFF OFFICERS’ BRIEFS

10. SDC. The SDO’s brief covered the deficiencies in

reports received from the sectors at MILOB HQ. He reminded

all sectors to submit border crossing figures on a daily

basis and to submit reports on all helicopter recces. The
7
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SDO also reminded all sectors of the need for strict radio
discipline and the prompt submission of SITREPS and other
returns. The conference was also informed of a planned
periodic conference for all MILOB Ops Offrs.

11.

12.

S1OGO. The SLOGO briefed the conference as follows:

a. The HQ had received 4 polaroid cameras for
MILOBs’ operations. Sectors 3, 4A and 4C are to
receive one each. The last one would be kept at MILOB
GP HQ but would be available to other sectors on
request.

b. out of the 5 vehicles recently allocated to
MILOBs, Sector 4A had received 2, Sector 1 had been
issued with 1 and sector 4C had been issued with 2.
The HQ was yet to receive stationery.

DCTO. The UNAMIR DCTO on invitation briefed the

conference a follows:

a. There was a shortage of manpower and spare parts.
He also requested that MILOBs adhere to the
instructions on the servicing of vehicles due to the
poor quality of engine oil available in the theatre.
This had compelled his outfit to reduce the mileage
for regular servicing of vehicles to 2,500 km.

b. The DCTO also informed the conference that it was
planned to write off old vehicles from UNOMUR. However
this would depend on the availability of vehicles in
the theatre. He said that the workshop had jacks and
wheel spanners and asked all sectors to contact the
workshop for these tools to be issued to their
vehicles.

UN RESTRICTED
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SMPQ. The SMPO briefed the conference as follows:
a. Leave /CTQ. The conference was informed that

CTO cannot be accumulated. The SMPO also requested
that all Leave/CTO application forms should be
properly filled. He reminded all offrs that leave and
CTO days include the first and the last days. He also
warned that any MILOB who overstayed on Leave/CTO
would have their MSA deducted accordingly. He asked
sector comds to report any illegal absence of MILOBs

to MILOB HQ.

b. Repatriation. The SMPO said that MILOBS whose
repatriation had been postponed for the purpose of
waiting for their reliefs should not be granted
leave/CTO until their relievers arrived.

Action

c. Postings. The SMPO announced that it was intended :

to post all MILOBs who had been at their posts for
more than 4 months to other sectors. It was decided
that an exception would be made for MILOBs in Sectors
4B and 4C who opted to remain at their posts and
MILOBs due for repatriation in Feb 95.

d. Returns. The SMPO asked Sectors 3, 4C and 6 to
submit their personnel returns to MILOB HQ returns by
Mon 16 Jan 95. He also asked all sectors to submit
returns on the receipt of medals and certificates to
the HQ by the same date.

e. Collection of Mail. All sectors were reminded to
pick up their mail from the duty room MILOB HQ
whenever their personnel came to KIGALI.

f. bonations to the War Victims of Rwanda. It was
9
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decided that each MILOB should contribute USS$ 20
towards the fund for the war victims of Rwanda. Sector
comds were instructed to collect the contributions and
forward them to MILOB HQ by 31 Jan 85.

g. Collection of MSA. MILOBs were informed that the
Finance Office was not responsible for keeping their
MSA for them. They were advised to collect their MSA
as soon as it was ready. MILOBs were also informed of
the possibility of sumbitting requests for heli to
convey Finance Office personnel to their respective

sectors for payment of MSA.

‘:DJA“ CHAC. The CHAC took the opportunity to inform the

conference of his imminent departure form the mission due
to the completion of his tour of duty. He thanked all
MILOBs for their various contributions and cooperation to
the success of his assignment.

15. DFC/CMO‘’s Remarks. The DFC tasked all MILOBs to
contribute articles and items to the UNAMIR news letter and
radio UNAMIR both of which are to be introduced shortly. He
also made a comment on recent ungentlemanly behaviour on
the part of certain MILOBs. He reminded all MILOBs that
despite disagreements between MILOBs the situation should
never degenerate into violent behaviour. He threatened to
take disciplinary action against any offr who would be
guilty of ungentlemanly behaviour.

ITEM FOUR: CONCILUDING REMARKS

15. In his concluding remarks, the DFC/CMO thanked the

MILOBs for their contributions to the success of the

conference. He also congratulated the CHAC and outgoing

Sector Comds for their performance during their respective
10
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tours od duty and welcomed the new commanders. He urged all
MILOBs to continue the good work they had been doing in the

year 1995.

16. It was decided that the next conference would take
place in Sector 3 HQ in GITARAMA on 28 Jan 95.

A

B OWUSU-FIREMPONG
Capt

16. The conference ended at 1505 hrs.

Secretary

pistribution:

External:
SECTOR 1
SECTOR 2
SECTOR 3
SECTOR 4A
SECTOR 4B
SECTOR 4C
SECTOR 5
SECTOR 6

Internal:

DFC/CMO
DCMO
SMPO
SLOGO
S00
11
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MILOB GP HQ
KIGALI

16 Feb 95

MINUTES OF THE SECTOR COMMANDERS’ CONFERENCE HELD AT

SECTOR 3 HEADQUARTERS (GITARAMA) ON 02 FEB 95
Present: BRIG GEN HK ANYIDOHO - DFC/CMC (CHAIRMAN)
COL s ILIYA - THAC
COL UA MOEEN - 0
LT COL ASHAN - 7D DESIGNATE SEC 2 A SITREFS.
LT COL A ANOCHKINE - 30 £ Eax.
LT COL ABDUL BASHER = 22D SEC 4B . £PA [O- B v
LT COL E CASTRO - D SEC 4a H- FevigiT,
LT COL CO DIARRA O MISIONER CIVPOL
LT COL EKWALOR - w.D SEC 6
LT COL E ESSIEN - I.D SEC 5
LT COL TJ FOX - COMD SEC 4C
LT COL GORG - COMD SEC 2
LT COL SA HASNAIN - COMD SEC 2
LT COL HADJI KANTE - COMD SEC 1
LT COL OPPONG-KYEKYEKU - SHPO
CAPT TURGEOCN - SO TPTN
MAJ KIRON THACKER = SDO3 (SECRETARY )
A

OPENIRG REMARKS

1. The Cond 3ec % wslcomed the poril
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in hostinc the conference.

pLEasure
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MILOBs for good work and encouraged all to achieve higher [ 577 ===~
' ALL SECTORS|
standards in future. B
ALL BRANCHES’
ITEM ONE: REVIEW OF THE MINUTES OF THE LAST CONFERENCE

3. The 800 read out the salient points of the minutes
and on conclusion the following decisions were given:

a. The DCMO said that all newly-arrived MILOBs must
procure a driving permit within one month of
conpletion of their orientation training. Failure of
which will warrant repatriaticn.

‘D b. On 1ihe issue of communic tion problem with
Sector 2, the DFC/CMC assured :the conference thst the
matter wcild soon be resolved.

ALL SECTORS

SECTOR 2

C. The DFC/CMC stressed upon the need for all FiLOBs
to learn the 1local languas: =nd highlightec its
advantage: in day to day func ....ing.

ALL SECTORS

ITEM TWO: SECTOR BRIEFINGS

4, All Sector Commanders gave a detailed brief of

prevailing situation, events and MILOB activities in their

sectors. The decisions arrived at are summarised by sectors
‘s follows:

a. Sector 1. The DFC/CMO expressed the necaessityv of
a sultable site for establishing a sub-sector. For

this purpcse, he directed recce to be under

nlI,/ inmediately. The DCHMO submitted that this recce hada

arer:

o

already been planned and the issue was being dealil

with separetely. alsc, the DLFC/CHMC directed

AT EA

O

arrange provision cof seeds to the farmers vh. vend
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reported to be complaining of shortage of these.

b. Sector 2. The DFC/CMO assured all possible
logistics assistance to Sector 2 since RWAMAGANA had
been declared to be part of the sector. Further, he
conveyed his appreciation and best wishes to

Lt col Gorg since he was due to be repatriated and
also welcomed his relief, Lt Col Ashan.

c. Sector 3. On the proposal of the Sector Commander
on the re-alignment of the boundary with Sector 5, the
DFC/CMO directed that the proposal be reviewed keeping
in mind the communication aspects and tht availability
zf formed troops and then proiected th:r wgh MILOB GP

~/,HQ. About OP RETOUR, the DFC/CHC said trat the sector

rust monitor the movement of IDPs eve:rr aifter their
srrival in the home communes in order tc ascertain
chat they were not disappearing. The DFC/CMO directed
“hat MILOBs were not te corduct pati: 1s at night

xcept in cases of emergency.

d. Sector 4A. The DFC/CMO directed that the
report on progress of OP RETOUR should be sent

v/regularly and that particular attention must be paid
to the correctness of the facts and figures reflected
in it.

e. Secteor 4B. The DFC/CMO advised the Sector
V/'Comd to take necessary action on recruitment of
interpreters to solve the language problem.

th

. Sector 4C. The DFC/CNO instructed thet
whenever an important incident cccurred, the initizl

V’lnformation rust be sent to KILOI

of

GP H as soon 83
peseible. Later, this informeticn could be built up

4
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whenever more information had been received or some
progress had been made in investigation. He further

said that allegations against any agency, whenever
made, nmust be supported by relevant facts and figures.
g. "Sector 5. The DFC/CMO directed that the proposal
of boundary realignment between Sectors 3 and 5 should
be examined in detail on similar lines of that of
Sectors 1 and 2, and thereafter forwarded for his
approval. On the issue of communication problems with
neighbouring sectors, the DCMO advised that the MILOB
GP HQ should be used as a relay s ation for urgent
messages. He addad that the maximum se should be made
of telephone facilities.

h. Sector 6. The DFC/CMO agreed wi- 1 the constraints

V/pf the MILOBs in providing escorts to the Brown and
Roots admin convoys and ruled th t formed <iroops
should take ovexr this responsibilit:

ITEM THREE: STAFF OFFICERS’ BRIEFS

5.

S00. The SO0 covered the following points:

a. Sectors 1, 2, 3, and 5 were instructed to forward
their proposals on boundary realignment.

D. The daily SITREPs need to be more deitzailed =2nd
the grid reference of each lccation mentionass wovs I
indicated.

< Importent incidents must be prempltly roior. g
firet hand informetioc: Leter nore detasr. ©
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d. Use of the radio should be, as far as possible,
confined to official purposes only.

e. Proper attention should be paid to security in
office work and unnecessary photocopying of official
letters bust be avoided.

-

6. S _Log O Transportation. The SO transportation gave
out the transport state of MILOBs . He added that any

vehicle which went to the workshop for repairs due to an

accident normaliy took approximately two months for its

repalir. This prolonged down time would hamper MILOBs’
activities. Further, he informed the forum that the o erali
iescl situation had now improved.

7. SMPO. The SMPO gave out a detziled br efing
covering MILODs’ personnel state, CTO policy an@ the iolicy
on roetation ¢f MILOBs. He urged the sectors improve unon
the cuality o! the forms being used in forwarding r. ports
‘éﬁd r-tuvrns t¢ MiLOB GP HQ. He also reminded ~i:i zsect = of
their olligation to contribute $20 towards <« fund for the
war victims of RWANDA.

g. Commissioner CIVPOL. The commissioner CIVPOL
introduced himself and gave a brief account of CIVPOL
activities. He thanked the DFC/CHMO, DCMC and MILOBs for
‘bll the cooperation and assistance being extended to him

and his team.

. CHAC. The CHAC gave = Comprehensive brief on the
ongoing humanitarian activitics and appreciated e vunpore
rendered by the MILOEs.

. LT
MUY 5]
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ITEM FOUR: CLOSING REMARKS.

10. DCHMO. The DCMO made the following closing remarks:

a. Accidents Involving Civil Vehicles. Help can be
extended to civilians injured personnel if action does
not involve drain on own resources.

b. Radio Procedure. All possible use of codes
and nicknames must be made during radio
communications.

c. Organisation of MILOBs. He said the = the

‘: organisation of MILOBs sas under revision ar 3 asked
sector commanders to forward need for adcitional
MILOBs, if any.

4d. The DCMO announced that the next conference sould
be hele at CYANGUGU under arrangements of Sec’ 1 4C.

11. DFC/CMCO. After having .‘haenked Sector 3 Comd for
hosting the conference, the DFC/CMO made the following
closing remarks:

a. Sub-Division of AOR. All sectors must divide
the AOR into sub-sectors and further down to tean
‘b level. This will enable ezch teanm to have a dedicated

N/ AOR and ensure continuity in its operation. He
directed all sectors to forward a trace cshowing above
the MILOER GP HQ.
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c. Use of Helicopter for Recce. He said that
sectors must make optimum use of helis for recce. The
c«/sectors should not hesitate to put in request for !
' . .. ALI, SECTORS _J
helis. He informed the forum that soon two additional = :
helicopters would be added to the existing fleet. ‘

d. Lastly, the DFC/CMO appreciated the work of i

MILOBs and the quality of reports that were received !

by him. He urged all present to continue the sincere : )

work towards achieving normalisation in RWANDA. He ;ALL SECTORS

concluded by conveying his best wishes to all MILOBs E

due to be repatriated and welcomed those who recently é
¢; joined the 'MILCB family’. : %

CONCLUSION

i
i
i
]
i

I —

12.The Sector 3 Comd tranked the DFC/CMO, DCMO and all g

present for having ccme to his sector. The conferrnce was .
concluded at 1230 hre,
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REPORT FOR THE SRSG ASSESSMENT

General

1. Sector 1 is the largest Sector in Rwanda and ironically the most peaceful. It has a total of 24
communes out of which 17 are of Byumba prefecture and the rest part of Kibungo and Kigali
prefectures.

2. Effort is made in this brief to give g broad overview of the situation in this sector.

RFPA

©

3. There 1s RPA presence in some of the communes is in platoon and section strength. However
there 1s a Brigade of RPA at Muhura and a battalion located at Byumba. The RPA Forces are in
firm control of sector 1 area of responsibility.

é The attitude of RPA 1s generally cordial .nd co-operative with UNAMIR personnnel.

wough the locals are still sceptical and at times terrified by the high handedness of RPA soldiers
. This has led to the feeling of insecurity amongst the locals at times . Working relationship and co-
coeration with local authonities is cordial.

wvithtia Activity

5. There are no mulitia activities noticed in any part of the sector. This is probably due to the fact
that the border areas of Tanzania and Uganda is not conducive for the conduct of such Operations.

6. Occassional reports of RPA harassing locals have been reported in some communes.

Population

7. Byumba prefecture has a population of about 195000 as at Dec 94. This showed a little
increase in the population figure from the pre-war estimates.

8. The sum total of the population living within the sector, which includes the entire Byumba
prefecture and some part of Kigali and Kibungu prefectures is about 230,000.

Schools

9. Almost all the existing primary schools before the war have been reopened.  The number of
schools in a commune depends on the size of the commune and varies from © 1o 15 primary schools.
Byumba alcne has 11 primary schools. The Secondary schools are vet 10 reopen.  The local
authorities expect them to commence functioning from Jan - Feb %5
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10.  The common problems in all the schools are lack of qualified teachers and teaching materials.
The teachers have not received their salaries regularly which has led to the gradual disappearance
of the existing qualified teachers.

Hospitals

11. There are hospitals in almost all the communes within the sector. The hospitals and clinics are
being managed by some NGOs but the staffing is mainly from the locals. However lack of
medicines and qualified staff are the general complaint.

12.  The hospitals are facing acute shortage of water and electricity supply.  The Nigeria
Contingent at Byumba has a well equupped Hospital which is taking care of about 300 locals daily
G(‘ out patients). The NGOs managing most of the hospitals are ICRC, MSF, MDM, GOAL

(IRELAND) ,AMREF, Italian Corporation , PSF, UNICEF , SOS Italy and World Vision .

Cultivation

13, Generally the crops being cultivated are beans, potatoes, sorgham, nd cassava. A large
portion of the land had been culltivated. Though there are indications that :he harvest may not be
sufficient for the year. There is therefore the need for assistance in future.

14.  The general complaint by the locals are non-availability of seedlings ar? farming implements.
This s the area we sugg st the NGOs and UN should concentrate on.

15. Animal Husbandary It was estunated that about 2.5 Million heads of cattle have been
brought into Rwanda from Uganda and Tanzania. This wa confirmed by the border authorities at
©Kagitumba and Tabagwe border posts. The bulk of these cattle are located at Mutara Zone.

Commercial Activity

16.  There are well established markets in almost all the communes and secteurs. This is probably
due to long existing peace and security in these areas.

17.  The Tea Factory at Kinihira will start production from next month accoding to the factory
management.

DP Camps

18.  There are no displaced peoples' camps i this sector.  All the DP Camps  have been
dismantled and the people resettled at their homes.  There are times when “short - term” camps are
created for returnees. In such camps, the retumees are conceniraicd for s nervioc of about 3 - 4
days before they are evacuated to thewr homes,
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19.  Milobs HQ of sector 1 has arranged with Nigeria Contingent to provide trucks biweekly for
conveyance of returnees at KAKITUMBA border post. This exercise had been going on for the
past two months.

Orphanages

20.  There are still orphanages at Gahini, NGARAMA and NYAGAHANGA are being run by
UNICEF, ICRC and SOS kinderdorf. The orphanages at KAGEYO-Byumba and Rutare have been
moved to KIGALI .

Aid Distribution
e21. The NGOs responsible for the distribution of food in this sector are; [CRC, WFP, World
Vision and Samaritans purse. Out of these the ICRC played a major role in this aspect. The Red
Cross which was the main supplier of food in this sector indicated that they will stop distribution of
food as from Jan 95.  This decission will have a lot of adverse effect on the locals whose crops
are not yet ready for harvesting. The UN should make an effort to cenvince the NGOs to extend
their period of distribution till the end of Jan 95. ICRC should also provide more seedlings and
farming tools.

Essential Services

22.  There is electricity supply in most of the big communes within the sector. Electro-gas has
reactivated most of the broken down plants.

@3 Water. There is potable water in almost all the communes and secteurs. Others collect
water from springs and rivers . OXFAM is putting 1in a lot of effort to bring water to rural areas
such as Karama Tababwe , and Shonga in Muvumba communue.

24.  Transport. There are few buses plying between Byumba , Kigali and other villages within
the Sector.

25. Postal Services & Telecommunication. Postal services is almost non existent in the general
area of the sector. The telephone services between Byumba and Kigali is now operational.

Roads and Bridges

26. Roads, Except for the two main metal roads Kigali - Rukome - Ganuna border, and Kigali -
Rwamagana - Kakitumba border all others are dirt macke  These fracks generally provide zood
going except during rainy seasoi.
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27. Bridges. Most of the bridges are locally made of logs and cannot sustain heavy traffic. There
are two important bridges that need repair. They are the bridge at Walufu on the Nyagatare -
Byumba road and Gasumo on Kigali - Byumba road.

Mass graves

28.  The only mass grave of significance in the sector is located at Kizigiro.
Conclusion

29. The situation is calm through out the sector. RPA has a firm control over the entire
communes, in sector 1. The security 1s observed to be alright except that the locals are sceptical
about the sincerity of RPA. There is good co-operation between the NGOs, RPA, Milobs, and
contingent in the sector.
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Milob Sector 2, Kibungo H
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Briefing on the activities in the prefectures

The contents of this letter are intended to give a short
overview of the situation in sector 2 ( Kibungo prefecture and
Bugesera subprefecture ) and will try to answer the following
guestions:

ion wi ture
E {4 . L d

a. The relation to the Kibungo prefecture as well as to the
Bugesera subprefecture is considered satisfactory in regard of
cocperation in humanitarian aid. Both prefectures make efforts
to work together with the international community.

b. General meetings were held in the prefectures on a regular
basis every month with all international organisations.
Submeetings covering health, relief, social affairs,
rehabilitation & integration and development are also held
ususally on a weekly basis.

c. The local authorities reserve the right do organise the
distribution of humanitarian help, therefore all NGOs must
apply to the prefecture for permission to work in the
prefecture.

Reintegration of returnees

Despite the prefectures assures that returnees are welcome
into their areas, some problems in the cocperation with the
local authorities are developing towards the reintegration of
IDPs from the camps in the south-west of the country.
According to our observations the central governement is very
interrested to empty the camps and bring the people back to
their original home, while on the other side the prefectures
are not really prepared to recaive them. In particular the
issue of land/housing is not being addressed very gquickly and
is a fundamental problem as most of the houses are already
occupied ( by o0ld caseloads ) or destroyed. Therefore UNAMIR,
UNHCR and UNREO with support of the internatioconal
organisations is working virtually without any real help of
the local authorities in getting the people re—-established in
their homes.
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Security

It is very difficult to find a common basis in the question of
security as it is shown in para 9.

U tter cooperati

It is considered that humanitarian help, security and human
rights are closely connected. It is therefore difficult to
understand how help from the international community is
received with open hands, while UNAMIR, other UN organisations
and international agencies are treated rudely and the the
rights of the general population are neglected. The statements
of the central governement are often very different to the
reality in the country.

Refugees

a. According to our assessments, which are only a sample, the
distribution of the population is generally 40/40/20

b. For Bugesera subprefecture, where most of the returnees are
IDPs from within the country, the percentage of returnees can
be estimated as 40 % old caselocad refugees, 40 % IDPs and

20 % new caseload refugees.

c. For Kibungo prefecture, it is believed that most of the
former population is presently in the refugee camps in
Tanzania and burundi. The population in this prefecture has
increased since the end of the war from approximately 70 000
to a current estimate of about 300 000. The percentage of
returnees is estimated to be 40 % old caseload, 40 % new
caseload and 20 % IDPs. ,

d.it should be noted that UNHCR has not yvet started any action
to return refugees from Tansania or Burundi.

NGO

Besides the UN organisations working in the prefectures, the
following NGOs are actively seen to be assisting the local
authorities. It should be noted that performance can be
difficult to assess and that less visible organisations maybe
missing:

Kibungo Prefecture: Bugesera Subprefecture:
ICRC ICRC

IRC IRC

IMC Oxfam Quebec

LWF /WCA ZOA /Medair

AEF World Vision

SASO Cuamm

AHA Accord

Compassion Int.
Citizen Network
Bambini de Rwanda
Belgian Red Cross
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While the relationship with civil administration is considered
guite good as far as they do not concern security matters,
relations between RPA and UNAMIR not improving very fast. It
must be noted that in matters of security and protection of
local people the reality in the field is often very different
to the statements of higher ranking officers or officials. It
appears sometimes that the international community is only
tolerated as the donor and is considered to be interferring if
it becomes involved in internal affairs. This not only with
regard to the cooperation with the authorities but also has
been noticed in the behavior of the local population.

This position can also been seen in the attitude of the local
church, which demands rental of a parish ground to set up the
Sector HQ in Kibungo at 10 000 USS per month and for the
rental of a parish ground in Sake to establish an ORC (for
humanitarian purposes) at 4000 USS$ per month.
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No remarkable improvement in the economic and the social
rating are noticeable apart from opening of local markets on
a frequent basis in different communes. Most of the items
traded are agricultural products but relief items, distributed
by the international aid are also readily available.

a. Water supply, especially in the Kibungo area is considered
the most important priority. Particularly since the
reorganization of the electrical system will not take place in
the near future. The question of water supply is very closely
connected with fuel supply to operate the generators for the
pumping stations. As it seems, the governement will not have
the necessary means to provide a proper water supply systenm
without fuel, particularly in the major towns.

b. Also, another lkarge problem is the rehabilitation of
houses, which has to be seen in connection to the return of
IDPs and refugees.

Infrastructure and social amenities are very poor. In some
places very simple restaurants have opened and act as centers
of social 1live, however in most cases the social live is
limited in the contact of the close family or community. Even
in Kibungo, a major centre in the region, there are no
amenities worth mentioning.

3 1 .! .!u!,n

a. The security situation is not improving, on the contrary
the incidents are increasing. There are no incidents




attributable to banditry and in the most cases it is believed
that the RPA is involved.

b. It is the fact that many people were killed during the
genocide and many people had committed attrocities or where
involved during this time. Local authorities and RPA are
making all efforts to catch these people. This happens very
often without observing the international recogniced rules of
humanity and in violation of the human rights regulations.
c. It is the fact that no trials have taken place yet to judge
these people, who are presently in custody of the 1local
authorities. Consequently the prefect of Kibungo asked once
that the international organisations working in Kibungo assist
him in building a prison to relieve the stress on existing
prisons.

d. some authorities, either RPA or civil administration are
believed to be makiong their own justice by killing people who
are considered as war criminals. This has not though be
proven.

e. although no legal system exists, when HR officials or
UNAMIR try to demonstrate these misdeeds, they are considered
to be acting as an enemny.

f. We have learned that the RPA has their own jurisdiction
without following the official legal system as far as one
exist.

g. Following incidents happened recently in Kibungo/Bugesera
area:

-~ returnees disapear while on their way to their home
communes or already on their destination. Family
members or UN investigators are not able to trace
their whereabouts. Local authorities claim the
responsibility about the reception centers but
refuse to take over their responsibility if people
disapear during their stay in this centers.

- 12 people were killed in Kigarama,allegedly by
the local bourgrmestre and RPA

- harrassements of UN HR officials and Milobs in this
commune by local population and RPA as conseguence
of their investigations in this case

- detainement of Milobs in the vicinity of the
Kibungo prison 2 times as consequence of this case
and the imposition of a curfew by the 1local
authority due to security

- harrassements of international staff of UN and
other int organisations in Kibungo, ie threatening
and beating an int. staff member of WFP in Kibungo

- local authorities in concert with RPA attacking a
group of families in Rilima/Bugesera, beating and
arresting people, most of them returnees. Other
family members searching protection under UNAMIR in
Rilima.

- RPA arrest people and imprison them in their camp
in Kibungo which is not a prison and which cannot
be entered by UNAMIR or ICRC.

N ——




TO : MILOBS GP HQ, KIGALI DATE : SRSl

FROM : SECTOR 3 HQ

REPORT FOR THE SRSG
ASSESSMENT

General

1. Sector 3 has a total of 31 communes. 11 communes belong to the
Gitarama Prefecture and 18 to Butare Prefecture. An update on 12
communes of Butare Prefecture and 9 of Gitarama Prefecture is being
forwarded.:

2. Though a complete asséssment is not possible at this stage due
to certain gaps in information, however a fair analysis can be
achieved through exterpolation.

RPA

3. There is RPA presence in every commune varying from platoon
upto a company plus strength depending on their threat perceptions.
Besides, there are two RPA Bde HQ located one each at Gitarama and
Butare Prefecture.

4. The attitude of RPA is generally cordial and co-operative with
UNAMIR personnel. The locals are still sceptical about the RPA
activities. 1Incidents of RPA high handedness are reported
occasionally. The local authnriiics however claim that the RPA does
not interfere with the iocal adminstration. Even the arrests of
suspects are done by the local authorities and not RPA.

Militia Activity
5. Banditry has affected the communes which lie along the borders

of Burundi and Sector 4A. RPA has intensified their night
patrolling to check these incursions.

6. Occasional reports of tribal reprisals, claiming lives on
certain occasion, have been reported. These have been investigated
by UNAMIR. The local jurisdiction on such cases lie with the
Bourgemestres of the communes.

Population

7. There has been a general drop of approx 20 - 25 % in the
population fiqure from the pre-war estimates. In certain communes,
however, the figures have shown an increase of approx 30% This
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couid be artributed to the relative security existing in the
concernaed communes even during the war, which has attracted an
exodus o»f D2s from other communes.

S5chool.

3 Tha ~unbar of schools in a commune depends on the size of the
comuune a7l veries from 8 to 14 primary schools and 0 to 2
secondary schools. Most primary schools have started functioning.
The numoet 5t students attending has the same proportional drop as

the decrease In population. The secondary schools have yet to
recpat. Locil zithorities expect them to commence functioning from
T 95

g Th> schools are faced with problems of shortage of gualified
teachers and stationery. Some stationery is being distributed by
NGOs. Fon paynent of teachers is also a major concern. Most
teaochers nave been paid their salary only for the month of Sep 94
bu. n. .r - @ars have been received by them.
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2 e w0t ng medical facilities in the communes have been
me- ialiy resuscitated by the NGOs. However, lack of medicnes and
. .2t ..z . are the general ailments. Some new facilities have
SRS the NGOs but are facing acute water problems. The
rolved are ICRC, MSF, Medicos en Catastrophe and

the crops being cultivated are beans, potatoes,
1 and coffee. However, the scale of cultivation
he produce is likely to be barelvy sufficient for
wselves. Although the harvesting season commences
lack of availability of food has compelled a large
owers to carry out early harvest. This is alarming
have an adverse effect on the cultivation pattern
- of food in the future.

under cultivation varies from 40 to 80 % depending
security enjoyed during the war and post-war
of distribution of seeds and agricultural tools by
general complaint regarding shortage of these by
ties and the people.

ity

wctivity is limited to vegetable markets and animal
communes even have night clubs.

:s have a system of tax collection from these
~ties. The taxes are sent to the Prefecture where
‘ributed egually to all communes. This form of
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socialism of a rich commune contributing indirectly towards a
poorer commune will, however, reportedly be discontinued from -Jan
95. From Jan 95, each commune is supposed to raise its own taxes to
provide for their its expenditure.

DP Camps

15. There are only a couple of formalised DPCs in the Sector.Most
of the DPs are in the form of returnees who either go back to their
homes if still intact or are housed under the arrangements of the
local authorities in vacant houses in the commune. The problem of
establishment of ownership as and when it arises is resolved by the
Bourgemestre. There 1is no uniform procedure being followed
resulting in some communes having a very efficient system of
disposing such disputes, while others are at best, slipshod.

Orphanages
i

16. Most communes do not have proper orphanages, and resort to
adoption of the orphans by commune families. They are aided by the
NGOs for the upkeep of the orphans, in most cases. Lack of an
organisational set up to provide material assistance generally
inhibits the possibility of establishing orphanages.
Notwithstanding the above, there are a few well run orphanages by
CONCERN, PHARMACIES SANS FRONTIERES and CATHOLIC CHURCH.

id Distribution

17. The main actors involved in aid distribution within this
sector are WFP, MSF, AICF, CRS, CARITAS, ICRC,CONCERN, CICR and
CATHOLIC CHURCH. This aid takes the form of agricultural tools,
food, seeds and medicines. The beneficiaries range from orphanages
to DPs and entire communes. There appears toc be no form of
coordination amongst the NGO community in balancing the aid between
the various communes, resulting in some secteurs in a few communes
going relatively unaided. The response of the NGO community tc
specific requests made by the Sector HQ is generally positive eq.
MSF was quick in ensuring the innoculation of close to 1000
children in Rugogwe Secteur, once the Sector HQ reported the
outbreak of measles in the area.

Essential Services

18. Electricity. It is almost non existent in most parts of the
Sector. Some communes have electricity in certain principal
secteurs but in most there is no electricity.

19. Water. In 90% of the communes the availability of water is
only from springs. This water is untreated resulting in a high
prcentage of people suffering from water borne diseases.

20. Transport. The number of private cars in the communes on
an average are approx 1 to 2. There are certain private taxis which
ply besides the public buses. But most locals travel on foot or on




’ bicycles.

Roads and Bridges

21. Roads . Except for the road running from Gitarama to the
Burundi border and some stretches in the Prefecture towns, all
other roads are dirt tracks. These tracks generally provide a good
going except during monsoons.

22. Bridges. Most of the bridges are made of logs and cannot
sustain heavy traffic. In some places they have given way either
due to age or by deliberate demolition.

Mass Graves

23. Existence of mass graves is a certainity in every commune. The
mass graves have been visited by the HR teams. Presently ther is a
drive being contemplated by the local authorities to exhume the
graves and give the bodies a proper burial. It is felt that this
action may lead to the spread of diseases as well as reopen old
wounds and affect the fragile peace existing.

Conclusion

24. The situation is calm in all the communes. Life is limping
back to normalcy. The goods have started appearing in the markets
and routine life is returning inspite of all the shortcomings and
the hardships. The number of returnees have shown a definite
proportiomal increase over the past few weeks.
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BRIEF FOR SRSG’s MEETING

SECTOR 3A BUTARE.

1.Butare prefecture has a total of 20 communes. Between

Aug.4,1994, when sub-sector 3A was formed and now, the prefecture
has had 3 prefects (one military and 2 civilian). The current
Prefect is a Hutu.

2. A complete assessment of the situation of the prefecture based
on SRSG’s proforma requirement be difficult for several reasons.
Some of these are:
a. Frequent changes of personnel in the administration ( civil
and military).

b. Attitude of the local authority (Bourgmestres) towards the
Milob teans.

c. Tac HQ presence has now formed a link between the Milobs and
the Rwandese authority, both military and civil.

Milobs have to some times go through Tac HQ to be able to reach
the appropriate people. To them, there is no difference between
both.

d. The location of Milobs office in Butare does not project us
sufficiently to the public whom we are supposed to be relating
with often. Tac HQ has resisted Milobs sharing an office with
then.

e.Lack of vehicle for freguent patrols.

However, through interpolation and our knowledge of the general
area, a fair analysis can be achieved.

AIM .

2. The aim of this brief is to acguaint the SRSG with the general
activities in Butare prefecture.

SECURITY.

3.General. There has been remarkable improvement in the security
situation in the prefecture. However, there is a lot of room for
improvement. And until some of the loopholes being exploited, such
as arrests at individual initiative by the RPA soldiers, and some
section of the locals and summary trials are checked, there will
still be apprehensions of Government’s intentions by a larger
section of the people.

4, R.P.A.: There is RPA’s presence in all the communes varying

from platoon to company strength. Though the HQ of 302 Bde is in
Butare, the comd and his staff spend most of the time in CYANGUGU
where threat within his area of operation is greatest. Soldiers,
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as earlier indicated, still arrest people and sometimes summarily
dispose of such cases. Locals, in attempt to settle personal
scores arbitrarily report people as suspects to RPA and sometimes
summarily dispose of such cases too.

5, Militia activities. Acts of banditry are common, especially
along the prefecture border with GIKONGORO prefecture (sector 4A)

and BURUNDI. RPA has as a result intensified patrols along these
areas. The presence of UNAMIR formed troops in some of the
communes have also helped in checking this acts and also restoring
confidence in the people,

HUMANITARIAN SITUATION.

6.Resettlement of returnees, There has been an improvement in the
number of returnees, especially since the review of OPS RETOUR.
However, the real problem of the returnees is with the fact that
many come back to meet their property already occupied especially
in urban areas. The procedure for settling such cases is not very
clear, but there have been reported cases of victimisation.
Resettlement of returnees will for a long time remain one of the
thorniest issues for the present Government. Many returnees are
(those displaced since 1959 and have therefore moved into houses
that are not theirs.

7. Water . The major source of water is the spring in almost of the
communes. As a result, there are cases of water borne diseases, as
the people share water with domestic animals from the same
source. Butare metropolis however, has pipeborne water provided
by UNICEF. The AICF (USA) is working to reactivate the water plant
in KIBILIZI in NYARUHENGERI conmmune.

8.Electricity. Electricity is almost non-existent in the
prefecture. A few commune HQ however, have 1light. Butare
metropolis has near constant power supply, at least, the situation
is better than most parts of Kigali.

9, Medical, Many clinics have been partially resuscitated. The
enphasis has been at least one clinic per commune. The problems in
the clinics reactivited are; lack of adequate drugs, equipment as
almost all were looted, trained staff and portable water. The NGOs
involved in Butare are the MSF, ICRC, Medicos, AICF, Catastrophe.
There are no ambulances to facilitate medical evacuation. Infact,
the UNAMIR helo that brought the DCMO on 1st January 95, assisted
in med-evacuating a seriously ill patient from Butare to Kigali.
The teacking hospital had no ambulance for this.

10. Aid distribution. Some of the NGOs have distributed some relief
materials to most of the communes. But these have been grossly
inadequate. Locals in most communes complain that they have only
received relief materials once (sometime in Sept./Oct. 1994.) As
a result, seeds, cultivating equipment and other items are hardly
available. ICRC when contacted, promised to conduct a fresh census
in Dec 94 and subsequently distribute items in January 1995, which




is the next planting season. Lack of food for the returnees in
their homes has been one of the reasons those spoken to have been
reluctant to return.

1l. Orphanages. There are 4 orphanages in Butare metropolis and
one in Ruhashya commune. The orphanage in Nyaruhengeri commune has
placed the orphans in forstered parents and the commune assist in
giving them food and cloths where available. However, the problem
has been that of food, cloths and medical support for them. The
UNAMIR and NGOs should look at the issue of locating the parents
and relations of the children, as many are only displaced.

12.Schools. The number of primary schools vary between 2-10 in the
communes and 0-2 secondary schools. The pupil/student population
is according to the population of the communes. All the schools
lack stationary, equipment , while most school buildings require
maintenance.

13.Roads and Bridges. Except for the GITARAMA-BUTARE-KANYARU HAUT
border and BUTARE-GIKONGORO roads, all other roads are earth roads.
All require repairs. The locals in some communes have been carrying

out minor repairs. Almost all bridges are wooden and many are
broken requiring repairs.
NGOSOPERATION,

14. There are about 21 NGOs and 4 UN Agencies and the ICRC with
offices in Butare. Recently, EQUILIBRE was directed to close
business by Government . Many NGOs, especially the UN agencies
have been doing very well; mostly in the areas of evacuation of
returnees and provision of life support facilities in some cases.
Many NGOs seem to exist in nanme. However, the presence of NGOs
have been very visible in the ufban centres rather than the rural
areas where their presence are needed most. Poor road network may
be a ready excuse. The names of the agencies and NGOs are as
follow:




A. Agencies

(1) UNHCR
(2) UNICEF
(3) WFP
(4) UNREO
(5) ICRC

B. NGOS

{1) AICF (USA)

(2) CARE AUSTRALIA

(3) CONCERN WORD WIDE

(4) MSF

(5) TERRE DES HOMMES

{(6) BTA

(7) CARE INTERNATIONAL
(8) INTERNATIONAL SOS

(9) IMC

{10) CARITAS

{11) L’ASSOCIATIONS SANS
{12) CATHOLIC RELIEF SERVICES
(13) AVSI (ITALY) (MVYG)
(14) AICF (FRANCE)

(15) PSF

(16} CENTRE INTIGANDA
{17} WORLD VISION

(18) CHILDREN WELFARE MISSION FROM HOLLAND
(19) CITIZEN NET WORK
(20) FEED THE CHILDREN
{21) KINDER NOT HILFEA

O~

15. With RPA., Relationship with RPA has improved since OPS HOPE,
though they are still reluctant to open up to the UNAMIR.

16. With the Locals. The attitude of the locals towards the MILOBS
depends on ethnic group. While the Hutus are happy with the UNAMIR,
the Tutsis look at the UNAMIR as people who watched them being
slaughtered and turned round to protect the murderers. It is
therefore warm and cold. The locals are often reluctant to supply
vital information due to fear of reprisals. Both ethnic groups see
and interprete issues based on their interests.

17. NGOS. It has not been very warm. Many are reluctant to supply
necessary information to the MILOBS.

AR,
18. ngg;_ﬁggg;ﬁ;;gA The bourgoumestres in most cases feel they
have had enough of the MILOBS. They accuse MILOBS of always asking
too many questions but do nothing to help them. For most of the
information required , MILOBS are normally referred to NGOS whom
they claim assist them.




ECONOMIC/ SOCIAL ACTIVITIES.

ercial ivities. These are only limited to
retail. No industry or factory is openned. Financial houses are not
openned either.

20.Social Activity. In the urban centres, social activities are
openning up. A& few clubs are openned also, but most close quite
early.

CONCIUSION

21. Butare prefecture like others is gradually recovery from the
effects of the war. Much still remains to be done to return life to
normal. There still exists mutual suspision between the 2 ethnic
groups. It will take time to heal the wounds of war. UNAMIR and
international assistance is very necessary for fast recovery from
the effects of war.




DATE:

SUBJECT:

1.

A,

UNITED NATIONS ASSISTANCE MISSION FOR RWANDA

SRSG

SECTOR COMMANDER
SECTOR 4A

11 JANUARY 1995

SECTOR 42 BREIFFING

THIS BREIFFING WILIL COVER THE ACTIVITIES WITHIN GIKONGORO

PREFECTURE. SEE THE FOLLOWING POINTS:

KILLING PEOPLE FROM 01 QCT 94 TC 10 JAN 95:

RESPONSIBLE DATE Loc VICTING

RPA: 11 NOV 94 MUSEBEYA 7
11 NOV S4 MUSANGE 13
07 JAN 95 BUSANSE 12

OTHERS: 25 OCT 94 NYABYIONI 5
01 NOV 24 RUKC 4
05 DEC 94 MBOGO 5
05 DEC g4 MUYIRA 7
02 JAN 95 GIHETA 4

UNAMIR SUPPORT / RELATIONSHIP:

MAIN

TARGET OF UNAMIR IN SECTOR 4A IS OP RETOUR. THE

OP RETOUR IN THE BEGINNING WAS QUIET EFFECTIVE BUT THE
FIGURE OF THE PEOPLE BROUGHT OQUT DECREASE DRASTICALLY.

THE RELATIONSHIP IS AS UNDERMENTIONED:

(1)

(2)

(33

RPA / NGO’S: RPA IS CONCERNED THAT SEVERAL NGO’S
ARE NOT INTERESTED TO SUPPORT OP RETCUR AND
DECLARED SOME DP’S CAMP TO THEIR UNTOUCHABLE AREA.
ESPACIALLY SOME TENSION IS BETWEEN FRANCOPHONE
NGO’S AND RPA IS PRESENT.

LO RITIES NGO’S; COOPERATION IS GOOD,
WEEKLY MEETING TAKES PLACE IN BETWEEN NGO’S AND THE
PREFECT TO COORDINATE SECURITY PROBLEMS, MEDICAL
ASSISTANCE, FOOD DISTRIBUTION AND WATER SITUATION.
BUT THE PREFECT MADE IT CLEAR THAT ANY NGO’S WHICH
DOESN’T WANT TO COOPERATE WILL BE KICKED OUT.

UNAMIR / NGO’S:

{A) FORMED TRQOPS: SOME DIFFICULTIES EXISTED IN THE
BEGINNING WHEN FORMED TROOPS REFUSED TO
PROVIDE ESCORT AND ASSISTANCE TO NGO’S WITH
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SEVERAL EXCUSES. SITUATION HAS IMPROVED NOW.

(B} MILOBS: ACCORDING TO SUB PARA 1, MILOBS TOOK
OVER RESPONSABILITY OF FORMED TRQOOPS, MILOBS
IN GENERAL ASSIST NGO'S WHEREVER REQUIRED ( TO
PROVIDE GUIDES, TO PROVIDE RECONNAISSANCE
REPORT AND TO BE A LINK IN BETWEEN NGO’S AND
FORMED TROCPS). MILOBS IN RESPECTIVELY HUM
CELL ALSQ ATTEND DAILY MEETING REF OP RETOUR
AT BUTARE AND THE WEEKLY MEETING WITH NGO’S AT
BUTARE. REF OP RETOUR MILOBS ESCORTED CONVOYS
TO AND FROM THE CAMPS AND ASSIST FORMED TROQPS
TO GUARANTY A SMOOTH EVACUATION.

LIST OF NGQ’'S / INVOLVEMENT:

(1) WATER AND SANITATION: MSF, TROCAIRE, OXFAM, AICF,
MERLIN, BDA, ICRC, PWSS (UNICEF).

(2) SEEDS _AND TOOLS DISTRIBUTION: ICRC, TROCAIRE,
CARITAS, WORLD VISION.

(3) NON-FOOD ITEMS: CARE, SOLIDARITE, AICF, WV, FIC,
ICRC, SCF, CARITAS.

(4) FOOD: CARE, SOLIDARITE, CARITAS, AICF, ICRC,
SCF.

{5) ROAD AND BRIDGES: MSF AND CARE.

NOTE: THE MOST EFFECTIVE NGO’S ARE MSF, ICRC AND
CARITAS.

ECONOMIC AND SOCIAL RATING: BECAUSE QF THE PRESENCE QF
NUMEROUS DP CAMPS, AND THE ATMOSPHERE OF INSTABILITY
LOCAL POPULATION HARDLY WORK ON THE FIELDS, HOWEVER VERY
SLOW THGE SITUATION RETURNS TO NORMAIL. THE ONLY LARGE TEA
FACTORY STILL IS INOPERATIONAL.

HUMANITARIAN REQUIREMENT :

(1) DP’S caMp: TBEY ARE VERY WELIL SUPPORTED, ALSQ,
THEY DON’T NEED MORE SUPPORT MORE OVER, IT HAS AN
OVERALL NEGATIVE EFFECT ON THE EFFORTS OF UNAMIR TO
PERSUADE THE DP’S TO LEAVE FOR THEIR HOME
COMMUNES.

(2) LOCAL POPULATION: AS PER NGO’S ENGAGEMENT THEY
SHOULD PASS FROM AN EMERGENCY PHASE TO A REBUILT
AND RECONSTRUCTION PHASE AND TO CONCENTRATE THEIR
RESOQURCES ON THE AGRICULTURE WITH EMPHASIS ON
PERMANENT SETTLERS.
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INF RUCTURE D SOCIAL AMENITIES: ALTHOQUGHT, DUE
THE FACT TO THE POST WAR SITUATION THE INFRASTRUCTURE IN
SECTOR 4A IS MORE OR LESS WORKING. BECAUSE OQF OP
TURQUOISE THERE IS5 NO DAMAGE TO ANY GOVERNMENTAL
FACILITIES: ROADS, PETRO STATION, HOSPITAL, PREFECTURE,
ELECTROGAZ, ETC.

SECURITY SITUATION: GENERALLY CALM, EXCEPT THE AREA SOUTH
TOWARDS THE BURUNDI’S BORDER (BUSANSE).




UN RESTRICTED

BRIEF ON SECTOR 4A

D ON

1. General Situation in the Sector 4‘A’ is calm but acts of
banditry still occur in some of the DP camps and areas adjacent.The
recent atrocities committed by the RPA at Busanze DPs camp in the
Socuthern part of our Sector had a double effect on the DP’'s
conduct. On the one hand, some of them utilised the mentioned
incident as an excuse to stay in the camps because of their general
fear of RPA harassment, on the other hand it served as a push for
some of the DPs to depart from the camps, again because of the fear
that they will succumb similar to the victims of Busanze
misfortune.

SITUATION

2. The Information Campaign in conjunction with the
Representatives of various Ministries code name OP RETOUR ended
even through they were not able to cover all the DP camps.

3. OP RETOUR Phase-2 was launched about three weeks ago with
concentration on the Northern half of the Sector. The result was
far from encouraging and due to the recent massacre at Busanze camp
which has created panic in most of the Sector’s Northern part. The
Sector considers that time schedule for the DP extraction from the
camps as per OP RETOUR is not likely to be fulfilled in time. For
example in course three days UN agencies are mobilising from thirty
to forty buses and trucks however the number of refugees
transported is either less or slightly over 100. There is still
agitation carried out in the camps by either rivals to the present
government or simply scared people against returning to their home
communes and all efforts of the MILOBS of the Sector to dissuade
this agitation and encourage the DPs to return home are in vain so
far.Some of the IDPs are moving to the South, the rest stay put in
their familiar locations. The Sector received unconfirmed reports
which are subject to our investigation that some ©of the DPs are
leaving for Burundi through the forest passes. But we’ve got no
information either from our team deployed in the South or through
liaison with RPA that the above mentioned activities have taken
place.

1
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UN RESTRICTED
SECTOR ACTIV S

4. In addition to routine activities this Sector has been
informing the superior HQ since the formation of Sector 4A, new
tasks have been introduced oflate with the inclusion of missions
under OP RETOUR.

a. Patrols 26

b. Road Recce 17

c. Monitoring and Assistance for 09 -
evacuation of DPs from the camp

d. Monitoring of Border crossing by 21
refugees and armed individuals groups

e. Escorts or Transporting of dignitaries 03

f. Investigation 02

g. OP RETOUR (IDP canp) 17

h. Liaison with RPA, UN agencies and NGOs through the whole
period under review.

6. The Sector is very grateful to the MILOB HQ for detailing two
teans on attachment from other Sectors, namely Sector-1l and Sector
4C to be engaged in the OP RETOUR as well as allocation of two
vehicles in addition to available pool of four. These mneasures
enable us to do our best in actively participate in UNAMIR efforts
in bringing stability in Rwanda.

7. The problems of manpower has been improved due to the
attachment of two teams each from Sector 1 and 4cC.

8. Strength—-27 MILOBS, Effective strength 17, CTC-5, yet to join-
03, attachment from Sector 1 and 4C- 05. Overall strength on the
ground is 22.

*

2
UN RESTRICTED




s e Al 3R e e <

UN RESTRICTED
QGISTICS
g. The overall vehicle situation in the Sector is as follows:

a. On charge 07 vehicles.
b. On the ground 04 vehicles.

c. On loan 02 vehicles.

4d. Teams attached 02 vehicles.

That means that the Sector can detail simultenecusly 7 to 8
teams to cover the area under OP RETOUR.

ACCOMODATION

10. Accomodation is available to all posted and attached MILOBS in
the Sector.

ROB S

11. Remains the same as has been reported previously.

CONCLUSION

12. With the resources available considering the manpower and
vehicles, especially attached teams and vehicles on locan, the
Sector is capable of accomplishing missions assigned in general and
under OP RETOUR in particular.
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BRIEF/DISCUSSIONS WITH SRSG - 11 JAN 94

INTRODUCTION

1. Since the end of the civil war, the Rwandese Interim Govt has
been making efforts to return the country to normalcy. These
efforts have been hampered by quite a number of problems namely
money and the lack/absence of professionals/skilled manpower.

2. Even though the UN, UN Agencies and other countries are
helping to put things back on track, a lot is yet to be achieved.

AIM

3. The aim of this brief is to appraise the SRSG on the
activities in the KIBUYE Prefecture.

SCOPE

4, Areas to be covered will be :

a. Problems identified and how best UNAMIR can act to

support.
b. Matters related to Returnees to the Prefecture.
c. NGOs and How Productive they Have Been.

d. Relationship of Civil Administration vis-a-vis RPA,NGOs,
UNAMIR and the locals.

e. Economic and Social Rating Within the Prefecture.

f. Humanitarian Requirements.

g. General Security Situation.

ID] IFI P

5. The biggest problem at the moment among the locals seem to be
that of insecurity. In addition, the KIBUYE Prefecture seems to
have been neglected over the years. The roads are very bad and so
do not seem to be attracting the big names among the NGOs and UN
Agencies. This notwithstanding, the efforts of the few operating in
the area are commendable. Should the barge operations be resumed,
this may attract more NGOs as well as increase the tonnage of
relief items being delivered to the area.

6. The acute shortage of accommodation 1is also hampering
humanitarian efforts. This is due to the indiscriminate way in
which property is being grabbed by some groups of people.

7. In this vein, it may be appropriate to accommodate RPA troops
in selected areas as well as a coordinated resettlement of
returnees by the Min of Rehabilitation.

1
UN RESTRICTED




.

UN RESTRICTED

8. The issue of road construction is a long term one but should
be given due consideration and the utmost priority when funds
become available.

MATTERS RELATEDYTO RETURNEES

9. It has been very difficult to come by the exact figures, but
it appears that out of the current population in the Prefecture as
at now, about 50% are the original inhabitants while the other 50%
are new settlers. People keep coming in but they come in trickles
and with their own neans.

10. Some reports about the harassment of returnees have been

received but these cannot be confirmed because the RPA refuses to
talk about this.

NGOs AND HOW PRODUCTIVE THEY HAVE BEEN

11. The NGOs operating in the area are :

a. ADRA (Not very active now).

b. MSF {Medical and Health Matters).

c. CARITAS (Food Distribution).

d. AFVP (Production of Office Furniture and Road
Repairs).

e. ICRC (Medical and Humanitarian Assistance).

f. Swiss Disaster Relief. (Seed and Food Aid).

g. Enfant du Mond (Running of Orphanages).

h, CRWRC (Christian Reformed World Relief Committee) - Food
Clothing, Seeds.

i. IOM {Movement of IDPs).

j. UN Agencies WFP and UNHCR.

12. It can be said that the big names have been guite productive
while the smaller one are grappling with some problens.

13. This has greatly improved so far among the various groups. It
appears that some measures recently taken by the 1local RPA
commander have been working and this is gradually building
confidence in the locals.

14. The new Prefect held his last meeting with NGOs last month and
he commended them for their efforts. He also issued some guidelines
for their operations.

15. There is no problem between MILOBs and the RPA but it appears
that the relationship between the RPA and FRAFBATT is still not too
2
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good and remains fragile.

16. As suggested in an earlier paper, FRAFBATT must be seen to be
doing more to win the confidence of the RPA.

ECONOMIC AND SOCTAIL RATINGS

17. There aren‘t too many rich people in the Prefecture. Most of
the people are poor and are mostly peasant farmers who live below
the poverty line.

18. A suggested priority for the Prefecture will be :

a. Health Needs.

b. Education.

c. Survival (Food Aid, Clothes etc).
d. Housing.

e. Professionals/Skilled Manpower.

f. Transportation.

INFRASTRUCTURE AND SOCTAL AMENITIES

19. A lot of the infrastructure were damaged/vandalized during the
war. About 50% of schools are without roofs, all the schools are
without furniture an teaching aids/text books. Hospitals are
without the required professionals and drugs.

20. The 1local administrations have similar problems of
professionals, office equipment and means of transportation.

21. Efforts should be made to provide these equipment and the
professionals to bring the people some decent living.

22. Social amenities are non existent in this Prefecture. All that
can be found are the numerous drinking spots that are dotted all
over the towns/villages.

S ATIO

23. The overall situation has gradually improved and efforts
should be made to improve upon it. As is being discussed on the
international front, more pressure must be put on the regional
heads to help in finding a lasting solution to the Rwandese problem
since the stability of Rwanda will add to the overall stability of
the region.

UN RESTRICTED




UN RESTRICTED

CONCLUSTON

24. People still feel insecure in the Prefecture despite the
efforts being made by the RPA to alleviate their fears.

25. The bad roads in this Sector coupled with the suspension of
the barge operations has contributed to the Prefecture lacking
behind in the receipt of Humanitarian assistance.

26. The ratio of original inhabitants and new settlers is 1:1.

27. There are a number of NGOs operating within the Sector but not
all have been finding their feet. Relations with all have been
cordial but it still appears that the RPA is still habouring some
ill feelings about FRAFBATT.

28. People in the area are generally poor and live below the
poverty line. This makes the demand on humanitarian requirements to
the area rather high.

29. A lot of the infrastructure was damaged during the war and
need repairs in order to give the people some decent life. Social
amenities are non existent. On the whole the general situation can
be said to have improved.

Q

Date : I} Tom A8 M/

Lt Col
Sector Comd
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INFORMATION ON PROGRESS OF ACTIVITIES
MEETING WITH SRSG

11 JAN 95

BACKGROUND

1. THE PREFECTURE OF CYANGUGU (SECTOR 4C) IS ONE OF THE AREAS
OCCUPIED BY FRENCH FORCES IN SW RWANDA DURING THE PERIOCD OF
HOSTILITIES AND SERVED AS HUMANITARIAN PROTECTIVE ZONE (A NAME
IDENTIFIED BY FRENCH, NOT UNAMIR). PRIOR TO FRENCH WITHDRAWAL FROM
THE AREA, THEY HAD CONSTITUTED A STRUCTURE OF ADMINISTRATION FOR
THE "ZONE" NAMED THE INTERIM PREFECTORIAL COMMITTEE (IPC). THE
COMMITTE WAS DRAWN FROM MEMBERS OF THE PUBLIC AND CONSISTED OF
RESPONSIBLE OPINION LEADERS WHO APPEARED TO GAIN EARLY AND READY
ACCEPTANCE WITH THE LOCAL POPULACE. THE COMMITEE SERVED THE SAME
BASIC FUNCTIONS OF THE PREFECTURE, CONCENTRATED PRIMARILY ON
PASSAGE OF INFORMATION AND IDENTIFYING CONCERNS.

2. THE DEPARTURE OF THE FRENCH WITNESSED AND INCREASED EXODUS OF
A GREAT <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>