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Dear Mr. Chaturvedi,

This is to introduce Mr, R.A. Delphin, who has just completed
his briefing in Rome before assuming his duties as Forestry Officer,
Provineial Forestry Adviser, for an assignment of 12 months in the
Republic of the Congo (Leopoldville).

His duties will be as follows 3

"Within the framework of a well defined Federal Forest
Policy the expert will apply and implement, at the
provincial level, more detailed forest programs, taking
into acoount local econcmic and scecial circumstances.,
He will participate in training local staff and in the
establishment of & research program.”

I should be grateful if you would introduce Mr. Delphin to
Mr. H. Miller, FAO Forestry Team lLeader, and to those Government
officials, technicians and others whom he should meet and ensure that
he be given every assistance in the conduct of his mission.

Yours sincerely,

E. Glesinger
Director

Forestry and Forest Products Division

Mr. M.D. Chaturvedi
FAO Senior Consultant for Agriculture

in the Republic of the Congo
ONuUC

FAO Mission
Leopoldville
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I am cortain that you feel this responsibility
as those who are endeavouring to implement the

too strongly the responsibility that falls upon all of

this werk.
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18 March 1963

To ¢t Ore. M.0.Chaturvedi, Senior Representetive, FAO
From t S. Habib Ahmed, Chief of Civilien Operations
Subfest : T al A p _ “FA

s ¥e have been scked by g, Amachree to submit to him
our :pvflli estimetes for the Programme Por 1963, in the light
of the present position on the progress of the projects end of
recruitment of exparts as well as of other faectors.

2+ In the case of the FAD Progremme it has been, a8 you
know, decided to proceed with a limited implementation of the
recommendations of the FAQ Mission on the rehebilitetion of
food and agriculture in the country. Accordingly, it is proe
pased thet Project 01-01 be reorgsnized and that a new project
sybmission be prepared under N® 01-02 to include sll elemente
of the rehasbilitation programme. For the purpose of preparing
the two projecthhests seperetoly we proposs thet each of the
two projucts cover the rnllnuing. :

- 01-01.

lie suggest that this projesct should includé the following:
Senior Consultant, Assictent to Senior Consultant, Merketing
Expert, Commodities expert, Cooperstion, credit, import and
exports expert, Adviser on egricultural research, Teacher for
Lovanium - Dlplnnt Course, tll nakor, noffto expert,

All other posts -xaupt the fnllnuing should be transferred to
the new Project 01-02 s constituting elements of that project.
The exceptions ere: Farm Mechenics Training Expert, Poultry
Expert. These experte, it is suggested, should be transferred
te their respective projectst 0104 and 01-11 respectively.

thil ‘project should include the 83 exparts and techniciens
initielly required to implement the recommendstione of the FAT
“iseion. The following posts included in 01-01 will be ebsorbed.
among the 83 postes § Forsetry Advieers, 12 Provincial Agri-
cultural Advisers and Agronomists, ] Vctlrln-rilna and one
flnllnd Fisheries Experts

B s 2



3 I should be grateful if the descriptions of the various
pro jects mntioned above ere revised to conform to the present
position as outlined ebove end, in particular, = comprehensive
deseription written for the new project 01-02 summarizing the
recommegndations of the Miesion and the cbjectives of the project

- and the manner in which it is proposed to be carried out. The
ultimate expension of the progremme to cover the full personnel
reguiremente set out in the fMiseion's report should be mentioned
‘in our nerrative though budget provision should he made for the
time being for 83 posts only.

4, The submission of the revised project handbook to New
York is extremely urgent and I would like the revised FAD
progremme to be included in it rather then left out for subse~
quent inclusion. fAr. Thompson will provide you with the revised
calculations for each of the projects if required but I hope that
it would be possible to hasve narrativee revised and written so
gs to be aveileble in dreft form by Uednesdey 20 Wapch. This
will enable us to include the nerretives in the rovised project
mndbook which we plen to send to Wew York by pouch on Friday.




