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UNAMIR

CODE CABLE

To:

From:

Date:

Number:

Subject:

."

Maj Martin, DPKO, ~Q', NEW
,.I

BGen Dallaire, FC, UNAMIR, KIG I, RWANDA

29 December 1993

Burundi and DMZ Command

1.

2 .

Burundi:

In informal conversations between FC and 0 U rep in Kigali,

it was gathered that more and more inform tion is becoming

avail that not only do we suspect some R andan Government

contacts with elements in Burundi, but e RPF also have

ties and interests with/in that country. It would be most

beneficial to this Mission if any pert' nent information

avail on the Burundi situation be comm nicated by code

cable to SRSG or FC in order to guide us in this matter.

DMZ Command:

FC has made it quite clear to head of Gh naian recce team

(Col Kwateng) that he wishes to keep C 1 Figoli in his

current appointment as DMZ Sector Cornman er until his tour

ends in June 94. A possible change in he leadership of

that critical Sector at this time, when "t will become the

central focus of our activities in Phase 2 and the first

period of Phase 3, is unacceptable. full support in

this operational matter is required.



UNAMIR

CODE CABLE

To:

From:

Date:

Number:

UNAMI , Kigali, Rwanda

Subject:

Reference:

Inclusion of Romania in the tr 0 contributin
countries list

Your code cable UNAMIR 2504 of 2 Dec 93.

1. FC has spoken to Rwandan Foreign Minister and RPF Chairman

and Vice-Chairman on reference subject t day. No problem

for this initiative.

2. FC wishes to be assured that these five 5) officers from

Romania are in addition to current Be gium contingent

strength.

3. Also be advised that the Belgium wish us to consider

inclusion of an additional coy of infa ry in their Bn,

which would be provided by Austria. orrespondence is

avail on this matter at Military Adviser desk officer.

4. FC applauds these initiatives but is s rictly concerned

that these unusual and not the most effective troop mixes

could possibly create difficulties to the overall

operational output of our forces.

5. FC will not stand in the way of these s ggestions as long

as they do not create any fundamental Ian uage and doctrine

problems.
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ANNAN, UNATIONS, NEW YORK
DALLAIRE, UNAMIR, KIGALI, RWANDA
28 DEC 93

"'/,( 31~

IMMEDIATE

TO
FROM
DATE
NUMBER

OUTGOING
1110/ 2 DEC i99~ A ...

CODE CABLE ~

.29

SUBJECT WEEKLY SITREP No 11, 21 DEC 93 - 27 EC 93

1. GENERAL SITUATION AND HIGHLIGHTS

THE SITUATION IN THE MISSION AREA IS CALM BUT TENSE AS WE
APPROACH THE INSTALLATION OF THE BROAD B ED TRANSITIONAL
GOVERNMENT DATE. UNAMIR IS FACING THE MOS CRITICAL WEEK
AND TENSION IS RAISING. THE IMPORTANT MI ESTONES OF THE
PAST WEEK ARE A BREAKTHROUGH ON THE ISSUE OF THE GARRISON
SITE FOR THE RPF BATTALION TO BE INSTALLE IN KIGALI CITY
AND THE SIGNATURE OF THE SOPs FOR THE KIG I WEAPON SECURE
AREA. THE OBSTRUCTIVE ATTITUDE OF ALL P TIES LEAD TO A
LATE DECISION IN THIS DOMAIN AND IN ONSEQUENCE ALL
SUBSEQUENT ACTIVITIES LIKE RECONNAISSANCES, ENGINEERING AND
LOGISTICAL ISSUES HAVE BEEN UNDERTAKEN H:URRIEDLY. ALL
ASSETS ARE BEING COMMITTED TO THE INSTALLA ION OF THE BROAD
BASED TRANSITIONAL GOVT THIS WEEK. SEC KIGALI PREPARED
OPERATION CLEAN CORRIDOR CONSCIENTIOUS D WE ARE ALL
LOOKING FORWARD FOR ITS EXECUTION. UNAMIR IS READY TO GO.

2. MILITARY

A. DEPLOYMENT

(1) HQS

ALL THE HQS ARE OPERATIONAL AS F AS MANPOWER IS
CONCERNED. THE FURTHER DEVELOPM NT OF THE HQS IS
THE MAIN TASK.

(2) KIGALI SECTOR

DURING THIS WEEK BELGIAN B TTALION (KIBAT)
CONDUCTED PTL IN KIGALI CITY AND BANGLADESH
BATTALION (RUTBAT) CONTINUED THE PREPARATION
PHASE PRELIMINARY TO ITS EN AGEMENT IN THE
TERRAIN. THE UNMOs CONDUCTED R CONNAISSANCES OF
THE CAMPS AND GARRISONS IN THE ENERAL FRAMEWORK
OF THE KIGALI WEAPON SECURE AR A. FC FORCED THE
APPROVAL OF THE SOPs FOR THE KI I WEAPON SECURE
AREA (KWSA) IN A M&~THON MEET NG ON 23 DEC 93.
THE KWSA IS ESTABLISHED BY UN IR SINCE 241600
DEC 93.



(3) MILOB HQ

NORMAL ESCORT DUTIES HAVE BEEN ARRIED OUT. THE
UNMOs HAVE BEEN REDEPLOYED ACCOR ING TO THE MOVE
OF THE GRAVITY CENTER TO KIGALI.

(4) DMZ SECTOR

DMZ SECTOR IS GRADUALLY GETTING
TUNISIAN COY IS STILL MI
OPERATIONAL EQUIPMENT. GHANA RE
IN THE MISSION AREA AND CONDUCT
GHANA BATTALION TO BE STATIONED
AT BYUMBA (BYUBAT).

(5) UNMUR SECTOR

PERATIONAL. THE
ING IMPORTANT

CE TEAM ARRIVED
D RECCE FOR THE
IN THE DMZ AREA

RWANDA-UGANDA BORDER CROSSING R MAINS DIFFICULT
DUE TO THE LACK OF COMMUNICA ION. THINGS ARE
DISCUSSED AT HIGH LEVEL BUT GES ARE VERY
SLOWLY VISIBLE IN THE TERRAIN. F ICMO WILL RETURN
EARLY JAN 94 TO UGANDA IN ORDER TO SORT OUT THE
CROSS BORDER PROBLEM WITH THE MI ISTER OF DEFENCE
AND COS. ONCE AGAIN THE RPF LE A FUND RAISING
MEETING IN MULINDI ON 27 DEC 93 A SIGNIFICANT
NUMBER OF MINISTERS ATTENDED THROUGH GATUNA
CROSSING. ALL VEHICLES WERE HECKED WITH NO
RESULTS. SOME NAMES ETC. WERE AKEN. NRA HAD NO
OBJECTIVES OF THEIR CROSSIN AT ALL. SOME
VEHICLES ARE REPEAT CROSSERS AND CAME WITH
DIFFERENT LICENCE PLATES. THIS IS BEING
REVIEUWED.

(6) FORCE LOG, MED AND ENGINEERS EL ENTS

AS LONG AS NO EQUIPMENTS HAVE BEEN PROVIDED BY
BANGLADESH THIS PERSONNEL WI L BE TASKED AS
INFANTRY. HOWEVER SOME MINOR WORKS HAVE BEEN
EXECUTED BY THIS PERSONNEL IN THE FRAMEWORK OF
THE WORKS FOR THE GARRISON FOR HE RPF BATTALION.

B. UNAMIR FORCE STRENGTH

PERSONNEL STRENGTH ON 27 DEC 93 IS 1260. DETAILED
INFORMATION IS ATTACHED HEREBY.

C. MEDICAL AND HEALTH STATE

THE UNAMIR FIELD HOSPITAL HAS BEEN NAUGURATED IN THE
KING FAYCAL HOSPITAL AT KIGALI. ST FFING IS BUSY ON
THE ISSUE OF MEDICAL SUPPORT TO LO L POPULATION AND
ON TASK SHARING BETWEEN UNAMI AND HOSPITAL
MANAGEMENT.

3. POLITICAL
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SRSG HAD MEETINGS WITH ALL POLITICAL P TIES. NO
TANGIBLE CONCLUSIONS HAVE BEEN ISSUED. ON 23 DEC 93
SRSG AND FC MET THE HEAD OF STATE TO DISCUS PROSPECT
OF THE BROAD BASED TRANSITIONAL GOVERNME T. HE WAS
CONCERNED ABOUT MDR AND PL PARTIES NO BEING IN
AGREEMENT FOR THEIR MINISTERIAL D DEPUTY
APPOINTMENTS.

4. ADMINISTRATION AND LOGISTICS

THE LOGISTICAL ENVIRONMENT IS STILL FAR FR IDEAL IN ORDER
TO CONDUCT THE OPERATIONS SMOOTHLY. WE E BARELY AT THE
MINIMUM VIABLE LEVEL. SHORTAGE OF TRANSP RT AND LACK OF
COMMUNICATION IS THE MAIN PROBLEM. SUSTA NEMENT OF FIELD
TROOPS AND OPERATIONS IS NON EXISTANT IN T E FORCE CONCEPT
EXCEPT FOR BELGIUM CONTINGENT.

5. CONCLUSION

AS EXPECTED THE MOST IMPORTANT EVENT FOR
IS BEING CONDUCTED IN AN ATMOSPHERE OF IN EASING TENSION.
ECHOES OF ACTIVITIES ON TRAINING AND ARM NG OF POLITICAL
MILITIES HAVE REACHED UNAMIR. THERE IS NO DOUBT THAT SOME
INDIVIDUALS OR ORGANIZATIONS WOULD LIKE T SEE UNAMIR SLOW
DOWN AND DELAY PHASE ONE OBJECTIVES. UN IR IS HAVING A
RESOLUTE ATTITUDE CONCERNING TIMING MATTE S AND THERE ARE
NO VALID ARGUMENTS FOR DELAYING THE EXECUT ON OF THE ARUSHA
PEACE AGREEMENT.

6. REGARDS
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UNAMIR

WEEKLY MILITARY COMPONENT PERSONNEL STATE

ANNEX AI
"

DATE: 21 DF=:C 93 •
COR.!SE;C.IEJ) liP r 0
2.r O'WO ()12e 93

TROOPS
SRl COUNTRY M\l..O\b
NO INF lOG ENG MED MOVCON MP DMZ SUB STAFF TOTAL GRAND

BN COY COY COY Pl SEC COYI-) TOTAL TOTAL

1. ARGENTINA

2. AUSTRIA s S
3. BANGLADESH ~65 S3 ~5 21- 20 5 1&5 2& Sl3 131 156"1 R.EMAR~~

4. BELGIUM -109 409 IS -124 -42.4
~du.t- 4- 244M \LaB

5. BOTSWANA g g>

6. BRAZIL 3 3 3 1.0 1.3 78. OPQ "11 "5{\Y\det..
7. CANADA 1- 1 .L 2- ~ t4 Stoff~ ho.v~
8. CONGO

~

25 25
1')Qk)I~ bm.l'l CO1\\,«1t>k<!

9. ECUADOR tt7l \LCQ,s W~ io~Q't
10. EGYPT ~O.
11. Fill 1. 1
12. GHANA 14 14 23 '31-
13. HUNGARY ~ ~
14. MALI 10 .1.0
15. NETHERLANDS 10 10
• r:

17. PAKISTAN

18. POLAND 5 5
19. RUSSIA

20. SENEGAL 39 -59
21. SLOVAKIA 5 5
22. TANZANIA

23. TOGO 15 15
24. TUNISIA 60 60 i 61 .61

~25. URUGUAY 21 21
26. ZIMBABWE 10 .10

GRAND TOTAL 611 S3 <65 21 2() .5 60 ICf51 t?9 '10iB 2.44 112..60
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UNAMIR

OUTGOING CODE CABLE

TO:

FROM:

DATE:

NUMBER:

, ../
,ff

ANNAN, UNATIONS, N~5.,,~1<i
" :"",f...'

DALLAIRE, UNAM~R, KIGALI
\,", f

28 December 199}-~ ,~~,/

Hi R 311

SUBJECT:

REFERENCE:

Draft re ort of the Secretar - eneral on UNAMIR

CNR 033 of 23 December 1993 re eived today.

1. With reference to the revised draft 0

General's report to the Security Council

is submitting for your consideration

amendments:

the Secretary­

Force Commander

the following

A. Paragraph 11, top of page 6 :

December II (not 20 December).

Dat should be 1124

t end of same

paragraph, scratch the phrase: n or in early January

1994. 11

B. Paragraph 14, page 7, should

" ... operations of the observers.

southern region is at present reaso

relative ease of access to considera

as follows:

Although the

ably quiet, the

Ie arms and the

ethnic tensions amongst and around t refugees, have

created a potentially destabilizing situation which

had not been foreseen in my initia assessment of

requirements for the Mission. time being, the

Force Commander is attempting ocate personnel

within the overall resources projecte in my report of

24 September. This solution may be ac eptable for the
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near term if the flow of observers pl

II are deployed on an urgent basis.

experience and circumstances

additional observers, I would bring

Council for its consideration."

PAGE 2 OF 2

nned for Phase

If, however,

to require

mater to the



OUTGOING CODE CABLE

DATE: 27 DECEMBER 1993

TO: ANNAN\DPKO\UNATIONS
NEW YORK

MOST IMMEDIATE-CODE CABLE
Mlf-~or;

SUBJECT:PERSONNEL RECOMMENDED
MISSION TO BURUNDI

FAX NQ: O~·5b-84273

FOR UN TECHNICAL ASSISTANCE

ATTN: MAJ MARTIN ROOM NO.2052

TOTAL NUMBER OF TRANSMITTED PAGES INCLUDING THIS ONE: 1

1. THE FOLLOWING PERSONNEL, PRESENTLY SERVING WITH
UNAMIR\UNOMUR ARE RECOMMENDED AS MEMBERS WITH THE UN TECHNICAL
ASSISTANCE MISSION TO BURUNDI:

A. LCOL NOTAYI-ZIMBABWE-UNOMURi

B. MAJ KIRSCHNER-AUSTRIA-UNAMIR; AND

C. CAPT BABAKAR-SENEGAL-UNAMIR.

2. THE FIRST TWO ABOVE NOMINATED OFFICERS HA' E CONSIDERABLE
MILITARY EXPERIENCE/ TRAINING, LINGUISTIC ABIL~TIES (ENGLISH,
GERMAN, SWAHILI AND SHONA) AND PREVIOUS PEACEK EPING EXPERIENCE
WITH UN OR OAU. HOWEVER NEITHER IS FLUENT IN 1 RENCH.

3. THE THIRD OFFICER IS RECOMMENDED BECAUSE (~F TOTAL BILINGUAL
ABILITY IN ENGLISH AND FRENCH.



DATE: 27 DECEMBER 1993

OUTGOING CODE CABLE

\

... ,)

TO: MTIWAZA\UNOMUR\KABALE

FAX NO:MOST IMMEDIATE-CODE
CABLE
INMARSAT: MlSC- ,')

FROM: DALLAIR '~AMIR\KIGALI- -
FAX Nq: 011-250-84273

SUBJECT:PERSONNEL RECOMMENDED FOR UN TECHNICAL
MISSION TO BURUNDI

ATTN: COL MTIWAZA ROOM NO.2052

ASSISTANCE

TOTAL NUMBER OF TRANSMITTED PAGES INCLUDING TEIS ONE:-_ 2

r, THE ATTACHED CODE CABLE WAS FORWARDED TO Nlew YORK ON 27 mc
93,

f' FOR YOUR INFORMATION,

~ , .~j;G¥D,E;>.
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OUTGOING CODE CABLE

MOST IMMEDIATE-CODE CABLE FAX NO;:
k\ f-;o

FROM: DTO: ANNAN\DPKO\UNATIONS
NEW YORK

DATE: 27 DECEMBER 1993

SUBJECT:PERSONNEL RECOMMENDED FOR UN TECHNICAL ASSISTANCE
MISSION TO BURUNDI

ATTN: MAJ MARTIN ROOM NO.2052

TOTAL NUMBER OF TRANSMITTED PAGES INCLUDING TH S ONE: 1

1. THE FOLLOWING PERSONNEL, PRESENTLY SERVING WITH
UNAMIR\UNOMUR ARE RECOMMENDED AS MEMBERS WITH T E UN TECHNICAL
ASSISTANCE MISSION TO BURUNDI:

A. LCOL NOTAYI-ZIMBABWE-UNOMUR;

B. MAJ KIRSCHNER-AUSTRIA-UNAMIR; AND

C. CAPT BABAKAR-SENEGAL-UNAMIR.

2. THE FIRST TWO ABOVE NOMINATED OFFICERS HAV
MILITARY EXPERIENCE, TRAINING, LINGUISTIC ABILI
GERMAN, SWAHILI AND SHONA) AND PREVIOUS PEACEKE
WITH UN OR OAU. HOWEVER NEITHER IS FLUENT IN

CONSIDERABLE
IES (ENGLISH,
PING EXPERIENCE
ENCH.

3. THE THIRD OFFICER IS RECOMMENDED BECAUSE 0 TOTAL BILINGUAL
ABILITY IN ENGLISH AND FRENCH.



CRN-Zb
UNAMIR

TO:

FROM:

DATE:

NUMBER:

21 DECEMBER

OUTGOING CODE CABLE

SUBJECT: Incident involvin members of Bel ian contin ent

REFERENCE: Your code cable UNAMIR 2429.

This is to inform you that an incident t a quarrel between

some Belgian soldiers and an UNMO (all in civi ian dress) over

a woman t took place on the night of 3/4 Decembe 1993 in a local

Disco at Kigali. An investigation was immedia ely carried out

by the Belgian Battalion Commander. As a res Itt two Belgian

soldiers are being returned to Belgium or appropriate

disciplinary action. This type of incident will surely be

covered in daily sitreps or otherwise in futur

Regards.
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TO

FROM

DATE

NUMBER

SUBJECT

QUTC:roiN<'=r CODE

ANNAN, UNATIONS\ !\~il\ /

DALLAIRE, UNAMIR\KI~:r../ RWANDA

21 DEC 93 ~.

WEEKLY SITREP NO 10, 15 DEC 93 - 20 DEC 93

1.

2.

GENERAL SITUATION AND HIGHLIGHTS

THE SITUATION IN THE MISSION AREA IS QUIT CALM. NO MAJOR
INCIDENTS TOOK PLACE, EXCEPT ONE INCIDENT ETWEEN CIVILIANS
AS PER DAILY SITREP 17/18 DEC 93. UNAMIR S IN A CRITICAL
PHASE AND BUT STILL FACES NUMEROUS LOGIST CAL PROBLEMS IN
TERMS OF LACK OF VEHICLES AND COMMUNI CAT I N. UNAMIR BEING
OBSTRUCTED BY THE RW GOVT, RGF AND RP IN GETTING AN
AGREEMENT REGARDING THE LOCATION OF THE RP BATTALION TO BE
INSTALLED IN KIGALI CITY. ALSO, WE ARE STl L DISCUSSING THE
DETAILS OF THE SOPs FOR THE KIGALI WEAPON ECURE AREA. ONCE
THAT IS ACHIEVED, THE NEXT GOAL FOR UNAMIR WILL BE THE MOVE
OF THE BATTALION TO THAT PLACE. CLEAN COR IDOR IS THE NAME
OF THAT OPERATION. ONCE AGAIN THE LOGISTIC COMPONENT WILL
BE A MAJOR PARAMETER IN CONDUCTING THIS OP RATION SMOOTHLY.

MILITARY

A. DEPLOYMENT

(1) HQS

(A) ALL THE HQS ARE OPERAT ONAL AS FAR AS
MANPOWER IS CONCERNED. THE FURTHER
DEVELOPMENT OF THE HQS IS HE MAIN TASK.

(B) BANGLADESH CONTINGENT AND N PARTICULAR THE
FORCE RESERVE NEEDS VEHIC ES AND APC'S. AN
IMMEDIATE AIRLIFT FROM ANGLADESH COULD
SOLVE THE PROBLEM OF M BILITY AT THIS
PARTICULAR PHASE OF THE OPERATION UNAMIR
(ESTABLISHMENT OF KIGALI APON SECURE AREA

AND INSTALLATION OF BROAD ASED TRANSITIONAL
GOVT IN RWANDA) .

(2) KIGALI SECTOR

(A) DURING THIS WEEK BELGIAN ATTALION (KIBAT)
CONDUCTED PTL IN KIGALI C TY AND BANGLADESH
BATTALION (RUTBAT) CONTINO D THE PREPARATION
PHASE PRELIMINARY TO ITS NGAGEMENT IN THE
TERRAIN. THE UNMOs CONDUCT D RECONNAISSANCES
OF THE CAMPS AND CANT NNEMENTS IN THE
GENERAL FRAMEWORK OF T E KIGALI WEAPON



SECURE AREA.
(B) PLEASE NOTE THAT EACH OF HE SUBORDINATE

UNITS HAVE THEIR OWN LIMITA IONS:
KIBAT IS STILL LOOKING FOR APPROPRIATE
CANTONNEMENTS FOR SO E OF THE SUB
UNITS;
RUTBAT FACES NUMER US LOGISTICAL
PROBLEMS BECAUSE OF TH LACK OF MEANS.
THE POSSIBLE OPERATI NAL TASKS ARE
LIMITED;
THE UNMOs HAVE NO WORKING RADIO
EQUIPMENT AS YET;
HQ SEC KIGALI HAS NOT YET AN
APPROPRIATE WORKING L CATION.

(C) THE OPERATIONS TO BE STARTD FROM TODAY 21
DEC 93 ARE LARGELY AFF CTED BY THESE
LIMITATIONS AND EACH OF TH M CONSTITUTES A
POTENTIAL REASON FOR DELAY.

(D) THE WEAPON SECURE AREA IS N T OPERATIONAL AS
YET AS THE UNAMIR TROOPS ARE STILL BEING
DEPLOYED AND THE RGF HAVE NOT IMPLEMENTED
ANY OF THE SOPS AS WE S ILL DON'T HAVE
AGREEMENT. THESE DELAYS MAY CAUSE A DELAY IN
THE ESTABLISHMENT OF THE B TG BY 29/30 DEC
93.

(3) MILOB HQ

NORMAL ESCORT DUTIES HAVE BEEN CARRIED OUT. THE
UNMOs HAVE BEEN REDEPLOYED ACCO DING TO THE MOVE
OF THE GRAVITY CENTER TO KIGALI

(4 ) DMZ SECTOR

DMZ SECTOR IS GRADUALLY GETTING OPERATIONAL. THE
TUNISIAN COY IS STILL MI SING IMPORTANT
OPERATIONAL EQUIPMENT (NO RIF ES AND ONLY ONE
VEHICLE PER PLATOON FOR MEDI AL EVACUATION).
LOCAL COY COMD APPROACHED HIS G VT SINCE THIS IS
THE ONLY WAY TO SOLVE. NO REPLY HAS COME SO FAR.
INVESTIGATIONS OF THE MDT MASSACRES IS
ONGOING. THE REPORT OF THE BOAR OF INQUIRY WILL
BE FORWARDED ASAP. BOTH CO ITTEES OF THE
KINIHIRA ACCORD ARE SLOWLY COM NG BACK TO LIFE.

(5) UNMUR SECTOR

FC WENT THIS WEEK TO UGANDA TO EGOTIATE OPENING
THE BORDER. FC MET THE UGANDAN FOREIGN MINISTER
ON 18 DEC 93. HE STATED: (A) F L SUPPORT TO THE
EXTENSION OF THE MISSION BY TH GOVT; (B) WISHES
TO EASE ACCESS BY UNAMIR ELEM NTS TO UGANDA BY
THE USE OF MULTIPLE ACCESS VIS S TO BE ISSUED IN
KIGALI AND BY RECEIVING WARNI IN ADVANCE; (C)
ANXIOUS TO SEE THE KIGALI-KAB LE ROAD CORRIDOR
REOPENED. FC WILL RETURN TO PALA IN THE FIRST



31lt-
WEEK OF JANUARY TO SEE DEFENCE INISTER AND ALL
INTERESTED MILITARY/LOCAL STAFFS

(6) FORCE LOG, MED AND ENGINEERS ELE ENTS

LARGE ADVANCE PARTIES OF FORCE EN INEERS, LOG AND
MED ELEMENTS HAVE ARRIVED IN THE ISSION AREA. AS
LONG AS NO EQUIPMENTS ARE PROVID D BY BANGLADESH
THIS PERSONNEL WILL BE TASKED AS INFANTRY.

B. UNAMIR FORCE STRENGTH

THE FORCE STRENGTH AS ON 21 DEC 93 I

BANGLADESH CONTINGENT - 266
BELGIUM CONTINGENT - 409
TUNISIAN CONTINGENT - 59
LOG COY - 83
ENGINEER COY - 85
MED COY - 26
MOV CON - 20
STAFFS - 53
MP SEC - 5
UNMOs - 179

TOTAL - 1190

C. MEDICAL AND HEALTH STATE

THERE IS NO SERIOUS CONCERN ABOUT T E GENERAL HEALTH
STATE OF MILITARY COMPONENT. DEDICAT D FIELD HOSPITAL
WILL BE ESTABLISHED AND PROCED ES FOR MEDEVAC
CAPABILITY BY HELICOPTER ARE UNDE CONSIDERATION.
HOSPITAL IS NOW ESTABLISHED IN KING F YCAL COMPLEX BUT
HAS NO EQUIPMENT NOR SUPPLIES AS YET.

3. POLITICAL

THE SPECIAL REPRESENTATIVE OF THE SECRETAR GENERAL VISITED
FRIDAY 17 DEC 93 TWO CAMPS FOR THE BUR DESE REFUGEES IN
THE VICINITY OF BUTARE, A TOWN LOCATED IN THE SOUTH OF
RWANDA, AT ABOUT 200 KMS FROM KIGALI. 200. 00 PERSONS, FROM
THE HUTU TRIBE IN THEIR MAJORITY LIVE IN THOSE CAMPS.
HYGIENIC CONDITIONS ARE ALMOST NON EXIS ENT AND FOOD IS
VERY SCARCE. THE SPECIAL REPRESENT TIVE URGE THE
INTERNATIONAL COMMUNITY TO CONTINUE ITS SSISTANCE TO THE
REFUGEES. THE WORLD FOOD PROGRAM IS URRENTLY BUYING
SEVERAL THOUSAND TONS OF CEREALS IN THE NEIGHBORING
COUNTRIES TO MEET THE NEEDS OF THE BURUN ESE REFUGEES.

4. ADMINISTRATION AND LOGISTICS

A. FC IS CONCERNED THAT FORCE RESERVE S NO MOBILITY AT
ALL, NO APC OR HELICOPTER FOR QU CK DEPLOYMENT IF
SITUATION FORCES IT TO BE DEPLOYED T SHORT NOTICE.



4/tr
B. COMMUNICATIONS ABOVE UNIT LEVEL HAV NOT YET BEEN

INSTALLED.

C. ONLY BELGIAN BATTALION AND SOME OS HAVE FLACK
JACKET. OTHER TROOPS HAVE NO FLACK KETS AT ALL.

5. CONCLUSION

6.

THE MILITANT ACTIVITY TO DESTABILISE THE SI UATION IN PHASE
ONE HAS APPEASED SIGNIFICANTLY. UNAMI CONTINUOUSLY
DEMONSTRATES CONCRETELY THAT IT IS GROWING IN STRENGTH AND
EFFECTIVENESS. ADMINISTRATIVE AND LOGISTI BUILD IS STILL
A CONCERN IN ORDER TO BE ABLE TO SUCCESSFUL Y ACHIEVE PHASE
ONE OBJECTIVES. THERE ARE SIGNS BY BOTH SI ES ON HARDENING
POSITIONS IN THE DETAILS OF GETTING ALL T ESE ELEMENTS IN
PLACE FOR THE ESTABLISHMENT OF THE BBTG BY 29/30 DEC 93.

REGARDS
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UNAMIR

OUTGOING CODE CABLE

TO:

FROM:

NUMBER:

SUBJECT:

DATE:

t ...1

.,. ~
ANNAN, UNATIONS, NEW\~~~'
DALLAIRE, CMO-UNOMUR/~:UNAMIR, KIGAL , RWANDA

"" tR- 2 I 5 ",-" ."
VISIT TO KAMPALA - UNOMUR -- 16 17 18 DEC 93

20 December 1993

1. The Ugandan Ambassador had stated that all was arranged

in Kampala. When FC!CMO got there, nothing was arranged at

all.

xcept by

ch and UK

six months

Organized a

a request.

er of NRA were

2. 16 Dec 93. FC!CMO was not met at airport

UNOMUR personnel. Organized a visit to the Fre

Embassies. Meet with Premier Consul and High

They were both very keen on UNOMUR staying ano

and will support our cause with Foreign Minist

visit to Foreign Minister for 17 Dec 93 by =i=m~r=~~

Minister of Defence, Chief of Staff and

all out of town/country until Tuesday at least

3. 17 Nov 93. Met with U.S.A. Ambas~ador wh not only

supports our efforts with Foreign Minister but is keen on

making Defense Minister and Chief of Staff weI aware that

UNOMUR is to be helped in its tasks. He would consider that

not to do so on their part could be misinterpr ted as tacit

support of RPF activities. Met with Foreign M'nister in a

very relaxed and warm atmosphere. He stated:

a. Full support to the extension of the Mission by the

Governmentj

b. Wishes to ease access by UNAMIR ele nts into Uganda

by:

(1) Use of multiple access visas t be issued in

Kigali (this is ongoing with n problems) j



e. Implement boat patrols soonest but by day only for

nowi

f. Prepare draft letter to NRA High Comm nd for better

logistic support to their LOs and esc rts (no

vehicles, no stores) . They are trave ing with us in

our vehicles and that tends to restri t our

operationi

g. Increase heart and minds operations i small

enclaves (soccer, small donations) .

5. Information had not reached the NRA/Border LOs about our

authority received the previous day to cro s the border.

FC/CMO was, with difficulty, permitted to ross, but

civilian staff and stores are still held u for next few

days until word rushes its way from

Defence, to local staff in Kabale.

Affairs, to

6. FC/CMO UNOMUR will return to Kabale and Ka pala during

first week of January to see Defence Minister a d all

interested military/local staffs.

7. Regards.

- 3 -



HQ Kabale.

following

(2) Receiving warning in advance of isits to

Kabale so as to inform border po personnel

(NRA soldiers) already in locati with UNOMUR

(final procedure for this specif c passage of

information will be sorted out 0 er next few

days) i

(3) Remain in the limits of the SOMA for transfer

of material (we are doing that w th support of

UNDP staff in Kampala but this w 11 be taken

over more and more by our milita y and civilian

personnel now permanently ala) i

(4) Possibly reviewing the visa requ rement through

the use of the UNAMIR ID cards ( his will be

the subject of correspondence ov r next weeks) .

c. Anxious to see the Kigali-Kabale road corridor

reopened. FC/CMO state that the same desire was

expressed by Rwandan Head of State to SRSG very

recentlYI and that the former hoped i would open

about the same time as the BBTG came into being.

UNAMIR staff doing military security and engineering

assessment (one bridge and about 1 k'lometer of road

work) of the task.

4. 18 Dec 93. Went to see/brief staff at UN

Visited CPS construction and gave direction in

areas:

a. Reassess, once again, force structur in order to

get 10 UNMO teams for patrol activit es soonest;

b. Continue implementation of construct on/improvement

of CP2 and CP4i

c. Maximize night patrols/observation sts with

recently received night vision ent;

d. Conduct more night searches of es as the trend

is for these vehicles to travel betw en midnight and

0200 hrs , when civilian local staff re not

available to off-load vehicles for s archesi

- 2 -



CR,J so
CODE CABLE

14 DEC 199.3
U

Me T IMMEDIATE
! "

TO ANNAN, UNATIONS, N~W~~K
I~; )

FROM DALLAIRE, UNAMIR, KIGALI, RWANDA
~
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SUBJECT WEEKLY SITREP NO 9, 08 DEC 93 - 14 EC 93

1 GENERAL SITUATION AND HIGHLIGHTS
THE SITUATION IN THE MISSION AREA IS QUITE ALM. EXCEPT ONE
MURDER INCIDENT, AS PER DAILY SITREP COVER NG PERIOD 11/12
DEC 93 r NO MAJOR INCIDENT OCCURRED DURING HIS PERIOD.

2 MILITARY

A. DEPLOYMENT

(1) HQS

AS MANPOWER IS
EQUIPMENTS,

AND MEANS OF

ALL THE HQS ARE OPERATIONAL AS F
CONCERNED. ADDITIONAL OFFIC
FURNITURE r COMMUNICATION EQUIPME TS
TRANSPORTATION ARE NEEDED URGENT Y.

(2) KIGALI SECTOR

BELGIUM BATTALION (KIBAT) IS AL OST WITH 80% ON
GROUND WITH MEN BUT MATERIAL STI L COMING IN WITH
VEHICLES AND CONTAINERS THE PRIO ITY. BANGLADESH
BATTALION (RUTBAT) IS 56% ON ROUND WITH MEN
ONLY. DUE TO SHORTAGE OF TRANS ORT RUTBAT WILL
HAVE LESS MOBILITY AND REDUCE EFFECTIVENESS.
SECTOR HQ YET TO BE ESTABLISHED IN NEW LOCATION
IN CITY CENTER.

(3) MILOB HQ

15 NEW OBSERVERS JOINED THE
AUSTRIA AND 10 FROM URUGUAY).
DEPLOYED IN THE DMZ SECTOR BUT
FOR THE KIGALI SECTOR AND
ESTABLISHING THE BBTG BEFORE
CALLED FOR A REDEPLOYMENT OF
DMZ (WITH THE INHERENT RISKS)

(4) DMZ SECTOR

ISSION (5 FROM
THEY WERE TO BE

HE TASK OF UNMOs
HE URGENCY OF

T E NEW YEAR HAS
Os AWAY FROM THE
D INTO KIGALI.

THIS SECTOR STILL HAS NOT ENTE D ITS NEW HQ IN
BYUMBA DUE TO LACK OF COM ICATIONS. THE
TUNISIAN COY(-} IS STILL WITHOU ANY OPERATIONAL
EQUIPMENT OR RIFLES AND ONLY ONE VEHICLE PER
PLATOON FOR MEDICAL EVACUATIO WE HAVE HAD
LITTLE TO NO PATROLS DUE TO LAC OF VEHICLES AND
RADIOS THAT ARE STILL NOT DEPLOYED.
INVESTIGATIONS OF THE MUTURA SSACRES IS ON-



. .

GOING AS IS THE BOARD OF INQU RY ON THE DMZ
MASSACRE ALTHOUGH IT IS STALLE AWAITING THE
NAMES OF THE TWO GOVERNMENT MEMBE S OF THE BOARD.

( 5 ) UNOMUR SECTOR

THE RESTRICTIONS ON MOVEMENT OF UNOMUR PATROLS
REPORTED IN THE PREVIOUS WEEK Y SITREP SEEM
SOLVED. THE RELATIONS WITH TH NRA ARE LUKE
WARM. NRA REMAINS HIGHLY SEN ITIVE TO THE
SUGGESTED CROSS BORDER RUNS TO ANDA AND BACK.
THE PATROLS CONTINUE TO REVEAL AC IVITY ALONG THE
BORDER BUT LITTLE TO NO TANGI LE EVIDENCE IS
AVAILABLE.

(6) FORCE LOG,MED AND ENGINEERS ELEM NTS

ONLY ADVANCE PARTIES OF FORCE EN INEERS, LOG AND
MED ELEMENTS HAVE ARRIVED AT K GALl TILL NOW.
THEY WERE SUBSTANTIALLY LARGER THAN REQUESTED .

.~ FC SENT BULK OF ENGR AND LOG PER INTO RUTBAT AS
INFANTRY UNTIL RUTBAT COMPLEMENT IS ON THE GROUND
AND THE ENGR AND LOG EQUIPMENT A RIVES.

B. UNAMIR FORCE STRENGTH

THE FORCE STRENGTH AS OF 14 DEC 93 IS:

BANGLADESH CONTINGENT - 226
BELGIUM CONTINGENT - 398
TUNISIAN CONTINGENT - 59
LOG COY - 83
ENGR COY - 85
MED COY 26
MOV CON - 20
STAFFS - 53
UNAMIR OBSERVERS - 88
UNOMUR OBSERVERS - 78
TOTAL - 1165 (SEE ATTACHED CHART)
LEAVE - 19

C. MEDICAL AND HEALTH STATE

THERE IS NO SERIOUS CONCERN ABOUT TH GENERAL HEALTH
STATE OF MILITARY COMPONENT. DEDICAT D FIELD HOSPITAL
WILL BE ESTABLISHED AND PROCEDURES F R MEDEVAC BEING
FINALIZED.

3. POLITICAL

A. EXTENSIVE DISCUSSIONS HAVE TAKEN PLACE AND ARE
CONTINUING ON ESTABLISHMENT OF KIG I WEAPON SECURE
AREA BETWEEN THE UNAMIR AND THE P TIES CONCERNED.
OPTIONS AND COUNTER OPTIONS ARE BEIN FLOATED BY BOTH
RPF AND RGF SIDES ON POSSIBLE OCATION OF RPF
BATTALION AND THEIR POLITICAL GROUP IN KIGALI. AN
UNDERSTANDING IS EXPECTED SOON.



B. DIPLOMATIC CORPS AND NGOs WERE BRI FED BY FC ON
SECURITY SITUATION IN KIGALI AND ON T E PROCEDURE OF
ESTABLISHMENT OF WEAPON SECURE AREA. MORE TECHNICAL
BRIEFING IS BEING ARRANGED FOR ALL AGENCIES AND
NGOs FRIDAY. THIS IS PRIMARILY TO IN TALL CONFIDENCE
IN UNAMIR.

C. THE MAIN EVENT OF THE WEEK WAS THE MEE ING BETWEEN THE
REPRESENTATIVE OF THE RWANDESE GOVE ENT AND THE RPF
IN KINIHIRA ON 10 DEC 93 (75 KM NORTH F KIGALI) UNDER
THE AUSPICES OF THE SRSG. AFTER FIVE HOURS OF
DISCUSSIONS THE PARTIES HAVE ADOPTED A JOINT STATEMENT
TO REAFFIRM THEIR READINESS TO PAR ICIPATE IN THE
TRANSITIONAL INSTITUTIONS AS OUTLINE IN THE ARUSHA
PEACE AGREEMENT. THE BBTG SHOULD BE IN PLACE BY 31
DEC 93.

4. ADMINISTRATION AND LOGISTICS

A. FC IS CONCERNED THAT FORCE RESERVE H S NO TRANSPORT,
NO APC OR NO HELICOPTERS FOR QUIC DEPLOYMENT IF
SITUATION FORCES IT TO BE DEPLOYED AT SHORT NOTICE.

5.

6.

B. COMMUNICATIONS ABOVE UNIT LEVEL HAV NOT YET BEEN
INSTALLED. UNMOs HAVE NEXT TO NO COM UNICATIONS.

C. ONLY KIBAT AND A FEW UNMOs HAVE FLA JACKETS. MOST
TROOPS HAVE NO FLAK JACKETS AT ALL.

D. FEEDING AND WATER FOR RUTBAT BEING SO

E. LACK OF BIVOUAC STORES BY KIB T IS CAUSING
ACCOMMODATION AND STORAGE DIFFICULTIE SINCE THEY WERE
MOVED OUT OF THE STADIUM TO MAKE ROOM FOR RUTBAT.

CONCLUSION

THE MILITANT ACTIVITY TO DESTABILIZE THE A TIVITY IN PHASE
ONE HAS APPEASED SIGNIFICANTLY. UNAMIR CONTINUES TO
DEMONSTRATE THAT IT IS GROWING IN STRENGTH AND
EFFECTIVENESS. ADMINISTRATIVE AND LOGISTI BUILD UP SHOULD
PROGRESS QUICKLY IN ORDER TO BE ABLE 0 SUCCESSFULLY
ACHIEVE PHASE ONE OBJECTIVES. APC D HELOS, OTHER
TRANSPORT FOR UNMOs AND COMMUNICATIONS EQU PMENT REMAIN THE
ACHILLES HEEL OF THE OPERATION. THE REDUC ION OF UNMOs OUT
OF THE DMZ IN FAVOR OF KIGALI SECTOR DUE T OVERALL LACK OF
UNMOs IS A SIGNIFICANT RISK BUT BASED ON ESSENTIALITY OF
GETTING BBTG IN PLACE SOONEST AND B SED ON THREAT
ASSESSMENT THAT PREDICTS NEXT SUBVERSIVE CTION WILL BE IN
OR AROUND KIGALI. THE RISK IS DEEMED ACC PTABLE. SHOULD
SIGNIFICANT UNEXPECTED SUBVERSIVE ACTIVITY COMMENCE, UNAMIR
REACTION TO CONTAIN SITUATION IS VERY, VE Y LIMITED UNTIL
APCs AND\OR HELOS AND\OR TRUCKS ARE DEPLO ED.

REGARDS.



UNAMIR

WEEKLY MILITARY COMPONENT PERSONNEL STATE

DATE : GO~E<.:TSD VP ro 14 DEC

TROOPS UNMOS
SRL COUNTRY
NO INF ~~¥ ENG MED MOVCON MP DMZ SUB STAFF TOTAL GRAND

BN COY COY PLT SECT COY/.I TOTAL TOTAL

" ARGENTINA

2. AUSTRIA 5 .5
3. BANGLADESH 266 &3 gS ·26 20 5 4 s s 2~ 513 32. ~5

4. BELGIUM "3Sl& 3>0'S IS 413 ""l13

5. BOTSWANA ~ 0

6. BRAZIL .5 3 -, 3 10 13

7. CANADA 1 ,1 1. 2
B. CONGO .2S 2.S

9. ECUADOR

10. EGYPT

11 Fill 1- 1

12. GHANA 2 2 2-
13. HUNGARY -4 L1

14. MAll

15. NETHERLANDS 10 10

-
17. PAKISTAN

1B. POLAND 5 S 5
19. RUSSIA

20. SENEGAL '?59 .~

2" SLOVAKIA 5 5
22. TANZANIA

23. TOGO

24. TUNISIA 5:> 59 1 bO bO
~. 25. . URUGUAY , 1 J 16 11

": 1026. . ZIMBABWE Ie>
GRAND TOTAL hb+ 8.3 ~S 26 l. ') 5 S9 ,945 £15 ,9C,P If:> ] Ll65s. '. ;
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SUBJECT:UNOMUR REPORT

ATTN: MR RIZA ROOM NO.2052

TOTAL NUMBER OF TRANSMITTED PAGES INCLUDING T IS ONE: 4

1. THIS MESSAGE IS FORWARDED PURSUANT TO OUR CONVERSATION OF 13
DECEMBER 1993. UNOMUR HAS IN OUR OPINION BEEN AN OPERATIONAL
SUCCESS IN DETERRING CROSS BORDER MOVEMENT OF ERSONNEL AND WAR
MATERIAL.

2. WHILE TANGIBLE PROOF OF THIS SUCCESS HAS EEN DIFFICULT TO
OBTAIN, SOURCES IN THE LOCAL POPULATION, THE AND THE LOCAL
LEADERSHIP HAVE ALL INDICATED THAT OUR BORDER BSERVATION AND
PATROL OPERATIONS HAVE IN FACT INTERDICTED CRO S BORDER MOVEMENT
AND FORCED SERIOUS MODIFICATION OF FORMER CROS ING POINTS,
METHODS OF TRANSPORT AND QUANTITIES OF PERSONN L AND MATERIAL
WHICH ARE ABLE TO CROSS THE BORDER.

3. INVESTIGATIONS OF CAMPS AND CROSSING SITE HAVE REINFORCED
THE FACT THAT PREVIOUSLY WELL USED VEHICLE, BI YCLE AND FOOT

~, ROUTES HAVE NOT RECENTLY BEEN IN USE EXCEPT IN CHECKPOINT 5 AREA
WHERE THE NRA HAVE SPECIFICALLY DEPLOYED NEW R ADBLOCKS AT
CERTAIN TIMES TO PREVENT OUR OBSERVATION. OUR SUBSEQUENT
INVESTIGATION OF THE AREA REVEALED NEW VEHICLE TRACKS CROSSING
THE BORDER. EXTENSIVE OBSERVATION AND PATROLL NG IN THE OTHER
PARTS OF THE BORDER HAVE CONFIRMED THAT THERE S BEEN NO LARGE
SCALE CROSS BORDER MOVEMENT WITHIN OUR AREA 0 OPERATIONS. WE
HAVE EFFECTIVELY DISRUPTED THEIR NORMAL MOVEM PRACTICES IN THE
BORDER AREA.

4. THESE CONCLUSIONS ARE SUPPORTED BY THE C PLAINTS AND
ATTEMPTS BY ELEMENTS OF THE NRA TO DETER UNO OPERATIONS, BY
ATTEMPTS BY ELEMENTS OF THE LOCAL POPULATION 0 DISCREDIT UNOMUR
UNDER STATED DIRECTION BY CERTAIN LOCAL OFFIC ALS AND BY THE
DELIBERATE ATTEMPTS TO DELAY ACCESS TO CERTAI AREAS BY THE USE

~1111



OF NEW ROADBLOCKS. ALL THESE FACTORS POINT TO THE EFFECTIVENESS
UNOMUR OPERATIONS MUST BE HAVING IN ENFORCING TS MANDATE.

5. UNOMUR IS VIEWED AS A STABILIZING FACTOR 0 A CONFIDENCE
BUILDING INSTRUMENT IN THIS CENTRAL AFRICAN AR A. ALTHOUGH NO
SIGNIFICANT TANGIBLE EVIDENCE OF WAR MATERIAL S FALLEN AS YET
INTO UNOMUR HANDS, IT IS STRONGLY FELT BY THE NMOS THAT SUCH AN
EVENT WILL ARISE DUE TO OUR INCREASED NIGHT OP RATIONS USING
NIGHT OBSERVATION DEVICES AND THE EMINENT ARRI AL OF THE THREE
HELICOPTERS. THESE NEW CAPABILITIES WILL PERMI UNOMUR FORCES TO
MORE EFFECTIVELY COVER SOME OF THE TIME AND SP CE GAPS STILL
EXISTING IN OUR OVERALL SURVEILLANCE PLAN.
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H \R -1)0

MOST IMMEDIATE

SUBJECT: UNOMUR -- CROSS-BORDER AND MANDATE E TENSION

1. Cross Border. In a fax received

Representative of UNDP Kampala dated 8

following information was provided:

fr the Resident

mber 1993, the

a. He spoke with officials only of Min'stry of Foreign

Affairs and Defence;

b. Their commitment to UNOMUR operati ns agreement is

still strong, including free movement in ganda;

rned, the common

Uganda sees no

d if requests are

of UNOMUR

the country is

heir mind;

ltiple VISA. For

al procedures and

facilitate

d. The current procedures for

personnel and equipment in and out

appropriate and should be maintained in

c. Cross-border movement, however does not form part of

the agreement in their be dealt with

outside the agreement;

e. As far as their government is

border with Rwanda is open.

difficulties in issuing clearances

received by normal channels;

f. UNDP Resident Representative reco

expected to cross the border be issued m

equipment and supplies, he recommends nor

the possibility of using his offices t

the process.



2. The above information is most encouragi g and we have

reacted to it in the following way:

a. CMO UNOMUR and Dr. Kabia have atte pted to confirm

these procedures locally and in Kampal but have not

received satisfactory results or gua antees of the

procedures being correct;

b. We had prepared a letter to be deliv red by the FC to

the President requesting the Ministers nd officials to

clarify this situation as soon as possibl ;

c. Not being able to secure any meeting with either the

President nor any of the Ministers invol ed l the plan was

changed to the following:

1. A letter to the Minister of Fo eign Affairs was

prepared to be hand delivered by the FC as it was felt

that the subject should not be aised with the

President;

2. A meeting with the Uganda Ambassador is

organized so that we use his auspi es to get to the

Ministers as we are having no' succe s in Kampala;

3. FC plans to go to Kampala on a days notice this

week to meet with the Ministers.

3. Mandate extension. In your fax to the S SG of 7 December

1993, you indicated our responsibility nsultations with

Ugandan authorities on the extensions of UNO Rl s mandate, and

that the results be reflected in our draft re We have had

no satisfaction whatsoever to the efforts the CMO, the

Political Advisor nor the UNDP Resident Repres tative in meeting

anyone who wants to talk on this subj ect. constitutional

electoral activities are used as the far.

- 2 -



4. In para 2 of the same 7 December fax, yo r request for a

sitrep by 14 December 1993 from the Force Comm nder on meetings

to be held on and around 12 December 1993 will not be possible.

Neither Dr. Kabia, nor the UNDP Resident R presentative in

Kampala, nor the CMO sitting outside these Minis ers' offices has

produced any success to speak of. we propose to

implement the current plan is as described in ara 2 above:

a. Get the Ugandan Ambassador in Kigali more involved

now/today that he is on the ground in a fo mal meeting with

the FC;

b. Present a letter for him to deliv r by fax to the

Foreign and Defence Ministers on the subj ct at handi

c. Urge in the strongest of terms meeti g before the end

of this week between the FC and their Mi isters.

5. No matter what the outcome of the FC's meeting with the

Ambassador today, he is going to Kampala no la er than Thursday

in order to attempt personally to get to see these gentlemen.

The FC has lost patience with all these i termediaries and

obvious stalling tactics used by some of them

6. The option of talking to the President directly on the

subject was not recommended verbally by the U andan Ambassador,

by the Kampala UNDP Resident Representative nd by Dr. Kabia.

The FC is willing to go along with this requests your

agreement on this specific point. Please re ember that the Fe

was received by the President in the early st of the mission

and the later was very specific on his thoug on the mandate

and its relationship with UNAMIR, i.e. he was supportive of the

management/command relationship between both m'ssions but wanted

the mandates to be clearly separate.

7. Regards.

- 3 -
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SUBJECT : mnaJLS;mBE...liQ..JL.....J!l...1fQU~rum.c....u

1.

2.

GENERA~ SITUATION AND HIGHLIGHTS

DURING THE PERIOD UNDER REVIEW NO MAJOR INC DENTS OCCURRED.
SITUATION IN GENERAL REMAINED TENSE IN TH CAPITAL AND IN
THE NORTH WESTERN TOWN OF RUHINGARI OVER T E KILLING OF 17
CIVILIANS ON THE NIGHT 29/30 NOV 93 (REP RTED IN WEEKLY
SITREP NO 7 ). AS A FOLLOW UP OF THE l<IL INO I THROUGHOUT
THE DAY HOURS OF 30 NOV 93 RUHINGARI TO DWELLERS SAW
MOVEMENT AND DEPLOYMENTS OF RGF FORCES OUND THE TOWN.
MOST CIVILIANS HAD VACATED THE TOWN IN PA IC ANTICIPATING
A FRESH BREAK OUT OF WAR BETWEEN THE RGF AN RPF FORCES. ON
01 DEC A SPECIAL UNAMIR PATROL DISCOVERED DEAD BODIES OF
YOUNG GIRLS AGED BETWEEN 12 TO 15 YEAR IN THE BAMBOO
FOREST NOT FAR FROM THE VILLAGE WHICH WAS ATTACKED ON THE
NIGHT OF 29/30 NOV. ONE GIRL WAS FOUN ALIVE WHO WAS
EVACUATED TO RUHINGARI HOSPITAL AND DIED T E NEXT MORNING.
ON 04 DEC A UNAMIR TUNISIAN PATROL WAS ENT TO THE SAME
SPOT TO FIND TRACES OF ATTACKERS. ONE CIVI IAN GUIDE OF THE
PATROL WAS HIT BY A MINE AND WAS SERIOU LY INJURED. EOD
TEAM INVESTIGATION REVEALED THAT SIMILAR NES ARE USED BY
RGF FORCES. THE PATROL WAS DEEMED TO BE T TARGET OF THIS
MINE, AS WHOEVER IS TO BE BLAMED, DID NOT WANT THE UNAMIR
IN THE FOREST. RGF DID NOT FOLLOW P TUITIES IN THE
FOREST AT ALL. INVESTIGATION IS LEANING A AY FROM LOCALLY
HELD OPINION THAT RPF FORCES WERE RESP NSIBLE FOR THIS
VIOLENT ACT. EVIDENCE OF OTHER DESTABILIZ NG INCIDENT IS A
LARGE BOOBY TRAPPED MINE EXPLOSION ABO 40 KM WEST OF
KIGALI NEAR A SCHOOL BUILDING KILLING 1 CHILDREN AND
INJURING SEVERAL OTHERS ON 03 DEC 93. THE RESULTS OF
INVESTIGATIONS INTO THE KILLINGS IN NG (SOUTH) NEAR
REFUGEE CAMP BY ALLEGED BURUNDI F RCES IS STILL
INCONCLUSIVE.

MILIr.cARX

A. DEPLQXMJ!jNT

(1) ~

HQ UNAMIR, KIGALI SECTOR HQ AN DMZ SECTOR HQ
HAVE RECEIVED ALMOST FULL CO PLlMENT OF STAFF
OFFICERS FROM BANGLADESH AND B LGIUM EXCEPT THE



·"

DFC AND CHIEF OPERATIONS OFFICER. ALL THE HQS ARE
OPERATIONAL AS FAR AS HAN POWE IS CONCERNED.
OFFICE EQUIPMENTS, FURNITURE, COMMUNICATION
EQUIPMENTS AND TRANSPORTS ARE STILL SCANTY.
SHORTAGES OF THESE IMPORTANT I EMS ARE MAKING
STAFFING AND COMMAND AND ONTROL ALMOST
INEFFECTIVE.

(2) KIGAI.!J: SECTOR

BELGIUM BATTALION IS ALMOST 80% ON GROUND WITH
MEN AND MATERIAL. BANGLADESH BAT ALION IS 50% ON
GROUND WITH MEN ONLY (ARRIVED ON 8 DEC). REST OF
THE BANGLADESH INFANTRY IS SCH DULED TO REACH
KIGALI ON 11 DEC 93. DUE TO SHOR AGE OF INTEGRAL
TRANSPORT THE BANGLADESH INFANTR BATTALION WILL
HAVE REDUCED MOBILITY AND THUS L 55 EFFECTIVE IN
THEIR OPERATIONAL TASKS. I IS STRONGLY
RECOMMENDED THAT FALLOW ON EQUIPMENT AND
TRANSPORT FROM BANGLADESH BE SH PPED AS SOON AS
POSSIBLE (EVEN BY AIRCRAFT IF PO SIBLE).

(3) MILQ13 HO

13 NEW OBSERVERS JOINED THE ISSION ( 1 FROM
BANGLADESH AND 6 FROM URUGUAY). THEY ARE BEING
DEPLOYED IN TO THE DMZ SEC R AS A FIRST
PRIORITY. BUT SHORTAGES IN TRANSPORT AND
COMMUNICATION EQUIPMENT WILL HI ER THE OBSERVERS
IN CARRYING OUT THEIR MISSION. OBSERVERS FROM
GHANA, TOGO, MALE AND AUSTRI HAVE NOT YET
ARRIVED IN THE MISSION AREA BUT ARE EXPECTED IN
THE NEXT WEEK.

(4)

(5)

DMZ SEk'tQR

WITH THE INCREASE OF VEHICLE FLE T TO 40 (FOR THE
WHOLE FORCE) AND WITH THE I CREASE IN UNMO
STRENGTH THE DMZ SECTOR IS G UALLY GETTING
OPERATIONAL. ESCORT DUTIES STIL CONTINUES TO BE
ONE OF THE MAJOR OPERATIONAL OMMITMENT WHICH
TAKES AWAY LOT OF EFFORT IN ERMS OF ALREADY
MEAGER OPERATIONAL RESOURCES. HE flO COULD NOT
YET BE MOVED TO ITS OPERATI AL LOCATION IN
BEYUMBA DUE TO LIMITATIONS I COMMUNICATIONS
EQUIPMENT. 4 UNMO TEAMS ARE SO FAR DEPLOYED IN
DMZ AREA. DEPLOYMENT OF MORE U 0 TEAMS AND AN
EARLY DEPLOYMENT OF INFANTRY ATTALION IN DMZ
WOULD BE EXTREMELY HELPFUL IN INSTILLING
CONFIDENCE IN THE LOCAL POPULAT ON ABOUT UNAMIR.

UNQMUR SECTOR

A TOTAL OF 81 UNMOS ARE DEPLOYE IN UGANDA-RWANDA
BORDER. NORMAL PATROL ACTIVIT S ARE ROUTINELY
BEING CARRIED OUT BY UNOMUR 0 TEAMS. DURING
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THE PERIOD UNDER REVIEW UNMO T WERE AT TIMES
STOPPED BY NRA SOLDIERS TO GO TO THE BORDER OUT
POSTS WITH SOME PRETEXT OR THE 0 ER. THE MATTER
WAS HOWEVER SOLVED AFTER DISCO SIaN WITH NRA
BATTALION COMMANDERS. UGANDA-RW DA BORDER IS
STILL CLOSED FOR CROSS BORDE MOVEMENT. FC
PROCEEDING TO UGANDA ON 11 DEC (5 TURDAY) TO HAVE
DISCUSSIONS WITH THE UGANDAN GO ERNMENT ON THE
BORDER ISSUE AND ON OTHER UNAMIR UNOMUR RELATED
SUBJECTS.

(6)

B.

WITH THE ARRIVAL OF BANGLADESH ONTINGENT ON 08
DEC ADVANCE PARTIES OF FORCE EN INEERS, LOG AND
MED ELEMENTS HAVE ARRIVED.

UNAHIR FORC!; STREN<tl'H

THE FORCE STRENGTH AS ON 09 DEC 93 IS :-

BANGLADESH CONTINGENT - 225
BELGIUM CONTINGENT - 398
MOV CON - 20
TUNISIAN CONTINGENT - 59
STAFFS - 53
UNAMIR OBSERVERS - 73
UNOMUR OBSERVERS - 81

TOTAL - 909

C. MEDICAL AND BUiLTH STATB

THERE IS NO SERIOUS CONCERN ABOUT GENERAL HEALTH
STATE OF MILITARY COMPONENT. DEDICAT D FIELD HOSPITAL
IS YET TO BE ESTABLISHED FOR THE FORCE (COMPLETE
COMPLIMENT OF BANGLADESH MEDICAL P ON WILL ARRIVE
ON 11 DEC 93). WITH THE BUILD UP F FORCE MEDEVAC
CAPABILITY BY HELICOPTER IS ESSENTIA •

3. PQLITICg.

A. POLITICAL SITUATION IN RWANDA IS ENSE. EXTREMIST
HOUTO ELEMENTS OF GOVERNMENT HAVE B EN ALLEGING THAT
THE MASSACRES ON 17/18 NOV AND ON 29 30 NOV HAVE BEEN
COMMITTED BY THE RPF. THEY ALSO elMS THAT TUTSI
TRIBE HAS A REGIONAL PLAN TO ULTIMA ELY DOMINATE THE
PARTS OF RWANDA, UGANDA AND BURUNDI UNAMIR ASSESSES
THAT THERE IS NO PROOF IN IT.

B. THERE HAVE BEEN NO SIGNIFICANT POL TICAL TURMOIL IN
EITHER THE CAPITAL OR ELSEWHERE IN T E COUNTRY EXCEPT
THE PUBLIC CHAOS IN RUHINGERI ON 30 OV AND 01 DEC 93
AS AN AFTER EFFECT OF MASSACRE IN T T GENERAL AREA.
THE SITUATION HOWEVER HAS BEEN S ABILIZED BY THE
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4.

4.

GOVERNMENT BY DEPLOYING MASS TROOPS.

C. RELATIONS WITH HOST HATION

VISIT THIS WEEK BY MR JAMES JONAH TO E PRESIDENT OF
RWANDA REAFFIRMED BOTH UN COMMITMENT 0 THAT OF THE
PRESIDENT TO THE PEACE PROCESS. THE H D OF STATE WAS
IN VERY POSITIVE SPIRITS. SEVERAL IN ORMAL MEETINGS
WERE HELD BY THE SRSG AND FC WITH P ITICAL LEADERS
AND SENIOR GOVT OFFICIALS. ALL DEMON TRATED CONCERNS
ON DELAYS OF UNAMIR LETTING BBTG COM INTO EFFECT IN
KIGALI AND THE FUTURE ANTICIPATED SU VERSIVE ACTIONS
WHEN THE FRENCH FORCES LEAVB ON 12 DE 93.

CONCLUSION

THE MILITANT ACTIVITY TO DESTABILISE THE SI
1 HAS INCREASED. UNAMIR IS MAKING ITS OUT EFFORT TO
DEMONSTRATE CONCRETELY THAT IT IS GROWl G IN STRENGTH,
EFFECTIVENESS AND ENERGY IN GETTING THE BBTG IN PLACE
BEFORE THE NEW YEAR. FOLLOW ON ADMINISTRATI E AND LOGISTICS
BUILD UP MUST CONTINUE WITH SAME ENER Y AND PRIORITY
DEMONSTRATED OVER THE LAST WEEK. INITIAL ESULTS ARE MOST
ENCOURAGING (SHIPMENT OF VEHICLES AN COMMUNICATION
EQUIPMENTS), BUT THE OVERALL VERY TI HT CONTROL ON
RESOURCES DUE TO NO BUDGET OR SPECIFIED FUNDING IS MOST
LIMITING TO OPPORTUNITY AND TIMELY STAFF CTIORS. ARRIVAL
OF BANGLADESH CONTINGENT ON 08 DEC WILL GREATLY HELP IN
CREATING A SECURE ENVIRONMENT IN KIG I WITHIN THE
STIPULATED TIME FRAME. THE REPORT OF VIOLE T ACTIVITIES IN
THE NORTH ALLEGEDLY BY THE RPF CAN NO BE COMPLETELY
VERIFIED OR MONITORED UNLESS MORE UNMO T S WITH ENOUGH
TRANSPORTS AND COMMUNICATION EQUIPMENTS AN BE DEPLOYED.
UNAMIR IS UNDER CONSTANT AND ENORMOU PRESSURE FROM
MODERATES TO PURSUIT BBTG TO BE ESTABLI HED SOONEST. Fe
WILL NOT RECOMMEND THIS UNTIL BAN-GLADE H BATTALION IS
REASONABLY EFFECTIVE ON THE GROUND.

REGARDS.



qN 0 01/1
OUTGOING CODE CABLE

TO: ANNAN, UNATIONS, NEW YORK ... ,-.

FROM:

DATE:

NUMBER:

DALLAIRE, UNAMIR, KIGALI, RWANDA

30 NOVEMBER 1993

SUBJECT: WEEKLY SITREP NO.7, 22 TO 29 NOV 9 .

1.

2 .

GENERAL SITUATION AND HIGHLIGHTS

OVER THE LAST WEEK, A NUMBER OF INCIDENT THAT HAVE CAUSED
CASUALTIES ON THE GENERAL POPULATION AND THE BELGIQUE RED
CROSS (ONE KILLED AND TWO INJURED) HAS CON INUED TO RAISE THE
LEVEL OF TENSION IN THE COUNTRYSIDE AND I THE CAPITAL. OUR
INABILITY TO CONFIRM THE PERPETRATORS 0 THE MASSACRES ON
17/18 NOV 93 HAS FUELLED SPECULATION ON AMIR'S ABILITY TO
PROVIDE THE SECURITY IN THE DMZ. LAST NIG T'S ALLEGED ATTACK
BY THE RPF IN THE NORTH - WEST NEAR THE MZ HAS CAUSED 17
CASUALTIES AND A NUMBER OF MISSING PERSONS THIS INCIDENT, AS
A NUMBER OF OTHERS, IS NOT BEING TIMELY DOCUMENTED AS THE
MISSION CANNOT GET THE UNMOS INTO THE ARE DUE TO A LACK OF
VEHICLES AND INCREASINGLY CONFLICTING DE DS.

MILITARY

(A) DEPLOYMENT

(1) HO/CP

THE KIGLAI SECTOR HQ HAS CO
OFFICES IN THE FORCE HQ
INFRASTRUCTURE IS READY. THE
OFFICIALLY OPENED ON 27 NOV 93.

(2) PATROLS/ESCORTS

ENCED WORK USING
LDG UNTIL THEIR
YANIKA OP/CP1 WAS

THE PATROLS IN THE DMZ HAVE BE N LIMITED TO ONE A
DAY IN THE WESTERN PART AND ON Y IN DAYLIGHT. ALL
OTHER EFFORTS HAVE BEEN DEDIC TED TO ESCORT AND
PROTECTION DUTIES INTO AND T ROUGH THE DMZ FOR
VIP, DIPLOMATIC, NGO AND JOINT MEETINGS.
IN UNOMUR, THE OVERALL PA ROL ACTIVITY HAS
SIGNIFICANTLY INCREASED AS RESULT OF THE
FORMATION OF ANOTHER UNMO RE AS WELL AS THE
ARRIVAL OF 4 VEHICLES FROM UNO OM. APART FROM THE



DAY PATROLS 1 NIGHT PATROLS ARE LSO CONDUCTED TO
REINFORCE AS WELL COMPLEMENT THE DAY PATROLS 1 BUT
THE ABSENCE OF NIGHT VISION IDS IS SERIOUSLY
IMPEDING OUR OPERATIONAL EFFEC IVENESS ON THIS
REGARD.

(B) PERSONNEL

(1) STRENGTH
.

(A) SEE ATTACHED CHART

(B) CASUALTIES - NIL

(2 ) LEAVE 13

(3) MEDICAL SITUATION

SUPPLIES HAVE ARRIVED AT UNOMU AND VACCINATIONS
ARE COMMENCING. UNAMIR HAS NOT ECEIVED ANY OF ITS
SUPPLIES AS YET BUT OVERALL HE PERSONNEL ARE
HEALTHY.

( C)

(D)

RELATIONS WITH FACTIONS AND HOST NAT ON

UNOMUR. RELATIONS WITH THE NRA ARE KE WARM. THE CHIEF
LIAISON OFFICER HURRIEDLY LEFT KABAL FOR KAMPALA ON 23
NOV 93 1 CLAIMING THE HE WAS ORDERE TO DO SO BY HIS
ARMY COMMANDER. BEFORE HIS DEPART E, HE OFFICIALLY
INFORMED US THAT THE HIGHER AUTHORIT ES WERE NOT AMUSED
WITH CROSS BORDER MOVEMENTS BY OTH UNAMIR/UNOMUR
OFFICIALS AND A RESULT THEREOF 1 HE WAS STRICTLY
INSTRUCTED TO STOP THE CROSS BO ER RUNS UNTIL A
SOLUTION IS FOUND AND TO DATE NO 0 FICIAL INFORMATION
HAS BEEN RECEIVED IN WRITING. REC NTLY THE NRA WAS
ISSUED WITH NEW CHINESE CAM UFLAGE UNIFORMS.
COINCI DENTALLY 1 THE ISSUES OF UNIFORMS HAPPENED TO
COINCIDE WITH ALLEGATIONS OF TROOPS AMASSING ALONG THE
BORDER. HOWEVER NO CLUES WERE FOUND. TWO NRA POSITIONS
WERE FOUND DESERTED BY OUR TEAMS. WE ARE INVESTIGATING.

UNAMIR. OPEN DISCUSSIONS HAVE CO TINUED AND JOINT
SESSIONS ARE ABOUT TO RECOMMENCE. CO PERATION FROM BOTH
SIDES HAS BEEN GOOD ALTHOUGH ESSEN IAL INFO REQUESTED
ON MILITARY MATTERS HAS NOT BEEN R ADILY FORTHCOMING.
THIS HAS NOT TILL NOW CAUSED ANY SI NIFlCANT DELAYS IN
OUR SCHEDULE OF WORK. THE INCRE SES IN CEASE-FIRE
VIOLATIONS AND ALLEGED INCIDENTS RE ORTED BY BOTH SIDES
ARE BUILDING UP TO A POSSIBLE CO FRONTATION AT THE
NEGOTIATION TABLES IF NOT ON THE G OUND. NEITHER SIDE
HAS PROVIDED ANY SUBSTANTIVE PROOF OF THE SOURCES OF
THEIR ALLEGATIONS.



3. VIOLATIONS, INCIDENTS AND COMPLAINTS

(A) UNOMUR. NTR

(B) UNAMIR SEVERAL INCIDENTS HAVE BEEN PORTED THIS WEEK
INCLUDING SHOOTINGS, KIDNAPPING AND S GHTINGS IN THE DMZ
IN PARTICULAR. THE PATTERN IS VE Y MUCH AIMED AT
DESTABILIZING THE WESTERN DMZ SECTOR WHICH IS A STRONG
HOUTU AND MRND AREA. ALL ALLEGATIONS E DIRECTED AGAINST
THE RPF BUT NO SUBSTANTIVE PROOF HAS AS YET BEEN FOUND.
AS WE ARE REACTING, AND USUALLY LATE, 0 THESE INCIDENTS,
OUR INVESTIGATIONS ARE STILL VERY SUPERFICIAL DUE TO
THE LIMITATIONS OF MOBILITY AND NUMB RS.

4. POLITICAL

(A) THE SITUATION IN THE COUNTRY IS BE
TENSE WITH REPORTED MASSACRES IN
RWANDA, PRECEDED BY EARLIER MASSACR
AREA. THOUGH THESE INCIDENTS ARE
CONCERNED ABOUT THEIR IMPACT ON THE

OMING INCREASINGLY
HE NORTH WEST OF

S IN THE RUHENGERI
LOCALIZED, WE ARE
EACE PROCESS.

(B) SINCE MY ARRIVAL IN THE MISSION AREA, I HAVE ESTABLISHED
CONTACT WITH SENIOR OFFICIALS OF T E GOVERNMENT, THE
LEADERSHIP OF THE RPF AND MEMBERS OF THE DIPLOMATIC
CORPS. I HAVE BEEN ASSURED OF THEIR UPPORT IN CARRYING
OUT OUR MANDATE. I AM SCHEDULED TO M ET WITH THE LEADERS
OF ALL THE POLITICAL PARTIES ON 1 DE EMBER 1993.

5. ADMINISTRATIVE AND LOGISTICAL SUPPORT

THERE IS CONSIDERABLE EFFORT BEING DEPLO ED TO PROVIDE THIS
MISSION WITH THE MINIMUM AND URGENT VEHI LE AND RADIO MEANS
TO MEET THE RAPIDLY ESCALATING TENSIO S AND ATTEMPTS TO
UNDERMINE THE ESTABLISHMENT THE WEAPON S CURE AREA IN ~.

THE NEED TO GET A CRITICAL MASS OF FORME UNITS AND UNMOS
IN THEATRE AS RAPIDLY AS POSSIBLE BY INC EASING THE RroE~

DEPLOYMENT OF THE PHASE 1 AND 2 PERSONNE MUST REMAIN A
PRIORITY.

6. LIAISON, CONTACTS AND MEDIA

THE LARGE PRESS CONFERENCE HELD ON 26 N V 93 REGARDING THE
MASSACRE INVESTIGATION RESULTS PROVED TO BE EVENHANDEDLY
RECEIVED EXCEPT FOR THOSE WHO INSIST THE RPF DID THIS
TERRIBLE ACT. WE ARE ATTEMPTING TO BE MO E PRO-ACTIVE IN THE
MEDIA BATTLE IN ORDER TO QUELL THE NORMOUS AMOUNT OF
DISINFORMATION PARTICULARLY ON THE RADI . ALL OUR LINES OF
COMMUNICATION ARE OPEN WITH BOTH FACT ONS WHICH HAS BEEN
MOST HELPFUL IN PASSING INFORMATION RAPI LY.



7. OBSERVATIONS

(A) UNOMUR. THE SUDDEN AND UNCALLED FOR A TIONS BY THE NRA TO
STOP CROSS BORDER MOVEMENTS BETWEEN UNAMIR AND UNOMUR
OFFICIALS SHOWS THAT THE NRA ARE LESS HAN SATISFIED WITH
OUR PRESENCE. OUR ACTIVITY RATE WILL C NTINUE TO INCREASE
AS WE ATTEMPT TO FOLLOW CERTAIN LEADS EGARDING TROOP AND
CIVILIAN MOVEMENT.

(B) UNAMIR. THE OVERALL SITUATION S SIGNIFICANTLY
DETERIORATED IN THE DMZ AND THE AREA OF RUHENGERY. SOME
DESCRIBE THE SITUATION AS VERY SIMIL TO WHAT HAPPENED
JUST BEFORE THE 8 FEB 93 RPF ATTAC . THIS MISSION HAS
DEPLOYED EVERY POSSIBLE ELEMENT IN ORDER TO GAIN A
REASONABLE HAND ON THE VIOLATIONS I THE DMZ WHILE
CONTINUING TO BUILD UP ITS FORCES I KIGALI. ONLY THE
TIMELY DEPLOYMENT OF TROOPS 1 VEHICL S AND RADIOS WILL
PERMIT US TO REGAIN THE INITIATIVE TH T WE ENJOYED AT THE
START OF THE DEPLOYMENT. IF WE 0 NOT SUCCEED IN
ESTABLISHING THE BBTG SOON IN KIGALI 1 THERE WILL NEVER BE
A PHASE 2 1 3 OR 4. AS CLEARLY INDICA ED SEVERAL TIMES IN
THE TECHNICAL REPORT 1 THIS MISSION WI L SINK OR SWIM WITH
THE IMPLEMENTATION OF PHASE 1.

REGARDS.



( { '\
UNAMIR Iu AJOM(./t

WEEKLY MILITARY COMPONENT PERSONNEL STATE

DATE: 30 HOV'l3

SRL COUNTRY
TROOPS UNMOS

NO lNF LOG ENG ~p MOVCON ~~T DMZ STAFF TOTAL GRAND
BN COY COY C y PLT SE COYI.) L TOTAL

1. ARGENTINA - - ~ - - - ~ - -
2. AUSTRIA - - - - .~ - - - - ,- - -
1, BANGLADESH ?-O 20 I 'J-i 47- ' :;;..1- '-:t-t+
4, BELGIUM 310 -- - - - - ,- 3:1-0 ').. 3:+ :2 - A';:J '>
5, BOTSWANA - - - - - .- - ,- ~ ,- 10 10
6. BRASIL 3 - - - - - :3 - :3 10 i '<,
7. CANADA - ........ .- - - - - ~ 1 I \ r:
8. CONGO - - - - - - - - .- .- 'J-5 'd-5
9, ECUADOR - - - - - - - - - - -

. EGYPT - - - - - '- - - -- -10. - -
11. Fill

.....- - - - - - - - .- ,- I '1

12. GHANA - - • - - - - - - -z '').. - "2

13. HUNGARY - - - - - - - - - .- 4 II
14. MAil -- - - - - - - - - - -
1 ii, NETHERLANDS +-:= - - - ,- - - - '- _.

1c\ I 0
16. NIGERIA - - _. - - .-- _.

~

17. PAKISTAN - - .- - - .- ~ -- - '--
,..... - S 5 5

19.
I .

IA - - .- - - - - ~_.--- .- .-..- -
20 SENEr.AI .- - - - -' - - .- - - 'leI ':2.-'1
21. SLOVAKIA - - .- .- .- -- - .- S" 5
22. TANZANIA - - _. - - ~ - - - I -- --
23. TOGO - .- .- - - - -- ........- -- --

TUNISIA - - - - - 5° 59 I £0 .- GO24. ~ \
,

URUr.UAY - - - - - ~ I r r25. -
ZIMBABWE - - - - - - - - - - )0 1 026.

GRAND TOTAL ~?3 - - - 'l.0 - 59 452 34 4 C
/
, 132 b23



FROM: DALLAIRE, UNAMIR, KIGALI,

TO:

OUTGOING CODE CABLE

ANNAN, UNATIONS, NEW YORK

DATE: 23 NOVEMBER 1993

NUMBER: L/AlAP'l//{ OOZ

SUBJECT: WEEKLY SITREP NO. 6

I. GENERAL

THE COUNTRY IS GENERALLY TENSE DUE TO THE SSACRES OF THE
NIGHT 17/18 NOV 93 IN RUHENGERI PREFE TURE, AND THE
APPROACH OF THE DEPOSED BURUNDI PRESIDEN S FUNERALS. THE
ARRIVAL OF THE FIRST FORMED MILITARY OOPS (BELGIQUE
COMPONENT OF THE KIGALI BATALLION) HAS EM90NSTRATED UN
RESOLVE IN GETTING BBTG IN PLACE S NEST. OVERALL
LOGISTICAL SITUATION IS STILL DESPARATE B VERY POSITIVE
ANSWERS IN THIS REGARD ARE COMING IN.

II. POLITICAL

A. CRYING .WQLF. ON TWO SEPERATE OCCASIO S THIS LAST WEEK
(MONDAY AND THURSDAY), THE HEAD OF MISSION WAS CALLED
BY THE MINISTER OF DEFENSE AND THE HI ISTER OF FOREIGN
AFFAIRS WITH INFORMATION REGARDING T E MASSING OF NRA
(UGANDAN) TROOPS AND RPF ELEMENTS IN KABALE AND
VOLCANO AREAS WITH THE AIM OF ATTACK NG RWANDA. ALSO,
THE RWANDAN AMBASSADOR TO UGANDA ST TED THE SAME TO
eKo UNOMUR IN KASALE. THERE WAS E EN TALK OF THE
PRESIDENTS ENTOURAGE DEMANDING THE FOREIGN AFFAIRS
MINISTER TO FORMALLY PROTEST IN PERS N TO THE UGANDAN
PRESIDENT. THE LATTER REFUSED TO OMPLY WITH THAT
SUGGESTION.IN ALL CASES UNOMUR PATR S WERE DEPLOYED
AND ABSOLUTELY NO SIGNS OF SUCH ACT VITY WERE SEEN.
THE SOURCES OF THE ERRONEOUS INFORMAT ON COME FROM THE
CABINET OF THE PRESIDENT OF THE REPUB IC. MISSION HEAD
QUERIED THE STAFF OF THE PRESIDE TO PROVIDE THE
SOURCES OF INFORMATION AND SO FAR TH ONLY ANSWER HAS
BEEN THEIR CONTACTS IN WASHINGTON. HIEF OF STAFF OF
THE ARMY WAS TO GIVE A FORMAL REPLY TO THESE QUERIES
BUT HAVE RECEIVED NOTHING TO DATE. HE D OF MISSION HAS
FORMALLY DEMANDED THE MINISTER OF D FENSE TO GIVE US
HIS SOURCES OF INFORMATION OR ELSE A ETTER OF CONCERN
WILL BE SENT TO THE PRESIDENT REQUE TING HIM TO GIVE
THE REASONS OF SUCH POTENTI LY ESCALATING

- 1 -



B.

ALLEGATIONS. IT HAS BEEN VERY USEF TO HAVE HAD
UNOMUR FORCES READILY AVAILABLE ON TH BORDER TO NIP
IN THE BUD THESE UNPROVEN ALLEG TIONS BY THE
PRESIDENTS ENTOURAGE. IT IS A SUBJEC THAT THE NEW
SRSG SHOULD TAKE UP WITH THE PRESI ENT PERSONALLY
IMMEDIATELY. WHY THE PRESIDENT, WI H A SEEMINGLY
COMPLICITY OF THE MINISTER OF DEFENCE (SAME POLITICAL
PARTY), IS CREATING THESE POTENTI LY EXPLOSIVE
SCENARIOS IS NOT QUITE CLEAR EXCE T TO POSSIBLY
DISRUPT OR SLOW DOWN OUR DEPLOYMENTS 0 THUS AFFECT
THE DATE OF ESTABLISHING THE BBTG.

KA$SAkREjS 17/1S NOV 93. WE HAVE BEEN ABLE TO CONFIRM
THE NUMBER OF DEAD AT 21, INJURED AT 2 AND KIDNAPPED
AT 2 PERSONS. MEN, WOMEN AND CHI OREN WERE THE
VICTIMS. THE INVESTIGATION IS ABOUT 2 3 FINISHED WITH
NO HARD INFORMATION SO FAR ON WHO D THIS TERRIBLE
ACT. THE VICTIMS SEEM TO BE EITHER R CENT WINNERS IN
THE LOCAL COMMUNAL ELECTIONS, CAL SUCCESSFUL
BUSINESSMEN, OR CANDIDATES FOR THE UPC MING ELECTIONS.
THE KILLINGS WERE EITHER FAMILY MEMBERS AND/OR
POSSIBLE WITNESSES. THE OPERATION WAS VERY WELL
PLANNED BETWEEN 2300 HRS AND 0230 HRS N FIVE SEPARATE
LOCATIONS NORTH-EAST AND EAST OF R ENGERI. SOME OF
THE VICTIMS WERE OF THE MRND PART (SAME AS THE
PRESIDENT). THE AIM OF 'fHIS MASSACRE AS VERY MUCH TO
DESTABILISE THE DMZ AND THE ELECTO PROCESS. THE
GOVERNMENT RADIO HAS ACCUSED THE RPF AND EXAGGERATED
CONTINUOUSLY THE CASUALTY FIGURES EVE THOUGH THE HEAD
OF MISSION HAS BEEN REPEATEDLY ON T E MEDIA STATING
THE REAL SITUATION. SUNDAY 21/11/ 3, THE DEFENCE
FORCES EXPRESSED THE INDIGNATION OF HE MASSACRE AND
WARNED THE RPF TO CEASE THEIR EVIL YS. THEY STATED
THAT THEY WERE BREAKING OFF THEIR PAR ICIPATION IN THE
JOINT COMMISSION FOR THE RECONSTITUT ON OF THE FORCES
AND GENDARMERY AS PER THE ARUSHA PEACE AGREEMENT
BECAUSE OF THIS INCIDENT. THE TALKS 0 BEEN OFF SINCE
MID-OCTOBER BUT HEAD OF MISSION HAD BEEN INFLUENCING
THE MINISTER OF DEFENCE TO COME BACK 0 THE TABLE OVER
THE LAST WEEK IN ORDER TO AVOID Y DELAYS IN THE
DEMOBILIZATION CALENDER. HEAD OF MIS ION HAS DEMANDED
FROM THE MINISTER OF DEFENCE THE PR OF HE HAS OF THE
~ PARTICIPATION IN THE MASSACRE. THE MINISTER OF
DEFENCE IS FROM THAT GENERAL AREA AN A MEMBER OF THE
PRESIDENTS PARTY. THE INVESTIGATION S OULD BE FINISHED
BY MID-WEEK BUT PROGRESS IS VERY S OW DUE TO LARGE
DISTANCES AND LIMITED RESOURCES.

C. PQLITlGALRALLY. WE RECEIVED INFO TION ON SATURDAY
THAT A POLITICAL RALLY WAS GOING 0 END UP IN THE
AMAHORO STADIUM ORGANISED BY THE MRNO PARTY (THE
PRESIDENT'S PARTY) IN ORDER TO COND THE MASSACRE.
THE STADIUM HAS BEEN LENT TO UN IR TO HOUSE TWO
COMPANIES.THE BELGIQUE CONTINGENT I IN AT THIS TIME.
WE SUCCESSFULLY STOPPED THE RALLY WI THE HELP OF THE
GENDARMERIE. THE MINISTER OF YOUTH S RESPONSIBLE FOR

- 2 -



THIS INFRASTRUCTURE AND IS OF THE 0 PARTY. HE HAD
NOT RESPONDED TO THE AGREEMENT IGNED BY THE
GOVERNMENT TO LEND US THE BUILDING CLOSE IT TO
ANYTHING ELSE EXCEPT THE ODD NATIONAL FOOTBALL GAME.

D. LGI CO IN DOC HOE IN • THE MEDIA
HAVE MADE A LOT OF EFFORT IN QUESTION HG THE LOGIC OF
BRINGING IN THE OLD COLONIAL POWER BA K TO KIGALI. WE
HAVE FOUGHT THAT AFFAIR WITH AGGRESS VE RESPONSES IN
LINE WITH THE UN NATURE OF THE CONTIN NTS AND NOT THE
NATIONAL ASPECTS OF THEIR BACKGROUND. URTHERMORE, THE
FACT THAT THE KIGALI BATTALION IS COMPOSITE UNIT
WITH A LARGE BANGLADESH COMPONENT HAS HELPED. NONE OF
THE PROBLEMS EXPECTED AROUND THE BE IQUE DEPLOYMENT
HAVE MATERIALISED. THE MISSION HQ OPE ING WAS A GREAT
SUCCESS WITH THE PRESIDENT GIVING A RE TIVELY LENGTHY
SPEECH TOTALLY SUPPORTING THE MISS! AND ITS AIMS,
BUT ALSO ASKING FOR MORE MONITORING N THE DMZ. HEAD
OF MISSION SPEECH STRESSED THE NEED F R THE POLITICAL
PARTIES TO STAND FIRM AND SUPPORT TH PEACE PROCESS.

E. COMHENT THERE ARE SIGNS THAT LEAD US
THE MRND PARTY IS NOT FULLY IN STEP TH THE EXERCISE
EVEN THOUGH IT SAYS IT IS. THE REC NT SPLIT OF THE
LIBERAL PARTY ALONG ETHNIC LINES, AND THE EVER PRESENT
CDR PARTY BUTU HARDLINERS MAKE FOR A EVEL OF CONCERN
THAT WILL REQUIRE PRO-ACTIVE DEFUSI G BY UNAMIR IN
ORDER TO DEFLATE THE INFLAMMATOR RHETORIC AND
EXTENSIVE DISINFORMATION. THE ACTI NS IN THE DMZ
:REPORTED IN PREVIOUS SITREPS IN THE EASTERN PORTION,
COUPLED WITH THE MASSACRE IN THE WES ERN PORTION THIS
LAST WEEK, SEEM TO POINT TO A WELL LANNED EFFORT TO
RE-ORIENT UNAMIR EFFORTS AWAY FROM KI ALI, TO CREATING
AN ATMOSPHERE THAT MIGHT MAKE THE NATING COUNTRIES
WANT TO SLOW DOWN THE DEPLOYMENT OF HEIR TROOPS, AND
TO GENERALLY DELAY THE ESTABLISHMENT F THE CONDITIONS
ESSENTIAL FOR THE BBTG TO GET START··D IN KIGALI. OUR
RESPONSES HAVE BEEN THAT ALL THESE ACTIVITIES HAVE
DONE NOTHING MORE THAN ACCELERATE OUR DEPLOYMENT PLAN,
INCREASE OUR EFFORTS IN THE DMZ, AND HARDEN OUR
RESOLVE TO ESTABLISH THE KIGALI WEAPO S SECURE AREA AS
SOON AS POSSIBLE. WE HAVE MADE THAT Q ITE CLEAR TO ALL
THE POPULATION.

III. MILITARY

A. QNOMUR, THE MISSION CONTINUES TO E CE ITS KNOWLEDGE
AND FEELING FOR ITS AREA OF RESPONSI ILITY AND THANKS
TO AN INCREASE IN VEHICLES, CHECK POI T INFRASTRUCTURE
AND COMMUNICATIONS; IT IS OVERALL B COMING MUCH MORE
EFFECTIVE. THE ARRIVAL OF THE SLOV CONTINGENT OF 5
UNMOS AND THE REDISTRIBUTION OF THE BANGLADESH UNMOS
HAS PROVIDED MORE PATROL DEPTH. THE UICK RESPONSE TO
THE REQUESTS FOR VERIFICATION OF MOVEMENT OF NRA
TROOPS ACROSS THE BORDER TO REENFO CE THE RPF HAVE
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B ..

DEFUSED ESCALATING RUMOURS ON THE UBJECT HERE IN
KIGALI. THIS HAS BEEN A PRICELESS AD TAGE TO US IN
ATTEMPTING TO KEEP THE SITUATION REA NADLY AT HAND.
THE RWANDAN CHIEF OF STAFF STILL I SISTS THAT NRA
TROOPS (UP TO 2 BATTALIONS) ARE CURRE TLY TRAINING IN
RPF TERRITORY AND THAT THEY INFIL TED IN SMALL
GROUPS ACROSS THE NUMEROUS TRACKS AL NG THE BORDER ..
THE EMINENT DEPLOYMENT OF THE 3 HELl OPTERS AND THE
ARRIVAL OF LONG RANGE DAY AND OBSERVATION
DEVICES WILL GIVE US A MUCH NEEDED LE EL OF EFFECTIVE
COVERAGE IN ORDER TO CONDUCT THESE RA 10 RESPONSES TO
ALLEGATIONS OF SIGNIFICANT TROOP MOV T AND PROVIDE
THE CONTINUOUS OBSERVATION, PARTIC LY AT NIGHT THAT
IS ESSENTIAL TO FIND THESE TROOPS HAT OPERATE IN
SMALL GORILLA TYPE GROUPINGS.. THE SOON TO ARRIVE
AMBULANCE AND MEDICAL STORES WILL REESTABLISH A
STRONGER SENSE OF CONFIDENCE IN THE OS TO CONDUCT
MORE AGGRESSIVE PATROLS AT NIGHT, I SECLUDED AREAS
AND ON FOOT..

DMZ SECTOR.. WITH THE VEHICLE FLEET DOWN TO 3 OR 4
OPERATING VEHICLES DUE TO EXTENSIVE U E ON POOR ROADS
AND TRAILS IN ORDER TO MEET THE MINI OF MOST URGENT
ESCORT REQUESTS HAS HAMPERED OUR AB LITY TO CONDUCT
ANY PATROLLING EVEN DURING THE D Y.. THE VIOLENT
INCIDENT OF THE NIGHT OF 17/18 NOV 93 HAS KEPT THE
BULK OF THE UNMOS TEAMS FULLY OC OPIED WITH THE
INVESTIGATION AND THE CALMING OF THE POPULATION
THROUGH MEETINGS AND SHEER PRESENC • THE TUNISIAN
PLATOONS ARE DOING THEIR BEST T PROVIDE SAFE
LOCATIONS BY THEIR PRESENCE AT THEIR BASE CAMPS FOR
SOME CIVILIANS THAT HAVE FLED THEIR OMES( ABOUT 200)
BUT THEY ARE EXTENSIVELY LIMITED DUE TO A TOTAL LACK
OF AUTONOMY OF DEPLOYMENT AND EMPLO . ENT AS THEY WERE
HANDED OVER TO UNAMIR WITH NO EQUIP NT NOR VEHICLES
NOR RADIOS AND ONLY PISTOLS. THE U COMING VISIT OF
THEIR CHIEF OF STAFF MAY CHANGE THIS DIFFICULT
SITUATION.. THE DMZ HQ SHOULD BE RE DY IN BYUMBA BY
NEXT WEEK BUT THEIR ARE NO FACILI IES FOR THE 15
MEMBER STAFF TO BE ACCOMMODATED D FED.. CAO IS
LOOKING INTO THE MATTER IN ORDER 0 GIVE MAXIMUM
FLEXIBILITY TO THE DMZ COMO TO EMF OY THE STAFF IN
EVEN UNMOS RELATED DUTIES AS THE TAS S ARE INCREASING
EXPONENTIALLY.. WE MUST Y INCREASE OUR
EFFECTIVE FULL TIME PRESENCE IN THE DMZ IF WE 00 NOT
WANT A SERIOUS DEGRADATION OF THE ITUATION IN THAT
SECTOR. THE OPTION OF AN EARLY DE LOYMENT OF MORE
UNMOS IN THAT AREA, WITH THE AVAILABI ITY OF MANY MORE
VEHICLES AND RADIOS 1iQ! COULD REINST LL CONFIDENCE IN
THE POPULATION AND REDUCE TENSIONS D TICALLY .. THIS
NEW SITUATION IN THE DMZ DOES CHANG THE SCENARIO WE
HAD ENVISAGED IN THE TECHNICAL PORT BUT RAPID
RESPONSE TO THIS CHANGING SITUATION ILL PERMIT US TO
KEEP THE UPPER HAND ..

e.. MILoa ~ROUP HQ.. THIS HQ HAS BEEN TOT LLY DEDICATED TO
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C. MILOB GROup HQ. THIS HQ HAS BEEN TOT LY DEDICATED TO
THE INVESTIGATION OF THE MASSACRE IN HE DMZ. THE FEW
UNMOS AVAILABLE WERE LENT TO THE DMZ C MD FOR HIS USE.
WORK ON THE KIGALI WEAPONS SECURE AREA OBSERVER
CONCEPT OF OPERATIONS HAS NOT ADVANCE AS ANTICIPATED
BUT CAUSES NO PARTICULAR DELAY. THIS HQ AS OTHERS IS
STILL PLAGUED BY THE LACK OF RESOUR ES DESCRIBED IN
SITREP 5, BE IT FURNITURE, ELEC I CITY , PAPER,
VEHICLES, RADIOS.

D. KIGALI SECTOR. WE HAVE ESTABLISHED SECTOR
HQ FRIDAY WITH TWO STAFF OFFICERS A EXPECT BY THE
END OF THE WEEK TO BE ABOUT AT 50% S RENGTH. WORK IS
ONGOING WITH BOTH PARTIES REGARDING '1' E DRAFT SOPS FOR
THE WEAPON SECURE AREA AND THE INITI DEPLOYMENT OF
THE BELGIQUE COMPONENT OF THE KIGALI B TTALION. RECCES
BY THE STAFF TO FINALISE THE VARIO S BIVOUACS AND
INFRASTRUCTURE FOR THE UNITS IN AND OUND KIGALI IS
ONGOING. THE BELGIQUE CONTINGENT HAS OW 185 PERSONNEL
ON THE GROUND (COY PLOS HQ AND LOG LEMENTS) AND IS
SHAKING ITSELF OUT. THEIR EARLY ARRI HAS BEEN WELL
PUBLICISED AND HAS HAD A POSITIV AND SEEMINGLY
CALMING EFFECT IN KIGALI. NO OVERT OBJECTIONS HAVE
MANIFESTED THEMSELVES AGAINST TH SINCE THEIR
ARRIVAL. WE HAVE NOT FALLEN INTO THE OF DENUDING
THE KIGALI SECTOR OF ITS LIMITED FOR ES TO REINFORCE
THE DMZ. SUCH A DECISION COULD OPEN A NEW FLANK FOR
HOSTILE ACTIVITY AND IT WOULD REDUCE UR ARGUMENTS IN
URGING THE RAPID ESTABLISHMENT OF TH WEAPONS SECURE
AREA IN KIGALI IN ORDER TO GET THE B TG HERE AS FAST
AS POSSIBLE.

E. THE FRENCH AMBASSADOR HAS MADE REPRE ENTATIONS TO THE
FC THAT THEY SINCERELY HOPE TO HAVE ANSWER FROM US
ON WHEN WE EXPECT THEIR FORCES TO LEAVE. THEY ARE
CONCERNED THAT IF WE CANNOT REPLA E THEM IN SITU
BEFORE 11$ DEC 93 THEY WOULD HAVE TO C NDUCT A ROTATION
OF THEIR TROOPS. Fe HAS MADE IT QUIT CLEAR THAT SUCH
A ROTATION OR EVEN HINT OF A ROTATIO WOULD BE VIEWED
VERY PESSIMISTICALLY BY ALL CONCE ED AND CAUSE A
SERIOUS EROSION OF OUR CREDIBILITY N TRYING TO GET
THE KIGALI AREA SECURE AS SOON AS OSSIBLE FOR THE
BBTG. THUS THE URGENT DEPLOYMENT F AT LEAST ONE
BANGLADESH COY MUST BE ATTEMPTED IN 0 DER TO MEET THAT
CRITICAL DATE. THERE MAY BE CO D AND CON'1'ROL
NUANCES THAT WILL HAVE TO BE IRON D OUT WITH THE
BANGLADESH RECCE PARTY AS THE BANG ESH CONTINGENT
MAY NOT WANT ITS COYS UNDER CO D OF ANOTHER
CONTINGENT COMMANDER (A PRINCIPA IN NATO). FC
BELIEVES WE CAN READILY WORK THROUGH HIS EVENTUALITY.

F. THIS SECTOR SHOULD HAVE ITS HQ IN T
THE NEXT WEEK OR SO. THE BATTALION
COY IN THE CITY ONCE SOITABLE PLA
CONFIRMED.
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G. RGF SECTOR. YOU MAY BE SURPRISED THAT WE MENTION THIS
SECTOR AT THIS TIME FOR IT IS NOT S PPOSED TO COME
INTO EFFECT UNTIL THE LATER PART OF P SE 2. HOWEVER,
WE ARE GETTING MORE AND MORE REPOR S THAT CERTAIN
FACTIONS, EITHER RELATED TO CERTAIN P LITICAL PARTIES
OR SIMPLY USING RPF EXPANSIONISM A A REASON, ARE
ARMING AND TRAINING YOUNG MEN IN D AROUND THE
BURUNDI REFUGEE CAMPS. FURTHERMORE I W ARE STARTING TO
RECEIVE REQUEST FOR ESCORTS FOR FOOD AND AID CONVOYS
TO THESE CAMPS IN THE SOUTH. WE HA E RECEIVED ALL
PERTINENT DATA ON THE REFUGEE CAMPS D ARE TRYING TO
FINALLY GET A REASONABLE RECCE PARTY WN IN THAT AREA
TO BOTH ASSESS THE CURRENT AND OSSIBLE FUTURE
SECURITY NEEDS DURING DEMOBILISATION F THE GENDARMERY
SHOULD THE CAMPS STILL BE THERE, AND SO TO SHOW THE
UN FLAG IN ORDER THE APPEASE THE POPU TIONS INVOLVED.
WE CANNOT NEGATE THE FACT THAT THIS NEW FLANK WILL
REQUIRE SOME MONITORING THAT WILL AF ECT OUR PLANNED
PHASE 2 AND PHASE 3 DEPLOYMENT AND LOYMENT PLANS
FOR UNMOS. MILOB GROUP HQ IS MONITORI G THIS SECTOR AS
OF NOW.

G. fORCE TROOPS. WE ARE ANXIOUSLY AWAITING THE
DEPLOYMENT OF MORE STAFF OFFICERS IN ORDER TO REGAIN
THE UPPER HAND ON THE OPERATION AND LOGISTIC
SITUATIONS. THE BANGLADESH RECCE P TY IS EXPECTED
OVER THE NEXT FEW DAYS AND THAT WILL ERMIT US TO HAVE
A CLEARER PICTURE OF OUR SUPPORT EL ENTS DEPLOYMENT
AND CAPABILITIES AND ALSO ASSESS EN THE KIGALI
SECTOR WILL BE SECURE. STAFF MORAL I STILL VERY LOW
DUE TO THE REMUNERATION SYSTEM '1' T GUIDES THEIR
QUALITY OF LIFE IN COMPARISON TO L OF THE OTHER
PERSONNEL THAT WORK IN THE HQ. THIS S TUATION IS BEING
PERSONALLY MONITORED AND DOCUMENTED BY THE FC. THE
LOGISTICS ASPECTS HAVE NOT CHANGED SI NIFICANTLY SINCE
THE LAST REPORT BUT NOW WE NOW HA E A BUDGET THAT
SHOULD MAKE RESOURCES MORE READILY A AILABLE.

S SIGNIFICANTLY
Y BY USING EVERY

WE ARE ABLE TO
IN THE SOUTHERN
LE ON ACTIVITIES

CE BALANCING OFF
AND NORTH OF THE

H. LOGIS~ICS/MEDICAL. THE ARRANGEMENTS ITH THE BELGIQUE
CONTINGENT FOR USE OF THEIR AIRC FT AND MEDICAL
TEAMS, AND THE LOCAL ARRANGEMENTS FOR EMERGENCIES HAVE
ALLAYED MAJOR MEDICAL CONCERNS. THE SSENTIAL MEDICAL
SUPPLIES ARE STILL URGENTLY REQUIRED. THE RESPONSES TO
SITREP 5 LOGISTICS CONCERNS ARE BE G ACTIONED WITH
VIGOUR AS WE HAVE BEEN INFORMED BY C 0 STAFF. EFFORTS
IN THAT AREA ARE MOST APPRECIATED.

THE SCALE OF ACTIVITY IN PHASE 1
INCREASED OVER THE LAST WEEK AND IT IS ON
BIT OF HUMAN AND MATERIAL RESOURCES THA
HOLD THE LINE. DISINFORMATION IS RAMPAN
SECTOR. WE HAVE LITTLE INFORMATION AVAI
IN THE RPF SECTOR. WE WILL HAVE TO COMME
THE REPORTS OF RPF INCREASED ACTIVITIES I

IV. CONCLUSION

- 6 -



DMZ BY MUCH MORE PRESENCE IN THE DMZ AN BY COMMENCING
MONITORING IN THE RPF SECTOR NOW INSTEAD F AT THE END OF
PHASE 2. CONSIDERABLE EFFORT IS BEING EXPE ED TO KEEP BOTH
SIDES TALKING IN ORDER TO MEET THE T MINGS FOR THE
IMPLEMENTATION OF SEVERAL IMPORTANT ARTIe ES OF THE PEACE
ACCORD THAT HAVE LONG LEAD TIMES TO IMPLEM NT. THIS EFFORT
IS BEING DONE EVEN BEFORE THE ESTABLISHM NT OF THE BBTG
UNDER TO LESS THAN FULLY EFFECTIVE LEADERS IP OR SUPPORT OF
THE PRIME MINISTER DESIGNATE. SO FAR THE R F HAVE BEEN MOST
COOPERATIVE WHILE CERTAIN MINISTRIES OF TH GOVERNMENT HAVE
BEEN OBSTRUCTIONIST. THESE LATER ELEMENT HAVE ALL BEEN
RELATED TO THE MRND PARTY ALTHOUGH THE EX EME RIGHT WING
HUTU CDR PARTY IS KNOWN TO BE IN THE SHAD WS. THE FLOW OF
OUR TROOPS AND LOGISTICAL DEPLOYMENT MUS NOT BE SLOWED
DOWN. AU CONTRAlRE, WE ARE STATING T WE HAVE BEEN
SUCCESSFUL IN INCREASING THE RHYTHM OF EPLOYMENT. YOUR
CONTINUED SUPPORT IS ESSENTIAL IF WE DO aT WANT TO SEE
PHASE 1 STALL AND NOT MEET ITS BJECTIVES. THE
ESTABLISHMENT OF THE BBTG IS NEEDED NOW IF WE EXPECT TO
KEEP THE LID ON THIS SITUATION AND PERMIT HE MODERATES TO
MAINTAIN THEIR CURRENT POSITION.

V. REGARDS.

- 7 -



approved.

9 November 1993

MEMO

2. After having received information on th current status viz.
personnel and vehicles, Mj B. advised of th following:

Subj:

Mr. B. conveyed the following: Acting Director/FOD would
expect, that administrative and logistic rep rts come only from
CAO's office in the future. .

1. The main reasons for the call was for Mr B. to aquire info
and to give info. The background for aquiring nfo was, that FC's
latest weekly sr tRep with comments on the dministrative and
logistic situation in UNAM1R had somehow rea hed the Secretary­
General personally. sc has requested "a f 11 report" on the
situation in UNAMIR.

The call came at 15:30 hrs local time. I was a conference
call with Messrs. Marcel Savad and Girson de Imeida joining.

(e) From UNTAC will soonest be flown to
4 radio technicians
2 radio operators
2 electricians
2 generator mechanics
2 tons of assorted comm's

(d) UNOSOH will be asked to air transport (with an 11-76) 30
4 x 4 's to UNAMIR as soon as possible. (C 0 to call CAO/UNOSOM
on saturday, tel # 212 - 963 - 3086 - 21 0, to find out time
schedules.)

(a) UNAM1R could not get equipment until a

(b) UNTAC has been very slow in releasing

(c) CAO/UNTAC has refused to release staf • He left yesterday
and as from today staff will be diverted i a. to UNAM1R.

~~t «SAO -pIs have ceo prepare a communicatio s concept and brief FC
~ and CAO not later than Thursday 25 Nove er, please) •..,...

(f) Mr. B. would endevour to ascerta In that the financial
instructions, delegated authority be sen to CAO/UNAMIR as soon ,t

as possible.

Distribution (your eyes only): FC,
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Outgoing Fax No.: MtR - I B"

To: Hallqvist, CAO
UNAMIR

INFO: Dallaire, rc UNAMlR

Fax: 2SQ-tM269 .,.,.P

Date: 12 November 993

From: Beissel!Actin Director
FOD/DPKOI Q-New York

Fax: (212) 963-21 6

~umber of transmitted pages: '0 Ref.:

Subject: Reference FC Sitrep No. CRN-04

MFSSAGE:

____=OlJ

THIS REFHRS TO THE WEEKLY SlTREP NO.5 FT?UM D LLAIRL/FC TO
(9 ANNAN DATED 16 NOVEMBER. IN THIS CONNECTIQ WE WOULD LIKE

TO MAKE THE FOLLOWING COMMENTS> PARTICUL RLY IN REGARDS TO
ITEMS F,G,H AND J WHICH DEAL WITH THE LOGIST CAL SUPPORT
ASPECTS TO UNAMIR.

ITEM F:

,.....
~

SAO
------~~

1.

;
"".

3.

WITH REG~RD TO THE LO AL PROCU OR OUR
VEHICLES AS PER YOUR FAX NO. MIR·90 OF 13 NO EMBER, THE v
PRESENTAnON TO HCC IS SCHEDULED FOR 23 NO EMBER. WILL
A~'D-V-I~S:;;':E-;O~NT"'"O';;U=T~;";M~E.-=-==--':':'''::'----'-'--''==-~:'''''--:'''---j-=--=-=-=-=-

PLEASE CONFIRM RECEIPT OF FOUR TOYOTA 4X4 ANDCRUISERs 1

TO ARRIVE IN UNAMIR FROM UNOSOM AROUND 1 NOVEMBER.
UNOSOM HAS FURTHER IDENTIFIED FIVE MITSUBI HI L300 Mil·
FOR SHIP1-.1ENT TO UNAMIR. THESE VEHICLES A POSTTIONEi
MOGADISHU AIRPORT FOR ONWARD TRANSPORT ION TO U~"

WILL ADVISE ON MOVEMENT DETAILS SONNEST.
~~------------

AF. RANGE:\1ENTS ARE CURRENTLY BEING FINALIZ D FOR THE
TR.\NSPOHTATION OF EX-UNfAC ASSETS TO UNA IR. WILL ADVIS.t,.
WITH FIN/\L DETAILS: ,-

,)- 4J"
<9 . tY'~ .

~cI'~V
A~~'
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ITEM G:

1. AS PER ATfACHED FAX NO. 004090 FROM UNTAC, A INITIAL SHIPMENT
OF COMMUNICATIONS EQUIPMENT TO UNOMUR DEP TED FROM
PHNOM PENH ON 5 NOVEMBER. PLEASE CONFIRM R EIPT. FURTHER,
AS PER ATrACHED FAX NO. 004084 FROM UNTA ,A ANGEMENl'S ARE
BEING MADE TO AIRLIFT ADDITIONAL COMMUNICA IONS E UIPMENT
TO THE AREA. WE ARE IN THE PROCESS OF OBTAIN G FLIGHT DETAILS
AND WILL ADVISE WHEN AVAILABLE.

ITEMH:

WE HAVB :lliQUESTED FOR TWO (2) FAX MACHINES
COPIERS (ONE HEAVY DUTY AND ONE ~DruM SIZ ) TO BE AIRLIFTED
FROM UNOSOM TO THE AREA. WE HAVE ALSO SENT 1WO SHIPMENTS
OF STATIONARY; 119 LBS. ON 15 OCTOBER AND 361 BS. ON 20
OCTOBER. PLEASE CONFIRM RECEIPT.

1.

~
-lid

ITEM J:

1. A REQUISITION HAS BEEN RAISED FOR 10,000 LA TABLETS 250 MG.
TO BE 011LIVERED TO THE AREA NO LATER THAN 1 ECEMBER.

2. PARTIAL SHIPMENT OF MEDICAL SUPPLIES PURCHA ED FROM LEBANON
IS PUE TO ARRIVE TN UNOMUR ON 15 NOVEMBER 0 I HT BA 069.
THE REMAINDER MEDICAL ITEMS WILL DEPART FR M LONDON ON BA
069 ON 17 .NOVEMBER TO ENTEBE. PLEASE CONFIR RECEIPT.

OTHER:

FQ.D DIRECTOR'S NOTE

AT THB BEGINNJNG OF TIDS MISSION LET US AGREE TOG 'IER ON THE
LOGISTICS REPORTING ARRANGEMENTS. THE CAO HAS INANCIAL AND
LOGISTIC COMMITMENT AUTHORITY DELEGATED TO HI BY THE UNITED
NATIONS. CONSEQUENTLY, HE CAN BE HELD ACCOUNT BLE FOR
PERFORMANCE ::N THESE AREAS ONLY IF COMMUNICATI NS ON THESE
MATrERS ARE INVARIABLY~REPEAT INVARIABLY, ROUT THROUGH HIM.
FOD CAN ENSURE ITS BEST SUPPORT PERFORMANCE POS IBLB ONLY IF THIS
IS TIlE CASE. WE CAN ASSURE YOU OF A HIGH SUPPORT PERFORMANCE
LEVEL, BUT ONLY IF WE KEEP THE SUPPORT COMMUNIC TIONS PROPERLY
CHANELLBD. R:~GARDS.

Prepared by/Cleared by: Leung/Almeida
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I. GENERAL

THE OVERALL SITUATION IS STILL RELATIVELY ALM EVEN THOUGH
THERE ARE LOTS OF RUMOURS ABOUNDING OF RP INCURSIONS IN
THE DMZ AND OF POSSIBLE RPF REINFORCEMENTS. RIGHT WING HUTU
ORGANISATIONS ARE EXPRESSING CONCERNS 0 R THE BELGIUM
PARTICIPATION IN THE KIGALI BATTALION. WE VE INVESTIGATED
ALL OF THE ALLEGATIONS AND CONTINUED OUR IMITED AT BEST
MONITORING OF THE UGANDAN/RWANDAN BORDER WH CH HAS PRODUCED
NO SIGNIFICANT INFORMATION, EXCEPT FOR A INT ON NGARAMA
LISTED BELOW. THE ABSENCE OF MEDICAL S PPLIES IN BOTH
MISSIONS AND THE ACUTE LACK OF VEHICLES AN RADIOS FOR THE<- DMZ SECTOR ARE REDUCING OUR OPERATIONS TO EXT TO NIL AT A
TIME WHEN MORE AND MORE PRESSURE IS BEING XERCISED BY ALL
CONCERNED TO GET THE PARTIES TOGETHER AN IMPLEMENT THE
PEACE AGREEMENT BEFORE THE EXTREME FACTION GAIN THE UPPER
HAND IN SPREADING DISCONTENT THROUGH MISIN ORMATION.

II. POLITICAL

A. OVERTLY THE SITUATION SEEMS RELATIVEL CALM, BUT THERE
IS A LATENT TENSION WITHIN ALL THE OP OSITION PARTIES
AS ETHNIC POINTS ARE COMING TO THE FO E AS WE APPROACH
THE ESTABLISHMENT OF THE BBTG. ON 1 NOV. 93, FOUR
POLITICAL PARTIES (MOR, PSD, PDC, L) PUBLISHED A
SEVEN-POINT DECLARATION TO WHICH T E MRND DID NOT
ADHERE. IN THE AFTERNOON OF 12 NOV 9 , THE MRND HELD
A PRESS CONFERENCE AT THE MERIDIEN OTEL TO EXPLAIN
ITS POSITION, AS FOLLOWS: CONSIDERS I APPROPRIATE THE
PROCEDURE ADOPTED BY THE OTHER PARTIE ; DEEMS UNTIMELY
THE APPEAL ADDRESSED TO THE BELGIAN VERNMENT BY THE
FOUR POLITICAL PARTIES (PARAGRA H 4 OF THE
DECLARATION) i CONSIDERS THAT ON THE RWANDAN
GOVERNMENT IS ACCREDITED TO APPEAL T THE SECRETARY­
GENERAL AND NOT THE POLITICAL PARTI Si RECALLS THAT
THE MRND IS NOT AGAINST BELGIUM OR THE BELGIAN
PEOPLE.

B. ON THE EVENING OF 13 NOV 93, THE N
RESPONSE TO REACTIONS FROM THE OLITICAL MILIEU
CONCERNING BELGIUM'S PARTICIPATION COMMENTED THE
PRESS CONFERENCE OF THE MINISTER OF F REIGN AFFAIRS OF
RWANDA, MR ANASTASE GASANA, STRESSIN THAT THE VARIOUS
CONTINGENTS ASSIGNED TO UNAMIR FORCE HQ ARE UNDER THE
SOLE COMMANDMENT OF THE UNITED NATI NS AND NOT UNDER
THE COMMANDMENT OF THEIR RESPECTIVE OVERNMENTS.

C. THE LIBERAL PARTY (PL) HELD A SUDn N CONVENTION ON
SUNDAY 14 NOV, THE RESULT OF WHICH AS A SPLIT RIGHT
DOWN ETHNIC LINES WITHIN THE PARTY. THE PL MINISTERS
IN THE CURRENT GOVERNMENT FIRED THE EMBERS OF THEIR
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HE t1INISTER OF
S CONTINUOUSLY
IN THE DMZ AND

ERE. (HE IS FROM

PERSONAL STAFF WHO ATTENDED THIS UNUSUAL PARTY
MEETING. THIS IS THE SECOND PARTY T DO THIS (MDR
PREVIOUSLY OVER PRIME MINISTER DESIGNA E APPOINTMENT) .

D. THERE IS OVERREACTION ON THE PART OF
DEFENCE" AS YOU WILL SEE BELOW. HE
FEEDING US WITH INFO ON RPF INCURSION
HE IS ALWAYS LOOKING FOR WAYS TO GO T
THAT AREA).

III. MILITARY

A. UNOMUR. THE OFFICIAL FLAG RAISING T CHECK POINT
3 (KATUNA) WAS HELD ON 13 NOV 93 WITH A LARGE
DELEGATION OF OFFICIALS AND LOCAL PO ULATION. FC DID
NOT ATTEND FOR PREVIOUSLY DESCRIBED EASONS. WE ARE
FORMALISING PROCEDURES WITH UGANDAN 0 FICIALS FOR THE
PASSAGE OF CIVILIANS, UN PERSONNEL AN EQUIPMENT FROM
RWANDA INTO UGANDA. WE HAVE UNCONF RMED INFO THAT
POSSIBLE RPF WEAPON CASHES EXIST N THE AREA OF
NGARAMA. WAITING FOR YOUR CONSENT FO US TO INITIATE
A COORDINATED EFFORT WITH NRA AUTH RITIES IN THAT
AREA. THE VEHICLE MAINTENANCE, CO NICATIONS AND
MEDICAL SUPPORT SITUATIONS ARE INEFFE TIVE AT BEST. IT
IS AFFECTING OUR CREDIBILITY IN A SE IOUS WAY.

B. DMZ SECTOR. INFORMATION ON MOVEMENT F POPULATION IN
BWISIGE AREA (EAST OF BYUMBA) DUE TO PRESENCE OF RPF
WAS GIVEN OVER THE RADIO. WE ARE IN ESTIGATING THIS
ALLEGATION. WE ARE INCREASING THE NUM ER OF UNMO TEAMS
BY REDISTRIBUTING PERSONNEL IN ORDE TO ENSURE MORE
PATROLS AND ESCORT CAPABILITIES. THE RHYTHM OF
ACTIVITY INSIDE THE DMZ DUE TO THE R HENGERI COMMUNAL
ELECTIONS AND THE JOINT DISCUSSION IN KINIHlRA BY
BOTH FACTIONS WITH NGOS AND UN GENCIES ON THE
RECONSTRUCTION AND REHABILITATION IN THE POST
DEMOBILIZATION PERIOD HAS PUT SEVERE AND UNMANAGEABLE
A STRAIN ON OUR VERY LIMITED PERSO NEL AND VEHICLE
RESOURCES. FC HAS MAINTAINED THE LIMITATIONS ON
VEHICLE MOVEMENT TO TRAILS IN DAYLIGH AS INDICATED IN
PREVIOUS SITREP. WE SHOULD BE ABLE TO MOVE DMZ HQ INTO
BYUMBA NEXT WEEK AS HQ BUILDING IS C NFIRMED BUT ONLY
IF WE GET A FAVOURABLE RESPONSE TO UR QUERY ON DMZ
COMO AND HIS STAFF SUBSISTENCE STAT S AS WE CAN MEET
THEIR NEEDS IN THAT DESTROYED AREA. WE CAN
SIGNIFICANTLY INCREASE OUR EFFECT VENESS IN THAT
TROUBLED AREA IF WE GET MORE BLUE B RETS PERMANENTLY
IN THE DMZ.

C. MILOB GROUP. TASKING HAS BEEN GIV
CONDUCT FORMAL 3 DAY TRAINING PRO
PERSONNEL ON THE INTRICACIES OF MO DUTIES (NEXT
WEEK). FURTHERMORE, THE GROUP IS CONDUCTING THE
DETAILED SOP WORK FOR THE KIG LI SECTOR UNMO
RESPONSIBILITIES. ONCE REASONABLE CO ICATIONS HAVE
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BEEN ACQUIRED, UNOMUR WILL REVERT TO NDER COMMAND TO
MILOB GP HQ AS PER PHASE 1 CONCEPT 0 OPERATIONS.

D. BELGIUM REAR PARTY. THEY ARE S ILL CONDUCTING
RECONNAISSANCE OF THE KIGALI WEAPONS SECU~E AREA FOR
OPERATIONAL INFORMATION AND FOR BIVOU jINFRASTRUCTURE
SITES. HAVE BEEN INFORMED THAT THE F RST C-130 CHALK
WILL ARRIVE ON THURSDAY 18 NOV AND HE FIRST COY OF
ONLY TWO(2) PLATOONS WILL ARRIVE ON 9 NOV. RECEPTION
PLAN IS BEING FINALIZED WITH STAFF. R CCE PLAN FOR THE
BANGLADESH RECCE GROUP IS BEING PR PARED. STILL NO
WORD ON THIS RECCE PARTY. PROPOSED IVAL OF THE REST
OF THE KIGALI BN FROM BANGLADESH BY TE DEC IS MUCH
TOO LATE. THAT DATE MUST BE ADVANCE BY AT LEAST TWO
WEEKS. DETAILS OF THE BELGIUM CONTING NT FOR KIGALI BN
ARE TWO COYS OF TWO PLATOONS EACH FOR 90 PERSONNEL PER
COY, HQ OF 30 PERS, RECCE PLATOON 0 8 JEEPS AND 24
PERS, HELO PLATOON OF 2 AIRCRAFT, CSS COY OF 125 PERS.
A TOTAL OF 20 STAFF OFFICERS ARE LSO SUPPOSED TO
ARRIVE WITH THE CONTINGENT BEFORE TH END OF NOV 93.

E. FORCE HO. FC RECEIVED A CALL FROM RW DAN MINISTER OF
DEFENCE IN EVENING OF 14 NOV INDICA ING THAT THE RPF
WERE REINFORCING THEIR TROOPS FRO KABALE FOR AN
EMINENT ATTACK. HE INDICATED INFO AS RECEIVED FROM
THEIR STAFF IN WASHINGTON. FC PUT UN MUR ON INCREASED
VIGIL. FC FOUND OUT FROM SEPARATE OURCE THAT INFO
PROVIDED TO MINISTER OF DEFENCE WAS IVEN TO HIM FROM
HEAD OF STATE ENTOURAGE. WE HAVE PTA DEADLINE OF
FRIDAY 19 NOV FOR THE GOVERNMENT T PROVIDE US THE
COMPOUNDS IN WHICH THEY RECOMMEND TO PUT THE RPF
SECURITY BATTALION AND VIPS IN KIGALI. FC HAS
PUBLISHED OPERATIONS DIRECTIVE NO WHICH GIVES ALL
SUBORDINATE SECTORS AND STAFFS THEI MARCHING ORDERS
DURING PHASE 1. OPERATIONS ORDER FOR KIGALI SECTOR AND
DMZ SECTORS ARE BEING FINALISED. OF ICIAL OPENING OF
THE FORCE HQ IS PLANNED FOR WEDNE DAY 17 NOV. THE
PRESIDENT (HEAD OF STATE) WITH A THE DIPLOMATIC
CORPS AND NGOS AND MINISTERS ARE I ITED.

F. LOGISTICS. THE VEHICLES THAT WE ACQU RED FROM THE NMOG
HAVE BEEN INSPECTED AND ALL BUT 10 VE BEEN CONDEMNED
FOR DISPOSAL. NO MAINTENANCE AND EXCESSIVE MILAGE
(200,000 KMS PER VEH) HAVE REND RED THEM BEYOND
REPAIR. LOCAL PURCHASE IS URGENTL REQUIRED AS WE
CANNOT MEET OUR DMZ ESCORT AND PATRO COMMITMENTS WITH
LESS THAN 30 VEHICLES. WE ARE BAREL ABLE TO REACT TO
EMERGENCY REQUESTS FOR ESCORT, LET ALONE RESPOND TO
THE INCREASING NUMBER OF REPORTEDjA LEGED VIOLATIONS.

G. IT GOES WITHOUT SAYING THAT WE ALS HAVE A DESPERATE
NEED FOR RADIOS. ONLY THREE VEHICL RADIOS AND THREE
BASE STATIONS ARE OPERATIONAL. REST HAVE BEEN
DEEMED INEFFECTIVE (ESPECIALLY TH VHF RADIOS) OR
INOPERABLE. THIS IS A MAJOR RESTRIC ION IN OUR ABILITY
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TO SEND OUT PATROLS EVEN IF WE THE VEHICLES.
FURTHERMORE, WE HAVE ABSOLUTELY N IDEA OF THE
COMMUNICATIONS CONCEPT OF THE MISSION ABOVE THE FORMED
UNITS. THIS IS A VERY HIGH RISK SIT ATION AS WE ARE
CONDUCTING OPERATIONS ON NON-SECU I NQN-RELIABLE
PHONES. WE CANNOT RESPOND TO ANY E ERGENCY AT THIS
TIME AT ALL.

H. THE PROCESS OF INSTALLING THE MISSION IS ON-GOING WITH
DEFICIENCIES IN ALL TYPES OF ESSENTIA REQUIREMENTS TO
OPERATE THE VARIOUS HQS. APART FRO THE PHONE AND
INCONSISTENT FAX CAPABILITIES, WE HAVE NO
COMMUNICATIONS BETWEEN MY SUBORDINAT HQS. THE KIGALI
SECTOR IS ABOUT TO START UP FROM SC TCH. ADP ASSETS
HAVE BEEN LOANED TO THE FORCE HQ FR STOCKS SENT TO
THE ADMINISTRATION AND MANAGEMENT DIV SION BUT WE HAVE
NO PAPER NOR OTHER ESSENTIAL OPS REL TED STATIONERY.

J.

I. THE USEFULNESS OF THE TUNISIAN COY ( ) IS STILL VERY
LIMITED AS THEY HAVE ABSOLUTELY NO OPERATIONAL
CAPABILITIES EXCEPT THE CLOTHES ON EIR BACK AND A
PISTOL EACH. THAT SUB-UNIT HAS NO RES URCES TO SURVIVE
ON ITS OWN AND HAS NO MOBILITY. WE E FEEDING THEM
UNDER CONTRACT FROM AFAR WITH LIMITE SUCCESS AND ARE
DESPERATELY AWAITING FOR EQUIPMENT FR M THEIR COUNTRY.

THE MEDICAL SITUATION IS SUCH HAT WE HAVE A
CONTINUATION OF MALARIA AND RELATED OBLEMS. A LARGE
PROPORTION OF THE MILITARY PERSONNEL E NOT IMMUNISED
FOR THIS COUNTRY. WE HAVE NO MEDICAL TOCKS AT ALL AND
WE ARE ATTEMPTING TO WORK OUT SOME ARRANGEMENT WITH
THE UNDP CLINIC AND THE LOCAL HO PITAL UNTIL THE
BELGIQUE MEDICAL TEAM WITH THE SMAL BN WILL ARRIVE.
THE MEDICAL OFFICER IS LOOKING AT T E OPTION OF WHAT
CIVILIAN SPECIALISTS WOULD BE REQ IRED TO USE THE
FAYSAL HOSPITAL IF WE MAN IT BY CIVI IANS ONLY IN CASE
THE RUSSIAN PLATOON DOES NOT APPE • THIS LIST WILL
ALSO BE HELPFUL FOR THE RUSSIANS SHO LD THEY STILL BE
COMING. WE HAVE NO MEDICAL EVACUAT ON CAPABILITY AT
THIS TIME WITHIN THE COUNTRY AND TO OUTSIDE.

ES GOVERNING THE
D THE SITUATION

AGEMENT. WITH THE
ODGING I WE HAVE

IN OUR WORKING
PERSONAL FUNDS

WE HAVE BEEN APPRAISED OF THE RU
ADMINISTRATION OF STAFF OFFICERS
DEFIES ALL LOGIC AND RESPONSIBLE
CURRENT CONTRACT FOR FEEDING AN
SERIOUSLY REDUCED OUR FLEXIBILITY
HOURS. THE OFFICERS INVOLVED HAVE N

K. PERSONNEL. WE ARE ANXIOUSLY AWAITI G THE PERSONNEL
ESSENTIAL FOR THE ESTABLISHMENT OF HE KIGALI SECTOR
HQ. THE FORCE HQ REQUIRES A SEROUS I JECTION OF STAFF
QUALIFIED OFFICERS IN ORDER TO BUlL THE FUNDAMENTAL
DOCUMENTS NEEDED TO GET THE MISSIO OPERATIONAL AND
SUSTAIN THE INCREASING FAST PACE 0 THE DAY TO DAY
OPERATIONS.

L.
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NOR ANY AMENITIES THAT NORMALLY ARE DE AVAILABLE TO
MILITARY PERSONNEL IN A FORM D CONTINGENT.
ARRANGEMENTS ARE BEING WORKED OUT TO E HAIRCUT ETC
CONTRACTS BUT THE EFFORTS BEING EXPEN ED IN THIS AREA
FOR THE EFFICIENCY OF THE RESULTS IS QUES~IONABLE AT
BEST. FC IS PREPARING A FORMAL REPOR ON THIS SUBJECT
TO MR KOFI ANNAN FOR HIS ACTION S THIS CURRENT
MANAGEMENT SYSTEM RELATING TO MILIT Y PERSONNEL NOT
PART OF A FORMED CONTINGENT(IE STAFF FFICERS IN HQS)
IS NOTHING LESS THAN LUDICROUS WHEN E LETTER OF THE
LAW IS APPLIED.

IV. CONCLUSION

A. THE OPERATIONAL EFFECTIVENESS OF OUR ISSION IN UNOMUR
IS STILL SERIOUSLY AFFECTED DUE TO A CK OF VEHICLES,
RADIOS AND ESPECIALLY EMERGENCY MEDI AL SUPPLIES. THE
SITUATION IN UNAMIR , IN THE DMZ SEC OR IN PARTICULAR
IS NOT EFFECTIVE. THE LOSS OF THE FEW OAU VEHICLES DUE
TO THEIR DANGEROUS STATE OF 01 REPAIR AND THE
WORSENING OF THE WEATHER AND OF THE ROAD CONDITIONS,
THIS AT A TIME WHEN MORE AND MORE ESSURE IS BEING
EXERCISED BY THOSE WHO WISH THE MISS ON TO SUCCEED IN
PHASE 1 AS SOON AS POSSIBLE, AND Y THOSE WHO ARE
CREATING TURMOIL THROUGH INFLAMMAT RY RHETORIC AND
ERRONEOUS INFIRMATION THAT CANNOT BE VERIFIED AND
PROVEN WRONG IS BECOMING MOST TROUBL SOME.

B. IT IS THE FC ESTIMATE THAT WITH THE LIMITED STRENGTH
OF THE BELGIQUE PORTION OF THE KIGAL BN, COUPLED WITH
OUR LIMITED EFFECTIVENESS IN MONITO ING THE DMZ, AND
OUR OVERALL LACK OF VEHICLES, COMMON CATIONS, MEDICAL
AND BASIC WORKING TOOLS IN THE HQ WE MAY FACE AN
UNACCEPTABLE LEVEL OF INCAPACITY 0 INFLUENCE THE
SITUATION OVER THE NEXT FEW WEEKS. LOW MORAL IN THE
STAFF DUE TO THE IMPLEMENTATION OF RY STRINGENT AND
BASICALLY UNREASONABLE RULES TO M LITARY PERSONNEL
EMPLOYED AS STAFF OFFICERS EVEN THOU H THEY WERE UNMOS
WHO VOLUNTEERED TO COME AND HELP LA NCH THIS MISSION
AT CONSIDERABLE LOSS OF PERSONAL WE LBEING IS MAKING
INNOVATIVE APPROACHES AND SOLUTIONS TO THIS MISSION'S
CURRENT EQUIPMENT DIFFICULTIES AND VERTASKINGS MOST
DIFFICULT TO BRING ABOUT.

C. LASTLY, THE CHIEF OF STAFF OF THE UNISIAN ARMY HAS
INFORMALLY REQUESTED TO COME AND V SIT HIS PERSONNEL
AT THE END OF NOVEMBER 1993. IF AT ALL POSSIBLE, FC
WOULD VERY MUCH PREFER THIS VISIT TO BE POSTPONED
UNTIL JANUARY WHEN PHASE 1 IS COMPL TED AND WE ARE AT
A REASONABLE STEADY STATE OF IMPLE ENTATION OF PHASE
2. YOUR INTERVENTION IN THIS A EA IS REQUESTED
SOONEST.

V. REGARDS. PEUX CE QUE VEUX.
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I. GEjNERAL

THE OVERALL SITUATION IS STILL RELATIVELY CALM EVEN THOUGH
THERE ARE LOTS OF RUMOURS ABOUNDING OF R F INCURSIONS IN
THE DMZ AND OF POSSIBLE RPF REINFORCEMENTS RIGHT WING HUTU
ORGANISATIONS ARE EXPRESSING CONCERNS 0 ER THE BELGIUM
PARTICIPATION IN THE KIGALI BATTALION. WE VE INVESTIGATED
ALL OF THE ALLEGATIONS AND CONTINUED OUR LIMITED AT BEST
MONITORING OF THE UGANDAN/RWANDAN BORDER ICH HAS PRODUCED
NO SIGNIFICANT INFORMATION, EXCEPT FOR A OINT ON NGARAMA
LISTED BELOW. THE ABSENCE OF MEDICAL PPLIES IN BOTH
MISSIONS AND THE ACUTE LACK OF VEHICLES D RADIOS FOR THE
DMZ SECTOR ARE REDUCING OUR OPERATIONS TO NEXT TO NIL AT A
TIME WHEN MORE AND MORE PRESSURE IS BEING EXERCISED BY ALL
CONcERNED TO GET THE PARTIES TOGETHER D IMPLEMENT THE
PEACE AGREEMENT BEFORE THE EXTREME FACTIO S GAIN THE UPPER
HAND IN SPREADING DISCONTENT THROUGH MISI FORMATION.

II. POLITICAL

A. OVERTLY THE SITUATION SEEMS RELATIVE CALM, BUT THERE
IS A LATENT TENSION WITHIN ALL THE 0 POSITION PARTIES
AS ETHNIC POINTS ARE COMING TO THE FO E AS WE APPROACH
THE ESTABLISHMENT OF THE BBTG. ON 1 NOV. 93, FOUR
POLITICAL PARTIES (MOR, PSD, POC, PL) PUBLISHED A
SEVEN-POINT DECLARATION TO WHICH E MRND DID NOT
ADHERE. IN THE AFTERNOON OF 12 NOV 3, THE MRND HELD
A PRESS CONFERENCE AT THE MERIDIEN HOTEL TO EXPLAIN
ITS POSITION, AS FOLLOWS: CONSIDERS NAPPROPRIATE THE
PROCEDURE ADOPTED BY THE OTHER PARTI S~ DEEMS UNTIMELY
THE APPEAL ADDRESSED TO THE BELGIAN OVERNMENT BY THE
FOUR POLITICAL PARTIES (PARAG PH 4 OF THE
DECLARATION); CONSIDERS THAT ON Y THE RWANDAN
GOVERNMENT IS ACCREDITED TO APPEAL 0 THE SECRETARY­
GENERAL AND NOT THE POLITICAL PART ES; RECALLS THAT
THE MRND IS NOT AGAINST BELGIUM NOR THE BELGIAN
PEOPLE.

B. ON THE EVENING OF 13 NOV 93, THE N TIONAL RADIO, IN
RESPONSE TO REACTIONS FROM THE OLITICAL MILIEU
CONCERNING BELGIUM'S PARTICIPATIO t COMMENTED THE
PRESS CONFERENCE OF THE MINISTER OF OREIGN AFFAIRS OF
RWANDA, MR ANASTASE GASANA, STRESSIN THAT THE VARIOUS
CONTINGENTS ASSIGNED TO ONAMIR FORC HQ ARE UNDER THE
SOLE COMMANDMENT OF THE UNITED NATINS AND NOT UNDER
THE COMMANDMENT OF THEIR RESPECTIVE GOVERNMENTS.

C. THE LIBERAL PARTY (PL) HELD A SUD EN CONVENTION ON
SUNDAY 14 NOV, THE RESULT OF WHICH AS A SPLIT RIGHT
DOWN ETHNIC LINES WITHIN THE PARTY. THE PL MINISTERS
IN THE CURRENT GOVERNMENT FIRED THE MEMBERS OF THEIR
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A.

PERSONAL STAFF WHO ATTENDED THIS UNUSUAL PARTY
MEETING. THIS IS THE SECOND PARTY 0 DO THIS (MDR
PREVIOUSLY OVER PRIME MINISTER DESIGN E APPOINTMENT).

D. THERE IS OVERREACTION ON THE PART OF THE MINISTER OF
DEFENCE, AS YOU WILL SEE BELOW. HE IS CONTINUOUSLY
FEEDING US WITH INFO ON RPF INCURSIO IN THE DMZ AND
HE IS ALWAYS LOOKING FOR WAYS TO GO ERE (HE IS FROM
THAT AREA).

III. MILITARY

UNOMPR, THE OFFICIAL FLAG RAISING AT CHECK POINT
3 (KATUNA) WAS HELD ON 13 NOV 9 WITH A LARGE
DELEGATION OF OFFICIALS AND LOCAL POULATION. FC DID
NOT ATTEND FOR PREVIOUSLY DESCRIBED REASONS. WE ARE
FORMALISING PROCEDURES WITH UGANDAN FFICIALS FOR THE
PASSAGE OF CIVILIANS, UN PERSONNEL D EQUIPMENT fBQM
RWANDA 11nQ UGANDA. WE HAVE UNCON IRMED INFO THAT
POSSIBLE RPF WEAPON CASHES EXIST IN THE AREA OF
NGARAMA, WAITING FOR YOUR CONSENT F US TO INITIATE
A COORDINATED EFFORT WITH NRA AUT ORITIES IN THAT
AREA. THE VEHICLE MAINTENANCE I CO NICATIONS AND
MEDICAL SUPPORT SITUATIONS ARE INEFF TIVE AT BEST. IT
IS AFFECTING OUR CREDIBILITY IN A SE IOUS WAY,

B. DMZ SECTOR. INFORMATION ON MOVEMENT OF POPULATION IN
BWISIGE AREA (EAST OF BYUMBA) DUE T PRESENCE OF RPF
WAS GIVEN OVER THE RADIO. WE ARE I ESTIGATING THIS
ALLEGATION. WE ARE INCREASING THE N BER OF UNMO TEAMS
BY REDISTRIBUTING PERSONNEL IN ORO TO ENSURE MORE
PATROLS AND ESCORT CAPABILITIES. THE RHYTHM OF
ACTIVITY INSIDE THE DMZ DUE TO THE R HENGERI COMMUNAL
ELECTIONS AND THE JOINT DISCUSSION IN KINIHlRA BY
BOTH FACTIONS WITH NGOS AND UN AGENCIES ON THE
RECONSTRUCTION AND REHABILI TATI 0 IN THE POST
DEMOBILIZATION PERIOD HAS PUT SEVER AND UNMANAGEABLE
A STRAIN ON OUR VERY LIMITED PERS NNEL AND VEHICLE
RESOURCES. FC HAS MAINTAINED TH LIMITATIONS ON
VEHICLE MOVEMENT TO TRAILS IN DAYLIG T AS INDICATED IN
PREVIOUS SITREP. WE SHOULD BE ABLE T MOVE DMZ HQ INTO
BYUMBA NEXT WEEK AS HQ BUILDING IS ONFIRMED BUT ONLY
IF WE GET A FAVOURABLE RESPONSE TO OUR QUERY ON DMZ
COMO AND HIS STAFF SUBSISTENCE STAT S AS WE CAN MEET
THEIR NEEDS IN THAT DESTROYED AREA. WE CAN
SIGNIFICANTLY INCREASE OUR EFFEC IVENESS IN THAT
TROUBLED AREA IF WE GET MORE BLUE ERETS PERMANENTLY
IN THE DMZ.

c. HIWe GRQUP. TASKING HAS BEEN GIV TO THAT HQ TO
CONDUCT FORMAL 3 DAY TRAINING PR RAM FOR EX-NMOG
PERSONNEL ON THE INTRICACIES OF NMO DUTIES (NEXT
WEEK) . FURTHERMORE t THE GROUP I CONDUCTING THE
DETAILED SOP WORK FOR THE KI I SECTOR UNMO
RESPONSIBILITIES. ONCE REASONABLE C NICATIONS HAVE
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BEEN ACQUIRED, UNOMUR WILL REVERT TO NDER COMMAND TO
MILOB GP HQ AS PER PHASE 1 CONCEPT 0 OPERATIONS.

D. BELGIUM REAR PARTY. THEY ARE S CONDUCTING
RECONNAISSANCE OF THE KIGALI WEAPONS SECURE AREA FOR
OPERATIONAL INFORMATION AND FOR BIVOUA /INFRASTRUCTURE
SITES. HAVE BEEN INFORMED THAT THE F RST C-130 CHALK
WILL ARRIVE ON THURSDAY 18 NOV AND HE FIRST COY OF
ONLY TWO ( 2) PLATOONS WILL ARRIVE ON 9 NOV. RECEPTION
PLAN IS BEING FINALIZED WITH STAFF. R CCE PLAN FOR THE
BANGLADESH RECCE GROUP IS BEING PR PARED. STILL NO
WORD ON THIS RECCE PARTY. PROPOSED rVAL OF THE REST
OF THE KIGALI BN FROM BANGLADESH BY TE DEC IS MUCH
TOO LATE. THAT DATE MUST BE ADVANCED BY AT LEAST TWO
WEEKS. DETAILS OF THE BELGIUM CONTING NT FOR KIGALI BN
ARE TWO COYS OF TWO PLATOONS EACH FOR 90 PERSONNEL PER
COY, HQ OF 30 PERS, RECCE PLATOON 0 8 JEEPS AND 24
PERS, HELO PLATOON OF 2 AIRCRAFT, CSS COY OF 125 PERS.
A TOTAL OF 20 STAFF OFFICERS ARE SO SUPPOSED TO
ARRIVE WITH THE CONTINGENT BEFORE TH END OF NOV 93.

E. FORCE HO f FC RECEIVED A CALL FROM RW DAN MINISTER OF
DEFENCE IN EVENING OF 14 NOV INDICA ING THAT THE RPF
WERE REINFORCING THEIR TROOPS FRO KABALE FOR AN
EMINENT ATTACK. HE INDICATED INFO S RECEIVED FROM
THEIR STAFF IN WASHINGTON. FC PUT UN MUR ON INCREASED
VIGIL. FC FOUND OUT FROM SEPARATE OURCE THAT INFO
PROVIDED TO MINISTER OF DEFENCE WAS IVEN TO HIM FROM
HEAD OF STATE ENTOURAGE. WE HAVE PTA DEADLINE OF
FRIDAY 19 NOV FOR THE GOVERNMENT T PROVIDE US THE
COMPOUNDS IN WHICH THEY RECOMMEND TO PUT THE RPF
SECURITY BATTALION AND VIPS IN KIGALI. FC HAS
PUBLISHED OPERATIONS DIRECTIVE NO WHICH GIVES ALL
SUBORDINATE SECTORS AND STAFFS THEI MARCHING ORDERS
DURING PHASE 1. OPERATIONS ORDER FOR KIGALI SECTOR AND
DMZ SECTORS ARE BEING FINALISED. OF ICIAL OPENING OF
THE FORCE HQ IS PLANNED FOR WEDNE DAY 17 NOV. THE
PRESIDENT (HEAD OF STATE) WITH AL THE DIPLOMATIC
CORPS AND NGOS AND MINISTERS ARE I ITED.

F. LOGISTICS. THE VEHICLES THAT WE ACQU RED FROM THE NMOG
HAVE BEEN INSPECTED AND ALL BUT 10 VE BEEN CONDEMNED
FOR DISPOSAL. NO MAINTENANCE AND EXCESSIVE MILAGE
(200,000 KMS PER VEH) HAVE REND RED THEM BEYOND
REPAIR. LOCAL PURCHASE IS URGENTL REQUIRED AS WE
CANNOT MEET OUR DMZ ESCORT AND PATRO COMMITMENTS WITH
LESS THAN 30 VEHICLES. WE ARE BAREL ABLE TO REACT TO
EMERGENCY REQUESTS FOR ESCORT, LET ALONE RESPOND TO
THE INCREASING NUMBER OF REPORTED/A LEGED VIOLATIONS.

G. IT GOES WITHOUT SAYING THAT WE ALS HAVE A DESPERATE
NEED FOR RADIOS. ONLY THREE VEHICL RADIOS AND THREE
BASE STATIONS ARE OPERATIONAL. TH REST HAVE BEEN
DEEMED INEFFECTIVE (ESPECIALLY TH VHF RADIOS) OR
INOPERABLE. THIS IS A MAJOR RESTRICT ON IN OUR ABILITY
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TO SEND OUT PATROLS EVEN IF WE HA THE VEHICLES.
FURTHERMORE, WE HAVE ABSOLUTELY N IDEA OF THE
COMMUNICATIONS CONCEPT OF THE MISSION OVE THE FORMED
UNITS. THIS IS A VERY HIGH RISK SIT ATION AS WE ARE
CONDUCTING OPERATIONS ON NON-SECU I NON-RELIABLE
PHONES. WE CANNOT RESPOND TO ANY E ERGENCY AT THIS
TIME AT ALL.

H. THE PROCESS OF INSTALLING THE MISSION IS ON-GOING WITH
DEFICIENCIES IN ALL TYPES OF ESSENTIA REQUIREMENTS TO
OPERATE THE VARIOUS HQS. APART FRO THE PHONE AND
INCONSISTENT FAX CAPABILITIES, WE HAVE NO
COMMUNICATIONS BETWEEN MY SUBOROINAT HQS. THE KIGALI
SECTOR IS ABOUT TO START UP FROM se TCH. ADP ASSETS
HAVE BEEN LOANED TO THE FORCE HQ FR STOCKS SENT TO
THE ADMINISTRATION AND MANAGEMENT DIV SION BUT WE HAVE
NO PAPER NOR OTHER ESSENTIAL OPS RE TED STATIONERY.

I. THE USEFULNESS OF THE TUNISIAN COY ( ) IS STILL VERY
LIMITED AS THEY HAVE ABSOLUTELY NO OPERATIONAL
CAPABILITIES EXCEPT THE CLOTHES ON EIR BACK AND A
PISTOL EACH. THAT SUB-UNIT HAS NO RES URCES TO SURVIVE
ON ITS OWN AND HAS NO MOBILITY. WE ARE FEEDING THEM
UNDER CONTRACT FROM AFAR WITH LIMITE SUCCESS AND ARE
DESPERATELY AWAITING FOR EQUIPMENT F M THEIR COUNTRY.

J. THE MEDICAL SITUATION IS SUCH
CONTINUATION OF MALARIA AND RELATED
PROPORTION OF THE MILITARY PERSONNEL E NOT IMMUNISED
FOR THIS COUNTRY. WE HAVE NO MEDICAL STOCKS AT ALL AND
WE ARE ATTEMPTING TO WORK OUT SOME ARRANGEMENT WITH
THE UNDP CLINIC AND THE LOCAL HO PITAL UNTIL THE
BELGIQUE MEDICAL TEAM WITH THE SMAL BN WILL ARRIVE.
THE MEDICAL OFFICER IS LOOKING AT T E OPTION OF WHAT
CIVILIAN SPECIALISTS WOULD BE REQ IRED TO USE THE
FAYSAL HOSPITAL IF WE MAN IT BY CIVI IANS ONLY IN CASE
THE RUSSIAN PLATOON DOES NOT APP • THIS LIST WILL
ALSO BE HELPFUL FOR THE RUSSIANS SH LD THEY STILL BE
COMING. WE HAVE NO MEDICAL EVACUAT ON CAPABILITY AT
THIS TIME WITHIN THE COUNTRY AND TO OUTSIDE.

K. PERSONNiL. WE ARE ANXIOUSLY AWAIT NG THE PERSONNEL
ESSENTIAL FOR THE ESTABLISHMENT OF HE KIGALI SECTOR
HQ. THE FORCE HQ REQUIRES A SEROUS NJECTION OF STAFF
QUALIFIED OFFICERS IN ORDER TO BUI THE FUNDAMENTAL
DOCUMENTS NEEDED TO GET THE HISSIO OPERATIONAL AND
SUSTAIN THE INCREASING FAST PACE THE DAY TO DAY
OPERATIONS.

L. WE HAVE BEEN APPRAISED OF THE RU ES GOVERNING THE
ADMINISTRATION OF STAFF OFFICERS D THE SITUATION
DEFIES ALL LOGIC AND RESPONSIBLE AGEMENT. WITH THE
CURRENT CONTRACT FOR FEEDING AN LODGING, WE HAVE
SERIOUSLY REDUCED OUR FLEXIBILIT IN OUR WORKING
HOURS. THE OFFICERS INVOLVED HAVE N PERSONAL FUNDS
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NOR ANY AMENITIES THAT NORMALLY ARE DE AVAILABLE TO
MILITARY PERSONNEL IN A FORM D CONTINGENT.
ARRANGEMENTS ARE BEING WORKED OUT TO KE HAIRCUT ETC
CONTRACTS BUT THE EFFORTS BEING EXPEN ED IN THIS AREA
FOR THE EFFICIENCY OF THE RESULTS IS QUESTIONABLE AT
BEST. FC IS PREPARING A FORMAL REPORT ON THIS SUBJECT
TO MR KOFI ANNAN FOR HIS ACTION S THIS CURRENT
MANAGEMENT SYSTEM RELATING TO MILIT Y PERSONNEL NOT
PART OF A FORMED CONTINGENT{IE STAFF FFICERS IN HQS)
IS NOTHING LESS THAN LUDICROUS WHEN E LETTER OF THE
LAW IS APPLIED.

IV. CONCLUSION

A. THE OPERATIONAL EFFECTIVENESS OF OUR ISS ION IN UNOMUR
IS STILL SERIOUSLY AFFECTED DUE TO A CK OF VEHICLES,
RADIOS AND ESPECIALLY EMERGENCY MEDI L SUPPLIES. THE
SITUATION IN ONAMIR , IN THE DMZ SEC R IN PARTICULAR
IS NOT EFFECTIVE. THE LOSS OF THE FEW OAU VEHICLES DUE
TO THEIR DANGEROUS STATE OF DIS PAIR AND THE
WORSENING OF THE WEATHER AND OF THE OAD CONDITIONS,
THIS AT A TIME WHEN MORE AND MORE P SSURE IS BEING
EXERCISED BY THOSE WHO WISH THE MISS N TO SUCCEED IN
PHASE 1 AS SOON AS POSSIBLE, AND B THOSE WHO ARE
CREATING TURMOIL THROUGH INFLAMMATO Y RHETORIC AND
ERRONEOUS INFIRMATION THAT CANNOT E VERIFIED AND
PROVEN WRONG IS BECOMING MOST TROUBL SOME.

B. IT IS THE FC ESTIMATE THAT WITH THE I}oIITED STRENGTH
OF THE BELGIQUE PORTION OF THE KIGALI BN, COUPLED WITH
OUR LIMITED EFFECTIVENESS IN MONITOR NG THE DMZ, AND
OUR OVERALL LACK OF VEHICLES t COMMON CATIONS t MEDICAL
AND BASIC WORKING TOOLS IN THE HQ, WE MAY FACE AN
UNACCEPTABLE LEVEL OF INCAPACITY T INFLUENCE THE
SITUATION OVER THE NEXT FEW WEEKS. OW MORAL IN THE
STAFF DUE TO THE IMPLEMENTATION OF V RY STRINGENT AND
BASICALLY UNREASONABLE RULES TO MI ITARY PERSONNEL
EMPLOYED AS STAFF OFFICERS EVEN THOUG THEY WERE URMOS
WHO VOLUNTEERED TO COME AND HELP eM THIS MISSION
AT CONSIDERABLE LOSS OF PERSONAL WE BEING IS MAKING
INNOVATIVE APPROACHES AND SOLUTIONS 0 THIS MISSION'S
CURRENT EQUIPMENT DIFFICULTIES AND ERTASKINGS MOST
DIFFICULT TO BRING ABOUT.

C. LASTLY, THE CHIEF OF STAFF OF THE T NISIAN ARMY HAS
INFORMALLY REQUESTED TO COME AND VI IT HIS PERSONNEL
AT THE END OF NOVEMBER 1993. IF AT LL POSSIBLE, FC
WOULD VERY MUCH PREFER THIS VISIT TO BE POSTPONED
UNTIL JANUARY WHEN PHASE 1 IS COMPLE ED AND WE ARE AT
A REASONABLE STEADY STATE OF IMPL ATION OF PHASE
2. YOUR INTERVENTION IN THIS AR IS REQUESTED
SOONEST.

V. REGARDS. PEUX CE QUE VEUX.
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9 NOV.

I. GENfiRA,t;

THE OVERALL SITUATION IS STABLE IN THE COU Y BUT TENSION IS
RISING IN AND AROUND THE CAPITAL. THE MIS ION ADVANCE PARTY
IS DOING ALL IT CAN WITH LITTLE RESOURCES NO NO BUDGET. OUR
EFFECTIVENESS IS SEVERELY HAMPERED BY THE UNACCEPTABLE
BUDGETARY SITUATION. THINGS ARE PROGRESS NG CALMLY IN THE
UNOMOR SECTOR.

A. POLITICAL

( 1 ) THE ABSENCE OF A POLITICAL ADVISER IS NOT
PERMITTING THE MISSION TO BE AS PRODUCTIVE AND AS
CLOSE TO THE SUBTLE TRENDS EV LVING WITHIN THE
CAPITAL IN PARTICULAR. DR KABI IN KABALE SHOULD
BE ABLE TO SHUTTLE TO KIGALI I THE NEXT WEEK OR
SO, AS THE SITUATION IN UGANDA AND IN KABALE IN
PARTICULAR STABILIZES AND GETS I TO A STEADY STATE
OF OPERATION. A PA IS SUPPOS D TO ARRIVE THIS
WEEK.

( 2) THE EXTREME HUTU WING OF THE MDR PARTY, WAS TO HAVE
A DEMONSTRATION LAST FRIDAY 5 NO. IT NEVER REALLY
MATERIALIZED DUE TO THE EFFECTIV DEPLOYMENT OF THE
GENDARMERIE. THE KIGALI ICIALS AND MOST
GOVERNMENT LEADERS DID NOT W T NOR DID THEY
AUTHORIZE THIS DEMONSTRATION, IT HAD TONES OF
CRITICIZING THE PRIME MINISTER DESIGNATE AND THE
MOVEMENT OF THE RPF BATTALION IN 0 KIGALI ACCORDING
TO THE PEACE AGREEMENT. TH LEADERS OF THE
DEMONSTRATION CAME TO SEE THE UNDP RES REP ON
THURSDAY TO CONFIRM THAT THE D NSTRATION WAS NOT
AGAINST UNAMIR IN ANY WAY. T IS HAY HAVE BEEN
POSTURING. DPA HAS BEEN IN TOU H WITH RES REP ON
THIS BUT NOT WITH UNAMIR.

(3) THE MRND PARTY HELD A RALLY YES ERDAY BUT ALL THE
RHETORIC WAS AIMED AT SUPPORTING THE IMPLEMENTATION
OF THE PEACE PROCESS. WE HAVE H WEVER SEEN MORE OF
THE YOUTH PARA-MILITARY ELEMEN S OF SOME OF THE
PARTIES DRIVING AROUND THE AP I TAL IN THEIR
PARTICULAR UNIFORMS MAKING NOIS. NO WEAPONS HAVE
BEEN SEEN.

(4) THE NGO AND UNHCR ARE WORKING D IN HELPING THE
BURUNDI REFUGEES IN THE SOUTH OF RWANDA. THE
HORROR STORIES ARE NOT BEING REPEATED TO ANY
SIGNIFICANT EXTENT IN RWANDA D ALL SEEM TO BE
TRYING TO DOWN PLAY THE ETHNI ASPECTS OF THIS
CATASTROPHE. IT REMAINS E SENTIAL TO KEEP
SOMETHING POSITIVE MOVING IN AS ISTING BURUNDI TO
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RESTABILIZE ITSELF, AS THE SOONE THAT HAPPENS, THE
SOONER THE 300,000 REFUGEES IN T E SOUTH OF RWANDA
WILL RETURN HOME, AND THE LESS W WILL HEAR OF THE
INTERNAL DIFFICULTIES IN BURUN I UP HERE. THIS
WILL REINFORCE THE ATTENTION OF ALL ON THE
IMPLEMENTATION OF THE ARUSHA PEACE AGREEMENT.
DEFUSING THE BURUNDI PROBLEM ITH OUTSIDE HELP
SHOULD BE CONSIDERED A VIABLE OPING IN SUPPORTING
THE RWANDAN PEACE PROCESS.

( 5 ) THE UNOMUR POLITICAL SITUATION IS STABLE, EXCEPT
FOR THE LOCAL DISTRICT AD INISTRATORS NON­
AVAILABILITY TO DISCUSS THE NEGA IVE PRESS ARTICLE
OF LAST WEEK REGARDING UNOMUR PERSONNEL SOCIAL
ACTIVITIES.

(6) TODAY, FC, COS AND ADC FINALLY ET WITH PRESIDENT
HABYARlMANA JUVENAL. FC INDICATE TO THE DIFFERENT
MINISTERS OVER THE WEEKEND THAT TER TWO WEEKS ON
THE GROUND, IT WAS HIGH TERM F WAS RECEIVED AT
PRESIDENTIAL OFFICES. LAST NIGH , FC RECEIVED THE
INVITATION FOR THIS MORNING. N THE PRESENCE OF
HIS PERSONAL STAFF AND THE MINIS ER OF DEFENSE, THE
PRESIDENT EXPRESSED HIS TOTAl. SU PORT, AVAILABILITY
AT ANY TIME TO THE FC AND OPTIMI M FOR THE FUTURE.
HE INDICATED HIS CONCERNS BOUT THE KIGALI
POPULATION WORRYING OVER THE A IVAL OF THE RPF
SECURITY BATTALION. HE ASKED FC WHAT WE ARE GOING
TO DO TO ALLAY THE FORCES. FC EXPLAINED THE
CONCEPT OF OPERATIONS FOR THE W APONS SECURE AREA
AND THAT AFTER THIS WEEK'S NEGa lATIONS WITH BOTH
PARTIES, WE WILL BE INFORMING TH POPULATION OF OUR
METHODOLOGIES.

(7) AFTER THE SESSION, THE MEDIA AT EMPTED TO QUESTION
THE BELGIAN {EX-COLONIAL POWER PARTICIPATION IN
THE KIGALI BN. ANSWER WAS DEFLECTED BUT FC
REGRETTED THAT THE PRESIDENT D D NOT APPEAR WITH
HIM ON THE SCREEN.

B. MJ:I..ITARY

(1) THE STAFFS ARE BUILDING THE BAS C REQUIREMENTS FOR
SETTING UP A FORCE HQ UNDER UN CEPTABLE LOGISTIC
CONSTRAINTS THAT COME FROM THE INEFFECTIVE
IMPLEMENTATION PROCESS OF LAUNC ING MISSIONS WITH
NO SET-UP PACKAGES OR BATTLE BO ES OF AT LEAST THE
MINIMUM FUNCTIONAL NEEDS. THE RODUCTIVITY OF THE
ADVANCE PARTY HAS THUS BEEN LESS THAN HOPED FOR BUT
STILL THE PERSONNEL IS GETTING 0 WITH ITS JOB WITH
DEDICATED ZEAL AND INTEREST. '1' E LANGUAGE
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(FRENCH/ENGLISH) SITUATION IS 01 FICULT AS THE BULK
OF THE MISSION STAFF IS MONOLING AL (ENGLISH).

(2) THE DMZ SECTOR HAS BEEN IN OUR DS SINCE 1 NOV.
93 AND WE HAVE HAD THE OPPORTU ITY TO REVIEW IN
DETAIL THE OPERATIONAL AND LOGIS IC SITUATION. THE
FEW FUNCTIONING VEHICLES HANDED OVER FROM NMOG II
HAVE BEEN RESTRICTED TO HARD SUR ACE ROADS, TO THE
VALLEY FLOORS AND NO NIGHT PATRO S. NO MAINTENANCE
HAS BEEN DONE ON THESE VEHICLES OVER THE LAST 15
MONTHS AND THEY ARE EXTREMELY DANGEROUS IN THE
MOUNTAINOUS TRAILS THAT COVER TH DMZ. THE FRENCH
FORCES HAVE REQUESTED ME TO R TURN ALL 12 VXHP
RADIO SETS THEY LOANED TO NMOG I AS THEY NEED THEM
FOR BURUNDI. WE ARE ALREADY LOW IN WORKING RADIOS
AND WE WERE TRYING TO INSTAL T E FRENCH SETS IN
OTHER VEHICLES. THIS AFFAIRE ILL BE BROUGHT TO
YOUR ATTENTION IN MORE DETAIL IF WE CAN'T GIVE THE
12 SETS BACK TO THE FRENCH. THE TUNISIAN PLATOONS
AT THIS TIME ARE LIMITED TO DOIN STATIC PROTECTION
OF HQS, THE JOINT SESSION/DISCU SION SITES IN THE
DMZ AND CERTAIN ROAD BLOCKS. DETAILED LIST OF
THEIR NEEDS HAS BEEN COMPILED 0 WILL BE SENT. A
NUMBER OF THESE SOLDIERS ARE C NSCRIPTS WITH TWO
MONTHS OR SO FORMAL TRAINING. IT IS THUS MY
ASSESSMENT THAT, WITH THE SIGN FICANT VOLUME OF
ESCORT DUTIES THROUGH THE DMZ 0 E TO THE INCREASE
IN CONTACT WITH THE RPF LEAoERSH P BY ALL SORTS OF
FORMAL AGENCIES, ETC., WITH THE TERRIBLE STATE OF
OUR VEHICLES AND RADIOS, AND N NIGHT MONITORING
(NMOG II NEVER PATROLLED AT IGHT) RENDER OUR
OVERALL EFFECTIVENESS IN MO ITORING THE DMZ
EXTREMELY LIMITED. WE ARE NVESTIGATING ALL
VIOLATIONS AND WE ARE SUPPOR ING THE KINIHIRA
ACCORDS FOR THE DMZ THAT IMPLIC ED THE NMOG II IN
THIS PART AND NOT UNAMIR AS UCH, BUT WE ARE
PATROLLING IS AT A TRICKLE AT BE T. THIS SITUATION
IS CONSIDERED CRITICAL AND QUIRES IMMEDIATE
ATTENTION.

(3) THE KIGALI WEAPONS SECURE AREA DETAILED
IMPLEMENTATION PLAN IS STILL EVO VING AS WE PREPARE
FOR A SECOND ROUND OF DISCUSSION WITH BOTH PARTIES
ON THE DETAILED SOPs THAT WE WAN TO IMPLEMENT. WE
STILL ARE CONDUCTING RECONN ISSANCE OF ALL
GOVERNMENT POSITIONS IN THE ARE AND ARE REVIEWING
THE KIGALI BATTALIOIi DEPLOYME PROPOSALS. WE
STILL DON'T KNOW WHERE THE GOV" ENT WISHES TO PUT
THE RPF VIPS AND SECURITY BA1T ION. OUR ADVANCE



.' ,

CRN-Ol PAGE 5 OF 6

PARTY HAS NO PERSONNEL DEDICA ED TO THE KIGALI
SECTOR HQ SO WE HAVE BEEN DOING HE WORK FROM FORCE
HQ ON THE SUBJECT. WE WILL INVO VE THE MILOB GP HQ
AS OF NOVEMBER.

(4) MILOBS GROUP HQ IS REASONABLY IN PLACE AND HAS BEEN
SUPPORTING THE DMZ SECTOR HQ IN TS ACTIVITIES. IT
HAS NOT REALLY TAKEN UNDER C MMAND THE UNOMUR
SECTOR DUE TO ITS LACK OF COMMON CATIONS EQUIPMENT
(THIS IS A CIVILIAN STRUCTURE AN NO PERSONNEL NOR
EQUIPMENT ARE ON THE GROUND NO EXPECTED DUE TO
BUDGET DELAYS). THE SENSITIVIT ES OF THE UGANDAN
POSITION ON UNOMUR INTEGRATION WITH UNAMIR HAS
SLOWED DOWN THE INTEGRATION THE UTILITY OF
DEPLOYING UNMOS BEFORE AT LEAST HE END OF NOVEMBER
93 BECAUSE OF OUR TOTAL LACK OF HICLES AND RADIOS
TO EFFECTIVELY USE THEM IS OF CO CERN.

(5) THE MEDICAL SUPPORT AND EVACUATI N SITUATION IS AT
BEST DANGEROUS. OUR DOCTOR HA DONE A COMPLETE
REVIEW OF EX-NMOG II PERSON EL AND OUR NEW
ARRIVALS. A LIST OF URGENT ME ICAL SUPPLIES IS
BEING FINALIZED FOR IMMEDIATE A TION, AS WE HAVE
LITERALLY NO BASIC MEDICAL SUPPO T FOR OUR PEOPLE.
CASES OF MALARIA ARE APPEARING THIS HAS ALSO
AFFECTED THE OPERATIONS IN THE D Z AS THERE ARE NO
EVACUATION CAPABILITIES FROM THA SECTOR. NMOG II
HAD TWO POORLY TRAINED NURSES U DER CONTRACT. WE
ARE MAKING ARRANGEMENTS IN THE G NENAL HOSPITAL IN
KIGALI AND ARE LOOKING FORWARD 0 THE ARRIVAL OF
THE BELGIAN KIGALI CONTINGENT NE T WEEK TO GIVE US
SOME SUPPORT.

(6) THE UNOMUR SECTOR IS PROGRESSIN STEADILY IN ALL
ASPECTS. THE PERMANENT CHECK PINTS 1 AND 3 ARE
NEARLY COMPLETED AND THE OTHER N THE PAPER MILL.
THE PATROLS ARE CONTINUING BUT OTH THE LACK AND
STATE OF VEHICLES IS SEVERELY RESTRICTING THE
EFFECTIVE USE OF ALL THE PERSON EL. THE MEDICAL
EVACUATION SITUATION HAS NOT 1M OVED AS YET. WE
HAVE ORDERED A FORMAL INVESTIGATI N OF THE INCIDENT
AT THE BORDER AND ALSO INTO THE EX ALLEGATIONS IN
THE MEDIA.
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(7) Vl0tATXQNS, INCIPENT§ AND COMELhINT~

DAtrEj
'.rIKE

02.11.93

PLACE

VUGAMBA
RANGE (4810)

MINE INCIDENT, A
12 YEAR OLD BOY
STEPPED ON AN AP
MINE AND LOST BOTH
LEGS

) OT ON THE TRACK
1 SED FOR FOOT

ATROLLING

03.11.93 KATUNA OPjCP A UGANDAN TRUCK
CAME FROM RWANDA
AT APPROXIMATELY
2330. DRIVER HAD
NO DOCUMENTS SUCH
AS PASSPORT OR
DRIVER'S LICENSE.
TRUCK WAS EMPTY
AND THE DRIVER
SAID THAT HE WAS
COMING TO COLLECT
FOOD FOR THE RPF.

r RYING TO MAKE
( O-RELATIONS
.~ONG OTHER
1EHICLES.

C. CONCLUSION

WE ARE ANXIOUSLY AWAITING THE KIGALI I EDICATED BN. MORE
AND MORE PEOPLE ARE WANTING TO MEET W TH THE RPF AS THEY
ARE MORE AND MORE INTO THE JOINT WORK SESSIONS IN
PREPARATION OF THE BBTG. THE EfSENTIAL EQUIPMENT
REQUIREMENTS AS DESCRIBED IN CAO F EPORT TO FOD ARE
NOTHING LESS THAN URGENT. THE MED ICAL SUPPLIES ARE
CRITICAL. THE BUDGET IS FUNDAMENTAL r~o US BEING ABLE TO
MOVE FORWARD IN A REASONABLE WAY. THIS MISSION IS
OPERATIONALLY COMMITTED IN TWO SECTOFS (DMZ AND UNOMUR)
AND IS ABOUT TO LAUNCH A THIRD SECTOR KIGALI). VEHICLES,
RADIOS AND MEDICAL SUPPLIES TO DO THE JOB AT LEAST TOIA
MINIMUM VIABLE LEVEL ARE URGENTLY REQt IRED, PARTICULARLY
AT DMZ.

REGARDS.
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WEEKLY SITREP NO.4, 9 NOV. 1 93

1+ GENf:RAL

THE OVERALL SITUATION IS STABLE IN THE COUNT Y BUT TENSION IS
RISING IN AND AROUND THE CAPITAL. THE MISS ON ADVANCE PARTY
IS DOING ALL IT CAN WITH LITTLE RESOURCES AN NO BUDGET. OUR
EFFECTIVENESS IS SEVERELY HAMPERED BY HE UNACCEPTABLE
BUDGETARY SITUATION. THINGS ARE PROGRESSI G CALMLY IN THE
UNOMUR SECTOR.

A. POLITICAL

(l) THE ABSENCE OF A POLITICAL ADVISER IS NOT
PERMITTING THE MISSION TO BE AS RODUCTIVE AND AS
CLOSE TO THE SUBTLE TRENDS EVO VING WITHIN THE
CAPITAL IN PARTICULAR. DR KABIA IN KABALE SHOULD
BE ABLE TO SHUTTLE TO KIGALI IN THE NEXT WEEK OR
SO, AS THE SITUATION IN UGANDA D IN KABALE IN
PARTICULAR STABILIZES AND GETS I 0 A STEADY STATE
OF OPERATION. A PA IS SUPPOSE TO ARRIVE THIS
WEEK.

( 2) THE EXTREME HUTU WING OF THE MDR ARTY, WAS TO HAVE
A DEMONSTRATION LAST FRIDAY 5 NOV IT NEVER REALLY
MATERIALIZED DUE TO THE EFFECTIVE DEPLOYMENT OF THE
GENDlL~~ERIE. THE KIGALI OFF CIALS ~~D MOST
GOVERNMENT LEADERS DID NOT WA T NOR DID THEY
AUTHORIZE THIS DEMONSTRATION, A IT HAD TONES OF
CRITICIZING THE PRIME MINISTER ESIGNATE AND THE
MOVEMENT OF THE RPF BATTALION INT KIGALI ACCORDING
TO THE PEACE AGREEMENT. THE LEADERS OF THE
DEMONSTRATION CAME TO SEE THE UNDP RES REP ON
THURSDAY TO CONFIRM THAT THE OEM NSTRATION WAS NOT
AGAINST UNAMIR IN ANY WAY. T IS MAY HAVE BEEN
POSTURING. DPA HAS BEEN IN TOU H WITH RES REP ON
THIS BUT NOT WITH UNAMIR.

(3) THE MRND PARTY HELD A RALLY YES ERDAY BUT ALL THE
RHETORIC WAS AIMED AT SUPPORTING HE IMPLEMENTATION
OF THE PEACE PROCESS + WE HAVE H EVER SEEN MORE OF
THE YOUTH PARA-MILITARY ELEMEN OF SOME OF THE
PARTIES DRIVING AROUND THE API TAL IN THEIR
PARTICULAR UNIFORMS MAKING NOISE NO WEAPONS HAVE
BEEN SEEN.

(4) THE NGO AND UNHCR ARE WORKING D IN HELPING THE
BURUNDI REFUGEES IN THE SOUTH OF RWANDA. THE
HORROR STORIES ARE NOT BEING REPEATED TO ANY
SIGNIFICANT EXTENT IN RWANDA D ALL SEEM TO BE
TRYING TO DOWN PLAY THE ETHNI ASPECTS OF THIS
CATASTROPHE. IT REMAINS E SENTIAL TO KEEP
SOMETHING POSITIVE MOVING IN AS ISTING BURUNDI TO
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RESTABILIZE ITSELF, AS THE SOONE THAT HAPPENS, THE
SOONER THE 300,000 REFUGEES IN T E SOUTH OF RWANDA
WILL RETURN HOME, AND THE LESS W WILL HEAR OF THE
INTERNAL DIFFICULTIES IN BURUN I UP HERE. THIS
WILL REINFORCE THE ATTENTION OF ALL ON THE
IMPLEMENTATION OF THE ARUSHA PEACE AGREEMENT.
DEFUSING THE BURUNDI PROBLEM' ITH OUTSIDE HELP
SHOULD BE CONSIDERED A VIABLE 0 ING IN SUPPORTING
THE RWANDAN PEACE PROCESS.

(5) THE UNOMUR POLITICAL SITUATION IS STABLE, EXCEPT
FOR THE LOCAL DISTRICT AD INISTRATORS NON­
AVAILABILITY TO DISCUSS THE NEG IVE PRESS ARTICLE
OF LAST WEEK REGARDING UNOMUR PERSONNEL SOCIAL
ACTIVITIES.

(6) TODAY, FC, COS AND ADC FINALLY ET WITH PRESIDENT
HABYARIMANA JUVENAL. FC INDICAT D TO THE DIFFERENT
MINISTERS OVER THE WEEKEND THAT AFTER TWO WEEKS ON
THE GROUND, IT WAS HIGH TERM C WAS RECEIVED AT
PRESIDENTIAL OFFICES. LAST NIG T, FC RECEIVED THE
INVITATION FOR THIS MORNING. N THE PRESENCE OF
HIS PERSONAL STAFF AND THE MINIS ER OF DEFENSE, THE
PRESIDENT EXPRESSED HIS TOTAL SU PORT, AVAILABILITY
AT ANY TIME TO THE FC AND OPTIM SM FOR THE FUTURE.
HE INDICATED HIS CONCERNS BOUT THE KIGALI
POPULATION WORRYING OVER THE IVAL OF THE RPF
SECURITY BATTALION. HE ASKED F WHAT WE ARE GOING
TO DO TO ALLAY THE FORCES. FC EXPLAINED THE
CONCEPT OF OPERATIONS FOR THE EAPONS SECURE AREA
AND THAT AFTER THIS WEEK'S NEG TIATIONS WITH BOTH
PARTIES, WE WILL BE INFORMING TH POPULATION OF OUR
METHODOLOGIES.

(7) AFTER THE SESSION, THE MEDIA AT EMPTED TO QUESTION
THE BELGIAN (EX-COLONIAL POWER PARTICIPATION IN
THE KIGALI BN. ANSWER WAS DEFLECTED BUT FC
REGRETTED THAT THE PRESIDENT D D NOT APPEAR WITH
HIM ON THE SCREEN.

B. MILITARY

(1) THE STAFFS ARE BUILDING THE BAS C REQUIREMENTS FOR
SETTING UP A FORCE HQ UNDER UN CCEPTABLE LOGISTIC
CONSTRAINTS THAT COME FROM THE INEFFECTIVE
IMPLEMENTATION PROCESS OF LAUN HING MISSIONS WITH
NO SET-UP PACKAGES OR BATTLE BO ES OF AT LEAST THE
MINIMUM FUNCTIONAL NEEDS. THE RODUCTIVITY OF THE
ADVANCE PARTY HAS THUS BEEN LES THAN HOPED FOR BUT
STILL THE PERSONNEL IS GETTING N WITH ITS JOB WITH
DEDICATED ZEAL AND INTEREST. T E LANGUAGE
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(FRENCH/ENGLISH) SITUATION IS DIF ICULT AS THE BULK
OF THE MISSION STAFF IS MONOLING (ENGLISH).

(2) THE DMZ SECTOR HAS BEEN IN OUR DS SINCE 1 NOV.
93 AND WE HAVE HAD THE OPPORTU TY TO REVIEW IN
DETAIL THE OPERATIONAL AND LOGIST C SITUATION. THE
FEW FUNCTIONING VEHICLES HANDED VER FROM NMOG II
HAVE BEEN RESTRICTED TO HARD SURF CE ROADS, TO THE
VALLEY FLOORS AND NO NIGHT PATRO • NO MAINTENANCE
HAS BEEN DONE ON THESE VEHICLES OVER THE LAST 15
MONTHS AND THEY ARE EXTREMELY ANGEROUS IN THE
MOUNTAINOUS TRAILS THAT COVER THE DMZ. THE FRENCH
FORCES HAVE REQUESTED ME TO RE URN ALL 12 VXHF
RADIO SETS THEY LOANED TO NMOG II AS THEY NEED THEM
FOR BURUNDI. WE ARE ALREADY LOW IN WORKING RADIOS
AND WE WERE TRYING TO INSTAL T FRENCH SETS IN
OTHER VEHICLES. THIS AFFAIRE W LL BE BROUGHT TO
YOUR ATTENTION IN MORE DETAIL IF E CAN'T GIVE THE

··12 SETS BACK TO THE FRENCH. THE UNISIAN PLATOONS
AT THIS TIME ARE LIMITED TO DOING STATIC PROTECTION
OF HQS, THE JOINT SESSION/DISCUS ION SITES IN THE
DMZ AND CERTAIN ROAD BLOCKS. A DETAILED LIST OF
THEIR NEEDS HAS BEEN COMPILED AN WILL BE SENT. A
NUMBER OF THESE SOLDIERS ARE CO SCRIPTS WITH TWO
MONTHS OR SO FORMAL TRAINING. IT IS THUS MY
ASSESSMENT THAT, WITH THE SIGNI ICANT VOLUME OF
ESCORT DUTIES THROUGH THE DMZ DU TO THE INCREASE
IN CONTACT WITH THE RPF LEADERSHI BY ALL SORTS OF
FORMAL AGENCIES, ETC., WITH THE ERRIBLE STATE OF
OUR VEHICLES AND RADIOS, AND NO NIGHT MONITORING
(NMOG II NEVER PATROLLED AT N GRT) RENDER OUR
OVERALL EFFECTIVENESS IN MON RING THE DMZ
EXTREMELY LIMITED. WE ARE VESTIGATING ALL
VIOLATIONS AND WE ARE SUPPORT NG THE KINIHIRA
ACCORDS FOR THE DMZ THAT IMPLICA D THE NMOG II IN
Tfns PART AND NOT UNAMIR AS S CH, BUT WE ARE
PATROLLING IS AT A TRICKLE AT BES. THIS SITUATION
IS CONSIDERED CRITICAL AND R UIRES IMMEDIATE
ATTENTION.

(3) THE KIGALI WEAPONS SECURE AREA DETAILED
IMPLEMENTATION PLAN IS STILL EVOL ING AS WE PREPARE
FOR A SECOND ROUND OF DISCUSSIONS WITH BOTH PARTIES
ON THE DETAILED SOPs THAT WE WANT TO IMPLEMENT. WE
STILL ARE CONDUCTING RECONNA SSANCE OF ALL
GOVERNMENT POSITIONS IN THE AREA ND ARE REVIEWING
THE KIGALI BATTALI0tl DEPLOYMEN PROPOSALS. WE
STILL DON'T KNOW WHERE THE GOV~RN ENT WISHES TO PUT
THE RPF VIPs AND SECURITY BA~TAL N. OUR ADVANCE
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PARTY HAS NO PERSONNEL DEDICAT D TO THE KIGALI
SECTOR HQ SO WE HAVE BEEN DOING T E WORK FROM FORCE
HQ ON THE SUBJECT. WE WILL INVOL E THE MILOB GP HQ
AS OF NOVEMBER.

(4) MILOBS GROUP HQ IS REASONABLY IN LACE AND HAS BEEN
SUPPORTING THE DMZ SECTOR HQ IN I S ACTIVITIES. IT
HAS NOT REALLY TAKEN UNDER CO D THE UNOMUR
SECTOR DUE TO ITS LACK OF COMMUNI ATIONS EQUIPMENT
(THIS IS A CIVILIAN STRUCTURE AN NO PERSONNEL NOR
EQUIPMENT ARE ON THE GROUND NOR EXPECTED DUE TO
BUDGET DELAYS). THE SENSITIVITI S OF THE UGANDAN
POSITION ON UNOMUR INTEGRATION WITH UNAMIR HAS
SLOWED DOWN THE INTEGRATION THE UTILITY OF
DEPLOYING UNMOS BEFORE AT LEAST T E END OF NOVEMBER
93 BECAUSE OF OUR TOTAL LACK OF V HICLES AND RADIOS
TO EFFECTIVELY USE THEM IS OF CON ERN.

(5) fTHE MEDICAL SUPPORT AND EVACUATIO SITUATION IS AT
BEST DANGEROUS. OUR DOCTOR HAS DONE A COMPLETE
REVIEW OF EX-NMOG II PERSONN L AND OUR NEW
ARRIVALS. A LIST OF URGENT ME ICAL SUPPLIES IS
BEING FINALIZED FOR IMMEDIATE A ION, AS WE HAVE
LITERALLY NO BASIC MEDICAL SUPPOR FOR OUR PEOPLE.
CASES OF MALARIA ARE APPEARING. THIS HAS ALSO
AFFECTED THE OPERATIONS IN THE DM AS THERE ARE NO
EVACUATION CAPABILITIES FROM THAT SECTOR. NMOG II
HAD TWO POORLY TRAINED NURSES UN ER CONTRACT. WE
ARE MAKING ARRANGEMENTS IN THE GE ERAL HOSPITAL IN
KIGALI AND ARE LOOKING FORWARD THE ARRIVAL OF
THE BELGIAN KIGALI CONTINGENT NEX WEEK TO GIVE US
SOME SUPPORT.

(6) THE UNOMUR SECTOR IS PROGRESSING STEADILY IN ALL
ASPECTS. THE PERMANENT CHECK PO NTS 1 AND 3 ARE
~~ARLY COMPLETED AND THE OTHER I THE PAPER MILL.
THE PATROLS ARE CONTINUING BUT TH THE LACK AND
STATE OF VEHICLES IS SEVERELY RESTRICTING THE
EFFECTIVE USE OF ALL THE PERSONN L. THE MEDICAL
EVACUATION SITUATION HAS NOT IMP OVED AS YET. WE
HAVE ORDERED A FORMAL INVESTIGATI N OF THE INCIDENT
AT THE BORDER AND ALSO INTO THE S X ALLEGATIONS IN
THE MEDIA.
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(7) VIOLATIONS, INCIDENTS AND COMPLAINTS

DATEI PLACE EVENT REMARKS
TIME

02.11.93 VUGAMBA MINE INCIDENT, A 11 OT ON THE TRACK
RANGE (4810) 12 YEAR OLD BOY t SED FOR FOOT

STEPPED ON AN AP I ATROLLING
MINE AND LOST BOTH
LEGS-

03.11.93 \TUNA OP/CP A UGANDAN TRUCK '] RYING TO MAKE
CAME FROM RWANDA Ca-RELATIONS

It AT APPROXIMATELY P: !MONG OTHER.... 2330 • DRIVER HAD "EHICLES.
,;<)--

""Wi NO DOCUMENTS SUCH'~'IV ri AS PASSPORT OR
DRIVER'S LICENSE •... TRUCK WAS EMPTY
AND THE DRIVER
SAID THAT HE WAS
COMING TO COLLECT. FOOD FOR THE RPF •

C. CONCLUSION

WE ARE ANXIOUSLY AWAITING THE KIGALI D mIcATED BN. MORE
AND MORE PEOPLE ARE WANTING TO MEET WIrH THE RPF AS THEY
ARt: MORE AND MORE INTO THE JOINT WORK SESSIONS IN
PREPARATION OF THE BBTG. THE ES~ ENTIAL EQUIPMENT
REQUIJ1,EMENTS AS DESCRIBED IN CAO R PORT TO FOD ARE
NOTHI~\G LESS THAN URGENT. THE MED CAL SUPPLIES ARE
CRITIt..'AL. THE BUDGET IS FUNDAMENTAL T ~ US BEING ABLE TO
MOVE FORWARD IN A REASONABLE WAY. THIS MISSION IS
OPERATIONALLY COMMITTED IN TWO SECTOR:: (DMZ AND UNOMUR)
AND IS ABOUT TO LAUNCH A THIRD SECTOR (1 lGALl). VEHICLES,
RADIOS AND MEDICAL SUPPLIES TO DO THE JOB AT LEAST TO A
MINIMUM VIABLE LEVEL ARE URGENTLY REQU RED, PARTICULARLY
AT DMZ.

REGARDS.


