
NOTE TO THE SECRETARY-GENERAL

Ref; Refugee Situation in West Africa
(Cote d'lvoire. Guinea. Sierra Leone and Liberia)

I. Overview

Close to one million refugees and returnees are of concern to UNHCR in the sub- jj
region:

Guinea: 420,000 (300,000 Sierra Leoneans, 120,000 Liberians) II
Sierra Leone: 42,000 (35,000 returnees, 7,000 Liberian refugees) I
Liberia: 460,000 (380,000 returnees, 80,000 S. Leonean refugees)//
Cote d'lvoire: 60,OOOLiberian refugees.

Many of the refugees have been forced to flee their camps and move further inland or
have chosen to return to Sierra Leone. They continue to report of human rights abuses
including serious limitations to their freedom of movement, physical attacks, the burnin;
of their homes and looting of their property. UNHCR virtually lost access to some
180,000 refugees in the border areas in Southeastern Guinea.

All field locations outside Conakry have been declared as UN security phase IV, except j|
for Kissigougou and Nzerekore, thus considerably affecting UNHCR's presence and
operational capacity in the field.

II. UTSHCR's Responses/Strategies

Operational responses to the emergency refugee situation in Guinea

In its response to the Guinea emergency, UNHCR has adopted a three-pronged approach:

Provision of emergency assistance to Sierra Leonean and Liberian refugees in
Southeast Guinea including a limited number of IDPs who are mixed in with the
refugee populations.

Organization of internal relocation to relatively safe areas inside §uinea, while
giving priority to some 180,000 who are stranded in the "Languette", a piece of
land west of Gueckedou jutting into Sierra Leone.

Facilitation of repatriation and assistance in reintegration of Sierra Leonean
refugees from Guinea as well as promotion of repatriation and reintegration of
Liberian refugees.

UNHCR country teams in Guinea and Sierra Leone have been strengthened with the
deployment of three emergency teams totaling some 50 staff to assist in carrying out

in «2.l



these activities. Since the end of December 2000. emergency assistance (e.g. food -1
distribution) has been provided to some 65,000 refugees in the camps of Massakoundou if
(Kissidougou Prefecture) and Nyaedou (Gueckedou Prefecture) and on the axis between
Kissidougou and Faranah.

UNHCR has faced serious problems over the last few months in obtaining the
authorization of the Guinean authorities to establish new sites in safer areas. On
6 February, the Internal relocation of refugees finally started under precarious
conditions from Nyaedou to Albadaria (north of Kissidougou) where two camps have
been prepared to accommodate up to 60,000 people. To ensure that there are no armed
elements among them, trucks carrying luggage brought by the refugees are submitted to
systematic searches by the Guinean army and refugees are screened. At the time of
writing this paper, we were informed of a large spontaneous refugee movement from
Nyaedou camp towards Kissidougou which has been triggered by the most recent attacks
on Gueckedou.

Current budgets for UNHCR activities in the sub-region

UNHCR's approved budget for the year 2001 amounts to some 69,2 million
US dollars for the sub-region:
Guinea: 31,6 million US'dollars
Liberia: 15,8 million US dollars
Qete d'lvoire: 5,6 million US dollars
Sierra Leone: 16,2 million dollars.

III. Security concerns: refugees and humanitarian workers

Reports indicate that in Southeast Guinea, the military was relying partially on the
support of ULIMQ (K) and the Kamajors who increasingly took control of the main areas
of refugee concentrations. This led to a heavy militarization of the area and an increase
of armed elements in the refugee camps (e.g. Nyaedou and Massakoundou).jDf
particular concern are some of the 180,000 refugees (and 70,000 IDPs) in the
"Languette" who due to lack of access and assistance by humanitarian workers, are/
reported to undergo great hardship and face permanent security threats. At present,
cross-border attacks in Southeast Guinea occur on an almost weekly basis. Most
recently, last week's fighting between the allied Guinea Military and the ULIMO (K)
plunged Gueckedou into a battle zone. Furthermore, UNHCR and/or the refugees have
been perceived as the main cause of the security problems. Consequently, an atmosphere
of mistrust and hostile reactions from the authorities and the local population have been
experienced.

In view of the above, the move of refugees away from high risk areas and the
establishment of refugee camps with a civilian character are considered as a priority by
UNHCR. Some security package along the lines of the Tanzanian refugee camp model is
being considered. Interested governments will be approached to second humanitarian



security officers to assist with customizing a package which is appropriate to the specific
situation of Guinea.

In addition to UNHCR's efforts to ensure that refugees are able to reach safe areas
through internal relocation, the Sierra Leonean authorities are advocating the idea of //
establishing humanitarian corridors from Gueckedou and Forecariah into Government-
controlled areas in Sierra cLeone. The option of a humanitarian corridor for returnees to/
Government-controlled areas of Liberia may also require due consideration.

IV. Political Initiatives and partnerships

UNHCR is handicapped in its capacity to respond to the needs of refugees in the complex
political and security context prevailing in the sub-region. It is clear that the office's
mandate for the protection of refugees and the search for durable solutions can only be
carried out if security conditions improve substantially. UNHCR cannot fulfil its
humanitarian mandate in a political and security vacuum. For example, any type of
relocation (internal and external) requires the political and military support of the
governments concerned and ECOWAS, as well as of UNAMSIL and the RUF in the case
of Sierra Leone. Thus, UNHCR is endeavoring to strengthen its partnership with non-
humanitarian actors. The planned conclusion of the Memorandum of Understanding
between the ECOWAS and UNHCR is a significant step towards this objective.

UNHCR will also continue to actively advocate to the international community the need
for support and possible expansion of political and peace-keeping military initiatives
under consideration, to restore stability in the entire sub-region and to provide a safe and
secure environment for humanitarian interventions. In this regard, UNHCR strongly
urges the international community to back the ECOWAS initiative to deploy 1600 troops
to the border between Guinea, Sierra Leone and Liberia and to take further firm action on
the political and security problems in the sub-region.




