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8acQround 

I. On 16 September, LCol Desnoyers, newly appointed as Deputy Chief HAC 
created reference A to take advantage of a tempon11y surplus of UNAMIR vebs. The 
intent was to use these vehicles to assist NGO's in the return of IDP's to their homes 
before the rains render the camps difficult/impossible to support. The stated aim was "to 
propose a military option to assist relief agencies• in the relocation of IDP's. HQ 
UNAMIR adopted tbis proposal and issued reference B two days later. LCol Desnoyers 
called and chaired a meeting of NGO,s and UN agencies at TAC HQ Butare on 29 
September at which it was obvious tbat tbe civilian attendees had no prior knowledge of 
the initiative. At subsequent worlcing meetings at TAC HQ it was obvious tbat the same 
individuals/agencies weze both suspicious and unclear about wbat was perceived as a 
military solution foisted on them by UNAMIR: mucb laborious and repetitive 
explanation was required to reinforce the concept that UNAMIR was merely to help 
facilitate their actions. Further, it was obvious that they could not make themselves ready 
at tbe speed envisaged in the original estimate. 

2. Prelimimuy meetings were held on 20 and 21 September and 
working/coordination conferences on 23, 24, and 25 September. Op Homeward began 26 
September. Coordination meetings are held at TAC HQ every nigbt except Fridays. 
11ley are meaut to include aD NOO's and UN ageocies as well as RPA and Prefecture 
reps and of course TAC HQ wbich includes Brit MovCoo. 

Aim 

3. To examine Op Homeward to identify ~ns learned and recommend a way 
ahead. 

Factors 

4. The factiJrs ooasidered at refen:o.ce A will be re-assessed ill Jigbt of pactical 
experience as follows: 
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a. Will to Return Home: 

(1) Sr&urity. The perception of safety is as important as the reality. 
Rumours of RPA retribution and, at the least, RPA barslmess, 
abound. They come from various SOUJ:t:eS but share the common 
feature that they are easier CO start than to stop. From the outset 
TAC HQ bas vigorously pmsurd I1IIDOlUS and dubious/incomplete 
reports of all natures from al SOIIlt'U but TAC HQ's resources are 
not equal to the task. The Jade of a massive, high-level couotec­
propaganda campaign is aippling, at best. Fmther, the NGO"s and 
agencies will have no part of any such campaigns and resist so 
strongly that it may reasonably be argued tbat their lack of active 
support for relocation is pereeived by the Rwandese as tacit support 
of the stay-put attitude. Since UNAMIR assists relief agencies and 
since the agencies control, in one way or another, the movement,. 
the perception of safety as portrayed by the agencies outweighs the 
reality; 

(2) Humanitarian As:~jsmnce llqJendeucy. The view from T AC 
HQ is tbat the IDP's are already dependent on the relief 
effort. More to the poiDt, as long as a lack of safety is 
perceived, the indignily of a refugee camp is the lesser of 
two evils. It is noteworthy that if the .rainy season will 
reducelcmtail the relief effort to some camps, it will at the 
same time reduce securit}r within those camps by reducing 
the hours and raadomness of obsecvation by both UNAMIR 
and the relief agencies. It is argued by some that this is part 
of the RPA bidden agenda; 

(3) Pmpapnda. Discussed above; and 

(4) Deductjoo.. The IDP's presently lack the wiD to return home as 
they perceive themselves better off Where they are. This situation 
must deteriorate with the onset of the 13ins by which time the task 
of relocation/support will be more difficult and resources less 
plentiful. The desire to return home must be injected DOW if tbe 
stams quo is to be avoided. 

b. Healfh Omdirions- Medical saeenings are not always done and are usually 

c. 

cursory at best. They should be COBSidered desirable not mandatory; 

RPA yerifjgdioos. The RPA sad&sdy refuse to coaduCt saeeninp in 
camps. To date they hne bee& SOIIICWitat ~ .. ialp:CHillg 
their system to iocrease ......... Coopea-. is ......... ia SOiae 

areas bat bigft-levd pilEI _ .. IIC .J Sf J tit • fll _coapaM· CW .t 
mack•:• efticicacy ill · · . a ... [ IU fium 
tbe RPA Olid w.. 5 ,. IX Iii wci:s .. 
be Wie 7fU f. . • ... ......... ,· ... _ . 'l ¢ . I 

l 

J 
I 
! 

! 

I , 
' 



UN SECRET 

UN SECRET 

d. 

e. 

f . 

g. 

h . 

. \~·h-- ~"""" .... ~ 
)-·.C.. ,~r-{ U- . 

J. 

k. 

fipal Destinations. Attendance of the receiving Prefects at coordination 
conferences is sporadic. Further, their ability to project themselves into the 

receiving commune/sector either personally or through their 

( 
subonlioates is either lacking or DOt being pursued aggressively. Prefects 
must place more emphasis on and effort into the positive reception of 
returnees: this must include J~:~e comroL of tbc_ Rr.J\~n_;_ - ----
Road Conditions. The assumption made by LCol Desnoyers remains valid. 
However, see staging; 

UNHCR/IOM Stalin&. We have avoided overnight staging where possible. 
As 90~ of the population live away from urban centers, so they also live 
well off surfaced roads. This means tbat military-type vehicles are required 
for both ends of a trip although not necessanly in the middle. 
Ovemighting, therefore, reduces available lift and should be avoided. We 
have ~-~~ _ft!C?.lb~ of providing the essential start-up 
ingredients; 

Mass Population Effect. No impact yet observed as relocation effort is in 
the hands of relief agencies who will not be seen to encourage return; 

Location of <;amps. Although most are in Sector 4 as stated, the estimated 
population is questioned for several reasons. Airborne/satellite sensing 
devices should be employed to accurately identify the dimensions-of the 
problem including internal migration on a regular and frequent basis; 

Ayailahle UNHCR/IOM Resources. Assumption correct but not necessarily 
pertinent See Staging; and 

Available UNAMIR Resoun;es. Assumption was optimistic. A more 
reasonable assumption is »-50 vehicles. 

Other Flktors 

5. dfter factors worthy of consideration are: 

a. Will to Walk. Considered by LCol Desnoyers under Mass Population 

/

Effect as the willingness to walt home once the migration bad started. This 
view is not shared by TAC HQ. ~w..a•Miese walked for thf;ir Jiv~ aiKf, 
@!eo ~-~-PI'~ a~~~~' will problbly DOt walt 
home tm1ess fon:ed to; -· 
,-----·- · -- -. -. -· - - ··- - . - -~ 
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c. RPA Hidden A&enda- The RPA are intransigent to an ~ ~".P~Ie 
~-~ gi~~!!Bti~~~-~ ~gali _are not transl~ intO 
-~~~ _()11 the g1;ounct. One argument advanced is that the RPA are as well­
behavedas -they are because tbey know their tmn is coming when the rains 
isolate the camps from prying eyes. This is perhaps reinforced by an often­
stated RP A point of view (local) that those in Sector 4 probably bave 
something to bide. The status quo in Sector 4 can thus be preceived as a 
target of oppol1nnity. While this hypothesis is not necessarily supported, 
its' potential implication are too great to be ovedooked; and 

d. Appropiate Apcies. The initial meeting and tbe subsequent coontination 
conference included the agencies from Butare area. It became clear later 
that the Gikoogoro area reps of those agencies must also be included in the 
operation as they are almost separate entities and communications between 
different offices of the same agency is not wbat we are accustomed to in the 
Army. Including them in the coonlioatioo Conferences however· is 
cumbersome and problematic. For the time-being it is sufficient that the 
Butare rep coordinates with the Gilrongoro rep after a T AC HQ conference 
but this is potentially a weak link. Care must be taken to ensure 
coordination between different Sector reps of agencies is effected. 

Conclusions 

6. It is concluded that 

a. Op Homeward, wbile disappointing to date, is probably the best available 
option albeit in a modified form. It enjoys the advantage of being in place 
so that relief agencies don't have to be reconvioced; 

b. current UNAMIR capability will achieve at best a limited result; 

c. the agencies and NGO's must either positivdy support Op Homeward and 
BBGNU resources employed to a much grea(el' degree for best results; 

y 1 d. more UNAMIR resources should be dedicated to countec-propaganda; 

e. rumour quasbing must receive higher priority; 

"l' ~-\.__r-:• "'-"\ .J f. the RPA must be compelled to effect closer liaison with TAC HQ; 

"---- : ~ 0L: h g.· local civil authorities must be more closely integrated; 
I ' 

b. ov~ng should be avoided; and .--

J. the IIUIIIbt2" of lOP's must be more accurately identified. 

4/6 
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OJJtions 

1. 1bere appear to be three options: 

a. maintain status quo. Op Homeward wiD, at best, achieve extremely limited 
results; 

b. cancel Op Homeward. While this would avoid a very heavy resource bill 
for minimum return this option is unsconscienable; or 

c. adopt a more vigorous approach to Op Homeward. 

Recommendation 

8. It is recommended that Op Homeward continue (Option C) with the following 
modifications: 

c. 

\_.../d. 

e. 

a -~ 'J.~ t 1f 

the relief agencies or the BBGNU be coopted to pursue a vigorous 
relocation propaganda C8Jil}laign;---- -- ---

every effort be made to maximize transport resoUJUS, per.baps employing 

RPA~~J~; 
~ -
countec-propaganda be emphasized to include rumour quashing as a high 
priority; 

the RP A and local ciVIl authorities be directed by their central command to 
participate fully; 

the number of IDP's be more accurately identified using airborne sensors; 
and 

) v' '- _ l ( f. 1' T AC HQ continue to conduct 0p Homeward focused on Sector 4 and 
< - It I • v.:- ·.·.f\ •, •. ue. - - incorponlte the other refinements mentioned above. 

I '•-v-) )YV •()A- -..- S'\ "'W p_[ ""J. -
\ ' t , f . .J '.): 

H. Osae-Addae 
Col 
Comd TAC HQ 
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RPA ATTlTOQES AND COOPERATION IN OP HOMEWARD 

ANNEX A TO 
TAC HQ 
OP HC»>EWARD DATED 
29 SEPT 94 

1. The first organizational meeting for OP HOMEWARD on 20 sep 94 
was well attended by the RPA and the civil authorities; the 
Prefects for Gikongoro and Butare were present as were the Sous­
Prefect and the RPA LO to TACHQ. Arriving late for the meeting were 
two representatives from the Ministries of Rehabilitation and of 
the Interior. Unfortunately these officials did not get a chance to 
address the meeting regarding the Government 1 s position towards OP 
HOMEWARD. Nonetheless Capt Zegara, the Prefect for Gikonqoro 
assured the meeting that the Government fully supported the 
operation although lacking the resources to take a major part. He 
emphasized however that security measures would not be comproBdsed 
for the sake of speed in moving people. 

2. Following the meeting, the representatives from Kigali spoke 
with the Prefects but it is not known what was discussed nor 
whether their discussion carried on after leaving the OP HOMEWARD 
meeting. 

3. A second organizational meeting was held on the evening of 21 
Sep 94 where again the RPA and civil authorities from the previous 
meeting were in attendance. The position of the governaent was 
again reiterated and their concern emphasized that action bad to be 
taken to return people to their homes as soon as possible. At all 
times it was stressed that the operation was a cooperative venture 
between UNAMIR, the NGO and the Government of Rwanda. 

4. The first coordination conference was held on 23 Sep with the 
Sons-Prefect for Butare and the RPA LO in attendance. It was 
identified that the Kizi checkpoint would become a bottle neck to 
the operation unless addi tiona! personnel were assigned to the 
search of baggage and registration of individuals. The RPA LO in 
addition to saying that he would be present at the checkpoint also 
agreed to provide additional personnel and it was suggested to him 
that two searchers and one register be assigned to each truck load 
of people arriving at Kizi so as to JD.inimize delay. It was forecast 
that the convoy packets would likely be 10 vehicles in size however 
no specific numbers of vehicles could be determined at this point 
and thus the actual number of people necessary to man Kizi 
checkPoint could not be given. This detail would only have been 
available at the SUnday night, 25 Sep, conference. 

5. Tbe problem with the physical ~ayoutjseparation of the 
~:ity check and registration points Viis identified and an offer 
•• .wide by an RGO group to set up a ~ proceaai.nq sittt at ltizi 
l6 fWMdle large riUIIbers of people q&iAly and with security. It 
~ed t.ba~ tbe RPA LO would not efttertain any suggestion of 
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changing the layout of the checkpoint nor any explanation of what 
was envisioned. Consequently, he rejected the offer of resources to 
process people. Several subsequent attempts by both the military 
and NGO to explain what was being offered were rejected as was an 
offer to recce Kizi checkpoint on Saturday afternoon 24 Sep. The 
reason given for not wanting to recce Kizi checkpoint is that the 
RPA LO knew what the site looked like. 

6. There was no representation at the 24 sep coordination 
conference by either the civil authority or the RPA LO; although 
the LO was at TACHQ several bours before the meeting for 30-40 
minutes and did not advise that he would be absent from that 
night's meeting nor the one scheduled for the following evening. 

7. The coordination meeting on 25 Sep 94 was the final 
coordinating meeting for the lift scheduled on Monday 26 Sep. It 
was a critical meeting as all tasks were finalized and/or confirmed 
except those of the RPA at Kizi checkpoint. The only representation 
from the civil authority was the Sous-Prefect who could not comment 
upon the manning of Kizi. 

8. The operation commenced at 0800 hrs, Monday, 26 Sep and the 
RPA LO was not available nor was Kizi checkpoint manned with 
sufficient people to handle the volume of transported persons 
envisioned. The lift went faster than expected and the first truck 
arrived at about 0900 and there was only one person searching 
baggage and one person at the registration point. Attempts to find 
that RPA L01 Prefect or a responsible individual at RPA Brigade 
Headquarters (the Commander or a Duty Officer) proved unsuccessful. 
The LO eventually appeared at about 1030 hrs saying that he had 
come from Kigali. He was surprised that there was a problem as 
personnel had been detailed for the checkpoint. Eventually the 
personnel were found and the problem resolved. It was fortunate 
though that only half the displaced persons registered for the move 
in fact showed up for the vehicles. 

9. The atmosphere in the following three nightly meetings slowly 
degenerated between the RPA/civil authority and the NGOs because of 
a divergence in attitudes regarding the perceived security 
situation in Sector 3 and who OP HOMEWARD was serving; the people 
of Rwanda as typified by the displaced people or the Govern11ent of 
Rwanda. This was a situation which had not existed previously as 
the reluctance of people to return was not known. No senior member 
of the civil authority was present hence the RPA do•inated what was 
largely a civil affairs aatter. The RPA maintained that the NGOs 
were responsible for spreading rumors/not supporting the legal 
authority of the Rwanda government including straying beyond their 
(NGO) mandate if they question people on their state of well being 
and/or report any suspicions to UNAJIIR. The IIGOs countered that the 
RPA were insensitive to the rights of individuals and being 
purposely difficult to work with. 

10. As a result of the friction between the RPA and lfGOs, the 
Prefect Security officer and llaj Wilson (suspected of beinq the 

A-2/3 
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Brigade Information Officer) attended the last coordination meeting 
for the first week's task of OP HOMEWARD. Haj Wilson requested a 
meeting with the UNAHIR staff following the conference and in a 
purely military audience confided that the RPA consider the NGOs as 
a subversive element and asked that UNAHIR be cognizant of hidden 
agendas on the part of the NGOs. This meeting was also used to air 
some outstanding local grievances on the part of UNAMIR forces from 
TACHQ and MILOB sector 4A: 

A-3/3 

a. the availability of the RPA LOs at TACHQ and Gikongoro was 
discussed in that their attendance was irregular and that they 
had conflicting priorities. A suggestion was made for the RPA 
to assign more LOs to each location so that there would be 
someone available whenever they were needed. 
b. the denial of access to non-military facilities and 
restrictions on the freedom of movement of UNAMIR troops. It 
was explained that such actions hamper the ability for UNAMIR 
to gather evidence to refute rumors and in fact add to the 
problem the RPA are experiencing with distrust by the 
populous. 
c. the unwillingness of civil authorities to visit camps in 
Sector 4A so as to appease the inhabitants request for 
information on what the government is doing and what the 
people can expect if they return home. 
d. the lack of direct face to face communications between 
senior RPA officers and senior UNAMIR officers to resolve 
problems rather than passing messages among intermediaries. 

OM S!CUT 
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ANNEX B TO 
TAC HQ 
OP uamwARD DATED 
29 SEPT 94 

PSYOPS ASPECTS OF OP HOMEWARD - RECOMMENDED TACTICS 

ASSUMPTIONS 

* That a large proportion of IDP's believe that they are guilty 
of a crime colllDlitted during the recent war. They are 
currently unaware of the scope of the RPA's intentions to 
apply the process of law to those returning to their home 
locations. 

* That the IDP's are better provided with food, shelter, water, 
health care and security in the refugee camps than in their 
home locations. 

STRATEGY 

* Any PSYOPS effort must be coordinated at the highest level. 

* PSYOPS will not be effective unless it is seen as clear 
Government policy with the support and involvement of UNAMIR. 

* NGO support of a PSYOPS campaign is fundamental to it 1 s 
success. They need to be convinced that the concept is sound 
in terms of the Government's coDIDlitment to the provision of 
both a secure environment for returnees and a legal process 
which is open to public scrutiny. 

* The sources of current anti RPA propaganda need to be 
identified. 

* The RPA must be persuaded that there is a need for the 
investigation of both actual incidents and rumours of same. 
Subsequent dissemination of the findings of these 
investigations is necessary. 

* NGO effort be redirected to regional centers to facilitate the 
transition fro• refugee camps to home locations. 

METHODOLOGY 

* Moni taring of radio transmissions carrying anti RPA/Government 
propaganda. 

B-1/2 
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* Jamming of illegal transmitters. 

* Radio broadcasts of government policy including: 

a. Method of resolution of house and land ownership 
disputes; 

b. explanation of Government's intentions 
prosecution of alleged criminals; and 

regarding 

c. continuing support of NGOs and presence of UNAMIR forces 
in home locations. 

* Leaflet campaigns supplementing radio broadcasts. 

* Use of transportable loud speaker systems to disseminate 
information and detail of Op Homeward timings, destination, 
reception arrangements, etc. 

* A concerted effort by UNAMIR and other UN agencies to 
investigate reports of ·any incidents which suggest subversive 
activity, anti-government action, RPA activity which falls 
outside stated Government policy and any other incidents which 
impact on the security situation. Freedom of movement for 
UNAMIR forces and the candid passage of information between 
the RPA and UNAMIR are critical to this aspect of operations. 

* Use of both radio and transportable loud speaker system to 
provide results of investigations into both illegal radio 
broadcast and specific rumours effecting individual camps or 
areas. 

* Ensure that NGO presence in rural areas is coordinated to 
provide adequate coverage for returned persons. 

B-2/2 
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US Mission informs us this evening ·hat · ~heir 
~uthorities have detected strong sign~ of ~mminent eruption 
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CNR 456 Pl/2 

OUTQOIHG CODB CABLE 

KHAN/DALLAIRE, UN 

ANNAN I UNATIONS I 

9 August 1994 

uc:t. 

NUMBER: 2495 ~ ~;C- ~~:) 
0 tJl 

..D 

SUBJECT: Humanitarian oonqern• 

Please find attached a self-explanatory note on our 
conversation with Mr. Alain Oestexalle, Secretary-General of MSF 

(Belgium). \(1 / 
. \y\1>,;-:xu 

Best regards. 
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A\); - 8 l994 1 Note to Mr I Annan 

· •r.o:~---=-------:_-=~~UTUATION IN RWANDA 

.1'····· .. ... -- Mr. Alain Deatexalle, Secretary-General of 
M~decins sans Frontieres (Belgium), telephoned today to 
follow up on his meeting with you and Major-General 
Baril which took place in late July. 

He stressed that, having recently reviewed the 
situation in Rwanda, he was even more convinced of the 
need.to d.eploy human rights monitors throughout the 
country. Of course, the ,focus of the United Nations 
peace-keeping operation in Rwanda should be on 
military/security arrangements as provided for in 
recent Security Council resolutions. However, he 
believed that there was a necessity to deploy United 
Nations civilian staff/monitors in every large 
community in the country. The number of monitors 
currently planned for Rwanda (21) was not sufficient. 

Mr. Destexalle also wanted to draw your attention 
to the security problems in the refugee camps in 
Tanzania and Zaire. According to hie information, the 
camps were still run primarily by Hutu leaders. He 
stressed that this was unacceptable on both ethical and 
political grounds. He wondered whether a number of 
United Nations police observers could be deployed, 
perhaps no more than 10 to each of the two major camps. 
Their presence could be very useful in helping the 
United Nations High Commissioner for Refugees to manage 
these camps and to return the population to Rwanda. 

I gave Mr. Destexalle an explanation about the 
~imitations of the current mandate of UNAMIR, and 
promised to convey his message to you. 

cc: Mr I Rizal.,/" . 
Maj.Gen. Baril 
Lt~Col. Martin 
Ms. Stamatopoulou-Robbins 

~~ ~ 
Dmi<;:,y Ti tov 
5 August 1994 
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UNITED NATIONS 
ASSISTANCE MISSION FOR RWANDA 

UKAHIR - HINUAR 

MILOB GP HO 

TO FHQ Date )o Jun 94 0 ,__ . 

MILOB GP HQ .. "~ Ref : MILOB/6464/0PS FROM 

SUBJECT SllJIIIARY OF Nr'S ID!ETINGS HELD AT KABALE 

0_19 JUNE 1994 

1. Two separate meetings were held at KABALE on 19 June 1994. 

2. The first meeting was attended by the us Ambassador to Rwanda. 

He briefed the delegates on .us involvement in Rwanda crisis as 
follows: 

a. Stopped the killings. 

b. Protect the civilians. 

c. Assist to work out a cease-fire plan. 

d. Speed up humanitarian programme. 

3. The US Ambassador explained to the delegates that the French 

decision to intervene in the Rwanda conflict is mainly for the 

purpose of brokering a cease-fire. 

4. UNICEF representative stated that they were currently carrying 

out assessment of non-food items assistance which they hope to 
start distributing in RUHENGERI area soon. 

1 
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5. The LUTHERAN World Federation assured the meeting that they 

were prepared to assist all NGOs with transport. 

6. WFP indicated that they do not want to use the KAGITUMBA 

border post. The reason for their decision was not stated. 

7. NGOs also said that they would want daily SITREP UNAMIR not 

RPF. 

8. A second NGOs meeting was held by UNREO. They said that they 

were initially conducting recce and later carry out their 

operations in RPF controlled area. 

9. The meeting also discussed means for providing food and water 

in affected areas. 

10. Other issues discussed were: 

a. Assisting in the Agriculture by providing seeds for the 

people to stare planting. --
b. Establishing social services, infrastructure especially 

for women and children. 

c. Provision of health services and establishment of OPDs 

carrying out immunization of people especially women and 

children. 

11. The Humanitarian Rep also said that UNAMIR assured them that 

they will provide teams with vehicles to escort humanitarian teams. 

12. The NGOs complained about the bad state of roads, particularly 

between BYUMBA and RUHENGERI and BYUMBA to KIZIGURO. 

13. The LUTHERAN WORLD FEDERATION pointed out that it is working 

out plans for re-unification of displaced families. 

\NFO ' i=C 
t> FC. ~ 
\-\ ,.....c 
MR. ~LE IC-l-t~g 
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MILQB GP ~ HQ 

. FHQ . Date : )o Jun 94 

Ref : MILOB/6464/0PS F'ROK . . 
SUBJBcl. . ;:. .: 

1. Two separate meetings were held at KABALE on 19 June 1994. 

2. Tbe first meet~ was attended by the US Ambassador to Rwanda. 
He briefed the de-:t.egates on . US involvement in Rwanda crisis as 
follows: 

a. Stopped the killings. 

b. Protect the civilians. 

c. Assist to work out a cease-fire plan. 

d~ Speed up hmaani tar ian programiae. 

3. The US Ambassador explained to the delegates tbat the French -
decision: to intervene·,-'ih the Rwanda' conflict is mainly for the 

purpose of brokerinq '·a cease-fire. 

4. UNICEF representative stated that they were current1y carrying 

out assessment of non-food i teas assistance which they hope to 
start distributing in ROBENGERI area soon. 

~-~ -- - -1.- - -· -·- ·- - ·- - - . .:- -~ 
. . ..... . 

UN RES"l"RICTED 



UHRESmiCTED 

-~~- llarld Federation ·assured the meeting that they 
. · ~ •• ' -. . . l " .. . .• 

prepared to assist all tfGOs wi tb transport. 

6. WFP indicated that they do not want to use the KAGITUMBA 

border post. The reason for their decision was not stated. 

7 • · NGOs also said that t.J;ley would want daily SITREP UNAMIR not 

RPF. 

8. A second NGOs meetiOq was beld by UNREO. They said that they 

were initially conducting recce and later carry out their . 
operations in RPF controlled area. 

9. The meeting also discussed means for providing food and water 

in affected areas. < ... 
• 

10. Other issues discussed were: 

a. Assisting in the Agriculture by providing seeds for the 

people to stare planting. -
b. Establishing social services, infrastructure especially 

for women and children. 

-~ c. ~rovision of heal tb services and establishment of OPDs 
carryl.llg out i:Domnization of people especially women and 

-~n. 
---......... ......... 

11. The Hwaanit~so_ said that UNAMIR assured them that 

they will provide teams with vehicles to escort humanitarian teams. 

12. The NGOs complained about the bad state of roads, particularly 

between BYOMBA and RUHENGERI and BYOMBA to KIZIGURO. 

13. The LUTHERAN WORLD FEDERATION pointed out that it is working 
out plans for re-unification of displaced families. 

:.;_ 2 - - -- ---:-~:.. 

Ulf RESTRICTED 
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ISTERE DE LA DEFENSE NATIONAL£ 
ARMEE RWANDAISE 

ETAT-MAJOR 

G3 

rstCRerl I . • /NT. J/ 

KIP.ALI, le 1 1 JUIN 1994 

N° 0 [,1..1- /G3. 3.0 

Au Commandant de la Force l'liNUAR 

KIGALI 

0 B J E T Plainte contre FPR 

· Mon General, 

.J' ai -1' b.onneur de vous faire part des 
exactions du ffPR commises dans ses atta~ues dans la regi1 
de GITAHAt~ et de NYAI~~ ou il est monte a l'assaut sur 
H8pitaux emportant avec lui les Civils et rlilitaires 
malades qui s'y faisaient soigner. J'insiste pour que ce: 
Militaires et autres malades soient traites selon les 
conventions de GENEVE. 
Le Re~resentant du Comite International de la Crois Roug• 
(CICR) ~ui me lit en copie est prie de suivre de pres 
cette s~tuation. 

Veuillez agreer, Mon General, l'assuranc• 
de ma franche collaboration. 

Copie Pour Information : 
- Monsieur le Representant du 

Comite International de la 
Croix Rouge 
K I U A L I 

] 

BIZIMUNGU Augustin 
General-Major 

Chef d'~}:Major de ;;;e ~S!·se 
\ 
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-
UNAMIR 

I §1!. JUN I 0 19 
UNITED 

TO DALLAIRE, UNAMIR, 

FROM ANNAN, UNATIONS, 

DATE 10 JUNE 1994 

NUMBER 1893 

C of'\ ---UN! I~U NAI JUN~ H~~ N~W TU~K 

1. Attached you will find two requests for evacuation 

assistance received from the Permanent Mission of France. 

~. One relates toM. Jean Aimable NSHIMIYIMANA (15 years of 

age) and known as "Titi", who could still be in Nyanza with his 
grandfather, M. Andre NDABARORA, of the Anglican Church and known 

as Hanika; or following the RPF advance into Kaduha (Gikongoro), 

with his sister whose husband is called Thadee NDUTIYE. The 

young man is ready to move out of the country with an NGO which 
is attempting to evacuate children and young Rwandese out of the 

country . 

3. The other case refers to a request for the location of 

Father Andre SIBOMANA, a moderate Hutu, who was arrested on 
2 June in Butare by militias. Father Sibomana was the Director 
of the Kiny~ateka News Journal and was a well-known human rights 
activist in Rwanda. 

4, The ~ermanent Mission of France is fully aware of prevailing 

conditions in Rwanda. 

Thank you and best regards. 
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. ' MISSION PERMANENTE DE LA FRANCE 
AUPRES DES NATIONS UNIES 

CNR-311 P2/3 

TE·LECOPIE No 665 

URGENT 

7 JUIN 1994 

DliSTINATAIRE(S) 

MONSnEVR HHD.I ANNABI / 
SECRET AJRlAT DES NA TllONS UN1ES 
FAX NO 963.9222 

OBJET 

DISPARITION DE M. JEAN AIMABLE NSHIMIYIMANA 

Comme suite~ notre conversation h!lephonique, nous aimerions recueillir des 
Informations au sujet de M. Jean Almable (dit Tltl) NSHIMIYIMANA, 15 ans, de 
natlonalite rwandalse. 

D'apres nos informations, !'adolescent se trouveralt a &~nz~. chez son grand 
pere, M. Andr~ NDABARORA, chanoine de l'egllse anglicane locale Hanika. II ne seralt 
pas Impossible que Ia famllle alt qultte Nyanza devant l'avanc~e du FPR pour se 
refugier a t9!Q.~~. dans Ia sou&-pr~fecture de G!Q~g_~_r~. chez une soe.ur afnee dont le 
marl s'appelle Thaddee NDUTIYE. 

Lepere de !'adolescent, M. NSHIMIYIMANA, indlque qu'll serait pr!t a se joindre 
au convoi d'une ONG qui se rendralt dans Ia region pour faelliter i'~vacuation du jeune 
rwanda is. II est demand{, ~galement a Ia MIN UAR de fa ire ce qui est en son possible 
pour assurer Ia protection de l'lnteress~. 

Je vous serais reconnalssant de bien vouloir transmettre ces informations a 
Kigali. 

Bien respectueusement, 

BRUNO FOUCHER 

UNE PAGE. 
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MISSION PERMANENTE DE LA FRANOE 
AUPRES DES NATIONS UNIES 

CNR-311 P3/3 

~H~~ Date : 09/06/94 

France 
~~~ 

Destinataire(s) 
to 

NuiMro de Mlitcopie 
fax fl. 

Exp6dlteur : M. Bruno FOUCHER 
From Tel. (212) 702. 4956 

M. Heidi ANNABI 
Mme RIBEIRO 

883.8460 

......-------- ----- ·-----· --

, ObJet: 
Subject 
Ref.: 

Nombre de pages y compris celle-cl : 1 
Number of ps~ Including cover shHt 

Disparition du p/Jra Sibomans 

L'associc.tion "Reporters sans frontieres" a appete !'attention du Ministre Del~gue a 
I'Action Humanltalre fran~i& sur l'arrestaUon te 2 juln ~ Butare du pere Andr~ Sibomana, 
hutu modere. par des milices. Ce demier, prMident de !'association des journalistes rwandals 
et dlrecteur du joUmai .. Kinyamateka:" Efst une personnalit6 de premier plan, connu com me 
defenseur de& drOits de 111omme dans son pays. 

La France est extr~mement preoccupee par le sort qui pourrait atre reserve aM. 
Sibomana. 

Pour cette raison, Ia Mission franyalse \/OuS seralt reconnaissant de bien voulolr 
sollictter de Ia MINUAR, dans Ia mesure de ses posslbllites. une enqu~te et si possible 
d'assurer Ia protection de l'tnt~r"se. 

Bruno FOUCHER 

.. . . ... . ...... -.. .. #I... -· ··-··· ··~-·· ......... ·-
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OUTGOING COPE CABLE 

TO: ANNAN, UNATIONS, NEW YORK 

FROM: BOOH-BOOH/DALLAIRE, UNAMIR, KIGALI 

DATE: 14 APRIL 1994 

NUMBER: 

WE REFER TO YOUR OUTGOINGL:ABLE NUMBER 1116 DATED 13 CO 

APRIL 1994 ON HUMANITARIAN ASSISTANCE AND- ESCORT OF IC~ 

MEDICAL SUPPLIES BEING HELD AT THE KIGALI AIRPORT. 

PLEASE BE INFORMED THAT THE MEDICAL SUPPLIES HAD BEEN 
U L (2 

TRANSPORTED SAFELY TO KING FAISAL HOSPITAL~¥ UNAMIR ESCORT. 

SUPPORT OF NATIONAL STAFF OF OTHER UN AGENCIES IS AT THE 

MOMENT NOT POSSIBLE AS THE FINANCIAL STAFF OF UNAMIR WERE 

EVACUATED TO NAIROBI DURING THE CRISIS. 



HUMANITARIAN A$SISTAHCE - CQMMBNTS 

1. The medical supplies (belonging to ICRC and MSF) which 
are being held at KIGALI Airport were escorted by UNAMIR today 
14 April 1994 to King Faisal Hospital. 

2. It is impossible to offer any financial assistance to the 
national UN staff members in Kigali because the Division of · 
Management and Administration moved to Nairobi with the UNAMIR 
cash. Food assistance is possible if available but UNAMIR is 
currently on limited ration for survival and no food is on the 
open market. ""Yre...\r- I J.~tdi<-s · c\ ~.oc..~n ~N~f ~ -AA11 ~~ ~ 

3. With the current sporadic firing around the city of 
Kigali the UN agencies responsible for distributing relief aid 
may not be willing to return to Rwanda to continue this 
important humanitarian duty/assignment. UNMO Escorts have 
started moving round the city and a few outside the city. It 
is hoped that the two sides will agree soon to a cease-fire so 
that the agents can return to the city to function. 

4. UNAMIR presence in parts of the city where the youth are 
killing with matchets indiscriminately will put some fear in 
them and at least minimize the killing if not stop it 
completely. But this can only be achieved if the 
indiscriminate firing stops on realization of the cease-fire 
between the two parties. This is a crucial humanitarian 
assistance which has to be pursued relentlessly. 



UN! I~U NRI !UN~ H~~ N~W TU~K 

UNITED NATIONS . r J . ., 
. '··j · ' J 

TO BOOH-BOOH/DAL 

FROM ANNAN, UNATIONS, 

DATE 13 APRIL 1994 

NUMBER 1116 

ATTACHED YOU WILL FIND BAKER'S MEMORANDUM TO RIZA CONVEYING 
THE REQUESTS FROM THE HEADS OF UNITED NATIONS AGENCIES IN GENEVA 
REGARDING POSSIBLE SUPPORT FOR HUMANITARIAN ACTIVITIES WHICH 
UNAMIR COULD UNDERTAKE IN KIGALI. 

YOU WILL ALSO NOTE RIZA'S REPLY TO BAKER. IF FEASIBLE, 
UNAMIR COULD PROVIDE ESCORT TO THE KING FAISAL HOSPITAL TO ICRC 
VEHICLES IN THE TRANSPORT OF THE '-4 MTS OF MEDICAL SUPPLIES WHICH 
ARE BEING HELD AT THE AIRPORT. 

THE ABOVE IS TRANSMITTED FOR YOUR CONSIDERATION. 

BEST REGARDS. 

Ulc t-'Ul_ 
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JHlOUOH 

I"'JJC"Di . 

PlOhl: 

DE : 

SUBIECT 

O&JI!T: RWANDA 

.UNll~U NAI !UN~ HU~ N~W TU~~ 

Nations Unies 

DATE: 

IHFEM£NCIL 

13 April 1 94 
RWA413A.AMK 

I call to your attention the attached message received from OHA Geneva 
which, in effect, transmits a reQuest from the Heads of UN Agencies now 
evacuated from Kigali for UNAMIR assistance with respect to ( 1) the 
transportation of medical ~;upplies from the airport to the hospital, 
(21 &upport of national staff, and (3) information on humanitarian needs and the 
possibility for providing aid . 

I would appreciate if you could give this your urgent attention. 



.tMo 'CYCY +1r 
~~q-u~-1q u~:Jj ~bu~ 

_ -~ I t.LJ Nf-1 I l UN~ HU~ Nt.W YUI'<::'K J-4/U& •11 U".S.• U~ ua.r. - •• 
. . 
------------------~------------------------~------

..,~ .. liS • __ q_,_,-&1"_c=ro _____ _ 

0... lha murM of h pall weak. t ,_ bea:me clelr hit wlh regard kJ cu 
currant and fUtUre trwalw!mant wlh .. RwMdl emergenay .. ~ 
to DPI<O Ia crudtll. In f* .......... I WOUld lea~ rMie • runber of IJMdc 
qUIIUona for your urgM .u.ntian: 

1) Mn8k»u Ly '* Warmed that It DIIY• Nliubl m.~ af the Headl tl 
UN AQenQes evacuat.t tam ICipl, DHA was ullld to UIDMtiV ~ 
DPKD ~lie.,..._... rllll8dlc.r periCIII'Idl Md •JPPiee 1111111111 
at tile l<lgd alrpart and prelllftl8d tom mowing to holpftal due to NCUIIy 
concerns. The ICRC and M8F have 2~ MTt of medlceleuDDI ... end a 
~Urgical tum flat ... baing pnMRiilld tam mavfng from the airport tD .. 
t<q.Faleel Holpllllln ICJgll. ......, pll1lcipantl M¥a raquMtad 1hat DHA 
con1llat the Olftce d the 8ecnUry Ger1el'lll and DPKO In order 1D MC1n 
UNAMIR'a aupport h a.M'~Cq h ,..._ ..... tD .._,far rnavemtft 
tn:n 111e atrp,rt kJ lhe ,_.. and "-order that UNAMIR CM be pc4h.t 
tiO I8CUI'8 the~ of .. matefflll and the ....SO.It.n to e. 
holpbl. Aft!¥ our ... of thla marniv l..n not ... that thle II d a dlid 
pi'OPOIIIIID11Ht I UNAMR II .. ..._ IMW IUpport would be eiMI1IIaL 

. 2) Toct.y'e Nadir rnaelna IIIIo prodtDd a racru• tan .,.cnalad H.­
of Agenclee that n•tJonal UN steff memben In IOgall be provlcled wlttl 
em.-gency ndloM and -.ouroea (money)_, rnMC immediate ernersaency 
need•. 'Thole national etatf that have nal been kiiW .. wllhout tbod ot 
raouroe8 of MY ldnd • both 1he UN aftlaes and IMir homea ttave been 
ipalld. a w. "tdlr P**ld cd fill r opJI'donl.,. to 11a1t up ., .. 1n .. 

~
ttear future. lhe auppcwt af lllltion.a .ad'iWill be ....mfal. The only group 
capable ol pnwldfng aulstanoe of thfl sart It this atage would IQaln be 
UNI'MR. The agendet WOUld of 00\INe IHwb&ne ... advancee dltecllt 

Ulc t-'UJ 



UN! I~U NAI !UN~ HU~ N~W TU~K 

thm.lgh DPI<O or oiW' chlm8IL 

Balh d the ~ poHs want allo railed br Jin GrM durtlg loday"a IASC 
INII!IIfncl. USG Ha.,.n took notll at U., and aubtequent tD the meeting, 
dhdld lhiiWa 8hould aideevgur t1:> provide 1 ~ on lhaM po1rD to 
.. Heldt d AtJenc*lc 1ft ~ bf ..,. I'MII6'Q "T1'Mnday marrq at 0800 
tva Natnbl tne. I MUd ... .._.. be griiCe(U f you CltUd ~ on fhaae 
reques11 • a tDp priority and IIX to l.Mx:e by COB today the i'lforiMIIon 80 

that we Clll'l convey I to the AQeney ~ " Nabbi tomorn:Nt morning. 

3. Finally, In addltbn. the Heads of Agencies in Nairobi made two further 
reque•ta from DHA. Th• ftn;t Ia that a daily information exchange be 
fomtaiW:d between DHA and DPKO regarding the albJdon In Rwanda. 
Given thllt OPKO panonnel, Le., UNAMIR, .,. lhe only UN peopr. on the 

(GXmpt the~..., .... ~ HMda ate~ ......... 
lnlbnndan .,...,._ regardi1g ll.lmanltarlan need&, and poulbafea 
~ ai:1 ~ vii UNAMIR tDghla n an the gnam ape~lllbne). 

On dl!trJ~ thla wtlh Pafar HaMM, he W8l ~ lnferellad tD know 
how this dlscuaslon with DPKO goes, and wh•ther they ant receptive to 
providing uti lnfarmldlon and ll.llon, or wh6er ha .....t• 1o take lhia up 
dir.ctly at the USG level, to enaure that the neceeeary llnkaSiea •re .......... 
Thank you for yotl' help" trying to anfttW' lheee l"'thar difl'elent quee~. 
I think ft is • poeitNe development 1hat Agenclea ... DHA-NY a their link 
wit\ DPKO. We look fotward to lw& IIG tam ~ 10011. 

;· 

., 

Ulc r-·uc 
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UNl I~U NAI !UN~ HU~ N~W TU~~ v 1 J r-·v 1 

rn . Mr. Jim ~aker 
A Officer-in-Charge 

~,~ ... ri4 April 1994 

IIIROUOtl : 
Department-of Humanitarian Affa.irs 

&tC DE ~ (\ 

n:~ ' Iqbal Riza, Assistant Secr6_~~\~,General 
for Peace-keeping Operati\n' 

5U81ECT. ~ 
oaJEr Rwanda 

HHII.ENCE. 

1. Thank you for your memorandum of 13 April l994. 

2. I have requested UNAMIR that, if feasible, they look into 
the possibility of escorting ICRC vehicles transporting the 
24 MTs of medical supplies out of the airport. 

3. Regarding support for national staff or information on 
humanitarian needs, UNAMIR is at present heavily taxed and 
understaffed. As you are aware, only eleven civilian staff 
remain in the mission area, the rest having been evacuated. 

4. UNAMIR has and continues to provide all the assistance it ie 
capable of providing within a broad interpretation of its 
mandate, given the present violent circumstances prevailing in 
Kigali. 
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