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IS AUD TION. 

An 

event w s · a d .terioru.t ion of th econo ic ituat ion.!/ of the 

count•. Aft~ the c t~al 

over th country in 1 62• t 

econo,ic reco 
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an 0 amm • 

t orit ies 

need for 
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r to wovk: out 
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th or the 

pr.ogr t i, of hi ualified 00110 iats w s required, 

until Congol avail l 

inter l e pe ts. the weakn 

ills of th 

to ropoi:. re 

could b t:l ura econo ic r co ery nd 

stability. · 
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was to for import • - It a s s d ·i. port r uire. ent 

within the fl' mewoy;,k of the ov r l.l rec;overy •!'0 r ar;in • studied 

tl, prior it io fo t e different ty es 0 - i ort . ubmitted by 

th Of ice of u ply to the B r-eau for 1, and e ap-

ro ri te r commendation to the f'.!ov rnm nt . Alloc tion of 

quotas to ·tho v im orters lso to· be pproved by 

oction u conf rmity rith the Gov.r ent olicy . 

2) seein that the defin d econo ic 

olicy · w• 3 i. le ented 1 n<l of int inin& 

cont ct with the 'linistrie • the rovinc a nd the d 

concerned, ither to coilect the nee s ry d t 

or t~ solve difficulties which aro e by coordination; and , , finally 

of 

th 

whos 

_by 

ent fin cier" (Co 

of reference wer are a 

uthorities con ern 

Bur a,1 • 

w s eval t d as 

The di ecto~ o the 

b r of th "Co issio 

inanci l ecovc~y) 

monetary 

the director of the BEC• two 

th t of the Monet ry Council nd the P blic Fin nc 

Controller - ere ap ointed ao ae bers of'th Co mi.yion by th 

Pri e ·an · sterl:/ . 

l~e dy, in l 63 ccunt~ie , aid to the Conuo were 

b co in or layed b the ri e 1ini~te~'s 
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...... ,. 

~tudies of the ta~iff ch l ctr ic energ · 

nt of a co mittee, 

ntative of IRES (Instit te or 

Economic nd ·social es rch), the S~ati 0 tical 

Dire-ctorat 

1-iat ion 

try of Pla ni g nd the 

for th study nd 

dev lo .ent of ' the national accountin~ 

y of new p~ocedure to ccelerate 

Unitetl ~tates Ai . 

in tho ub - re ion of 

Centr l 

Congo of . as 

va~ions on the £CA 1 s Ewin3 r po~t. 

rarticipation _in t ~ work of tfi ori Wage 

olicy. 

Assist nee t the wo~k of the 

of the plan o 

tudy ani.l 

. 
proj eta . 

•. 

l tiona Special 

In. 'Dara proj c't. 

Otdted n 't ions 

establishment of ·th 

Training (IiPP) . 

tions 
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and with he United t 

:inanced· ~S rojects 

at l nt in Con ol ~ francs of 

att chcd to nder-

to (~ee 'C pt 

, d b er r Ulil nt~ h • 

't e ifficultie~ befor an 'U' s 

Hi,:h Co miss ion or. lannin l Re-

continued '\o,ith their ork nd p rtici-

.P ted .:.n 

nee in th 

bu £,et the fiI' t time . l 

ion loans of 12 , illion 

illion Ot' th tion find trial 

th c lo ns· 

f United St es f rH 

r,ived from 

Unit fo d v lo ment 

of col.¢ r ar,t funds 

der G r any nd 

Unit d 
.,, . 
hl.n id • ddit ion t fin ncin 

of velop 
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- - tudy oft f rm product 

aid for the financial r 1966/67· 

- Su e tion of projects to b nefit fro Belgi n 

er it for quipm nt of 20 t illion el ian francs 1 

- Distribution of United Kingdo • Federal er.any 

and It li n idt 

otiation with the IB D te in Abidjan; 

- El boration of the :ro ram e of UMDP saistanee 

,I ports 

~ Programmin of i ort for the first eight months 

of 1966; 

- Selection- of import requi it ion for o for equipment 

likely to b financ d by Europ n Development funds; 

Investme ts 

Submis ion of recommend tions cone rning the procedure 

to be followo for the exa in tion private nd public 

investments; 

Partici tion in the prep r tion of various Sp ci l 

fund projects; 

- Or niz tion of a semin r for heads of provincial 

statiotics offic ; 

- iub ission of recon endat·ons concerning the reor ani-

z tion of the St tist~c l Services, 

- Discussions with the Ministry of L bour concerning 

mploym nt and salary surveys; 

• • • I • 



Th 

n unc 

th in 

nent 

0 or 

Since its init~atio 

difficult to fill. ' uch 

era.on lity 

ch ir ha 

for lon 

in 

a vi ex• 

t ion, c n ot 

ov r ll 

nd 

i iculti 

been und r­

try, 

has b en 

xtr 

ri 

to be too hot 

for s ort 

cto ship 

of 

1 Th 

nd di iculty without n 

••• I• 





14 

... The nece s ry istic l work - could 

not be ful 

The ' very natur~ of ~he important n rr-ie:.l 
. . . 

out by n international staff ·for • the 

in a . pot ntial 

atisfy · ev 

o c iticism n i _ab e. To 

of th di 

- huil in C the sky . 

uns 

All. crit ici_s · has ll?t 

of r:conom j.c Coordi'~ 

conomic policies . 

.by the notably in atteru of 
. . 

due io w ~ax~ • ~rico control, s l 

Con o i.c 

from -

si es . 

an t for t1e Bu cau 

all 

w-e e int1•oduced 

bu ets. int:r-o ­

s s, closin 

of access to tbe without the Bu a being con­

s ulted . fro the fact th t it 

w s 
,.. 

was beip · coordinate , s n body, a ain~t hich ll the 

in order 

uatcl)" 

ert 

d. 

rose; and artly bee u e th Bureau 

inal functions lanni_n:-,, and coordin t ion 

o er tional tasks for whic it as : inad~~ 

!ts involve ent in the di tribut certain forei n ai 

·• 

Economy . The Bureau progratnmed the imports 't t he request f 

Minister . The Mtnist P of Motional Econ y op_oa d 

amm . T us del ys w r eri~nced in th rriv l of 

i norts . in. criticism was levelled t h Bu~eau . 

. .. I . 
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The ure 's life, ,. t a be nuns ttl nd ratli r 

nom die . v· :t"ious te ted 

it . Since its er e ; 

the f irs..t when Con 0 K cutiv ~n dministr t iv 

{>Os it ions in ea ly 1965 . Al ovo to l"e lace 

the xpe.r."t ' oper-t ional t: 

wa'"' unfo tunat ly s t new not counter-

w 

·Docemb r 

to xist 

Minist r• 

as led 

h d ot trained lon with the exp rt • . Th f ct 

Th co ch n 

n d . y the ri e iini tr 

own ff ice. Th Dir ctor bee· . t e ri 

zor's de. Ther 

plc ee t em in in 

l 66 th life of the BCC 

l ns: to separ t 

linist i ~ nd ~oven-

oent departm nts; to isb n the to divide 

th functions b twee the .inistr of Jation l 

la~ned Hi h Co mis ion for Pla ni na at io l truction . 

ed in Set r with the Pri e Th prec iou exi 

. ini ter ' s ·letter, d tho 23rd, th cision 

on tr ction . 

h 

D t -
15 S 62 

n ttle 

follo rin. 

ere 0 135 · 

tot s th chnical S rvices s ciion 

l nnin and 1ational R -

can b indicted per-

e ecillions: 

lish· et o 
d i tr t on of 

A Direc 
cux-rency 

fie~. 



D to -
20 Oct 62 

30 Oct ·62 

14 ar 66 

28 1 r 65 

6 Apr 66 

20 ta 66 

25 Ag 66 

8 Se 66 

Decision 

Uniste.l."ial 
Arrete o 

Minist x•i l 
l\rreto .1-JO ~ 

of BBC. 

Intern 1·orgonization of BEC 
l . Pro rammin and Studies - Sectio 
2 . Forei n Aid Secti~n 
3 . Li ison ~and port Cont~ol tt 

1 • 

Decrse 1° 66/91- bis Ab ion of N° 136 an4 its 

Ordinanc 66/94• 95 

Ordinance 66/143, 
14~ 

Or inance 66/20 

Or in nc 

0:r:•dinance 

Ordin nee 66/496 

Ar • s ppre., io of r.;c. 

Cre tion of 

of th £ C Director 
ist nt . 

- rant d re p0-nsib1:lity <>f 
eneral allocation of forei.n 

r nted the author· 
control llocation of 
currency for g er le 

of 1~3/1 _i-
HC NR r sp tie& 

for: . 
l . E~ecution and Control of 

~cono ic and 3ocial Plannin?• 
2 . Stu , . and Elabor tion of en ral 

p ic; in tochnic las i tance 
financi l nd economic natterst 

3 . Study nd El boration of !nvest­
ent~ • olicy and ve~ification 

th t . invostment roject conform 
with a proved s .tu ies • ... 

Slirht .odifications without chan e 
of r0 463. 

Th re have, however, been some developments . 

For ex·mple, the embers of t~e ,ovornme.t and admlniut ation s . 

a whole have b co e conv•nced of the need ·or .. central coordinating 

uthorizc to ta.k to meet th nume.rou 

• • • I • 

At the ti. e 0 
~ reporting, th act l Ordin cc 66/496 d • " 

not be n u lis • 7 January 1967 . 
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proble s w· ich do not belon to as ecific inistry . Tho 

x ert of th~ Bureau find that thy a~ · 6njoying a higher 

de rce of confidence in their actions • nd it has become 

evident th t the Congo need the uninterrupt d benefi~ of the 

aJ?isory n op rational services_ of this orga ization . 

I~ is indeed mor important than ever that the programmes 

of foreign aid nd of technic l ssistance be coordinated, 

h ther by the United Nations or by bilateral aid. Thi aid 

should be used in the most rational nnd 

in order to o o, it will be neces ary 

nt manner and, 

blish an economic 

policy bas~d on syst matic pl nning . · The tasks of the Bureau ' 

have become l rger, as sho~n by th~ confe~enccs nd meetings 

initi ted by its s ryices or -i which it participated . ecruitin 

and trainin personnel should an ace lera~ 

ince eventudlly they tional staff 

which is now mainly responsible for the The structure 

of the ureau should be to the size oft e job . For 

this purpoa~, _ it was decid d to divide the country into thr e 

bro d econo ic ares, with the region l offices io Kinshasa, 

Lu~u b shi and Kisangani . These offic s, hicrhly autonomou in 

att rs of regional !nter sts, 

rcQain under the control of th 

supply pro rammes, will 

ureau, itself the voic 
- ' 

f the 

cono ic policy of the Government and the ati ula~ing ag nt in 

all econo ic matters f national intere t . 

Since early 1965, in ?Polic tion of the p licy of tr nsfer 

to t he s t te all auxiliary a encies of the admini~tration, ~he 

ur au provides the secrotari t of the Com ission in charge of 

• • • I • 
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h ndlin count r · art funds. 

Alo in 1965• th~e dcle tes af th c, one of them in 

th ca acity o Vic -Ch ir n, p rti ip ted as members of h 

Con,olese Delegation in he work oft e ranco-Con ol ae and 

Bel o-Congole e Co ~itt s reapon ible fort ese two bil teral 

t ro r·mm ~• 

Ac iev nts of th eau in 1966 r 4 

- R ponsl' ility for- the initi ti in drawin p of 

n roj ct; 

- Int ~ oft chnic l assi tanc • for the fir t 

tie th Under- ecret rieB of ll the ini.tri 

co cern d took art in discussions o the con olid ted 

U P. Pro ram e; 

- From Janu ry 1966 1 th Bureau w s respon ible for the 

man n nt o counterpart fund, 

- Althouuh there was no direct tr inin ro rm. , five 

count ~p rts were placed in sections of the Bureau. 

As a result• the o~t of dviser on fellowsh· s 

(form rly in tne U D pro ra" e) n th post of 

a~Yxser on for in id w re rescrv d for Congolese 

civil rv nt • One tt9nded the ext~a-ordin ry 

se sion of the Interafric n Commerce's workin roup 

o CA and the UAO Special Committee of fourt en for 

Com erce and Develop ent; also tho fourths s ion of 

UNCTAD Council for Commerce and Develop ant. 

With the .ove to HC lR • only four count rp rts c­

oompanied the Bureau to continue their tr inin • It 

• • • I • 
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the eono io roble s of the omentt 

o orations required for exec tion at 

U to l 63, hen the Gov rnment 

rat ion of the 

that th taok of 

rep rin an outline of a long-r no pro r mme of cono ic 

and social develo tak n up by the finist~y of 

Pl nning and Indu 

Hinistrie of the 

ent in · collaboration with other 

and the ·Provincial Govern-

ments , economic de.velopment projects were only consider d on an 

ad oc b sis . The Ministl'y of l nnin had, fro time to time, 

compiled and ublished economic proj ct l> sed on available 

st ~i tic . Due to lack of org nizational r n&e ents and 

technic l . ersonnel, it has not, howev ! • been possible to 

develop this work further, to outline l ns whe;r by the hu an and 

mat ri l resource be dev lop din an 

orderly 

I l 63• therefore . con~mic plannin section w s esta-

blished in the 

The s rvice of nior dviser and t~r t tistici n 

alrea y 

u of 

t th disposal of th Ministry to assist the b ildin 

Tive-ye r lan formall announc d nd p blished by 

th 

Afric 

overn nt. An x ert from the Econ mic Commis ion for 

assi t d the Ainist r of lannin in reparin 

nary re ort on th pl n for discussion at the i tion 

of Provi cial 1inisters of Plan . call d for mid-F 

1/ or the role playe by BEC , aee 3 . 011 . 

preli i ­

Conference 

1964 . 

• • • I . 
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1964 • lik pr .c of prop rt.ion~ 

' 
It became mot> defined befot'e 

as a 

oundation for ,the n • no loner 

o which had ~xperienced very eep ch n -es 

structure .. 
, 

It was thus nee ssnry: 

- to think in new 

policy; 

a d pt ic 

the country to th 

first of thes 
,., 

for th 

matters , 

fina 

rd to a development 

dministitativ tructurcs 

of plan of 
I 

oals, ~ e Government. asked 

rs in _plannin 

i~, recruit ent nd 

1 . 

Advi er nd ' on loreovcr • ·start in 

in July l 64, the Princi al Adviser also .filled th · post of 
. . ' 

Direcior of the Bureau of Econ~mic Coordination . ss, 
• ,~ r 

the chicv d: 

th ~udy ~f the situ tion of the 
' 41 

sand of , the possibilities of 

ission (TORRE ission); 

~ tudy ·on the participa~ion oft e Congo in th 

African ,nk f o:r Devel.opm·en,t, · .. . • •I. 

.. 
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'continued i i965. I 

Di 

betw 

prod c d . 

3.0122 

of a conference 

of ·plannin toke 

~ov !'D nt 

to 

pl 

nu l ~tu y of th c rr nt s tu-

of studi s to 

wold fit into de 

cot l t d 

l n to be 

rvi of 

w r • 

roj ct~ not 

worked in the 

ith his 

of a sist. nc iven o 

th ir ctor ~or St ti~tics and c no increase 

~eparat ion. ph n go .. into 
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The Govern ent's thinking, which is in lino with th SU es-

tion of tho £EC ML,sion, ia to l ad the pl nning in the Congo 
,. 

tow r s ·a r ion l develo 

stx-ucture of the country, 

rohle, which may occur. 

3.013 The Ministry of 
• 

ent, be ter suited to the eo r 

n l ss aensitiv to th local 

l Econo y 
4 • - , _ 

One of the key r sin Government ~<lmini3tration ~hich 

ha~~ fer d seriouel f~om the dcp~rt:r~ of oxpcri need x-

hie 

trite spe i lists nd th disru tion of procedure , wa th t 

of procure ent an sup ly, both for ublic nd riv te actors. 

Immediately followin Indenendcnce the co ntry vas f c d 

with an cut short, ge of vital u pli s n .ateri l fro 

overseas, co parative pauci yo foreign chan e available 

for the urchase of basic raw t ri 1, consumer goods and 

foodstuffs, t e bs nee of reserve nd the conseq nt need for 

~trict control of the utilization of foreign xchan e resources. 

The ii istry of N tional Economy of t1e Government of the 

Con go took on the res on ibility for th import nd upply 

.r n e ents in two ,ay. An Industrial Unit in the iinistry 

was m es ecially re ponsible for lookini fter the requir -

ments ' of industry, while the other ne ds of the country ere 

handl d by the Suppl Office. 

The ini try of N tional Ee nomy is tnu responsible for 

ens ~ing a continuous flo of su lie ad t e i tribution of 

b sic r w m ~ rials, includin all ~oduct~ nd rchandise 

re ired for industri l production, riculture and oth r areas 

of economic ctivity. Withi t e import ro ramme, the Ministry 

•.• I. 

l 
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His to nn im orts of 
-

odities, , insecticide , 

'tc . Tho lo reco~nize then t noour g 

national 

of xist in 

int ccouut 

x.-:asources . 

s 

viser on 

t 

b tion of s nti 1 s p li 

resu t of forei n aid . He 

made. of foreign 

import uot lloca~ion 

ocr le 

. l id own by th 

the onronic 

m inten nee nd rowth 

lot ke 

th ol o - the­

t t 

t ff . I 

in 

·si'st th 

s c:... 

t 8 best 

f 

whole of 

p"I' i 4 
CJ.; 

oliei 

s tial 

rt quot 

l 

sourc were mad 

s 

at foul." - ,O t ly 

t ks re ult inf 

and th x. c t ive 

gr e were 

in Th s includ d th et i dustry, r -
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Bt:ms 

OLICY (J TIONAL BAN ) 

Struct ary Institution of the 
o_crat le Congo 

f r Incle endence on 0 J n th -c e - L w of 

b r 1 69 

f 

As of 20 June l 

tr nsf rr d to 

function 

: 

r1~or:i Octob r 1 

contr 

and c:re 

the b 

ublic 

e 

d l with 

of on tary Council 

th "E n e Iation le -J 

in titutions ca be su arized 

60 to June 1 64, th ion t ry Council crved 

l b nk d the Con olese Gove n ent 

it unction as central 

nk-note~ Con o, it act as depo-

funds out th olicies of th 

in th of money banking . er dit nd 

31 the oneta y Council 

lia ilit'es of 

wand -Urundi. All 

ank for 

for r 

nch s -0f the tonet ry Council 

Council con 

President nd four othor racmber , 

of 

ppointcd 

Vic 

r sid nt 

of the Reuublic . Fro the b ginni , the President o 

• • • I • 
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the bl ._ck t ion l cur:r:>cncy 

fr below t e offici l 

- ' The 

nd in-

~ e.ents on every sid . Qecessionist 
-~ .• ... 

ities lso entailed o ca~ssive · li h~s of refu eos to 

crowd of un m loy ro~in crops . 

In ddition to the experts rovided , the U at thin st e 

u e<l. 

In thi conn ction, 

in ch finan -

donor coun­

tb ir contributions would be 

bctwe n tions and the Presid 

12 Jun 1961 

R publi-c. 

or lo n, sho ld 

Nations n 

l/ s 

for 

61 to 

• (5) 

with r w l of· for ign currency o~ counter-
~ -

commodities or ncy rant 

ct to 

to th 

• • • I • 
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earlier tot l of over one billion francs . Followin- the 

effective tr nsfer of the ad iniotr tion of the Bank , the 

onetary Council, with the assistance of xperts of the · 

Internat i ,on l · Jonetay,y Fund, arran ed for ll K tan a notes 

to h. roe lled and t~eir equivalent issued in b nk notes of 

the Rei,ublic . 

The President of the Monetar Council wa$ a member of the · 
.. .., 

"Com is ion for Financi l ~ecovery" which, du in 1963 , pre-

£or the Central overnment ared roposals ana 

concernin monetary reform . 

tions 

artic·pated in the consulta­

Monetary Fund with~ spect to 

conn ction with v luation . the Republic 

or the Congo w s accepted for embership in the Internation l 

Bank for R const~uction and D v lopm nt and the Int rnation l 

Fund, the Presi ent of th 

their · nnual , 

Durin the ·1 

th ass'istance of 

part of the 

further monet ry stablillty throu h 

controls and th use of extraordin 

onetary Council attend d 

the Congolese delega~ion . 

action was taken, 11th 

one~ary Council, to 

st blish ent of credit 

t to meet the 

bu .et req irements of t_he ublic Treasury . 

The de v lu t ion of t; e Congo le s _e franc on 10 fov mber 196 3 

was ,a further te towards achi vin monet ry st bility . Up 

to that date the offici l . r t was 65 Cfr to on US dollar . 

The new rate of sale of the US dollar was fixcd · at l O Cfr 

• • • I • 
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nd the urobase ra e t 150 Cfr . R t es of other currenci s 

. were ettled· accordingly . The difference h twe nth ~ t of 

s le d th pure s rate oes o th Tr 
1/ sury-. 

The Con ,ol se economy durin l 64, in spite of the dis -

turb ces en rate y the rebellion , r ained r l tiv ly 

sound th nks to the ustained vol e of eKpor t s and t he 

country ' ur ble infr struct re . 

Th i petus given to exports and pro cti n by ' the monetary 

reform in Nov mber l 63 carr ed over thou bout 196, . Th 

onetary reform contributed sub t nti lly to internal fin nci l 

stability throu h tne sport to the budg t fro profit on 

xchan e and inore aed custo s nd tax revenues, coupled with 

re~trictive credit o1icie • 

In they r l 64 , recei t of forei n exch n e ( ll course , 

foreign aid included) ounte to $4~5.8 million (66 . 87 bil-

witll . 2 illion (59 , 2 billion Cfr) in 1966 . 

gross c re~erv h ld t th "Banqu N tionale 

. du Congo" at tho nd of 1964 incre s d by $6 . 02 million (903 

. .. f )2/ milll.On Cr - • 

volution of export indicate~ f vour ble outco,e 

to ncial reform of ove ber 196 • Ont other h n • 

the full f ct oft c di inish d productio of a ricultural 

ood in t . e re ions ffecte -d by the reh llion was o n ly folt in 

l 65 du to the structure of the rketin process in the Con o. 

l:/ 

J_I 

• • • I . 

See Chapt ublic Fin n e e , 

All figures listed in this p ra raph w r tak n fr~• "S nque 
National du Co go" port ' Activit Exercice 1964, p • 6 , 
7 nd 12 . 
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~ cooner tion with the Unit d States & ncy for 

Intern tional D velopment · (AID) on United States 

ssistance to 

- coll boration 

(Socict 

the r.ices of oods and xercis s 
.,, 
control; 

1 vying ines and canceilin s of i porters 

convicted o~ ·fraud; 

accot'dance wi 

av'ailable ~orei n exch n e) to local consumer oods 

t B nk in it c pacity 

ar funda deriv d 

farm States assistance, 

United Kin ana th Co mon t rket (Eur opean 

Economic Community); 

osit 

ublic and 

d by h Feder l 

St tes, 

Controi Office nd the 

Contr l Office authoriz s 

••• I• 



he Licencing Office 

ay nt • 

Du e ro nior t ff 

it w s found that :they 

ibilities . 

r arrive fill 

0 e 

of th k cted as the 

rno in is bs nee or whenev r wa 

• In thi conn~ction , he 

ini_st r of 

ny tat tory rs onsibility 

i n 

i l tio w 

ii tr 

Durin the 

ound . Sine 

eld ·within rea on ble 

not ably t 1ose 

country's mone -

of 1965, 

r t f 

of ouey id Sine t e 

ark t 9 whQ e o er tion wee in ny 

ct t • country' cono y, d 

I>em ind r l n c nfined t a m ll ctor of 

ctivity. . 

Alto th b of 1965 and l 66 both esult din 

ficit which w re covered y t 

pot nti lly infl tionary ff ct of 

rcasur Bond• the 

neutr liz d by the 

f~ct th t de ositor ~f the cial banks were 

• which helped to a~ orb th 

as whole . There w 

t inin 

idity _i 

o tlet for 1: coun~ry• i vestors, and s 

in act little 

r sult , 1th &h 
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~he .• t ional Bunk i a co .1 lex organ:i:z t ion 'With pproxi­

cately 1,500 Conrolene Qmployees assist d by bgut twenty 

forei n tec·mici~n 0£ various n tion lities . A on these 

ar~ technicians directly en Joan fro v rious national b nks 

(11 tional ank of Bclgiun , Bank of I'r nee, 'rederal nk of 

Germany, and, more recently, B nk of Swed~ nd B nk of 

D nmark)• nd a nu chuiciano recruited lo ally moni 

the former -official cf the Central nk of th Bel iun Con o . 

In l 65 3el in bilateral a si tanc r~vided en XDerts 

from tho l tional D·nk of Belrrium ~nd Fr nch bilater las is­

t nce'p~ovided two experts frou the B nk of Fr nae . rhe 

ation 1 B,n of the Congo had also on it t ff two exp rt 

loane<l by IBM-CON~o and a nunb r of exic tiv of the former 

Centr 1 B nk oft e Con o; 
. 

In l 66 the lat ional a nk of the Co 0 had the rvices 

nin t en er:iber- of the ~ bil tc l assist llC t fout'tee 

of ho, w r f:t'O t1e . of elgiu1 • French bi-

l: ter l a si:.tanc provided en~ . ex crt . 

of 
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UBLIC F[ AHCE 

3.03 Public Finance 

3 . 031 Aims 

The initi l s 1st c in cial eto w s d -

tr ind by th erg ncy ituation following In pend nc 

and w s mo,:, like a r li f action• pr v nting the near 

coll ·se of p bl.le ·in noe. 

Once the ost pre in ne ds had bo n met, it beca e 

po iblo 1 t the end of l 62, to integr te the hitherto 

exi tin four roj cts into on pro ram • The ims of thi 

e to h lp th Con ovcrn ent to er t nd 

aint in fin ncial stability, to hav better fisc lad 

budg t ~y control, 

r • nd 

... i C l s rvic s. 

for Con Ole e SU 

pply a financial 

co nt:ry. 

It- should e 

xec tion of the public accounting 

istr tion of th cu to nd 

rof s ional t ould b dd d, to 

blish nd ervisory r o 

ention d th t 

nel 

the 

to 

th the 

ctor of public fi anc 

i n i t rt of then tion l cono y. tbu, cro ly 

1 t d to and depen nt upon th• cooper other 

OV81' scrib d i th 

pr iou two ch ter. 

3.0 and of the Progr 

Th UN ssist nc pro ram for public f"n nee is b il 

up accordin to th followin functions nd truct r o the 

!ini try - Financ 

Th finistry of Fin nee of the Conole Govern t 

•• • I• 
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he and x c e nci l 

t 

tha • c tin ll u 

pr pr st x l isla ion an 

th 

With r 8 

n 

hank • - ere 

or ll. 

ll 

t i 

a encie • 

inistry of 

five di vi ions: 

I vision 

Divi 

deg cution of th b 

this di i ion t 

ta:r>y and fin 

cor Ol" tlons , 

and intern 

onsibl 

the C 

fo 

l!cies of the 

• n control 

throu h 

X s . It 

the 

nd r gul t ions. 

v . ~ninent 

pol! y nd ct 

with ublic 

st t l o~g niz tion • 

nd 

thee functions thro g 

t e 'prep ration 

T budget di i th F sponsibility of advisin 

nd o trolli 

. 0322 

th pr.ovinci l d~ini t~ tio 

Division 
* , 

The ccountin Division i th e r l ccounti g office 

of th vern ont •na s sue i res o for ccount•n 

for an auditln. ll r nd xpo ubl. c ftJ. d • 

• • • I • 



3.0323 Division 

re ares and ad inisters t e 

Govern~ent policies n operation with r pct to, au e-

m Dt oft e ublic debt• Gov rnm _nt invest ud ortfol.io 

hol l a, 

nd inter 

la nci I rel in w· h 

in t"tutions bot n t!onal 

Te Taxation Division is rs onsibl for ta policy, 

proc d rest re l tions, xecution n dmini tr tion. It 

re area, xecutes and a inist rs t· l isl tio • rules. 

reeulations nd decision. It as sos nJ collects the tafe~, 

nnd dmini ters ll a p cts of the t xation ervice. It 

nd the record of tax pay r, nd as urea 

taxation laws. 

Cuoto~~ Division 

The Custo s Divi ion is r ponsibl for ll tt r of 

' custo policy of th Con s, / 

e ecut s nd ad 

r gulations nd procedures. It .ass res proper £unctionin of 

custo ervice and ses sand coll ct ·ll duties. It 

· int~inw a close coordinat·on with the custom •fin nee Bri d 

~st bli bed to prevent u gl.in nd co tr b nd. 

rgency Pel'iod 

lnde the on try and fln nci l irs 

e Congo wer in the hands of foreign expertc. 

nub re ppro~im teiy 400 in the Con o, divided bctw· n the 

- ••• I • 
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5 . l> ills$ l 

tra.tive 
.. 

culars that mi ht "" Cl. , 

nt or that t nd to 

s 1 oe<ly and effective 

dmini trativo 

7. for the pay. ent of 

-ccount in 

of in conformity 

public ·ccountin • • ~ 

. a. the incr.e s.e in, 

nd reducin 

9. ni-
"' 

• 
10. 

froA 

ll . to C'X over 
,. 

i' ceive or hold 

.. 

to offieers 

ss io-ned to pe...,n dth th 

Ccntr l and 
, 

This ost ·or Coutrol_l r of ublic Finance was establi hed 

in ! .. arch l 63 . 

••• I. 
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In a ition, United N tio s perts assisted in dr, ti 

le i lation, t he d~inistrntion oft in noi.:il 

services , nd 

In l 66 the Controller lso fill d the f notion of 

ri cip l Adviser. e directel h work oft roj ct 

unti.l hi's departure in Jun • This position i no l.on r 

v ilable to b occu id by UN or !MF Ex rt . 

f Public 

end of arch 19 Public Fin nee B t 

had fop ulat program e for xtend d t ch ical a sist nc 

in th field of Public inane_ , which al ed 

nd int nano of financial st bility tbroug 
. 

nd by t.e ~t blish 

•trat ion of taxation nd c sto s rvic • 

chiev n nt 

land 

prop r 

The ood 

of these two servic s , which are r sponsible for 

the art of th St t • s inco e, is of utmost import nc • 

and for 

in tho fields. 

training of 

work 11it hin 

subct nti la i tanc w s proposed 

r mme incl ded measur s for th 

olese o fici ls tot ke ov r th 

' . . . 1 . _d/ 
ble tr nsltion eriou- . 

· The Controller of Finance W9I'k d in C o ... coll bor t ion 

with th v r.ious services rv d s 

advis r to the iniste.r . · However , li w 8 

th authox-ity .l nn d by D er e JO 136 of 15 a her 1962, 

to counter i n all pub l:i&. eK nditur s could in 1 64 , 

. .. . I • 

Trainin, P• 
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. 
eff ctively i pl ment d circum-

st s , takin into ccount th ad • 'i. • nizat ion 

of th i istrie , here were risk~ of conflicting a signments 

b tw en- the Mini ter an hi t chnic l (Gen ral 

Ser tari t, Bud et Control. 

However, b variou practic l 

. I 
nd Controll r-Tr asur r) • 

Con roller assisted 

in , re-e ta~li hin financi l stability: With his im ediate 

lso particir t d ' in the elaboration of 

th . followin t~xts deriving from the new Constitution: 

- financi l law ettt blishin the financi authority 

of th Centr l overn nt d of the provinces; 

- Texts creatin the new main ho is of the Stat 

(Co rt of Accou1;1ting., Pin ncial Inspection Staff); 

- Texts creatin tho Bational Fin nee CQ mission • 
. 

In l 65 the Controller continued to work to re~e tablish 

financi l stability. In the critical fin ncial period of the 

first qu rte~ of the ye r , he examined each request for allo­

c tions involving new ex enditures, that is to say, expen4i-

ture which h d no counte~part in the 1964 bud et. To launch 

th -now provincial insti utions established after the elections 

in mid 1965, ~peci l allocations were rantod to the provinces 

in accord nee with the Controllar's reco,mend tion. In 

s ver l cases, the Con roll r o inion was requested on matters 

involving investments and special expenditur • 

The Controller 1so partici ated in the following ubjects: 

- Drawin u lerisl tion n<l re ul tion on 1965 budget 

• • • I • 

1/ ro~ the f h ... structure o t inistr of Public fin nee, seep . 
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estim tes; 

- Increasing the Central Governaent•s revenue co -

pensatin for the 

Haltin th incre se 

of 5 l y 1965); 

- En urin effective 

eficit; 

public .expenditure (decroe 

control (i •• re ulations 

to tie incorpor ted into the ppropriation bill); 

Revision of the 

o:f 

s; 

illicit 

and aymcnts syste ; 

ct for taxation· of busi ess 

vofits; 
. 

im ort licences where no for ign 

is vail:abl 

- Airport tax; 

- Tax o~ public ?howin of Con olese newsreels; 

- Inc~ease in- s ls and xeise taxes; ~ 

65; 

- T~aining . course in public fin nc • 

The Co~irollor continua his functi~ns until June 1966, 

when tho Congolese a thoriti s decided that a UN or I1F 

oxpert was . no loner required for this role. 

innin of 1963 the economic situation in the 

Con s serious . The budget deficit for 1962 amounted to 

about · 12 billion Cfr• and the .tot 1 debit to t e Monetary 

Council reached a figure of some 24 billion Cfr . In addition; 

the i wa a bud t a of another 2 billion Cfr 

• • • I • 
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for 1962. The·continuins .. 
a~ inc ease 

of xchanp-e 

-war cer_tain signs 

the provinces 

caused 

the rate 

ame time ther 

the 

A committee of financial recon~t~uction, o~ which th 

or l9C3. In th 

to be 13 billion · cfr impl 

in comparison with the l 

devolve from then w tax 

the collection of taxs 

e timatcd to be 

increase co 

ov rnm.ent 

O?'din ry r c 

an incre se 

i-ur • 

Then tion , ad to 

in 

itur was . 

(.4 billipn Cfr) 

in 1962 of 

th province 

K~tan e e military personn land a 

salari s ~ 

' cover the 

. 
additional sources, for xample, count rpart funds, a tax on 

import ._ lice ces, , Trea ury bills to be purch sed by commerci l 

. ' 
h n k ," and as ·a l st r o rt , to 

of 32 billion Cfr. 

for furt er loans 

Cfr, l plying 

b ginning of 

1963 tp_er.e ~ema,iuetl ano-ther 2 billion Cfr within th previously 

·• 
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u t horized c ilin of 26 billion Cfr . 

It w s no~ no~sibl~ io fulfil the 

they ar. The tot l ~~pen iture d~rin mounted to some 

25 bill!on Cfr. · while the receipts remain d t so e 8 billion 

Cfr, l vin a budgetary d ficit of 17 billi n Cf~ . However , 

about 2 

the fin 

the l 6 

exp 

ex endi~ure ·nd deficit rofer to 

deficit to be attrib te to 

15 billion Cfr . Iner se in 

fr a the deoision t ke by th overn ent 

y rrear to teuc ers, 

billion Cfr, and from the new 

to approxi-

p lie bl from l Oc~ober, ivin, n av rage rise 

al rles of a ?roxi ately 25% . It w s s~ina ~d th t al ost 

nditure was in th form of s l ri s, 

25 me nt n incre se in total bud-

bout 20% . Extern 1 ex cnditure also showed 

a sti.br.tantial iise , due to increasin travel. Loss in 

receip t s oc~urrod , inter aii , becaus the new consumption 

~axe could not b plied un~il July, inste d of 1ay . In 

ad ition, i~provemont in the collection oft xes an custo ~ 

' 
dutie a was not ~e lized to the xtent de~ired. r u ule1t 

c rtain xtent, occurred, 

t h Treasury of aome direct tax revenue . 

To cover the bud ot deficit of 17 billion Cfr for l 63 , 

ioan~ tot allin 8 billion Cfr were obta i ned from th , onet ry 

·councii u to a ceilin of 92 bill ion c~r . Furth r , Tra sury 

bills wore solu to con rcial b nks in ~n a ount of 4 . 6 

• • • I • 
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fro coun-

terpart fu s . From the sury ain d 

in valu 

billion Cfr covered 

e :rorlow 111 

was derived fro, en ·th~ sale ,. 

rates of . chang. 

new rate of .ur for convertible foreign curr~nc 

urc. il _e after the davaluatio of the Con olese 
r 

fr nc en 3, wQs o · b ape:::- of 

of t1 Tr asury. Th se exch ng profits are 

the raain th b dtT 
' 

t mo billion f 

of entary xtr ordinary inco e in x-

ch n e arket WOI'· to be int 0 UC d - t a 

extr rev nue coul . ris furthe1• . public 

re ult of the wa 

be 7 b llion Cfr in sal rl 

t d to 

external 

ex;enditu~e . Alto ethe~ 

l ·d to h rp reduction of ficit hich so 

.. 
far had been a jor ource in th Con .,o . 

In a d Octob r. re aration of the 

bud 

needs resul 

fil s for l 65 took into consider tion th n w 

from th politic l nd mili~ ry ev nt • The 

publi h ny bud et 

f r 1965. It et its r < irem credits 

grante _ on the le is of or on 1964 budgflt 

• • • I • 
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wa., revised ·to 41}. 5 billi-00 e icit w s .. 
4.8 hill.ion Cfr. The achievement is even ore a p rent when 

tho 1961.f. ori inal bu t is considered: lthou b it was . 
hpwn as lanced, • it had, i,n fact, a 2.3 billion Cfr 

. 
o contrlnution of· t overn ent to· the costs of 

the U and technical assist~nce 

b en o itted) • . 

In 965 the in 0 normous losseo on the 
' 

eco omy. Alrea<;iy critica_l at the beginning of the year. the 

C ntral Go~ rnment's fin nces continued to d teriorate durin 

th first s~x months of the . year· expenses continued to row 

sta n·nt. overnment w s unable to 

draw u and system of revision l llocations vas 

This irre ul r teyhnique hindere the work of 

tho Contrell r, who w s uppos d to exercise bud,etary control, 

and un er in d the work ·of the bud ~t r,y ex e ts. Measures 

w re introduced to accelerate nd r~tionalize revenue collec­

tion• and 

ened; thi 

"'ituation 'during 

ar iraprovement in the financial 
c 

Sot mher 

capital 

itted by the :Unistries an the rinci 

pr.i es wa thorou hly checked, not all 

At the end of 

Although 

document tion sub-

State-owned enter-

tho budget 

1erc verified. The table below, which summarizes the last 

four bt1.d ets, shows the disastrous ~ff ct of th insur enc· 

on th l 5 bud~et . 

• • • I • 
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It oft e 

avi continued to cont"'ibutc ' con iderably 
.,, •. .. ill' 

• 
to the fin 

. "' . . 
in sm uch as nearly l3 1t1_1.ll i r 

as ex-

profits (i • • the . difference~ - -
nd aa;c rates of foreign exch·ng b 

5:6, 

the 

n nk ). from di.t"oct 

. 
ta ation nd custom a conseq enee 

~of the monetary re arm. ordinar recei ta is 

due to easure~ tak n to accelerate ~a ~ationalize the col-

. TQ 

be accounted for b~ 

attribut ble 

nd oalari s 

nd 

State ·to the 

t l J rinai"y 196 . 
The Bud,ct 

hudget for h financial 

ith 

is conuid rably more th n can 

biic service~ it is 

were re-

ithO\lt 

the 

fro 

ns at 

up a 

o~tr ordinary bu 

. ' 
controllin, · the provinci l d inistr tton of 

• • • I • 
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financ . In ddition, in 196 th re we a f w buqget 

of icers tt ch d eithe~ to one or ore of th rovinces, or 

to the bud et division to contact with' the 

province . 

· Accounting and uditin functions of tho Centr l ov rn­

ment were diffic lt to d inister, and from the be innin, 

the Conole Gov rn~ent f~und it ~xtreme1y difficult to 

~ 

orllulute and ·xecute its financi l policy . It became mor 

and more appare t that th re Lestablish nt of a fin nei 1 

administration in the Con o, functionin effici ntly , would 

be b· ic re uirement and overn nt call 

for qualified personn 1 o assist the e, deci ion akers . 

In 1963, due to lack of trained personnel , ther w a 

consider bl b cklo in th ccounting division . I! ny account 

h d no b en checked for rr ars d to be de u 
~ 

nc ro r me provided as quickly s po sibl . 

exerts a chi f ccount nts, ditors, nd financial reporters . 

It wa s ntial to ive ssi tancc in hi fi ld by 

" trainin Con olese 
1/ 

cco nt nts- • 
~ 

Up to th'c first month of 1 65 , wi li th h lp of u exerts , 

t follow in ork h d been do . • 

Th experts assi n to the ch ck·in of cash books work. d, 

since Au us l 6~, alon t e· J.in s of pl n WO ld bl 

t e t'O r s nt, tow rd the end of 1 65 , an te report 

of the ,ituation as of June l 65 . How v~r , th fi ur w r 

•• • I • 
t r Trainin , P • 
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inst r~ctions iven .on the pr mi es . Th 

into effect nd the second phase w ·s to 

phas _ was put 

im lemented durin 

the fir t six months of 1966 . ..;,Urvey on St te rket<> w s 

also finish d . 

Gen~ l ccountin did not make uch pro ress , not havin 

advanced beyon Ma a 6 • However , th accountin of disbur~ -

and r oeipts was brou ht r ctically up to dat • .. . -

T irty- t re financial inspectors were co missioned durin 

l 65 . - In F bruary 1966 they wer det ile • to nix off ices 

established in the · count~y•o A s~ries of 

brochures and m nuals w . produced to coordinat the·r work . 

The ins ectlon s ~vie started puttin, into effect th 

plans for a c ntral accountin bureau . in Kins ~a . This syst 

wher.cby the nur.1b r of account nts • which w s in l 6 5 too l rg , 

as reduced to about thirty , was to be operati hy the end of 

l.966 . The b r 

of financi l 

of 

undertook credit nae ent , ettlement 

nd preli in ry contrql . 

inspection of the financi loper tions 

ervice• nd State - 6wn d t rprises 

wa c rried out . The Postal Adminiatr tion , the Congo Savi s 

Bank , OTRACO (trans ort undertaking) and is as Town H 11 

w re inspected . 

In l 66 , the Auditor and the Fin ncl l Reports Offic r 

were request d to dr w u a lan of or anization ·for th n w 

"Direction d l 1 ordonn ment" established by ere . The 

or, nization charts nd draft rogr mes of ork er com-

let d , · nd the ttin into fore of th n w sy tem w sen-

. • • . I . 

• 
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Th ro Os l 1 d y to 

P rli nt. Annex the t pt'oposal w ax 

legis t(qn. ich d been thin .. th 

f ltinance . In June. both th 
< 
bu t n t nnexe l gi s-

lation er voted by rli .en without am nd ent • Ea~li r 

in of com 

rn ent d tho pvovinces i t fi ncial 

l Go v­

ld. These · 

n w law con ituted tn 
l 63 bud et . 

Th n 

Inco et x 

t X f 

X • 

tax 

inoo ,. tax foI' th 

dded or 

on alcoholic 

er d and new ·t 

otal y ield :t'Offi th 

bevcra 

X aa 

c for tho ex cution of th 

plied th in 

the ,c,di ;ic 

dd d to 

e ... 

r nd ca ent. Tb 

mer taxea 

3 . 8 billion Cfr for a.s ·u n that entered . , 

into as of 1 y l 6 • 

The ontion d t ion i s 6 
l/ h d -

l 0 ito ffect on fiscal s-ecei t " . Apart on th xchan, 

hen it~Y wh.ich C n e con iderod 6 n i rt 

incr s of 5 billion Cfr ! c stoms duties nd 

fl illion Cfr from inao 

C and c lculation of 

l/ 
- S P• 
l/ Se P • 

ta · , partic l rly 

• • •I• . 



- 26 -

income tax. howev r. as not tisfactory nd ub t nti l 

amounts were ev ding tax tion. Pl ns h ve been ut forw rd 

for rcorg niz tion of the book-kee in nd control of collec-

tion of inco o t x. whic are of artioul r inter st to the 

provinces. 

Fin nci 1 control of p ras·t t l comp nies h been under-

t ken but to li ited extent only, due to l ck of ersonnel. 

A det iled urvey of the a ini 0 t~ tiv and fin ncial status 

of ome o th comp nies w also m de. 

For the ction and contra oft xes, the 

following tax s rel vied by the Centr 1 Gov rn ent as i ted 

by U,1 xperts: 

- T xeo on inco~e from r nts; 

- T xe on rop rty; 

- T es on professional inco c; 

- r onal taxes on: 

built-up l nda 

urb n l nd ithout buildin ; 

al ~ies nd wa e , 

incc e from enter ain ent ; 

vehicl s. 

inin cone ssion. 

App~oximat ly 16 1 000 inco e tax r turns for 1 64 were 

ch eked ud billed. A yst atic ch ck oft xp e~ • files 

fo 1961, 1962• 1963 and 1964 continu d ( hi job had not 

been c rried out revio~sl ) an nu rous newt xp yRrs 

were dd d tote list. 

• • •I. 
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In. 19 6 th enior T X tion X rt 

and pe ditur of t e T tio 

modi in th financial le isl.ation, 

ith som sl.itty cl i in is ut nd .OeP ll.y 

Dir ctor- n r l in oarryi g 0 hi w rk. 

T other for t X tion 1 vevifi-

cat ion 1 
. 

CCO\lnting C X 

on 0 800 fr i :file 

~$1 ti g top ~son&l income t x. 

Action on l im continued n 

Th unctio ing of th fin cial s rYice repo t d 

to ave sunk to very low for soci 1 nd l 

r ason~, ther fore it w t: at in the f t x tion 

fiac l r fo r n ction 

n d to restore thes .vit l A umb of ex.. erts 

ad ote ti lly tory r com n tions in th 

d poaitio ,. 

increas rt a rs lt ctivitie 

in .ice 

o ~ Congo le e counter rts co t inu • In 1 

t provi C s 

th pI'OVl cial 

f n tion very 

not su ficie tly trai 

dvioe • 

rts w re ri arily conce~ne d with helpin 

n 

witn 

ration l 

t ai l V l. 
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T xes on 

The time limit for declar tlono of th 1964 i co t X 

(l 63 . ) 0 Jv.n 1.nco w l 64; the work t X nd 

C ki of ocu nts in the files of 800 co p ni wa b u • 

Th a.cc l rat d i 0 aue of the li t for l 61+ w s co l t d; 

it s n cess ry to ch ck fil s on th spot in so C e • 

Alt 0 gh for )I" viou y r t fir t d r t x tion h d 

b en in o t cs • e cept for r nt l incom by pli-

cation f th l w of 10 July l 63, compl te check of the 

il h d not b n de. t s w r t k in 1 65 to brin 

ay ent u to da by finding the u, erou i si d clar -

io s. kin ll ch nge nd U"t enta n C s ry • nd list in 

th d•tion 1 t X s u • 

Th ti.e limit for ineo t re urn ·or 1964 inco, 

w 30 June 1 65. Th work of. t co p ting and c ckin of 

document in th fil s of 00 co ni s w & t rt d without 

l y nd ' s lniost co111plete by th nd of th y ar. T e 

n ce sary on-th -spot ch ck were in 1966. 

In ln66 t X !' V nu ·ro comp nie mounted to over 

0.000 ill ion Cfr• trict control of co p ny records b in 

x rci ad. 

3.034225 The 

For the cuato rvice • th u i X rt wer ttach d 

to v rious C to st tion in the Re ub!ll ic of t Con 0 s 

verlfi r and collectors, ssi ted by t cu to, ri ad • 

Other :icp rt undertook the rainin of Con ol s custo s 

ff i .rJ:-1 or · a e advi ory func ion~. 

• • •I• 
l/ -
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) lew c stom~ regulation were also worked out by a 

Ut expert and, in June 1965, they were r viewed 

and acce tad by the ini rie. 

) The followin~ tochnic l scrvicos havo baen creat d 

nd tho ousto .s offi i l h ve been in trtcted on 

t cm to ensur th ir .ro nr f nctionin : 

- C "''tO C ckin e V 0 (counter ch eking); 

rvicc for rev nt·on of cu toms , vasion • 

.. Excise ta>e rvi e· , 

.. service of ati tic 0 receipt classi ic tion; 

Cu t o ins cction ervice, bein or niz d. 

f) A pr isals in th field of tech ology and oft riff 

cl ifio tion of ooda. 

nd irn ort throu h barter ethod, pr ctic d 

ill ,ally y Conole e provi cial authoritie, were 

almost entirely stop ed since A ril 1 4 in th 

entire t rritor of the Con o, exce tin the provinces 

of Kibali-Ituri, U~ 6 and North Kivu, where poli ical 

event f vored a reat increase fraud • 

In 1965 on the whole th loc l c 

tioninr. in a sati~f c ory . nn r. 

o s s ~vice w r func-

th Co olese e -

loyees s .., ,- er; t and c ability, nd r llowed 

to work ore inden nd ntl th n · fo~es while th exnerts 

irected ad ins ectad th e vic~fl and carried out c~ter-

ch ckin. Fr udul nt ·m ort and x ort tranrac ions continued, 

p rtioulRrly in the North. t th re t e political s"tuation 

w s still uns ttletl 1 but th nn ber of fr udc wa decreasing • 

• • • I • 
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sto s Admini tr 

e enti 1 s 
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- th c ncell·tion of th fusion of import and 

xpo~t t riff int 

no ncl tur • 

n tional st tistic l 

- th i ple nt t·on of th new c sto regul -

tions. 

•> The in 

a cond 

ction rvic was lunch 

rter of l 65. 

during the 

f} A reorg niz tion of the ~ci t x ervic w s 

into ffect as of l October 1965. 

ittle pro rs wa d wit the fin nci l brig de. At 

t 

th end of th year, its stren~th tood t 501 frontier guards 

nd 38 in ncial polic. With a view to i rovin th service, 

it was i t nd d to C 't'ry 0 t, in l 66, r org nization, 

sy t matie tr ini of 't ff, nd the allocation of vehicles 

suit ble for control pur 0 es. 

In 1966, t 0 inci 1 C stom exp rt oordin ted, or aniz 

nd ssist d th Cu to s rvice. He direct d t • profession l 

t ainin of custo s offici and ta ght t th Custo s School• 

d 

where he g e co rs sin cu to.s l isl tion. cu tom ocedur s 

·nd b sic adm"nistration nd conomics. H lo pr ared 

p l n fo~ a riation·l Cu to~ School which would tr in not only 

i dl lev offici l, s t r sent, but lo offici l t 

them n- rial lev l this bin 

l ckin in th Ad,ini tr tion. 

he elem nt which i ost 

Another Custo x ert, who s attach d t th r ae rch 

s ~vice, studied c e nd su et d sol tion • nd took rt 

in tr inin cour s, s I tr ctor. He lso pr ared plan 

• . •I. 
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ford v lo mant of a Customs D rt nt 1 incl din r e rch. 

Verific tor 1 in the fin ncial .Bri ade 1 took art i tho 

t-aini g of offic r 0 the Fin nci l Briga n tau ht in 

th C t s School . I carri d out insp c.tion nd ollow-up 

to r of .fficer in the field. The Fi nci l Bri ado ' s 

ctivitieo a.r>e , however , ~nder ined by l ck of tral er-

0 l nd sufficient t~ansport raciliti • 

In~ n r l , the cu to s k p rts c rri d out th followin 

t sks n J;966 . 

t 

ot bli hin new i ort nd ties• 

- r wl u dec~ees changing cu to s no, nclature; 

- rt icipat ion in n ot i t ion betw n the Co.n o 

d w nda; 

- o ration o c to s trainin cour es in Kinsh a 

and Lubu. b shi;, 

rafti of deres on con u e t x a; 

~ examination of reques~s made by v rious com ani 

for odific tion of im>o duti s; 

- coo din tio of bud t co itt . • 
- a vi ory servic to ~h• inanclal Brigade (f~ontier 

rd ad fin ncial olice); 

- op ratiot l sl< of c sto vcrtfic tion t airp rt 

n frontier osts . 

In the Cu to s Servlc , uch i ortant qu stions s n w 

riffs , th Custo s Co • th e tabli ,♦nt of control nd 

ins ection • tc ., ere ill iting sol.ut:ion . No 

cision had been take , by the thoritl s to puttin th 

into ef ct . l C de nd on th so l ns nd th servic 

t:l 

• • • I • 
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n both 1965 nd 1 6 • In the lat rye r , t~ iuing was 

given to ighteen n w customs offic rs , n additional 

in-service tr inin wa iven · to nin ten officer . Ac­

celer ted tr inin was giv n to 118 offio r of the Finenc-

i l Bri e . 

b) Accounting nd Buq~et 

Forty stud nts fro ll rovinces of the R bl.ic 

enrolled in cours s for trainin of controll rs nd cco nt-

nts; th e courses were fo lowed with rat int re t . 

Tw nty- two assed the xaQination auccesefully; ight hav 

been ·ssi ned to controll r job~ and fourteen to accountant 

jobs . This trainin continu din l 65 and l 66 . 

c) r~nancial, Inspection 

It was necess ry to or anize. at the end of l 64, 

special coursos in uhlic nd co. crcial accounting in o~der 

to supply th newly ore tod Financial Inspection Corps with 

ualifiod Congol se p roonnel . Theee cours s continue for 

ever l onths in l 65. 

3 . 03~23 Rel tions to ther Pro rammes 

For l 65 B 1 i bil teral al rovid d 55 ex rts who 

orked in the fin cial s rvices of th Contr 1 and p ovincial 

ov rn ont t w1ile Fr nch bil ter laid rovid d to xports 

for he Central ov rnment ~inistr of Fin oe • 
• 

United Nations e~ p rts coop rte with experts, ho 

~ redoing similar tasks . The International ~onet ry fund• 

of which t e D m0cratic Re ublic of the Con oh ca e e.b r 

in 61f.• provi thre x rts• n th Swedi b Governm nt 

• ••I• 
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