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UNITED NATIONS
ASSI~rANCEMISSION FOR RWANDA

NATIONS UNIES

G(:r/ MISSION POUR L'ASSlSTANCE AU RWANDA

UNAMIR - MINUAR

COD/st

TO:
A:

FROM:
DE:

INFO:

- Mr. Paul McNeill, CFO
Finance Unit

- CMPO

Colonel Cheick Oumar Diarra
CIVPOL Commissioner

Mr. Chaim Ouziel, CAO

DATE: Kigali, 19 July 1995

Ref: CIVPOLlMEMO/602/95

1!",.,
II

~
~~

SUBJECT: Fully Revised Budget Submission for the Fourth Mandate
OBJET:

1. In Reference to your memo of 10 July 1995 and the CMPO's
memo 2000.1/CMPO/DEP, of 14 July 1995, please find attached the
form on the above mentioned subject duly completed.

2. Regards.



Deployml\t Schedule for Military and Civilian Per~'mel for the
United ~a'tions Assistance Mission for Rwanda f~r'the period

from 10 June 1995 to 31 December 1995

Authorised Onboard 30 Jun 31 July 31 Aug 30 Sept 31 Oct 30 Nov 31 Dec 31 Jan 29 Feb 31 Mar 30 April 31 May 30 June Total
3rd 10 Jun 96 1996 1996 1996 1996 1996 1996 1996 1996 1996 1996 1996 1996 1996

mandate

Military Personnel Specialists 1,100 0

Military Personnel Infantry 4,400 0

Sub-total Military 5,500 0
\ ...... ...>..

• ••••

..

.. ..

Military Observers 320 0

Civilian Police 120 63 65 65 65 65 65 65 65 65 65 65 65 65 65 0
> . « ..... .>........... .I ..

...
... > I I ................... .... I ..... ......

Professionals and above 0 0

Field Service Staff 67 0

Senior General Service 7 0

General Service Staff 83 0

Security Officers 20 0

Sub-total Civilian Int'l 177 0
I ./....>.. ....< ....> .... ... .. .<. ) ..... ..> .........

1.>/Ii •••• 1<\···········< .>.. .....•.. ...<
..................................

i> .. < ...•.••••.
....... <.•.. >. .... ....•. <•. I·· .

1·.· ••.•.•.• ··>·<·.. <
. <.... •••••••••• ........... . .............. ...... . ..

Locally Recruited Staff 173 0

Sub-total Civilian Staff 350 0

.> .. .••.•.•....•••..•....•.•...•••.•..•.•.............. •.·....C) ...•.....•....................•... <!\ ........ ....
1< ....> .

... I···i 1/ ••••••••• 1/ ....••<\ 1<..< 1><·····< < I··..·.· ....<
~

1\» ...... </
1< ............... .. .... ............ <.«.< 1«·>······

UN Volunteers 74 0

Consultants 0

Contractual Staff 0

IC •••••••••·•••••.• ····· •••.<••• )•.•••••••... 1«\
I> ·..·.....···1. .............

>\) .>P.& .. ~
~ ........••..................... .... ............... .........

... ..<.« d ..<.< ..

TOTAL 6,334 0 0 0 0 0 0 25 0 0 0 0 0 0 6,378



UNITED NATIONS

ASSIITANCE MISSION FOR RWANDA

NATIONS UNIES

MISSION POUR l'ASSIITANCE AU RWANDA

CODjst

UNAMIR - MINUAR

TO:
A:

FROM:
DE:

INFO:

- Mr. Paul McNeill, CFO
Finance Unit

- CMPO

Colonel Cheick Oumar Diarra
CIVPOL Commissioner

Mr. Chaim Ouziel, CAO

DATE: Kigali, 19 July 1995

Ref: CIVPOL/MEMO/602/95

c
SUBJECT:
OBJET:

Fully Revised Budget Submission for the Fourth Mandate

c

1. In Reference to your memo of 10 July 1995 and the CMPO's
memo 2000.1jCMPOjDEP, of 14 July 1995, please find attached the
form on the above mentioned sUbject duly completed.

2. Regards.



DeploymEt\ Schedule for Military and Civilian Pen()nel for the
United Nitiions Assistance Mission for Rwanda for the period

from 10 June 1995 to 31 December 1995
..

Authorised Onboord 30 Jun 31 July 31 Aug 30 Sept 31 Oct 30 Nov 31 Dec 31 Jan 29 Feb 31 Mar 30 April 31 May 30 June Total

3rd 10 JlI1 95 1995 1995 1995 1995 1995 1995 1995 1996 1996 1996 1996 1996 1996

mandate

Military Personnel Specialists 1 r 100 0

Military Personnel Infantry 4.400 0

Sub-total Military 5,500 0
Ii

., ." ".

'."""') '.,'.. <i' "',,' •. "" .. "'" 1< .""'." I .... "" ,., ""'" ,)"'."<
<

".'..
" .

, i<',. <,., <. 'i, H""" . ,'.," '", .. '. ' .., ' .. '"
.""'" ...".

.

Military Observers 320 0

Civilian Police 120 63 65 65 65 65 65 65 65 65 65 65 65 65 65 0
, .". i·····

",'." ."".

......

I .< ..•••••••... Ii··••••••.,.••'", .,ii·'·"'·i< '.< ..'....... ) 1«,· ",. , . ·i
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Professionals and above 0 0

Field Service Staff 67 0

Senior General Service 7 0

General Service Staff 83 0

Security Officers 20 0

Sub-total Civilian Int'l 177 0
·<i .'.,.'. ""i)« .'.,' :<,i""""i ),< !>i....ii" > •. ,'•••••., i.··",•••••. .,"" •.

<."'i
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Locally Recruited Staff 173 0

Sub-total Civilian Staff 350 0
<..< «i,) •••••' ".'.. ""'"

Iii» i . """"<i i I iii I>i ""'i ii) ii··,"""""'. il>~m< 2 ~......•.i """ .. ,.<>i .,',.,. ".' """".",' « "'«"

UN Volunteers 74 0

Consultants 0

Contractual Staff 0
'" ii liC]i'" <" «, ...,...,18t>.... <>}> E< .••••••Ti •••.• iIE """.'I[JBI tlliill21""«
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TOTAL 6,334 0 0 0 0 0 0 25 0 0 0 0 0 0 6,378
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To: CIVPOL COMMISSIONER

From CMPO

N ATIO

Received 1\J'!".. :t~~e...-..
. : U N -f E"S~ .....• - ..•'

at~U&9E ·f~:····
Date 8. .

2000.1jCMPOjDEP

c

c' .

Date: /'-i July, 1995

SUbject: FULLY REVISED BUDGET SUBMISSION FOR THE FOURTH MANDATE

1. Attached herewith, please, find an Inter-Office Memorandum
dated 10 Jul 95 together with a form on the deployment schedule
for military and civilian personnel for UNAMIR for period 10 Jun
95 to 30 Jun 96, received from the Chief Finance Officer, which
you will find self-explanatory.

2. Kindly complete the civilian Police portion of the form and
forward it to this office by 24 Jul 95. As you process it, please
take into consideration repatriations and new arrivals which may
affect your staffing levels in the period under review.

3. Once again, it would gratefully be appreciated if I could
receive your return by 24 Jul 95 for inclusion with the military
return.

4. Best regards.

TEFFERRA

"
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UN !TED NATIONS 1"1 N A nONS UNIES

ASSISTANCE MISSION FOR RWAND •. MISSION POUR L'ASSISTANCE AU RWANDA

UNAMIR -MINUAR

INTER-OFFICE MEMORANDUM - MEMORANDUM INTERIEUR
10 July 1995

To: Lt. Col. G. Tefferra, CMPO

Info: Mr. Chaim Ouziel, CAO

From: Mr. Paul McNeill, CF~ I~
Finance Unit ~"r I
UNAMIR

Subject: Fully Revised Budget Submission for the Fourth Mandate

c
1. As you are aware a budget covering the period 10 June 1995 - 31 December 1995 was presented to
the Fifth Committee for approval.

2. These financial levels presented to the Fifth Committee can be revised and there has been a request
for UNAMIR to present a fully revised budget by 31 August 1995 to the Controller's Office for submission
to the ACABQ. Ibis budget is to cover theperiod 10June 1995 to 31 December 1995 and 1January 1996 t030June
1996.

3. To aid in the process of quantifying requirements for UNAMIR, up to and including the period 30
June 1996 , attached you will find forms where you will be able to list the authotized staffing by month. The
form contains both civilian and military personnel. Please complete the section t4at is relvelvant to you and
could you include any planned rotation of personnel since the budget has to reflect an additional amount for
overlap periods during rotation. .

4. In order for the Finance section to collate all of this information, we are requesting that you complete
your portion by the 31 July 1995.

5. Should you have any further questions, please contact Stanley Gaetz (x 15117) at the lJ1\i1CEF
Building.

6. Thanking you in advance for your cooperation in this matter.

L

C,\WORK\WPDOCs\CONTINGl.WPD

I.Jll.J"~P J;: t'., .'.WI'''' ,I q;J ""Itt_'$!' Uri,",



Deployment schedule for military and civilian personnel for the
United Nations Assistance Mission for Rwanda for the period

from 10 June 1995 to 31 December 1995

Authorised Onboard
3rd Mandate 10 Jun 95

Military Personnel Specialists 1 100
Military Personnellnfantrv 4 400
Sub40tal Militarv 5 500

30 Jun
1995

31 July
1995

31 Aug
1995

30 Sept
1995

31 Oct
1995

30 Nov
1995

31 Dec
1995

31 Jan
1996

29 Feb
1996

31 Mar
1996

30 April
1996

31 May
1996

30 June
1996

Total

o
o
o

Military Observers
Civilian Police

Professionals and above
Field Service Staff

. SeniorGeneral Service
• General Service Staff

Security Officers
Sub~total Civilian Int'I

Locallv Recruited Staff
SuMotal Civilian Staff

UN Volunteers
~ i(konsultants
'-Iontractual Staff

TOTAL

320
90

o
67
7

83
20

177

173
350

74

6,334 o o o o o o 25 o o o o o o

o
o
o
o
o
o
o
o
o
o
o
o
o

6,378

.
C:\WORK\UNAMIRS\TABLES\oEPLOY.'NB1 10/01/95



UNITED NATIONS 1ttJASSISTANCE MISSION FOR RWAND

G'NAMIR - MINUAR

NATIO

INTER-OFFICE MEMORANDUM - MEMORANDUM INTERIEUR
10July 1995

To:

Info:

From:

Civilian Police Commissioner

Mr. Chaim Ouzie1, CAO

I

Mr. Paul McNeill,CF~ .4JV11
Finance Unit V!I/r )
UNAMIR .

1. As you are aware a budget covering the period 10June 1995 - 31 December 1995 was presented to
the Fifth Committee for approval.c

Attention:

Subject:

Civilian Police Personnel Officer

Fully Revised Budget Submission for the Fourth Mandate

2. These financial levels presented to the Fifth Committee can be revised and there has been a request
for UNAMIR to present a fully revised budget by 31 August 1995 to the Controller's Office for submission
to the ACABQ. Ibis budget is to cover the period 10June 1995 to 31 December 1995 and 1January 1996 to 30June
1996.

3. To aid in the process of quantifying requirements for UNAMIR, up to and including the period 30
June 1996 , attached you will find forms where you will be able to list the authorized staffing by month. The
form contains both civilian and military personnel. Please complete the section that is relvelvant to you and
could you include any planned rotation of personnel since the budget has to reflect an additional amount for
overlap periods during rotation.

4. In order for the Finance section to collate all of this information, we are requesting that you complete
your portion by the 31 July 1995.

5. Should you have any further questions, please contact Stanley Gaetz (x 15117) at the UNICEF
Building.

6. Thanking you in advance for your cooperation in this matter.



o o
Deployment schedule for military and civilian personnel for the
United Nations Assistance Mission for Rwanda for the period

. from 10 June 1995 to 31 December 1995

Authorised Onboard 30Jun 31 July 31 Aug 30 Sept 31 Oct 30 Nov 31 Dec 31 Jan 29 Feb 31 Mar 30 April 31 May 30 June Total
3rd Mandate 10 Jun 95 1995 1995 1995 1995 1995 1995 1995 1996 1996 1996 1996 1996 1996

Military Personnel Specialists 1,100 0
Military Personnel Infantry 4400 0

Sub-total Military 5,500 0

Military Observers 320 0
Civilian Police 90 0

Professionals and above 0 0
Field Service Staff 67 0
Senior General Service 7 0
General Service Staff 83 0
Security Officers 20 0

Sub-total Civilian Int'l 177 0

Locally Recruited Staff 173 0
Sub-total Civilian Staff 350 0

UN Volunteers 74 0
Consultants 0
Contractual Staff 0

TOTAL 6,334 0 0 0 0 0 0 25 0 0 0 0 0 0 6,378

C:\WORK\UNAMIR5\TABLES\DEPLOY.WB1 10/07/95



• UNITED NATIONS
ASSISTANCE MISSION fOR RWANDA

UNAMIR -lIfiNUAR
CIVPOL HQ

NATIONS UNIES
ML~SION POUR L'ASSISTANCE AU RWANDA

Date: 14/12/94

Ref.: CIVPOLIMEM0I106/94

TO:

FROM:

INFO:

SUBJECT:

STO

CIVPOL COMMISSIONER

SRSG, CAO, OSRSGICIVPO

INFORMATION REQUIRED FOR CIVPOL BUDGET PROPOSAL

With reference to Fax N° 3.3090 from DPKO dated 12112/94, find attached, lists

C) of CIVPOL basic requirements on the above mentioned subject matter, please.

This requirements relate only to specific issues relating to CIVPOL and does not

concern the basic requirements common to all UNAMIR components, including the need

for additional increase in strength as a result of the new mandate.

Due to the urgency, we cannot provide the cost for each of the items. We therefore

request that you enlist the assistance of the competent section.

c

±±gM2Q4ML
___7151 1 >1., MI_-'" I n'l~ ~ _.ot_' T__._'l,._·_._#l!'.._~I_r.._~o_~__, __t__~"_'I_.Il;_$-."_$_-."I_,,._'lI '''''tfj~,__'il'_.r!''li_._-__• _'» _*1__



UNITED NATIONS
ASSISTANCE MISSION FOR RWANDA

UNM.llR - MINUAR
CIVl'OL IIQ

NATIONS UNIES
MISSION POUR L'ASSISTANCE AU RWANDA

CIVPOL BUDGET PROPOSAL REQUIREAIENTS

I. PERSONNEL

I. 1. ADMINISTRATIVE PERSONNEL

1.1.1 CIVPOL Commissioner

/.1.2 CIVPOL SecretaTy (Inlernalional level)

1.1.3 Inre/preters (International level)

1.1.4 Interpreters (Local)

1.1.5 Secretary (Local)

I. 2 CIVPOL Observers

II. MATERIALS

1

2

1

13

5

120

II. 1 INFRASTRUCTURES

II. 1. 1 Rental ofprivale office accommodation for training staff in Ruhengeri 1

II.1.2 RenJal of quarters for office accommodation for Police Monitoring teams in eael.

Prefecture 1(

II. 1.3 Major repairs ofexisting structures in Gendamterie Training School in Ruhengeri

1l.1.4 Major repairs of existing structures in Prefectures for communal Police training

II. 2. TEA CHING AIDS

lI.2.1 Tea(:hing equipmenls (see appendix A)

II.2.2 Stationeries (see appendix B)

A J $\k .. I_It .Rl, X .. - ...-.. j
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UNITED NATIONS
ASSISTANCE MISSION fOR RWANDA

UNAMIR - MINUAR
CM'OLIIQ

NATIONS UNIES
MISSION POUR L'ASSISTANCE AU RWANDA

c

ORGANISATION OF UNAMIR CIVPOL
1. MANDATE

In accordance with Resolution 872 of October 1993 of the Security
Council, and Resolution 965 of November 1994, the mandates of
CIVPOL are:

(a) To monitor Gendarmerie and Communal Police, and provide
supervision and advice to these bodies as required;

(b) To assist in the establishment and training of a new
integrated National Police Force.

2. TASK

To execute these mandates, the task of CIVPOL are:

a) Deployment of CIVPOL to all Prefectures.

b) Assist the Prefets in law and order maintenance.

c) Monitor Police and gendarmes security situation.

d) Investigate any cases of violations in conjunction
with local authorities.

e) Monitor the process of return of Rwandan
refugees/displaced persons and their resettlement.

f) To assist in the establishment of Communal Police
training centres within the Prefectures.

g) Conduct an intensive training programme to induct the
communal Police and serve as an advisor when
necessary.

h) Supervise the screening of Communal Police and issue
credentials at the end of their training.

i) Assist to plan for disarming and facilitating the
integration of ex RGF gendarmes in Rwanda.

j) To undertake the training of new gendarmes.

k) Training the trainers.

1) Assist milobs and ground troops in police matters.

m) Conduct operations in coordination with Milobs as
troop redeployment/withdrawal is effected.

,.,".,; I. b



3. CONCEPT OF OPERATION

The CIVPOL monitoring teams are deployed in all prefectures to
monitor the local police and gendarmes security situation,
investigate cases of human rights violations. The CIVPOL also
undertake the training of communal police at the prefectures
level. The training at the centre level and other activities
enumerated in paragraph I (i) above are coordinated at the
headquarters level.

4. ORGANISATION

At the central level there is a Headquarters, and the Gendarmerie
Training Centre. At the prefecture level there are Police
Monitory Teams. (See organisation chart in appendix "C")

5. DEPLOYMENT

Projected CIVPOL strength

(1) CIVPOL HEADQUARTERS

(2) Liaison Officers (2 FHQ and 2 Milobs HQ)
(3) Gendarmerie Training Centre RUHENGERI
(4) KIGALI (Prefecture and Rural)
(5) Other Prefectures (7 Observers each)

Total

120

18

4
20
15
63

120

._f J J$ r 1
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UNITED NATIONS
ASSISTANCE MISSION IN RWANDA

UNAMIR - MINUAR

(~)
~
~

NATIONS UNIES
MISSION POUR l'ASSISTANCE AU RWANDA

APPENDIX A

c

LIST OF NEEDED PEDAGOGICAL MATERIALS FOR THE
TRAINING OF GENDARMES

6 overhead projectors and accessories (transparencies, white
screen, felt markers);

1 Video library comprised of:

6 televisions

6 Video Cassette Recorders

I series of video-cassette documentaries on
gendarmerie service

I series of video-cassette documentaries on the
criminal investigative police

3 Video cameras complete with accessories
(light, batteries, battery recharger, exterior
microphone, tripod, connection plug, blank
tapes).

6 slide projectors

Series of slides

60 Criminal Investigative Police Officer
(CIPO) kits

1 technical police laboratory

1 dark room

. Accident report kits

Illustrated posters on traffic laws and traffic control

2 Personal computers

2 photocopy machines

2 typewri ters

___________________~,~'"""""_."iil_...·i9_H_· ....... ...... _



APPENDIX B

STATIONARY

1. Two thousand reams of photocopying papers
2. One thousand packets of red biro pen
3. Ten thousand packets of black biro pen
4. One thousand packets of erasers
5. One thousand packets of glue sticks
6. One thousand packets of scotch magic tape
7. One thousand packets of giant size wavy clips
8. One thousand packets of office pins
9 • One thousand big notebooks for use as registers
10. Two thousand file covers
11. One thousand folders
12. Ten thousand exercise books
13. One thousand packets of correcting fluid
14. Twenty five big waste paper plastic pails
15. One thousand brooms
16. Ten thousand packets of blue biro pens

$.!!i .ta _.t_



o
CIVPOL ADMINISTRATIVE FRAMEWORK

APPENDIX C ~

(1)( 1)

I CP I : SECRETARY
I

(1) I DCP )

(4)
1 LIAISON OFFICERI

I I
(3) CA. LOG (2) I CPIO

I (6) I CPOO I (2) I CPMO I (2) I CTO I
l

I (20) I TRAINING II CP I I CLOG.T I I CGS I, I ICTS

PMT PMT PMT PMT PMT PMT 1 PMT 2 PMT PMT PMT PMT
BUTARE BYUMBA CYANGUGU RUHENGERI GITARAMA KIGAL KIGALI KIBUNGO KIBUYE GIKONGORO GISENYI

(7) (7) (7) (7) (7) (15) (7) (7) (7) (7)

TOTAL = 120 CIVPOL
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NATIONAL POLICE TRAINING PROGRAMME

I. INTRODUCTION:

Faced with the increase in violations and exactions of all
type and due to the lack of an effective professional police
force in Rwanda as a result of the flight abroad of members of
the former gendarmerie, the Broad-based Government of National
Unity upon its inception requested the assistance of UNAMIR for
the creation of a new national police force through the training
of gendarmerie and Communal Police to meet the security
requirements of the country.

Since the establishment of a police force is a contributing
factor to the promotion of security in the country, UNAMIR
assigned CIVPOL the task of carrying out, with those means
available, this training alongside its mission of monitoring the
activities of he local police and national gendarmerie forces.

Due to the urgency and importance of the needs expressed by
the Government of Rwanda, which are of 6000 (six thousand)
gendarmes of all the country and 10 (ten) policemen per Commune,
it was essential to develop an accelerated and progressive
training project corresponding to existing needs and likely to
be integrated within the UNAMIR mandate as well as call upon the
services of the Rwandan authorities.

The following was agreed upon:

the accelerated training of 103 gendarmes over a
period of 45 days to face up, as a matter of urgency,
to the security needs in the town of Kigali;

the accelerated training of 300 (three hundred)
gendarmes over a period of 16 weeks who will
eventually be deployed across the entire country;

the training of 100 (one hundred) training officers to
be selected from the ranks of the first 400 gendarmes
trained;

the training of gendarmerie officers which could be
carried out with assistance from third countries as
part of bilateral or multilateral projects.

the training of gendarmes through the use of their own
resources;

the training of Communal Police (10) ten policemen per
commune.

- -;W.
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II. TRAINING PROGRAMS

11.1. Training of Gendarmes

This program is meant to give basic knowledge of gendarmerie
activities, such as the areas of the jUdiciary, law and order,
public security, traffic pol ice , administrative police,
scientific police, serving in brigades, and criminal
investigation bureau, so that they have available those elements
enabling them to carry out efficiently the tasks required by the
duties of a gendarme. The trainees are capable, after the
completion of their training, of serving in a mobile gendarmerie
unit or in a territorial unit.

11.2 Intensive Training Course of 45 days

11.3 Intensive Training Course of 16 weeks
o Period: from 16 August to 8 October 1994

This takes into account the deficiencies noted during the
11.2 training Course and improves upon the later.

Period: from 19 December 1994 to 19 April
1995

11.4 The Training of the Instructors

This is aimed at the improvement of knowledge acquired
during training cycles 11.2 and 11.3 by improving the
understanding of concepts and inculcate pedagogical knowledge.

Period: from 1st June
September 1995

1995 to 1st

11.5 The Training of Officers

The training of officers, because of its specific nature
could be carried out with the direct help of a third country in
a bilateral or multilateral context. This training requires human
and material means which are difficult to carry out within the
scope of the current UNAMIR mandate. It would, however, 'be
desirable for this training to take place alongside the training
of gendarmes so as to have available as soon as possible a
supervisory staff of good quality.

11.6 The Training of Communal Police

Periods: from 15 January to 15 April 1995 1st batch
from 15 May to 15 August 2nd batch
from 15 September to 15 December 3rd batch

..
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III. Organization

The gendarme's training courses will take place in the
National Gendarmerie School and the training courses of the
Communal Police will take place in the Prefectures.

Colonel Cheik Oumar Diarra
CIVPOL Commissioner

- # It '1u.•• all Lr



UNITED NATIONS
A.<;SISTANCE MISSION FOR RWANDA

UNMfiR - MlNUAR
CM'OLIIQ

NATIONS UNIES
MISSION POUR L'A.<>SISTANCE AU RWANDA

TO:

FROM:

INFO:

SUBJECT:

STO Date: 14/12194

CIVPOL COMMISSIONER C Ref·: CIVPOLIMEM0/106194

SRSG, CAO, OSRSGICIVPOL iaison Officer

INFORMATION REQUIRED FOR CIVPOL BUDGET PROPOSAL

With reference to Fax N° 3,3090from DPKO dated 12/12194, find attached, lists

Q of CIVPOL basic requirements on the above mentioned subject matter, please,

This requirements relate only to specific issues relating to CIVPOL and does not

concern the basic requirements common to all UNAMIR components, including the need

for additional increase in strength as a result of the new mandate,

Due to the urgency, we cannot provide the cost for each of the items. We therefore

request that you enlist the assistance of the competent section.

t.1$ I!!' .11 .. 1..
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/ UNITED NATIONS
ASSISrANCE MISSION FOR RWANDA

UNMUR • MINUAR
CIVI'OL I1Q

NATIONS UNIES
MISSION POUR L'ASS1SfANCE AU RWANDA

CIVPOL BUDGET PROPOSAL REQUIREA1ENTS

I. PERSONNEL

.....

I. I. ADMINISTRATIVE PERSONNEL

/.1.1 CIVPOL Commissioner

1.1.2 CIVPOL Secretary (Internalional level)

1.1.3 Interpreters (International level)

1.1.4 Interpreters (Local)

1.1.5 Secretary (Local)

I. 2 CIVPOL Observers

//. MATERIALS

I

2

I

13

5

120

e

II.1 INFRASTRUCTURES

1l.1.1 Rental ofprivale office accommodation for training staff in Ruhengeri 1

1l.1.2 Rental of quarters for office accommodation for Police Monitoring teams in ead.

Prefecture 1(

//.1.3 Major repairs of existing structures in Gendannerie Training School in Ruhengeri

II. 1.4 Major repairs of existin.g structures in Prefectures for communal Police training

II. 2. TEA CHING AIDS

1l.2. I Teaching equipments (see appendix A)

II.2.2 Stationeries (see appendix B)



UNITED NATIONS
AS.~ISTANCUMISSiON rOR RWANDA

UNAlItlR - l\UNUAR
CIYI'OL llQ

NATIONS UNIES
MISSION POUR L·...SSISfANCE ...U RW"'ND'"

e

ORGANISATION OF UNAMIR CIVPOL
1. MANDATE

In accordance with Resolution 872 of October 1993 of the security
council, and Resolution 965 of November 1994, the mandates of
CIVPOL are:

(a) To monitor Gendarmerie and Communal Police, and provide
supervision and advice to these bodies as required;

(b) To assist in the establishment and training of a new
integrated National Police Force.

~ execute these mandates, the task of CIVPOL are:

a) Deployment of CIVPOL to all Prefectures.

b) Assist the Prefets in law and order maintenance.

c) Monitor Police and gendarmes security situation.

d)

e)

f)

C
g)

Investigate any cases of violations in conjunction
with local authorities.

Monitor the process of return of Rwandan
refugees/displaced persons and their resettlement.

To assist in the establishment of Communal Police
training centres within the Prefectures.

Conduct an intensive training programme to induct the
communal Police and serve as an advisor when
necessary.

h) Supervise the screening of communal Police and issue
credentials at the end of their training.

i) Assist to plan for disarming and facilitating the
integration of ex RGF gendarmes in Rwanda.

j) To undertake the training of new gendarmes.

k) Training the trainers.

1) Assist milobs and ground troops in police matters.

m) Conduct operations in coordination with Milobs as
troop redeployment/withdrawal is effected.
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3. CONCEPT OF OPERATION

The CIVPOL monitoring teams are deployed in all prefectures to
monitor the local police and gendarmes security situation,
investigate cases of human rights violations. The CIVPOL also
undertake the training of communal police at the prefectures
level. The training at the centre level and other activities
enumerated in paragraph I (i) above are coordinated at the
headquarters level.

4. ORGANISATION

At the central level there is a Headquarters, and the Gendarmerie
Training Centre. At the prefecture level there are Police
Monitory Teams. (See organisation chart in appendix "C")

5. DEPLOYMENT

projected CIVPOL strength

(1) CIVPOL HEADQUARTERS

(2) Liaison Officers (2 FHQ and 2 Milobs HQ)
(3) Gendarmerie Training Centre RUHENGERI
(4) KIGALI (Prefecture and Rural)
(5) Other Prefectures (7 Observers each)

Total

120

18

4
20
15
63

120
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APPENDIX A

c

LIST OF NEEDED PEDAGOGICAL MATERIALS FOR THE
TRAINING OF GENDARMES

6 overhead projectors and accessories (transparencies, white
screen, felt markers);

Video library comprised of:

6 televisions

6 Video Cassette Recorders

1 series of video-cassette documentaries on
gendarmerie service

1 series of video-cassette documentaries on the
criminal investigative police

3 Video cameras complete with accessories
(light, batteries, battery recharger, exterior
microphone, tripod, connection plug, blank
tapes).

6 slide projectors

Series of slides

60 Criminal Investigative Police Officer
(CIPO) kits

1 technical police laboratory

1 dark room

Accident report kits

Illustrated posters on traffic laws and traffic control

2 Personal computers

2 photocopy machines

2 typewriters
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APPENDIX B

STATIONARY

1. Two thousand reams of photocopying papers
2. One thousand packets of red biro pen
3. Ten thousand packets of black biro pen
4. One thousand packets of erasers ~
5. One thousand packets of glue sticks
6. One thousand packets of scotch magic tape
7. One thousand packets of giant size wavy clips
8. One thousand packets of office pins
9 . One thousand big notebooks for use as registers
10. Two thousand file covers
11. One thousand folders
12. Ten thousand exercise books
13. One thousand packets of correcting fluid
14. Twenty five big waste paper plastic pails
15. One thousand brooms
16. Ten thousand packets of blue biro pens

k. _tf
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CIVPOL ADMINISTRATIVE FRAMEWORK

!
APPENDIX C

( )( )1

I I 1
ISECRETARYCP

I

(1) I DCP l
(4)

lLIAISON OFFICERI

I I
(3 ) CA. LOG (2) I CPIO I (6) I CPOO I (2) I CPMO I (2) I CTO I

I
I

(20) I TRAINING II CP I I CLOG.T I I CGS I ICTS

PMT PMT PMT PMT PMT PMT 1 PMT 2 PMT PMT PMT PMT
BUTARE BYUMBA CYANGUGU RUHENGERI GITARAMA KIGAL KIGALI KIBUNGO KIBUYE GIKONGORO GISENYI

(7) (7) (7) (7) (7) (15) (7) (7) (7) (7)

TOTAL = 120 CIVPOL
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NATIONAL POLICE TRAINING PROGRAMME

I. INTRODUCTION:

Faced with the increase in violations and exactions of all
type and due to the lack of an effective professional police
force in Rwanda as a result of the flight abroad of members of
the former gendarmerie, the Broad-based Government of National
Unity upon its inception requested the assistance of UNAMIR for
the creation of a new national police force through the training
of gendarmerie and Communal Po~ce to meet the security
requirements of the country.

Since the establishment of a police force is a contributing
factor to the promotion of security in the country, UNAMIR
assigned CIVPOL the task of carrying out, with those means
available, this training alongside its mission of monitoring the
activities of he local police and national gendarmerie forces.

Due to the urgency and importance of the needs expressed by
the Government of Rwanda, which are of 6000 (six thousand)
gendarmes of all the country and 10 (ten) policemen per Commune,
it was essential to develop an accelerated and progressive
training project corresponding to existing needs and likely to
be integrated within the UNAMIR mandate as well as call upon the
services of the Rwandan authorities.

The following was agreed upon:

the accelerated training of 103 gendarmes over a
period of 45 days to face up, as a matter of urgency,
to the security needs in the town of Kigali;

the accelerated training of 300 (three hundred)
gendarmes over a period of 16 weeks who will
eventually be deployed across the entire country;

the training of 100 (one hundred) training officers to
be selected from the ranks of the first 400 gendarmes
trained;

the training of gendarmerie officers which could be
carried out with assistance from third countries as
part of bilateral or multilateral projects.

the training of gendarmes through the use of their own
resources;

the training of Communal Police (10) ten policemen per
commune.

______________UK_I,B...., ',_IilU_'_"._,_.__!li(I...\tU__"_....~~_(, __'~_!3"_'__..... I8i...ij_._~l__· ._,.....,1l!.-rju__' _ ..., _"l....JJu...u ._,......U..........I .•_.~1'
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II. TRAINING PROGRAMS

11.1. Training of Gendarmes

This program is meant to give basic knowledge of gendarmerie
activities, such as the areas of the jUdiciary, law and order,
pUblic security, traffic police, administrative police,
scientific police, serving in brigades, and criminal
investigation bureau, so that they have available those elements
enabling them to carry out efficiently the tasks required by the
duties of a gendarme. The tra inees are capable, after the
completion of their training r of serving in a mobile gendarmerie
unit or in a territorial unit.

11.2 Intensive Training Course of 45 days

o Period: from 16 August to 8 October 1994

11.3 Intensive Training Course of 16 weeks

This takes into account the deficiencies noted during the
11.2 training Course and improves upon the later.

Period: from 19 December 1994 to 19 April
1995

11.4 The Training of the Instructors

This is aimed at the improvement of knowledge acquired
during training cycles 11.2 and 11.3 by improving the
understanding of concepts and inculcate pedagogical knowledge.

Period: from 1st June
September 1995

1995 to 1st

11.5 The Training of~fficers

The training of officers, because of its specific nature
could be carried out with the direct help of a third country in
a bilateral or multilateral context. This training requires human
and material means which are difficult to carry out within the
scope of the current UNAMIR mandate. It would, however, 'be
desirable for this training to take place alongside the training
of gendarmes so as to have available as soon as possible a
supervisory staff of good quality.

11.6 The Training of Communal Police

Periods: from 15 January to 15 April 1995 1st batch
from 15 May to 15 August 2nd batch
from 15 September to 15 December 3rd batch

_______________ _.~._,J _,#r_,1'_II_atO!!llS~P>'~ ILi!"__-I[__,'lIfl'tOOO?:'+liII!_.'••_.-__ iJ'I'l , _-E__,£li_._,I!U_._,Jt __ '_,M
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III. Organization

The gendarme's training courses will take place
Na tional Gendarmer ie School and the training courses
Communal Police will take place in the Prefectures .

...
Colonel Cheik Oumar Diarra
CIVPOL Commissioner

in the
of the
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OUTGOING FAX NUMBER: DATE: 12 December 1994

TO: Mr. A. Golo FROM: Denis G. Beissel,
Officer./n·Chsrge Acting Director
UNAMIR, Nairobi Field Operlltions Division

UNHQ
ATTN: NEW YORK

------ I
)

FAX NUMBER: 3-3090 FAX NUMBER: (212) 963 0642 I

NUMBER OF TRANSMITTED PAGES: 1/6 FILE REFERENCE: FIN1/MIR/94·244

SUBJECT: UNAMIR BUOGET SUBMISSION

There are il number ot issues which require to be resoNBd in ordsf to finalize the
budget submission fOI UNAMIR. Would you please supply the foUowing:

1. The SRSG's interpretation of the mandate.

2. CQ$ts 10' the rental of vehicles in s8ction 5 of the draft budget.

3. Details of training programmes, including costs. to be held by the Civilian
Police.

4. BMS and Medical Services estimates for the Assistance lot Distlrfflamenf
and Demobilization (Geko camp).

5. R8vised schedules 01 equipment by offices and/or location with those
services and unlt~ given on the revised staffing table only, a$ per the draft
budget. The proposed Bstablhhmentr 8S given on the attached annexes, should
be used for this pUlpOSS:

s} vehicles - office and location

bl data-processing ,lquipment - office end IoClJlioa

<2oiiJiP- 8
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6. Compl8tBd annexes as fOUOW3:

a) rental of premises (annex XIV)

b) actual vehicles lost/stolen/damaged dudng the waf (annex XXXII)

Regards.

Dnlfted by: PO

FILE FlEF: W:\WP61 DOCiFmJ1NCElFI.X.fAX.MIG

<: . ,~

Authorized by: r;:mir A. Dossal

vr .l'ffL lAt· • ',till *' -- r. , f ('
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AdJuetment. from lact period AdjUlWI:ment. for thl. p"'lod

Ih.rn (10A~lIto9Decemb... 1994) (10 D.cemb.,r 1994 to9 June 1995) Propo••d Unit ToLe I

Roqu• ..-n«tl Currant Netrequlr.. Equlpm.,.,t EqulpmWlt AddItional Total • Itabll.hm ant cOlrt OO<It
Ai4W315 Irwenloory mentsl'rom not r.qulr.d written off requirell'Hrnt requirement $ S

----- (t 0-: "4)_ __NY~~?~_ --- .~---- ---
• b c <l c t g tl I I k

(b· c ) (Sum d tog) (0+0) ("xl)

flIoltor 80 40 20 4 75 " 139 2,100 2'07,000

camputlll' af 433 21.- 1~ 17 1S 11)1 4&15 1~O 2t3MO
in* eo' 239 214 25 54 79 293 35G 2.7,£S0

printM a/ 38 ~ (1) 1 1 ~e 1,500 i ,500
orblble prtnblr .: 21 20 1 20 21 41 400 8,40<)

er & ..onw..re 4 S (1) S ~ 11 '1S,aOD 270,000
... *Ol•.lfCIlI b,: sao ~2 1$/1 (1~) 114 133 4S5 400 503,200

10 4 6 G 10 l5l50 5,100

500 sao (35) 465 465 AlOO 186,000
r'll- 40 40 40 40 SD 2,400

er eo1t.,.,.r. 560 293 267 {SI} 105 311 A04 900 279,900

(fI..abed) 4 , 3 3 4 1,1500 4,500
(I.AN) 2 (2) :z :z " 5,000 10,000

0,1 4 ;) 1 1 " ::55,000 ~,ooo

r6p6M8r 3 (3) " " 12 3000 Xl,aOO
ipment t; 2 4 ") 3 5 ~.OOO 15,000
P -.qulpment 1!l 2 16 (14) 2 4 1,500 3,000

torn.lio ..mtw.rlt 1 1 1 1 50,000 50,000
"9 saftwar. 1 1 1 1 100,000 100.000
ent Intormollot'l

1 1 (1) 0 0 150,000 0

SlAble"". 1,550,100

3 per cont 2~2,:500

lotel 1,7~~.GOO

OSOM equlprnent Quantity
0

0

Subtotal 0 0

Total 1,7S2,600

~ - - - - --- - --

Annex XXV
Summ.,y of rllq urreme.ate for data·proc...lng Iquipmlilflt at thl
Unlt.d Nllti9f\' A..i.t.rll:. MI_lon for Rwen.s. for the p.'ed

1ram 1D Dec-mb... 1994 to SI June 1995

freight, 1

I.()EiC: UN

laptop t>Om

D_lllop
O..lljetpr
la_jet
OMllJelp
FII• ..-v
UPS pow
Modem

~"ulatw
a.lt-It}' eM
Slngleua
Sc.nn .

&c.nn .
Lancon

Multlport

Test.qu
WortahO

O"ic:o.u
Ac:cOLlnU

Manl/"'Cl'l
IV-tM!

Nob.a;
Iii ~dJIHlledby ACAeQ
b,' UPS'" uninl.mAptabl. power .upply
t.i LANCON'" loe"l .r.ll n.twOfk conn4!<:ti\'ity (JlemenlS

.lJHAMIR1'..TABLESWEHREO.WQ2 o
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Annex XVI
Summary of requlrement& tor vehicles 01 the

Unil.d Nations A3Gistanoe Mission for Rwaodllfor th~ period
from 10 December 1994 \09 June 1995

...at.,""e,,_ wom Lad period A.ll.Juainl.nu. tor tIIie ptl,lo<1

1'-' no Aj:wll ... 9 0_","', f .....i (10 O.o.m"',1~to 9 "101".1,.5 P'opo.-d Una To",'
R~..l,.n-.n~ C,m.at I tlet rwq"ir.. ....hlol... ....hlcl.,. Addllll)""" "Total .1l1.!>l~J;hn>.'" <:<>111 . C01<1

A.'''Q~1S in....ntory ....nt.1rotJI 110\ ""''f\llrcod wrl~ofl ,.qlJ...menb raq"'l,.me"tao t ,
r--'

C9 I>... M) ~1:49,f,l7$ -- -.. b c d • f g h l I k
lb,") (Stund kl Q) {c+h) (rntl)

~,..ja.., light Zt :1.4 .~l 2 2 ZI! 1:',000 25,000
CMan, "..l1iua. " 10 (8) ~O 17,OOC
1&eIt..., I\_wy I ~ " 1"1) 1 ~ 20.00c 20,000
J.p4l1t" ..; 290 ~ 56 26 73 154 3811 2.0,800 3,157,()()(J
8u"'l4llrt 2& 31 (ill 17 '9,000
Blla, Me4'tlm :. 2 3 t 5 7 ;'S,OOO 111>.000
9 ....h~ 1 1 1 1 t20,OOO ao,ooo
P!c:II·up, doulll4 c.l:>in 14 154 (1I0} 5 9 14 1&3 1~,OOO 224,000
1M.lO~ ,carogo l~~hl bl' 40 4O "'0 40 '1,1.CO "I~OOO

T.tI<.k., urgo "'lO'Chum ....' 4. :III C1) 13 n h SO,OOQ ~O,cOC

lrud(, ""'9<> Mllry l> .5 :> 4 ~¢(),OOO 5OO.'XlO
Amb..l.Ion<'. ce 4 '" "J 17 21 40.000 6M,OOOo

Trtltk, Qr ane, " ..all)' 1 1 , 1 225:000 2?!>.,OOO

lrll"1<,'<HX>Wry !> Ilo (1) Ii 7~,Q()O

"lrutL, 10..1 ::I 2 I 1 :1 4 "-,000 l~O.(I00

trUCk, ",.t-, 3 ~ 10 13 13 9S,Ooo 1,2M,OOOI
TN..:k, klml...1l ..' ~ f-Il !l loa,Ooo

TlI,ek, "",bil........1<...0,. eO 1 il) 2 2 :I M.OOO 11lJ,OOO

TruM,''W-09 , ('l .. 1 ~ 110,000 1IO.<lOO

JraJI.,. Wll"', 100 '00 (3«) 14 14 3,000 "2,001)
·(r./I." ctlrQo :$0 !SO (40) 100 10 ~,OOO 30,000
TUller, CUM t '0 10 12 6,000 ~l},OOO

Retoo"lOry ".hl~l. II t ~ ~ 2 2
FINt \w>d.;o, d: :l 3 (:l) 1 ~O,OOOO

f-or~ IWt II-a"f 7 1 I;i II 14 loS 3:"000 4\>Q,0(la

f ..... lltl, r~.d!1IIrl 1 1 1 2 7S,OOG 75,000
rG'~ lilt. h ..."'Y , t (1) , ,

~ 150,Q"'0 150,000

Uonl.nd ',..<kr <f: 2 (2) Z !l(I,~C

O.c:kllo. , , 1

til ~lTltluw,bU"me" -( 1 1

i\.<l.... grade, li IS S 120,000 500.000
VItM'a\l)r ,oil.' 2 2 ~

SL'OOP l<>.d~f 2 2 t
V~· 3 3 3

22/),000I riOO.OOO

r ,..,1>.;>, lind "'-\bed 10 lQ. III
lraf;1r.J( '" 10 ton,,1!" 1(dll_r

I
., 2 2

· .... I"J\t1tr"\l'CJ\ () ! s e 5

~7~1
"W)O,OOO

'1 1- 2
Jt,,\\ 3.Q ~ '!O J:l,ooa •-

,''<

to.

,"
,'"

1
r~

-:....'
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Aon.x XXXII
ReconclliatlOf\ of equipment r.ported lost, .[olen Of d.malled

in A!4S/375 for the Ut\iteQ NAtions Anfstanco MInion f()f Rwanda

!ncre.a$e UI1i1 Total

!tem N49/'J15 ActU31 (dOl: (64.841) COlt a/ lou

~ $

II b c d 0 1

-- (c r. ~)

VohlelM V
..,

J&Gp4X4 as (S9) 20,500
BUG light 10 I (10) 19,000

PIck-Up, <toubltll c.bln 5<> (50) 1G,OOO
Amb~M:e

I
3

\.._/
(3) 40.~O '

Sub-tolal

C0l!muntcation, equipmliNlt I i
Handle talkie. 100 ~ (35) 500 :51,500

Mobile 10Z 102 sao 81.\.-000

Sub-total i 114,100

Oat.1?roo~slnSIeguipnlorrt !
Laptop computer 13 13 2,100 21,300

O..ktop computer 110 170 1,380 234,600

Oesk/.t prInter i 238 239 350 83,650
Lit If" prlnt.r I S2 32 1,500 48,000

OC8kJGt portable primer I 15 15 1,SOO 1 2:!,600

UPS power ~ouru 41 41
400 I 18,400

Regulator

I
33 33 400 13,200

BaUQrv c:harg9f 21 27 ·:1 1,620

S'ngh~ \lG&r voftw.ro 184 184 1GO,60g

I Sub.total S12,&70

Ganer,!ttor!
110KVA 1 (1) 18,000

SGKVA 2 I (2) 10,800

15KVA I 10 (10) . El.50Q
10KVA :l 1 (2) 7,100 7,100

~KVA

j
3 (3) G,sao

3.9KVA 4G 33 (13) 5,000 165,000

2.sKVA 74 62, (12) 2,000 124,000
1.2 KVA S2 31 (31) 600 , 18,602

SutHol.1 3'4,700

I
1

I TOTAL

I
1,041,670

I
NO!Qs;

aI Sian::fllrd coat
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30.000

40,000

5,100

4,000

1SOC

5000

1000

3,000
,000

4600

~$OO

1400

tSOO
600
e.ao

27000

45001
14000
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Eo

&

6

6

6

S

6
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6

6
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b
£,

6

6
6
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6

6

~O,ooo
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6.00<1
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UNITED NATIONS
ASSISfANCE MISSION FOR RWANDA

NATIONS UNIES
MiSSION POUR L"ASSISfANCE AU RWANDA

UNAMIR - MlNUAR

TO OIC BUDGET PROPOSER NEW YORK

FROM UNC:~POL COMMISSIONER~
SUBJECT CIVPOL BUDGET PROPOSAL

DATE: November 28, 1994
REF: CIV/MEMO/NQ

o

ORGANISATION OF UNAMIR CIVPOL

I.(i) CONCEPT OF OPERATION

The UN CIVPOL in UNAMIR is established by United Nations having
the responsibility throughtout Rwanda for : -

a) Deployment of CIVPOL to all Prefectures.

b) Assist the Prefets in law and order maintenance.

c) Monitor Police and gendarmes security situation.

d) Investigate any cases of violations in conjunction
with local authorities.

e) Monitor the process of return of Rwandan
refugees/displaced persons and their ressetlement.

f) To assist in the establishment of Communal Police
training centres within the Prefectures.

g) Conduct an intensive training programme to induct the
communal Police and serve as an advisor when
necessary.

h) Supervise the screening of Communal Police and issue
credentials at the end of their training.

i) Assist to plan for di~~~~~rtdUfacilitatingthe
integretion of ex RGF gendarmes in Rwanda.

j) To undertake the training of new gendarmes.

k) Training the trainers.

1) Assist milobs and ground troops in police matters.

m) Conduct operations in coordination with Milobs as
troop redeployment/withdrawal is effected .

• Ii Iii -" 1, 1~.U it. _U U



(ii) BRIEF EXPLANATORY NOTE ON CONCEPT OF OPERATION UNDER
PARAGRAPH I (i) ABOVE

The CIVPOL monitoring teams are deployed in all prefectures to
monitor the local police and gendarmes security situation,
investigate cases of human rights violations. The CIVPOL also
undertake the training of communal police at the prefectures
level. The training at the centre level and other activities
enumerated in paragraph I (i) above are coordinated at the
headquarters level.

2. UNAMIR CIVPOL ORGANISATION CHART

See Appendix A.

2> ....DEPLOYMENT (PROJECTED) CIVPOL ONLY

I. CIVPOL HEADQUARTERS

17.

o

NATIONALITY

MALI
GHANA
JORDANOS
ZAMBIA
NIGERIA
MALI
ZAMBIA
GUINEA BISSAU
GHANA
NIGERIA
GHANA
DJIBOUTI
NIGERIA
NIGERIA
GHANA
ZAMBIA
MALI

II. TRAINING

9.

III. OBSERVERS IN PREFECTURES

I. KIGALI (i) 5.
II. KIGALI (ii) 10.

III. BUTARE 5
IV. GITARAMA 7

V. GIKONGORO 7
VI. KIBUYE 5

VII. CYANGUGU 7
VIII. BYUMBA 5

IX. RUHENGERI 5
X. GISENYI 5

XI. KIBUNGO 5

DUTY POST

D/COMMISSIONER
CHIEF OF OPERATIONS
CHIEF OF INVESTIGATION
CHIEF OF MONITORS
CHIEF OF ADMIN AND LOGISTICS
CHIEF OF TRAINING
OPERATION OFFICER
MONITORING OFFICER
LOGISTICS OFFICER
INVESTIGATION OFFICER
SECRETARY
CHIEF OF PERSONNEL
OPERATION OFFICER
OPERATION OFFICER
TRAINING OFFICER
LOGISTIC OFFICER
INFORMATION OFFICER



4. NATIONALITIES

i) Djibouti 15
ii) Ghana 10

iii) Guinea Bissau 20
iv) Jordan 5
vi) Mali 10

vii) Nigeria 10
viii) Zambia 10

Total 80 CIVPOL only.

5. ROTATION DATES

(i) DECEMBER
(ii) FEBRUARY

(iii) AUGUST
(iv) SEPTEMBER

(v) OCTOBER
(vi) NOVEMBER

1994
1995
1995
1995
1995
1995

6. CASUALITIES FROM APRIL - DEC 1994

C, NIL

'if tij_~...- ,Oil."., rsm'M$'l!!1it ~_, __ -y .,. '-d__ t iltB, l. t. l!$. :IL-~·'"
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Appendix. A

(1)(1)

I CP I ISECRETARY I

(1) I DCP I

I I I

( 3 ) I CA . LOG I (2) I CPIO I (4) I CPOO I ( 2) ICPMTO I (2) I CTO

1
I I (9) TRAINING

I CP I I CLOG.T I I I ICGS CTS

PMT PMT PMT PMT PMT PMT PMT PMT PMT PMT
BUTARE BYUMBA CYANGUGU RUHENGERI GITARAMA KIGALI KIBUNGO KIBUYE GIKONGORO GISENYI

(5) (5) (7) (5) (7) (15) (5) (5) (7) (5)

TOTAL = 90 CIVPOL



Annex
Deployment schedule for mllltary and civilian personnel for the
United Nations Assistance Mission for Rwanda for the period

from 10 December 1994 to 9 December 1995

Authorized Onbo.rd o.c.mb<or J.nuary February U.roh April ....y June July Augu. Sepl.mb<or Ooto~r Novemb.r Addilional Tol.1

9 O.c 94 1994 1995 1995 111115 1995 1995 11195 111115 11lS5 11195 111115 111115 propo..d

MIIU.ry Personnel Spec/.II.ta 0 0

MIIII.ry P.raenn.I'nf.nlrv 0 0

Sub-tol.1 Mlllt.ry 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
:::.:.:.;.;.:.;.:.;.;.;.;.:.:.;.:::.;.:::::;::::;.::;.;.:.:.:.:.;.:.:.:.:.;.:::.:.;.:::.;.:::::. ;:::.:::.;.;.;.;.:.:.:.;.;.;.;.:.:.;.:. :;:.;.;.:::.:::::.;.:.;.:.;.;.;.:.;.:.; .;.:.:.;.:.;.;.;.;.;.:.;.;.:.;.;.:.:.;••:.;.:v:-:-:.:-:.:.;.;.:.:.:.:.;.:.; :-:.;.:....:-:-:-:-:.;.;.;.:.:-:.;.:.;••;.;.:.:.;.:.;.;.:.:......:-.;•••;.;.;. :.;.;.:-:-»:-:.:.:.:.;.;.:.;.;.:.:.; ·:·:-:-:·:·:-:-:·.:-:·:-:·X~:·:·:· ••;.;.:.:-:.;.:-:.:.;.;.;.:-:.:.:.:.:-: :·;-:·;·:·:·:·.·: ..:·:·:·:·..x.·.· .:.:-:-:.; ..'>. :':'.':-:':':' :.:.....;.. ·:,oX';':':·:·:'.';·:·: ':':':':':';':"':':':';';';':':"':'.' :.:•••;.;.;•••:.:.:.:.:.:•••;.;.;.:.:.;. ;':':':':':':':'••:...:.:.:.:.:.:•.:-:.... >:.;.:-:.:.:•••:.:-:•••:.:.:

o

MIlIt.ry Ob.....r.

Clvlll.n Polio.
;;;:.:.:.;;;;::::;:::-;:;:.;;;.:::::::.:.:.:.::;:::;::::::.:;:::::.::::;.;.;;:.;::::::;:::;:;:::::::.:;;.:::.:.:::.:.:.:.:.:.:;:::::.:;;;;;:::;:.:.:.:.:.:.:.:::.:.:.:.:.:.;.:.;.;.;.:.:::.:: :.:.;.:.: ;.:•••:;••;.;.:-;.;.;.:.:.:.:.:.::;. ;:;:•••:.: :.:••••••;•••;.:.:.:.: ;.:.:.:•••.::.:.;••••••••:.:-:.:.:::.:::::.:.:•••:.:.:.;.:-:·:·:·:·:·:::::;:;:::·:·:·:·x· •••••••·:·:·:·:·:·:·:.:::;:0:::-••:.: ;.:-:-:;:. ':':;":':;:-:"':':':';"';"':':':': :';':•• :: ••:,,: :•••:.:.:;:-:-:;:.:•••.;..«.;.;.,;.:::.;.:.:.:.:.:::.:.:.:.:.:.:.:.:.:..;.:.;.:.;.;.:.::;.:.:::.::;.:.:.:-:.;.:.:.:;;•••;.;.;.>;.;.;.:.:;:.;.:.:.:.:.:.;.:.; :·;;;·:·;·:;::;·:·:.;·w :·w

o 0 0 0 0 0 0 0 0 0 0 0 0 0 0

FI.ld S...lc. St.H _.-" ~ 0 0

G.n.r.1 S.rvlc...slii'ff

I 0

/00

S.ourlt~c.ro

Sub-tol.1 Clvlll.n Inl'l o
/ 0 0

0/0 0 0 0 0 0 0 0 0 0 0 0 0 0
.:;:.;.:.:.:.:.:.:.;.:::.:.:;;.:::.:.;;;:;::.:.:.:::;:;:.;.:.:.:.:::.;::.:.:;;.::;.;.:.:.::;;:.: ::z·;·:.:·:.:.:.:·;·;·;.::::;;::;·;·;·;;:·;·;·;·:·:·:·:.:.:.:.:.:.;.:.. :.:.: ••:.;.:.:.;.:.:.:.:.;.:.:.;.:.::.;.;.:.;.:.;.:.:.:.;.:.:.;.;.:.;.:.;••:.;.;.:.:.:.:.:.:.;.:.:.:.:.;.:.:.:.::.:.:.:.:.:.:.:.;.:.:.;.;.;.:.;.;.;.;.;.;.:.:.;.;•.•:.:.:.:.;.:.;.:.;.;.;.;.:.:.;.:.:.:.:.;.;.:.;.;.;.:.;.:.;.;.:.:.:.:.;.:.:.;.:.:•••:.;.;.;.:.:.:.:.:.;.;••:.:.:.:.;.:.;.;.;.:.:.:.:.;.:.:.:.:.;:.:.:.>:.:.;.:.:.:.:.••:.:.;.;.:.:.:.::.:.:.:.:.>;.;.:.:.;.:.:.;.:.:.:.:.:.:.:.:.:.:.:-:.;.:.;.:.;.:.:.:.:.:.:.:.: :.:.;.:.;.;.:.:.;.:.:.;.:-:.;.:.:.;.:.:.;.;.;.;.:.:.;.:-;.:.:.>;.;.:.:.:.:.::.;...:.:.;.:.:.:.:•••:.;.:.;.;.:.:.;.

Loo.IIV R.crult.d SI.H

Sub-lot.1 Clvlll.n SI.ff

UN Volunteers

Conoultanto

Contraotual Staff

o o

I

o o o o o o o o o o o

o
o

o
o

o
o
o

:.:.:.:.:.:.;.;.:.:.;-:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.;.:.:.:..;.:.:.:.;.;.;.:.:::.:::.::::: ::.:.:.:.:.:.;.:.;.:.:.;.;.:.:.:.:.:.:.:::.:.:.:.:.:.:·:·:·:·;-:·;·:·:·;":·:·:·:-:';·.·:-:.;.;·x·;·: ..:·;·:·:·:·:· .:.;.;...:.:.:.;.;.:.:.:.:.:-:.;.:-:.: :,;,;,:,.:.:.:.;.:.:.:.:.:.:.:.;.:.:..:.:.:.:-:.:.;.;.:.:.:.:•••;.:.:.:.:.:.:.:.:.:.;-:-:.:.:.:.:.:...:.:.:.:.:.:.:.:.;.:.:.:.:.:.;.:-:.:.:-:.:.;.:.:-:.;.;.;.:.=.:.:•••;.:.:.:.:.:.;.;.:.:.:.:.: :.:.:.:.:.:-:....:.:.:.:.;.:-:-:.;.:.:. ,.:..;•••;.:.:.:.:.:.;.:.:.;.••:.:.:.;.;.:.:.. :.;.:.:.;.;.:.:.:.:.....:.:.:.:.:.:.:.:.:.:.:.:.;.;.:.:.:.:.:.:.:.:.:.:.:.;.;.:.;.:.:.;.:.:.:.:-:.:.:.:.:.;.: :':';':':':':':':':':';';':':"':':::' .:.:.»:.:-:.:.:.:.:.:.:.:.:.:.:.;.:

TOTAL o o o o o o o o o o o o o o o o

authorb:ed Onbo.rd O.oember Janu.ry F.bruary ".roh April M.y June July Augu. Sept.mb<or Ootober NoY.m~r Additional Total

90.094 11lS4 1995 19115 111115 19115 1911!l 1995 1995 11lS5 11lS5 1995 11lS5 propoNd

USG 0 0

ASQ r-... 0 0

0-2 -- "\. 0 0

0-1 \ 0 0

p·S \ 0 0

P04 \ 0 0

p., \ 0 0

P-2 'I 0 0

TOTAL 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
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! J UNITED NATIONS
ASSISTANCE MIS.~ION FOR RWANDA

-
NATIONS UNIES

MISSION POUR L·AS.~ISTANCE AU RWANDA

UNAMIR - MINUAR

TO OIC BUDGET PROPOSER NEW YORK

FROM UNC::POL COMMISSIONER~
SUBJECT CIVPOL BUDGET PROPOSAL

DATE: November 28, 1994
REF: CIV/MEMO/NQ

ORGANISATION OF UNAMIR CIVPOL

I. (i) CONCEPT OF OPERATION

The UN CIVPOL in UNAMIR is established by United Nations having
the responsibility throughtout Rwanda for : -

a) Deployment of CIVPOL to all Prefectures.

b) Assist the Prefets in law and order maintenance.

c) Monitor Police and gendarmes security situation.

d) Investigate qny cases of violations in conjunction
with local authorities.

e) Monitor the process of return of Rwandan
refugees/displaced persons and their ressetlement.

f) To assist in the establishment of Communal Police
training centres within the Prefectures.

g) Conduct an intensive training programme to induct the
communal Police and serve as an advisor when
necessary.

h) Supervise the screening of Communal Police and issue
credentials at the end of their training.

i) Assist to plan for disarming and facilitating the
integretion of ex RGF gendarmes in Rwanda.

j) To undertake the training of new gendarmes.

k) Training the trainers.

1) Assist milobs and ground troops in police matters.

m) Conduct operations in coordination with Milobs as
troop redeployment/withdrawal is effected.
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(ii) BRIEF EXPLANATORY NOTE ON CONCEPT OF OPERATION UNDER
PARAGRAPH I (i) ABOVE

The CIVPOL monitoring teams are deployed in all prefectures to
monitor the local police and gendarmes security situation,
investigate cases of human rights violations. The CIVPOL also
undertake the training of communal police at the prefectures
level. The training at the centre level and other activities
enumerated in paragraph I (i) above are coordinated at the
headquarters level.

2. UNAMIR CIVPOL ORGANISATION CHART

See Appendix A.

~ ... DEPLOYMENT (PROJECTED) CIVPOL ONLY

I. CIVPOL HEADQUARTERS

L)

o 17.

NATIONALITY

MALI
GHANA
JORDANOS
ZAMBIA
NIGERIA
MALI
ZAMBIA
GUINEA BISSAU
GHANA
NIGERIA
GHANA
DJIBOUTI
NIGERIA
NIGERIA
GHANA
ZAMBIA
MALI

II. TRAINING

9.

III. OBSERVERS IN PREFECTURES

I. KIGALI (i) 5.
II. KIGALI (ii) 10.

III. BUTARE 5
IV. GITARAMA 7

V. GIKONGORO 7
VI. KIBUYE 5

VII. CYANGUGU 7
VIII. BYUMBA 5

IX. RUHENGERI 5
X. GISENYI 5

XI. KIBUNGO 5

DUTY POST

D/COMMISSIONER
CHIEF OF OPERATIONS
CHIEF OF INVESTIGATION
CHIEF OF MONITORS
CHIEF OF ADMIN AND LOGISTICS
CHIEF OF TRAINING
OPERATION OFFICER
MONITORING OFFICER
LOGISTICS OFFICER
INVESTIGATION OFFICER
SECRETARY
CHIEF OF PERSONNEL
OPERATION OFFICER
OPERATION OFFICER
TRAINING OFFICER
LOGISTIC OFFICER
INFORMATION OFFICER

:)

(

r
Bt

5)
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4. NATIONALITIES

i) Djibouti 15
ii) Ghana 10

iii) Guinea Bissau 20
iv) Jordan 5
vi) Mali 10

vii) Nigeria 10
viii) zambia 10

Total 80 CIVPOL only.

5. ROTATION DATES

(i) DECEMBER
(ii) FEBRUARY

(iii) AUGUST
(iv) SEPTEMBER

(v) OCTOBER
(vi) NOVEMBER

1994
1995
1995
1995
1995
1995

o

6. CASUALITIES FROM APRIL - DEC 1994

NIL



I Appendix. A

( )(1)

I CP 1 1 ISECRETARY I

(1) r DCP I

I I I
(3 ) I CA. LOG I (2) I CPIO I (4) I CPOO I (2) ICPMTO (2) I CTO I

I
r 1 (9) TRAINING

I CP I I CLOG.T I CGs\ I CTsl

PMT PMT PMT PMT PMT PMT PMT PMT PMT PMT
BUTARE BYUMBA CYANGUGU RUHENGERI GITARAMA KIGALI KIBUNGO KIBUYE GIKONGORO GISENYI

(5) (5) (7) (5) (7) (15) (5) (5) (7) (5)

TOTAL ~ 90 CIVPOL
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Annox
Deployment schedule for military and civilian personnel for the
Unlled Nallona Ass/slance Mission for Rwanda for (he period

from 10 December 1994 to 9 December 1995

Sub·tolal Military

Au'horlz.d Onboard Decemb.r J.nu.ry february ....roh April May Jun. J"ly Aug,,", S.pt.m~r Oolob.r Novemb.r Addltlpn.1 TotAl

II 000 114 111114 111115 111115 111115 111115 111115 111115 111115 111115 111115 111115 111115 propo..d

0 0

0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

"Iold Sorvloo 5'all ~.-'" .--- .. "" 0 0

S.curlty..otflo.r.
Sub-Iotal Civilian Int'l

I 0 0

I 0 0

/00

o 0/0 0 0 0 0 0 0 0 0 0 0 0 0 0
.:.:.:.;.:.:.:::.:.:.:::::.:.:::.:..,:.:.:.:.:.:.:::::::.:':::::::::;:.:.:;:: .:.:.:.:.:.:::;:::::.:.:.:.:.:.;.;.:.:.:.;.:.:::::::.:.:.:::.:.:.:.:.:.:.:.:.:.:.:.:.:.:,.:.:.:.,.:.:.;.:.;.;.;.:.:.:.:.;.:.:.: :.:.:.:-:.:.:.:.:.:.:.;.:.:.:.:.:.:.;..:.:.:-:.:.:.;.:.:.:.:.:.;.:.:.;.:.:.::.:.:.:.:.;.:.;.:.:.:.:.:.:.:.:.;.:.:.:..:.:.:...:.:.;.:.;.;.:.;.;.:.:.:.:.:.;.:.:.:.:.:.:.:.:.:.:.;.:.:::.:.:.:.:.:.;.:.:.:.:.:.;.:.:.;.:.:.:...:.:.:.:.;.;..:.:.:.;.:.;.:.:.:.:.;.:.:.:.:.:.:.:-: :.:.:.;.;.;.:.:.:.:.:.:.:.;.:.:.;.;.;.:.;.;.:.:.:.:.:.:.:.:.:...:.:.:.;.:.:.:.:.;.:.:.:.:.:.:.:.:.:.:.:.:.:.:,:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.;.:.:.:.:.;.:.:.:.;.:.;...:.:.;.:.:.:.:.;.:.; :.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.

UN Volunt.... I.--?

I.ooally R.orultod 51.11

Sub-totar CI.llla~ Siaff o o o o o o o o o o o o
o
o

o
o
o

o
o

o
o
o

:.:::::::::.:.:.:.:.:.:.:.:.:.:.:.:.:.;::.:.;.:.:.:::.::;.:.:.:::.:.:.: .:.:. :.:.:.:::.::::: .:.:.:.:.;.:.:.:.:.:.:.:.:.:.:.:::.:.:: :.:.:.:.:.:.;.:.;.:.:.:.;.:.:.:.:-:.:.: ·:....:.;·:·:·:·:·:-:·:·;.·:·:·:·x·:· :;.;.x.:.:.:.;.;.:•.•:.:-:-:•••:.: :';-:-:':':-:':':':':':':';':-;0::;';' .:.:«..:-:.:.:-:-:...:.; ..;.:.:.;.:. :.:-. ..:-:.:--.....:-:-:-:.:-:..•:.:.:.: ,:.:-:.:-:.;. x·:-:·:.;·:·;.:.;·.·;· :.:•••:-:•• :0:....:.:.;.:....:-:.:.:-:-: :-:-:-:.:••-:.:.:.:««•••:......... -:,X-:,:,:-:,;,:,:,:-,·-:·:·:·:·:·:· :.:-:-:-;.:.;.:.:-:-:.:-:.:-:•••• :.: .:.;.:.:.:.:.:.:.;.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.;.:.:.:.:.:.:.:.:.;.:.:.:.:. :':'::.',:.:.:.:.:.:.:.:.:.:.:.:.:.:..:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:

TOTAl. o o o o o o o o o o o o o o o

.ulhorlzed Onboard DeoemiHr J.n"",ry february Maroh April May JUM J"ly AUlJ"· S-plamber OoCober November Addlllo""i Total

II 000114 111114 l1111S 111115 111115 111115 111115 111115 111115 111115 l1111S 111115 l1111S propo..d

usa --- 0 0

A5Q ....... 0 0

0·2 '\. a 0

0·1 \ 0 0

1"·5 \ 0 0

P·4 \ 0 0

p.~ \ 0 0

1"·2 \ 0 0

TOTAl. 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

IW:C;\l}NA./lIII"",A."-U\PI'I.O't
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UNITED NATIONS
ASSISTANCE MISSION FOR RWANDA

NATIONS UNIES
MISSION POUR l'ASSISTANCE AU RWANDA

c
TO:

FROM:

UNAMIR - HI NUAR

DATE: 17 November 1994

Ally H. Golo, OIC
Administration

c

SUBJECT: UNAMIR Budget Submission

Please fmd attached fax from Mr. Denis Beissel, Acting Director FOD
in relation to the UNAMIR budget and the visit of Mr. Peter Goddard who
will arrive the 22 November 1994. The fax raises a number of important
questions that must be addressed during his visit. Please prepare a report that
addresses any issues or questions that pertain to your Section/Unit.

All responses should reach this Office no later than noon on 21
November 1994.

Thank you.
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OUTGOING FAX NUMBER: DATE: 16 November 1994

TO: Mr. A. Golo FROM: Denis G. Beissel
,..., Off'ICer-ln-Chafge Acting Dirttctor I
...... UNAMfR, Nairobi Field Operations Divmion
I UNHQ I

I
,ATTN: I NEW YORK ,I

, \ (I

FAX NUMBER: ]·3090 J' FAX NUMBER' (212j 963 0642 !I

Ij-:------·-----------·.· ~l
•• NUMBER OF TRANS/WTTED PAGES: 1/2 I FILE REFERENCE: FIN1/MIR/94-229 II

Ilbl =S=U=8J=EC=T.=U=N=:4=M=IR=B=U=D=G=£=T=S=U,:=BM='S=S=IO=N==================:::dJ11

c

As discussed yesterday, Mr PetBr Goddard wm travel to Rwanda in order to
assist with completion of the UNAMJR budgets for the period3 10 December 1994 to 9
June 1995 and 10 June to 9 December 1995. His ETA Nairobi ex fGght LH580., is
20.50hrs 2() November 1994.

A number of items over which the ACA8Q have expressed concern, and which
must be addressed in the new submission, are given below:

7) The equipment tables used in A/49/375 dated 12 September 1994 require
to be updated, in particulaf equipment lose/stolen/damaged will need to be
shown as actual r6ther thiln as an estimate. A similar style of table wiN be used
which wfl! also give details af equipment budgeted for in the pefiod 5 April ((I 9
December 1994 but not purch8sed (or funds obligated).

2) A review of the need to maintain both Entebbe and Nairobi (parfi 17 of

A/49/501).

3) Full justification ol all civilian stafl (para 23 of A/49/50 1).

4) Full details af the movements of APe in fight of the COliUTJelnts ('}f paragraph

30 of .4/491507.

~, r­
i '-I
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5) DataUs. by contingent. of COE abandoned (para 31 of A/491501).

JustiflclltJon of the vehicles at paragraph 35 of A149/50 1.7)

6) Location5 find ratios of all equipment in reliltion to the numbcr5 Qf pCr:ionnel
(paras 33 and 34 of 04/49/501J.

8) Detailed explilnations of ta!lked actuaRy carried out under contractual
services (S;own and Reot) and those which wiJJ be carried out in ths future.
Also the tasked carried out by the engineers supplied by the UK and the
relationship to the se/vices $upplied by contractors (paras 40 to 44 of
A/49/501J.

c Regards.

C··1
" ,

'G
~r- " II

Ii Drafted by: F'G =======::--========l=A=U:::;th=O""r""i=z=ea=·:;;;.::b=Y:c.'~= mil A~_~~~S~/===~__ ~:

FRE REF: W·"i\iP61DOC\F!fJANCE~AAVAX_MIG



UNITED NATIONS ~\ NATIONS UNIES
ASSISTANCE MISSION FOR RWANDA ~ MISSION POUR L'ASSISTANCE AU RWANDA

UNAMIR. - MINUAR
ClVPOLIIQ

CIVPOL BUDGET PROPOSAL REQUIREA1ENTS

I. PERSONNEL

I. I. ADMINISTRATIVE PERSONNEL

o

1.1.1 CIVPOL Commissioner

1.1.2 CIVPOL Secretary (International level)

1.1.3 Interpreters (International level)

1.1.4 Interpreters (Local)

1.1.5 Secretary (Local)

l. 2 CIVPOL Observers

II. MATERIALS

I

2

1

13

5

120

c

II.l INFRASTRUCFURES

II.l.1 Rental ofprivate office accommodation for training staff in Ruhengeri 1

II.1.2 Renlal of quarters for office accommodation for Police Monitoring teams in eae!.

Prefecture 1(

II. 1.3 Major repairs of existing structures in Gendarmerie Training School in Ruhengen

Il.1.4 Major repairs of existing structures in Prefectures for communal Police training

11.2. TEACHING AIDS

II.2.1 Teaching equipmenls (see appendix A)

II.2.2 Stationeries (see appendix B)

• I
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UNITED NATIONS

ASSISTANCE MISSION FOR RWANDA

UNAMIR • MlNUAR
CIVPOLIIQ

NATIONS UNIES
MISSION POUll. L'ASSlSfANCE AU RWANDA

TO:

FROM:

INFO:

SUBJECT:

STO Date: 14112194

CIVPOL COMMISSIONER Ref.: CIVPOLIMEM0I106194

SRSG, CAO, OSRSGICIVPOL iaison Officer

INFORMATION REOUIRED FOR CIVPOL BUDGET PROPOSAL

With reference to Fax N° 3.3090 from DPKO dated 12112194, find attached, lists

of CIVPOL basic requirements on the above mentioned subject matter, please.

This requirements relate only to specific issues relating to CIVPOL and does not

concern the basic requirements common to all UNAMIR components, including the need

for additional increase in strength as a result of the new mandate.

Due to the urgency, we cannot provide the cost for each of the items. We therefore

request that you enlist the assistance of the competent section.

tJ' I



UNITED NATIONS
ASSISTANCE MISSION fOR RWANDA

NATIONS UNIES
MISSION POUR L'ASS1STANCE AU RWANDA

UNAMIR· MINUAR
CIVI'OL IIQ

ORGANISATION OF UNAMIR CIVPOL
1. MANDATE

In accordance with Resolution 872 of October 1993 of the Security
Council, and Resolution 965 of November 1994, the mandates of
CIVPOL are:

(a) To monitor Gendarmerie and Communal Police, and provide
supervision and advice to these bodies as required;

(b) To assist in the establishment and training of a new
integrated National Police Force.

To execute these mandates, the task of CIVPOL are:

a) Deployment of CIVPOL to all Prefectures.

b) Assist the Prefets in law and order maintenance.

c) Monitor Police and gendarmes security situation.

d) Investigate any cases of violations in conjunction
with local authorities.

To assist in the establishment of Communal Police
training centres within the Prefectures.

Monitor the process of return of Rwandan
refugees/displaced persons and their resettlement.

Conduct an intensive training programme to induct the
communal Police and serve as an advisor when
necessary.

e)

f)

e g)

h) Supervise the screening of Communal Police and issue
credentials at the end of their training.

i) Assist to plan for disarming and facilitating the
integration of ex RGF gendarmes in Rwanda.

j) To undertake the training of new gendarmes.

k) Training the trainers.

1) Assist milobs and ground troops in police matters.

m) Conduct operations in coordination with Milobs as
troop redeployment/withdrawal is effected.
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3. CONCEPT OF OPERATION

The CIVPOL monitoring teams are deployed in all prefectures to
monitor the local police and gendarmes security situation,
investigate cases of human rights violations. The CIVPOL also
undertake the training of communal police at the prefectures
level. The training at the centre level and other activities
enumerated in paragraph I (i) above are coordinated at the
headquarters level.

4. ORGANISATION

At the central level there is a Headquarters, and the Gendarmerie
Training Centre. At the prefecture level there are Police
Monitory Teams. (See organisation chart in appendix "CIf)

5. DEPLOYMENT

projected CIVPOL strength

(1) CIVPOL HEADQUARTERS

(2) Liaison Officers (2 FHQ and 2 Milobs HQ)
(3) Gendarmerie Training Centre RUHENGERI
(4) KIGALI (Prefecture and Rural)
(5) Other Prefectures (7 Observers each)

Total

120

18

4
20
15
63

120
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APPENDIX A

LIST OF NEEDED PEDAGOGICAL MATERIALS FOR THE
TRAINING OF GENDARMES

6 overhead projectors and accessories (transparencies, white
screen, felt markers);

Video library comprised of:

6 televisions

6 Video Cassette Recorders

I series of video-cassette documentaries on
gendarmerie service

I series of video-cassette documentaries on the
criminal investigative police

3 Video cameras complete with accessories
(light, batteries, battery recharger, exterior
microphone, tripod, connection plug, blank
tapes).

6 slide projectors

Series of slides

60 Criminal Investigative Police Officer
(CIPO) kits

I technical police laboratory

1 dark room

Accident report kits

Illustrated posters on traffic laws and traffic control

2 Personal computers

2 photocopy machines

2 typewriters
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APPENDIX B

STATIONARY

1. Two thousand reams of photocopying papers
2. One thousand packets of red biro pen
3. Ten thousand packets of black biro pen
4. One thousand packets of erasers
5. One thousand packets of glue sticks
6. One thousand packets of scotch magic tape
7. One thousand packets of giant size wavy clips
8. One thousand packets of office pins
9 . One thousand big notebooks for use as registers
10. Two thousand file covers
11. One thousand folders
12. Ten thousand exercise books
13. One thousand packets of correcting fluid
14. Twenty five big waste paper plastic pails
15. One thousand brooms
16. Ten thousand packets of blue biro pens

c

_______________.......__._~I!_"""".l:iIOl'._.,....&: ...I;·J\IIr_. ......_.w:_:,_.I....L'%ii_:~'_,_.__..__,_Mn_'!iW_'_._"'_'_'.._,_"ii8_,*_"'~_.HI_Il>,_%_q_"...,-}._,__,_,...,__...._,



CIVPOL ADMINISTRATIVE FRAMEWORK
APPENDIX C

( )(1
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1
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I I
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I
I (20) I TRAINING II CP I I CLOG.T I I CGS I I ICTS

PMT PMT PMT PMT PMT PMT 1 PMT 2 PMT PMT PMT PMT
BUTARE BYUMBA CYANGUGU RUHENGERI GITARAMA KIGAL KIGALI KIBUNGO KIBUYE GIKONGORO GISENYI

(7) (7) (7) (7 ) (7) (15) (7) (7) (7 ) (7)

TOTAL = 120 CIVPOL
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NATIONAL POLICE TRAINING PROGRAMME

I. INTRODUCTION:

Faced with the increase in violations and exactions of all
type and due to the lack of an effective professional police
force in Rwanda as a result of the flight abroad of members of
the former gendarmerie, the Broad-based Government of National
Unity upon its inception requested the assistance of UNAMIR for
the creation of a new national police force through the training
of gendarmerie and Communal Police to meet the security
requirements of the country.

since the establishment of a police force is a contributing
factor to the promotion of security in the country, UNAMIR
assigned CIVPOL the task of carrying out, with those means
available, this training alongside its mission of monitoring the
activities of he local police and national gendarmerie forces.

Due to the urgency and importance of the needs expressed by
the Government of Rwanda, which are of 6000 (six thousand)
gendarmes of all the country and 10 (ten) policemen per Commune,
it was essential to develop an accelerated and progressive
training project corresponding to existing needs and likely to
be integrated within the UNAMIR mandate as well as call upon the
services of the Rwandan authorities.

The following was agreed upon:

the accelerated training of 103 gendarmes over a
period of 45 days to face up, as a matter of urgency,
to the security needs in the town of Kigali;

the accelerated training of 300 (three hundred)
gendarmes over a period of 16 weeks who will
eventually be deployed across the entire country;

the training of 100 (one hundred) training officers to
be selected from the ranks of the first 400 gendarmes
trained;

the training of gendarmerie officers which could be
carried out with assistance from third countries as
part of bilateral or multilateral projects.

the training of gendarmes through the use of their own
resources;

the training of Communal Police (10) ten policemen per
commune.

4id H.
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II. TRAINING PROGRAMS

11.1. Training of Gendarmes

This program is meant to give basic knowledge of gendarmerie
activities, such as the areas of the jUdiciary, law and order,
public security, traffic police, administrative police,
scientific police, serving in brigades, and criminal
investigation bureau, so that they have available those elements
enabling them to carry out efficiently the tasks required by the
duties of a gendarme. The trainees are capable, after the
completion of their training, of serving in a mobile gendarmerie
unit or in a territorial unit.

11.2 Intensive Training Course of 45 days

Period: from 16 August to 8 October 1994

11.3 Intensive Training Course of 16 weeks

This takes into account the deficiencies noted during the
11.2 training Course and improves upon the later.

Period: from 19 December 1994 to 19 April
1995

11.4 The Training of the Instructors

This is aimed at the improvement of knowledge acquired
during training cycles 11.2 and 11.3 by improving the
understanding of concepts and inculcate pedagogical knowledge.

Period: from 1st June
september 1995

1995 to 1st

11.5 The Training of Officers

The training of officers, because of its specific nature
could be carried out with the direct help of a third country in
a bilateral or multilateral context. This training requires human
and material means which are difficult to carry out within the
scope of the current UNAMIR mandate. It would, however ,be
desirable for this training to take place alongside the training
of gendarmes so as to have available as soon as possible a
supervisory staff of good quality.

11.6 The Training of Communal Police

Periods: from 15 January to 15 April 1995 1st batch
from 15 May to 15 August 2nd batch
from 15 September to 15 December 3rd batch

... j Q '...
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III. Organization

The gendarme's training courses will take place
National Gendarmer ie School and the training Courses
Communal Police will take place in the Prefectures.

Colonel Cheik Oumar Diarra
CIVPOL Commissioner

in the
of the
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UNITED NATIONS

ASSISTANCE MISSION FOR RWANDA

UNAMIR· MlNUAR
CIVPOL IIQ

NATIONS UNIES
MISSION POUR L'ASSISTANCE AU RWANDA

CIVPOL BUDGET PROPOSAL REQUIREMENTS

I. PERSONNEL

c

1. 1. ADMINISTRATIVE PERSONNEL

1.1.1 CIVPOL Commissioner

1.1.2 CIVPOL Secretary (International level)

1.1.3 Interpreters (International level)

1,1.4 Interpreters (Local)

1.1.5 Secretary (Local)

I. 2 CIVPOL Observers

II. MATERIALS

.
II.1 INFRASTRUCTURES

·1

2

1

13

5

120

II.1.1 Rental ofprivate office accommodation for training staff in Ruhengeri 1

II. 1.2 Rental of quarters jor office accommodation for Police Monitoring teams in each

Prefecture 10

II.1.3 Major repairs of existing structures in Gendarmerie Training School in Ruhengeri

II. 1. 4 Major repairs oj existing structures in Prefectures for communal Police training

II. 2. TEACHING AIDS

II. 2.1 Teaching equipments (see appendix A)

II.2.2 Stationeries (see appendix B)
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UNITED NATIONS
ASSISTANCE MISSION FOR RWANDA

UNAMIR - l\UNUAR
CIVPOL HQ

NATIONS UNIES
MISSION POUR L'ASSISTANCE AU RWANDA

ORGANISATION OF UNAMIR CIVPOL
1. MANDATE

In accordance with Resolution 872 of October 1993 of the Security
Council, and Resolution 965 of November 1994, the mandates of
CIVPOL are:

(a) To monitor Gendarmerie and Communal Police, and provide
supervision and advice to these bodies as required;

(b) To assist in the establishment and training of a new
integrated National Police Force.

2. TASK

C; To execute these mandates, the task of CIVPOL are:

a) Deployment of CIVPOL to all Prefectures.

b) Assist the Prefets in law and order maintenance.

c) Monitor Police and gendarmes security situation.

d) Investigate any cases of violations in conjunction
with local authorities.

e) Monitor the process of return of Rwandan
refugees/displaced persons and their resettlement.

f) To assist in the establishment of Communal Police
training centres within the Prefectures.

g) Conduct an intensive training programme to induct the
communal Police and serve as an advisor when
necessary.

h) Supervise the screening of Communal Police and issue
credentials at the end of their training.

i) Assist to plan for disarming and facilitating the
integration of ex RGF gendarmes in Rwanda.

j) To undertake the training of new gendarmes.

k) Training the trainers.

I} Assist milobs and ground troops in police matters.

m) Conduct operations in coordination with Milobs as
troop redeployment/withdrawal is effected.

k i L ~ '"'"



3. CONCEPT OF OPERATION

The CIVPOL monitoring teams are deployed in all prefectures to
monitor the local police and gendarmes security situation,
investigate cases of human rights violations. The CIVPOL also
undertake the training of communal police at the prefectures
level. The training at the centre level and other activities
enumerated in paragraph I (i) above are coordinated at the
headquarters level.

4. ORGANISATION

At the central level there is a Headquarters, and the Gendarmerie
Training Centre. At the prefecture level there are Police
Monitory Teams. (See organisation chart in appendix "C")

5. DEPLOYMENT

Projected CIVPOL strength

(1) CIVPOL HEADQUARTERS

(2) Liaison Officers (2 FHQ and 2 Milobs HQ)
(3) Gendarmerie Training Centre RUHENGERI
(4) KIGALI (Prefecture and Rural)
(5) Other Prefectures (7 Observers each)

Total

120

18

4
20
15
63

120

h $,
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UNITED NATIONS NATIONS UNIES
ASSISTANCE MISSION IN RWANDA MISSION POUR llASSISTANCE AU RWANDA

UNA."
APPENDIX A

LIST OF NEEDED PEDAGOGICAL MATERIALS FOR THE
TRAINING OF GENDARMES

6 overhead projectors and accessories (transparencies, white
screen, felt markers);

1 Video library comprised of:

6 televisions

6 Video Cassette Recorders

1 series of video-cassette documentaries on
gendarmerie service

1 series of video-cassette documentaries on the
criminal investigative police

3 Video cameras complete with accessories
(light, batteries, battery recharger, exterior
microphone, tripod, connection plug, blank
tapes).

6 slide projectors

Series of slides

60 Criminal Investigative Police Officer
(CIPO) kits

1 technical police laboratory_

1 dark room

Accident report kits

Illustrated posters on traffic laws and traffic control

2 Personal computers

2 photocopy machines

2 typewriters
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APPENDIX B

STATIONARY

1. Two thousand reams of photocopying papers
2. One thousand packets of red biro pen
3. Ten thousand packets of black biro pen
4. One thousand packets of erasers
5. One thousand packets of glue sticks
6. One thousand packets of scotch magic tape
7. One thousand packets of giant size wavy clips
8. One thousand packets of office pins
9 . One thousand big notebooks for use as registers
10. Two thousand file covers
11. One thousand folders
12. Ten thousand exercise books
13. One thousand packets of correcting fluid
14. Twenty five big waste paper plastic pails
15. One thousand brooms
16. Ten thousand packets of blue biro pens
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CIVPOL ADMINISTRATIVE FRAMEWORK
APPENDIX C

(1)(1)

I CP I (SECRETARYI

(1) I DCP

(4)
lLIAISON OFFICER I

I I
(3) CA. LOG (2) I CPIO I (6) I CPOO I (2) I CPMO I(2) I CTO I

I
I (20) I TRAINING II CP I I CLOG.T I r CGS I I CTS I

PMT PMT PMT PMT PMT PMT 1 PMT 2 PMT PMT PMT PMT
BUTARE BYUMBA CYANGUGU RUHENGERI GITARAMA KIGAL KIGALI KIBUNGO KIBUYE GIKONGORO GISENYI

(7) (7) (7) (7) (7) (15) (7) (7) (7) (7)

TOTAL = 120 CIVPOL
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NATIONAL POLICE TRAINING PROGRAMME

I. INTRODUCTION:

Faced with the increase in violations and exactions of all
type and due to the lack of an effective professional police
force in Rwanda as a result of the flight abroad of members of
the former gendarmerie, the Broad-based Government of National
Unity upon its inception requested the assistance of UNAMIR for
the creation of a new national police force through the training
of gendarmerie and Communal Police to meet the security
requirements of the country.

Since the establishment of a police force is a contributing
factor to the promotion of security in the country, UNAMIR
assigned CIVPOL the task of carrying out, with those means
available, this training alongside its mission of monitoring the
activities of he local police and national gendarmerie forces.

Due to the urgency and importance of the needs expressed by
the Government of Rwanda, which are of 6000 (six thousand)
gendarmes of all the country and 10 (ten) policemen per Commune,
it was essential to develop an accelerated and progressive
training project corresponding to existing needs and likely to
be integrated within the UNAMIR mandate as well as call upon the
services of the Rwandan authorities.

The following was agreed upon:

the accelerated training of 103 gendarmes over a
period of 45 days to face up, as a matter of urgency,
to the security needs in the town of Kigali;

the accelerated training of 300 (three hundred)
gendarmes over a period of 16 weeks who will
eventually be deployed across the entire country;

the training of 100 (one hundred) training officers to
be selected from the ranks of the first 400 gendarmes
trained;

the training of gendarmerie officers which could be
carried out with assistance from third countries as
part of bilateral or multilateral projects.

the training of gendarmes through the use of their own
resources;

the training of communal Police (10) ten policemen per
commune.



2

II. TRAINING PROGRAMS

11.1. Training of Gendarmes

This program is meant to give basic knowledge of gendarmerie
activities, such as the areas of the jUdiciary, law and order!
pUblic security, traffic police, administrative police!
scientific police, serving in brigades, and criminal
investigation bureau! so that they have available those elements
enabling them to carry out efficiently the tasks required by the
duties of a gendarme. The trainees are capable! after the
completion of their training! of serving in a mobile gendarmerie
unit or in a territorial unit.

11.2 Intensive Training Course of 45 days

11.3 Intensive Training Course of 16 weeks
o Period: from 16 August to 8 October 1994

This takes into account the deficiencies noted during the
11.2 training Course and improves upon the later.

Period: from 19 December 1994 to 19 April
1995

11.4 The Training of the Instructors

This is aimed at the improvement of knowledge acquired
during training cycles 11.2 and 11.3 by improving the
understanding of concepts and inculcate pedagogical knowledge.

11.5 The Training of Officersc

Period: from 1st June
September 1995

1995 to 1st

The training of officers! because of its specific nature
could be carried out with the direct help of a third country in
a bilateral or multilateral context. This training requires human
and material means which are difficult to carry out within the
scope of the current UNAMIR mandate. It would, however, be
desirable for this training to take place alongside the training
of gendarmes so as to have available as soon as possible a
supervisory staff of good quality.

11.6 The Training of Communal Police

Periods: from 15 January to 15 April 1995 1st batch
from 15 May to 15 August 2nd batch
from 15 September to 15 December 3rd batch
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III. Organization

The gendarme's training courses will take place in the
National Gendarmerie School and the training courses of the
Communal Police will take place in the Prefectures.

Colonel Cheik Oumar Diarra
crVPOL Commissioner
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