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3000.10 (OPS)

6~~ -.
FROM G3 OPS crt·
TO SECTOR 1 (NIBATT) B.7jsSECTOR 2 (GHANBATT)

SECTOR 3 HQ (GITARAMA)
SECTOR 4A (ZAMBATT)
SECTOR 4B (SENBATT)
SECTOR 4C (ETHIOBATT)
SECTOR 5 (TUNBATT)
SECTOR 6 (INDBATT)
MILOBS GP HQ
95 FLSG
AUSMED
FORCE SIGS
FORCE ENGRS

INFO DFC
COS
DCMO
FMO
HAC
DCOS SP
G3 PLANS
G3 OPS
G3 AIR
CLO
G4
G1
MA - FC
FPM

DATE :~ MAY 95

SUBJECT FCs CONFERENCE WITH COs/SECTOR COHOS

Reference:

A. 3000.10 (OPS) dated 25 May 95.

Please find attached an amended programme for the above
mentioned conference for your necessary action.



PROGRAMME FOR THE FORCE COMMANDER'S CONFERENCE
31 MAY 95

SER TIME ACTIVITY REMARKS

1. 0930 FC'S REMARKS

2. COMO SECTOR 1 10 MINS
EACH

3. COMO SECTOR 2 "
4. COMO SECTOR 3 "
5. OC MALICOY AS REQR

6. OC MALAWICOY "
7. COMO SECTOR 4A 10 MINS

8. COMO SECTOR 4B 10 MINS
EACH

9. COMO SECTOR 4C "
10. COMO SECTOR 5 "
11. COMO SECTOR 6 "
12. AUSMED "
13. 95 FLSG "
14. OC FORCE ENGR COY

15. FORCE ENGRS 10 MINS
EACH

16. FORCE SIGS "
17. PTS FROM STAFF AS REQR

18. FC'S CONCLUDING REMARKS

19. 1200 END OF CONF



3000.10 (OPS)

FROM: DCOS OPS ~
TO: SECTOR 1 (NIBATT)

SECTOR 2 (GHANBATT)

~
SECTOR 3 HQ (GITARAMA)
SECTOR 4A (ZAMBATT)
SECTOR 4B (SENBATT)
SECTOR 4C (ETHIOBATT)
SECTOR 5 (TUNBATT)

~l\r-SECTOR 6 (INDBATT)
MILOB GP HQ
95 FLSG
AUSMED
FORCE SIGS
FORCE ENGRS

INFO: DFC
COS
DCMO
FMO
HAC
DCOS SP
G3 PLANS
G3 OPS
G3 AIR
CLO
G4
Gl
MA - FC'
FPM

DATE: MAY 95

SUBJECT: FCs CONFERENCE WITH COs/SECTOR COMDS

1. The above mentioned conference is scheduled for 310930B MAY
95 AT Force HQ Briefing Room.

2. Unit/Sector Commanders should be prepared to highlight
current operational problems they face in their sectors/AOR.

3. Due to the current impasse over UN heli flights, comds of
Sectors 4A, 4B, 4C and 5 are requested to make thair own
transport arrangements.

4. The programme for the conference is hereby attached.



3000.10 (OPS)

Reference:

A. 3000.10 (OPS) dated 25 May 95.

G3 OPS ~C~\d~ .
, ~

SECTOR 1 (NIBATT)
SECTOR 2 (GHANBATT)
SECTOR 3 HQ (GITARAMA)
SECTOR 4A (ZAMBATT)
SECTOR 4B (SENBATT)
SECTOR 4C (ETHIOBATT)
SECTOR 5 (TUNBATT)
SECTOR 6 (INDBATT)
MILOBS GP HQ
95 FLSG
AUSMED
FORCE SIGS
FORCE ENGRS
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Please find attached an amended programme for the above
mentioned conference for your necessary action.
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INFO DFC
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DCMO
FMO
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G4
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DATE :~i MAY 95

SUBJECT FCs CONFERENCE WITH COs/SECTOR COMDS



PROGRAMME FOR THE FORCE COMMANDER'S CONFERENCE
31 MAY 95

SER TIME ACTIVITY REMARKS

1. 0930 FC'S REMARKS

2. COMD SECTOR 1 10 MINS
EACH

3. COMD SECTOR 2 "
4. COMD SECTOR 3 "
5. OC MALICOY AS REQR

6. OC MALAWICOY "
7. COMD SECTOR 4A 10 MINS

8. COMD SECTOR 4B 10 MINS
EACH

9. COMD SECTOR 4C "
10. COMD SECTOR 5 "
11. COMD SECTOR 6 "
12. AUSMED "
13. 95 FLSG "
14. OC FORCE ENGR COY

15. FORCE ENGRS 10 MINS
EACH

16. FORCE SIGS "
17. PTS FROM STAFF AS REQR

18. FC'S CONCLUDING REMARKS

19. 1200 END OF CONF



3000.10 (OPS)

DCOS OPS ~

SECTOR 1 (NIBATT)
SECTOR 2 (GHANBATT)
SECTOR 3 HQ (GITARAMA)
SECTOR 4A (ZAMBATT)
SECTOR 4B (SENBATT)
SECTOR 4C (ETHIOBATT)
SECTOR 5 (TUNBATT)
SECTOR 6 (INDBATT)
MILOB GP HQ
95 FLSG
AUSMED
FORCE SIGS
FORCE ENGRS

DFC
COS
DCMO
FMO
HAC
DCOS SP
G3 PLANS
G3 OPS
G3 AIR
CLO
G4
Gl
MA - FC
FPM

TO:

FROM:

INFO:

DATE: AS" MAY 95

SUBJECT: FCs CONFERENCE WITH COs/SECTOR COMDS

4. The programme for the conference is hereby attached.

3. Due to the current impasse over UN heli flights, comds of
Sectors 4A, 4B, 4C and 5 are requested to make thair own
transport arrangements.

1. The above mentioned conference is scheduled for 310930B MAY
95 AT Force HQ Briefing Room.

2. Unit/Sector Commanders should be prepared to highlight
current operational problems they face in their sectors/AOR.
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PROGRAMME FOR THE FORCE COMMANDER'S CONFERENCE
28 MAR 95

SER TIME ACTIVITY REMARKS

1. 0930 FC'S REMARKS

2. COMD SECTOR 1 10 MINS
EACH

3 . COMD SECTOR 2 "
4. COMD SECTOR 3 II

5. OC MALICOY AS REQR

6. OC MALAWICOY II

7. COMD SECTOR 4A 10 MINS

8. COMD SECTOR 4B 10 MINS
EACH

9. COMD SECTOR 4C II

10. COMD SECTOR 5 "
11. COMD SECTOR 6 II

12. AUSMED "
13. 95 FLSG "
14. OC FORCE ENGR COY

15. FORCE ENGRS 10 MINS
EACH

16. FORCE SIGS "
17. PTS FROM STAFF AS REQR

18. FC'S CONCLUDING REMARKS

19. 1200 END OF CONF



Date: .:)$ May 95

FORTNIGHTLY MEETINGS BEftYE:EH UNAMIR
AND RPA STAFF OFFicES

File No: 3000.26(Ops)

DFC
COS
DCOS OPS
DCOS SP
DCMO
ARMY HQ (RPA)
RPA LO (UNAMIR HQ)

G3 OPSFrom:

To:

SUbject:

1. The above mentioned conference is scheduled for Fri 261500B
May 95 at UNAMIR HQ at FC's Conference Room.

2. UNAMIR staff officers who wish to contribute points to the
Agenda are requested to submit them to G3 OPS not later than
261000B May 95.

3. For your necessary action please.



FROM:

3000.10 (OPS)

DCOS OPS ~

TO: SECTOR 1 (NIBATT)
SECTOR 2 (GHANBATT)
SECTOR 3 HQ (GITARAMA)
SECTOR 4A (ZAMBATT)
SECTOR 4B (SENBATT)
SECTOR 4C (ETHIOBATT)
SECTOR 5 (TUNBATT)
SECTOR 6 (INDBATT)
MILOB GP HQ
95 FLSG
AUSMED
FORCE SIGS
FORCE ENGRS

INFO: DFC
COS
DCMO
FMO
HAC
DCOS SP
G3 PLANS
G3 OPS
G3 AIR
CLO
G4
Gl
MA - FC
FPM

DATE: MAY 95

SUBJECT: FCs CONFERENCE WITH COs/SECTOR COMDS

1. The above mentioned conference is scheduled for 310930B MAY
95 AT Force HQ Briefing Room.

2. UnitjSector Commanders should be prepared to highl ight
current operational problems they face in their sectors/AOR.

3. Due to the current impasse over UN heli flights, comds of
Sectors 4A, 4B, 4C and 5 are requested to make thair own
transport arrangements.

4. The programme for the conference is hereby attached.



..

PROGRAMME FOR THE FORCE COMMANDER'S CONFERENCE
28 MAR 95

SER TIME ACTIVITY REMARKS

1. 0930 FC'S REMARKS

2. COMO SECTOR 1 10 MINS
EACH

3. COMD SECTOR 2 "
4. COMD SECTOR 3 "
5. OC MALICOY AS REQR

6. OC MALAWICOY "
7. COMD SECTOR 4A 10 MINS

8. COMD SECTOR 4B 10 MINS
EACH

9. COMD SECTOR 4C "
10. COMD SECTOR 5 II

11. COMD SECTOR 6 II

12. AUSMED II

13. 95 FLSG "
14. OC FORCE ENGR COY

15. FORCE ENGRS 10 MINS
EACH

16. FORCE SIGS "
17. PTS FROM STAFF AS REQR

18. FC'S CONCLUDING REMARKS

19. 1200 END OF CONF



POLITICAL SITUATION
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GITARAMA'6'11235

TO : DCO~S) ', FHQ
HAC, FHQ
MILOBS GP HQ,

FROM:SECTOR 3 HQ

SUBJECT : DNAMIR MEETING WITH NGOS

GENERAL

1. A MEETING WITH THE NGOS OPERATING IN THIS SECTOR WAS CONDUCTED
BY THE SECT CDR. THE AGENDA WAS BASICALLY DESIGNED FOR ASSESSING
THE POLITICAL ENVIRONMENT, SECURITY SITUATION AND COORDINATION OF
HUMANITARIAN ACTIVITIES. IT WAS ATTENDED BY REPRESENTATIVES OF
CARE, CONCERN, ICRe, ACIST, LWF AND MSF.

2. THE SECT CDR GAVE OUT HIS ASSESSMENT OF THE POLITICAL
ENVIRONMENT IN THE AFTERMATH OF THE KIBEHO CRISIS AND THE ENSUING
INTERNATIONAL PRESSURE. MOST NGOS AGREED THAT THIS EUPHORIA OF
VICTORY OF THE MODERATES, IN THE POST KIBEHO CRISIS PERIOD, IN THE
FORM OF PURGING THE HARDLINERS IN THE GOVT MACHINERY AND REDUCED
ARRESTS MAY JUST BE A FACADE TO DILUTE INTERNATIONAL ATTENTION AND
PROJECT AN IMAGE OF GRADUAL RETURN TO NORMALCY ON THE EVE OF REVIEW
OF THE UNAHIR MANDATE. THIS WOULD PROBABLY ENABLE THEM TO ENSURE A
LEESER UNAMIR PRESENCE. THE NGOS HOWEVER WERE QUITE SATISFIED WITH
THE COOPERATION BEING EXTENDED BY THE LOCAL AUTHORITIES.

15/05 ' 95 13:41

HUHAHITARIAlf ACTIVITIES

3. THE SECT CDR BROUGHT OUT THE PLIGHT OF THE IDPS WHO HAVE
RECENTLY ARRIVED FROM KIBEHO ALONG WITH THE APPALLING CONDITIONS IN
THE COMMUNE CACHOT, WHICH WOULD PROGRESSIVELY WORSEN WITH INCREASED
ARRESTS. ICRC AND LWF STATED THAT THEY HAD ALREADY LAUNCHED THEIR
PROGRAMME OF FOOD AND NON - FOOD AID. COMMUNES OF NTONGWE, HUGINA
AND TAHBWE HAVE RECEIVED THE AID AND THE OTHER COMMUNES WOULD
RECEIVE THE AID THIS WEEK. HOWEVER IT SEEMS NO ONE IS PREPARED TO
ADDRESS THE ISSUE OF THE COMMUNE CACHOTS WHICH NEED FOOD AND
MEDICAL CARE. THE ISSUE IS A GRAVE ONE AND IF NOT ADDRESSED NOW
WOULD PROBABLY RESULT IN FRUITLESS FIRE FIGHTING MEASURES BEING
ADOPTED ONCE AGAIN.

4. THE SECT CDR BROUGHT OUT THE ASPECT OF TRACING PROGRAMME FOR
THE ORPHANAGES AND OFFERED TO ASSIST THE NGOS IN THEIR PROGRAMME
SINCE THE ONAMIR HAS A LARGER NETWORK ALL AROUND THE COUNTRY AND
THE HILOBS ARE IN A POSITION TO MONITOR SPECIFIC CASES IN THEIR
AOR. ICRC WAS VERY POSITIVE AND HAS ASKED FOR A MEETING IN THE
IMMEDIATE FUTURE TO COORDINATE THEIR TRACING EFFORTS. SOME OF THE
NGOS DEALING WITH ORPHANAGES HOWEVER HAS REMAINED SCEPTICAL AS THEY
HAVE THEIR RESERVATIONS OF DISLOCATION OF ORPHANAGES AS ALSO THEY
ARE FEEL THEIR TRACING PROGRAMME IS COMPREHENSIVE. IT WOULD REQUIRE



CERTAIN LUCKY BREAKS AND PROVING OUR WORTH IN THIS EFFORT ON GROUND
TO HAVE THEM REASSURED.

15/05 '95 13:42 '6'11235 GITARAMA
l4J002

5. SOME NGOS FELT THAT IN THE FUTURE HOUSING WOULD BE A MAJOR
PROBLEM ESPECIALLY IF AND WHEN THERE IS AN INFLUX OF REFUGEES FROM
ACROSS THE BORDi2S. THE PRESENT RETURNEES HAVE BEEN HOUSED IN THE
STANDING ABANDONED HOUSES AND COMMERCIAL CENTRES TEMPORARILY BUT
REBUILDING PROGRAMME MUST START AT THE EARLIEST TO MEET THE DEMANDS
OF THE FUTURE.

SECURITY

6. IN THE LIGHT OF THE VEHICLE THEFT AT GITARAMA ON 13 MAY THE
SECT CDR ADDRESSED THE NGOS ON CERTAIN BASIC SECURITY IMPERATIVES.
HE ALSO OFFERED SAFE PARKING OF THEIR VEHICLES· IN THE SECT HQ
COMPOUND AT NIGHT SHOULD THEY SO DESIRE.

COHCWSION

7. IN THE END THE SECT CDR REQUESTED THE NG<& TO COOPERATE WITH INFO
EXCHANGE AS IT WAS IN MUTUAL INTEREST TO MONITOR EFFECTIVELY THE
DEVELOPMENTS. THE NGO BODY WERE IN TOTAL AGREEMENT TO THAT FACT AND
ALSO STATED THAT UNAMIR HAS ALWAYS BEEN A FRIEND IN NEED AND WILL
NOT LET IT DOWN.

S BANERJEE
MAJOR

OPS OFFR

•

..



(1)

RWANDESE REPUBLIC
MINISTRY FOR FOREIGN AFFAIRS

AND COOPERATION

The ministry for Foreign Affairs and Cooperation of the
Rwandese Republic /PROTETAT/ presents its compliments to the
Apostolic Nunciature, Consular and Diplomatic Missions and to the
International Organizations accredited to Rwanda and has the honour
to invite them for a meeting scheduled on Friday 8 June 1935 at
10:00 in the conference room of the Direction of Airport
Administration of Rwanda ( RAR ) at the Gregoire KAYIBANDA Airport,
at Kanombe.

The Director of the state Protocol together with the Director
of Airport Administration of Rwanda will preside over this meeting.
It will mainly examine not only questions of procedure for getting
authorization to accede to the Airport but also security problems.

The Ministry for Foreign Affairs and cooperation of the
Rwandese Republic /PROTETAT/ seizes this occasion to renew its best
regards, to the Apostolic Nunciature, Diplomatic and Consular
Missions and to the international organizations accredited to
Rwanda.

Kigali 1 June 1995

- Apostolic Nunciature
KiGALI

- Consular and Diplomatic Missions
KIGALI

- INTERNATIONAL ORGANIZATIONS
KIGALI

--



REPUBLIQUE RWANDAISE
MINISTERE DES AFFAIRES ETRANGERES

ET DE LA COOPERATION
B.P. 179 KIGALI

Le Ministere des Affaires Etrangeres et de la
Cooperation de la Republique Rwandaise I PROTETAT I presente ses compliments a la
Nonciature Apostolique, aux Missions Diplomatiques et Consulaires ainsi qu'aux Organismes
Internationaux accredites au Rwanda et aI'honneur de les inviter ase faire representer dans une
reunion qui aura lieu Vendredi Ie 08juin 1995 a 10hOO dans la salle des reunion de la Direction
de la Regie des Aeroports du Rwanda (RAR) aI' Aeroport Gregoire KAYIBANDA aKanombe.

Ladite reunion, qui sera pres idee par Ie Directeur
du Protocole d'Etat avec a ses cotes Ie Directeur de la Regie des Aeroports du Rwanda, se
penchera essentiellement sur les questions de procedure pour l'obtention d'autorisations d'acces
a l' Aeroport ainsi qu'aux problernes de securite.

Le Ministere des Affaires Etrangeres et de la
Cooperation de la Republique Rwandaise IPROTETATI saisit cette occasion pour renouveler a
la Nonciature Apostolique, aux Missions Diplomatiques et Consulaires ainsi qu'aux Organismes
Internationaux accredites au Rwanda les assurances de sa haute consideration.

~-

Kigali, Ie .0 1 JUN 1995

-NONCIATURE APOSTOLIQUE
KIGALI

-MISSIONS DIPLOMATIQUES ET CONSULAIRES
KIGALI

-ORGANISMES INTERNATIONAUX
KIGALI



I ZAMBNl"l' I I IIQ
UNAMIR II
PO BOx 749
Kigali Rwanda

11May 1995

A I3RIE.F TO HIS EXCELLENCY 'l'llJ;:_$RS-~

GENERAL
"' .

1. ZAMBATrl' 1 moved in the mission area in early November
1994. My Contingent moved into the mission area and relieved
ZAMMBATT 1 as from 27 April 1995. The contingent is deployed in
Sector 4A where there had been a lot of activj.ties as outlined
by my predecessor. My Contingent (ZAMBA'l'TII) literally took over
~ e same locations, carried on with the same tasks as given by

AMIR HQ and continued with some of the humanitarian tasks.

2. The aim of this brief is to outline the military and
humanitarian tasks undertaken before and after ZAMBATT II moved
into the mission area under UNAMIR.

TASKS AS GIVEN BY UNAMIR HO

J. A number of tasks which included control measures,
provision of security to NGOS, convoys and maintenance of law and
order in AOR to mention just a few were and are being carried out
by the contingent. However, a number of humanitarian assistance
wer~ among some of the tasks the Contingent undertook. These
t sks were extended to both the local popuLat.Lon and local
a -ho r i t i e s . These tasks included:

a. Delivery of Examination papers to various schools
in AOR during the examinations period

b. rl'he contingent in the past had been providing
transpot to RPA for resupply.

c. with the arrest of the second doctor at KIGEME
Hospital, our own doctor goes to the said institution to
render assistance on daily basis.

d. All company locali ties in AOR ! :d ' been providing
health care to the IDPS and local residents in surrounding
areas. This assistance was curtailed by the local
authorities who felt that they were losing money as the
locals stopped going to the local hospitals where they
were made to pay for treatment.

e. The ambulance services are being provided to those
who require to be driven to big hospit~ls whenever there
is need to assist.



•

•

f. Our own doctor runs a daily clinic to the refugees
at MURAMBI. . '.

g. Our sub-unit at RUKONDO had been caring for an
orphan until he was taken to FEED THE CHILDREN near BUTARE.

h. Currently, the contingent is engaged in the
co~pletion of building of the institute buildings at
MURAMBI.

j. Recently, the contingent provided and transported
crushed stones for the maintenance and improvement of the
track leading to KIGEME ANGLICAN church off the main road.

k. We have been augmenting transport provided by 10M
with our own in the transportation of lOPS to their
communes.

PLANNED FUTURE TASKS

4. with the closure of lOP Camps in AOR where our troops were
tied down, there is obviously reduction in our duties. We
therefore hope to deviate a bit of our efforts towards providing
humanitarian assistance as we move from previous lOP camps to the
communes. Among the tasks we hope to undertake is to intensify
our _a c t i v i t i e s in public relations. A meeting is planned with
the prefect of GIKONGORO prefecture to identify to us some of the
pr ' e c t s in the area which we can undertake.

CONCLUSION

with the guidance from UNAMIR HQ and normal consultations
..,ith the local authorities, we are always ready to render
lumanitarian assistance.

. "

C A AKAPELWA
Lt Colonel
Contingent Commander

-2-



3000.10(Ops)

See Distribution

3> \ Mar 95

Present:

MINUTES OF FC'S MONTHLY CONFERENCE WITH
UNIT/SECTOR COMMANDERS AT 95 FLSG ON
28 MAR 95.

Force -Commander - Chairman
Unit/Sector Commanders (less Sector 4C)
UNAMIR Staff Officers
S02 Ops - Secretary

ITEM I -OPENING REMARKS BY THE FC

Security Situation.

1. The FC welcomed all present to the conference. He
remarked that there was a perceptible increase in tension in
Rwanda due to the approaching anniversary of the war. He
asked all not contribute to the tension; rather all UNAMIR
personnel should appreciate the situation and see what could
be done to imbibe confidence in the local population . The FC
said that this increase in tension is essentially due to the
following reasons :

A. Our relations with the RPA and the upcoming
anniversary.

B . Incursions by "FRGF" elements.

C. The situation in Burundi.

2. Anniversary of the War. The FC informed that in
Rwanda, rumours persist of increased agitation around the
first anniversary of last year's genocide and civil war. No
firm indicators exist to lend credence to these rumours,
however many people have left their home communes fearing
violence or unrest. The RPA has increased its security
measures, primarily in Sector 2, 3, 4C and Sector 5.
Banditry is prevalent in the Sector 4C region with raids in
the coastal areas by bandits from Ijwe Island. A steady flow
of refugees from Uganda at an average rate of 800-1,000 per
day may lead to social unrest in the near future. The FC
further gave out the outline programme of the Rwandese govt
to commemorate the first anniversary of the war. The
government is planning to hold press conferences and
seminars on the events of the war on 05/06 Apri.l ; UNFJViI R ' :::



role will also. be examined at that time. 07 April is
scheduled for remembrance ceremonies with the focus on the
reburial of the former President of Rwanda.

3. Situation in Burundi. The FC said that in Burundi,
recent violent clashes in the capital city, Bujumbura,
between rival Tutsi & Hutu gangs were met with a decisive
response by the military who successfully cordoned and
searched problem areas, in an effort to disarm the armed
gangs . He further remarked that UNAMIR does not have proper
intelligence regarding the happenings in Burundi.

4. However as a result of the current situation, the FC
remarked that he wanted the following points actioned:

A. Need to be vigilant, alert and professional.

B. Need to keep the FC informed immediately of all
facts. He asked everyone to be inquisitive and
accurate . The FC said that he needed prompt and factual
reporting of incidents. He asked all present to avoid
jumping to immediate, irrational conclusions.

C. Need to be reactive to situations and try to
defuse the situation. In dealing with the RPA he said
that we should not be aggressive, high handed,
confrontational, or arrogant, but be friendly,
cooperative and humble, yet firm.

D. Need to remember that our purpose here is to keep
the peace - something we must do in cooperation with
the current government and its agencies which includes
the RPA and the Gendarmes . The FC re-emphasized this
last point to the Sector Commanders by placing the
responsibility on them to ensure that the activities
among the formed troops, MILOBS, UN agencies and NGOs
are coordinated.

E . Need to make sure that the ROE are understood by
all and that escalation takes place in a reactive
manner only when there are no other solutions or
alternatives. The Fe remarked that we should not
forget that Rwanda is a sovereign country and in the
spirit of peacekeeping we should help the people of
Rwanda to establish their country.

Rotation Schedule.

5. The FC expressed his concern about a very tight
rotation schedule from 16 to 30 April 95. He said that
there have been some amendments imposed by either the
contributing nations, UNHQ or the MovCon people . The FC sa i d
that he wanted the sector/unit commanders to ensure that
they do not lose the high level of efficiency and t h a t a



proper handing over of the respective AOR is undertaken
during rotation. The FC further asked the sector/unit
commanders to ensure that all necessary documentation, such
as ROE, SOPs, FCs Directives, and introduction to all the
key personnel from govt, RPA, UN agencies, NGOs etc is
included in the handing/taking over.

Discipline.

6. The FC remarked that there appeared to be an increase
in undiscipline and a break down in control over troops. The
FC said that he expected the unit commanders to curtail and
prevent their soldiers from drunkenness, leaving camp for
social reasons without authority, and accusations of
fraternization with local (frequently young) females and the
unauthorized sale of UN rations and stores, the improper
import of PX items, and even attempted export of prohibited
items (expended cartridges) etc. The FC emphasized the
following points :

A. The need to establish comprehensive standing
orders to control movement of troops and improve their
standard of discipline.

B. Need to supervise the staff to ensure that they
adhere to the laws of this country, especially when it
comes to importing goods, selling items to the locals
and trying to export ammunition (even if it is
expended) .

7. The FC said that such incidents really strain the
relations with the local authorities and cause them to
impose restrictions on our activities. He asked the unit
commanders to take appropriate preventative or corrective
action .

Encroachments.

8 . The FC remarked that encroachments onto UN properties
seem to be on the increase. Accordingly, he wanted all
Commanders to:

A. Improve their perimeter security and ensure that
perimeter fencing, is sufficient to discourage
intruders. This does not allow for protective
minefields of any type since this is definitely against
the current ROE .

B. Ensure that all their UN localities are patrolled
and sentries are alert while on duty. Those sentries
must have detailed instructions, preferably written ,
and must be frequently checked by guard c omma n d e rs ane
duty officers.



C. Confirm that all their localities are defensible,
should the need arise if the security situation were to
deteriorate.

D. UN property should be secured, especially at
night. If not occupied or guarded, vehicles should be
parked inside secure compounds. He added that there
have been too many incidents of theft of vehicles,
vehicle antennas and other parts/belongings.

Emergency Plans.

9. The FC informed that the UNAMIR HQ planning staff was
currently reviewing and rewriting the 3 emergency plans,
namely the emergency reinforcement plan, the security alert
plan, and the withdrawal and evacuation plan in order to
make them simpler and more in line with some of the unit
plans. As part of this review process:

A. DCOS Ops was to organize a training session on 31
Mar 95 to ensure that Commanders and operations
officers are updated prior to conducting a practice
exercise or Command Post Exercise.

B. All sector commanders must liaise with all UN
agencies, Human Rights teams and NGOs in their
respective sectors and provide them with guidance and
assistance in formulating and executing their
evacuation and withdrawal plans. Commanders must also
ensure that a communication plan is so set up that they
can contact the formed troops during a security
emergency such as a robbery, attack, etc in order for
sectors to react with a Rapid Reaction Force.

CASEVAC Procedure.

10. The FC mentioned that the CASEVAC request procedure is
well laid out and the information requested is required to
determine the best possible transport and medical response.
He further said that all units should ensure that requests
for CASEVAC for all priorities of casualties contain all the
information required.

Allotment of Vehicles.

11. The FC remarked that the vehicles promised to units
during the last meeting of the Vehicle Establishment
Committee have not yet materialized. He further informed
that the DCOS Sp and the COS are addressing the issue.

Op Retour.

12. The FC said that Op Retour in its old format had to CC
revised. He informed that he had given di r e c t i ons t o h i s



staff that in order for UNAMIR to continue to support the
resettlement of IDPs with integral transport resources and
assist in the information campaign, the government and the
RPA must set up a more open and transparent arrest procedure
to ensure that arbitrary arrests are curtailed and so that
security in the communes is improved. The FC further
informed that the current strategy (not yet approved by the
govt) is as follows:

A. No new registration for food distribution.

B . Set up commune assistance cells which include
joint judicial cells to evaluate and screen those
arrested.

C. Conduct a joint and comprehensive information
campaign.

D. Close Kibeho and Ndago IDPCs, by communes in
groups of approx 3000, through shifting the food
distribution to the communes and cutting them off in
the IDPCs.

E. The FC said that he had not sanctioned the conduct
of Cordon and Search ops in Kibeho Camp by UNAMIR
troops, but had agreed to:

(1) Assist in the provision of security in the
Camps and the target communes .

(2) Provide assistance in easing the appalling
conditions in the jails.

(3) Provide transport to augment UNHCR, 10M, etc.

(4) Assist in the information campaign.

The FC further said that the plan still needed a lot of
details to be worked out, but it is feared by many that if
the international community does not support the govt the
RPA may act unilaterally and forcibly close the camps.

Revised Mandate of UNAMIR.

13. The FC informed that he was currently conducting a
review of the mandate and the task that UNAMIR should be
doing in the future. The concept of " A Partnership for
Peace" appeared to be emerging. He said that he was unsure
at this time how this review will evolve, but there is a
very likely possibility that a reduction in troop streng ch
may result .



Logistics Points.

14. The FC highlighted the following logistics points:

A. He asked all unit/sector commanders to continue to
take up administrative and logistics problems with the
DCOS Sp staff, and at the same time utilize and request
assistance from the CO 95 FLSG.

B. As regards accommodation, the FC said that efforts
are on to provide the "UN Standard" for accommodation
whenever practicable, however, this may not always be
possible.

C. The Fe informed that the medical resupply should
improve by mid April, however, the range of items will
remain limited. He reminded the unit commanders to use
the proper procedures instituted by FLSG on the proper
Supply Request Forms. He further said that since he had
tasked the Force Medical Officer to provide him with
statistical analysis of changing trends in the health
situation of the force. Unit MO's must submit the
requisite reports so that the FMO can compile the
required data.

ITEM II - SECTOR 1

15 . Gen . The sector comd's representative informed that the
security situation in his sector was satisfactory. The
relationship with the RPA and locals was cordial; however,
he informed that RPA attitude towards patrols to Murambi was
hostile.

16. Problems . The sector comd informed that there was a
acute shortage of patrol vehicles as also that there was a
requirement of ventilation and flyproofing to be carried out
in the unit lines. He further informed that the list of
administrative problems of the unit had already been given
to the DCOS Sp for action.

17 . FC's Comments. The FC directed that whenever an
incident occurs, units must persuade the RPA to jointly
investigate. Also, the RPA should be convinced to give clear
and correct statements to the press regarding the incident.
The FC stressed the need to keep constant communication,
liaison and good relations with the local RPA comd.

ITEM - III SECTOR 2

18 . Gen. The CO sought permission to giv e che na me s o f a l i



the local employees of UNAMIR to the Prefect of Kibungo. The
FC gave permission to do the same. The CO then informed that
there has been a perceptible increase in the strength of the
RPA troops in the sector. He also said that the Kabilizi
incident had been amicably resolved with the RPA. As regards
rotation of the contingent, the CO said that as it will take
3 weeks to complete it, the transition will be smooth .

19. FC's Comments . The FC emphasized the need to pass on
timely and accurate info on incidents that occur in the
sectors to the UNAMIR HQ.

20 . COS's Comments . The COS said that the Kabilizi
incident is likely to occur in other sectors in the near
future. He mentioned that there were clear procedures for
handling locals who seek protection from UNAMIR and these
must be followed. He emphasized that any person seeking
refuge must be handed over to the local Prosecutor in the
presence of UN HR/ICRC reps. He said that transparency in
dealing with the Prefect and the RPA will help to de­
escalate any such situation. He then asked all unit/sector
comd to brief the RPA, Prefect and the Bourgemestre in their
AOR's on the UN procedure of handling of locals seeking
refuge. Finally he again stressed the need to report all
incidents accurately .

ITEM IV - SECTOR 3 AND MALI COY

21. Gen. The sector comd gave a detailed briefing about the
change of sectors, sector boundaries and the prevailing
security situation in various parts of the sector.

A. Prison Conditions . He also briefed on the
worsening conditions in the prisons of Gitarama and
deduced that there are likely to be prison riots in the
near future.

B. Refugees. In the Butare region, he mentioned that
arbitrary arrests are still being conducted by the RPA
and that large number of locals are crossing in to
Burundi at night.

C. Humanitarian. The sector comd informed that mass
distribution of food by the NGOs was likely to stop in
the near future. He said that the medical assistance
being provided by the NGOs was pathetic and that the
food for work programme organized by the NGO's and
Bourgemestres in the sectors has resulted in lack of
interest in agriculture in the area. He also informed
that the Prefect of Kibuye has become openly hostil e t c
UNAMIR and refuses to cooperate on any issue .

22. FC's Comments. The FC asked the sec t o r c omd 0 i n f o rm



him of any problems created by the Prefect of Kibuye. He
also asked the sector comd to examine the possibility of
colocating his sector office with ~hat of the Prefect.

ITEM V - MALAWI COY

23. Gen. OC Malawi Coy brought various administrative
problems being faced by him. These included transport ,
accommodation, rations/water, communications, furniture and
interpreters.

24 . FCs Comments. The FC remarked that inspite of
administrative difficulties, he had full confidence in the
contingent that it would carry out its duties in an
exemplary manner. He assured the unit comd that all efforts
are being taken to alleviate his problems.

ITEM VI - SECTOR 4A

25. Gen. The CO informed that the relations with the RPA
and the Prefect of Gikongoro were cordial . He also informed
that the strength of troops in Kibeho DP camp are a coy plus
a platoon.

26 . Loqistics Problems. The CO projected the problems of
shortage of vehicles, refrigerated containers and water
bowsers in his sector. He also informed that the vehicle
which was involved in an accident at Butare and was
impounded by the Gendarmerie, has still not been released .

ITEM VII - SECTOR 5

27. Gen. The CO remarked that the security situation in his
sector was generally calm. He said that there were a number
of RPA road blocks in the sector where UNAMIR vehicles were
being stopped and searched in contravention to the Status of
Mission Agreement. He gave out a summary of the major
incidents in the sector. Later, he brought out the problem
of accommodation for troops. As regards the rotation, the CO
informed that as only 130 men are rotating , the rotation
will be smooth.

ITEM VIII - SECTOR 6

28. Gen. The CO remarked that the situation in Kigali was
normal. However the number of incidents of armed robbery and
theft had gone up considerably. There were also unconfirmed
reports of collection of money for the FRGF and that a
considerable amount of arms and ammo had landed in Zaire for
the FRGF.

29. Relations with RPA. The CO remarked tha t t h e p r e s e nce



of RPA in the communes had gone up considerably after the
killing of the Prefect of Butare. The relations with the RPA
and the local Gendarmerie were cordial.

30 . Security of UN Installations. The CO cited a number of
instances when guards foiled robbery attempts at various UN
locations in Kigali. He explained that the reason for
withdrawing guards from certain areas was due manpower
constraints.

ITEM IX - AUSMED

31 . Gen. The CO gave a gist of his organisation's
capabilities to provide medical and dental cover. He
informed that mine casualty recovery capability from the
incident site was now available . He further said that the
relations with the RPA have improved considerably. As
regards casevac, the CO stressed the need to give all the
relevant details on the correct performa so as to ensure
that correct and timely medical aid is provided to the
casualty.

ITEM X - 95 FLSG

32. Task Org. The CO said that the integration with other
units was progressing well. He mentioned that the planned
move of his unit from Trafipro will adversely affect the op
capability as the capability to ensure adequate security of
the unit using own resources was not available.

33 . Evacuation Plans . The CO mentioned that it was
necessary to evolve a log plan in support of the evacuation
plans of units. He therefore requested that 95 FLSG be given
the evacuation plans of all the units so as to enable them
to make the supporting log plan .

34. Logistics Points. The CO said that he was aware of
the acute need for furniture, refrigeration, cots, beds,
authorization for A & B level servicing and tentage. He then
apprised all present of the action being taken to solve the
logistical problems of Sector 3A in Kibuye. The CO also
informed that stores are coming in from UNOSOM and that
these would be issued as per the laid down priority. Finally
he said that as the distribution of the daily sitrep had
been discontinued, alternate means of dissemination of info
would have to be evolved.

ITEM XI - FORCE ENGR COY

35. Projection of Work. The OC requested the unit / s e c t.01:
comds to give maxamum details about the task whenev e r a wo r «
is projected. He then mentioned that once the scope of ch



work has been aetermined, it should not be changed as it
creates problems for the executing agency. He explained that
a number of tasks could not be executed on ground due to non
- availability of stores.

36. Demining and Repairs to Bridges. The OC explained
that the demining capability of the Force Engr Coy is
limited and that it would be utilized only for UN personnel
and locations. As regards repair to bridges, he explained
that the stores are in short supply and thus only those
bridges would be repaired which would be used by UN troops.

ITEM XII - TAC HQ

37. Gen. The COO explained that the relations with the RPA
are very cordial. He asked that the compensation policy to
be reviewed so as to expedite compensations to locals for
any damage/death caused by UNAMIR troops during the
execution of their duties. He informed that unfounded rumors
about the planned revenge killings by the RPA on 06 April 95
are rampant in Butare but no sources to confirm these have
been found. He also explained that the increase in RPA troop
strength in sector 4B was due to the recent unrest in
Burundi.

38. OR Retour. The COO informed that FRGF elements in
the DP camps are preventing the DPs from leaving the camps.
He then stated that the slow progress of Op Retour is due to
the lack of security in the home communes as also the vested
interests of the NGOs . Finally, he brought out the
requirement of allotting additional vehicles and an
ambulance vehicle to the Tac HQ.

ITEM XIII - MILOB GP HQ

39. Gen. The Senior Operations Officer of the Milob Gp HQ
brought the requirement of giving clear directions as to
what information is required and what all it should
encompass. He brought out that the problems in processing
and dissemination of information is due to the lack of
infrastructure. He said that the best way to get processed
info would be to integrate the operations branches of the
Force HQ and Milob HQ.

40. FCs Comments. The FC ruled that the suggestion about
colocating the operations branches of the Milob Group HQ and
the Force HQ is agreed to and that action to implement it
will be completed at the earliest.



ITEM XIV - CONCLUSION

41. The FC concluded the meeting by thanking all the
participants for having attended the meeting. He asked all
present to go back to basic sOldiering and give their
respective commands the best leadershiP~le.

(T M Pitre)
Maj
SO 2 Ops
Secretary
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TO : DFCjCMO

FROM: ZAMBA'l'T II HQ

INFO: SRSG, COS, DCOS OPS and Dens sp

Date: May 1995

SUBJECT: BN COMMANDER I S CONFERENCE WITH SRSG

Reference:

A. Your Ltr 1000.7 (DFC)/Gj4 dated 11 May 95

1. We ack receipt of your letter vide para 'A' above and ~ish

to inrorm you that ZAMBATT Contingent Commander will travel to
that location by road.

2. For your information.

A R ~uqr:~

Lieuten t
for Commanding Officer

•
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UNAMIR . MINUAR

TO :ALL BATTAUON/COMPANY COMMANDERS @ lOOO.7(DFC)/G/4

DATE: \1~MAY 95

SUBJECT: BN COMD'S CONFERENCE WITH SRSG
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1. SRSG Ambassador Khan will hold a briefing session with all Battalion/Company commanders
on Saturday 13 May 95.

FROM:BRIG GEN HKANYIDOH~~l~
DFC/CMO ~ ) ~

INFO :SRSG, COS, DCOS OPS & DCOS SP

2. Purpose of meeting will be for every unit commander to brief the SRSG on what specific tasks
he has been undertaking in his area of responsibility. This is because apart from the assigned tasks
from UNAMIR headquarters, some units have been assisting their prefectures/communes in other
diverse ways.

3. For example ETHIOBATT reported recently of its troops engaging in farming activities in a
particular area. GHANBATT is known to have constructed a Medical centre at its headquarters and
also presented some school furniture to the prefect of Kibungo.

4. In all, the SRSG would like to know if the Units can play what he terms "PEACE BUILDING
ROLE" such as:

1

a. Repair of roads, buildings, bridges etc.
b. Telecommunication - installations or repairs no matter how minor a scale.
c. Community developments - local water system, schools etc.
d. Transportation to local authorities.
e. Looking after orphanage and any other social institution in any form of assistance.
f. Medical care - vaccinations/immunization.
g. Any other confidence building measures .



5. SRSG would like to be briefed first on all the various tasks units have so far been performing
as assigned from Headquarters then to those possible areas mentioned in para 4 (a-g). You are
advised to think of whatever your unit could do in terms of assistance that will lead to stability,
reconciliation, economic activity, etc.

6. The briefmg starts at 1100 hrs. A heli-lift will be arranged to pick all the Commanding Officers
outside Kigali. Those commanders who wish to make their journey by road should indicate so to
DCOS OPS in good time.

2
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MEMORANDUM

eLI
MINUTES OF THE ENGINEERING CONFERENCE DATED 11 MAY 1995

11 May 95

1. Greeting of Guests. The chairman, Major Agrawal started
the conference at 1100 hrs by welcoming all the members.

2. Review of activities during last month.

(a) Recce of alternate road ~o Kibuye. Completed.

(b) Demining and grading at Rebero. Completed.

J,;

(c) Repair of runway at Cyangugu. Not done.

(d) Fixing of mast at Butare. Completed.

(e) Construction work at Kibungo, MILOB Sector HO. Under
progress.

(f) Repair of Gatuna bridge including Approach Road. To be
undertaken on receipt of stores.

"

(g) Route recce in Sector 1 (Kyanza road) Completed.

(h) Repair of road Butare-Kibeho. Completed.

(j) General road maintenance works by Force Engr Coy.

(i) Access road to Belgium Village.
(ii) Road .t o Chez LandojAmahoro Hotel including
Parking a I-eas.

(iii} Road to Brown & Root Administrative Building
(iv) Access road to Communication workshop.

3. Current Tasks

(a) Dozer for improvement of roads in Rwinkwavu. It was said
that ther~ is a requirement of a bulldozer in order to
carry out this task.

(b) Levelling of roads for Belgium Red Cross.

(c) Removal of waste at Rubungo dump site.

(d) EOD.

4. CBMS Points.

(a) About accommodation Mr Eddy Oler said that a great
number of tents are available. These would be made available
soon to the contingents after the priority list.is made ~
(b) He advised Sector Engrs that when they are told t o
vacate their location they should find clear areas , r ou nd
and erect tentages because materials are avai l a b l e . He added



2.

that ablution and containers have already arrived now.

(c) He also stated that timber was available now. As such
Captain AKANJI of NIBATT was asked to begin the repair of
Gatuna bridge.

5. Points from Sector Engrs.

(a) NIBATT. Engr Officer informed that they had received a
letter from S/Prefet of Ngarama instructing them to leave
the school they are living in now. The FEO told him that
this problem should also be posed by the NIBATT Commander
to the Acting FC.

(b) NIBATT. The engr officer wanted to know about the
request related to construction of extra toilets. Eddy
advised NIBATT Officer to come and discuss the matter with
him on the issue with details. Capt AKANJI was asked to
coordinate the task.

(c) GHANBATT Engr Officer, Major AHIALEY said that he was
leaving and his replacement should have arrived two days
before. He said that Bunker Models were with Eddy and that
copies should be given to NIBATT and ZAMBATT. He also said
request for cash advance was in Eddy's Office. About cash
advance Mr Oler said that he was waiting for the CAO to
sign the request of the cash advance in question.

(d) ZAMBATT Engr Officer said there is a requirement for
showels, baths, kitchen construction. He said that they
have neither mRte~i ::>'c:: n0~ t:':"C' ::'..:: ~ -= ::::'::: -:-=- :-'~ ~J- =::' :::-;c;-' ::~ i

tools). ZAMBATT was advised to make requests and try to
follow them.

6. Conclusion. The chairman thanked the participants and closed
the meeting at 1155 h.

\tJ'
S Ag\awal
Maj
G3 Engrs/FEO
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3000.10 (Ops)DCOS OPSFROM

'fa : NIBATT
GHANBATT
SECTOR 3
ZAMBATT
SENBATT
ETHIOBATT
TUNBATT
INDBATT
MALICOY
MALAWICOY
AUSMED
95 FLSG
FORCE ENGR COY
FORCE SIGNAL COY
G3 AIR

DATE: 'I MAY 95

SUBJECT : BN COMO'S CONFERENCE WITH SRSG

1. Reference this HQ letter no 1000.7(DFC)/G/4 dated 11 May 95 on
the above subject.

2. The above mentioned conference is scheduled for 13 May 95 at
1100 hrs at UNAMIR HQ. Unit/Sector Commanders should be prepared to
brief the SRSG on tasks, including humanitarian assistance they
have undertaken in their respective sectors. Comds are directed to
limit their presentation to 5-10 mins.

3. Heli arrangment for the conference is as follows:

LaC

a. KIGALI

b. KIBUYE

c. CYANGUGU

d. GIKONGORO

e. BUTARE

f. KIGALI

0845 HRS

0910 HRS

0940 HRS

0955 HRS

1030 HRS

0815 HRS

0850 HRS

0915 HRS

0945 HRS

1000 HRS

4. A programme for the conference is hereby attached.
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PROGRAMME FOR THE SRSG'S CONFERENCE WITH UNIT COMDS
13 MAY 95

SRL TIME ACTIVITY REMARKS

1. 1100 HRS SRSG'SjDFC'S REMARKS

2. COMD SECTOR 1 10 MINS
EACH

3. COMD SECTOR 2 It

4. COMD SECTOR 3 It

5. OC MALAWICOY AS REQR

6. OC MALICOY "
7. COMD SECTOR 4A 10 MINS

EACH

8. COMD SECTOR 4B "
9. COMD SECTOR 4C "

10. COMD SECTOR 5 "
11. COMD SECTOR 6 "
12. AUSMED "
13. 95 FLSG It

14. OC FORCE ENGR COY "
15. OC FORCE SIG COY It

16. PTS FROM STAFF AS REQR

17. CONCLUDING REMARKS
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File No 5000.9 (PLANS)

Subject: OPS SECTION BRIEFING OF ZAMBATT

28 APR 95

G3 PLANS

DISTRIBUTION LIST

~From:

Date:

To:

1. Please note that an operational briefing will be
conducted for the incoming CO & Bn Comd Gp ZAMBATT Thursday, 4
May 95 in the Ops briefing room in accordance with the
following schedule:

a. 0830 - 0835 hrs, DCOS Ops,

b. 0835 - 0920 hrs, G3 Ops,

c. 0920 - 0935 hrs, G2 Info,

d. 0935 - 0950 hrs, G3 Plans,

e. 0950 - 1010 hrs, SO Log, and

f. 1010 - 1030 hrs, Force Legal O.

2. To ZAMBATT, a helicopter has been requested to land at
Gikongoro 0730 hrs, 4 May and return from Kigali 1130 hrs, 4
May 95. Please forward a list of personnel, with UNID number,
to attend the briefing to G3 Air, info G3 plans, as soon as
possible.

3. Any questions may be directed to, capt I. Denny, G3 Plans
4, at local 11162.

Distribution List:

CO ZAMBATT
DCOS Ops
G3 Ops
G2 Info
G4 SO Log
AUSMED (Force Legal 0)
G3 Air
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FROM: NIBATT OPS

TEXT: INFO OFFRS CONFRENCE. REF YOUR FAX DATED 22 APR 95.
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MEMORANDUM

6 APRIL 1995

DISTRIBUTION LIST

MINUTES OF ENGINEERING CONFERENCE DATED 6 APRIL 1995

Present:

Maj S Agrawal
Maj Md Nurul Alam
Maj Ahialey
Capt Inyambo
Capt R.J.M
Mr Eddy Oler
Mr Burt

G 3 Engr/FEO ~
G 3 Engr-2,Chairman
GHANBATT Engr
ZAMBATT Engr Ll
AUSMED ,,<.' \
CEOS W
BMS

Item 1. Opening Remarks by The FEO/G-3 Engr

1. The FEO/G-3 Engr welcomed all present in the conference. He
informed the participants that as he is proceeding for leave in the
following week, the conference will be conducted by Major Md Nurul
Alam and during his absence Maj Alam will also act as FEO/G-3 Engr .

2. Major Alam,the chairman, thanked Maj S Agrawal and started the
conference with discussing the various points raised in the last
conference and got a feedback of various activities from Sector
Engrs.
Item 2. Tasking Various Sector Engrs

3. Tasks for Force Engr Coy.

a. Recce of alternate route to Kibuye.
b. Demining and grading at Rebero.
c. Repair of runway at Cyangugu. It was said that this work
should have been done the preceding week but due to some
formalities with the local Civil Aviation Authority it is
being delayed. This will be done after obtaining
necessary permission.

d. Fixing of mast for Tac HQ at Butare. Designs of the work
has already been given and FEC is already informed on the
task to be carried out. It was said that as soon as
materials are available FEC will start the job.
e. Oemining at Rwamagana. The work has already been d o n I':



4. EOO Tasks. AUSMEO and ETHIOBATT were given some EOO tasks
within their area of responsibilities.

Item 3. CBMS points

5. Regarding the requirement for Cash and Advance for the
construction of toilets at ETHIOBATT location, CEOS said that if it
is very much urgent then it is advisable to construct some
temporary ones, because within a month CBMS is going to receive
101 ablution units from Somalia. Those prefabricated toilets will
be issued to all contingents.

6. CEOS said that designs for dormitories have reached him
and that for the time being he was evaluating them in order to
make arrangements and start the work.

7. Mr Eddy Oler advised sector Engrs that before carrying
out any construction/renovation works at their present location,
evaluation must be made by the Sector Engr whether they will be
able to stay there during the subsequent days of assignment in the
mission area. Before starting any construction/ renovation /
maintenance works they should also make sure that they have valid
authority from the government/locals for all their accommodation in
position. Mr Eddy Oler also said if required new construction
should be done at places that fulfill the requirement as mentioned.

Item 4. Points from sector Engineers

8. There is a problem of accommodation at Malawi Company. They
have to vacate their present accomodations and due to shortage of
materials further construction can not be done. Replying in this
regards Mr Oler said that B&R is going to install some tents in
their location.

9. AUSMEO Engr Officer asked about materials requested last
month and Mr Eddy Oler said if any construction works are
required at AUSMEO, they should make a list of the required
materials for the project. He said if some materials are
available in AUSMEO's store they should justify the use of
them. And other materials could be found through Cash and
Advance.

10. ZAMBATT Engr put his request regarding the supply of timbers.
In this connection Mr Burt of BMS said some timbers are stored at
Traffipro and emergency request might be fulfilled by those
timbers. Mr Burt requested ZAMBATT Engr to look for those timbers
after the conference.

11. Maj Ahialey, GHANBATT Engr requested Mr Eddy Oler to provide
timbers for the construction of bunkers.He also mentioned that he
has forwarded his demand much earlier. Mr Burt requested GHATBATT
Engr to have a look at the storing site at Traffipro. If those
timber can serve his purpose he was welcome take it at any t j me
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closing Address by The Chairman

12. The chairman thanked the members and closed the conference at

1145 hrs.

Item.4

otherwise he has to wait for the procurement.

Engrs/FEO

DISTRIBUTION LIST

~~S OPS
NIBATT
GHANBATT
SENBATT
ZAMBATT
ETHIOBATT
INDBATT
Force Engr coy
AUSMED
CBMS
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ZAMBATTjOPS 12

'6'11243

A. Your Fax 2000(G2) dated 18 April 1995.

1. M4987 captain OWEN MUSOPELO, Info Officer will be sent for
the sUbject matter.

Reference:

SUBJECT: MIL INFO COORD CONFERENCE

To HQ UNAMIRjMIL INFO

From ZAMBATT HQ~~~
Date : ~.3 April 1995

23 /04 '95 11:43



UNlTED NATlONS ~ NATlONS UNIES
ASSISTANCE MISSION FOR RWANDA ~ MISSION POUR L'ASSISTANCE AU RWANDA

UNAMIR . MINUAR

URGENT URGENT URGENT URGENT

TO: All Civilian International and Local Staff
I))

.':~. 1i
FROM: Ally H . Golo, OIC

Administration

SUBJECT: Meeting with the SRSG

Please be informed that there will be a meeting with the SRSG

Tomorrow, Saturday, 22 April 1995 at 11:00 Hours
at the Meridien Hotel.

21 April 1995

Transportation will be provided on scheduled routes from 10:00 Hours . All are kindly
requested to be present and punctual.



UNITED NATIONS

ASSISTANCF MISSION fOR RWANDA

IJNAMIR - MINUAR

NATIONS UNIES

MISSION POUR L'A..'>SL<.;TANCE AU RWANDA

Date; 20 Apr 95

HQ UNAMIR MED BR
FILE: 538- J2-1
MED 412/95

To;

From;

See Distribution List

FMO

MlNUTES OF FMO MONTHLY CONFERENCE - 7 MARCH 1995

Present:

COL Warfe
MAJ Wiltshire
MAJ Wheatley
MAl Karan
CAPT Tembo
CAPT Bourghida
Apologies:
CAPT Brobbey

Opening Remarks

FMO
G4MED
OC MED- MSF
MO-lNOBATT
MO - MALAWICOY
MO- TUNBATT

MO - GHANBATT

LT COL Curren
Capt Nerney
Dr Genanew
CAMD Sall
CAPT Soumare
MAl Shabukali

CAPT Okeke

G3MED
FHO
MO - ETHIOBATT
MO - MALICOY
MO - SENBATT
MO-ZAMBATT

MO - NIBATT

I. The meeting commenced at 1030 hr and the chairman welcomed all present. The Chairman
..... . . stressed the difficulties that could be experienced over the coming weeks'.~The Chairman advised the

meeting ef the following initiatives that AUS MED had adopted to cover the period of the week of
mourning, they were as follows:

a. reduction in holding policy of humanitarian patients in AUS MED;

b. reduction in elective surgery during the period; and

c. increased holdings ofclass 8 stores within AUS MED

2. The Chairman advised the meeting of the increase to the UNAMIR helicopter fleet from
three to five.

Unit Briefs

3. The Medical Officers present introduced themselves and presented a brief on current medical
situation within their Units. Concerns raised by each ofthe Contingent Medical Officers have been
passed to the relevant section within medical branch for follow-up action.

Local Liaison

4 The Chairman encouraged all Medical Officers to conduct local liaison with the following.

a Medical Director of Prefecture;
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b Local Main Hospital

c NGO meetings; and

d. Orphanages and displaced persons camps.

'i Local liaison would increase relations between UNAMIR and the Government, NGO's and
the Rwandan population.

CASEVAC

6 All RMOs are reminded of the critical importance offoUowing the proper CASEVAC
procedures. All requests for evacuation, even non urgent Priority Three evacuations are to have a
C.-\SEVAC request transmitted to Med Ops. This allows for proper planning of helicopter or
ambulance movement. RMOs were reminded that it is normal procedure for AUSMEDAME teams
or AUSMED ambulances to go forward to the unit to collect casualties - NOT unit ambulances
being used to bring patients back to Kigali. Unit ambulances are to be used to bring casualties to the
unit RAP RMOs are requested to ensure that their own unit HQ personnel have a clear
understanding of the UNAMIR casevac procedures.

7 All RMs are requested to review the Medical SOP's and to bring up any points that are
unclear at the next FMO Conference.

Medical Consumable Resupply Update

The G4 MED discussed the following points during the meeting.

8 Approval was given on 28 Mar for expenditure on Class VIII consumables up to a ceiling of
US$85OO00.00 to cover the period until mid August. This limit is less than the US$L3 million
amount requested to provide stocks until the end of the year.

9. Expected delivery dates for stores are, mid Apr for stocks that are currently exhausted and
the end of Apr, for stocks that are nearly exhausted.

10 As a result, RMOs must continue to restrict use ofUNAMIR supplies to UNAMIR patients,
particularly until unit stocks are brought up t-o 30 day holdings.

I I While this amount of money win dearly cover the expenditure required for the urgent
resupply for 45 days supply of items, that are exhausted, it may not be sufficient to cover the
expenditure for the larger 90 day resupply request made by G4 Med for medical resupply for the
period Apr - Jun 95. It is unlikely that it will provide funding for ongoing expenditure after Jun 95.

I: Unless additional funds are made available, Class VIII Force Stock levels will fall to
unacceptably low levels during the 50 day period Jul - Aug 95. While some savings may be possible
by running AUSMED Level 2/3 stocks down to low levels during this period RMOs must realise
that funding is short.

Action By RMOs

I 3 RMOs are requested to have their Dental Officers provide a Jist of the basic dental
consumables required for the next 90 day period on the standard Request for Supplies form and pass
it to G4 Med by I I Apr 95.

14 RMOs are also to assess their requirements for vaccines (n-ote that rabies vaccine wiJl be held
centrally at CHK - there is time to transport rabies vaccines to Unit locations if required)
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Action By G4 Med

J5. Malaria pathology testing consumabJes have arrived and some have been distributed to
GHANBATT These consumables will shortly also be provided to other units who have requested
them. Note that they will only be provided to units with appropriate microscopes and trained
personnel .

16. Although X-Ray chemicals were due for delivery 21 Mar, they did not arrive. They are not
now expected before mid April .

Health Infonnation Issues

17. RMOs are requested to visit their major Prefecture Hospitals and provide a report on the
) ·~; i \ ~ • • form from lJNAMIR SOP's Part 7 (copy attached). The reports areto-consider possible ­

opportunities for UNAMIR assistance. RMOs are requested to formally approach their local
Government Health Official/RPAlNGO authorities to avoid any complications with the visits . It is
requested that photographs accompany the reports. It is requested that reports be provided to the
FMO at the next FMO Conference.

Next Conference

18. The next Conference will be held on 2 May 1995.

P.G. WARFE
COL
Chairman

Distribution:

For Action :

fiE. NERNEY
eAPT
Secretary

AS MSF (Attn: MAl Peter Wheatly OC Med Coy)
ETHIOBATT (Attn: Medical Officer)
GHANBATT (Attn: MAl Jacob Brobbey Medical Officer)
INDBATT (Attn: MAl Ravinder Kak and MAl Dabendra. Nath Karan, Medical Officers)
LSG (Attn: Medical WO J Gagce SR MED A)
MALAWI COY (Attn: LT Glisten Chinamale Medical Officer)
MALI COY (Attn: MAl Sall Abdoulaye Medical Officer)
NffiATT (Attn: MAl Abraham A Orokpo Medical Officer)
SENBATT (Attn: CAPT Soumare Masserigne Medical Officer)
TUNBATT (Attn: CAPT Buorghida Sami Medical Officer)
ZAMRATT (Attn: MAl Bomwell Shabukali Medical Officer)

For Information:

DeOS (Sp)



From:

To:

UNAMIR HQ OPS~
KIGALI ~J

TAC HQ (BUTARE)
MILOB GP HQ
AUSMED
95 FLSG
ETHIOBATT
GHANBATT
SENBATT
TUNBATT
ZAMBATT
INDBATT
NIBATT

' MALAWI COY
MALICOY
ENGR OFFR
FSO
G3 AIR
G3 PLANS
G3 OPS

3000.10(Ops)

Date: 1.5

subject: WEEKLY OPS OFFICERS CONFERENCE

1. Pieas 'r b a, n:f-o r me d :tha t he above mentioned conference
scheduled for Mon 17 Apr 95 has been postponed to Tue 18 Ap 95,
.a s Mon 17 Apr 95 is a UN Public Holiday. \.,Ji o; C 0

r."v 5 t) 0 $
2. The Heli schedule for the conference is as follows:

a. INBOUND.

(1 ) ETD Kigali 0630 hrs.

(2) ETA Mutura 0700 hrs, ETD Mutura 0705 hrs.

( 3 ) ETA Kibuye 0735 hrs, ETD Kibuye 0740 hrs.

( 4 ) ETA Kamembe 0800 hrs, ETD Kamembe 0805 hrs.

(5) ETA Gikongoro 0825 hrs, ETD Gikongoro 0830 hrs.

( 6 ) ETA Butare 0840 hrs, ETD Butare 0815 hrs.

( 7 ) ETA Kigali 0915 hrs.

b. HOMEWARD.

(1) ETD Kigali 1500 hrs.



( 2) ETA Butare 1530 hrs, ETD Butare 1535 hrs.

(3 ) ETA Gikongoro 1545 hrs, ETD Gikongoro 1550 hrs.

(4) ETA Kamembe 1610 hrs, ETD 1615 hrs.

(5) ETA Kibuye 1635 hrs, ETD 1640 hrs.

(6) ETA Mutura 1710 hrs, ETD 1715 hrs.

(7) ETA Kigali 1745 hrs.

2. All Ops Officers coming by Heli are requested to be on time
at helipad to prevent delays.

3. eTO is requested to provide tpt to pick up the offrs from
the airport at 0900 hrs.

ated 14 Apr-il 95 may be treated4-. Our letter
as cancelled.



14 /04 . 95 18: 42 1t11267 KABALI ~001

FM : TUNBATI HQ

INFO: HQ.ASC UNAMIR G3 AIR

MESSAGE

N- 1698 rruNBAlT IG3 ON 14 APRIL 1995.

~ crf.5 ~

'~, .$
. {\ <b. \WIJ'-'V

()~ ~ co- U
, ~UJ1 ()'Vl

~S -lJ'k4~l,l

~~~~
..-.rJ. ()lr

~~\~
SUBJECT : WEEKLY OPS OFFICERS CONFERENCE ( ON THE 18tH APRIL)

T

1/ PLEASE BE INFORMED THAT TUNBATI OPS OFFICER IS NOT

SCHEDULE FOR THE HELITRANSPORT FOR THE MENTIONED CONFERENCE .

21 PLEASE SCHEDULE HELlTRANSPORT FROM MUTURA ( KABAU) ON 18th

APRIL 1995.

3/ ACKNOWLEGE.



UNITED NATIONS
ASSISTANCE MISSION FOR RWANDA

(I) NATIONS· UNIES
MISSION POUR L'ASSISTANCE AU RWANDA

UNAHIR - HINUAR

MILOB GP HQ

TO : ALL SECTORS

FROM : MILOB GP HQ

INFO : DFC/CMO

FHQ (OPS) t/"

ATTN: SECT COMDS

SUBJECT- SECT COMDS CONFERENCE

FILE: OPS/CONF

DATE: 14 APR 95

1. The next Sect Comds Conference will be held at GISYENI in Sect 5

on 20 APR 95.

2. Movement and concentration. Sectors are requested to project their demands for

helicopter transport if required.

3. Agenda. Please see Annx attached.

4. Best Regards.

.J. J MCCOMBER

MAl

SOO



ANNX

(refers to MILOB GP

HQ letter No OPS/
CONF dt 14 APR 95)

SECT COMDS CONFERENCE - 20 APR 95
AGENDA

TIME EVENT

0830 Arrival of participants

0845 Arrival of CMO

0855 All seated

0900 Welcome Address

0905 Opening Remarks by CMO

0910-0920 Mins of last Conference

0920-1040 Sect Briefs

1040-1100 Tea/Coffee Break

1100-1130 Staff Offrs Brief

1130-1140 CIVPOL Brief

1140-1150 HAC Brief

1150-1200 DCMO's Remarks

1200-1215 CMO's Concluding Remarks

1215-1230 Spare

1230-1330 Lunch

1330 onwards Dispersal

REMARKS

Tea/Coffee

As per seating plan

Sect Comd

SOO

Each Sect Comd to get

10 mins only

10 mins per SO



From:

To:

UNAMIR HQ OPS ~1-
KIGALI f\

I

TAC HQ (BUTARE)
MILOB GP HQ
AUSMED
95 FLSG
ETHIOBATT
GHANBATT
SENBATT
TUNBATT
ZAMBATT
INDBATT
NIBATT
MALAWICOY
MALICOY
ENGR OFFR
FSO
G3 AIR
G3 PLANS

File No: 3000.10(Ops)

Date: 14 APR 95

Subject: WEEKLY OPS OFFICERS CONFERENCE

1. Please, be informed that the above mentioned conference
scheduled for Mon 17 Apr 95 has been postponed to Tue 18 Apr 95,
as Mon 17 Apr 95 is a UN Public Holiday.

2. The Heli schedule for the conference is as follows:

a. INBOUND.

( 1 ) ETD Kigali 0630 hrs.

( 3 ) ETA Kibuye 0700 hrs, ETD Kibuye 0705 hrs.

( 4 ) ETA Kamembe 0725 hrs, ETD Kamembe 0730 hrs.

(5) ETA Gikongoro 0750 hrs, ETD Gikongoro 0755 hrs.

( 6 ) ETA Butare 0805 hrs, ETD Bature 0810 hrs.

(7 ) ETA Kigali 0840 hrs.



b. HOMEWARD.

(1 ) ETD Kigali 1500 hrs.

( 2 ) ETA Butare 1530 hrs, ETD Buture 1535 hrs.

( 3 ) ETA Gikongoro 1545 hrs, ETD Gikongoro 1550 hrs.

( 4 J ETA Kamembe 1610 hrs, ETD 1615 hrs.

( 5 ) ETA Kibuye 1635 hrs, ETD 1640 hrs.

(6 ) ETA Kiga.,li 1715 hrs.

2. All Ops Officers co~ing by Heli are requested to be on time
~t heli pad to prevent delays.

3. eTC is re~e~ted to provide tpt to pic~ up the offrs from
tlte- airpo~t at 0830 hrs.



From:

To:

UNAHIR HQ OPS~
KIGALI ri'\ ~ J
TAC HQ (BUTARE)
MILOB GP HQ
AUSMED
95 FLSG
ETHIOBATT
GHANBATT
SENBATT
TUNBATT
ZAMBATT
INDBATT
NIBATT
MALAWICOY
MALICOY
ENGR OFFR
FSO
G3 AIR
G3 PLANS
G3 OPS
CTO

File No: 3000.10(Ops)

Date: 14 APR 95

Subject: WEEKLY OPS OFFICERS CONFERENCE

1. Please, be informed that the above mentioned conference
scheduled for Mon 17 Apr 95 has been postponed to Tue 18 Apr 95,
as Mon 17 Apr 95 is a UN Public Holiday.

2. The Heli schedule for the conference is as follows:

a. INBOUND.

ETD Kigali hrs.
E.1 Oi OS

ETA Kibuye ETD Kibuye 07 hrs.

( 4) ETA Kamembe hrs, ETD Kamembe 0 hrs.

Gikongoro ? h r s ETD Gikongoro
o'i 30

(5) ETA ,err 0-7-55' hrs.. , -.
~ ~ S

( 6 ) ETA Butare G-Sq5 hrs, ETD Bature (}B-1 hrs.

(7) Kigali
o~1 ~

ETA 08'"4'0 firs.
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b. HOMEWARD •

(1 ) ETD Kigali 1500 hrs.

(2 ) ETA Butare 1530 hrs, ETD Buture 1535 hrs.

( 3 ) ETA Gikongoro 1545 hrs, ETD Gikongoro 1550 hrs.

(4) ETA Kamembe 1610 hrs, ETD 1615 hrs.

(5) 1635 hrs, ETD 1640 hrs.
/110 I f orD ' ll~

(6) ETA Kiga,li 17 5 hrs.

2. All Ops Officers co~ing by Heli are requested'to be on time
at heli pad to prevent delays.

3-~ ,'-ero :is re~e~ted to provide tpt to p i ck up the offrs frOll\
~- allpert at G:~BO hrs. q00



3000.10

UNAMIR HQ OPS

TAC 'HQ
MILOB GP HQ
AUSMED
9S . FLSCr
ETHIOBATT
GHANBATT
FRAFBATT
TUNBATT
ZAMBATT
INDBATT
MALAWICOY
MALICOY
Nlfbh1",
FEO
FSO
G3 AIR
G3 PLANS

".

=.:. -

FROM:

TO:

.....,

DATE: G I APR 95

SUBJECT: WEEKLY OPS OFFICERS CONFERENCE

hkFERENCE:

A. 3000.10 DATED 01 APR 95.

1. PLEASE, . BE INFORMED THAT THE ABOVE MENTIONED CONFERENCE
SCHEDULED FOR MON 10 APR 95 HAS BEEN POSTPONED TO MON 17 APR 95.

2. ~DS.



3000.10

FROM:

TO:

DATE:

UNAMIR HQ OPS

TAC HQ
MILOB GP HQ
AUSMED
9S FLSCi­
ETHIOBATT
GHANBATT
FRAFBATT
TUNBATT
ZAMBATT
INDBATT
MALAWICOY
MALICOYN' q."Ptl/
FEO
FSO
G3 AIR
G3 PLANS
G3 OPS
CTO

G; APR 95

SUBJECT: WEEKLY OPS OFFICERS CONFERENCE

~kFERENCE:

A. 3000.10 DATED 01 APR 95.

1. PLEASE, BE INFORMED THAT THE ABOVE MENTIONED CONFERENCE
SCHEDOLED FOR MON 10 APR 95 HAS BEEN POSTPONED TO MON 17 APR 95.

2. :ra~DS.



File No

To: DISTRIBUTION LIST

From: G3 PLANS~
Date: 8 APR 95

sUbject: OPS SECTION BRIEFING OF ETHIOBATT

5000.9 (PLANS)

1. Please note that an operational briefing will be
conducted for the incoming CO & Bn Comd Gp ETHIOBATT Tuesday,
11 Apr 95 in the Ops briefing room in accordance with the
following revised schedule:

a. 0830 - 0835 hrs, DCOS Ops;

b. 0835 - 0920 hrs, G3 Ops;

c. 0920 - 0935 hrs, G2 Info;

~d. 0935 - 0950 hrs, G3 Plans; and lO h
e. 0950 - 1010 hrs, G4

f. 1010 - 1030 hrs, Force Legal o.

2. Any questions may be directed to, Capt I. Denny, G3 Plans
4, at local 11162.

Distribution List:

ETHIOBATT
DCOS Ops
G3 Ops
G2 Info
G4 SO Log
Force Legal 0



.. UNAM'R
MESSAGE FORM

j
SECURITY CLASS/FICATlON

UNCLAS

LINE 1

LINE 2

UNE3 GR

UNE4 MESSAGE INSTRUCTIONS

LINES

PRECEDENCE - ACTION PRECEDENCE - INFO DATE· TIME GROUP S/C/ORIG NO

PRIORITY ROUTINE 04 1600B APR 95 Q 1108
"ROUTING INDICATORS From:G4, HQ UNAMIR II

INTERNAL:

COS
ffCo S OPSt osspFMO
CISS

To: DCMO
CIVPOL
CHAC

SUBJ: COS FORTNIGHTLY ADMINJSTRATIVE MEETING

1. THE MEETING IS SCHEDULED TO BE HELD AT 1400 HOURS ON THURSDAY, 6 APR 95.

2. BEST REGARDS.

PAGE NO
1

NO OF PAGES

1

FOR DATE
OPS R
USE " _

MAJ PAN~RAF~~~A~~~;Tl E-~~-~~;ONE-l" ·----P.fF -FllE_N_O j
RElEASER"S NAME AND rm.e I' BRANCH/UNIT /\ SIGNATURE I DATE I

AS ABOVE HQ UNAMJR LOG j I'l \ _-'l /4 April 1995 I
,PlANS CELL 1 V," »: I

1----r--r---+-"TlME SYSTEMIOPfRATORT:i DATE ITtME I' SysTeMf PERATORI SECURITY C~FfCATlON !

I I! I " .. 1 I UNQJts 1

-



From: G3 PLANS

To: DISTRIBUTION LIST

Date: 3 APR 95

File No 5000.9 (PLANS)

a. 0830 - 0835 hrs, DCOS Ops;

b. 0835 - 0920 hrs, G3 Ops;

c. 0920 - 0935 hrs, G2 Info;

d. 0935 - 0950 hrs, G3 Plans; and

e. 0950 1010 hrs, G4

f. 1010 - 1030 hrs, Force Legal o.

2. Any questions may be directed to, capt I. Denny, G3 Plans
4, at local 11162.

1. Please note that the operational briefing to be conducted
for the incoming CO & Bn Comd Gp NIBATT Tuesday, 4 Apr 95 will
now be held in accordance with the following revised schedule:

sUbject: OPS SECTION BRIEFING OF NIBATT

Reference: 5000.9 (PLANS) dated 1 Apr 95

Distributio

NIBATT
DCOS Ops
G3 Ops
G2 Info
G4 SO Log
Force Legal 0
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MEMORANDUM

'5'11235

DATE: 1 APR 95

FROM: SECTOR 3 HQ

SUBJECT: REPORT OF MEETING WITH PREFET OF

TO:

1. The Prefet of Gitarama Prefecture came to Sector HQ for an
impromptu meeting early on 1 Apr. He raised the following points:

A. Request for assistance to transport seed potatoes from a
warehouse in Gisenyi to Gitarama; we will provide but will
need assistance as the maintenance state of our Bedford truck
fleet will only permit one vehicle to be dispatched, request~

made to 95 FLSG,
B. The misunderstanding between the bourgemestre of Tambwe
and members of the Gitarama Human Rights Team over the arrest
of some .twenty three persons; the bourgemestre had written to
him to advise him that he had refused to give a list of names
to the team because there were names of persons on the list
that they were still searching for. The Sect CDR reviewed the
general aim of the Human Rights Team and it was agreed that
both the Prefet and the Sect Cdr would remind their respective
colleagues of the need to cooperate with each other in the
interests of transparency. The Prefet agreed that
transparency was important to his efforts to diffuse tension
over the approaching anniversary of the start of the genocide,
c. He advised us that he had not finalized his plans to mark
the anniversary yet but mentioned that he was more inclined to
focus on the plight of orphans than on grave site ceremonies
though he may fit both in. He asked if we would be prepared
to help him with transport to various sites in the Prefecture.
We agreed and advised him of our intention to be as visible as ~
possible between now and ~ 7 Apr.

01/04 '95 13:03

2. The Sect Cdr then introduced the SUbject of the orphanages of
BYIMANA and SHOGWE, which are both slated to move to new
accommodation on 7 Apr. He suggested another date might be more
appropriate and requested that the moves be staggered if possible
so that we could more easily provide transport. The Prefet agreed
and then explained some of the background problems of the SHOGWE
orphanage; to wit, the present sponsor, JAM, has not delivered on
its promise to build a new orphanage in NTONGWE and all the
remaining buildings in the prefecture are required for their
original purposes. He has found an interim solution only by
borrowing facilities from the Anglican Church which will inevitably
be needed for other purposes. Unless a reliable sponsor can be
found, the orphans of SHOGWE will have little stability.



01/04 '95 13:04 '8'11235
@002

3. Finally, the Sector Cdr introduced the sUbject of the
expansion of Gitarama prison and asked if the Prefet was aware of
the progress. The Prefet explained that the present delay is the
resul t of deliberations over the height of the wall. He will check
and communicate back to us in the next few days.

4. It should be noted that the meeting was conducted in a very
friendly manner and that it was initiated by the Prefet. During
the discussions he was very cooperative and seemed more interested
in finding practical solutions to problems than in rhetoric. He
continues to be very aware of the dangers of his position as a Hutu
trying to work effectively inside a Tutsi dominated hierarchy.

S.A. HASNAIN
COL

CDR SECT 3



File No 5000.9 (PLANS)

DISTRIBUTION LISTTo:

From:

Date:

G3 PLANS

1 APR 95

SUbject: OPS SECTION BRIEFING OF NIBATT
If

1. A operational briefing will be conducted for the incoming
CO & Bn Comd Gp NIBATT Tuesday, 4 A~~ 95 in the HQ UNAMIR Ops
briefing room in accordance with the following schedule:

Distributio

NIBATT
DCOS Ops
G3 Ops
G2 Info
G4
Force Legal 0

a. 0830 - 0835 hrs, DCOS Ops;

b. 0835 - 0850 hrs, G2 Info;
/

c. 0850 - 0935 hrs, G3 Ops;

d. 0935 - 0950 hrs, G3 Plans; and

e. 0950 - 1010 hrs, G4

f. 1010 - 1030 hrs, Force Legal O.

2. Any questions may be directed to, Capt I. Denny, G3 Plans
4, at local 11162.



TAC HQ
MILOBS GP HQ
AUSMED
95 FLSG
ETHIOBATT
SENBATT·
GHANBATT
TUNBATT
ZAMBATT
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To

S02 OPS, UN~IR HQ~ 3000 .10(OPS)

Date

SUbject

01 Apr 95

WEEKLY OPS OFFICERS CONFERENCE

1. Please, be informed that the above mentioned .conference
has been postponed to Monday the 10 Apr 95.

2. Regards.
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G3 PLANS
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CTO

01 Apr 95

WEEKLY OPS OFFICERS CONFERENCE

3000.10(OPS)

1. Please I be informed that the above mentioned conference
has been postponed to Monday the 10 Apr 95.

2. Regards.
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INTER OFFICE MEMORANDUM ~

Mr Tim Meisburger UNREO Field Officeria.

See Distribution

From: CHAO

Date: 30 Mar 1995

To:

I
. . } ICC?

I oN- f'"'~ 1- q..#\ (l0V/ ' ~
- - ~ t-Y ~"
i"'~4 - p~t!! ~
oF f!t f-rvv ') S-

.h ol-t} - FC. .
c-CO'-V

SUbject: Meeting Between Prefecture of Gikongoro/ Ministry of
Rehabilitation/URREO/lOC and UN Agencies concerning Closure of
the lOP Camps in Sector 4A

1. The above mentioned meeting was held at the Prefecture
Office in GIKONGORO on 30 Mar 95 between 0900 and 1030 hours.
In attendance were:

b. Mr Charlie Main UNREO Field Officer Gikongoroi

POINTS OF DISCUSSION

Maj MacNeil, HAC UNAMIRi

Prefect of Gikongoro;c.

d.

f.

e.

(g)~

~:~.~:~-~Lt Col Patrick - Bde Comd RPAi ~~~~

Mr Lazare - Ministry of Rehabilitation/ IOCi~~S~_~\~
1Y;l;=-~

~1'~$'
'0'"

2. . The Prefect of GIKONGORO opened the meeting stating the
Government's policy that the camps in the GIKONGORO area must d0~
close for security reasons. He stated that insecure conditions 'TrecU"£.,f.
were present in the communes near the camps and gave the 0.5:.1 ~

following instances as examples:

a. People living in more remote areas were being attacked
by criminals from the camps at night and being told
that they were being punished because they refused to
join the popUlation in the camps.

b. Criminals from the camps are stealing from the
communes and evidence shows that the stolen items,
particularly meat, are being sold in the camp markets.

3. He stated that the Government does not view a security
problem as there is no evidence of widespread human rights abuse
toward the Rwandese popUlation in the rest of the country.

4. He stated that the Prefecture of Gikongoro would implement
a three part strategy to convince the lOPs to return home:

\

a. The Prefecture would sensitize the people by providing
information.

A certain amount of pressure would be employed to
ensure they leave.



c. Security will be increased in communes around the
camps.

5. Mr Lazare of the Ministry of Rehabilitation agreed with the
points of the Prefect. He indicated that the IOC supported the
closure of the camps with a commencement of the operation in two
weeks~ Specific plans to support this will be initiated by the
IOC 0 er the next two weeks as follows:

a o, Immediate needs in the areas of water, sanitation,
food and housing would be put in place in the communes
where the lOPs come from.

b. Field officers from the IOC will deploy to the
targeted communes to assist the authorities with
preparing for the reception of the lOPs.

c.

d.

Information will be passed to the lOPs to .enc our a ge
them to return home.

I He stated that UNAMIR had agreed to build a prison to
'house those arrested and thereby relieve the over­

crowding in the present prisons and jails in the
country.

6. Mr Meisburger of UNREO stated that the UN would initiate a
plan to put an emphasis on strengthening the jUdicial systems
within the targeted communes through the provision of equipment.

7. The Prefect then covered the plan to improve security as
follows:

a. A curfew from 2000 hrs to 0600 hrs will be in place in
the communes of RWAMIKO and MUBUGA as this is where
insecurity is the worst.

b. The markets in operation in the camps will be closed
to discourage theft.

8. The Prefect also added two additional points which pertained
to the lOP camps:

c. The IOC will -be encouraged to send senior
representatives of the Government to speak with the
lOPs as they are more effective in speaking with the
population than are junior representatives of
ministries.

d. The Prefect wishes that any high level
functionaries who visit the camps report to
Prefect to advise him of impressions gleaned from
visit.

UN
the
the

9. The RPA Bde Comd further stated that the Prefecture Office
and the RPA be informed beforehand of any visits as the RPA is
responsible for security.



/

'/ 10. The meeting ended with the IOC and the Prefect of GIKONGORO
agreeing that the closure of the camps will commence in earnest
in two weeks time with KAMANA camp in the South.

11. A meeting in BUTARE on Monday or Tuesday of next week will
be _ held to discuss the details involved in starting the
operation.

D.J. MacNeil
Maj

for CHAO

Distribution:

FC
SRSG
~HQ

Tac HQ BUTARE.
Milob HQ
Milob HQ Sec 3
File



INTER OFFICE MEMORANDUM

To: See Distribution

From: CHAO

Date: 30 Mar 1995

SUbject: Meeting Between Prefecture of Gikongoro/ Ministry of
Rehabilitation/QNREO/IOC and UN Agencies concerning Closure of
the IDP Camps in Sector 4A

1. The above mentioned meeting was held at the Prefecture
Office in GIKONGORO on 30 Mar 95 between 0900 and 1030 hours.
In attendance were:

a. Mr Tim Meisburger UNREO Field Officer;

b. Mr Charlie Main UNREO Field Officer Gikongoro;

c. Prefect of Gikongoro;

d. Lt Col Patrick - Bde Comd RPA;

e. Mr Lazare - Ministry of Rehabilitation/ IOC;

f. Maj MacNeil, HAC UNAMIR;

POINTS OF DISCUSSION

2. The Prefect of GIKONGORO opened the meeting stating the
Government's policy that the camps in the GIKONGORO area must
close for security reasons. He stated that insecure conditions
were present in the communes near the camps and gave the
following instances as examples:

a. People living in more remote areas were being attacked
by criminals from the camps at night and being told
that they were being punished because they refused to
join the population in the camps.

b. Criminals from the camps are stealing from the
communes and evidence shows that the stolen items,
particularly meat, are being sold in the camp markets.

3. He stated that the Government does not view a security
problem as there is no evidence of widespread human rights abuse
toward the Rwandese population in the rest of the country.

4. He stated that the Prefecture of Gikongoro would implement
a three part strategy to convince the lOPs to return home:

a. The Prefecture would sensitize the people by providing
information.

b. A certain amount of pressure would be employed to
ensure they leave.



c. Security will be increased in communes around the
camps.

5. Mr Lazare of the Ministry of Rehabilitation agreed with the
points of the Prefect. He indicated that the IOC supported the
closure of the camps with a commencement of the operation in two
weeks. Specific plans to support this will be initiated by the
IOC over the next two weeks as follows:

a. Immediate needs in the areas of water, sanitation,
food and housing would be put in place in the communes
where the lOPs come from.

b. Field officers from the IOC will deploy to the
targeted communes to assist the authorities with
preparing for the reception of the lOPs.

c. Information will be passed to the lOPs to encourage
them to return home.

d. He stated that UNAMIR had agreed to build a prison to
house those arrested and thereby relieve the over­
crowding in the present prisons and jails in the
country.

6. Mr Meisburger of UNREO stated that the UN would initiate a
plan to put an emphasis on strengthening the jUdicial systems
within the targeted communes through the provision of equipment.

7. The Prefect then covered the plan to improve security as
follows:

a. A curfew from 2000 hrs to 0600 hrs will be in place in
the communes of RWAMIKO and MUBUGA as this is where
insecurity is the worst.

b. The markets in operation in the camps will be closed
to discourage theft.

8. The Prefect also added two additional points which pertained
to the lOP camps:

c. · The IOC will be encouraged . to send senior
representatives of the Government to speak with the
lOPs as they are more effective in speaking with the
population than are junior representatives of
ministries.

d. The Prefect wishes that any high level
functionaries who visit the camps report to
Prefect to advise him of impressions gleaned from
visit.

UN
the
the

9. The RPA Bde Comd further stated that the Prefecture Office
and the RPA be informed beforehand of any visits as the RPA is
responsible for security.
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10. The meeting ended with the IOC and the Prefect of GIKONGORO
agreeing that the closure of the camps will commence in earnest
in two weeks time with KAMANA camp in the South.

11. A meeting in BUTARE on Monday or Tuesday of next week will
be ,held to discuss the details involved in starting the
operation.

D.J. MacNeil
Maj

for CHAO

Distribution:
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FHQ
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Milob HQ Sec 3
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UNITED NATIONS
ASSISTANCE MISSION FOR RWANDA

NATIONS UNIES
MISSION POUR L'ASSISTANCE AU RWANDA

DIlAMIR - NIRUAR

INTER-OFFICE ~IEMORANDUM MEMORANDUM INTERIEUR

A. Telecon Col Arp/LCol Powell 24 Mar 95

To:

Info:

From:

Date:

Subject:

Reference:

CO 95 FLSG

COS, DCOS OpS03~MAfFC, DCO 95 FLSG

AMA/FC

25 Mar 95

CO'S CONFERENCE 28 MAR - RAnONS SUPPORT

1. The next meeting of UNAMIR Commanding Officers will occur this coming
Tuesday, 28 Mar 95. The Force Commander and all participants will be hosted for lunch
at 95 FLSG. He wishes to emphasis that this gathering is not optional and is considered
to be an integral part of the conference. The meal will commence at approximately 12:30
hours and the following personnel should be in attendance:

Serial Attendee/Contingent Vegetarian Meal Reqr

I. Force Commander/FHQ NO

2. Chief of Staff/FHQ YES

3. DCOS Operations/FHQ NO

4. DCOS SUPPOlt/FHQ NO

5. G30perations/FHQ YES

6. G3 Plans NO

7. CO NIBATI Sector 1 NO

8. CO GHANBAIT Sector 2 NO

9. CO MALAWI COY Sector 3A NO

10. CO MALI COY Sector 3B NO

II. MILOB COMO Sector 3 NO

12. CO ZAMBAIT Sector 4A NO

13. CO SENBAIT Sector 4B NO

1/2



Serial Attendee/Contingent Vegetarian Meal Reqr

14. CO ETHIOBA1T Sector 4C NO

15. CO TUNBAIT Sector 5 NO

16. CO INDBAIT Sector 6 YES

17. CO 95 FLSG NO

18. CO AUSMED NO

19. r FMO NO

20. DCMO NO

21. CHAC NO

22. CMPO NO

23. A/DCOS SP NO

24. MA to FC NO

2. I wish to highlight the excellent cooperation and support provided by 95 FLSG. I
am sure that the lunch will be a cornerstone to the conference. For DCO 95 FLSG,
consultation with respect to dietary habits confirms that even though only a few attendees
are vegetarian, many more will not consume pork . Please adjust accordingly.

~.. -_.. .-/-.~~~/
...-.c-~ ~C_, ("/
~_..~ '--

P.T. Campbell
Major
AMA/FC & Visits 0
11121

2/2



From

To

Date

Subject :

S02 OPS,UNAMIR HQ OPS

TAC HQ
MILOBS GP HQ
AUSMED
95 FLSG
ETHIOBATT
SENBATT
GHANBATT
TUNBATT
ZAMBATT
INDBATT
MALAWI COY
MALI COY
NIBATT
FORCE ENGRS OFFR
FORCE SIG OFFR
G3 OPS
G3 PLANS
G3 AIR
CTO

25 March 95

WEEKLY OPS OFFICERS CONFERENCE

3000.10(OpS)

1. Please, be informed that the above mentioned meeting will not
take place on Monday the 27 March 95.

2. Regards.

Vl. C /TOU L
CfJ2-T
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File No: 3000.10(Ops)
//

C
v DCOS OPS
fbCMO

C HQ 7 Col "€. I\cld.o,.'e,
I'-

\,..QOMD SECTOR 1 --.3> I-t Co A tle.-D (j e.
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OMD SECTOR 6 "-?;> Cc' N K Sj ,,",~ t-,
OC MALICOY -) -&,~. Cs 'i ~ i etC'll" ya (~~"~ n.\",~(L\f'<t H Kid.{\..
OC MALAWICOY ._:/ Mc\..j A D tJ)W(L\\~UPilj

CO AUSMED .-;> Lt Col h Roche
co 95 FLSG-,:) W; (0\ fI.'1 Powell
G3 AIR '?q,~"\ Ld 'If ~ O'(}lJ.~obc~ i
FSO "1~ A. tt'Ia.\ ~ct~ (:) _I
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FHO (0 \ P (~ V..h:lr f e.

1 Lt Col eo, Te..ffe'l"1ret
2 I'1\C\.) CM.'S\ e. ~ KQ.I/I\t\.,,~ e..

G3 OPS L l- (0 i A -c« ilC\
G3 PLANS Lt- Co I ST blH"lli)

. 3 ENGR Mo.j <; A. ()mwt:t I
4 Lr cot, .~ Clr--"-.bi '5""'

LOLt Cc, I M ~'!ljSSR Makt~
50'< Ops - ~1 Grl i M ~I' '!e.
24 MAR 95 ~ .

..
FROM :

TO

INFO:

DATE:

SUB,TECT: FC'S MONTHLY CONFERENCE WITH
UNIT/SECTOR COHOS ON 28 MAR 95

1. The above mentioned conference is scheduled for 28 MAR 95
at 95 FLSG Briefing Room located at TRAFIPRO GR 112822 at 0930
hrs. All addressees are invited to attend.

2. Unit/Sector Commanders should be prepared to highlight
current operational problems they face in their Sectors/AOR.

3. Heli arrangement for the conference is as folows:

a. KIGALI 0630 HRS

b. MUTRARA 0705 HRS 0710 "

c. KIBUYE 0725 " 0730 II

d. CYANGUNGU 0755 II 0800 "

I

I



e. GIKONGORO

f. BUTARE

0820 HRS

0830 "

0825 HRS

0845 "

_ I 0••",
.f ...

4. A programme for the conference is hereby attached.



PROHIBITED GOODS

TO BE MOVED BY AIR

1. The following items are not to be moved on Commercial,
Charter or UN Aircraft unless cleared and approved by MOVCON.

3. Movement Control will advise passengers of any other items
which may be considered dangerous.

2. The above are classified as Dangerous Goods for Air
Movements. The united Nations is bound by the International Air
Transportation Laws and are obligated to adhere to these
regulations.

a.

b.

c.

d.

e.

f.

g.

h.

i.

j. .,'

k.

AMMUNITION AND EXPLOSIVES

FIREARMS

WEAPONRY OF ALL TYPES

BOOK TYPE MATCHES

FLAMMABLE LIQUIDS AND SOLIDS (ie: HEXAMINE TABLETS)

GAS CYLINDERS

NON MEDICINAL DRUGS

CIGARETTE-LIGHTERS CONTAINING UNABSORBED LIQUID

ANIMALS (DEAD OR ALIVE)

EXPENDED AMMUNITION SHELLS

RADIOACTIVE MATERIAL



File No: 3000.10(Ops)

SP

DCOS OPS

TAC HQ
COMD SECTOR 1
COMD SECTOR 2
COMD SECTOR 3
COMD SECTOR 4A
COMD SECTOR 4B
COMD SECTOR 4C
COMD SECTOR 5
COMD SECTOR 6
OC MALICOY
OC MALAWICOY
CO AUSMED
CO 95 FLSG
G3 AIR
FSO

G3
G4
CLO

FROM

TO :

INFO:

DATE: 24 MAR 95

SUBJECT: FC' S MONTHLY CONFERENCE WITH
UNIT/SECTOR COMDS ON 28 MAR 95

1. The above mentioned conference is scheduled for 28 MAR 95
at 95 FLSG Briefing Room located at TRAFIPRO GR 112822 at 0930
hrs. All addressees are invited to attend.

2. UnitjSector Commanders should be prepared
current operational problems they face in their

to highlight
SectorsjAOR.

3. Heli arrangement for the conference is as folows:

0705 HRS

a. KIGALI

b. MUTRARA

c. KIBUYE

d. CYANGUNGU

0725

0755

It

"

ETD

0630 HRS

0710 II

0730 "

0800 I!



..

e. GIKONGORO

f. BUTARE

0820 HRS

0830 "

0825 HRS

0845 "

4. A programme for the conference is hereby attached.
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CONFERENCE LJ ( -r t-'
1. IJ I ~ C::;/o1 -28 MAIk95

PROGRAMME FOR THE FGRCE COMMANCERJ

I 'i nA Y q5"' ,/

SER TIME ('fA,'J,.". ,).CTI VI TY REMARKS

l. -0 9 30- \1~O~l ~ F<tf.~ t· ~iMARKS (
2. COMO SECTOR 1 \..-' ~ 10 MINS

EACH

3. COMO SECTOR 2 "
4. COMO SECTOR 3 t,... "
5. OC MALICOY AS REQR

6. OC MALAWI COY \.. "
7. COMO SECTOR 4A · 10 MINS

8. COMO SECTOR 4B 10 MINS
EACH

9. COMO SECTOR 4C "
10. COMO SECTOR 5 \.....--- "
11. COMO SECTOR 6 \""'/ "
12. AUSMEO \ "
13. 95 FLSG L- "
14. OC FORCE ENGR COY ,-","", .

15. C<:)(')-TAG HQ 10 MINS
l1 0 C' , ~O I EACH

16. OCMO "
17. PTS FROM STAFF AS REQR

18. ~~~ls5cONCLUOING REMARKS

19. \ 1200 r-, LUNCH"'"

20. \ \ 1400 HELI DEPi\RTURE
\

, .....

2l. \



FROM : DCOS OPS

TO . TAC HQ.
COMO SECTOR 1
COMO SECTOR 2
COMO SECTOR 3
COMO SECTOR 4A
COMO SECTOR 4B
COMO SECTOR 4C
COMO SECTOR 5
COMO SECTOR 6
OC MALICOY
OC MALAWICOY
CO AUSMED
CO 95 FLSG
G3 AIR
FSO

INFO: COS
DCOS SP
FMO
Gl
G2
G3 OPS
G3 PLANS
G3 ENGR
G4
CLO

File No: 3000.10(Ops)

DATE: 24 MAR 95

SUBJECT: FC'S MONTHLY CONFERENCE WITH
UNIT !SECTOR COHOS ON 28 MAR 95

1. The above mentioned conference is scheduled for 28 MAR 95
at 95 FLSG Briefing Room located at TRAFIPRO GR 112822 at 0930
hrs. All addressees are invited to attend.

2 . Unit/Sector Commanders should be prepared to highl ight
current operational problems they face in their Sectors/AOR.

3. Heli arrangement for the conference is as folows:

a. KIGALI

b. MUTRARA 0705 HRS

0630 HRS

0710 "

c. KIBUYE

d. CYANGUNGU

0725

0755

"

"

0730

0800

"

"



..
e. GIKONGORO

f. BUTARE

0820 HRS

0830 "

0825 HRS

0845 "

4. A programme for the conference is hereby attached.



•

PROGRAMME FOR THE FORCE COMMANDER'S CONFERENCE
28 MAR 95

SER TIME ACTIVITY REMARKS

1. 0930 FC'S REMARKS

2. COMD SECTOR 1 10 MINS
EACH

3. COMD SECTOR 2 "
4. COMD SECTOR 3 "
5. OC MALICOY AS REQR

6. OC MALAWICOY "
7. COMD SECTOR 4A 10 MINS

8. COMD SECTOR 4B 10 MINS
EACH

9. COMD SECTOR 4C "
10. COMD SECTOR 5 "
11. COMD SECTOR 6 "
12. AUSMED "
13. 95 FLSG "
14. OC FORCE ENGR COY

15. COO TAC HQ 10 MINS
EACH

16. DCMO "
17. PTS FROM STAFF AS REQR

18. FC'S CONCLUDING REMARKS

19. 1200 LUNCH

20. 1400 HELl DEPARTURE

21.



__ .11

UNITED NATIONS NATIONS UNIES
ASS~STANCE H~SS~ON FOR RWANDA H~SS~ON POUR L'ASS~STANCE AU RWANDA

UllAllIR - HXWlJAR

INl ER-OFFICE MEMORANDUM MEMORANDUM INTERIEUR

p , G3 Ops, MA/FC, DCO 95 FLSG

CO'S CONFERENCE 28 MAR - RATIONS SUPPORT

25 Mar 95

CO 95 FLSG

From:

Reference:

Date:

A. Telecon Col Arp/LCol Powell 24 Mar 95

1. The next meeting of UNAMIR Commanding Officers will occur this coming
Tuesday, 28 Mar 95. The Force Commander and an participants will be hosted for lunch
at 95 FLSG. He wishes to emphasis that this gathering is not optional and is considered
to be an integral part of the conference. The meal win commence at approximately 12:30
hours and the following personnel should be in attendance:

Info:

Subject:

To:

Serial Attendee/Contingent Vegetarian Meal Reqr

l. Force Commander/FHQ NO

2. Chief of Staff/FHQ YES

3. DCOS Operations/FHQ NO

4. DCOS Support/FHQ NO

5. G3 Operations/FHQ YES

6. G3 Plans NO

7. CO NIBAIT Sector 1 NO

8. CO GHANBAIT Sector 2 NO

9. CO MALAWI COY Sector 3A NO

10. CO MALI COY Sector 3B NO

11. MILOB COMD Sector 3 NO

12. CO ZAMBAIT Sector 4A NO

13. CO SENBAIT Sector 4B NO

1/2



Serial Attendee/Contingent Vegetarian Meal Reqr

14. CC ETHIOBAIT Sector 4C NJ

15. CO TUNBAIT Sector 5 NO

16. CO INDBAIT Sector 6 YES

17. CO 95 FLSG NO

18. CO AUSMED NO

19. r- FMO NO

20. DCMO NO

21. CHAC NO

22. CMPO NO

23. A/DCOS SP NO

24. MA to FC NO

2. I wish to highlight the excellent cooperation and support provided by 95 FLSG. I
am sure that the lunch will he a cornerstone to the conference. For DCa 95 FLSG,
consultation with respect to dietary habits confirms that even though only a few attendees
are vegetarian, many more will not consume pork. Please adjust accordingly.

~~~
P.T. Campbell
Major
AMA/FC & Visits 0
J 1121

2/2



DATE: 24 MAR 95

File No: 3000.10(Ops)DCOS OPS

TAC HQ
COMO SECTOR
COMO SECTOR
COMO SECTOR
COMO SECTOR 4A
COMO SECTOR 4Bv
COMO SECTOR 4C;
COMO SECTOR 5
COMO SECTOR fi
OC MALICOY ¥
OC MALAWICOY/
CO AUSMED
CO 95 FLSG a/
G3 AIR
FSO
o'MO
COS
DCOS SP
FMO
Gl
G2
G3 OPS
G3 PLANS
G3 ENGR
G4
CLO

TO :

FROM:

INFO:

SUBJECT: FC' S MONTHLY CONFERENCE WITH
UNIT/SECTOR COHOS ON 28 MAR 95

1. The above mentioned conference is scheduled for 28 MAR 95
at 95 FLSG Briefing Room located at TRAFIPRO GR 112822 at 0930
hrs. All addressees are invited to attend.

2. unit/sector Commanders should be prepared to highlight
current operational problems they face in their Sectors/AOR.

3. Heli arrangement for the conference is as folows:

a. KIGALI 0630 HRS

b. MUTRARA 0705 HRS 0710 "

c. KIBUYE 0725 " 0730 "
d. CYANGUNGU 0755 " 0800 "



e. GIKONGORO

f. BUTARE

0820 HRS

0830 "

0825 HRS

0845 "

4. A programme for the conference is hereby attached:



PROGRAMME FOR THE FORCE COMMANDER'S CONFERENCE
28 MAR 95

SER TIME ACTIVITY REMARKS

1. 0930 FC'S REMARKS

2. COMD SECTOR 1 10 MINS
EACH

3. COMD SECTOR 2 II

4 . COMD SECTOR 3 "
5. OC MALICOY AS REQR

6. OC MALAWICOY II

7 . COMD SECTOR 4A 10 MINS

8. COMD SECTOR 4B 10 MINS
EACH

9. COMD SECTOR 4C "
10. COMD SECTOR 5 II

11. COMD SECTOR 6 II

12. AUSMED II

13. 95 FLSG "
14. OC FORCE ENGR COY

15. COO TAC HQ 10 MINS
EACH

16. DCMO II

17. PTS FROM STAFF AS REQR

18. FC'S CONCLUDING REMARKS

19. 1200 LUNCH
,

20. 1400 HELl DEPARTURE

21.



~fr

From S02 OPS,UNAMIR HQ OPS 3000 .10(OpS)

To TAC HQ
MILOBS GP HQ
AUSMED
95 FLSG
ETHIOBATT
SENBATT
GHANBATT
TUNBATT
ZAMBATT
INDBATT
MALAWI COY
MALI COY
NIBATT
FORCE ENGRS OFFR
FORCE SIG OFFR
G3 OPS
G3 PLANS
G3 AIR
CTO

Date

Subject :

25 March 95

WEEKLY OPS OFFICERS CONFERENCE

C.
Please, be informed that the above mentioned mee
plac e on~ ~Ma~eh 5.

o I ~
2 . R.egards .



SUbject: Minutes of Meeting between UNAMIR CLO
and RPA LO held in UNAMIRHQ on 21 Mar 95

-
To:

From:

See distribution

UNAMIR CLO

Present: Lt Col DUNN SJ ~

Lt Col MOUSSA MAHAMAT

Maj MOUDALBAYE

Capt DESALEGN

Opening remarks

Member

Chairman

Member

Member/Secretary wluJ alkNuLW +ro-.v
Q p A.. t+V:> tf\0..wJ2.

JA /-{,vj)'4 :

I. Maintaining relationships and contacts between
- local Authorithies
- Ministries
- Armed Forces.

The meeting commenced at 10:00 hrs. The Chairman welcomed
all the participants and explained about the aim of the meeting and
its agenda accordingly.

Matters discussed on the Agenda

UNAMIR CLO stated that the relationship between UNAMIR and RPA
La is very well and steadily improving. However, it is required to
increase the cooperation and working together while carrying out
our day-to-day activities. Moreover, UNAMIR CLO explained that
UNAHIR had assisted in the reburial ceremony which was held on "1.8
Mar 95 by providing transport and body bags, thus granting a
request made by the Ministry of Labour and Social Affairs.

'"
RPA LO said that maintaining the relationship is the most

important thing towards solving problems and misunderstanding which
may occur during day-to-day activities. However, to avoid
overlapping, RPA LO will see to it to not to deal with matters that
logically fall in the province of the Ministry of Foreign Affairs.

II. Maintaining permanent service at UNAMIR HQ by both UNAMIR CLO
and RPA LO.

... .



.
r. ;.

I

UNAMIR CLO expressed the concern that sometimes it is
difficult to find RPA LO in their office when there are problems to
be discussed together. For this reason, the easiest way to solve
this problem is to ensure permanent service during working hours.
This helps to immediately undertake and solve problems arising
either in Kigali or other sectors.

RPA LO said that there is not enough manpower to assign to the
liaison office. However, _he added that if UNAMIR could issue one
motorola set to RPA LO, th~s -cou.l.d make the contact easier and
facilitate the job for both sides.

As as a short-term solution, it was agreed that the
possibility of a motorola issuance for better .communication would
be examined by the competent .authorities. still, all UNAMIR staff
officers present agreed that the only way to ensure permanent
service is to assign more officers to RPA Liaison~Office.

III. How to reach an~guitable solution to problems pertaining to
traffic accidents and incidents.

UNAMIR CLO explained that to sort out these problems properly, it
is recommended to ~heir nature first. Sometimes an
incident may be handled by MP or Gendarmerie. Therefore, it is
very important to identify the responsible authority to handle the
case in question.

RPA LO said that such incidents and problems develop because
of misunderstandings between UNAMIR Personnel and RPA soldiers. To
avoid such incidents that may lead to unnecessary casualities, we
have to cool down the tension and seek the appropriate solution
following the law.

IV. Assistance to punctual needs

It was mentioned by UNAMIR CLO that UNAMIR has been providing
various assistance to the people of Rwanda. All... requests for
assistance either by Ministries or individual persons are to be
channelled through UNAMIR CLO, which in turn investigates and takes
them up with the relevant authorities according to the nature of
the need expressed. To this effect, effective coordination of such
requests is required between UNAMIR CLO and RPA LO.

V. Miscellaneous

It was generally agreed that the liaison between RPA and
UNAMIR was working very well. It was decided that such regular
meetings would be held once a month. The next meeting is scheduled
on 20 April 1995.



. .~ ...

. .(
ji
•

RPA LO informed that NGOs have their own RPA LO: Second
Lieutenant CAMEROON. His office is near the Human Rights HQ in
Kigali city. All requests pertaining to NGOs should be referred to
him accordingly.

The meeting closed at 12:00 hrs.

Distribut~n
-

Information

COS

Action

DCOS OPS
RPA HQ
LO/RPA
G3 PLANS

.....



To:

From:

See distr i bu - i o n

UNAMIR CLO

SUbject: Minutes of Meeting between UNAMIR CLO
and RPA LO held in UNAMIR HQ on 21 Mar 95

Present: Lt Col DUNN SJ~ Member

Lt Col MOUSSA MAHAMAT Chairman
~\

Maj MOUDALBAYE Member

Capt DESALEGN Member/Secretary

~\3
Opening remarks

The meeting commenced at 10:00 hrs. The Chairman welcomed
all the participants and explained about the aim of the meeting and
its agenda accordingly.

Matters discussed on the Agenda

I. Maintaining relationships and contacts between
- local Authorithies
- Ministries
- Armed Forces.

UNAMIR CLO stated that the relationship between UNAMIR and RPA
LO is very well and steadily improving. However, it is required to
increase the cooperation and working together while carrying out
our day-to-day activities. Moreover, UNAMIR CLO explained that
UNAMIR had assisted in the reburial ceremony which was held on 18
Mar 95 by providing transport and body bags, thus granting a
request made by the Ministry of Labour and Social Affairs.-.

RPA LO said that maintaining the relationship is the most
important thing towards solving problems and misunderstanding which
may occur during day-to-day activities. However, to avoid
overlapping, RPA LO will see to it to not to deal with matters that
logically fall in the province of the Ministry of Foreign Affairs.

II. Maintaining permanent service at UNAHIR HQ by both UNAMIR CLO
and RPA LO.



UNAMI R CLO expressed the concern that sometimes it is
difficult to find RPA LO in their office when there are problems to
be discussed together. For this reason, the easiest way to solve
this problem is to ensure permanent service during working hours.
This helps to immediately undertake and solve problems arising
either in Kigali or other sectors.

RPA La said that there is not enough manpower to assign to the
liaison office. However, he added that if UNAMIR could issue one
motorola set to RPA La, this could make the contact easier and
facilitate the job for both sides.

As as a short-term solution, it was agreed that the
possibility of a motorola issuance for better communication would
be examined by the competent authorities. still, all UNAMIR staff
officers present agreed that the only way to ensure permanent
service is to assign more officers to RPA Liaison~Office.

III. How to reach an equitable solution to problems pertaining to
traffic accidents and incidents.

UNAMIR CLO explained that to sort out these problems properly, it
is recommended to apprehend their nature first. Sometimes an
incident may be handled by MP or Gendarmerie. Therefore, it is
very important to identify the responsible authority to handle the
case in question.

RPA LO said that such incidents and problems develop because
of misunderstandings between UNAMIR Personnel and RPA soldiers. To
avoid such incidents that may lead to unnecessary casualities, we
have to cool down the tension and seek the appropriate solution
following the law.

IV. Assistance to punctual needs

It was mentioned by UNAMIR CLO that UNAMIR has been providing
various assistance to the people of Rwanda. ' Al l requests for
assistance either by Ministries or individual persons are to be
channelled through UNAMIR CLO, which in turn investigates and takes
them up with the relevant authorities according to the nature of
the need expressed. To this effect, effective coordination of such
requests is required between UNAMIR CLO and RPA LO.

V. Miscellaneous

It was generally agreed that the liaison between RPA and
UNAMIR was working very well. It was decided that such regular
meetings would be held once a month. The next meeting is scheduled
on 20 April 1995.



RPA LO informed that NGOs have their own RPA LO: Second
Lieutenant CAMEROON. His office is near the Human Rights HQ in
Kigali city. All requests pertaining to NGOs should be referred tohim accordingly.

The meeting closed at 12:00 hrs.

Distribution Information

COS

Action -

DCOS OPS
RPA HQ
LO/RPA
G3 PLANS



U NIT E DNA T ION S NAT ION SUN I E S

ASSISTANCE MISSION FOR RWANDA

19 MAR 1995

MISSION POUR L'ASSISTANCE AU RWANDA

~
~tlJ

UNAMIR - MINUAR

See Distribution List

206-1-1
HQ UNAMIR 1vffiD 271/95

Unit Briefs

G3!v1ED
FHO
MO-MSF
PHARMO-MSF
MO - GHANBATT
MO - ll\UBATT
MO - MALAWICOY
MO - SENBATT
MO-ZAMBATT

LT COL Curren
Capt Nerney
SQNLDR Smart
CAPT Kearney
CAPT Brobbey
MAl Ravinder
CAPT Tembo
CAPT Soumare
MAl Shabukali

FMO
G4NfED
OC IvIED - MSF
MO-RAPMSF
MO - ETHIOBATT
MO-INDBATT
MO-MALICOY
MO-NIBATT
MO-TUNBATT

1. The meeting commenced at 1030 hr and the chairman welcomed all present.

Opening Remarks

COL Warfe
MAl Wiltshire
MAl Wheatley
FLTLT Yeo
Dr Genanew
MAl Karan
CAMDSall
CAPT Okeke
CAPT Bourghida

A. UNMIR HQ 231/95 of 12 Mar 95

MINUTES OF FMO MONTHLY CONFERENCE -

Reference:

Present:

2. The Medical Officers present introduced themselves and presented a brief on
current medical situation within their Units. Most contingents raised concerns with
re-supply of medical consumerables. The chairman advised that these points would be
addressed by G4 IvIED as an agenda item.

3. The chairman discussed the problems associated with humanitarian medical
treatment as it relates to INDBATT in sector six.

Medical Resupply _

4. G4 IvIED discussedthe following points:



"
-- -

Vaccines for Humanitarian Support - UNICEF arrange EPI Vaccine distribution for the
Ministry of Health. IfUN AMIR units wish to assist regional vaccination programmes they
are to approach their local government authorities and Med Br. Med Br can coordinate
vaccination availability on a regional basis through UNICEF HQ. This includes expensive
and vaccines in short supply so long as units can assure that the cold chain can be
maintained.

Medical Consumable Resupply - Severe delays are being experienced with the UN
resupply system. A number of Class VIII Force stock lines are either exhausted or in short
supply. Issue of these items will be restricted and the AUSMED Pharmacist will advise on
restricted items. Note that treatment in some cases will require transfer to AS MSF so as
to conserve remaining stock in a single location.

At this point of time issue of pathology items will be restricted to basic testing that would
be conducted by level one facilities in RAP locations. Primary resupply effort is
concentrated on restoring Force Class VIII stocks and not extending range of items
supplied to level one facilities. Supply of pathology equipment is not currently being
processed. Pathology resupply will be restricted to supplies for the following tests until
further notice:

Blood Films (priority being malaria microscopy),
Urine microscopy, and
Faecal Microscopy

Ifmalaria microscopy cannot be done at unit level films are to be sent to AUS1v1ED for
examination. Currently, no X-Ray, or dental resupply is available.

Demand Procedures - RMO's were reminded at Reference A. of timings for requests for
PSF (to G4 Med each week by Tue for pickup from PSF warehouse Fri) and UNNv1IR
resupply (place demand one week prior to pickup) for monthly stock.

The procedure for demanding medical consumables and equipment repair was also detailed
at Reference A.

CASEVAC

All RMOs' are reminded of the critical importance of following the proper CASEV AC
procedures. All requests for evacuation, even non urgent Priority Three evacuations are to
have a CASEVAC request transmitted to Med Ops. This allows for proper planning of
helicopter or ambulance movement. RMO's were reminded that it is normal procedure for
AUSMED AME teams or AUSMED ambulances to go forward to the unit to collect
casualties - NOT unit ambulances being used to bring patients back to Kigali. Unit
ambulances are to be used to bring casualties to the unit RAP. RMO's are requested to
ensure that their own unit HQ personnel have a clear understanding of the UNA!v.ITR
casevac proceedures.



•• - - - _.._--...,=..,,~

All RMO's are requested to review the Medical SOP's and to bring up any points that are
unclear at the next FMO Conference.

Next Conference

For Information:

COL
Chairman

AS MSF (Attn: MAJ Peter Wheatly OC Med Coy)
ETIllOBATT (Attn: Dr Genanew Tekleselase Medical Officer)
GHANBATT (Attn: MAJ Jacob Brobbey Medical Officer)
INDBATT (Attn: MAJ Ravinder Kak and MAJ Dabendra. Nath Karan, Medical Officers)
LSG (Attn: Medical WO J. Gagce SR NfED A)
MALAWI COY (Attn: LT Gliston Chinamale Medical Officer)
MALI COY (Attn: MAJ Sall Abdoulaye Medical Officer)
NIBATT (Attn: CAPT Ikechukwu Okeke Medical Officer)
SENBATT (Attn: CAPT Soumare Masserigne Medical Officer)
TUNBATT (Attn: CAPT Buorghida Sami Medical Officer)
ZAMBATT (Attn: MAJ Bornwell Shabukali Medical Officer)

DCOS (Ops)
DCOS (Sp)

For Action:

Distribution:

5. The next Conference will be held on 3 Apr 1995.

~)
P.G.w~



From:

To:

Date:

S02 OPS, UNAMIR HQ
KIGALI

TAC HQ (BUTARE)
MILOB GP HQ
AUSMED
95FLSG
ETHIOBATT
SENBATT
GHANBATT
TUNBATT
ZAMBATT
INDBATT
MALAWI COY
MALI COY
NIBATT
ENGR OFFR
FORCE ENGR COY
FSO
G3 AIR
G3 PLANS
G3 OPS
c."\0
18 MAR 95

~ ,\- 3000.10(Ops)
---4\\'II\,."vvv~ l,,~

SUbject: WEEKLY OPS OFFICERS CONFERENCE

1. The aboved-mentioned conference takes place on 20 MAR 95 at
0930 hrs.

2. The Heli schedule for the conference is as follows:

a. INBOUND.

(1 ) ETD Kigali 0630 hrs.

( 3 ) ETA Kibuye 0700 hrs, ETD Kibuye 0705 hrs.

(4 ) ETA Kamembe 0725 hrs, ETD Kamembe 0730 hrs.

(5 ) ETA Gikongoro 0750 hrs, ETD Gikongoro 0755 hrs.

(6 ) ETA Butare 0805 hrs, ETD Bature 0810 hrs.
~

(7) ETA Kigali 0840 hrs.

b. HOMEWARD.

(1) ETD Kigali 1500 hrs.

(2) ETA Butare 1530 hrs, ETD Buture 1535 hrs.



(3) ETA Gikongoro 1 545 hrs, ETD Gikongoro 1 550 hrs.

(4) ETA Kamembe 1610 hrs, ETD 1615 hrs.

(5) ETA Kibuye 1635 hrs, ETD 1640 hrs.

(6) ETA Kigali 1715 hrs.

2. All Ops Officers coming by Heli are requested to be on time
at heli pad to prevent delays.

3. eTO is requested to provide tpt to pick up the offrs from
the airport at 0830 hrs.
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From: S02 OPS, UNAMIR HQ "Iffi\ ~ 3000.10(Ops)
KIGALI --¥h\iv",,~ l\,~

To: TAC HQ (BUTARE)
MILOB GP HQ
AUSMED
95FLSG
ETHIOBATT
SENBATT
GHANBATT
TUNBATT
ZAMBATT
INDBATT
MALAWI COY
MALI COY
NIBATT
ENGR OFFR
FORCE ENGR COY
FSO
G3 AIR
G3 PLANS
G3 OPS
c."\O

Date: 18 MAR 95

SUbject: WEEKLY OPS OFFICERS CONFERENCE

1. The aboved-mentioned conference takes place on 20 MAR 95 at
0930 hrs.

2. The Heli schedule for the conference is as follows:

a. INBOUND.

(1) ETD Kigali 0630 hrs.

(3) ETA Kibuye 0700 hrs, ETD Kibuye 0705 hrs.

(4) ETA Kamembe 0725 hrs, ETD Kamembe 0730 hrs.

(5) ETA Gikongoro 0750 hrs, ETD Gikongoro 0755 hrs.

(6) ETA Butare 0805 hrs, ETD Bature 0810 hrs.

(7 ) ETA Kigali 0840 hrs.

b. HOMEWARD.

(1) ETD Kigali 1500 hrs.

(2) ETA Butare 1530 hrs, ETD Buture 1535 hrs.



(3) ETA Gikongoro 1545 hrs, ETD Gikongoro 1550 hrs.

(4) ETA Kamembe 1610 hrs, ETD 1615 hrs.

(5) ETA Kibuye 1635 hrs, ETD 1640 hrs.

(6) ETA Kigali 1715 hrs.

2. All Ops Officers coming by Heli are requested to be on time
at heli pad to prevent delays.

3. eTO is requested to provide tpt to pick up the offrs from
the airport at 0830 hrs.



Minutes of the Engineering Conference dated 09 March 1995

1. Greeting of Guests.~ Th~ conference began at 1105h with the
Chairman welcoming the guests. He introduced Sector Engr Lt Camara
of SENBATT who replaced LT.· Dione of the same sector.

DISTRIBUTION LIST

MEMORANDUM

09 March 1995

2. Tasks to Force Engineer Coy. The Force Engr Coy was informed
on the following tasks and carry out the necessary recce as
mentioned below:

(a) Repair of Junior Seminary at Nyundo in Sector 5.
(b) Repair of route to Gako Camp. The FEO asked the Force
Engr Coy to start it immediately.
(c) Repair and maintenance of new Sector HQ location at
Gitarama.
(d) Repair of Gatuna Bridge- Requirements of materials.The
FEO asked the Force Engr Coy representative whether the
requisition of materials had already been made or not. In case
it has not been made yet, the chairman asked Captain BAJAJ to
make it immediately and hand it over to NIBATT engr.

3. Sector Engr Cood Conference The chairman informed the
participants to the meeting that a conference will be taken place
the following day. The FEO asked the participants whether they
have any point to discuss in that conference.

4. Current Tasks.

(a) EOD.
(b) Repair of Sector HQ at Kibungo.

5. Points from Sect Engrs.

(a) Captain INYAMBO of ZAMBATT said that the EWR for
materials aimed at improving their camp was approved but that
the Procurement Service said that there were no materials.
The FEO advised Captain INYAMBO to get those materials
through cash advance . FEO suggested that when requests of
materials are forwarded, Sector Engrs should ask their
commanders to authorise them to stay in Kigali for a couple
of days at least to pursue these demands personally.

(b) ETHIOBATT Engr.

(i) ETHIOBATT Officer renewed the demand of
generators. The FEO advised him to meet him separately to
discuss the matter with him after the conference is over.



(ii) ETHIOBATT Sector Engr said they do not have
furniture such as chairs and tables for their messes.
He was recommended to make a request and see Mr Oler,
CEOS. These materials could be bought at the market and
sent to ETHIOBATT.

(c) SENBATT.

(i) SENBATT Officer, Lt Camara said that two tasks
related to sites levelling were to be done and wanted to
be provided with ·a grader and a bulldozer. The chairman
advised him to let these tasks be planned after arrival
of MALAWI coy in Kibuye as they will be occupying that
location very soon.

(ii) About expLos I ves held in SENBATT, the chairman said
these should not be demolished since there is a shortage
of explosives at this time. SENBATT will move to Butare
in a near future, they should make some arrangement to
carry their explosives with them.

(iii) SENBATT Engr said that some tasks need to be
carried out at their new location in Butare.

(d) Major Ahialey, GHANBATT Engr suggested that during the
sifting or taking over from one battalion to another there
should be some engineering briefing arranged for the new
incoming engineer officer.

6. Conclusion. The chairman thanked all the participants for their
kind cooperation and the meeting ended at 1145hrs.

s t:::l
MaJ
G3 Engrs/FEO

Distribution list
COS

tl6cos OPS
NIBATT
GHANBATT
SENBATT
ZAMBATT
ETHIOBATT
INDBATT
Force Engr Coy
AUSMED
CBMS



3000.10 (OPS)

~~~ ~FROM: S02 OPS

TO: TAC HQ

1~MILOB GP HQ
ETIOBATT
TUNBATT
GHANBATT
INDBATT
SENBATT
ZAMBATT
NIBATT
MALAWICOY
MALI COY
ENGR ENGR OFFR
FSO
G3 PLANS

G3 OPS .w,G3 AIR

INFO: OPS

DATE: 04 MAR 95 S·~

SUBJECT: OPS OFFICERS CONFERENCE

1. The above mentioned conf will now be taking place
forthnightly.

2. The next meeting is scheduled for 13 Mar 95. Ops officers
are requested to raise operational problems that they face in
their respective sectors.
1
3. Regards.



3000.10 (O~S)

FROM: S02, OPS

TO: TAC HQ
MILOB GP HQ
ETIOBATT
TUNBATT
GHANBATT
INDBATT
SENBATT
ZAMBATT
NIBATT
MALAWI COY
MALI COY
ENGR COY
FSO
G3 PLANS
G3 OPS

DATE: 04 MAR 95

SUBJECT: OPS OFFICERS CONFERENCE

1. The above mentioned conf will now be taking place
fortnightly.

2. The next meeting is scheduled for 13 Mar 95. Ops officers
are requested to raise operational problems that they face in
their respective sectors.

3. Regards.
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3000.10 (OPS)

,u~~FROM: S02 OPS

TO: TAC HQ
MILOB GP HQ
ETIOBATT
TUNBATT
GHANBATT
INDBATT
SENBATT
ZAMBATT
NIBATT
MALAWICOY
MALI COY
ENGR ENGR OFFR
FSO
G3 PLANS

3 OP'S
3 AIR

INFO: DCOS OPS

DATE: 04 MAR 95

SUBJECT: OPS OFFICERS CONFERENCE

1. The above mentioned conf will now be taking place
forthnightly.

2. The next meeting is scheduled for 13 Mar 95. Ops officers
are requested to raise operational problems that they face in
their respective sectors.
1
3. Regards.
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UNITED NATIONS
ASSISTANCE MISSION FOR RWANDA

NATIONS UNIES
MISSION POUR L'ASSISTANCE AU RWANDA

UNAMIR - MINUAR

OUTGOING FASCIM)LE

Dated: 28 Feb 95
II

TO: GHANBATT, SENBATT,
ZAMBATT, ETHIOBATT,
INDBATT,NICOY, Force Engr Coy

SUBJECT: Cancellation of Engr
Conference

NO OF PAGES TRANSMITTED
INCLUDING THIS PAGE: 1

From. G3 Engrs/ FEO

FAX NO: 3-3092

INTERNAL: COS,
Camp Commandant

CBMS,

CANCELLATION OF ENGR CONFERENCE

1. In view of 02 Mar 95 being declared an Official UN holiday, the Engr Conference scheduled
for 02 Mar 95, at this HQ, is hereby cancelled.

2. The next engr conference will be held on 09 Mar 95, as usual.

...
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From: S02 OPS, UNAMIR HQ
KIGALI

3000.10(Ops)

To: TAC HQ (BUTARE)
MILOB GP HQ
AUSMED
BRITCON
ICDHSR
ETHIOBATT
FRAFBATT
GHANBATT
TUNBATT
ZAMBATT
INDATT
MALAWI COY
MALI COY
NICOY
ENGR OFFR
FSO
G3 AIR
G3 PLANS
G3 OPS

Date: 24 FEB 95

SUbject: WEEKLY OPS OFFICERS CONFERENCE

1. The aboved-mentioned conference takes place on 27 Feb 95 at
0930 hrs.

2. The Heli schedule for the conference is as follows:

a. INBOUND.

(1 ) ETD Kigali 0630 hrs.

(2) ETA Mutara 0700 hrs, ETD Mutara 0705 hrs.

( 3 ) ETA Kibuye 0720 hrs, ETD Kibuye 0725 hrs.

(4 ) ETA Kamembe 0745 hrs, ETD Kamembe 0750 hrs.

(5) ETA Gikongoro 0810 hrs, ETD Gikongoro 0815 hrs.

(6) ETA Bature 0825 hrs, ETD Bature 0830 hrs.

(7) ETA Kigali 0900 hrs.

b. HOMEWARD.

(1) ETD Kigali 1500 hrs.

(2) ETA Bature 1530 hrs, ETD Buture 1535 hrs.



( 3 ) ETA Gikongoro 1545 hrs, ETD Gikongoro 1550 hrs.

( 4 ) ETA Kamembe 1610 hrs, ETD 1615 hrs.

(5) ETA Kibuye 1635 hrs, ETD 1640 hrs.

(5) ETA Mutara 1650 hrs, ETD 1655 hrs.

(6) ETA Kigali 1725 hrs.

2. All Ops Officers coming by Heli are requested to be on time
at heli pad to prevent delays.

3. eTO is requested to provide tpt to pick up the offrs from
the airport at 0850 hrs.



MEMORANDUM

23 Feb 1995

DISTRIBUTION LIST

Minutes of the Engineering Conference dated 23 Feb 1995.

1. Greeting of Guests. The conference began a~·1100 h with the
Chairman welcoming the guests.

2. Task to Force Engr Coy ~ The Force Engr Coy was informed
regarding the following tasks and carry out the necessary recce as
mention below:

(a) Recce of tracks leading to the Brick Kilms in Kigali.

(b) Recce of Sector HQ in Gitarama to facilitate urgent
repairs .

(c) Recce of Gatuna Bridge to make it fully operational.

(d) Repairs to be carried out in the Junior Seminary at
Nyundo in Sector 5.

3. In addition the following tasks are required to be taken up by
the Force Engr Coy presently:-

(a) EOD in Kigali.

(b) Grading of Roads leading to Nyanza Land Fill site and
track leading to Bangladesh House.

4. security of Transit Camp in Kigali.There is an urgent need to
improve the security of the Transit Camp in Kigali because

«5. E" fl3v
vh
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operational and valuable equipments are to be stored there. However
the fencing is inadequate at present.

4. CBMS Points.

(a) The representative of CBMS attending the conference
reminded the participants about the availability of the cash
advance.

(b) Regarding the task envisaged in Nyundo, he informed that
the work was already under hand. At this, the Chairman asked
Force Engr Coy to only monitor the work progress.

(c) A list of materials which may be found locally (i n
Sectors) should be made and sent to CBMS. This will help CBMS
to procure these locally instead of getting everything from Kigali.

(d) (CBMS Representative was asked a question on a design
about water points, toilets and baths.This point was earlier
brought out by Mr Eddy Oler in the previous Conference. The
CBMS representative promised that this will be ready after the
return of Mr Eddy Oler.

( e) It was pointed out that Tentage earmarked for KIBUYE
Sector is stil at Kigali and has not been collected by
FRAFBATT. The Chairman pointed out that FRAFBATT was being
rotated and as such there will be a delay in collection of
these stores.

(f) A list of pending materials requirements were handed
over to CBMS by the Chairman.

5. Points from Sectors. In general there were no major ~oblems

in Sectors.



3 .

(a) NICOY.Two places, Ngarama and Nyagatare need to be
provided with basic amenities as two platoons of NICOY are
moving there. There is a requirement of material . It was
suggested by FEO that there were two ways of getting money for
these materials as well as labour:-

(i) Getting money through CBMS .

(ii) Getting money by cash advance system.

(b) The FEO informed NICOY Officer that Gatuna bridge would 9
be visited the following day,that was 24 December 1995. He
advised NICOY Engr Officer to be there on time of the visit.

6. Conclusion. The chairman thanked all the participants for
their kind cooperation and the meeting ended at 1120 hrs.

kwa1
Haj
GJ Enqrs/FEO

Distribution list

~S OPS
GHANBATT
ZAHBATT
ETHIOBATT
FRAFBATT
INDBAT
NICOY
Force Engr Coy
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SECURITY CLASSIFICATION
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LINE 1
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MESSAGE INSTRUCTIONS

FEB 95

DATE - TIME GROUP

201000
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ROUTINE

PRECEDENCE - INFO

From: Log Cell , HQ UNAMIR II

ROUTINE

PRECEDENCE - ACTION

LINE 4

LINES

ROUTING INDICATORS

SUBJ: COS WEEKLY ADMINISTRATIVE MEETING

1. COS weekly administrative meeting scheduled for 21 Feb is postponed. Next meeting is
now scheduled for 1400 hrs on 28 Feb.

2. Regards.
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1. The aboved-mentioned conference takes place on 20 Feb 95 at
0930 hrs.

3000.10(Ops). L~S02 OPS, UNAMIR HQ
KIGALI . v" l.'-,s\

TAC HQ (BUTARE)
MILOB GP HQ
AUSMED
BRITCON
ICDHSR
ETHIOBATT
FRAFBATT
GHANBATT
TUNBATT
ZAMBATT
INDATT
MALAWI COY
MALI COY
NICOY
ENGR OFFR
FSO
G3 AIR
G3 P NS

e

Date: 17 FEB 95

From:

SUbject: WEEKLY OPS OFFICERS CONFERENCE

To:

2. The Heli schedule for the conference is as follows:

a. INBOUND.

( 1 ) ETD Kigali 0630 hrs.

(2 ) ETA Mutara 0700 hrs, ETD Mutara 0705 hrs.

( 3 ) ETA Kibuye 0720 hrs, ETD Kibuye 0725 hrs.

(4 ) ETA Kamembe 0745 hrs, ETD Kamembe 0750 hrs.

(5 ) ETA Gikongoro 0810 hrs, ETD Gikongoro 0815 hrs.

(6 ) ETA Bature 0825 hrs, ETD Bature 0830 hrs.

(7 ) ETA Kigali 0900 hrs.

b. HOMEWARD.

(1) ETD Kigali 1500 hrs.

(2) ETA Bature 1530 hrs, ETD Buture 1535 hrs.
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( 3 ) ETA Gikongoro 1545 hrs, ETD Gikongoro 1550 hrs.

( 4 ) ETA Kamembe 1610 hrs, ETD 1615 hrs.

(5) ETA Kibuye 1635 hrs, ETD 1640 hrs.

( 5) ETA Mutara 1650 hrs, ETD 1655 hrs.

(6) ETA Kigali 1725 hrs.

2. All Ops Officers coming by Heli are requested to be on time
at heli pad to prevent delays.

3. eTO is requested to provide tpt to pick up the offrs from
the airport at 0850 hrs.


