
Note to Mr. Sach

On Indicator of Achievement in the Compact for 06-07 and the Strategic
Framework for 2008-09

Please find attached for your consideration, a suggestion from Mr. Jian Chen,
DGACM, that "timely submission of documents" be included as an indicator of
achievement for all author departments/offices in preparation for their respective
submissions of the Compact for 2006-2007, as well as for the Strategic Framework for
2008-2009.

Grateful if you could consider including the indicator in the instructions for
preparing the Compact, which I understand have not yet been finalized, as well as adding
this as an indicator to the instructions for preparing the Strategic Framework, which
OPPBA has already sent out.

Best regards.

Alicia Barcena
19 April 2006

cc: The Deputy Secretary-General
Ms. Von Buerle
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Inclusion of "Timely Submission of Documents" as
an Indicator of Achievement for Author Departments v

in the Compact for 06-07 and the Strategic Framework for 2008-09

In the draft instructions sent out by the EOSG for the preparation of
06-07 Compact (previously called "Programme management plan") between
the heads of departments/offices with the SG, an indicator of achievement
was included on the "timely submission of documents" for the heads of all
author departments/offices.

The rationale is that only when documents are submitted on time
(over which author departments, rather than DGACM, has certain control or
influence), can they be processed in a timely manner (which is DGACM's
responsibility) and issued in time for deliberations by intergovernmental
bodies (which is a legislative mandate). This is the accountability system
that Member States have been calling for in the documentation area.

We have learnt that the instructions for preparing the 06-07 Compact
have not been finalized. We believe that an indicator on timely submission
should be included.

Right at this moment, we are preparing the 08-09 strategic framework.
However, in the instructions we've just received from OPPBA, this indicator
was not included. We believe that suchan. indicator should_certainly be
added for all autHoFdepartments/offices.
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