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TO: D.C •• & CHIEF, D.P. • TI NS 

FROM: DEPUTY CHI , D. • 0 

UBJECT: • 0 HLY GS OF FIELD ST 
AT RO lE HQ. 

1 lease be advise that I communicating w th 
the Fi ld es ablishing the second Monday or each 
(subject to s ht modification w never neces ) 

on which D.P. Operations Field key staff (Ca Directors, 
l1ilan D.P. Fiel Representative, Feld F & ectio Chiefs, 
and Field .P. Off ce,. will e in Rome start h 
regular monthly conference, schedul t st 2-3 days. 

2. require t t narrative 
reports be e to reach Rome HQ by 3 h day o 
the mpnth, such re to clo e out as of the 27th 
day of e~ch month. 

3. Suggesti ns for e monthly meet ng genda 
will be i ite from Field perso el t the tie the 
monthly reports are sub tted. 

cc: Chron 
File 

LV ICHI NE/lw 

i: O. '... M. & 
0. P. 0PlRATI_ ~S. ( iTALY) 

CAT , t8 FEB. 19f1 
Ng .. .... ~.M.1 .... ···························--
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We sboulcl alao examine a etermino the proaodure 
ret'erenoe the t tal P &: A ■ ervioe in line rlth the new organization • 

• 



• • 

\GI Al SIG ED Bl 
lOU V~lm\{H'I-ONt 



TO: 

FROM : 

SUBJECT : 

- -U N R R A I TA L.l A N MISSION 

_ D. Pi DIVISION 
2 Q ~ p s l ~k O u p L E C C E 

---
ACT IO N: REF : li.0/9 AlT, ¥1~ DATE : 2lf>t D c. 1046. 

Directo~, D. P. Division, 

.P.F.S. Lecce 

Camp Dir ctors' tinr;. 

BY : 

l. Enclosed plense fi d six cupi s of in tes of C mp ir c ors 
tin h ld on Thursd y, 1th D cemb r, 1 ~. 

• l'his eetin wi s c lle ith he in o ject of discuss e; 
the confide tia.l le ter date lotn Dec b r fr irector 
of .f. Divis on to .P . F.S. r Ga~din th tim sch dule 
of the closin of Southern C s, but this letter co d not 
be discuss d since .Lustig d.Ld not rrive s rohedule • 

cc : f'ile 
flo t 

• Zi erm 
D.P .F.S. LECCE . 

I ✓ I,., 

. ____ rj_11jlt 
- :(_-~- it 

-.... 

1- ·---------· •. 
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MINUTES OF THE CAMP DIRECTORS MEETING HELD rr LECCE 19.L~. /-1-6 . 

PRESENT: H. Zimmermann D.P . F.S . 
R. Chase J.W.O . 
J. Jonas o.s.o. 
E. Greenhill G. s . o. 
P . Robinson G • M • 0 • (Act L.1.g ) 
N. Sen C. D. di Ba._;ni 
J . Pringle C. D. di Leucu 
K. Lumbert C.D. Cesur0a 
H. Humlunder C. D. Tricus 3 

The following points were discussed o.nd decisions made e.t the Mectin· of Co.mp 
Directors held at Locco H,Q . at 2.0 p.m. on 'f.1Ursday, 19th Dec0i11b0r . 

1. CLOSURE OF CJJ.IPS. 

D, P , F , S. opened the Meeting by reporting tho.-; he hud received n l0ttor 
fro~ Romo 6 iv.ini; infornntion nbout tho propo ed closure of Southern Camps . 
Tho Group Comnittee hr, been inform..,d .t th .3 ·.r MeetL.1.~; in th'-' :·10rnin_; thL•t 
u.n extraordinary Mooti ii:; wculd be, cr,llcd ,:h J, Mr . Lust ii:; nrr5ve"' from ~{ono 
in order to discuss t'.11s mc.ttcr . 

2. DISTRIBUTION OF StJPPLIEJ, 

i . Blo.nl:etc . G.s . c. road a lott r froI:J. Su. )ly Division in which it 1•us 
stated tha1; bl[...Ilketu should be distributed c.~cordinf to need ~,nd not 
mo.do tho subj,,ct of o. L~cnorul distribution, Camp Directors considered 
this iuprantiuble. L1 tho first pluco it ·vo1 ld d:l r.y the issuo of 
blankets cons idorably if 00.c.1 cl othin6 c,.r 1. had to )O ch0ckod scpo.rutcly 
and cc.ch co.so invoi:-J.:i1r Jtocl with consequent a.rgumcn-t;;•, . Secondly, tho / 
moment tho blo.nketc; o.r:: ivod in tho Ca.7.ps a clamour roulc:. bo r,udo for 
distributicn und t:-nt blc \muld aris.J if u , o1octiv( issuJ ,;11,s mLl.do. Cc.mp 
Directors rccomm0ndoc,; '.l.nd G.S.O. o.gro0d on tno o.dvi ,ability of mc.kinb o. 
benorc.l issuo of one cl::., 1ket per refugee . 

~i, Cuntecn Goocls. Tho final del ivory of o i.Ges had boon received nt tho 
W'urohouso, hut G,S . O. r0portod tho.t owing U? the umount of vrork nccosscry 
for tho breakdown, he did not consider it w,uld bo possible to I'1C.kv a 
distribution boforo Christmas. Tho matter vms thorough.ly discussed und 
it wc,s f ina.lly docid0d thc,t the broo.kdown s) ould bo worked out on p.:i.por, 
nnd unopened pncks to bo sent to the Curnp3 :·ccordin6 to those figures, 
~ thct tho physical bro·.kdown could be r:i. i.dt by tho Camp Storokvopvrs . 

lllo Clothing. O\ving 
decided thut it would 
before Christmns , but 
New Yce.r . 

ACTION: G.s.o. 

to tho two other immod.\o.to supply issues, it w:i.s II 
not be poss ibl L for u , :1 othing issu0 to be mndo 
that it should be mo.de us soon c.s possible in tho 

I 

iv. Bods for Children in L0ucu . O, S. O. ropr')rted tho.t thcro wns not 
enoubh wood for beds to 60 mi....do for o.11 tho new babios. G.S , O. wa.s 
uskod to indent for wood for such purpose, bu t in the mountimo A.J . D.C. 
should bo upproe.chod ·with u roquest to purchni.s~ o number of bo.skot cots 

in addition to the pro.ris being nudo o.t Cesur<ln., t o .muko up tho totul of 
30 bods required at tho moment nnd 35 for next 111Dnth, by which timo it 
wns hopod thnt tho wooden beds would bo in p~od~;tion. It wo.s ulso docid 
tho.t thoso bods should be issuod by Lcuon hospi~ in futuro. 

3. LEUCA HOSPITAL. 

D.P.F.s. reported thct ho hud rccoivod n p rotest l'rom tho Group Committoo 
ago.inst Dr.Mr.rkho.m hc.ving cuncollod tho sub-Comnlltoo Mooting cnllod ~\t 
di Louco. Cru:ip. D.P . F , S . stntod tho.t po:cding Dr.lk.1rkho.n' s rotur::i ho hl~d 
sug6estod to tho Conni ttoc that ono sub-cor.ll'!littco mombur fron co.oh Cr.rip 
could visit tho Hospitul during visitint; h0urs o.nr1 tnlk to Dr . Nncht cbout 
pc-,ints which thoy com: itlvred neoded discussion . r.r.:r. Robinson s t.tod thc.t 
ho !'olt th::...t tho Connittoo Moetin6s should bo ho •ct outside th0 Hospital 
prcmisos u.nd thut Dr , ro.cht could be invited to · ·,t ond . Ho (Dr . Robinson) 
considered that th0 pt rposo of this Cot'll:iittoe v .. t iffur0nt fron tho.t of 
corlr.littoos cmnoctv"I ith other Group Dcpcrt::icnt , Ii co.use nodicc..l pcints 
could not be discuSR<,d by 1~ lny Cor.unittcc. Hon'tvt•s of this Coi:unitte o h d, 
for inst .... ncc , queried tho fnod biven to patients ·v} t-rer.s the quosticn of 
diot wus purely n r.Lr i : ... 1 rn.nttor c,nd c 01 ld not bo bjoctod to outside 
o.dvico . In connocticn ,iith hospitul food , tho h-:>q'> i to.l stuff, u....-1de r 



-2--3, LEUGA ROSFIT.AL (c nti:.1u0c1. ) 

prcsnuro fron frion.cls of the pc.t i ents th,.t thev sh,··ulc1. bo supplied --,ith 
h . 1 ~ h d b,.rtoro<.l lTT>TJ_>"uA fc,nc1 fr r those ('",()rl s , -J.d h, .r1 0 l.C :een C'J1Cl o:_:;,;s , , . - V\ w · 

lo,yorod the cmlorific vulue by so c1 rin_; . .1.Jft0r d iscussic;1 D. P . F,S . st t0", 
th .t .-:11 b.--. rtorin,_; of h~spitc.l f0n1. nust stop frrthwith . 

ACTIOF: s. r: .o. 

4. C~S.A.-tEh rlOSPIT11L, 

8 . 

D. P . F .S. roprrto,l th:·t t.t the Gr0up Co)1ni ttuo it hr:d be,0,1 s':;, t.:id thr.t 
th<..,rv ,,n . .,ro 1 ,rho 1,t ,c}:s nf fnnc1 iJ,- C0s. roL: FI ,spitc.l. C:·.np Dii~cctr-r, 
Ct;s:--.re,n_ ropliui th~t thwso st oks 1,r-..; r o ,. re; . ..,rrn which h~·r1 b,,_~n 1.rnil t 
r.d, h<..- c:i,, 1 -t c('nsidcr tht.t tho,· sh,,u10 be issued cs r 0~1t ,,st,. ,1 by trJ.i. 

C,..ilJ Con.ittou . Dr.Itr;binson o.<lc1orl tl-i,t it r: s os s c-~t~i:.l tlL;t. I'"'·r1 
res ,rv0 s'1,-nlrl bu ·' t i·1. .. 11 hnspit;.ls. 

D. P.ii' . S . r0pcrtod t:hc.t tho 8-r oup Co1·..::,ittoo hL:d t,s' 
tho Grotip Tribun,. l , ncl tn .t :1c hcc: ro~"'liud tb::..t w' 
r ccc-:_,lllSVl of:'ic:L.17.y trey C lllrl L.1mly f, r s1 1ch C11 
Dirc;ctc,r Ce,s...:.rc.1 st·.toc~ tr'l.Lt th.:., 'l'r-buncl h~ 1 infHt 
Ct.J. ,,~cti_r:1 nith :.n 5!1Gid,_,·_t of tho.£.'t , :': (;luc.~ JJ1b C-l.10 

St ... t'f c,nsiclororl. G"us-1 •• thy, cmd he wrulr1 lik0 clr: 
r_uthc-rity tho Grc'UL) 1'_ ~.1. 1;.:-:.r'.l hnr1 in those c:.sos . 

~ fr,1· L. S0c r e,t,\ry fr r 
th<..- Tr il.m: _, .1 '\IL, c 

.11;lo?C- • c~--1) 
cl tl1,:oo ;"J ;r,pL, i-1 
·1~.n rh--:~ t':c tJ-:.···_p 
ific ti,,n ,_s tr ~he 

D • .1:' . F . S . ropcrt•Jcl .::h:_ -:~ ·U-.Gro h£'.c1 be,0 11 no reply to tho l0ttors t,, tho // 
'<(.Uvcturc. r·n this subject. Cc·.np Diroctc,rs r oport vl thL.t tho c,.r r.bir.iori 
he.cl not bv<..,11. ro-infc,rcod within tho CLsips, 

HISTO,lY OF Sl TTTI-TEJ.1.F C.AM?S. 

D. F- , F1S . rupcrtcd th.t f'ovor ~'.l I onbors , f thu Cennitt co ,;rt;rc cr;n;')ilinD o. 1/ 
bC'c,klot bi·vinu tho histr,ry of tho le.st c Li;~1tcon r.10:1ths i n Sr uth,.Jrn C. 1p s, /4 
i:.1 Gur11: n ,.n' in Yidrl ish., ,,nd th,•.t th0y - rc\nt,,cl TJ11· l U-i t., fin, iCc., the; 
enter p rise . The,~ - 7, 0 . w·c.s ~.sleuc1 tC' (~u. 1 , i.th this quos t io:1 ,_lir 0ct 1 Iith 
thu purs 11s crnc0rnocl . 

C1.ECKI•1J OF T,nTCKS . D. P . F . S . r orninclu' C.: ") Dir~ctrrs of t'l.0 i,structio;1s 
tTl .. "'t· -r.r -:.{:{1~ ~~ra·i--: 'U""r;--s- ::iust s1 1b1·1i t the_; ir 7(; h. i cl l. 3 t0 $0,:. rch b)7 t!1<.; I tLl ic.11. 
Authorities ·wh0n cr. l }u<l unon tn c_lr sr- . 

l{~ /S it\.{Ol··i 1{01-3 . ____ _ ,.. ______ ...,_ 

i. Unif 1 r;7.# "' • . C' . 6 .v, , r.cly_.100 iu'c-r;1c-.tic-r o;f r.n orl<..-r iihichwill shcrtly 
be,' -i"s'su"6cf"'.c'ro"1ib it r ..J ~)!v USO ,,f .unifr-rn by Civil ir:;1r, •. 

ii. Cvrtificc_tus cf s 'l>' ,i r rno. J ,'.1/. 0 . r 0rcrt( l th,7.t in th<., l'lc.,C.r future , L-
1.f: rs- -.rrri1 T b-(-}_)1.-r iftTocf t,. ,wr k i'" Itd~r Hit· ut c'. CG r tific[ to ct i ~ 
SoG._,ior 10 . 

iii. Nev, M0·Jur.1;nt Ord ur 1 , ClothL16 Co.rrls ,,ncl Robistr .. tirn s t. tist ;_cs . 
u- .'71.-(5: ·r-:.:p0r-fc~ ·i; i.."t1ncn l10~17ets--fi:::-·rrc---:-0-1i-c 1Vi._S_ 'f rd-""t'n·--.·t -110.i-s"y's"t ons wore 
be inc, ovnlvcd in Ct•,111octirin ,,r ith l'1ov0nont or ders, r: l othin1, c:.rds c,'1d 
rut,istrc.tien ror c-rts • Ho harl !'lLdo subsosti0''1S wit'1 roi;;[~rd tn tho rliJW 

clothin6 cc.rr, r~sM th., C:·np point of v i e,:, ho h •. d considc.rcd ·~ho 0nc 
proposed wc.s :u1rrr ,bJ.c . 
It ur.s folt str"'n y the Mo0tin6 thr.t Rnnc H,'), . 0ofnr c rn.'d.Y'-C 
r ev, lu.ti0nt.ry ch,.-11.:,cs in c-r 1;r:nisetirn whicl-i c.ffoctocl t l10 ru:r..:.1int , cf t ho 
Cr~ ps , shr·.ul<: subnit ,' r ,,ft 1,r 0pPs: ls to thv Jrrrnps fnr rl iscussir;1: •. ncl 
roCO•!.lOncl. ti (·llS . rt h •. rl hq?rcnocl Su7Crr.J. ti.l'lUS i n t 110 rest t1:., t 'i.•i r; 
chnLi;t,S in tho sy-sto·1 nf dr1 cunontr,tioE , v -c. hr.d buu,1 n,.clo by R0,:10 :1.Q. 
without r><Jfur<..-nco tn th-- str.ff in tho fi e d r,nd b.Jcc,uso r f t his l,.clc o f 

cc •or,1 in. ti ··n , cr.np st •. ffs hc.d h o.cl to try to c:.rry ,,,,t i npnssi~lu don-.11ds. 
i·v . ,Tow Re, ,ist r c.tion sys·: on. 

'lii 'tni :i ·c:-0"1-.:i t;·c".ffr"i:i:,--G:v.o . r eportud th t OL\Ch C..:np Diruct-:-r w0 11l 1 h,.n;:c to 
..:.,,1K int , ... -t:,_,t is tici2.r °t( Ct.rry out the _1uyr return •. nc1 th •. t ::. bur\;ot lino 
h,.cl b c..0·1 , bt. inod f r t his purpos" . 

1 o. RnTIO c,.RuS . 

bs ,, r,,sult of iJhu pl-tysio:.! ch.Jcl: obtt, inod by th< issu,.nce, cf tho new 
Rr t i<'•'l C1.rc's, tho str m~th of this Gro.lp h .. ,'l boon r vcl uccd by C]_;p r nxinr,toly 
70. 



,. 

-3- 19th D..,c. 194.S. 

11. DAILY REPOKT SHEETS. 

i. It w:.s clccic1od th~-.t thu scc,·ncl µ,.rt r·f the Dnily Rvport Shuct 
ccncur'li:--.i; tho rt,tiol'.1 inr'lcnt, ncud n< t bu usod L1 futu o . 

ii. Ot1t- copy of thu Dr.ily l1 port Shuot shruln bu sunt tc th0 G.s .o. 
instot,c1 cf to th0 H· :.;lie "Vt~ruhousu ~ts hitherto . 

iii. C .. .tnp Diroctcrs should ensur e tht.t the str1..,ni.;th 0f th., Cd1p r:-:ti ,:... 
inc~cnt sh~1ulc1 c crrusponc:1. with tJ-.c fi.:-uros c-.r1 th,; ch.Hy r rort 
shuot L.nrl slwuld porscmo.lly curtify thut t11is i so . 

12. l1TEXT !IEETIFG . 

Tho d.:-.to c. f tho 1"..oxt Mccti:11., Wt1s ,-.ot f ixorl but C~·-np Diroct0rs 
WP11ld expect to bu c:lllod fl1 r un Extrnordinc. rv Muctinb , hun 
Mr.Lustit; .1rrivcd fron Rm:10 . 
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N MISSION 
IEF SERVICES 

ION DIVISION 
roup Lecce. 

Date : 14th Dec . 1 46. 

TO: Ji rector , D. P . Division, ATT : 

FROM : D.P . F. S. L c;C BY: 

SUBJECT : I mr S OF C U> onrnc O S TI G - 12th Dec . l 4 . 

I close hereuith six copies of the inu es of the last 

eeting of Camp Di~ectors, held on Thursduy last . 

cc : fil 
float 

Joi r- l.. 

I 
Dt: J!i; /2/l 

l_'_., __ -_· ____ lP_U-___ j 
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MINUTE0 , C.M1P DIRECTORS :MEETING HELD 12,.L~6 in Locce 

PRESEiiT: Mr. Z ir.nnerma:an D. F.F.S. 
Mr. Jo11as o.s.o. 
Mr. Greenhil 1 G,s.o. 
l':r. Sha v 3-oF.O. 
Mr ,J\uelenic il is A.O. 
Krrc rnrc Acting ~ . 'f ~ Oo 
M:-,Scn C.D. di B_, ni 
Mr, Pringle C,D. cii Lotico. 
~:L·,:::..i.J.m½ert Cesnroo. C,, . 
Mr, lktm1ec:ider Tricuso C ,.u. 

1. 1ro•1p Meeting. 0.F . ::C . S . openod the Meotil'.'g b; reporting on tho fo.1J 01 ,illr:; 
points .rhfon hacl l:eor, n isod tlnt morning at tho Group co~ rrr.ittoe Meuti.r6 

i . Group Tribur.al. Comrni"ttee hncl been re .1ues· ed fc:r snb;aiss ion of 
Sbtutes. 

ii . H"spital Committee:;. Purpose vr~lfaro in ar1 isory, .10t c.dr.,insJ;.r-"" ·1,ivo 
capacity. 

111. Othur p ,aff~S C: iscussod fci-in tho be.sis fer J :rt of ·cl.~ 1- ·,11-d. for t 11is Mooti· 
2 . Rc.tinn Curds. H0 d~-:finito roport codd be mar o us to t'.1e accur ... l 1)hys ,.co.l 
strengi::;h d1s02.0s0a ccs ...tl osul t of tho issue of n:"t,ion ci:.r-1s, cs &LI. t 11_ C, rnps 
hc.d not yot completed tLeir statis·cics" It Nns deciclorl l; 11e.t infil"c;_•eos in 
Camps where theru w0rc cL1suff icion-c ANOLs to co-ror their re,;istru-tio-1. s:10ulr1 

bo sent to another CD.np -,vhoro t,1cy coLtld be QCCor: 1oda'cod Hithi.:.1 t:10 strc.16ch. 

3. Good for Ituliun Childrcn. D. P.F.S. rcportnd ,hat ;.•,r, Gr up Conmitt00 1w.d 
put forwur the -SUsf;Osf101-. t"h::.t OJ.1 ono duy o.t Cl,r istmt. cirrio trw rcfu1:;ocs s:10,;: []1 
give up p'-,rt of th0ir rr,i;icns to h::ilp tho locd Ito.lit.:, childrun . Thu prey, s-::.J. 
wc,s lo.ft ~o tho. ind_i,ridl1J.l Camp Directors to m..'\k:C loco.l 1rrr,n.:;0mo:n' s i:.-.ccc n1.:.;1_£ 
to C.:.mp c 1rc Lt17,s c;"nc, s • • 

4. Future Policy in reg ,r:. to Southe:r:1 Curnps, •·-

D.P . F. S. r ua.d c. letter :.·nm lir.Vnrric;1ione s-'::uting thc .. t arrangcmo:1ts for tho 
nova to tho }Torth ,-wro ~~oing nhoc.d rmd thnt t., cnble i.1oulc bo sunt to Locco · 
giving the sigmLl for th•1 vis-\t of roprosontt tivos to thu Adrit.ticu. A 
proli.mirn:.,ry ustimuto of tho number of extra D.Ps which cculrl betaken into 
Gach of the othor thruo Cumps (nftor necessary rmintonnnce hns boon curried 
out) is L,s foll o vs: 

Lou.en 200 
CC'ED.roo. 100 

Tric,.fo 100 

Thoso fi6uros, of course. do not tc.ko into consideration t 11e spr,co which 
will bo t...VLtilc.blc 1 1hon t·10 movo to the North b~igL1s and Groups ,1ill lo ..... v o 
0ncl1 of tr10 thr00 r0,n d.nini:; Cc.mps . 
It wus decided thi..l~ iiru,,odiClto stops should be tt,k.m to o.cco11rui;o sl:l.nll 
groups of perhaps 20-30 r . Ps nt u ti1:i.o to tn ·1.sfo:· from ~ i Bugni to tho 
othur throo Cwnps, thn O S.O. bGin{; bivcn sufficiunt notico t'o cn:...blo hh:1 
to got i.:, squ~.a of 1:1011 in to do tho nocessury rur ~- ·i.rs ono dny in ndvnnco of 
ct~ch move . ThiG would ovoid lcnving tonoblo promises omrty ,:,hich uould b0 
ocGupiod by othor rofuGoc s. It Wt!S recommended that ono .:10uso at o. time 
shoul. d b:.i r.1.oved , und not oo l r oc!!).S from. different houses. 

5. Trovol Ra tions. 
wos usked to---=cruroup 
·was not thc.t 10 in l 
itons unsuitnblo for 
bo sont i'rom Romo. 

ACTION: Comp Direators. 

With r ogord to Mr.Vnrrichion\ 's lotter, tho Supnly Officer 
this matter ogain, us tho or: ginuJ suggl stion fron Locco 
purcels should be provided, l ocnusc they contc.inod several 
use on journeys, but that spvcio.11: soloctod r a.tions should 

6 . Soo.p. G.S .O. rcnui c.C -l.:\ r.;:; he would dot.l 'With th· s :r.uttor -.-,hen t~1king; up 
tho p"ropos0d soc.p rc .. tio:1 i; :, c·_ 1, 

7. Homu Stt.tion of Cl r,1 s I} r.pl oyoc s. With rogo.rd ta tl1.o 110,.-1 c.rrc.ngc1-~ont 
whvrcby tho .tlo.r:10~.tio:1 f ~'~ ,::~Lsr, II str ff su::t dmm frc :1 .101.10, ·ro 1 lct be Locco, 
tho Hoctfrib felt tht,t t. ·., .:1: r not f, ir to tho C,( Lis II ft,.ff. Firstly, tho 
fr:.ct thr:.t trained nursos. !'')j' :.r:str nco, 1· ore net cnt i tl -, tn bocra. ,nd lccl;.,i:i.11; 
nor o. per dior.1 r.llou,t!'c'J 11:- .r; t'1:,t they wore r<.. :oivin · l oss .::oncJ' thL.:~ u·,tr,,i110d 
dor:i.ostic st •. i'f . Socond.· ;r, C. u1r: Directors jJrotos ➔~od o.;- i nst tho f,,ct ch:.t 
st •. ff uou)cl ht vc ·co 1) .y ·, . :r 1.)1,n uX""1c.,nscs b,.ck t;, H.om ofter b . .:,ir..; tcr. il!,,toc1 
in Lacee pi..rtiuuh.rly in <·.u :: ,so cf CL\sS II st .. ff ,·Jh, ,\ ,:i re cn:; •. [;;0d b ,fore., 
this rr, l.s\Jl 1unt CL v Lrrv 'c .~ ·o . 

8 . Rop11blicon Bonus . Lt lY .s confir:10::l th1,t c. Republican Bo:rns v0~,1ld bo 
po.id to olTGlo.~Il--stnff, clso « Chri:::tn .... s Bcnus. 
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1. Quarter ly Inc r omonts , Class II st,1ff . Tho G.F . O. con+''.rJll'•d -th_+; t 11c ::> . 2s 
foru.T7:nc.-ssTI sh,f-fT:ri .. con ce{;T()!11·n.th tho qnr.rtorly incr1...a ·1t<, r)tr::isp, ti.l. 
1.~or July ,·.nd Octobvr wuro bcir.u; prvpur, d . For tl.0 p,.st th .;·e, · roulrl ..;o ~.1rong'1. 

utm:u t ic!:'.lly. 1J., future t!h, r. 2s in r0s ct of •c:1oso i 1er,,r..o .. -cs would be 
::ubni ttcd to tho Cnmp Directors t,nd D. F . F. s. for C( nsidoro.tion. 

o. Ad!·1inistn•.tivo Sorvicos., D.P . F . S . introdncon. Ni"r . Mclon(•ilis tho r0·.; 

."c1 rfiinTsYi .. TivoCWffour"".-u . r , O. roqu,,stod t 11 •. t ~11 Cuap Dir_,CtLrS rhruld :1.~M-~ ... 

Jla.r,s II .n<lmin. Assistt nt with two D. P . clerks to [ s~ist him il. c .. ch C .;:p, to 
m.1blo th\., Prop rty Cor trol rt\.,OO rd:::; to b,, brou ·ht up to <. • ..! ~u, i'urni '-,u ,. r1., itc. 

i,;'1IOi: C"'1.1J Dir~c-t. r .... 
1. LocQl purchr.scs . D.P.F.S. ri,mi.i1dcc~ C,.r.ip Dil·oc-ccr" t,11-::; 1,urc v 1 fer locc,l 
urch~ 'ficstooo obt~~ in,;d on t\ :::'urGh~tSl, roqu, st f rm !?.S:.:S:.r. r •l'T 'J ... flJ. d i-;:;ur) is 
(,de . A lvttL:r T.ould be si.nt to r.11 c ... ps in chis c Jl".llGCtl.( lo 

2. Supply :~usti~,s. r u-:$ .-o: -1.:-v11,.,'rf,.d n '-hu 1,Jn r. tL)ll scr,L; o 

ncl tht.t ,r .. s in C0).11',cticm .rith thv i~suo of l •r 
·o•.1ld bo. ·1-~·,it blv fr Kosier D. ?s . G. S . O. r.s 

T'1 .re m~,;Lt b o:.--.c d.iffi.culty 
, io,ich if n 1"l, vq;otc•'Ho Lr , 

s ·d tc tck J t'w ~,L ctcr ur. 

ii . :.r.s . o. reported thc.t di Bq;ni k.d ovor- i--do- tad for fuel for pri:-1us 
..Jtovus , C\cc01di.i.b to tho fii_;uros 6 ivon to him by Dr •. ~obinsor • 

•. CTIO1~: G. s . o . 

'3 . C~J7.P PJlic0 . Ct'..r~l.) Dj.rc-.!';or, di B :i;ni , r •. i se,::l J,ho point rs to i:h~thvr C ') 
clicu vroro ontitl,d ,:;o 'loe'.-·c,1 l1 nso~ or K.i.butz . D,l·,F.S . r-,3pli0d th,--c ti,cy ·,: re. 
ct unless thGy rr_,rc., :.cco:-:p:r.Lvl bj- ,. m.::mio0r c.f the Cc.rc.bi··LJrL 

-~ • Loss of T;ypc :r itur :--, ·chi:-: c-01i; cct:i.oa, Cu1p Dircc-t. ·, di B ., ,1:.i r...,1J< rte, l 
10 lu< S l f'-::7fcor-:WG3i:1·,.m· ,i..01 l.:.Ruc,l to tho CCJ.lp "{1,lf .ru , ffico 1.)~r thv Gr "'i 
vlf.:irv OfflCC . 

7, De.to uf IiJ-1xt l1Iooti•1l~ • Th.., 1vxt C, ,1p Direc t ,rs !.~ootinc ·,,cs ct llocl for 
iml~ESD.1-l.Y , De,ccr.,bcr loth. 

' . , . Reno (6) V 
di R _;ni 
di Lcuc.:: 
Cos:.r·Jn 
Tricc.s0 
SU]_JiJly 
Fi 1u_ cc l. A lnin. ( 2) 
wc::.ft ru 
o.s.o . 
Mcdic.,l 
Tr~.11sp0r t H. 
file, 
f10c·.t 



.. 
PRESElifT: 

MINUTE[; 0~ .AMP DIRECTOilS MEETING HELD 12.l, h6 in Locco 

Mr. Z imircrmann 
Mr. Jo ... t s 
Mr. Green'1ill 
Mr.Shaw 
Mr.Melonicilis 
1'.:r . c73.rc 
M:- Sen 
l 1r; Pl• ingl e 
l'L.1 , :::...ambert 
Mr • H~~mlnnd er 

D.P.F.S. 
o.s.o. 

3-.F.C'. 
A.O. 
Acting :.,. • 'f, 0. 
C, D. di B~ ni 
C.D. cii Let ca 
Cosnrou C, • 
Triouso C 1. 

1. Group Mo0ting. D.P.J.S . opened tho Meotirg b 
poinlsirlnc1it1 · L'"lel n isod tlnt; morning ut th~ 

i . Group Tribunal. Cor ·a1ittee :1 lC been re ycv 
St::n;utos. 

report.ing on thJ fo1.: o 1i.. ., 
Group C) rr.H:,;Je .!oct"_ -
ed icr .., ,t,.12..:-s io of 

ii. R"spitnl Committee. Purpose wolf'c.ro in ad, isory, -wt r.d .. 1ins~r-u.·1 iYo 
capacity. 

n1.. Othor poa:.nts clizcusso fc:c1 m tho be.sis fc11 r .rt 0.P -.~ _() •. ~o· :l for t:1is }·octi· 
2. H ticn Car::...s. lfo d.d'in ito report cot J.d '.;e i'.l<'.L o us t'.1e ~c tur..,:_ Dhys ,.ct,1. 
stroiigth disc-.10·s0d o.s , . .i o"ult cf the issue of rr:tion t ls, Ls ,,ll ti,_ C,mps 
hc.d not yet corr.plctod tLair ste,-'cisd.cs. It ,vr.s d,1cit, ·l t·1c.t inf::.l'crccs in 
Camps where thoro w0rc i:1sufficicnc A {OLs to co,rer th..Ji · ro.;is~ro~ic1. s:10uJr;, 
bG sent to 0.nothor Cu""lp '.'lhero t,1oy could bo cccorre1odator. 1:ithi.1 t'.10 stra,11:,c:1. 

3. Good for Ito.liun Chi.ldrc,n. D.P.F.S , roporter.i -:hut th~ Group Co;-,,;~ittuc :1.d 
put i'o.r:mrd the SUlf; sri0<0 chc..t 011 '-nn dc,y a.t C,.u-ist1ru.:s cimc tho ref boos s:101J,.o. 
1:,iv.,; U}? p,.rt of th0ir ::- .... 'Liens to h ,lp tho locd ItnliL.Il childrvn. Thu prop sc.J. 
wus left to the ind~vid111l C~mp Diroctors to m~tkc locrJ i rrnn::;omon+,s c.cccrrl~'1~ 
to C,.mp c ire 1.11~, ... t .... r..c, s • 

4. Future Policy in ro,:i y.~ to S0uthcr:1 CcTT'ps. ·_ 

D.P . F.S. r-.,o.d n lotter L·o;:i1 I-.:r.Vurric:1iono .3-';;cting thc.t c,rrnngt'mcl1ts for tho 
nov-::i to tho JTorth ,-.c ro 1:; J::.ng o.hoc.d rnd tru t L, cr.b ... o v1oulc1 bo sv!lt to Locco 
giving tho sigm\l for th vfr.;_t of ropros nt, ti~·os to tho Ai:'.ric.ticu . A 
prol imin .... ry ustimutv of tho nwnbor of cxtr'l. D. Ps ·lhich cc ulr1 bota!::Cn Lr1to 
cc.ch of tho othor thr..;o Cumps (after nocossr,ry r« ... intono.nco ho.s boon cc.rriocl 
cut) ic .G full OWS : 

Louco. 200 
Co~._:!"-.;c. 100 

T.,~ ic ,,r o l 00 

Thosr, fi6uros, of cour::;o. do no'c tr.kc into cornJid Jro.tion t'10 spr,cc Y,hich 
ui1l '),) rvL.ilt.blc uhc~1 i , 1<1 ,.1rvo to tho North b.1t,;i1s and _Cru11ps iJill J_c,."'Tv 
c....2.ch cl' l.; u ~,:·1. ... ' L· rL 1il:1.irlc (' \o,Jnps. 
It n<-1s doc id.od thu ':; i~u.H.::"l :..o. 'tc 0'uc:,:>s shculf be tt.k .n to ,r c 011 rr.q_;c sn.,11 
r-rnu11q of pcrhc.ps 20-?0 :', F;; nt c. tir.-io to tr1 ·1::ifor fror.1 c .i. 3nt;;1i to tho 
ot.<..,r tl1,0, C<n·s, 'Lh J S.O, boi.[; bi"'Ton snt'fici,nt nod::.; to cntblc .rd.r., 
to GOt C. squ .... Cl of !:'..01 in 1.,(' clo tho lWCCSSr.,r 7 rvp,:i. rs one Jn:r in nclT nee C•f 

u,ch mov-o. Thir.; vroulcl ovoid lor,vinc; tono.blo prom scs L t:~ ·hich uould bo 
oc0uriud by 0th0r rc:'1..;6 u s. It v .... ::i rocom.mon~1,:cl t ic.t o .:: h•)'..lSC ct a t::.n0 
sho'll. d b; movod, ull.d n, . 1Yll ·r('("'llS frnm diffrJrcnt h(') 1s ,. 

, . 7rL~cl R~tions . 
Wi.1G s1~caTo-·tc]::oup 
i.-ra.s not the t 10 in 1 
itur1s ;.L'1SU.it .. blo fn" 
bo son'~ fror. Rono, 

1·ri.,h ·:cr;nrd to M ..... Vc.rri0ltion0 1 s lot er, t;ho Sup ly Officer 
th·i.r, u:.f:;tor n1;uu-, r.s t:10 originnl fti:;r:, ostior. fro:·.Locco 
p .,;,,1v shot:.1<1 b ... provilod, ll~ct.uso c'.1,',rcrm-::r.inod scvcrnl 
u:::o en j nrnoys, but t; TL spc~it..lly sul0ctnd re;,ticr..s c'1i..:n1_d 

6. ~!,1•') ·-.S.Or ,• 11tl. 1..h~~ h~ YSl11'1 dc~.l •rith th:s I".,'.·'~tor --,hen t ... l.L"l~ U!) 
tho p .. -~fl S..Jd soc.p re.tit ;:,1 , 

7. Iiorn, St:.tic.,1-: of r;.:_ ,f,S 1I u'ple,yocs. With rognrd t' thn ncn ·.rr .n6 cuc·1.t 
,1. ,,r.;:)y tho 1I0i:10 Stt.t ' f.) ,:,Jr s,., ~'.L st: f.'f su::t m frc :?.01 c, ·re Jd be Lccco, 
the M otmb felt th(.~ t, '..:; ·v.:, Jhh, f ir t·.) th.o '.::J, 'J II E 7\.ff. Firstl•r, tho 
fnct tlu: t tri incd nu1·eoG '!: r .lr:f'tr nc o, ., oro n,t titl ,rl tr b(')[.rcl .1::i le lGi:1 1~ 

nor n 1t.r dio:r1 r.lln,x-c 1·-. .,-~ t 1,;; ·c:i; r i;uro r...,-:, ivin:_; 1 [JS ._on ~r th.:. u·,tr,.i110c1 

r1 rJ.,l0stic et ... r·f. Sucnnd :•, ~-11r Diroct,J. ' S j_,rotos cd n:,; ... · 1st th'J f .. ct +;h: .. -!; 
ct,,ff P,....u) ,1 :r, v·c ·.;c ,_) ,7 • ~ C:i n L,X""'v-1S ,s b~ cl~ -I; 110110 ' f'-1::cr b.) in; tcr_ i.:.~ tcd 
in Loccc pL-rticPl. .. rly i.1 .... u t .~c c·:' CLl .l S II st~.: f nho , .. ,re 0n_; .... v,d br,f0;.~c., 
thi:: rr. 1 ... 60i ont er 1:10 in v 1 _,,c..:c. 

8 . Ropnbl ic~ n Bo ,'.ls . Lt \i,.s con firi:, J<, thr t r. Rcpu1,1 icdn Bc.rns '.r0ulc. bo 
pni to alTCl~Il--sk:'f, \'.Lso .. Chr~-:;•, .. s B<'nu: • 

. ,. . ... ......... 
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9 . Quo.rterly Inc r omonts , Class II Staff. Tho G- . F.O. cc ·'.j_•mod th-.J.t t 1w P . 2s 
forul----C-lc.ss TI staff in co~t1.6ni.·,fth tho qncrtorly L rv.:l ats rJtr:-sp·~vti TO 

.~or July and Octob0r 1",0ro being; pr0po.rod . For tho pnst th tl, ·,rculd ~o <:;hr 'ng:1 
.utor.uticnlly. In future tho P.2s in rcsr ct of chose incr.Jr.o,_ts i.·rould be., 
·:ubnittod to tho Crunp Directors t,nd D. P . F.S . for cr,nsiduro.tion • 

. O. Adr.1inistrutivc Sonricos., D. P . F . S . intrc,ducc<i Mr . Mol oncilis tho r.o'., 
<lministr\.-1,TfvoOfflCvr . Lr . ~ c O. roqu1,... stod th ~~t 1.-l l Cru.1p rirvctL rs should -.;j,1 ~,..\b u 
Jl-:tss II An.min . Assist,nt ·with two D. P . clt,rks to assist hir1 in o,,c:i C J1p, to 
m~,blo tho Prcp1Jrty Control Rvco rds to bu brout;ht up to ci. .. ,7-C , furni!-;uro t, ':..LOO. , Jtc , 

ACTI c·: 8c ... 1p D iroctoJ:"s. 
1. Local purchr;sos . D,P . F.S. rcmi11docl C,,np Diroc~ors t t cpp cv,l fer locc.l 
•urchL\s,~s hes to be obt~tinod on a :?urch~1so roqt·,ost f 1rm £2:!.i'E.J C.l1V 0Yfio .. diturJ is 
:ado . A l0ttor nould be sv1t to nll c.-mps in ·chis cmcnoct ... , Yl o 

2 . Supply l_ucstions . 
L G. S.'o,--r-vpor-Eod en :;ho now r .__1tion scC\L1 . T~,,ro mp;:;ht boono difficulty 

nd thL:t ,res in c0Lnvctin11 ,.rith tho issuo of lr.rd , ,·itich if nJt vo6 otc-blo lur,~ , 
:ould be 1\llS"it·.blo fnr Koshor D. Ps . G. s. o. W',S '.'Sk ·d to tcJo tl1c !1t.ctcr Ufo 

ii. :.. .s .o. reported tru:.t di Bcgni ht,d ovor - i:~do·tod for fuol for prinus 
..;tovos , C\ccording to tho f1 6uros 6 iv0n to him by Dr.~tobinson • 

• CTI◊l'-J': G.s.o. 

'3 . Cnmp Pol ic o . Crun.p Diro0tor , di Bai:;n i, r c i sc,d ·;ho point os to whothi.;r C .r1p 
olico uoro O11t1tlucl to ,son··ch honsor.; or Kibutz . D.~ . F.S . r opliud thL,t th,y,::;rc 
.ot unless thoy wurc ,:,c00:r:1p:'.r..iod by ~: m,)mbo r of the C'.C\rc.b iniJri. 

~~ . Loss of Typo1rritor. :·~, thiH cr111.ncctio11 J Cc.r1p I i rcctor, di B,.t;11i r01Jc..rtcd 
'.10 loss of c. Hoorow ·typ·uwr ,.to1 bsuocl to tho CcDp '7c,1fnr 0 0 :'fico by tho Grcnp 
vlf.:ir0 Office . 

Si, Dnto of Noxt Mootini; . The noxt Crunp Di r ect ir s Mootinl wcs celled f or 
WJ:msD.AY , Dccoi:ibor 18-Eh. 

Ror:10 (6 ) 
di Be ;n i 
di Loucc 
Cos,.roo. 
Tr icc.s0 
SupiJly 

V 

Fburico &; Admin . ( 2) 
Wclfcr0 
o.s .o. 
Mod1c.__.l 
Tr.__:nspor t H. 
fil0 
fl c,,.t 



-MISSION 
SERVICES 

N 
LECCE 

REF: 140/9 

DATE: 6th December, 1946. 
TO: Director, D.P. Divlsion, UN RA, H.one ATT : 

FROM : D.P •• s. Lecce BY : 

SUBJECT: C TING. 

Enclosed herewith, pJe ase f J.nd two copies of the inutes 

of yesterday's eeting held in Lecce. 

cc: file 
float 

c:___ 

r 
' 

B. Z immerma.nn 
.P.F.S. L CCE. 
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PRESENT : Mr • Z imrr.0r1n.inn 
Mr . Jonc.s 
:Mr . ChHse 
Mr . Gr eenhill 
Mr . La~er t - Ce.mp Dir ector Ces~reu 
Mr . H: DJ.antler Tric nse 
Mr . Pringle 
Mr .S en 

Louc". 
di B'lgni 

.L o Mr . Zi· c-t0rnan:1. ·opc·1.,,d tho Meeting by repor ting on th0 points discut.s9d ntt:w 

6. 

Group Comnittoc th t morning , viz : 

1 . Distributinn of Naphta 
2. Lack of warm water at di Bagni. 
3. Wintnr clothing . 
l.i. . Ki.i ttint; mL.ch in0 s 
5. Roquost for Chr istmas bonus for D. P . wor 1'(,rs . 
6. Cruitcon goodn. 

2. In connection with point 6 tnor c wus c0nsidorf'l.b1o li.ncuGsic,n t..s to ·,,hothor 
thE ref,1gc ,s sho,1ld be chargod for these co.ntocn go0dG or wh thor tl.oy d1 r,uJ. d 
bl, given UG c. f~0nor1 L issue, . It ,vt.r. finuJ :.y do i 1 d t:1,.1.t 11 ge urucrs 
shou.J.cl be c..: h'-"rgcd 150 1 ir -.i por mar.th , but thut. rm c''ur 0 0 cvu] d bu mudc to 
non- H,g0 oo.rnurL . 

UWMA VohicJ cs . Mr, 1/ imrnor mann road a lotter from none i:1. w11ich it ,,.n.s 
sti .tod thc.t thJ drivo1· ~ of o.11 UNRR.A Vehicles m·1ct permit scc.rch if 
roquirod by tho Ituli· • police . 

Law Enforcor.ll,nt . M:·,Zimmer,1.mr. r eferred to tho J,3-'tcr rccoivou from Ro,,10 
1ntl·us-c011:0c~·io:., YiLich hul boon distributed -:o C., l'p~,, Co. ,p Dirvctor , d i 
B .gni ror,(,riod '1E-. t he was issuing E circulc,r to th,, r J. Llf:~G3G in GE:lr -rii 11 in 
this ca,-11. ,J.,i011 . Mr . Ch"'so , G. W. O. reported tht.t he v;""'r inco 1,ort,ti ,g th ... c 
point in i.110 .1u:>:t Wo,,kly Bul ot i n so thr.t 1.l . P.F' . S . ,to.tr;d Lh. t hc, conoidored· 
th::..t th...i L1fcn1.ti0n woul d b cir culr-t0d sufficilmtJy without furthur L.ctio11 
from Locco H. Q. . 

Ro.tic,,.,_ Cnrds . Mr .Z immerrnan: 1 rcpor tud thut tho Yfolfc.r c Office r s at their 
M0ctii 6 did 1.ot n•·:;- 'r to kn n.v ,_hc.t -:.ms ho.ppcnin6 in t 1is connect i on . Co.mp 
Diroctor:.:: r Jplh;d tn, t their Chi ,f ''yc,lfL.rc Officers rc1· 1 c,1r;:,iza.rit of l;ho 
schomu . D..r' . F . S . mnrJ·o.sizod i;hct in mn.Jor ch...n;us of ori;,t.,.is:..tic>n suuh as 
this ro.t.i.ori c rd cch :to, ho ',Jlt tl r,t Ct:,np Directors shni:.lr'l unsure ,hu.t r.11 
their fltt.ff vr01·G iuf'onixl , 1.1 futur,,. Attontjon w.s nt.,o.in dra:,m to tho 
r r.;gul.itiun that R.,l;iu1 Cnrds ,1ust n_)t bo issuod b, pr9xy, ccor,t in cc.sc)s 
vthc,r'J roi'u6 ut.s were v:ithcr :i • c,spihl ·or wc r 0 offid.t.l.1-y visiti.t[; tho 
Co11sulctos , in \h.<h., uses r. dicul und wclfr.rc c1rtificu.tes w. r o noccssr.. r y . 
Al l " "urnlu~ " D. 1? . Cru-ds , nf·',cr t.'10 rution cc.rdG h,..'l b<10n issued wr.,-.ce to 
be in thic Office , to,0thcr ith tho n0cosnu r .r movo 1 ent r vports on Tu'sduy 
no:-ct . V I 

Nortlwrn Cn.r,1pn . Mr Zir:U'llorr:inrin ro'-.6. the Ct:.bl0 r uc , i•rocl fror.i Ro'10 vrith 
r ot;t...· tr" ti1u Aoli:it.tir·o. ., ... rip. It wo.G reported b;v 0!1 <., c~ :1p Dir0ctor thut 
ho ho.cl h( crd u nff ic i• 11.,r l,h,._t efugocs hc.d b·vcn lforth tc insp0ct this 
Canp c..nd tht,t thc,y c..:01 ts:. 'o,· ocl it unsuitublo fo:· oocuput1cy. 

Pr otective ~;or ,;cos, t!' , 2,i IL'1CJr':mnn rc,portod en tiw visit of tho UNRRA 
'Fr )tOJ-,,-.L":OJi IT:;c:i :-:· r • ... r ... cL~- < ~ on th,,ir vi~)·.; to thJ Quosturo. . Stops wor e 
b eing t ,kc,n t,) v,cvrc ut,Jiti u:.,,.l c:c.:::-r..bi 1.io·,•j_ fur < aeh C ... :mp uncl f·i r t, dotrchm,)nt 
of 200 or so , t, o s t:.ioncd ln ~,cccc , to bo cc.lled en if r c-3.uir od . 

8 . Goner:il. D,P . r.s. r rte< t:1,,t tho f0llowinb lot.t--rs wuro still outstc,ndi11&; 

tnd usl'-Cd Cr,rp Dir..,ctor" to sul,mit r oplios so thc:tt th,, r.ud~t0rs could bo dealt 
wi th : 

1 ., Public RoJ.'l+:ion· Comrrnttoc . 
2 . J 01 iCO fri.,,c+,j COf 

3. · 00 ~u-:.,11lLs . l:. 

cc : Mumboro proso'1t 
Medici l 
7ran. port HouGc 
F i."'1.ll!lCe 
Adrr.i1.. / 
Rom0 ( 2) 
fl on.t 
f ilo 

'i'r, Nt:.,r 

r,ni . 

':ricf.J.S J c.ml di BC',[;Ili . 



PRESENT : Mr. Z i mrr.o:·1nann 
Mr .Jonas 
Mr .Chase 
Mr . Greenhill 
Mr .Lambert -
Mr. Hamlander 
Mr . P1· ingle 
Mr.Sen 

Camp Director Ces~ren 
Tricrrne 
L JUC 7. 

a:L B:1c,ni 

1 . Hr .Z Lr~1ernan::1 ·· opc1oc.. tho Meeting by reporting on th0 poi11c:r discu&sed att'1c 
Group Conunittoe tr • .:...t morning , ·riz: 

Djstributinn of Naphtu 
L,,ck of warm water at di B&gni. 
-,vintor cl oJ:h ing . 
Kr.it t int:; mt chines 
Rcquc.st for Christmas bonus for D.P. wor1t0rs . 
Cant e. on goods . 

2 . In conn;cti.on with point 6 tl10re , us c0nsidcn:\_blo J.ii:cuLsion :...s J,o ,,hothor 
the rcf•.,1.gc:; ,s sho1J.ld .. be. churge;cl for these canteen 6 00ds or wh thor t:,~y s1 cul,. d 
b e given as u goner .1 issue . It vms fin,..tL!.y de0.icltd l~lu .. t w go r ncn; 
should bo ch~,rgcd 150 1 ire por mor...th , but th.L..t (°' c w r r.;u could bu mude to 
non-ilcgo cc..rnurs. 

3. UNP..B.A VuhicJ cs . Mr, Zimmermann road a lottor from Romo i.1 which it vms 
stutod thc.t tn,J driv,Jrs of o.11 UNRR.A Vehicles m1.,1.st pernit scurc1 if 
roquirod by thn Ital iun pol ico. 

)~ . Law Enforcor,tt r.t . M~· Zimmerm:.m.n referred to tho J r.3" tor r uc~ivccl from Ro1no 
1 11 t}us con.cct~o:., vr ich had boor, distributed -':;o C rp~~ . Co.mp D:i.rcctor , di 
B· gn i r r:J1Jortod t.'1,. t h was issuing a circula r to th•J --:: ,I u:, en in Ger.nan in 
this ca-w cvio,. . I.Ir . •ht...so , G.'l.O. r opo rtvd tht--t hv v.·o.r inc0r1,on:t1.1.,; th.1.::; 
point in t 110 ~1oxt Woul ·, ·-r Bulletin so thc.t .l.P.F'.S. ::;tn.tcd 1.,h,.t he, considered 
thl:t tho i.c.n'L1rn~ ti011 ,:r ld bo circulo tod suffici '1.tJ './ ;·,ithout furt'l...:r t.ction 
from Locco H, Q,. 

j . Rutio11 Cnrds. Mr .Z irrnnormar11 r0portud thut the ;Yolfnrc Office r s o:t tl1oir 
Mo ot ii 6 <lid not n:>;::,cor to klnw wh,•.t ,ms ha.ppcnin6 in this connection . C::unp 
Dh0ctort:i r ,pliud tn .. t their Chbf 1'\f1..lfu.rc. Office rs v!01·• cors:J.:i.zurit of tho 
schomo . D.f.F.S, umr:husizocl +;h[,t in mn.jor chi..!lgor of org, y is .-ti ,:n r,11 • 1 ns 
this rnt10n ct.rd cclL!.lO, ho '; It thr-:.t Canp Di i•e:ct r:: rs sh(1;lrl unsure thei.t c. 1 
their stt.ff v1Grc i1 1f'ormod , 1 future. Atr,cntjon m:p fl[,o.in d.,•:,Ym to tho 
r (.Jgub.tio1. thut .. l..tic,n Cnrds 1 ust r1 ,-!~ be issuud by proxy , ~or,t in c .... s,'s 
whur'.) r ofucucs Y/<;;!'C v ith0r i t hosrit,1 or rrcrJ o.fficial.1.y visiti L!:; thv 
C011Sul t JS , h1 uhh h u::...scs m dicu: 0:1.d. wclfr,rc c .rti.ficuto::; ·v re 1 ocosf'or y . 
Al l 11 surnlus " D. F . Cnr1s, nf <J r tho rut.i.on c 1..rcls hL .. d b v!l issued wc:co to 
b e in t:1ic Office, toL,cthcr ith the 1.0coi:r·ur:,r move , ont r vports on Tuvsdu.y 
next. 

6 . Northc,r', Cru,1p::;. M:r, Z hrrno r 1arm rc c..u. tho Cub 10 r oc iv Jd fror.1 Rono ni th 
r oe;[..!' fr th0 -1\a:tti::..tico. Cwn} , It vms reported. b;r ori.., C,. :1p Diroctor thc.t 
ho ha~ h~o.r~ u nffici~lly th~t r cf1~00 s huJ b 0cn Forth to inspvct this 
Crn:1p "'nd t.h'..t tho;r co:r1sidoro, it ui.suitublo fo:· occUPl,.1Cy. 

7. Protect ivo 8or rices" [.r. Z :i tr1oi·JTu..nn r oportod on ti:lc- visit of tho UNRRA 
'Prot00'"IL.r!C 01.rr:c ~-: J.v,. • "ro.' o:· <.i:1'. lll th::-ir -vi.::~-~ t th Qiwsturc . Stups .-ror o 
being t~\kcn t-, '(,Cl':t'l tl..J.uit,i.l'•~l C :-c .. th1'.o:d. fo 11 {[,cl, C..:rip end frr. d.uttchmont 
of 200 or so, tc bo s ,ut i c-icc.: .:.1 :;_,._,eel, , to uo cr.llcri 01: if ro-1 lirc.d . 

8. Gonor,il. D P.!'.S, 1 poi·tod thr"lt tho f()llov:in1; lott rs wuro st.ill outstunding 
Ll1d n.sltod Cnn1p Dir'c;t •rs to tuin,1it rr..,plics so t}•o.t t]i, .. :ru:,1;tors could bo dealt 
with: • 

1.,. ~ci½J ic R u+ ·1on:.: Co,nm::..ttoo. T.:-icnrc r.nd di Bq,;ni. 
2 . :Fo1ica !r 0tico8. 7.c .... co..:J~ 
3. : ... o'Jri. Su:~r I.,~;, • Ul. Bti.i;1 ... i. 

cc: Mumbers pr oso,1t 
Mcdicul 
Ire.l..l.:::p01·t House 
Fi?1r.:1cc 
Adr.,ii . / 
Rome; ( 2) 
flon.t 
fil e 
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1. 11he inutes of' 1 st e tin v ere not re d s t er ere ou~ 
of d te o in tote delay inc llin the resent etin. 

2. ail voucners - Co ies of DR-RE I structions os 7 nd 8 
ere circulated to tnose resent to etner ith co ies of the 

revised travel eruit. 

in 

i.r. Chase clarified the follo 
(1) 11 old asses should be 
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second coy to c 

in oints: 
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ould be rade of the travel 
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of a er lit did not utomatically lify the 
t·c t; cov ri letters to the rou elf re 
for tic ets mu d t refor still be in or er. 

u lifications 1or receivin a ticket had been 
lfare f ice rs SI ould still exercise t e sa e care 

re uests for tic ets tote rou elf re f icer. 

5. e lain tn t 500 certificates for students and 
tra n es co leti courses had been rinted. hey should be 

yp D and r turned in n lish or German to the Group elfare 
Offic r forte UNRRA sta • In the case of auto mec nics 
co~rses also; natur lly it could not be inter r ted as a driving 
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written n lish. 8uch delaj obviousl did not hel in rovid-
in ca itn thee uc t·onai terial they ere conti ually 
st ti not v Uable. 
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7. 1.1.'he d.i L>acni .t ebrew ne, s a er should be tr ns lated into 
l!..nglish or Ger~ n before duplic tlon f.nd a cory, for1 arded to 
the Grou elfare ufficer for apnrovt: 1 ith a second co y to the 
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accurac of translation. 
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ont~ as de ana naa also arisen for suc1 courses. 
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BUREAU OF RELIEF SERVI 

D. P. DIVISION 

CAMPS GROUP LECC 

REF: 

DATE: 23 November 1946 
TO: Director, D.P. Division, UNlili.A, 

FROM: D.P. Field Supervisor, Lecce. 

ome. ATT: 

BY: 

SUBJECT: Attached Minutes of Camp Director's Meeting, cI/II/46 

Please find attached 2 copies of the above Minutes. 

Your special attention is drawn to para. 2 conce.1·ning Palese Camp. 
I should like to underline the statement of Mr. Lund which has been .1epeated 
in the Monthly EPRO from the Medical Department, that Palese Camp, under no 
circumstances, should be occupied in sections. All concerned are unanimously 
of the opinion that such a measure will inevitably lead to confusion, and 
that no one can take responsibility if such a step is taken, fi'I. Pe- v "t( ( ... ,....- _".l 

t,~ c 1' V" t~\r-~ V\ b..'i) a~,t ,.,,._,. c.o..,,..LAA..,. 

cc: File 
Float 

,. 
HAfu'lY Z IMME.t<MANN, 
D.P. Field Supe1·viso.1.. 

l
-o· I C: • : ~ ; .;_ .-1 ' . '-' . ,_ 

G . 

' • 4 

\ D .. 2J/tft6 

\_N. _ .. _/2'_ f.._.~_J _______ \ 
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BRIEF SlTh 

Present 

YO" ORDIN Y 
eld a~ banta Cesarea 

22 • .1.0. 46. 

Mr. Richard Hauser, 
:Mr. Maier S\.rartz, 
Mr. ichard Uhase, 
Maj. Forster, 
Mr. Blackburn, 
Mr. Alduby, 

· ss molf 
Mr. Kirschenbaum., 
i · ss Kroeker, 
Miss Bohrer, 
Mr. Blosser, 
Mrs. Ram, 
Miss Frankel, 
Mr. Ben Hanaan, 
Mr. Gucic, 

• Niszt, 
• Oppenheimer, 

Miss Scurfield, 
Miss Hyman, 

•• , J.!.'!'I G 

fel:fare Spec iali , Rome ~I 
Rome H • 
Group Welfare Officer. 
Bari No.I 
Tricase. 
Di Bagni 
A.J.D.C. 
Cesarea. 
Tricase 
L t(~ euca, 'i.,': · 
Leuca. ·c ,-
Leu ca. ~- ' 
Di Bagni <:_ v 
Di Bagni ~0 
Cesare ,cy 
Leuca 
Cesarea, 
Cesarea, 
Asst. G • .f. O. 

N 

~ The ·nutes of the Meeting of Sept. 24th were read, and business 
arising therefrom was discussed. 

I. 
FUTU Vj v1EN'rS. 

Mr. Hauser gave an outline of conditions in the Northern Camps, 
specifying the chief amenity of each camp as: 

Turin - has an exceptionally fine children's Clinic. 
Cremona - especially goou 11 orkshops. 
Hi voli - new Camp with enterprising Director. 
Milan - (not transit1 new British rmy Peraanent Camp. 

The lorth has the great advantage of possessing facilities for 
practical agricultural training, and this will be greatly developed 
under URT, as will also be developed stocking weaving, blacks:mithing 
and ruany other in ustrial projects. 
uamp members may choose the camp to vrhich they wish to go, and they 
may also opt 1·or ari 97 should they wish. 
There will be no winter repairs made in the Lecce Group of uamps, 
ana: people shoula move as quickly as possible. This point s~ould be 
tressed in advocating the move when in conversation with the 

refugees - tat it is ost advisaole to make the change, as there 
is excellent accommoda~~on standing idle in tne orth, and in view 
of' tne e ce.Llent record of' olerance and ac'ti ve kindness tmmrus 
Displaced ersons by ~talians in general, it is quite unjus'tifiaole 
to con--cinue to use v e a: ellings of Italian fisherrolk and towns­
people. 
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Objections "to making the long journey oy parents 01· young children 

shoul~ oe met y poini:;ing out that cnilaren will be especially cared' 
for en route, and it is better to undergo the 1iempora1·y discomt orts of 
a long train journey, than 'tne prolonged trials 01· wint.er in nouses 
whicn .na not een winterised, and which cannot e supplied with fuel 
for hea ing. 

XJll'. liia.ier bwartz, speaking in tne light 01 is recenv ,:;rip to 
oland, stresseu t11e :i.act that it is absolutely necessary i'or people 

to travel witn their full personal e_ui p e v, lan ets ana beadirg 
parvicularly, an c ch person should 11a nis oa~gage "li"t nim in -i.;he 
uox car in wlu.c ne is to tra el, so t at e c n be personally respon­
sible 1or his OWJ.J. oelongings. 

,.d.ss .1rrankel pointed out -cnat .t ibutzim. s 10uld r in en1.,1re, 
travelling together, ana shou d continue as a group on arrival at 
t-heir desi:;inavion. ll'. Hauser concurred. . 

• nlackburn s a-ced that in is opi ion ovements of large numbers 
or' p...,r..,ons - tvro to tlr ee uunared per a.ay - were pre ·eraDle vo v a 
sen 1 .. ng o ::.malJ_er numbers, 1,he umowi"t or n1s·1.,ra i ve wor.K eirg 
ery lit,:;1.e more .1.a:r t1.Lree undre tnan for 1·1 ·ty per ons. 

ir. auser vre sseu, in up, 1., at it wi.Ll ue be 1., for --che 
il petus ror the move to co e .1.·ro .i vhe u mp m b rz t e st:lves, i 
snould no't ue pu 'to lJ. • s v they are to oe moved, u t vney should 
oe encouraged o want ~o move. 

l • 

Vocational 1.1.·raining: • Hauser stressed that the important aspect 
of oe-ational 1l 1raining is the learning of a trade to ensure the 
possibility of earning a livelihood in the future, not the augmenta­
tion of present incomes. All qualified trainees will be given certi­
ficates, and instructors will be given letters of thanks and recom.i en­
dation. 

Inf'iltrees. Mr. Hauser said that infiltrees must be turned back to 
the •• orth, and after screening, if found eligible, they must be given 
the necessary railvm.y ticket and travelling rations. 'ailure to issue 
rations will inevitably lead to disorder, and it cannot be expected 
of human beings who have travelled long distances by devious me~ns, 
that they can retrace their steps unassisted. Arrangements must be 
made or the issuing of these rations. 
Group and inter-camp activities. Mr. Hauser and ![r. Chase stated tmt 
while ~roup and inter-camp activities were to be encouraged in ever:y 
way, elfare Officers holding group positions must remember that their 
work in camp must come first. 

cc: Rome H.Q.. 
Di Bagni 
Di Leuca 
Cesarea 
'i:'ricase 
Bari lo .I 
iss oolf, JDC. 

File 
Float 
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LIEF SERVICES 

15N VV IVISION I 
- CAM LECCE 
ACTION: 

REF: A/¾.0/~ I I 
DATE: 13 November 1946 

TO: Director., D.P. Division, UNRRA, :Koma. ATT: 

FROM: D.P. Field Supervisor, Lecce. BY: 

SUBJECT: Minutes of Camp Director's Meeting. 

Enclosed herewith a.re two copies of the above Minutes of the Camp 
Directoi· 1 s Meet1ng held here yesterday afternoon, for your information. 

cc; File 
Float 

" 

HARRY ZIMMERMANN, 
D.P. Field Supervisor. 

\ (i ,; ie .. ,,.Lr;,0~£.. ···- \II 

\ 

N. ____ ,d.L . --
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MINTJ- ' CAMP DIRECTOR'S MEETI G HEL- LECCE 
NOVEMBER I~, 1946. 

Pi·esent: Mr. Harry Zimm.eima.nn, 
Di·. • Markham. 
Mr. R.H. Chase. . E • Greenhill. 
lilt·. . . Lloyd • 
Mr. J. Pringle. 
Mr. K. Lambert. 
Mr. K. Hamlander 
Di·. Robinson. 

(~ .,s.u,,.,. 1...~ ffv,• > ~) 

I. General Situation. M.t·. Zimmermann said that all attention must be put on the 
question of future moves and developments. Officially the letter written by the 
Director, D.P. Division of October Ilth on the future of tnis Grcup still stood. 
This letter was read aloud to all present by Mr. Lambert. Our idea had been to 
send 8 refugee representatives to the Milan Group to look round for themselves and 
on returning it had been hoped that they would do much to encourage voluntary 
transfers to the North. Meanwhile however this visit had been cancelled on the 
instructions of Rome HQ, the reason given being that the Northern Camps were full 
and oould not at present take further refugees from the Southern Camps. It was 
hoped that when the new Adriatica Camp at ilan, which was now in the course of 
preparation, was ready, it would be able to absorb a part of this population, though 
it was felt that this Camp also would soon be filled, and incoming refugees vrould 
therefore be directed to the future Palese Camp at Bari. At the moment one section 
only of this Ctuftp had been partitioned by the Contractors, and though we had some 
labourers working on the completion of doors, window frames, etc, they were at the 
moment far behind the work accomplished by the Contractor's men. Apart from this, 
and some work put in under the direction of • Chelin, nothing had been done to make 
this Camp ready to receive refugees, there was as yet no nucleus of staff, and no 
warehouse, motor pool or Guard Centre had yet been established. 

Mr. Zimmermann felt that Mr. Lund v.as absolutely right in putting in his 
report that under no circumstances should groups of refugees be admitted to this 
Camp during the period when the rest of the Camp was still being worked on. Dr. 
Markham confirmed that the Hospital was still definitely in abeyance, and Mr. 
Zimmermann said that Rome HQ must have no doubt that refugees could not be sent to 
this Camp for at least another 2 months. 

With regard to future development of this Group, Mr. Zimmermann said that the 
D.P. representatives, A.J.D.C., and the ome Jewish Committee all felt that an 
official joint move from all these Camps to the North should not be made at present. 
The ~refettura had stated, in an interview with Mr. Lustig, that the Italians did not 
require to occupy the Camps during the winter-time, but wanted their houses baok for 
next summer, and in view of this, and the fact that neither Palese Camp nor the 
Northern Camps were ready to receive them, the refugees naturally felt that they 
should be allowed to stay in the Southern Camps during the winter. e had therefore 
asked Rome for permission to close down Di Bagni Camp, and absorb the remaining 
population from this Camp into our other three Camps. This had been done in ordei· 
to effect an economy in the expenditure on supplies and transport, and with a view 
to • Lloyd's pending departure from this Group. If Rome ag.t·eed to this proposal, 
it would mean that the Group, less Di Bagni, would remain here until probably the 
late spring. Meanwhile however, the Rome Supply Office had commenced the with­
drawal of certain items from our Ma.glie arehouses, which was being done in the form 
of Release Notes going direct to Maglie, and if we were to stay here through the 
winter, we should have to insist that all withdrawal of items wnioh we might need 
must cease, and that Rome release to us a minim.um of maintenance supplies for the 
winterization of these Camps. e had a certain moral obligation to the refugees, 
and we had to insist on a decision as to whether maintenance sup >lies were to be 
released to winterize the Camps, or else a clear-out decision as to where we were 
going to have to put the refugees during the winter-time. 

-I-
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Mr. Lloyd asked what the position was with regard to the registration of new 

refugees here in view •of the fact that the Northern Camps were now full, and Mr. 
Chase stated that a cable had this day been sent to Koma asking for their decision. 

Mr. Lambert said the new polioy on the future development of this Group was a 
complete reversal of Rome's previous decision. Our Hygiene, Maintenance and 
Operating Services Officers were at the Palese Camp, and both medical and welfare 
personnel were being directed by Rome to the North. The position was getting so 
desperate that we had now got to the point where we had got to inform Rome th.at we 
could no longer be responsible for running the Camps during the winter-time, unless 
we had our full staff here in this G.i•oup and that no staff movements were ma.de 
without consulting us first, and further, that maintenance supplies must be made 
available. :Ir. Lambert's statement was endorsed by all present. 

2. Su~~estions of Mr. A.S. Lloyd on Staff Meetings, etc. Mr. Zimmermann said 
that since JldI'. L1oyt1.•s 1etter was written, several changes had already taken place, 
i.e., in consultation with the G.M.O. and the G.W.O., it had been decided to drop 
the Mother & Child programme as a group responsibility, and in a meeting between 
the Camp Director Cesarea and the G. r.o., it was decided that we should give the 
duties of the Vocational Training Officer, on a rest~icted scale, to one elfare 
Officer in each Camp. The question of the group Kosher supervisor could be solved 
with A.J.D.C. direct so that one Welfare Officer was not tied up by having to be 
continually round the Camps. It would be seen later on how far tnis change of 
policy would affect the general programme. It was always our aim to make every­
thing that went on in a Camp the direct responsibility of the Camp Director, and to 
protect the unit against group and group branches. The same question arose between 
the Group and Rome Branches, when Supply Branch was contacting our Supply Office 
direct for the release of certain items from our Warehouse, and Welfare were making 
an attempt to snift personnel without first consulting the CampDirectors and D.P.F.S. 

A discussion followed on the relative responsibilities of the Supply Offioe.r: 
and Storekeepers, and the Medical Branch, towards the distribution of medical 
comforts, baby clothes, soap, etc. Mr. Lloyd stated that there was at the moment 
a state of chaos which needed to be cleared up, and that it had reached the stage 
where he was having to indent for medical comforts in three different ways in order 
to satisfy the various inst.L uctions he had received f.rom Group HQ. Dr. Robinson 
said that medical comforts were not a ration, but items which could be d.rawn for 
at the discretion of the Senior Medical Officer or Assistant Group Medical Officer 
in asking for the items which they required. Mr. Lloyd felt that apart from 
special diets, all other items should be a definite ration,and issued on the same 
scale to all Camps. Dr. Markham said however that such items could be issued only 
on the Doctor's recommendations, and since the requirements differed for individuals, 
their distribution could not be a matter which the Supply Officer could handle. 
Mr. Lloyd said that the present policy caused much confusion and trouble to all 
concerned; he had been faced with the situation where no rations were available 
from the Supply Department for children from O - I yr., and the Medical Department 
co(lld only give them '/ tins of milk per week, and where no soap was being issued 
for babies by Supply and none was available from the edical. At the moment however 
this policy varied in the Camps and it caused a great deal of discontent. Mr. 
Lambert said there was an essential distinction to be made between the drawing of 
su_pplies and the issuing of supplies, and that the S.M.O. should be the person to 
decide what supplies were to be issued. 

Mr. Greenhill said he found to his dismay that his job was spread out between 
five departments, Medical, Caterer, arehouse Supervisor and Operating Services 
Branch. This resulted in a certain amount of confusion. However, we were debating 
basic supply procedure already laid down by Rome, and he suggested that we await 
the arrival of the new ration scale from Rome, and me.ke that the occasion to 
revise our issuing procedure. The revisions could then be incorporated in a letter 
to be sent to all concerned . 
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-3- -Mr. Greenhill said he had prepared a new Manual of Supply Procedure especially 
for the Leoce Group, and this could be discussed at the next meeting. 

~twas agreed upon that for the future weekly meetings of the Camp Directors, 
together with such Group Offioei·s as ere directly interested, would be held at 
Leoce HQ. Thursday was set as a tentative day, and , Zimmermann said he would 
wish to have the D.P. Group Co1mnittee meeting in the morning, and the Camp 
Directors in the afternoon uf that day, but he would be able to make definite 
confirmation as soon as he had an opportunity to find out from the D.P. Group 
Committee if this day and time was convenient for them, 

A further suggestion of Mr. Lloyd, that Group elfare Officer's and Supply 
Officer's Meetings as such be cancelled, where any questions of policy might be 
discussed, was adopted, though it w-as agreed that there was no reason to cancel 
any meetings which were held solely to discuss routine welfare or supply 
questions. Mr. Zimmermann said th~t the original idea of having group officials 
was that they might give technical advice and help to the branch representatives 
in the Camps, and that in doing this, they were representing the D.P,F.S. It ras 
not however the intention that they should give instructions without channelling 
them through the Camp Director, and if the Camp Director did not ag,:ee, a solution 
could be found in consultation with the Group official, the Ca.mp Director and the 
D,P.F.S. 
3. D.P. Group Committee. 

7.Yr. Zimmermann said that the idea of a D.P. Group Committee made up of 
represen~atives of each Camp Committee originally came from Rome, and it was 
intended that they should work with the D P.F.S. in the same way as the Camp 
Committee wo.rked with the Camp Directors. The Committee had appointed special 
representatives for supply and welfare questions, who had authority to submit 
their special questions directly to the Supply or elfare Branches. Their 
discussions were mainly on matters of supply, though in one of their last meetings . 
they had formed a "Group Court", and though the power of tnis Court had not yet 
been put in writing, the genoral idea was to have an independent Court of Justice, 
which ~ould make disciplinary actions a central and not a camp function. It 
was agreed that it was desirable for Camp Directors to be aware of what was going 
on in these eetmgs, but since the language difficulty made actual attendance 
impossible,the only solution was to hold the Camp Director's Meetings directly 
after the meet:mgs of the Committee. Mr. Chase said that the D.P. Group 
Committee provided a ··safety-valve" which was essential in view of the present­
state of morale in the Camps, if we were to avoid trouble. They were able to 
make official representations to the D.P.s regarding our difficulties, and Mr. 
Lloyd pointed out that if we cuuld not obtain any of our objectives in the Camps# 
we had at least the opportunity of dropping a hint to this Central Committee. 

co: 

The Meeting adjourned at 4.45 p.m. 

C.D. Di Bagni 
" Di Leuoa 

Cesarea II 

" Trioase 
G.M. O. 
G •• O. 
G.s.o. 
Rome HQ (2) 
File 
Float 
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Director , D. P. Division 

UN .A , Rome . 



( 

-
b{ESEl!T: Mr• Zi.1mermann (D.P .F . S.) 

Mr . Lund (O • .s.0) 
Mr . Shau (:.r . i . C.) 
J,1r . Lloyd .. C, ,,1._ Director di Ba;;ni 
Mr . Lambert •- Co.mp Di1·ector •· CesC>.rea 
M.r· ,. fringle .. Camp Dii-ector •· Leuca 
Mr . ILmJ.ander - Camp Director TricHse 

1 • PHYSICAL STH.ENG'rH 

D. P . F . S . opened the Meet.L1g by statin0 that the administr:. •cion of the 
Southern Camps Group was stilJ. as confused as ever, mvin,; ·co -th.2 co .stc.nt change 
of policy in war;es, J.,e,·~om1el nld_t;et a;.1d food . Tho :rroin r'robJ.em in the 8rour 
was thed1fficul tr in ascerte.il U.g our total physic f' ·~rc11';c11 . ill ·be Ce.m·, 
Di.rectors asreed -:~h t th on , moth.orl of 0011.troUi " "JO'.)ulation rrJc,orr:1s woulrl 
be Jco institute an B -city oL-n system , uith p ototr,}ihs . D • . • :.- • .--., . st ... \terl thut 
Rom 8 . ~ . had turil0':1 rlo n.0 this idea , but the Camp Dfrecto1·s ropli -:i ·'.~'lat w.tless 
such a photog,ra,,hic oh c coul 1 b ori~nnisod , it nae a.Jsol 11t 1 v :iJ,1 o&i; i:)le to 
get an accurato recorl, r nd th t they ccntl.(i not b - ~tel: rJs• o siJlc £or the 
control of distribution of ratio:rrn an(l clothing . 

ACTIOl" : Roim R . Q. . 

2. FOOD POSITION 

D. i' . F. s . rofcrred to the roport t;Jacl by tho Stoc1- Control 0-.ffi.cer , Mr, 
fiuJt;ius . This revealed that suff ic ien.-:; food was b0 ing cl istr .Lbu ccrl to tho 
Camps , but that oi.ting to so many refugees r;etti:n;,; cl ouble ralt;ions vi-ch assumed 
na.m.es, tho foo<l 1ras not boirtg rlistribntecl equolly.. Major Lloyd st-t0a ::;1.;:t 
in breo.king d01m lorg;e quantities of food into sm,".lll 0ua11t5.ties a1ir' j.ml hriclud 
rat;i.ons _ chero was ah ays n certain am01..mt of 1rastaGe • The mee,ing at:;re-ci<l. 
that t IO.butz im vere wdl feel , bnt that the indivir ual f'...tnily found it., r iff'i .. 
c-ul t to get 6 ·o<l meals , out of thF, r ations ,.n~ovi(' d . 
Mr . Lambert requested ·1 .iat the Cn.:mps should be prov-ic'ed with 014

"' ~~otatocs 
ancl loss of.' other kin,~: of ver;etabl ,s ·nhich ~he rGfuiecs uould 11.0·:-; lc..t . 

IliFORM.ATI0U: Supi)ly Of fie ,1~ - ·--- ........ -............ - . . ... - .. . .. ... 
Major- Llo~rcl askc:d if a lit tlo moro it./U;\gi11ation couJ be usod in trio selection 
of f'ood e So.iecimes blood sau ;al~o 1ms dolivorJcl ;('011r duys rm:i:1i·1,; t.nd "'t other 
times bully ueef for 1,'\roo or fou·~ davis . If tho food c uld ' -raricd a little 
ln.ere , the rof'u..-;ces would no'c .,et oo tiro'l of.' it . 

n FOr{MATION: Sup· ly .Officer , ___ - .. . .. . .. .. .. . . . . ....... 
D. P . F , S . state,1 that vith the now or06miso.tion of Supply systor:t , tht, 3-roup 
Caterer fOul' ';Jo set free to .. iv-o mor hclD and instructions to r; 10 Litc· 1 en.s 
in propar ing the foo<1 . 
D. r . F. 8. referred agai:1 to th, necossH;y f'Oi. uscr,rtainin:-,; ·:;he correct C1;un_c1 
population uu·i; s ·c,d;oo ·;hat e.t the prosent ste.to of tension t. 1:hvsicnl check 
would not uo possible . Maj, 1r Lloyd repl iod that i-t would be a-'yist,blc to 
get tho food situatioi1 in hanc. and thontlw po•)Ul&tion chro1:: cou1,1 be, tac'·lod . 
A further r oqu0st wa s 1,ad e t o r0plaoo tho fresh meat which ,1..1s .iot no11 
del ivorod , by fi s h . 

INFO.UYI i'IQ;T: Supply Off ic r 

I t was then stu.t e<l th . .1,t the C: mps J1dministr ... ,tion -ro.splacc<l in .,.n uwkwurr1 )OSi•­

tion boc,:mso Mi· . V rr i ehionc on his vis it, to Southern CU1J1.ns , promise o;~tra 
.food for tho worl:ers , a:o.d thi i food had n ot been forthcoming . 

INFORMA'rIOW: Romo H, Q • . .. -- . - ... -·- - ----- .. . . .. ... 



-
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3• .ADMilHSTRATIVE FOOD 
D. J?.F.S . reported that fror.1 Mon, dY, 23rr1 Septem::e r , all CL ss I J":.~somH l 
would receive food from .P,d1,1i:n.istrotive Services and Ch, ss II ;crsorLD.el 
according to D. P . scale. It .-ms a question fo;.~ t'10 C •. m s to so1 v- ·'-he~-· 
selves whether thev kept th 'ir Messes ni:·'""<' as at pres ~nt, or o~.are. c0d t'1e .. 1 

into Class I II Mosses. In mixecl i••losst s t:10 po1 .... icm al 1 m, •. nc,~ wos in 
Q.,:10ration for both Class I , II and · it! tho fresh v, 6 ta·)l.os s .. '?lied under 
tho D. l-' , ration it might 1,0. '· ou-c -.;r, ry r,mch th rc:r-10 •• s ,1t Jr 'scmt . 
D • .P , F. s . stator} that now th 1t .i:,cl n:i..nictni.tiv.., t:: rv-ic s 110.r-roJ 01si';lf 'or 
Class I c.nd. III i,Iesf' 1s, an .cr.urute rocor o" a J fC1orl iss 1 • ust .io ·c )t 
in eo.ch 1ess , according to ~,drunistratr.ro or· r Po. 15'/. 

AC'.2:o-r : Cump Dir cto;:s . 

4. CASH .ALLOifArCE PL.Al'J 
15~i·.1!;s·; ·r~frcr"r·c:d· -fo tho Co.sh .t.llo 1c1ncJ PL n , ·hie 1 ouJ.' _;_r. s' tl1is mo h . 
He st~tcn that the C.mo Directors had unt ~at st:ic~.•· to ~, co 'i' iono 
laid cim:n in l:ho ori6inal letter from Lr . ~ri ce, ou';l.L 1:L.., , .J 11 .. It 
w s tho joint res:_)or:t;ibil it r of th0 C.,m, DL'0ctor nr.d Co,~ i.; ;00 en s G tho.t 
rcbul ations regardini puymcnt ,l'vre ke.1:1t . 

C.Al~TE&I GOODS 
Tt :,.;, ·s· ·s-t-i·focf that tho Yugosl0vs in tho Grou 
Cunto(,;n goods . All agrood thnt this 1 rnuld b 
tho.t D. LF, S . should write to Ro11v protcs:; int; 
rcqucstL."1.g th.:1t it should be modifior1 . 

wouJ.o l1~v0 to ~),.y for thoil-
ct h rdshi anr1 it ,•,As n$roed 

UG< i.1 st tl1is 'oc ic ion o.nd 

ACTIO~: D •• F. S. 

6. WACTE SC.ALE 
JJ.7;r;s; 'reported the : a Cub lo had boon r ccivoc1 from Ro,,t1., , roqu s ;;i•10 thn.t 
ho , the Financu Offic r and 0110 Cn:mp Diroctor shoul< utt ... m:l o. ]Lcti,1·.., in 
lfomo on Monday, Sept·.mbor 2 Jrd . It wus d.,,cidcd bhut Mr . Lumbert of Cosaru 
Cu1i1·1 shoul0. bu the C mp Dir-wtor . 
Tho provisiom.l new ?L,n no., c15.scussod, an<' it u. s re· ortod ·h t ·o ·oul.cl 
bu o.llm1 r1 775 D.r . workors but that if Clo.sn II positions ·,,ero filled by 
refue;ous , th.J numb or employ rl as suc'1 "Ould h vv to 'u) u 1

11.Jt.J, l':co, t'1 
totul of Tl; • It "Tl~, .. ,t:,rccr thL,t this 1 .... n not cirhris.,L:l o , ~." ,;·l .;,.al 1cy 
would lh; to 01n1?loy Ituli.:m (·lc.ss II wor~ors tc c;1.suro full '1Dloym..,nt ci: tho 
775 D. ~ . workJrs: 

lNFOJLJ 'rio T: loi.lv 

7 • HNTElUS ING C.AMPS 
1r;:r:r.11.1, ; ·r.-:J0

or"t :c1 th, t tho crow, Mnint n, nc Of"icor h .. d sub,ni·1;t ,cl ~-n osti­
ffii...te of li-1- , 0CJO , OOO lire for n ocoss..,rv ru min: 'o ,int ris th nour Southern 
Cc..rn;_)G .. nc': ) , 00( , (;00 for B:.i.r:i lo . 1. Tho urgency of D g;i·ming chi:, ,orl:: \/!JS 

o.g;rcod by ull c:\Itlp DiructorE , if Locco Grou1) ms ,oi 1g t:o st..i.y L1 th four 
prvsunt Co.m:)s . D. l-' . F . S . st,.tcd th.:it h felt th, .. t if i.ro ucro not mmnn,; to 
Bari , on,, cor,1p shm~ld bu cl ,ncd , .:..nr' tho r....if, ,;oc.s mov .... d i,i-co t1 Lhr...,(, other 
Cl,lUi_)S . It Ti..S C vCJ.~lt;C. to 11<\ ·, fc. u fortnir;ht l'or cl cision from .• o;nc rosurd­
ing B<iri 10,'/ and th,m to inl ;ic.tu ncti '1 for t' 1., closi:.. of Di Bat.:>n1 . 

ACTIOv: R.m,E 

H. Z immormann 
D. P . F. S , LECCE 
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Camps Group Lecce 
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D rector D •• D1v1s1on 
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Camps Directors' Jeet ng /9/46 

-/JCl 1 1 hrs. 
ACTtO N : 

lease ftnd enclosed herewith :four cop1es of the U f°'/ 
m nutes of Camp D rectors meeting held on ,onday 0eptember 

th . l 6. 

4 enclosures 
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MINUTES OF CAMP DlliECTORS MEETING HELD ON MONDAY SEPTZMDER ;oTH, 1946. 

P.tIBSENT: 

I. WAGE SC.ALE. 

Mr.Zilnmermann - D.P.F.s. 
Mr.Lund - O. S. O. 
Mr.Shaw - Finence Officer 
Mr.Lloyd- Ca.mp Director di Bugni 

Mr.Pringle Camp Director di Leucu 
Mr.Lambert Camp Director, Cesurea 
Mr.Hamlander, Camp Director Trioase. 
1\-k~, c...~o. 

1. D.P.2.S. reported that under the new Vfage Scale plan, there would 
be 218, or possibly 228, Class II positions. D.P.F.S. reminded Camp 
Directors that Class II employees were those employees hired locaiy, 
and who accord:ing to Italian la,'r were permitted to live and work in Italy. 
D.P. status could not be altered by individual decision, b lt only by 
application to the Italian authorities for the necessary 11 Certific ~.to 
di So,:;giorno." 

The exceptions to the Class II status would be the doctors and dentists 
who lTO'lld continue to work as Class II employees, and the D. :F . employees 
of Lecce H.Q. staff, who decided. to remain Class II employees nith lfo!RlU 
privileges under the option given to them. 

2. In uddition to these Class II positions the Group wo 1 J.d be allowed to 
employ 900 D.P. workers, paid at ther ate of 4000, 5000 and 6000 lire per 
month, without ded 1ctionis, but plus Ul1RRA assistu.ro e in the form of 
accommodation, rat;ons and clothing, etc. The number of Class II/DP 
poii.tions already h ld would be deducted from this total of 900, but 
this total ,1onld n c t be affected by any future substitution of D.P. 
labour for any of the 218 Class II positions stated. 

3. The la.st puyment under the old scheme .-,ould be made shortly, covering 
the period to 30th September, and as from 1st October the n01 l scheme 
nould come into operation. 

4. Industrial workers will be pa.id according to the D.P. scnle, und 
the Industrial project scheme should not incl ucl.e non-D.P. , -orkers. 

5. Class II employees cannot, in future, be hired or dismissed locolly 
but must be omployed through Rome, using the usual P.3 forms. 

6. Tho employment of D.P. ·workers is the Co.mp Director!:; responsibility 
and he can engage and dismiss his D.P. staff, using the Locce Employment 
forms. 

?. Tho Chairman e.nd members of tho Camp Committees will novr be D.P. 
ID-J.{.{h paid sto.ff and will be ros-,:ons iblc to the Cump Director. 

nnd other H~~ds of Dep~rtmonts concerned 
8. It nus suggested that Co.mp Directors/should prepare lists tomorro ,.,,, 
and submit them at a further Mooting to be held on ·-rednesdoy, October 
2nd at 2.0 p.m. giving the folloning informo.tion: 

i. Numos and positions of Clnss II employees (non-D.P.) employed 
as at 30th September. 

ii. Numos and positions of D.P. ,;rorkors who •·rill rcmo.in Class II, 
i.e. Modicul and Locco H.Q. staff. 

iii. Ne.mos o.nd posit ions of D.P. ~.·orkcrs ut present holding Cluss II 
positions ,mo will bo trnnsforrod to D.P. stutus undor tho new 
D.P. sculo. 

iv. Nruncs c.nd pc itions of D.P. ~rorkors, other than those referred 
to ob ova. 
Co.mp Directors wore osl-:cd to dra.ft suggested gro.ding,s for nll 

D.P. workers, bee.ring in mind thclt thQ percenteic;e of to--gr-:ido .-ror1~ors 
should bo 10 por cent, second grade 30 por cont ~nd third grc.de 60 
per cent, according to Rome policy. · Tho sugg, stod gro.dinb from Romo 
was us foll o,,s: 

1. Top grade - Supervisors 
2. Sccnnd gr~do - Skilled worl:ors, police, so.nitc ti.on ',orkors, 

olorke. 
3. Unskilled norkore .nd lc.bourers. 

ACTION: All Crnnp Directors 
Transport Officer 
Mugl ie ·1o.rohouso Officer 
Locco Fino.nee Officer 



... ' 
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9. Camp Dir~otor, di Bagni requested that conditions of work, 
length of hours, etc should be laid down at the beginning of 
the operation of the now scheme. 

II. OUTSIDE AGENCIES, 

D.P.F'.S. read extracts from the policy laid down by Rome in 
regard to outside Agencies, und summed up the position as follows: 
That in futuro all grants given by A.J,D.C. will be given in 
consul tut ion Yri th the Carny D~rector who will be in.. u JJOs.j. tion to_ E:_:dd,;­
his recanmendo.tions, ~ ~ ~ -44 ~ ~ '~ 

..,,.µ~ .... - )~ tA..1-o ~ ~ ~~ 
III. 197 TRANSIT CAMP - BARI. 

D,P.F.S. state i that there was a hold up over the sottloment of 
this question, bocuusc of difficultios between the Military Authorities 
and the Ituliun Govorr 1ent in rogo.rd to finuncio.l arrungoments , 

IV. CL OS lNG OF DI BAGi~ I C.AM1'. 

Owing to the fact tho.tit did not appear likely that the Southern 
Camps Group vrnuld be moving to BL.ri in thu noar future, it had boon 
suggested that di Bugni Camp should be closed £,nd tho.t the refugees should 
be given the option of: 

i. being tnunsferrod to one of tho other three Lccco Cumps. 
ii. moving to Northern Camps, if spaco uvo.ilo.blo. 

iii. moving to Bari 197 if by that timo tho position had o.ltorod 
to make this Camp o.vo.ilnblo, 

D.P.F.s. stated that ho ho.d asked Rome to give him written notice 
at lea.st u month before tho Crunp wus duo to close, in order to ullow time 
for nrrnngomonts. 

ACTION: ROME H.Q. 

It was suggt"?sted by the Mooting tho.t Romo should be o.sked to 
inform us by 1 otter of tho numb or of pl "cos o.vo.ilnbl o in tho Northern Co.nips, 
should di Bagni Co.mp bo closed. 

ACT!ON: D.P.F.S. 

Considoro.blo discussion took plo.co on tho possibility of re-grouping 
the throe rcmo.ining Camps. Tho Mooting wus divided in its opinion, nomo 
members thinking thc.t 11mixod 11 Co.mps wore o.dvisablo o.nd others sto.ting tho.t 
it would bo preforo.ble for the refugees wishing to go to Pulostino to bo 
put together ruid tho others in u scparo.to Camp. Howovor, it wc.s docidcd 
that if the Northern C~mps woro oponod to r efugees from this Group the non­
Zionists would probubl · all move, nnd tho Group would bo loft ,·rith o. 
Pulostinio.n population. 

cc, D,P.F.S. 
o.s.o. 
Fino.nee Officor 
Wolfo.ro Officer 
Medico.I Offic er 
Supply Officer 
Mninteno.nce Officer 
Tro.nsport Officer 
Warehouse Officer 
Camp Director - di Bagni 

di Lcuco. 
Ccso.ron 
Tricasc 

Director - D.P. Division, 
c.w.o. Rome 
c.o.s.o. Romo 

, 
Romo,/ 

CONFIDE... T IJJ.,. 



MINUTES OF C. onmc!s MEETING Hn.D ON MO. SEP~ 30TH, 1946. 

PRESENT: 

I. WAGE SC.ALE. 

Mr.Zim.~ermann - D.P.F.S. 
Mr.Lund - o.s.o. 
Mr.Shaw - Fi:ru~nce Officer 
Mr.Lloyd- Camp Director di Bugni 

Mr.Pringle Camp Director di Leuca 
Mr.Lambert Camp Director, Cesarea 
Mr.Hamlander, Camp Director Tricase. 
~~ 

1. D.P.F.S. reported that under the new ·,Jfage Sea.le plan. there vroul.d 
be 218, or possibly 228, Class II posi. tions. D.P.F.S. reminded Camp 
Directors that Class II employees were those employees hired localy, 
and who according to Italian la1Y were permitted to live and vmrk in Italy. 
D.P. status could not be altered by individual decision, but only by 
application to the Italian authorities for the necessary 11 Certifict.to 
di So6giorno." 

The exceptions to the Class II status would be the doctors and dentists 
who llO'~ld continue to worl:: as Class II employees, and the o. ·-. employees 
of -Lecce H.Q. staff, who decided to remain Class II employees -rrith UN&.1-tA 
privileges under the option given to them. 

2. In addition to these Class II positions the Group wo,,J.d be allo,;red to 
employ 900 D.P. v1orkers , paid at ther ate of 4000, 5000 nnd 6000 lire per 
month, without deductions, but plus UFRitA o.ssisturo e in the form of 
accommodation, rations and clothing, etc. The number of Class II/DP 
poations ulreo.dy held would be deducted from this total of 900, but 
this total wonld not be affected by any future substitution of D.P. 
labour for any of ~he 218 Class II pos.i tions s·cated. 

3. The 1 a.st po.yme t under the old scheme nould be made shortly, covering 
the period to 30th September, and e.s from 1st October the n01.r scheme 
uould come into operation. 

4. Industrial workers rrill bo paid according to the D.P. sen.le, o.nd 
the Industrial project scheme should not include non-D.P. 1 ,-orlcers. 

5. Class II employees cannot, in future, be hired or dismissed locc,lly 
but must be omployed through Rome, using the usual P.3 forms. 

6. Tho employment of D.r. i.rnrkers is the Comp Director~ responsibility 
nnd he can engage and dismiss his D.P. sta.ff, using the Lacee Employment 
forms. 

7, Tho Chairman and members of the Camp Committees will now be D.P. 
UH~l..tA paid sto.ff o.nd wilJ. be ros-;-,ons iblo to the Cump Diroccor. 

o.nd other Heads of Dep~rtments concerned 
8. It vms su5gcsted thut Camp Directors/should prepare 11&ts tomorro 1:1 , 
and submit them ctt o. further Meeting to 'be held on "'7ednesdny , October 
2nd at 2.0 p.m. giving the folloniJ.1.g inforrn.o.tion: 

i. lfomes and positions of Cluss II employees (non-D.P.) employed 
as o.t 30th September . 

ii. Names nnd positions of D.P. -rrnrkors who .. rill remo.in Class II, 
i.0. Modicul and Locce H.Q. sto.ff. 

iii. Namos o.nd positions of D.P. ,·01·kers at present holding Cl uss II 
positions 1\!ho will be transferred to D.P. stutus under tho now 
D.P. sculo. 

iv. Ni:tmcs c.nd pc-sitions of D.P. i:rorkcrs~ other ·chan thoso referred 
to ob ovc. 
Cump Directcrs wore asked to dra.ft suggested gro.dings for nll 

D.P. ·worl::crs , boi:cr i.ng in mind thnt thQ porc ontuge of to-gro.do uorl~ors 
should bo 10 por c nt, second g;ro.do 30 per cont i:..nd third grudo 60 
per cent, o.ccordinb to Rome policy. · The sug;g, .stcd grading from Romo 
was o.s foll o,7s: 

1. Top gro.de - Supervisors 
2. Second grade - Skill.:::d wortors, police, scnHtt:i.on 1'rorkors , 

olorke. 
3. Unaldllod norkors nnd lnbourors. 

ACTION: All Camp Directors 
Transport Officer 
Mugl io ~'Tar ohouso Offic er 
Locco Fincnco Officer 



.... 

9. Camp Dir~ctor, di Bagni requested that conditions of work, 
length of hours, etc should be laid down at tho beginning of 
the operation of the now scheme. 

II. OUTSIDE AGENCIES. 

D.P.F'.S• read extracts from the policy laid down by Rome in 
regard to outside Ago~ciee, and summed up the position us follows: 
That in future all grunts given by A.J.D.C. will be given in 
consul tut ion with t.he Ca.mp Director who will be in a posi. tion to o.dd 
his rec anmendut ions. ~ ~ ~ e.-, ~ 

'4 ,i ~;, .,}~ ~.,_ "-7 ~ ~ ~~-wc.,......_~-V 

III. 197 TRANSIT CAMP - BARI. 

D.P.F.s. stated that there was o. hold up over the sottlomont of 
this question, bocuus0 of difficulties between the Military Authorities 
and the Ituliru1 Government in regard to finuncio.l arr~ngemonts . 

IV. CLOSDIG OF DI BAGNI CAMP. 

Owing to tho fuct tho.tit did not appear likely that the Southern 
Camps Group would be moving to B~ri in tho near future, it hnd boon 
suggested that di Bagni Ca.mp should be closed Gnd that tho refugees should 
be given the option of: 

i. being tDunsferred to one of the other three Lecea Cnmps. 
ii. moving to Northorn Camps, if spaco avnilublo. 

iii. moving to Bari 197 if by that timo tho position had ultorod 
to make this Camp o.vailablo. 

D.P.F.s. stated tho.t ho ho.d o.skcd Romo to give him written notice 
at least o. month boforo tho Camp 1"/Us due to close, in order to ullow time 
for o.rro.ngemonts. 

ACTION: ROME H.Q. 

It was suggosted by the Mooting that Romo should bo asked to 
inform us by letter of tho number of pl ices uvailnble in the Northern Camps, 
should di Bagni Camp bJ closod. 

ACTION: D.P.F.S. 

Considero.blo liscussion took plo.co on tho possibility of ro-$rouping 
tho throe romo.ining Comps. Tho Mooting wn.s divided in its opinion, som8 
members thinking that "mixed II Comps wore o.dviso.blo n.nd others stating that 
it would bo proforublo for tho rofugoos wishing to go to Palostino to bo 
put together o.nd tho others in u sopo.ro.tc Camp. However, it wc.s decided 
that if the Northern Co.mps wore opened to refugees from this Group tho non­
Zionists would probably all move, o.nd tho Group would bo kft vith o. 
Palestinian population. 

cc: D.P.F.S. 
o.s.o. 
Finance Officer 
Wolfo.ro Officer 
Modic o.l Off ic or 
Supply Officer 
Muintonunco Officer 
Transport Officer 
Wo.rohouso Officer 
Camp Director - di Bagni 

di Louco. 
Coso.roo. 
Trico.so 

Director - D.P. Division, Rome 
c.w.o. Romo , 
c.o.s.o. Romo✓ 

CONFIDENTIAL. 
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MINUTES OF C.AMP DIRECTORS MEETING HELD ON MONDAY SEPTZMBER ~OTH, 1946. 

PRESENT: Mr.Zimmermann - D.P.F.S. 

I. WAGE SCALE. 

Mr.Lund - o.s .o. 
Mr.Shaw - Finance Officer 
.Mr.Lloyd- Camp Director di Bagni 

M.i·.Pringle Camp Director di Leucu 
Mr.Lambert Camp Director, Cesurea 
Mr.Ham.lander, Camp Director Trioase. 
~ ~, ._u.., 

1. D.P.:F'.S. reported that under the new· Wage Scale plan, there vrould 
be 218, or possibly 228, Class II positions. D.P.F.s. reminded Camp 
Directors that Class II employees were those employees hired localy, 
and who according to Ital ian lavr were permitted to live and vmrk in Italy. 
D.P. status could not be altered by individual decision, but only by 
application to the Italian authorities for the necessary 11 CertificLto 
di Soe;giorno." 

The exceptions to the Class II status would be the doctors ~1d dentists 
who uo1 1 ld continue to wori.:: as Class II employees, and the D. - • e:nployees 
of -Lecce H.Q. staff, who decided to reme.in Class II employees uith UWR.'U 
privileges under the option given to them. 

2. In uddition to these Class II positions the Group wo 1 ld be ulloi:1ed to 
employ 900 D.P. workers, po.id a.t the rate of 4000, 5000 and 6000 lire per 
month, without deductions, but plus ffiTRRA o.ssisture 0 in the form of 
accommodation, rations and clothing, etc. The number of Class II/DP 
poations alreo.dy held Y1ould be deducted from this total of 900., but 
this tote.l would not be affected by any future substitution of D.P. 
labour for any of the 218 Cluss II positions stated. 

3. The last payment under the old scheme nould be mude shortly, covering 
the period to 30th September, and as from 1st October the noi-i scheme 
noulcl come into o:i-;eration. 

4. Industrio.l workers nill be po.id according to tho D.P. scnle, und 
the Industrial pre ect scheme should not include non-D.P. ,urkers . 

5. Class II employees cr.nnot, in future, be hired or dismissed locully 
but must be employed through Rome, using tho usual P.3 rorms . 

6. The employment of D.P. i:,orkers is the Comp Director!, resf>onsibility 
and he can engage and difmiss his D.P. staff, using the Locce Employment 
forms. 

7. Tho Chairman end memrors of the Camp Committees uill no-r be D.P. 
UiU ... :U po.id stnff c,nd wil] be ros·,~ons ible to the Cump Dirac Gor . 

nnd othor H9nds of Dop~ttmonts concerned 
8. It uo.s sue;gestod thni. Cump Directors/should prepare lists tomorro 11 , 

o.nd submit thorn at o. fur-\ her Meeting to 'be held on ·7ednesdti.y, October 
2nd o.t 2.0 p.m. giving t} o following inf'ormation: 

i. N~mos and positions of Class II employees (non-D.P.) employed 
as at 30th September. 

ii. No.mos and 1)ositions of D.P. ·rorkors who ·-rill romo.in Class II, 
i.0. Modicul and Locce H.Q. staff. 

iii. Nrunes !lild position~ of D.P. ~·01·k0rs ut present holding Cluss II 
positions ,,a,.o will be trunsforrod to D.P. stutus under tho now 
D.P. sculo. 

iv. Names c.nd positionr of D.P. :rorkors, other :;hem those referred 
to ob ova. 
Cump Directors weto uskod to dra.ft suggested gro.dings for all 

D.P. worl~ors, bee.ring ip. mind thi:1t thg porc ontugo of to-gro.do nor!:ors 
should bo 10 por cent, second grade 30 per cont t.nd third grade 60 
per cent, nccordu,g to Romo policy. - Tho sugg stod grading from Rome 
was ns foll0\7S: 

1. Top grade - Supervisors 
2. Sccnnd gr.:...c o - Skill0d workers, police, sunit t.t ion 1 ;ork..,rs , 

olorka. 
3. Unskilled , ,r1-:ore c.nd lc.bourors • 

.ACTION: All Cc,mp Directors 
Transport Officer 
Mogl fo --ro.rchouso Officer 
Lecco Fin~nco Officer 



.. ' • 
9. Camp Dir~ctor, di Bagni requested that conditions of work, 

length of hourt, etc should be laid down at tho beginning of 
the operation of the new scheme. 

II. OUTSIDE AGENCIES. 

D.P.F'.S, read extracts from the policy la.id down by Rome in 
regard to outside Agencies, und summed up the position as follovrn: 
That in futuro all grants given by A.J.D.C. will be given in 
c~nsultution v;i~h the Camp Director who will , bo in a pos:l, tion to ad~ 
hls recanmendc.ti.ons. ~ C:i:J.,,......l 1)£!1.(_jli-t~ -e,., N>~~ u .J. 

II~ _,T~AMP -:--Bir: ~ ~ ~ ~-r:.-,..-" 

D.P.F.S. stnted that there was n hold up over t hH sottloment o:f.' 
this question, bocnus0 of difficulties between t he Hilitury Authorities 
and the Ituliun Government in regard to finunc:inl a rrungoments. 

IV. CL OS ING OF DI BAGNI CAMP. 

O,,ving to the fnct that it did not appear likely that the Southern 
Camps Group would be .moving to Bt.ri in thv n uar futur e , it had boon 
suggested that di Bagni Camp should be clos ed end thnt the r efuge es should 
be given the option of: 

i. being t~ansferred to one of tho other thro e Lccc o Camps. 
ii. moving to Northern Camps, if spnco uvnilnble. 

iii. moving to Bari 197 if by that timo tho position had nltor od 
to mnke this Camp availabl e. 

D.P.F.s. stu~ed that ho had o.skcd Romo to give him written notice 
at least a month before the Crunp wns due to close, in order to ullow timo 
for urro.ngements. 

ACTION: ROME H.Q. 

It was suggested by the Mooting tho.t Romo shoul d bo nsked to 
inform us by lotter of tho number of pl <1 cos o.vnilubl e in tho Northern Cc...11ps, 
should di Bagni Camp be closed. 

ACTION: D.P.F.s. 

Considoro.blo discussion took place on tho possibil ity of ro-$rouping 
tho throe romo.ining Co.mps. Tho Mooting wn.s divided in its opin ion . so~~ 
mombors thinking thc.t ttmixod 11 Co.mps wore o.dviso.blo nnd others stuting th,tt 
it would bo prcforo.blo for tho rofugoos wishing to go to Pulostino to bo 
put together nnd tho othors in u sopo.rute Cnmp. Howovor, it wo. s decided 
thnt if the Northern Co.mps wore opened to r efuge es from t his Group th0 non­
Zionists would probably nll move, nnd tho Group would be l oft uith a 
Palostinio.n population. 

cc: D.P.F.S. 
o.s.o. 
Finance Officer 
Wolfo.re Officer 
Medical Officer 
Supply Officer 
Maintono.nco Officer 
Transport Officer 
Warehouse Officer 
Co.mp Director - di Bagni 

di Louco. 
Ccso.roa 
Tricaso 

Director - D.P. o:_vision, Rome 
c.w.o. Romc v 
c.o.s.o. Romo 

CONFIDID TI.AL. 
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9. Camp Dir~ctor , di Bagni requested that conditions of work , 
length of hours , etc should be laid down at the beginning of 
the operation of the now scheme . 

II . OUTSIDE AGENCIES . 

D. P. F' . S. read extracts from the policy laid do,m by Rome in 
regard to outside Agencies, und summed up the position a.s follous: 
That in futuro all grants given by A. J . D.C . will be given in 
consul tut ion vri th the Camp Director who will bo in a posi t1on to o.dd 
his recanmendo.tions . -/... ;}~ __. ~ ¼ • ~ 

..P) D ~--, ~ ~ ~ Co-t ~ ~ 
III. 197 TRANSIT CAMP - BARI . 

D. P. F. S. stated that there was n hold up over the sottL.Jm0nt of 
this question, b0cnus0 of difficulties between the Military Authorities 
and the Itulio.n Government in rvgnrd to fino.ncio.l arr~ngomonts . 

IV . CLOS ma OF DI BAGNI CAMP. 

, 

Owing to the fnct thnt it did not appear likely that tho Southern 
Camps Group would be moving to Bt.ri in thu n ,;ar futur e , it had boon 
suggested tho.t di Bagni Ca.mp should be closed £,nd the,\:; tho refugees should 
be given tho option of: 

i . being t~unsferrod to one of tho other throe Leoco Co.mps . 
ii . moving to Northern Camps, if spo.co uvuilo.blo . 

iii. moving to Bari 197 if by that timo tho position had altorcd 
to mtike this Camp o.vnilable . 

D. P. F. S. stated that ho ho.d asked Romo to give him written notice 
at 1 ca.st n month before tho Crunp wns due to close, in order to :..:.llow ti.mo 
for o.rro.ngemonts. 

ACTION: ROME H.Q. 

It was suggosted by the Mooting thut Romo should bo asked to 
inform us by letter of tho number of pl :cos uva.ilnblc in tho Northern Ca.mps, 
should di Bagni Co.mp bo closed . 

ACTION: D. P. F. S. 

Considerable discussion took plncc on tho possibility of ro-~rouping 
tho throo romuining C~ rys . Tho Mooting wns divided in its opinion. nomo 
members thinking thct 11 1ixod II Crunps wore o.dvisnblo o.nd others stuting tho.t 
it would bo profora.blo for tho refugees wishing to go to P: lcstine to bo 
put together und the others in u sopo.ruto Co.mp . Howovor, it w, s decided 
that if tho Northern Camps wore opened to re,fugees from this Group tho non­
Zionists ·would probably o.11 move, nnd tho Group would be loft \Tith n 
Po.lostinio.n population. 

cc; D. P. F. S. 
o.s .o. 
Fino.nee Officer 
Welfare Officer 
Medical Officer 
Supply Officer 
Maintona.nco Officer 
Transport Officer 
Warehouse Officer 
Comp Director - di Bagni 

di Lcuco. 
C-Jso.rca 
Tr ico.sc 

Director - D. P. Division, Rome 
c.w.o. Romo 
c. o. s.o. Romo 
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~IN~TES OF cAiilECTORS MEETING HELD ON MOJDA.EPTEM!lER ,oTH, 

PRESENT: , 
., 

I. WAGE SCALE. 

Mr.Zimmermann - D.P.F.S. 
Mr.Lund - O.S .o • 
Mr.Shaw - Finance Officer 
Mr.Lloyd- Camp Director di Bugni 

Mr.Pringle Camp Director di Leuc o. 
Mr.Lambert Camp Director, Cesarea 
Mr.Hamlander, Camp Director Tricase . 
~.~. e,,Q o. 

1. D. P.l.S. reported that under the new 7vage Scale plan , there ·vrould 
be 218, or possibly 228, Class II pos:i. tions. D.P.F.S. reminded Camp 
Directors that Class II employees were those employees hired local.y, 
and who according t o I talian law were permitted to live and ·work in Italy. 
D.P. status could not be altered by individual decision, but only by 
application to the Italian authorities for the necessary "CertificEto 
di Soggiorno.n 

The exceptions to the Cl ass II status would be the doctors a;1d dentists 
who ,;ro, 1 ld continue to work as Class II employees , and the D. - • e:11ployees 
of -Lecce H. Q. staff, who decided to re!ll.8.in Class II employees -,ith "(TTITR.,_tA 
privileges under the opt .on given to them. 

2. In uddition to these Class II positions the Group no 1ld be alloned to 
employ 900 D.P. workers , paid at the r ate of 4000, 5000 wd 6000 1 ire per 
month, without deductions , but plus lJiTRRA o.ssisturo e in the form of 
accom.~od~tion, rations and clothing, etc . The number of Class II/DP 
postions o.lready held would be deducted from this total of 900, but 
this total ·would not be 0ffected by any future substitution of D.P. 
labour for any of the 21 8 Clo.ss II pos:i. tions stated. 

3. The lo.st puymont under the old scheme nould be made shortly, covering 
the period to 30th Septerrbe r, and as from 1st October the noir scheme 
0:rould come into operation. 

4. Industrial Yrorkers ,,ill be po.id according to the D.P. sca le, an,d 
the Industrial project scheme should not include non-D.P. ,rorkers. 

5. Class II employees cannot, in future, be hired or dismissed locally 
but must be employed through Rome, using tho usual P. 3 ,fb rms. 

6. The employment or D.P. ,.10r kers is the Co.mp Directort responsibility 
nnd he can engage and dismiss his D.P. staff, using tho Locce Employment 
forms. 

7. The Chairman end members of tho Co.mp Committees ,·,ill now b e D.P. 
1m .. l.:.1.A po.id stuff r d will be res·,· ons ible to the Cump Director. 

nnd other H~nds of Dop~rtments concerned 
8. It nas su6g;es' 1d thnt Comp Directors/should propuro l1sts -comorro ~, , 
end submit them t,i o. further Meeting to be held on -ednesduy, Oc tober 
2nd at 2.0 p.m. g: ring tho following information: 

i. N£1mos and pe-sition: of Class II employees (non-D.P.) employed 
as at 30th Septemb ,r. 

ii. Nnmos o.nd 11oisition·: of D.P. ·ror kcrs vrho ,·rill remc.in Clnss II, 
i.e. Medical and L icce H.Q. stuff. 

iii. Names o.nd p osition: : of D.P. ,.·orkors at present holding Clu.ss II 
positions 1-ho will be t r unsfcrrod to D.P. stu.tus under tho new 
D.P. sculo. 

iv, Names .:.nd positionr of D.P. 1ror kors, other :;hem those r eferred 
to ob ovc. 
Gump Directors wore c.s1>::ed to dro.ft suggested gro.dings for all 

_,I) • • v,-orl~crs , beuring in mind thc1t thg porc cntugc of to-grndo vor:::ors 
should bo 10 por cent, s1 cond grade 30 por cent t.nd third gr r..do 60 
por cent, according to R,me policy. · The sugg stod gr ading from Romo 
was as foll ous: 

1. Top grade - Suporyisors 
2. Sccnnd gr ... do - Sl ·illvd workers, police, sunHl tion ,,orkors , 

olorke. 
3. Unskilled ,rorkere .. nd lr.bourers • 

.ACTION: All Cc.mp Directors 
Transport Officer 
Mugl ic ;•rurehousc Officer 
Lece a Fin~nco Officer 
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fTIT I':, • n 'I ..:ror 
DISPLA ID DI 'j ,ror 

::Oth At st 19lr.6 

TO The Dilector 
Displaced Per sons Division 

0 ~pecial s~istant 

M~oting with Maj or Titov after his vl..:it to u:~ R\_G.inps . 

1 . You Till note .i'rOin tl e a ta ',ed let .. ~r t.i.at ajor Titov and his 
collearue, ajor .1.ndre , have just co J

4
>leted a tom· of m:t.\ Cam;ps in Italy, 

and ere ve1 pleased :d.th the reception accorded ~ • Onl~ at i.he .ilan Ganp 
ms the e any lac1

~ o . .i."' courtesy, ·1nd ajor Titov hast ,ned to ad that this ,ias due 
to the fact thn.t the U :p Du~ ctor -was ab.;ent an"' he :as recvived by a locn.lly­
employ d per..,on '10 cla.ii1ed o be a C fa.in o.nd who "ord.e:i:·ed .. a.jor itov to return 
tote Ca.ip at 3 p . a. " 

.,_ 

• The everal .._)oints raL,ed by, ajor itov in reeard to t e c:istrib 1i;io 1 

of films and ne sp .. pcrs hn.ve "'..le\;n tc ':en 1.1 ,,i ... ii. .... 1e eL.'aJ.•e ranch, Wld o · .... orts 
ill lie w.de to re.; 1edy t:1 .... .,i.,i.lt.1., · on • 

.3 . .Af3 Io~· t:1e ... i urt.:s cited by ..ajor .i.'itov rega.rdine: 3oviet citiccns , re 
explained in ,o l(;l c...etail that the fi:'Ul:'es give on our .Jtatistical clmrt do not 
indicate citi%e11si.li2 bnt ra11her t'1e cal:i.L10d country OJ. o .. :i,:in of t e clis_placed 
person . Thus , persons who ... tate that theJ ore frcti1 Co.naiia.L.o:c L tvia are not 
necessarily Er· tish or Joviet citizens. Je advised jor itov t a:t ,e e e 
hoping to oci;:y our stati..;tical r~ )Ort orm ... o as ~o indicate 1het:1er or not 
perwons under each heading have c , 'l\ ... ! tly valid docu 1ents to .... u port their claihl. 
As J. 01 identification o ersons who C: 1 ot I osscss curr tly vali do :uHents , 1 e 
ust depend on close co- op raJliion d.th :ember Government represe tatives, o 're 

'ope 'ill take frequent vi._.its to our C 1PS in order to assist us in iden ·if:·inr.: 
t il• ne vio ls . 

:?inallJ, rogar ing t 1e t'iree n ... rsons cited by. jor ..:'itov LS .JO ,sioly 
for -- care uncler existin ..e.;olu ions , ve :.re _ roe i.-: in,.,. i ecliatc y 

vheir cnses . If , in 1act , tL1ey rov to be ineli "ble , ill tarn 
ineliCTi.:.>le 
to revie 
steps 1.oo have them r o red ra:a care at the earli :st o.,sible .;io _,nt . 

5 . .u _ . . Copies of these tinutes ar b ing i' orwar ec to t· .e seve al b ' nc '1es of 
this ivision , or tJ eir in o tion nd a_ ·011riate ac .... ·_on . 

°JVjdr ram. ice Rosen 
cc : 'OIAL '" I.S.1. 

DI P-LoAJ..:.JJ ""' 
anch 
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-u.N.R.lu rrALD N 
IS PL~;r,~·o-oc c-s2 ~·sf 

Gl ✓ I I l,\J j 
SSION 

LECCF. • S GROU1...? 
Date /7.,R- ~ 

·:inutes of ·~ceting held at Leuca Camp at 10.15 h 
on Tuesday, ugust 13th, 1946 

~-_JL~-;z:;_,1---
. l 

fresent: 1r. 
1'i:r. 

Varricchione 
Hunter 

r. Lund 
M:iss Buschlen 
Dr. T ogasaki 

iss Piette 
r. Chase 

Mr. Chelin 
:rs. Eustace 

Jr. Jais 
O'Haver 

Mr. Ha.mlandor 
Mr. Lambert 
1 r. Lloyd 
ir. Fringle 

Mr. Goode 
Mr. Jonas 
rr. Shaw 
Miss Scurfield, 
Mr. Nischt 
r. Crivokapich 

Miss Kroeker 
Miss ohrer 
Mr. ·ro.lker 

Di ector, D •• Division, Rome 
Chief elfare Officer, Rome 
Acting D .• Field Supe isor, Lecce 
Chief Nursing Consultant, 1ome 
Group fedie-.-u. Officer 
Group Nurse Supervisor 
Group elfare Of~icer 
Group Hy · ene Officer 
Group Supply Officer 
Camps Group Caterer 
Warehouse fanager, ~glie 
Camp Director, T ricase 

II II 

II 

" 
II 

" 

San ta Cesarea 
Di Bagni 
Leuca 

" " Bari No. 1 ra.nsi t Camp 
Operational Services Officer, 197 Air Lift Camp 
Finance Officer, Lecce 

elt'are Otticer, Sant Cesarea 
ielfare Officer 

Storekeeper, Leuca 
Velf!ire Officer, T ricase 

" 
11 Leuca 

Storekeeper, Tricase (temp.) 

Mr. Varricchione openec the meeting by saying that a meeting such as the 
present one gave valuable opportunity to discuss together the problems which con-
fronted us. There had been many revealin factors as a result of his visit to the 
southern camps. 

Three 
namely: -

major problems were occupying our attention at the present time, 
ll The Pay Situation 
2 The Food Question 
3 The proposed transfer of the southern camps D.Ps. to Bari or 

elsewhere. 

First of all, however, there were a few other subjects upon which he wished 
to comment briefly. 

ersonnel Mr. Varricchiane said that he hac. seen the lack of personnel at Lecce 
Headquarters, particularly with regard to Secretaries. ,e !TU.lst realise, ho ver, 
that E. R.O. had now stepped in on tho personnel question, and the budget ru:d not yet 
been cleared by them. Class II employees were on the same level as Class I, in that 
all recruitment must be sanctioned by Rane and be within the budget allocation. 
'Ii th regard to the appointment, transfer and termination of personnel, this must all 

be channelled throu!#l the proper quarters. For instance, in the case of tennination 
of services, this would be reccmmended by the Group Officer concerned., approved by 
the Camp Director, D.P.Field Supervisor and finally the Director of D.P.Division in 
Rome, v,ho in turn made his recommendations to the Dir..:ictor of Personnel. 

Mr. Goode raised the question of B'.lri No. 1 !'¥1sit Camp, and asked whether 
correspondence regarding personnel nnist also first be sent to Lecce for a proval. 
fr. Varricchione said he hought an exception could be made in this case, and 

correspondence sent Cirect to ane, rrith copies to T cce. he g_uestiono shoul be 
discussed as nn.ich as possi le beforehand, ho rrever, with Lecce - either by 'phone or 
mail. 

he official stations for aJl personnel in this rou nrust be e~ blished. in 
Rome, but change of assignment from one camp to another or within-c tr fers cotld 
be effected by Lccce Ac1ministration. Notification of sue. alterations mu~t, or 
course, be ~ent to Rome. 



- - 2. 

fuilst on the subject of' correspondence ~-r. Varricchione ~ ointed out that 
only official language should be used in correspondence. erso:nal corrnnents were 
unneces. ary and. apt to cause dif'ficul ties and bad fee ling, and were therefore 

acceptable. 

TranswrtatioB; 1:r. Varricchione stated thatthe Jeep. si tuatio1; was. still bad. 
He suggested that those who had full-time transportation shoulu assist others by 

loaning their vehicle whenever possible. He added that maintenance level was 
very hi~ in Lecce, o nng to the efficient services of Mr. Fage and. 'r. Rossi. 
Mr. Jais raised the uestion of personal oymership of vehicles used in the service 
of UiffiRA, but was told that no-one could own a vehicle without the nnission of' 
the Chief of' Mission. Scrounged vehicles must be u"".NRRA registered and become 
UNRRA property. 
The question of transport for medical uersonnel in di Bagni ras put forward by Dr. 
Toga.saki, and it was agreed that doctors should have priority when it was necessary 
to have a vehicle. 

felfare Mr. Varricchione J.eclared himself very pleased with the efforts that vvere 
being made by 1'.i:r. Chase and the Velfare 'taff. The will to do was very encouraging, 
although he realised that the lack of facilities was limiting operations and 
nnking projects dif'ficult. He felt that the supply position was not as difficult 
as it had been say a couple of 1onths ago. 

Food. rf1he basic ration scale for D. Fs. not in employ ,;as 2445 calories. It was 
no v hol')ed to provide wor'cing people ~ri th extra rat ions, to be supplied through the 
canteens. It was suggested that a ,-hour break should be allowea. to all ·workers 
during the morning, and a snack provided, such as tea, sand,ric:-1, fruit or as 
determined and available. In reply to a question from the Group '!edical Officer, 
J'r. Varricchione saicl that fois would also apply to night-shift wor.:ers. It ,vas 
pointed out that in the case of indus-trial vro:di::ers it would be difficult to arrange 
a break, i.e. those working in shops, road workers, etc. It was thought that 
arrangements could be made for food to be sup lied to these peo le on the.sp:,t. 
1.r. Varricchione stressed that this 11break" was official and should be made 
effective for all vrorkcrs. 

Supplies The outstanding factor in the current monthly reports was the condition 
of f'ood. The Carrp Group Caterer is to have an Assistant, anc1 will thus be freed 
to visit can;>s more frequently and contact Camp Directors etc. A responsible 

Class II D.P. will be engaged to go with the truck each day for the purpose of 
supervising the purchasing of food. He will have authority to refuse goods that 
he considers unsuitable, and buy others in their place, and must make sure that 
he receives fresh foodstuffs. ".r. 0 1Haver pointed out that there must be a 
shrinka .e in ,veight during period between purchase and time of reaching carnus and 
Mr. Jais said that there had never been a margin allowed for percent.."lge of io;s by 
shrinka""e etc. It was agreed that this percentage should be worked out b,r the 
Group Caterer and discussed vrith Rane. r-i:e would also discuss vith Camp C~nnnittees 
etc. the tYJ.)e of food desired by the refugees in the various ca.mos . 
Mr. Varricchione askea. for the benefit of our thinking, and. requ~sted us to keep 
Rome infonnea of the situation here . If local purchases ere available please 
cable details of price, position, quantity, reason required, etc. Mn.Eustace 
pointed out that it was not possible to :purchase too much locally because it •.vould 
be taking a.vay sup lies needed by the Italian population. 
Mr. Varricchione further stressed that Camp Storekeepers must not hoard things 
which were unsuitable for distribution or unnecessary. "hey should be returned 
to the Central arehouse to be used by others needing them. 

edical }1r. Varricchione said that it had been heard in Rome that unauthorised 
nedical people who were D. Fs. were practisin privately in the camps. Dr. "'ogasaki 
said this was against UNR..~ policy. r:r. Varricchione further sta tea that it ms 
against Italian law. It ,va.::::: agreed th.at a D. P. could go to whichever doctor he 
chose, but that a D. P . could not conduct a private prac tice within the ceinps. 
He must be sent sway from the camp. Mr. Varricchione said t t a Joint Connnittee 
had been set up with certain Italian authorities to discuss questions affecting 
both D.Fs. and the Italian authorities, and he vrould bring this matter up at this 
Committee. Mr. Lambert said that it Vias a fundamental question whether we had 
the authority to determine if a D. P. was eligible for UNR..P.A care, and ,·m.ether we 
could eject a refugee from the can;p. 



Pay QuestioE:_ Mr. Varricchione said that he felt that at the present time the 
refugees, personnel and we ourselves were all unhappy about the pay itua.tion. 
:r. Shaw stated that an adjustment of salary for Class II personnel had been made 
as of April 1st 1946. mhe new reclassification fo all Class II pe .,onnel had been 
made retroactive to Jrme 1st 1946. ~r. Varricchione pointed out that , effective 
as of July 1st, all those pernons nmv classified as industrial p ro ject workers would 
have to come off list of Class II employees. T ey vould receive a straieP-t payment 
of Lit. l;.000 per month Yn thout deductions., for board or living allowance • 
.. r . Lloyd pointed out tr.at it was merely accidental that they re.re called industrial 

project wo1-xers. ome months ago when these people were employed distinction had 
been made, and some were classified as Class II and others as industrial project 
workers. Now only the Class II employees were receiving a rise. Herr, could we 
justify this to the others? Mr. Varricchione said that wo Irnlst realise, and make 
the refugees understand, that some curtailments had to be ma.de. "'he money just was 
not there, and there was nothing that the Italian Mission could do about it. . R.O. 
were tightening the budget. He sugeested that aa.iustments could be made throu 
the pocket money scheme. Yr. Lloyd rentioned the fe v Italian industri J. r>roject 
WF~~rs and asked what could be a.one about them. .·r. Hunter suegested tlnt the 
problem should be put up to Personnel Division in _ ome. •r. Varricchione said that 
the matter shoul ~ first be discussed locally, and some v,a' of adjustment sought. 
rr. Varricchione then went on to outline a propo3al that had been suggested after 
consultation with Camp Directors and other He"'dquarters of icia.ls . It was SUD' ested 
that a scheme be worked out which would do auay ,ith Clas::: II perso:mel altogether, 
the only exception bein a certain number of medical personnel, such as doctors and 
dentists , where such could not be f'ouna. amenest the refugees . 11 others, 
irrespective of the Yrorlc done, would be paicl a fixed te, divided rou~.;.11y into 
three groups , namely:- 1) Those working in a supervisory capacity 2) killed 
worke r s 3) Unskilled workers. No deductions would be nade fo food o living 
quarters . 'rhis scheme would involve less Lire cx:pendi ture and bring about more 
satisfaction, thus creating effective work. If there is no ~ualified ~-~· ~illing 
to do a specific '/Ork (such as a nurse) , then an outside perron con still be 
employed on a Clas::: II b:=isis . Under this ne,7 s cheme it is suggested by ~ . Lloyd 
that all employees pay a little m9n ey into the canteen :f'tmd. D. s . not employed 
only receive canteen goods free if they are doin somethin for the good of the 
canmunity. M • Varricchione said he thought this scheme rould meet with 'r. Keeny' s 
approval if its advantages could be proved. It would be the means of solving a lot 
of payment problems. Iu-. Shaw pointed out t at it must be made effective as soon 
~~.,.,Possible , other.vise more confusion would be create 
r;' '~oga.saki asked if the scheme applied to Leuca Hospital. mhe reply was that it 

covered all installations. Dr. ogasaki pointed out that t is rould result in two 
people doing exactly the same work but receiving different salaries. Kr . Varricchione 
said that if labour had to be brought in from outside it was considered necessary 
that a higher rate should be paid, as these people were taken away from their 
environment . If a ::>. P . would not work he should receive no canteen goods and be 
reminded that emigration authorities could be given a statement of their fitness 
for repatriation. 

mhe question of financial settlements for Bari No. 1 Transit Camp ras aised 
by Mr. Goode , who stated that he has no proper buaget allmvance. He asked who would 
pay the guards at 197 ir Lift Camp. r . Varricchiane romised to take the matter 
up immediately in Rome. 

J.:rs . ustace asked if a statement could be made ·with regard to 197 Camp at 
Bari. :Mr. Varricchione replied that , after due consideration, and us a result of 
observations, surveys and consultations, the resent thinking Tias that ,e ou 1t to 
move into the cam_p. It was at present taken over on a non-charge basis. 
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inutes of the Heeti n g held at Leuca Camn on Tuesday, A ust 13th, 1946 
between UNRRA norco nel 1=ind "embers of the D.P.CAntra Conrnittee. 

Present: fr. Varricchionc 
i:r. Hunter 

Director, D.P.Division, Rome 

Hr. Lund 
Dr. Toc;aso.ki 
.,fr. Chase 
Mrs. Eustace 
fr. Jais 
fr. Hamlande 

Mr. Lambert 
.!r. Lloyd 
M • Pringle 
Ir. Goode 

Hr. Shm, 
Miss Scurfield 
'iss Kroeker 
r. ischt 
r . Bank (:.euca) 

fr. AJ.muli ( di Bagni) 

Chief ·elf re Officer, D. ,Division 
Actin~ D.?.Field Supervisor 
Grou .!edicol Officer 
Grouo i'1'el4a e Officer 
Grou Supply Office 
Cm ns Group Cate er 
Cam Director, Tric se 

II 

" 
II 

II 

11 

II 

II 

II 

Santa Cesarea 
S. - • di Bagni 
Leuca 

Bari No. 1 ':'ransi t Car1p 
Finance Officer, Leccc 
\ elfa e Officer, Snnta Cesare 

11 II ':..'ricase 
Welfare Officer 

and 7 other mcmb er::..:s::.....o;:;..:;f=--t=-=h:;:;.e"'-C_e;::.;n_t_r""a=l_C;;;_o="'"i=-· t..:.t..:...:.e..:.e-· __ 

Miss Scurfield acted as interpreter throughout the meeting. 

Mr. Varricchione opened the metti ,,. by reeting the nembers of the Central 
Couunittee, and told them that Rome welcomed and ave its aPproval to this Camps 
Group Central D.P . Committee. He said that U:NRRA has many problem3 hich need 
the co-operation of this Co:mmi ttee, and the Cornmi ttee also cannot rork one 
without the help or UNRRA. He was very pleased ,Ii t many things he had seen 
during his s ort visit to the southern Cal ps, and 10uld like to see even ore one • 

. He realised that a D. P . Camp is not an ideal ·ay of life; it i~ not bome, but 
he reminded the Committee that we too are livi c, an unaccustomed life a ra• from 
.hoe, and could almost be called dis laced ersons. He continued tl tour ~is 
was to come together with our problems so that they could be discussed, and 
mutual help given. Mr. Varricchione stated that letters had been ec ived both 
here and in Rome saying that we did not l.mderstand the roblems of the ref ees 
because we hnd not suffered in the vra.y that they had. He eed th t · e had not 
been through the terrible exnericnce o:f concentr tion conr)s !).!ld had not suffered 
many other or the hardships uhich they had done, but he pointed out that the only 
reason 1hy e are here is because ue have thei inte e"t at hea t, and ;is to 
help them. 

'r . Var iccbione then said he ilished to co 1111ent on a feu ood and bad Points 
that had come to his notice. First a good point - he ,ras very leased dt the 
ork accomplished by the Com:: ittee Leader at Santa desarea and by the en ineer, 

and the ·way in which thei work was organised. 
Now a bad point : one or our Storekee ers had been thre· tened · th physical 
violence because he refused to sru ction the use of a truck for a specific purpose. 
This was a bad thing. le are l.marmed bec ause vrn are here to help as friends 
and to do a job, and we can only do this if we get co-oper tion. 
It is also 1.m.ulea::::ant to see 1ri ti on the va.lls of the offices in Lecce . It is 
the f1.m.ction of the Central Committee to help us deal with such matters . 
The auestion of food had been brought to our notice both at Lecce Headquarters and 
in Rome. These problems should be bro~ht to the attention of the Campc Grou 
Caterer, who is here to try to solve food dif'ficulties. He cannot produce the 
impossible, but if he is am.re of the problems, adjU:Jtments can sometimes be made. 
rr . Varricchione said that i'f the Central Committee ·.ould explain the situation 
to the refugees, tell them of our efforts on their beh f and s them to be tie t, 
there would be less dissatisfaction. Ir. Varricchione then 1ent on to s y t t 
we muld like, and ,.ould try to ans ·er o.11 the Co~i ttee ' s aueDtions. e 
thei71 to kno ·1 the roblens on our side d ·would t.,.y to help them in theirs . 

Mr. Bank, of Leuca Camp, tb.nnked ·" :i:ind urds of 
welcome to the Central Committee, but tho erhn:n"' the ittee itself h d 
come into beins too 1 te. It ad been fo • ed to tl> t they could ' to ethe 

th UNRRA. :From the first they ad invited re ~ :Jent tives of U1 to the" T' 
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meeti s, and Mr. Bunk expressed their app eciation of I~r. Cm: se' s 1IDtiriu 
interest and help in their ror1 

• The e were some p,..oblems, houever, that he could 
:not tackle; they must be refe red to hifhe-r authorities. This e<int a lon .ait 
befoT'e any results we e achieved. M. • Ba'1k said that the-: never put for; ~rd any 

problem which U11RRA itself could not solve. uoraetimes one th_;_ng ...,d bee p .,..omised 
and anothe done. Cor.nnenting on r. Varricchi:me' s r 1ar "S, he sa~ d that there 
we eood u.11d bad 0lementa in TWery community, but in some cases UiW-u adonted the 
position of m ste instead of friend. He then raised a co~n1a·nt about the 
condition of bread, and asked that somethin might b~ done to improve .matters. 
r. Varricchione e id that we also were ve :r disturbed about the condition of the 

bread, and promised that investi ations would be made. 
Mr. Bank s id that they were not there to stir un trouble, only to help, but he 
pointed out that they i.Tere the invalids, and though U:iRRA ::nicht be the doctors, 
they felt that they themselves 1IDderstood best what they needed . He requested that 
everything vrhi ch w-as discussed at thi'"' meeting s ould be put into effect without delay. 

Mr . Almuli, of di .Jagni Ca..'7.p, added hif' thanks to l r. Varricchione for cominc 
to the meetin • He said he wanted to remind us tmt in concentration camus they 
were taught to acquire things through evil ays, and it was D:rn.RA• s taGk to brin 
them b c to a no ·1al way of lif'e. 
He a ked that arrangements should be made so that conditions rere the sut1e in all 
camns, not, for instance, one thin in di Bagni a~d another in Leuca - this 
cauoed disturbances. hen asked to cive specif ic cases r . Alnuli mentioned ar. 
Ile said .,,a:ynent was not the> sane i'l all c !IllT)S for simila ,JO ,_. i.r . Vqrricchione 
then briefly outlined ne.1 lnn w · ch ms under discussion, · hich muld brinr, about 
equal .,, a ,nent a"longst the ef ,ees of' all the southern cmnns fo e ch ty-pe of work 
done . lie exulained that the sco..le of n~yment ,10uld not be t e s:me :fo· reftc,ees 
as for Italian outside l"bou,.. . ,~r. Varricchione then a3l~ed the Co:nui ttee if they 
would acce'>t the ne•; scheme in p-r>inciple. They agreed to cce t il!.1. in .,,rincinle, 
but ointed out t at full eement could not be g:i. ven 1IDtil t:..e•r had see:1 the full 
det ils of the nla:i . 

. .Almuli t en r ; sed the auestion of food . he s id they · d not ·et ono .... ,1 

to eat and had to buy extra food out of their o~m poc1-ets . I,.. . Va ·ricchione s<>id 
he thought they should kno, ... , he~--- thei food came from, and e)."Ulai:ned tl ..,t food as 
shipped tot is country for the Itcl·rn Governme t, o h9.Ilded ove a cert in 
pro)ortion fo the care of the refugees living in tre country . Ie told t11erJ. thE-t 
ref1 ees in Italy r,et ore food than any other D.2s . anyvhere else, and eA--ulained 
th t food could only be '>~ovided in r l~tion to the ~nount availaolo in the country . 
Mr . .Almuli then asked if the ration scale of 2L~45 calories s bindin on UNR .. 1.A, 
because they were not receiving this a.rJ.01IDt in actual feet . He s id there was 
al ~ays u percentage of wac-tage. Mr. Varricchio n e re".llied thnt 241~5 c alories 1,·as 
the general l E:i.vel and we tried not to go below this margin; in fact , we often 
exceeded it , but we could not euarantee absolute exactness . e ··ould try, however, 
to ectify shortages of i ei ht a.-rid were willing to listen to co!:ml ·nts and try 
to adjust thin s that could be altered . l r . Almuli s ested that there should be 
a "l)ercentage for loss, Gnd !lr. Varricchione stated that we had already agreed 
uoon this at the p ovious meeting , and would take the matter U) ri th Rone . 
rr • .Jais said he ~ulcl welcome a visit f rom anyone the Connnittee chose to send ,ho 
could offer sue estions for improving conditions ui th re ar.i to bre dmaking etc • 

. rfr . AL-:. tl.i said that they did not ..,et the correct amount of calories in their i'ood 
because the rcfuc:;ees would not eat certain thin s , such as peanut butter, beans etc ., 
and sug ested among other things procurin rice from I.rilan, where he 1.mderstood 
there w s plenty. ! r . J is pointed out tb t the eanut butter d d ied e.o;gs ,. ere 
suopl entary rations i sued b him, and not a t of the r tion scale . 
Ir . V ricchione said that we could only urovide the food •hie ,ms available> and 
sent to us , but 1herever uossible we boueht existing stu-nluses in the country. 
i:e ar'"' overned by world conditions and shortages, and can only g:i. ve vhat we can ,et . 
Mr. Almuli said that the fruit and vo;etables so often a~ ived in bad condition . 
They realised no1·1 that the calo ic value was only a calculation on. ..,auer, and that 
it , .. as not al mys possible to purchase certain items , but they ould li e to be ven 
an assurance t at the food which was pro\icied fo,.. then would · rrive in eoorl condition, 
and not , as had ha ened, be 1lllfit to bee ten . He also asked that they q~oul be 
sunnlied rith tho food they ere used to 'Jlld liked, and not, fo• instance, bans, 
which rere often mageotty an ay. 
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The Connni ttce v•ere then info ed that ·r. Jais t a a. r fug o s"ist· t 
v o ould eo ri th the truck each day to sun rvise the nurcba in; of f•oods, d to 
make sure that fruit and veget bles ,·ere f esh. '..:'he Co ti tteo •e asked to ake 
suita le recommendations. 

r. Almuli then broueht up the subject of suppl , entary rations and s ,.,. ested 
that they be given to th Conuuittec to distribute, so th t there ~uld be on eo l 
allocation in eac of the canns for all those eli ible. 
was a medical pro rarnn.e and th t the doctor must, of co se, look afte s·clc peoulo, 
but still felt that the distribution to n.,.. e;nant mmen and c}'iild en f' ould b 
made by the Central Cormnittee. Dr. Togasaki said she ould · ve~ti ate the att r 
or 1.IDe ual distribution in the va ious camps. . Varricchio e s id th t it 
must be le:ft to the doctors to establish a scale, but th t it ho· be th sane 
for all caps, and any clifferencef' should be adjUEted. • Jais ointed out that 
supplementary rations arc based on a s-.,ecial scale and are sent to "th cam s C' ch 
week according to the strengths supplied from the can ps. It ~s st ted th t for 
the st three eeks di Bagni Camp had only received milk s sun lem.entary r tions. 
Mr. Lloyd promised to investigate tin matter. Dr. Toeasnki pointed out that it 
·was always easier to ensure fair distribution by means of diet ki tchons, bich di 
Bagni camp did not have, but it v:us reaf':fi ~ed th t di B ni did not wish to have 
diet kitchens. Mr. Jais st ted th t there 1as no other pl being considered 
, hereby the docto s indented for the items required, end did not receive specific 
allocation. 

Another member of the Central Committee then sai th t they rcaliee f om 
what h d been said that the ration scale of 2445 calories ~s not bi ing on UNRRA. 
ThP.y V"Ould no like to propose nev ration scale to b ado ted in itc pl ce. 
This nev: scale had been well thought out nd h d been lanned b er"'ons o ere 
trained in such matters. Its caloric value was au .... roxim tely 2500/2900, and one 
of its advanta es as that it rould not be necessary for ref ees to b extr foo 
under this ne1·r r tion scale . The Committee skcd to v•ho.,, the plan ould be 
submitted for con side ation. 
Mr . Varriccbione re-,lied t at it " ould bo submi ttcd to the Groun eetin . 1

J. he l::m 
could. only be considered if it came within the basis of' sun 1lies brought into the 
country, if the items could be purchased in the count ·thout c usin, sho t e 
to the Itnlian ouulation, and if the scale fell within the nutritio stand d 
required. The dr t copy was banded over to llr . Jais, and fr . Varriccbione said 
that the Camps Group Caterer and the Acting D.P.Field Su ervisor ould study it, 
and if found suitable forward it to Rome, but he .inded the Corm ittee that the 
situation always depended upon avail ble sunplies. 

Mr. Bank continued, and stated th ta letter d yosterd y bee ent to 
lTI\JRRA concerni the dental labor tory "ich used to be in Santa Co8area but was 
no , closed. He said they were not onlh interested in f ood, but they ~ d to eat to 
live, and at present thero were no means of obt inin.g artificial dentures. Dr. 
Togas0ki replied that the labor tory had bean closed bee use of a theft of 900 
teeth from the laboratory. A ve y small SU.!,)pl had been sent to re lace the loss, 
and tmtil the Security Officers had discovered a :rew points Rome could not send 
personnel replacements. Mr. Varricchione said th t st tement had been received 
in Rome to the effect that some Displaced Persons were involved in the the:rt of 
900 teet , and ·m .ould a preci t•e the hel:p of' the Cor.u:ni ttee in findi out hat bad 
become of these teeth, ·whi ch were , after all, for the benefit or the r fugees 
themselves. r. Bank said they kne1o1 nothins about t e theft an could give no hel 
in this matter. It was for UNRRA and tho police to solve. Ho only nanted to 
knov1 what was go ill['; to happen, because it was no. iIB.possi ble to obtain :false teeth. 
He then went on to discuss the problem of "'heets. The Coffi.l-.iittee tho •ht th t the 
should be provided in the camps, pnrticularly for p e n.ant ·.omen, even thol.Vl it as 
a costly procedure. Mr. Varricchione told the Committee that the e -·ras great 
shortage of cotton and sheets, and t 1e decision d had to bo t3k:e lon,, tim 
th t sheets could only be provided or the osnitals. Ile f' id Pe s lik"' to 
provide them for ever-Ji ody d e in fact, tryi to oc e t - nt 
ro:nen. relfare had t '~en up this tt r, but it as difficult one. 

Dr. To asaki said that even in the hosnitals the sheet situation was extremely bad , 
because so many 1ere taken away. Mr . Bank pointed out that the a. no cont ol 
over the bosnital. He said th y. anted • V r icchione to have a pict e o the 
t::eneral situation, but had hcd tp Q. vot~ most pf the timalle to p and food o lens. 
ne sai~d tney we e not here to er::. t e uut wanted to do the· oo to get 
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themselves rehabilitated to Palestine w 1ich was their home . 

~r. Va ricchione said that the should refer their other probla~s tote 
D.P .Field SU!)crvisor and Grouo Officers concerned, who vTould, if _ecessary, 'oY.ra. d 
them to Rome. He asked tho Cammi ttee to think over our pro bl eris as ell as their 
o m, ancl see what they could do to assist us . · e vanted them to be :ware of the 
thin~:::; ,rhich hindered the smooth-run.nine and organisation of our uo!k , and Mr. 
Varricchiono said that he would like to mention five _points f'or them to consider . 
The poi~ts did not require an answer there and then, but he ·ould like them to 
think about them . 

1) Officially we are not su osed to knou what ha-opens to refugees in the camps 
when they disappear, but it is ver neces'"'ar • :for us to ·mow the nu ber left in the 
camp at any one time , oo that ,1e can ensure that the rations , blankets etc . are 
taken care of and conserved for nev arrivals . 

2) A ouestion of example . Recently a group of refugees were supposed to be 
transferred from a camp to a Ilachsharoth . They ·rere asked to t urn in their 
blankets and refused . lhat could we do when ne arrivals came and there ere no 
blankets? :Mr. Varricchione asked it' the Central Committee could set up some sort 
of instructional course to advise the refugee~ ond e lain tis an other .1atters to 
them, so that they ould hel us in our ;,;or.:C. 

3) 'Tb.en new r fueees come to a c81i1p could the Committee mclrn arran.ga"lents to ensure 
that these people report to the CaI'l"') Directo , so that the· can be 1 .gitimately 
registered and put on the list for rations etc. 

4) It has been renorted in Rome that refugees ave been seen ovinc out of camn 
wit out authority to places such as Bari , J nles, Fog ,ia etc . , in ost c sec carrying 
goods from the cam to sell on the Blac 1Jarket . ·· e are doinc all o co:!1. to· ~et 
the oods needed by D.Ps, but i the internal control L5 such that on nerson can 
get a sufficient ouantity of any one item to sell on the 11 .... c~c .:et, nll our 
efforts are useless . The Car.uni ttee should be on the look out to see that the 
distribution is such that the ersons intended to eceive the goods actually do et 
them . 

5) Lastly, there is the problem of refueees who set thenselves u1 to Practice the 
medical profession privately ii thin the ca.'Tlns , without proper authority or per.nission 
from the Italian Govern.'Tlent .. Dis,laced persons a e rovided nth medical care by 
UNRRA and we cannot ap rove of any ')rivate practice d thin the ca:mns . It is not 

ernissible by Italian law, and the nan ay not be suitably qualified . hat can 
$;he Co~mnittee do to help us in this matter? 1,e ·would like them to think about it . 
Ue cannot nenni t this situation in the camns because ·;e ,Tis to l)rotect the re-f c•ecs 
than.selves: Often the people who practice "')rivately ha~ve not been accepted by 
UNPJU!.. for good reasons . He are responsible for the medical state of disnl ced 
~ersons , and must therefore exercise cont rol . 

In conclusion , Hr . Varl'lcchione said he 1:;ould like to thank r . Chase an 
other membe s present for makinr; this meeting ossible , and for 1hat they bad done 
and were doing for the organisation. lTI.lffil~ has other bi pro rrumnes on hand , but 
it was generally felt t at cam ersonnel had the hardest task bee use thev deal 
with individuals . It is easy to give food and cloth· n if we ve it to give , but 
the s irit of understanding is much noro clifficult, and the re ter the co-operation 
bet een us all the easier the task will be . Ur. Varricchione said that ,e ·ere all 
peo le to ether , and that both we and the Corr~ ittee nueot give mutual unde ... tanding 
and o ': to~ ther for the ,ene ood . 
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Main camp 
Co1mni ttee. 

Control c-tee 

Apologies 

UNRru I 
3U I&. OF RELIEB' S, 'VIS '0 

CAMPS op; VISION' 

CRE. . .GI 2 ) 

of a ,eeting held in the camp Director's Office, Ca.mp 
140 30 hrs Saturday 1., y, 1946, to clarify, c nsol; 
tl-ie points which would thereafter for,n the.: policy and 
Camp Council. 

(1Ir. J • .r... • DJ.rham, Camp Dir-ctor, in the Chair, 
(ur. l~ C. {oollacott, Supply Officer 
(hiss ', 1 • Smith, Chief /elfare Officer 
(lir. S., Bernstein, III folfare Officer 
r. G. Liebschtltz, Interpreter. 

(Dro Nussenblatt dam 
r. Hers teil Maria"l 

ik Lew 
ik Peretz 

SP-f 

( ~ki 
(F • 

- attached. 

II folfare Officer. 

1 o OONS'rITU'rIO ~ OF CO ITT"EES: 
List of Committees read anu conf'i1 edo 

2 0 FUNCTIONUT/"!. OF cm TTEES: 

82, Cre ona, 
e and eten.rl.11 

the basis of le 

Educa. tional and Culture Cor001i ttee: Added to conmi ttee: B3.ss Mordchai and Sonnen­
schein Chana (teachers), Lewin }'rida (kindergarten), Robert Lideman ( sports train­
er I P One of the previous policemen taken on as runner for the comni ttee •. 
Court Comnittee: Dro N: explained that one of the camp inhabitants would be added 
to the Court Committee in case of a trial. lould like to add one pentl3lllent m er 
as there \Vas another lawyer in campo Some d.iscussiono Dr. N: Decided it remain 
as before; thi1 member to be elected for every tri lo 
Control Committee: Functio: to check book-keeping of kitchens and see t t food 
issued vias in fact cooked; to check activities of committee and see that policy 
was in conformity wit1 that of Camp Councilo 

omen'o Committee: Chairman to be a member of the Hain camp Conmitteeo Changes: 
Sass Feiga in place of Sulska Haria (who is ill), Golub Mi ia.m in place of 11 bak 
Shoshana. fwho is secretary of lr.ain Ca.mp Oommittee)o An assisting conmi.ttee of 16 
1,0men had been elected a.nd had been constituted into a workmg pa.rtyo 
Culture: Dr. Hersteil was responsible or all culture problemso nan to take re-
sponsibility for vocntional training s still to be appointed; name to be submit­
ted on Wednesday. Policy: if any chru-iee's took place, Director to be notifiedo 
C.D.: Duration of office nmst be detenninedo Dr. N: The duration was unlimited and 
oomnittee remained in office until the najority of ca.mp population asked for a 
changeo 

3o CO-OPERA.TION WITH U.N.R.R.A. OFFICIALS: 
Functions of various committees were to assist UNR"AA staff o • in Camp Committee 

000///u 
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should aeal With all problems befor submitting t cm to C9.II!p Director • ..,·ev:ing of all 
problems to be undertaJ~eu by Cru::Ip Comm:itteeo G.D. sked for o Dro N.: 11 
to go to office equipped Ii.th note ~tating that inv .sti tion had bee deo 
russed difficulty of forbidding access to UN.RR.A staff direct. C.Do: ew.lJ.&,""'-"'ised t t 
he did no'i. wish to deny direct aecess. 1a.t he vdshed v, s t ::at oases should b i -
ved by ca.mp Committee befor beinz submitted to him. Agr ed that a notice b posted 
accordi:n,zly o C &D. : Only nnin proplems should be d alt with b UNRRA. ff; 11 po­
licy decided on hould be carried out by Camp Committeeo Dro : sked t t chit be 
prepared for recol!iilendAtions to members of UNRR staff o 
Clothing: Every case should be sieved by Camp Comnittee befo clothing uedo 
Committee welfare officer to investigat and recormnend to Camp elf r., 
C •• o. to check on previous issues and decideo 

p Director de it clear t t Committee have full access to UNRRA Officialso 
gainst that UN'ill staff rould like to have full kno ledge of 11 Co · ttee ctivi­

ties, thus nBking full co-operationo 

4o EDU : 
On y final meeting to take plac on education policyo 

5. IELF. RE: C.D. asked Committee's opinion on sub'ecto Dro •• unde~toodmedical to oo 
under velfareo C.D. e:>..-plained that this s not the case. C. v.o. g ve broad outline 
of welfareo C.D. stated special feeding was one of the bl f ~~lf re; best 
results obtained by inclu U.pp eme s lJ1 non.ml diet., Planned to ve special 
mid-day meal for all requiring supplementary feedingo Half the tion of th se cases 
would be issued to their ov k'tchen and hs.lf to the special kitcheno Other eals 
10 ld be taken in their own ki tcheno 

Religious objections di cussed., G.D. said maternity came firsto DroN. greed t t 
religious problems should not affect special feed.ingo Special food uld be p pa.I'­
ed for: Children up to 14; pregnant women and nursine mothe ; sick as authorised 
b~ s. · .o., Agreed this would be exper.i ent 1 for irst eek., Question of b c£ st 
raised by Hr .. Bernstein. C.D. aid he wished children to have some ho:ne life and 
was against complete comnru.na.l feeding for them., ot practicable to arrange full 
feeding in the special kitchen at present. Special kitchen staff to be compos d 
entirely of refugees., Camp Committee to c oose suitable people, who rould be inter­
viewed by C:. J.O. next weeko c.w.o. to est te staff requirements and infonn Dr. • 
KiJ1dergarten feeding age 3-60 PJ:>om would be set side for artificially-fed and an­
ing babies. Dr .. N.: As it s an experiment, uld express opinion after trial. 
Kindergerten to be an ed by Miss Smith and. ti.ss Loe no 
Clothing (uniform) mentioned by Dr.,No Agreed with in principle for kindergarten., 

6. SUPPL¥: ply Officer raised question of complaints about pea.so Suggested cme ncy 
working 'ty be organised for pea-shel · and such-like jobso ccaroni: S.O. sug-
gested the llowing substitutes for flo One day naccaroni (in four rs, 
days rice, an for the four days a week 1 grams of breado Agreed after discus"'iOno 
S.O~ emphasise hat no dealings between th- kitchens and the bakery re e tted 
},lour would be se to the bakery from the st , and. the bread collected on chit 
from S.O. Payment r baking s a sto s res .. nso.bil'tyo The varying of food-stuffs 
could only be done wi ·n catagories, ioeo veget les for vegetables, tarch for 
stare , etco Ro tinned ods were to be issued f'ro the kitchens unopened. h only 
items to be issued to in · duals were sugar, cheese jam, na.rg rine and b do s 
result of W1opened tins bav been i sued in the pas~ 30 tin of jam d been ob-
served on sale in a local sho C •• stated that Kosher. meat s also to b 
cookedo No raw foods were to be · ssued from jrhe Orthodox i tcheno " l!bdah" 
conf nn to this 1ule. Hy_:;iene s '"'criously ffected by in · vidual coo in ; 

s to be done in one ce only- c rtyad r III in o o Clean· of 
stuffc and disposal of waste to be b controlled; this s urgent in vie 
approaching surm:era 

------------ Interval 1 50 to 16005 
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Dr.N. wished to return to the nntter of maccaroni. Deferred for f rth r Co itt 
discussion; report to be ma.de by DroN. on ednesda.yo 

elfare Officer (Mr. BernstP-in) rok in 
Genna.n on the subj ct. or shops to be r dy n xt week; bout 150 people to be occu­
piedo Teachers only to be~ ido C.D., .r. Bernstein and Drol o to see ro ,7hite, of the 
· JOO, about payment for teacherso Sufficient w.t rials 'I re in bond and r could be 
obtainedo m1n to take responsability for vocational traininz to b ppointed next 
weeko C.D. wished to start as soon as possible; asked Committee for full surport d 
ing next two weeks on any points desired by • Bernsteino Dr.No g ed thi"' s tl 
•. O"t important aspect of camp administ tiono 

POLICE: c.D~ 's report reado C.D. stated he had d · scussed report with polic and ched 
satisfactory arrangements, since when police had improved con iderably. Chief of Poli 
and 25 oliccmen were adequate; provided rk for 25 refugees d, if wo s · 11 
done, kept • in uood ordero lice 1, oul hav distinctive clothingo Dr. • ske for 
more pay, as present pay was not enough to buy :igarettes. C.D.: Nothing ould be don ; 
if police could not :rk with present y, they were to si and bini r.; uld b 
appointed. There s a possibility of e. change ,vhm ID RRt took over financiallyo Turin 
Camp quoted as pa.y-:...ng 160 lire per ®Yo Dr. Ii o asked for; supplem ntacy food for policeo 
C • .J. referred to SoO. for action at his discretion, but emphasised that it n this 
policy to give supplementary foodo Discussion on the examination of pare l..., t th 
gate. Dr. N. su gested this be dropped as unirnportanto Police decided to contin eon 
present tennso 

Ci :P DISCIPLINE: Camp Diructor stated that there ras none at present. Refuge ere 
in bed at 8.oaro when worlcers wanted to mite- sh their ro m; ind.isci ;J.ine sho by the 
rushing of trucks leaving for ill.an; lack of roper time-table at kitchens; indi•idual 
cooking all over the placeo Dr. Hersteil ped discipline would improve school 
, :rkshops, etco, er ... running .. Reading room to be used and lectures ar 
thank~ all conceined for imp ve~ent since he came. 

COURT CO IT.TTEE: .D. asked ho :r this ra.s to function and how third me tber rould b 
elected .. Dr. N.: Third mernb r ~uld be elected fro a list of responsible people, but 
full instructions had n yet be n received from Rome Refugee Committee reg rding exact 
procedure to be -"ollowedo C.D. s'-::ed for full set-up of court procedure, stat· the 
lact trial 1as rell or ised.. fished to attend only at final stages of tri l o Dro • : 
fua.t was the court to be - police cou,..t o civil court? C.:r:>. said police s to kee 

cases in ca.mp as nruch as possible without having recourse to outside jurisdiction. List 
of 30 suitable men, from mom thi2-d memb r would be selected, to b ublishe in the 
comni ttee room. 

1. HVGIENE C.~. said this should be discu sed as rt of camp 
One of the li'Orst offer!ces s urinating a~ainst Us, in comers and da k s 
Tbere were ca.seo of misuse of la trineo, kitchen re se being deposited therein in · te 
of the fact that ther were bins n jacent. Refuse s thrown out of windo onto ove, 
ca.u ;:ng dangei· 'of drain blockage. There s a great improvement in cleanliness, but 
rrruch ~s still to be desiredo Sa.ni tary squad of 16 were stramed to cover tl e rrorko 
If the'r work could be reduced, eight refuges could be employ d; it sup to the 
refu ees to co-operate., Jr., Io expre sed the wish to retain the Ital:iEtffl"""'.!J't9~!!!!W""Cf- the 
hospita '.ty e in their country and the unemployment in Cren:onao C.D.: S 1uad 
could be used for hitc- shing and other dutieso Dro ersteil asked for men's rep -
sentative to be appointed to inspect ca.I o C. loO. stated she would like s irut to o 
this. C.D. asked for windows to be cleaned., His aim to divide larce oms into s 11 r 
ones by partj tions. Soap issue to be increased f m one-third of a bar. to half a. b r 
per person per montl temporarily. 

• •• /// •• 0 
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HOUSII G: C D. asked vhat the reaction to cent 1 feecling uould beo Dro : ould 
rna.ke experiment ,nth Kibutz 0 cntioned disinf'estation of blanket o CD.: This 
rrould be done next ;veeko One blanket each to be handed in fur disinfestation, after 
vhich the remainin · blankets in the c to be desinfeste in rota t · ono :>ro N. s d 
if there , e a "")OSsibili ty or obtaining sheets c.D. stat .d, l r. !hi te s 
rr..9. terial which would be :nade up · n ,vo:rkshop o Cnief of lice xpressed so 
ci about rr. i tc' help, and CoD, stated, l'ro lhi te 1 d already do e a re 
deal. C.D. asked for ~ro ra. , • Co .o asked or a pointement of ~er of co 'tte 
for Booking-clerk duty,, 

COCKFOUSE SUF ,RVISJON: Dr • re rted improven nt o ring to n arral'ld nts, i.e., 
Cormnittee ch ck and insp~ct·ono c.n: must also control oo -store; un rt odox ,·tc n 
needed rdrobe for cooks' clo hes C. r.o.: ,.,his in li.and throu'-'h o 's Co • tt 
C D.: So e sort of' accountin to be •,.epto • . : I hand, and chec ed by Control 

l~DI,...il.: O .D put this subject to tl-i.e meet· ng. Dr. N asl ed -4'or J ;,j sh Doctor in vi 
of langua:;e ·prohleno O.D.: Cru.,no+ b C:oneo r. :i-. : Prescriptions; will Yo 
G.D.: Require ~hat in writingo l u1 d a·!' jor ~rakel y to ap oint ,kwish Doctor. 
as soon s possible~ 

IE: C.D. anounced that :r'orli l'os.p·t :i.. v.o.s clos:i.n o UI trying to fin~ on -----l.ilan or "'u:r.-llo Present policv to sei1d pa.ti nts to civilian hos_ it 1 9 nding ne 
a ranee entso P t:se. i ·'orli patients to be .teept the.. , CoIDI itt to be notifi if, 
vhe11 and where they rere movedo C. • ~xpected sh to civilian hospital and 
sanatoria~ (lould help to send ,un er C rranue ents) if notified offici 1 Yo 

tients going unofficially uld be considred as i OL and cards sent to Romeo 
Five vacancies at 1.rona per three eeks allocated to this campo 

SPOR:', REC 'ID EN'r.ER'fu.Il Tm: C.D. to be notified of all arrange nts l.n 
stages, so that the utmost help could be given ·th dvanced sports progrrur.meso 
place started; the tre novations in hando ::)r. Ho: onday meetin uld cover 
schools, sport and recreation. Treat to J rona for 80 Children (start t 5 a.mo and 
return sa..i1ie evenin...,, .reposed by JOO, but C. D. 's help rec:uiredo Camp to prov'd 
transport, food and supervision; _ JOO "M:>uld stand cost of excursion to the island 
a1 d ent rtainm(;.nt'? C.D. a.greed to do all possible on understandine that no bills 
would followo 

OTHE.tl BUSINESS : 1.s bl ouJht or;iard by UNiffiA officials - nilo 
s b ought f'orm rd by Qru,p C mmi ttee: Dr. •• as' ed that six p opl go to Ro!'le -

two women to become teachers anJ. four en t ve ibu z training for a montho 
C.D. ag eed -i-hat tl 1en e eiven leav and be ermitted to re-enter the on 
completion of their training. ·,he men so·stanc 
cla.inable II formso 
Canteen to be stablished in old ood stereo Dro • said it aa t o darlt and su 
room 58 be usedo :.D. g ve permission to open ·n room 58, but did not guarantee 
arra.n...,em nt uld be p n. 1ent. Request of' leav -4'or six T)eople to go to Regg· o 

sted 
t 

vial ilan for two weeks instruction; Dro • to uarantee tr-e·r ""ood b huviour. C.D. 
a.greedo 
Request from Rabbi for perm.iss~on to lead a delc~ation of ten peo le to see the • .rro 
about quality of child ns' feeding in orthodox and unorthodox kitchenso C. D. stated 
delegation too larie; ermission for Rabbi and two neople to o. 

Than.ks exp! ssed by Dro N. on behalf of the C lp Committee. 
' ... hanks expressed b C.D. for attention and co-operation; ho. also ex resser'I. 

that s ch c unc · 1 eet ings rould truce place weekly. 
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UNRRA ITALIAN MISSIO 
BU EAU Of RELIEF SERVICES 
CAMPS OPERATION DIVISION 

Camps Group Lecce. 

TO: Director, J.P. Division 

fROM:D.P. Field Supo visor, Lecce. 

I JI'$ OF C •• 

ATTN: 

BY: 

Ref: 

Date :9th June, 1c 

SUBJECT: 
nc 1 <s ed p tiase find v rn cvPie.s of inutes of the a./m 

M,.,etin held on Friday, Juno · th. I should. 1 · 

a, 
to/your te tio"l 

pa.rticul rly to it m No. refe. r~ tn vn Cash .ll a.nc scheme. 

full 4eport, as r qu ste in your letter of ~aid ay, 

sibned by .r .Hunter, will be sent ater, _s it is in cours of 

preparation. 

C : file 
f.L at 



T]J:il . .11. I T.ti.LLii.,: i•!l SSION 
EU1,l.:ic.:U Oi :i..:ELI . .:It' S};~,VICES 
c .. u,·ll- s OJ.--Ei:'1..1{1.1101'S DIVI SIOlJ 

1JUCK SLil-' 

Date.I. .1 
•• 

------- ·----------
TO : 

W. I.fell Dh,.1.I OH , 
• HUNTZii., o... _;, 

Gol. H vlIVrOilJ , -,Y 

J!'j_iJ)lvl : 

--··------ -· ------

.b.CT 101~ 
IiH'J.°I.d..L & CI}iCULi~'ru 
IlDDhr'lATl ON 
l'Ul UiG .tii:J D .,J:~TlT.::'1J 
n..'1,V HM iu. D s: .::~ , ts 
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Ref: c/ A,1140/3 / 

iiN.R.A.A-:~ RA ITALIAN MISSIO. 1 

U Of RE.LIEF SERVICES 
~o·•tAY ·• oPERATro 01v1s10 

------:"-,-:""M~• amps Group Lecce. 

~c;_,.T_1o_N_: .....,.._ Jo /r/f P Date: 15th 1 y, 140. 

TO: Ca.1 ps Administni.tor ATL: 

FROM: Camps Group Supervisor, Lecce BY: 

SUBJECT: C DI ECTORS , ,T 3 

En~losed please find~ copies of th MINUTES of the Crunp Direc ors' 

e ting h ld at Lecce H •• on 10th Muy. 

I should like to dI·aw your attention especially to Page • Point 

4 11 TAXATI 

cc: file 
float 

II 

\, 

. 
C ~ up Superv~sor. amps \,T! v 
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TO: c 

FROM: C 

SUBJECT: C 

I 

4 

UNRRA ITALIAN Ml 5101 
BUREAU Of RELIEF SERVICE' 
CAMPS OPERATION DIVISION 

Camps Group Lecce. 

ini tr tor ATTN: 

roup up rvi or, Loo BY: 

T 

oopi f th 

• o oth Y• 

o dr t1on 

Date: 15th l 

of th C p ir ctor' 

lly to • 



MINUTE OF CA DIIlliCTO .. S ''l!JNG HELD ON lO'l'H l:AY, 1946 

Present: C.G •• ,ajor Lloyd (di Bagni) Mr.Namlander (Trica:se) 
.Gucic and Miss Scurfield (representing Cesarea} 
.Schwartz (representing di Leuce.) 

l. E G TION TO U.S. • C.G.S. stated that Rome had sent a 
cable to the Consulate at Naples, requesting that a repres­
entative should be sent down to Southern Camps to register 
persons holding ffidavits for U.S.A. 

2. E f BAKERY. C. G.S . reported that a Central Bakery was 
being opened in Maglie on Friday, 17th May. 

J. OOD DIS'ffiIBUTION. C.G.S •. stated that the policy laid dcmn 
was that UNRRA was ~ntitled to food from D.I.D. according to 
Scale 24 per capita, but that the individual refugee had no 
right to demand rations according to Scale. It was UNRRA's 
responsibility to see that the refugees ½~re adequately fed, 
but the distributiona of rations was a matter of internal 
organisation . It was suggested that Camps should exhibit 
a notice similar to the one put up in di Bagni, as follows: 
OWING 1rO WORLD OOD SHORTAGE I~I.1 MAY NOT BE POSSIBLE TO ISSUE 
RA'rI01 S CCORDil G TO SCALE 24 BUT SUB TITUTES Va LL BE GIVEN 
AS AV ILA.BIB. 

4. CASH LLOWANCE PL.AN. 

l . Basis of payment of pocket money. 

~he first principle to be laid aown in connec,:;ion with this 
scheme was i:;nav vne l..uu.iv1.am.1.l re.lu.~~e !!.ad no right to pocket 
money as such. The a ount of 400 Lire per llead was merely a 
figure to be used as a basis for tlle amount of cash to be snet 
to each Co:mrn.ittee . Queries had arisen such as that of the 
20 refugees at di Leuca who had been omitted from the listw 
by accident and were now demanding pocket money from the 
Fin nee Officer . It ,,as decided that such cases should be 
referred to the Camp Committees who would decide whether they 
were eligible to be paid frorn community f'unds. 

2. Canteen Goods and disti·i but ion of Cash allowancE) . 

It had been discovered that there had not been a uniform 
handling of' this matter by all Camps . The following points 
were raised : 

a) di Bagni only issued pocket money to old people, children, 
and mea.ic· lly unfit, as well as to those refugees who registered 
1or work. Canteen goods were distributed on this basis also . 

b) Cesarea stated that no individual refugee received pocket 
money , but chat this was collected by the Kibutzim and USP.d as 
community funds . Canteen goods had been issued to all members 
of tho Camp , including Class II er.ployees (Italian) . 

c) ai Le~ca reported that the distribution had taken place 
in three Groups , Jevvi sh, International and Russian. A Class II 
employee had taken charge of ·c;he distribution , th the Camp 
Co 1i ttee . 

d} ticase reported that they had turned over the money to 
the Committee for distribution through the Kibutzim. 
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TO: Oe..pa .Admin1.trator 

UNRRA IT.ALI.AN MISSION 
BUR.... U OF REL IEF SERVICES 

CAMPS OPERATION DIVISION 
Campa Group Leooe. 

• 

UBJECT; Camp Director• eating - .A:pr11 aid. 

Please find attached inutea of the Camp D1.reotore Meeting., 

held at Leoce H.Q • ., Tueeday., Ap.·il ald. I ehould l1ke part1oula...ly to 

draw your attent.on to P&.£agAaphe 8 and 9 of these Minutes. 

oe: .ne 
float 

fttt, .... ~--.i 
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• • F C T cc (' T "'rESI). Y T':tlil 2nd, 1 4b. 

T: C • • s., . jor Lloyd ni) ir. amlEi.nder (Tricase) • iota ( ct:n.,. 
CaJ:')P Diroctor Laue ) .Gu c (representin0 Cesarea). x.Kerr,(G oup 
el fnre Of icer - latter part of ?'coting.) Mr. Tfo r is, Group Finance 

Officer (lavte part of eeting.) 

l. OKo. C.v •• rend a etter from ome on this subject, re-affirminG 
~uch matters ere a uestion for the !'lJ~'tl{A Liaison Office, Col.Kerr, to 
ith after hey h~d b en repo·tod. 

2. 0 CI DEFArlTUR S OF ST C.v.S. read a lutter irom ome in mich it 
was stated th t thur olt , ,ho natl 1 ft the G.L ouP rithout authorise.ti on, 
had been re uested to resign. C o Directors ;ere asked to make it clear to 
their Stuffs thut ,hereas ome ays ready to consider suggc&tions for 
re-assigmn nts or transfers, hey voull not have decisions forced upon them 
by unauthorised 1e~e.rtures from locations. 

3. T ING • 
• P ter Jais was cal ed in t.nd asked to make a. report on C taring. 

(a) Bakeries. 
Ar.Jais stated th t the expenditure in flour, under ~he system ~ eby the 

br ad was baked in Camps, ms far too high, i..nd with authorisation f om c.G.S. 
ho had closed the Bukery in Louca e.nd proposed in the near future to arranbe 
for an Italian civilian bakery in Muglie, under UNrl.l supervision, to bake the 
bread for all ~h Camps at ~he ·ate of Lit. per oaf, a consideiablo savi:q.; 
on the old m thod. He had a plied to B •• D. for flour, fuel and condim nts 
to be su lied in lieu of bread, and was now uwaitinG a reply. 
(b) Future Polic~ of tionin. 

~.G.S. 1epoite0:-1;ha would eventually be su lyin5 all rations, in 
lieu of u-my rations, and that it should be considered how best vhe distribution 
of this food cold be carried out, as mo..,t of it would be in the form of canned 
food, which would be easily marketable. There was considerable di&ussion in 
which 1;he follo\lin points re raised: 
i) The poss'bility of only servin0 cooked food inbtead of issuing cans of food, 

as at pr sent. It as suggested that the Diet Kitchens wo• ld be the easiest 
catering section in which to re-organise in this direction. 

ii) The possibility of opening a C ntre.l Bartering; Centre at llaglie, to exchange 
those fvods which are not eaten in vhe Cruaps, in order to avoid private and 
inc.ividual b ... rtering , ithin the Camps. J .Jais stated hat this scheme 
i1ould never 1i ork as long as the Ration Scale , us in existence, as refugees 
would demand food equivalent to this scale, regardless of the substitutes 
with which they had been supplied. 

iii)It was suggested that ome should be approached \,ith a list of the foods 
1hich are eaten most within the Camps, ,'.Ii.th a view to obtaining these if 
possible. 
It was finally decided that: 

a) Bartering should be postponed until UNRRA food sup lies actu ly caroe) 
into being. 

b) . Jais snould prepare a list of the items which the Group mostly 
needed, for submission to ome . 

(c) Passover . 
It ,as reported by • ugic that Cesa.rea COtlill.ittee had re ue::;tod that 

flour o.nd canned meat (instead 01• fresh meat) should be provided in advance 
of the Passover, o that these sup lies coQld be bartered, under the super­
vision of Mr . Eliner, for eggs , fish, potatoes and vegetables in lieu of 
bread, flour , macaroni , etc . which could not be eaten during this period • 

• J is reported th t he had al eady taken this matter up uith D. I.D. and 
that this could be arran ed . He suggested thut one part co1nmcal to two 
parts flour shou,d be issued . 

4. mu LE :vE . 
C. G. S . reminded Camp Directo1s thut the Leave PrograllJille had not b en sent 
in by three Camps. 

F1 Ol ICERS. 
C •• s. reported that .Hunter wanted tvo Jewish elfare Officers for other 
work and had promised to send two people to replace them. Mr . Schwarts had 
suggested that . Bernstein and Mr. Otykier should be chosen. A cable had 
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jut been received requesting one elfare Officer to ~eport ir:un diate y to 
tlome for re-assignment in Turin. It \as decided hat .Otykier should 
be asked to tiavel to ome on Sunday, April 6th. 
It was also decided, after discussion, that Mi.·.Je.hnke should be assigned to 
Tricase Camp s elfare Officer. 

aY .ICKET. (Instruct.1.on on issue) 
C •• s. requested that this instruction should be strictly adheredto by 

Camps. There had been one case in which a man had been sent to the Office 
uith a To mom it may concern note stating th-t he va.s going to ome for 
specialist treatment. This raised another point in that when a refugee 
requested official help to obtain special treatment, tho opinion of he 
edical Staff snould b sought. Furthermore, if such refugees wished to 

make private arrangements, there was no need for .. hem to be sent to the 
Offi.ce. 

CLOTijING ~DY GE. 
C.G.S. repoL ted that ull the. ennonite Clothing had been dis ributed and 

that distribution of UN1 clothing would shortly take place. After discussion 
it was decided that the small amount of yardage available, should be distributed. 
If sewing machines ,ere given to Kibuzims, tne use of these machl.nes should not 
be counted as an industrial project, which should take pl ce in orkshops only. 

C l! ALLO C SvHEMEo 
C.u.S. report d that he was called to Rome, with Major Lloyd for discussion 

of this scheme but that final settlement of the budget had not been obtained, 
because of various setbacks. A classific tion of Class II ersonnel had 
been carried out in ome, w1.th grades, but as he could not agree with this 
budget, he had asked for a Classificution Officer to be sent down to the 
Group to work out a fitting classification taking into con ideration local 
conditions. It would be necess ry to make out a uniform scale of grading 
for Class II personnel, in view of the new rates of Payment, and this should 
be carried out this month so that wags could be paid at the new rate at the 
nd of april, and if possible retroactive to arch, i.e. of the scheme h d 

been put into operation on 1st March in Rome. 
C.G.S. hoped that eventually more and more ,,ork could be ta.lrnn over by 

the Co1mnun.:.ty, and pa.id for out of Canteen profits. 

C TEEN GOODS. 
C.G.S. stated hat th Canteen Goods had a rived, ,ith the exception of 

.J.D.C. cigarettes. Various suggestions were made for the distribution of 
h ese Canteen goods,. such as througn a Oentral Shop in the Camp - through 
the existin Canteens - w1d through new UNRRA Canteens. u- . Gugic su gested 
th t Cesarea should be allowed to try the experiment of givin heir refuges 
their r tions of ca.n~een goods and allowing the Committee to use the money 
~sit th ught fit, in payment of full time rages for those refugees in key 
positions . C.G.S. stated thut he co~ld not ag1ee to one Camp interpreting 
the scheme in a different manner, because it should be uniform throughout 
the Group,. and furthermore the p icing; of Canteen gp ods was being based on 
the allocat1.on of Lit . 300 pocket money per head. 

It w s finally decided thut canteen goos should be given out at the time 
of payment of pocket money wid rations and ~hat one signature rould serve 
for both l'Ul poses . Parcels ould be mo.de in three Groups (a) en (with razor 
blades (b) omen ( 1ith tooth brushes and powder) (c) Children ( ithout 
cigarettes; . 

Conside able discuss· on t•JOk place on the subject of ration cards but 
it was decided that if canteen goods we1e to be distributed at the time of 
~ages tilld pocke oney payment, that ration cards would not be necessary. 

TlME SHEETS . 
' . lris , Finance Officer, r uested th~t Camps should make up their 

Time Sheets in the following groups : 
a) Class I and III, together 
b) Class II 
c) Industrial Projects 

They should be submitted in alphabetical order . 
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MIIIUTES of CAMP DIR CTORSAheld at LECCE H. • on J.l;th Februory, 11946 

PRBSENT: £.G.S., Aotmg Ca.mp Director, Leuoa - Mr.Thom. Camp Di ct 
Tricase - Mr.Hamlander. Aoting Camp Director, Cesarea - Mr.R 
Group elfare Officer, Mr.Kerr. 

APOLOGIES: Camp Director, di Bagni. 

l. PERSONNEL. 

2. REPRO. 

The C.G.S. reported that Mr.IAlrha.m, former Camp Director at Leuoa, had 
been re-called to Rome for re-assignment. Mr.Thom would also leave the 
area within a few days. Mr.Rota would be assigned Acting Camp Director, 
Leuca in the interim period pending a permanent assignment by Rome. 

C.G.s. reminded Camp Directors to submit these forms in time. 

3• IµF'ORMATION TO STAFF. 

C.G.S. stated that he had noticed on sevGral occasions tha.t the staff 
members of Camps had not been informed by Camp Directors of the decisions 
made at C.D. Meetings. He insisted that Camp Directors should consider 
these meetings strictly as business meetings e.nd that information on 
essential points should be passed on to the members of Staff concerned. 

As Major Lloyd is expected to return at the end of the week, the C.G.S. 
will probably be calling an extraordinary Meeting on the Budget question 
during the following week. 

5• E_LOTHmG DISTRIBUTION. 

C.G.S. stressed the importance of record-k eping. Clothing distribution 
by the Palestinian Agency is to be shown Oirstly on the Camp Storekeepers' 
Stock Cards against entries and issues and secondly on the clothing record 
cards of the individuals. It is the personal responsibility of the Camp 
Director to see that this procedure is carried out in the Camps. It was 
agreed upon that at the next regular Camp Directors Meeting on '}.'uesday, 
February 26th, C.Ds should prepare to submit exact figures of shortages 
on the last distribution• (the largwst shortage is, of course, in the 
White Russian Group at Leuca) in order that Group H.Q. may plan in 
accordance with the last distribution. A second list will be submitted 
at the same time, containing suggestions for an indent for clothing for 
general distribution in June. 
Difficulties of r cord keeping at the various Camps w~re discussed. It 
was agreed that the A.D.o.c. Repres~ntative, Mr.Levine, should be asked 
to make it a rule that in future no A.D.o.c. gifts or contributions should 
enter tae Camp except physically through the Camp Central Stores. 

6. WORKSHOPS. 

In connection with the list of material required by Leuoa, C.G.S. pointed 
out the difference between a Workshop and a Sewing Project. A workshop, 
in terms as used in this Camp Group, would be shops working on behalf ot 
the Camp organisation. The employees of this worksh~p up to now have 
been paid by UNRRA and are doing the necessary repair work and ''m.ake-and­
mend" work tor clothing distribution, also shoe repairs, and should 
manufacture only if this first responsibility has been carried out. The 
output of the shops is for th use ,vithin the Camps only. It is, 
therefore not desirable fraa the view point of the Group that one Camp 
should have many sewing machines at its disposal enabling this C8lllp to 
Ill8nufacture, whilst other C8lllps in the same Group by lack of machines 
are not able to do even necessary repairs and processing. If the 
sewing machines from Rane do not arrive in the near future, it will have 
to be considered whether to take sewing machines from di Leuoa 8lld di 
Bagni 1n order to give Cesarea and Tricase their share. It is, how8V r, 
hoped tha.t the 35 machines which have been indented for from Raae, will 
be delivered soon. 



• 
MINUTES (continued) 

7. INDENTING FOR MAT .RIAL. 

• 
14th February, 1946. 

In the pres nt circumstances, material can only be indented, after 
submission of a detailed budget. In other words, the Group has to 
know the kind of clothing and the quantity each Camp desires to 
produce out of the indented ma.trial so that the output of sewing 
shops oa.n be deducted from. the next clothing distribution. It is 
preferabl that UNRRA issues material instead of finished articles, 
(to create employment) but material should not be issued if there 
is to be no saving in other Departments. 

8. COBBLERS SHOPS. 

The same policy must be applied to cobbling work. Repairs must be 
completed before a. start is made to manufacture new gooas, and as 
in general clothing, articles manufactured :must be deducted from 
the nen distribution. 

The G.s.c. passed the word to the Chief 1elfare Officer to use the 
second part of the Meeting to give instructions on the new Da. ily 
Returns, in ord r to secure uniform handling of these forms by 
all Camps. 

10. V.!!JGETABLE ISSUE AT MAGLIE. 

The Camp Director, Trioase, produced statistics on vegetable 
distribution showing shortag~s of about 60%. The C.G.S. promised 
to take up this matter directly with the Polish D.I.D. 

11 •• D.G. FUNDS. 

The C.G.S. stressed the point that fimds disposed of in the Camps 
should be subj ct to control and that books must be available for 
inspection by the Finance Officer. This includes the books of 
Refugee Canteens. This check is necessary to protect members of . 
Staff who are concerned with the book-ieeping of these activities. 

cc: Camp Director - di Bagni 
Camp Director - di Leuoa 
Camp Director - Cesarea 
Camp Director - Tricase 
Camps Administration - Rome. 
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1. 

Lee 

r immerman stated that • Varrichione had wished for a meeting 
of all.staff to be called to learn of the discussions wh-ch took place 
at the conference in ome w ich had talcen place just before Christmas, 

and to pass on 1r. Varrichione's greetings for the New Year. 
However, he, Mr. ZimnBrman, had decided that he could not call a 

general meeting on the RomeConference, in view of the very large amount 
of accumulated work to be done, but ould adc the Camp Directors to 
pass on certain points, and also :.r. Varrichione's greeti~gs to all 
members of their Staffs. hen he received the inutes of the Rome 
conference he vould pass on further details. 

The foilowing are a few points:-
a) Mr. ~i rman found in Rome a genuine desire to he~p us, but 

received the impression that all practical su gest1.ons Wal ld have 
to come from our end. ,le must always bear in mind the fact that 
we are the first operating UNR Ci:mp Group and that our experience 
will be used and we will be the model for other groups• 

b) New supply fbrms which are ~imple and good and will save a great 
deal of paper work are now 1.n print. 

c) egistration Forms- 11he new form will mean that only one form 
daily has to be prepared, and this will natro.rally lessen the paper 
work in the camps. 

2 o CO-OPERATION 

3. 

• Zimmerman asked for co-operation in the New Year. He 
requested that all persons attending the Meetings will be at the office 
so that the meeting may definitely commence at the hour stated. 

Mr. Zimmerman mentioned that he had had complaints that the 
co-operation between Canps and Lecce Headquarters was not a that it 
should be. When r quests are sent out, en swers are not 1 ay 
promptly received from the Camps. He had asked • Pierce to attend 
to discuss point in connection iTith Re istration, etc. as no nal rolls 

ere one item where co-operation had been lackin from s:>me of the 
camos. 

ROLLS etc. C RESIDENTS • 

• Pierce wished to emphasise the need for the nominal rolls, and 
tied in ith this was the question of the D.P.2 cards. These cards 
are sent to the Record Bureau, no 1 in the UNRHA buildin in Rome. 

Correct and complete cards at the Record Bureau, ill mean that 
nearly all the correspondence with that Bureau will be eliminated. 

If we in Lecce have cards for each individual, e can 1 on the 
spot', answer the majority of the queries which come in from various 
organisations. · 

Records at both t Bureau and at the Lecce Office are kept 
correctly up to date by car fully prepared Casualty Returns from the 
Camps. 

Mr. Zimmerman asked the Camp D.ir ectors to give personal attention 
to the above. · 

Mr. Pi:Brce mentioned the following points on the rendition of 
the Casualty eturns;-etc: 

a) Persons registered as ta t both elf' are meetings 
he had made it clear that y peo le eli ible to be 
registered as stateless are those 1ho have documentary 
proof from their country that this is so. The fact that 

person is Je ish does not necessarily make him Stateless: 
even Germans and ustrians need not be Stateless unless 
they wish. 

b) New arrivals Authority for arrival has often in the past 
been given as none. If there is no authority they shoould 
not be in the camp but sent back to Lacee, and then if 
sent down by 1ecce HQ: the authority is Lecea HQ: 

C) Departures None should not be shown as an Authority. 
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J. d) A.W.O.L. . Persons previously mown as A.W.O.L. have 
been ~a-admitted without authority being given. The 
questions of the re-admittance of A.W.O.Ls to the cam 
requires further discussion. 

e) Hos ital Admission and Dischar es need not be shown on 
the Casua y Returns, as t e rsons concerned are still on 
the Camp strength. 

f) Registration Number If the Re istration number could be 
included this would be of great assist_anc • The spelling 
of names so often varie , that the number would be a check. 

g) Re~istration of Stateless As the changes are made on the 
D. o2 cards, these change h 1 e hon on the Daily 
Str~ngth Return and also the Assembly Centre Weekly Return 
until correct returns at last submitted. ' 

h) D.P.2. cards for persons • l.O,L, When a erson is shown as 
A.w.o. on the Casualty Return, his D.P.2 cards should be for­
warded to the Lecce Headquarters Office, for onward trans­
mission to the Recora. Bureau. This will make a check on 
persons • i.0.L. from one camp moving into another camp. 

4. 'v'IBLFARE OFFICERS DUTIES 

Mr. Pierce, with hhe agreement of Mr. Zimmerman, made it clear 
that the Welfare Officers are responsible for the Registration and 
Repatriation wide of the C@1p Activities. 

5, CIDTHING CARDS 

Mr. Zimmerman stated that Rome had asked for particulars of the 
methods used in each camp for the recording of i ues of clothing, etc. 
He had informed Rome that we had tried to co-ordinate, and that tm 
main thing it was agreed was that the record of all issues be shown on 
the D.P.2 cards, and that it did not matter to him how this ~as done 
in each camp, so long as it was under control. However Mr .Varrichione 
and r. Honderich had insisted that one system be adopted throughout 
the camps . 

Mr. Zimmerman continued by saying that they would have to 'get 
together' and make S) me form of uniform s;i.stem for recording 1a3sues. 
At the moment, three camps, Leuca, Tricase and Cesarea were using the 
same for . Leuca had of necessity two cards fer each person, one fer 
expendible and one for non-expendible items, as items had to be 
issued from two sources. Mr . Zimmerman asked Mr. Llloyd, Camp 
Director, di Bagni to adopt ~he same system as the other camps, and 
he agreed to this. 

It was decided that as we had at last received some blank cards, 
a sufficient quantity would be mimeogra hed to allow for issue as 
follows:-

di Bagni 2000 • di Leuca 2000 
Tri case 1000 
Cesarea 1000 

Index number will be shown on the cards, and to assist non-
nglish speaking persons, at i will be in each issue stor. 

6. BLANKETS 

Mr. Zimmerman raised this question. It as now
1 

t~~utght that 
it would be possible to complete the issues to three ban= s per 
person. th t Mr. Hamlander, Tricase, stated that a difficulty was a many 
of the blankets were old, and the refugees did not im to accept 
these, but if some received new blankets, all wished to receive new 
blankets. 

Mr. Zimmerman said that later it might be pCB si ble to exchange 
the old blankets in store for new blankets. 

1 Durham di Leuca, stated that he still reguia:d,400 11 cases 
blanket; to enable a issue of three blankets to be ma e in a • 
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The supply officer will give information as to the exact number 
blankets now at our disposal, and each Cam Director was asked 
supply the following figures: 

(a) How many blankets still required in each cam to 
enable issue or three blanlt3 ts per erson to be 
completed, 

( b) How many torn or old blanle ts in stock should be 
exchanged. 

In all cases, figures should be based on ca acity figures, 
and not on actual populations. 

C Interview 

Mr. immerman emphasised that the Canp Committe s be informed 
that he will not see a Committee or member of same without a 
introduction from the Camp Director of the Camp co~oerned. 

CHINES 

It was reported that .six sewing machines had been collected 
by Tricase from Leuca- Tow of these are to be sent to s. Cesarea. 

VISITS- Jewish Organisations 

The visits of Mr. Lustig to the camps was esre ciail.ly mm tioned. 

Mr. Martin is very adve~se to the v·~~ts and activities of 
members of Jewish Organisation, who visit the camps and influence the 
residents a ainst the dministration. Re the visits of Mr. Lustig 
and the thre~ ~embers of the Palestine Group. Mr. Lustig had been 
quite agreeable with Ir. Martin, but no I following his visit there 
ere recurrences of trouble-making. The three manbers had nothing 

to criticise to the Cm Di ctor, but had informed the refugees 
that certain things were rong. 

Mr. Zimtr.i.erman stated that the Kibutzim OT anisation are now 
reco nised in .ome, and that Mr. Lustig as the local representative is 

·authorised to vi~--t the camps. le cannot act without direct facts. 
As soon as all confidential reports from the camps are received on 
Mr. Lustig's activities, they will be sent to Rome. Mr. ZiIDI:Brman 
stated th~t while awaiting a reply .from Rome, if he consi. dered it 
p~cessary, he would inform Mr. Lustig that for the moment he must ask 
tt1m not to visit any of the can ps. 

Capt. Togasake, Medical Executive Officer, stated that an 
epidemic could be expected, and if it came 1ould spread ouickly, 5% 
to 20% of the population being affected at one time- 10% •rould 
require a form of hospitalization. 

It must be borne in mind that no hospital 11 be able to care 
· for all these people, and the Camp Directer s were asked to have a· 
plan to take care of the housing, etc. of thes~ ~atients. Points 
to be considered are j>lankets, beds, r ter fac 111 ties near the 
houses sanitation. Other questions are trainin of nursin aides 
to help in such a situation: food and its provision ,ith personnel 
for prmviding tea broth, and such liquid foods to sick eople 
during the acute stage of their illness. 

Arrangements should be made so that a house, or grouo of 
houses to accommodate fifty to one hundred eople can be cleared 
in about 48 hours if req_uired. 

~Ir. Zimmerman summed up the responsibilities of the various 
persons concerned:-
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Camp Director To re ort at the next 
ith edicc..l O:fficers in Camp regardin 

etin decision 
hou .ng, etc. 

r ach d 

Lecce Group To ensure that required stor s r re dily vailable. 
(It had been entioned earlier t t UNR special food stock y be 

dra on}. Lists of such foods to at disposal of' iedical Off~ r}. 

Cam Doctors and lurses Conrult ith Cap Director on 
nd choose persons suitabl for trainin s urses 
ncy. (Ensure that such ersons re availabl ). 

s it had been stated that it ooy not 
beds in the 1 sick bay', - a" it mu t en&u 
to a quantity of 20% of the c mp population are avail bl in 
the emergency. The Camns h ve not this quantity of pa in 
sotck, and it was therefo1 decided that a signal be sent to Ro e H 

reque.ting_ perm.is ion to purch ~e such item frOI"l .D.O.~. 

l .. SJPILY 

The Supply Officer stated that 1i th the last t e shipmm ts 
there had b en a large amount of food stuffs, hich are to con-
sidered as a reserve in case the D.I.D. oea es to issue to U.N.R.R.A .. 
From these food stocks, e have-

(a} To fill up sup lementary food stocks. 
(b) To et SIB cial r,eeds of outside assistance 
(c) To make exchanges so thatwe ensure that our stocks 

are all fresh. 

The distribution of the stocks is not a matter for discussion, 
as scale of distribution has al ady been agreed upon. 

and 
Of the shipments received by sea, 390 stoves and blan ts 

are the only items for distribution. 

eaters 
I 

On a convoy of 4 trucks expect the next day are 6000 pairs of 
shoes, and distribution of these will be nade as quickly as ossible. 

Mrs. ustace, st ted that she understood from the ~arehouse 
Officer that there were no items for distribution now in the arehouse. 

Mess qui~ment. Mr .. uatace that the amount received 
much less than t at ordered, but that distribution rnuld be made 
on an equable basis. 

as 

ireless Sets It was reports that four 1ir less sets had 
been received from Rome , state not known at the mement. It ,as 
hoped that these could be repairs, and after discussion it was agreed 
that they would be distributed as follo : 

Hospital staff at Leuca 1 
Cesarea, Tricase and di Bagni 1 each. 

It was hoped by all that urthe set would be received so 
that each mess might have oneo 

Sheets In view cf yhe very grave m ortage of sheets at 
the Hospital at di Leuca, the stock being quite inadequate for the 
needs it was agreed that the fifty sheets sent down for mess use 
should instead be issued to the hospital. Jhen the hosp it al sheets 
arrive- 50 caR be diverted to the sses . 

vorkshop Supolies The meeting was informed that rubber 
sheeting may be avallable for distributiono No cotton is ~ t 
available. It was generally stated tbat all can s lack suoh 
suoplies, and that work is in consequence held u • 
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S PLIE s, continued 

Lumber Mr. Zimmerman stated that no word had yet been 
received from Rome about the Timber. We are wiring again to the 
effect that if we do not receive a reply we will purchase the 
timber locally. The Supply Officer 1s to consult the C.R.E. to 
ascertain how much buildng timber can be released to us. 

BLACK MARKET 

. 11.r. Zimmerman raised this subject, saying that the Camp Directors 
rould have· by now received his memorandum on this subject. He men-

tioned the follow..ng points:-

a) 

b) 

Camp Directors are asked to report incidents of this nature, if 
a number at: perro ns are involved. 
What had Leuca done with the men sent down to them. -Mr. Durham 
reported that they had been released as there was no definite 
proof that they were selling pro~rty vh ich was not their own. 

From discussions vhich ensued, it apoears that many of the 
refugees sell UNRRA clothing issued to them, to purchase oods of a 
better quality. 

Mr. ZimnB rman said that he had nothing against this, once 
clothing was issued to an individual it was his ersonal nroperty, 
but this could not oover army clothing, blankets, etc. He stated 
that the sale of blanl€ts, palliasses, food, and other non-expendible 
items would be treated as a oi vil ot·fence, and the erson concerned 
would be handed over to the Caribinieri and charged with the theft of 
UNRRA property. This decia on on the sale of individual clothing 
of course does not apply to sales on a large scale, which would in . 
all probability mean •stolen' pro~rty. 

Mr. Page disagreed re the ellin of m 11 items, stating that 
a small item, then further small items were sold, and at last sufficient 
cash was raised to buy oil. The refugee travelled to Rome with this 
there it was sold at a very large profit. After a time sufficient 
cash had been raised to purchase an illegal passage to Palestine, and 
UNRRA through having enabled the refugee to 'break the law' came into 
disrepute. 

Regarding the two men at present in gaol in Lacee, ho were 
picked up on their way to Rome, each in possession of 25 greatcoats, 
it was decided that they be sent from the gaol to r. Page who will 
confiscate the greatcoats, giving a receipt for them. The men will 
then be turned out to find their o,·m way back to Leuca, having been 
informed that they are to apply to the Camp Director for the return 
~f the greatcoats . It was agreed that they are unlikely to do this. 
The greatcoats will be sent down to Leuca, consigned director to 
the Camp Director. 

The Camp Di:rectcr s are to inform Ca.mp Committees of steps taken. 

ILLEGAL TRAVEL 

This matter was raised by tr. Page, who stated that refugees 
· are riding on the ration trucks without au thor1ty, as many as twelve 

to fifteen on one truck. They have threatened the drivers and in 
one case even threatened a elfare Officer (this reported by 
Mr . Martin of s. Cesarea) Drivers have been threatened with 
dismissal, but ask what they can do when the •man in charge' orders 
them to stop and pick up the refugees. This picking u is done 
outside the camp and outside ...aglie or other place. Very often 
rations are sold before the truck returns to the camp. 

It was decided that in future the rat ion trucks will not o arcy 
any loaders- Mr. lacavitch stated that there quite sufficient at 
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nu bers of loaders at r glie to de 1 ith the trucks from the Cam 

Hr • l rt in st te d th t his C p Co it te h d arrived at e 
follo· ing conclusion - the Ration true , if unauthorised er 0 0 r 
board, ill ret rn to the aglie arehouse, and Mr. O'Haver ill b 

asked to send back the driver, and the truck will remain at .agli • 
The same would ap ly for a truck t Lecce, and so far s trans ort 
is concerned, the unauthorised -travel 1 ers 11, be 0 tr nded. n-. 
artin asked th&t th other c ~s do something amilar. Mr. Martin 

also mentioned th t t police at his camp hav a Li. st of th er"'on 
auth ri sed to t rave 1 on the true • 

The m tter was ve ,,.y fully discus c ed, and the fol lo Id ng d ci ion 
reached: 
or the mo ~~t th C ps Group Su ervisor, Ca.mo Directors rill on 

seeing an UN {h truck, stop sa , nd ir.si t on the un uthoris d 
travellers getting off. Th will b stranded ihereever the truck is 
stop ed. In adaition no loader ill be sent on the ration trucks. 

The Can.p Directors agreed to cal 1 the C m Comm.:it tees to di cuss 
this question 9f illegal travel. They a re to be informed on the t o 
steps which are to go into immediate ooeration, and at the s m time 
are to be informed of the folloving proposed steps, and should inform 
the camp residents of such steps. 

Ration trucks lith unauthorised t rave lers will not return 
to the camp. 
The special trucks, such as fruit true from di Bagni, rill 
be kept at Lecce if unauthorised r fu e are aboard. 
No food will be carried on any UNRRA vehicles by refugees 
leaving the camp, except the small amount required for the 
jounney. · 
Mr. age with two Caribinieri may sto trucks at any time, take 
unauthorised travelers on to ano~ er truck, and drive them say 
15 miles into the country and then strand them to find their 
own way back. 
If the trouble continues, the Rai 1 ay com any may be as ed 
to stop all travel of refu ees unless they are in ossession 
of a pass. 

The Camp Directors are to report on their meetin s 
Camp Committees at the Camp Directors' 1/leeting. 

ith their 
' 

POLICE 
From the discussions it appeared to be generally a reed thft t 

Camp police are useless in the maintenance of order. 

Mr. Zimre rman again raised the q_uesti. on of the ¥ugoslav olice. 
Mr. artin could not praise too highly the men at his·cam at S.Cesarea. 
Mr. Hanlander dee s not wish to have the Yugoslav Police at Tricase. 
one of the Kibutzin had threatened to throw them out of their house 
at Tricase. 

It as generally agreed that it rould be an excellent thing 
to have, as already suegested by r. ~i rman, say one Liauten nt and 
twenty-five men, stationed say at Ma lie, as a small central police 
force. They ould be there ready to assist in eny of the ca~ s if 
required and could in addition deal 1th road-control, hel in the 
warehous~, etc. etc. in fact rhatever was to be done. 

COURI R SERVICE BET11'EEN .HI.HE C PS 

M~. Zimmerman mentioned that ve are all agreed on the necessit 
for a vehicle to run as a courier bet veen the camps, say two or three y 
times a eek. It was a greed that this will robably assist to a 
great extent in puttmng a stop to the illegal travel on our trucks 
The residents of the c anps have a real 'need' to move to the other· 
camps sometimes. It was decided that Rome H be asked t 
supply a vehicle for this purpose, in the ho 'e th~t ca 1 ° 
then more likely to be kept. u es are 
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GENE 

It as agreed that Black arket activities ill robably be 
sto ed to a very large :ihent, if \he re ugees had a little oc et 
mone , a subject no being discus d. 

• rtin reported that the local caribinieri from Cesarea had 
one up to 1 aglie, and has caused the re ase of the prisoner from 

S. C sarea, and that it as only fter much trouble that the man had 
again een taken into custody, and had no I been transferred to Bari. 

SUPPLI 

Mr. urham stated that 'anitation supnlie asked for over two 
months ago had never been eceived, and the sanitation situation at 
the uc hospital as extremely bad. t Christma they had had a 
very b d tim • Mr. u tace asked that il'. Durham e ubmi t, by 
return, his requirement , and she stated she would robably be able to 
supply them by Satu day, 5th. 

POUSH SOLDIERS IN THE C PS 

Mr. Lloyd, di Bagni, said that he had received a visit from the 
new local officer in char e- other camps re rted similar visit. He 
had been informed that as a result of the occurrence 1hen three Polish 
Refu es were beaten up by Polish soldiers, t officers h d been 
r moved from the ea, and that all soldiers are be in screened by t 
Polio~ for nti-Jewish tendenciesc 

FISHING PROJECT 

• Durham, di Lcuca, roduced e ter rom the It lian N val 
uthorities, authoris ng a Fishing Project at di Leuca. u-. Durham 

stated that he was not prepared to have this commence at di Leuca at 
the moment. There is already a fimin project at Ancona, and 
apparently a similar thing is wanted at di Leuca. He was infonned by the 
Committee bringing the letter to him, that the nole thing had been 
started in Rome (and side-ste ed UNRRA completely). 

Mr. Z1 rm.an said he would keep the letter for the moment, ard 
asked • u h to inform the pers::>ns concerned that authority must 
first be obtained from Um RA Rons o It was not a matter to be settled 
looallyo 

CA DI RECTO RS ' MEETINGS. 

After discussion 1 t was agreed that the Cam Dir ectorsl Meetings 
would be held fortnightly instead of weekly. In the intervening 
weeks, a neeting of supply officers will be held. Camn anagers would 
of course, attend such Supply meetings also if so desieed. This 
1ould enable the Supply qu stions to be eliminated from the Camp 
Directors' Meetin s. 

The next eetin of Canp Directors will therefore be held on 
17 January, 1945, to discuss general questions. 

A 8 cial meeting of the Canp Directors, to re ort on the meetin s 
with the Camp Committees on the subject of Black rket and Illegal 
Travel, will be held on Tuesday 8th January, 1946 at 1400 hourso 
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I. -c/ A/140/1/ a 
10 December 194-5 

U.N.R.R.A. 

Camp Group '!tQ. , Lecea 

TO: Walter Honderich, Asst C~s Ad.ministrator 

FROM: Camp Group Supervi or 

SUBJ~CT: Camp Managers' Meeting, 17th Nov.1945 

Re yoor memo of December 7th, I thank you for your remarks 
regarding various items mentioned at the above meeting, and 
which I run going to answer separately. This meeting, 
however, was an extraordinary meeting held consequently upon 
the visit of Louis Varrichione . 

I should like to draw your attention to the minutes of our 
regular Camp Directors' meet:in, held on Thursday of each week. 

t would facilitate my task here if at least from tl.llle to time, 
I can tell the Camp Di.1. ecto.1·s that your office has sent 
observations on one or another of the problems discussed at our 
regular meetings. 

cc. File 
Float 
Zimmermann 

I 
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• • c/.A/140/1/a 
8th December 1945 

Camp roup H • , Lecea 

TO: V. lter Honderich, 
Asst Camp dministrat or 

F O : Camp roup Supervi 

SUBJECT: 
inutes of Camp Directors' Meeting 

fuile forwarding the tt ohed copy of' inutes of' our Meeting, 
I would draw your special a tention to th item under heading "REG STR T IONl' • 

• Brookb , ,ho left today forRome, was oherged by me to 
explain at Rome H • all the advantages we hop to gain by the 
use of this new furm. fo would 1 ike to start this new and 
simplified procedure as from 1st January, a.rid I trust :p u will 
help u to push it through fb r that d te. 

cc. File 
Flot 

4 
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5 ue1t:ea10er .1945. 

TO . Ca.mp Grou .:;;u~i.sor . 
and RolJ)(J Camp uiv. ta.ff. 

FRO . Louis V arrichiona • . 
SUBJl!CT . t~ - Carn i! uivi§ion1 Ro &· • 

It is st that Camp Grou~ Supervisors, C p Group s, 
Ro Camps sion staff oers ttand. 

The purpose of the meeting is to a.iscuss gi tr :tion ~ tr· :tion -
Sup li s - Transk'ortation - liare - aDd such other as ts of Ct.mps oper tions. 

soon you r...:i.oo.um, 
you wish to have incluoed · u:ooer t ngs, 

u stions that cancern you, to this office · 
that do mu rk can in 

to invite t · h s of oth r UN .. Divisions 
r ........ bC!A t ting, to outline to ua the or s of their 

ions you with to r.use. 

Pl.en to v your 
1.5 cemb , if possib 

iv in Ro some tim on S tuiday, 
ill b arrang for you. 

Distribution; 
( ) C&mp Grou Supervisor, 
( ) 

Bologna () 
Staff 

• • • 
• 

Camps Divisions 
H tts for K 
annlster 

B nn 
0 S 

Prince 
orieri 

son 
Roth 
Fi • 

• 











ITNUTES OF '! G OF C GERS VITH • Z.-.... ~-=N 
ND ffi. VARRICHIONE AT l!AGLIE, I7 NOVEL!BER I945. 

Present : !fr. Louis Varrichione \ChairmanJ 
Mr. H. Z e an. \Lecce Hq.J 
Col. Kerr. \ Cesar ea J • 
ajor Lloyd. \Di Bagni,. 

Capt. Durham. \Di LeucaJ • 
• Martin \Cesarea1 • 

Hamlander \TricaseJ 
• Duffy. 

0 1H aver. 
Mr. iurphy and Mr. Pacocha \Finance, LecceJ. 

li:r. Varrichione opened the meeting by listing the present set-up as 
re ards personnel, of the Camps Administration, as follows:-

RO.ME HQ: 

C P GROOP 
HQ: 

Camps Administrator - ':r. Louis Varrictllione. 
sst. Camps dm. - Mr. Hondreich. 

Adm. ssistant - •. Bob Orton. 
Chief Supply & a.rehouse Officer - Vacant. 
Senior Camps Accountant - Vacant. 
Chief elfare Officer - Vacant. 
Chief edical Officer - Col. Hamilton. 
Chief Nurse - Miss • Crowell. 
Sanitation & Hygiene - Capt. K. Krause. 

Camp Group Supervisor - ~. H. z· 
Adm. Assistant - Vacant. 
D.P. & 1 elfare Officer - Vacant. 

Group Accountant • Murphy. 
Asst. Grou Accountant - Jlr. Pacocha. 
Group edical Officer - aj. E. Brakeley. 
Group edical Storekeeper - :Mr. Angelino. 
Transportation Officer - Jlr. Page. 
Group Supply Officer - • Alikowicz. 
Camp Group Catering Officer - Vacant. 
a.rehouse Officer • 0 1Haver. 

Vocational Training Officer - r. Jankhe. 
}faintenance Officer - ¥.r. V. Osmond. 
Liaison Of icer - Col. Kerr. 

At the Camp !anagers I level, the following positions had been approved:­
Camp Director, I Secretary, I Camp Storekeeper, I elfare Officer, I sst. 
elfare Officer, I Senior edical Officer and such other medical officers 

as the edical Staff deem necessary; when approved by Chief Medical Officer; 
Hospital Nurses; and I 1aintenance Supervisor. 

Camp Directors listed their present ersonnel and the lists were handed to 
Mr. Varrichione, in order that vacant positions might be recruited for in 
Rome. 

The C Group 'edical Storekeeper, l.!r. Angelino, who is housed at Di Leuca, 
. and works in the Hospital there, was stated by ;r. Varrichione to be under 

the direct supervision of Capt. Durham for purposes of c discipline, but 
will receive his instructions on the issue of medical stores direct fro 

ajor Brakeley. 

The Group aintenance Officer, Mr. Osmond, will act as C s Transportation 
Officer during the absence of • Page on leave, but on his return, the 
aintenance Officer is to be responsible for general C s aintenance, and 

not transportation specifically. 

It was made clear to the Group Finance Officer that it was his specific duty 
to advise the C Group Supervisor, at all times, of the finance situation 
at Lecce, but the a roval of actual expenditure was the direct concern and 
responsibility of • Z erman, in consultation with the Camps dministrator. 
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• Varrichione stated that no staff ember would be released fro duty, 
or assi ed to duty, unless personally approved by hill. At the Camp Gro 
level, all assignments, releases and transfers between Camps could only be 
effective with the personal approval of the Camp Group Supervisor. 

All new personnel assigned to the Camps 'WOuld in future be given a co y of 
the duties of the c.G.S., together with a copy of the .HEPRO reporting out­
line, before leaving Ro e. They will in future come fully equipped, with 
i'ull kit, and will bring with the their F.I.~3 and P/3 forme. Mr. 
Zi er an should notify Mr. Varrichione i ediately if any personnel arrived 
w.i. thout the above forms and equip ent. Such personnel should be directed 
to the Office of the Group Finmce Officer on arrival, and should not be 
sent to the Camps without due notice and introduction to the Camp Director. 
This applied particuJa.rly to the medical personnel, who were in some cases 
arriving and departing fro th camps without previous notification. 
imilarly with visitors to the c s, these should first come through Mr. 

Zimmerman, and on arrival at the c should make their mission !mown to 
the Camp Director, and give him a full idea of what they had achieved, arrl 
their recommendations, before leaving the camp. 

On upply indenting and distribution, Mr. Varrichione stated that indents 
were to be made on the proper indent form, approved by the Camp Director 
and then sent to isr. Zimmerman, witha covering ~emorandum. The C.G.S., in 
consultation with his supply and finance officers, would determine what 
items were to be requisitioned direct from Roe. supplies coming in must 
be accounted for and distribut , as evenly as possible, in accordance with 
the need of each camp, by Ir. Zinnnerman. The monthly inventory of stares 
on hand ?rould be attached to the REPRO report, but would not for part of it. 

The movement of groups of refugees, and the provision of adequate rations, 
blankets, etc, for their journey, was discussed, and it was agreed that, 
where possible, loh'. Zimmerman would ppoint one member from the camp con-
e rned, to accompany such parties, to make sure that proper feeding was 
gi.ven at the different points and in general to take charge of the party 
until it reached its destination. 

reement was reached between Capt. Durham and Mr. Varrichione on the 
folloWing matters:-

Class II edical vtaff: Medical staff were arriving at the camps with 
in ufficient clothing and equip ent, am ere not able to avail th selves 
oft e billeting and feeding facilities available to Class I employees for 
the journey down. • Varrichione stated that as soon s Cine Citta Camp 
was turned over to UN.ttRA, he would ensure that all Class II personnel who 
were to be sent to the Camps, would be properly outfitted there before 
leaving Rome. ith regard to their travel arrangements, they would for 
the ost pa.rt travel on the Courier , and would receive the usual 700 lire 
per day subsistence allowance for travel expenses. In addition it was hoped 
that a Transit ess would shortly be made available for such personnel at 
Bari, where they could stop overnight. The possibility of opening a Transit 

ess in Naples would be explored. ·th regard to PX and toilet articles, 
it was hoped that by I January RA would have its own PX syste , which 
would make an equitable distribution to all employees. 'eanwhile, T. 
Varrichione said he would explore the possibility of obtaining a supply of 
double-edge razor blades and ci arettes, which Capt. Durham said were very 
uriently needed in his Camp, especially for the Doctors and medical staff, 
who were doing excellent nd essential work. Determination of the length 
of stay of any member of the medical staff in a particular camp ould co 
from the office of Mr. Varrichione in Rome, and would be made known to the 
C Directors, through • Zimmerman. 

~r 
~ Cots: Capt.Durham said he anted to know vri.thin about the next 3 weeks 

wheher or not we ere going to get the army camp cots, so as to avoid the 
necessity of having to get beds made in the C • llr. Varrichione said that 
if the cots are in the country and we are allowed to buy them, they will be 
obtained for the c s. 
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Dental Treatments trusses, surgical attention etc: Ch this atter • 
Varrichione said ihat the off'icial poh.cy was that UNMA is ready to have 
the Camp Groun edical Officer detennine the kind of service that was 
available in the local area, and here considered necessary, make reco .enda­
tion to the Camps dministrator, through Yr. Zimmerman, giving an approximate 
estimate of the expenditure involved. In all cases where something was ne ded 
that could not be obtainei in the camp, UNRRA would be prepared to .foot the 
bill as long as the procedure of recommendation and approval mentioned above 
had been followed. here it was a question of providing special transport for 
persons to go to Bari or Taranto for this service, arra.."l ements should be made 
with the Group Transportation Officer for the provision of transportation 
facilities, fitted up as comfortably as possible, and if necessary, a nurse 
could be put in charge of the party. 

inter Fuel and HeatinF;: Capt. ham said it was known that 1000 stoves had 
arrived from Philip eVJ..lle, and Mr. Varri chi one said he would know wi. thin 48 
hours of his return to Rome whether or not these stoves were at present in 
the country. The necessity for stoves and fuel was recognized and camps vould 
be ad vised of the situation within the shortest possible time. Col. Kerr 
said the 'esses at Tricase and Cesarea had no fuel. 

Policy on British Rations: ~. Varrichione said that while it was in order 
for British rations to be issued to the wife and family of a regular UNRRA 
employee, they could not at present be iss ed to families of employed refugees, 
or local civilians. 

edical ttention for Camp Staff Personnel: The question was raised of medical 
attention for camp start personnel, in which they could have implicit confidence, 
in view of the withdrawal of the military Allied forces from this area. :r. 
Varrichione said that he ould talce this matter up with Col. Hamilton. 

for staff elfare: Capt.Durham said that the basic needs ere for 
Mess crockery and utensils, a radio, sheets, pillow cases, pillows and sheets; 
and in addition the desirability of obtaining a bulk supply of fruit juices am. 
tinned fruit, which could be bought for the Officer 1s esses in the Camps. ~. 
Varrichione said he would e.xplore the possibility of getting some share of the 

erican ration issue which was issued to the UNRRA staff in-Roe. 

Location of Staff baggage: Capt. Durham said that some of his staff were still 
waiting for their baggage to be forwarded to them. • Varr:i.chione promised to 
check with Personnel ervices in Rome to make a careful examination at all 
incoming points to ensure that baggage belonging to Camp staff members was not 
bein held up, and a co lete list of all camps personnel, with their resent 
location, would be distributed to these key points. One member of the C s 
staff had found her foot-locker in the Naples arehouse, being used asa table. 

Personal Mail Service: This was now covered by the introduction of the Rome -
£ecce coun.er serVJ..ce. 

Parcel Post Service: • Varrichione pro · sad to see that the Home R-gistry 
ere doin 7 their Job in sending mail only through offici 1 channels; that locks 

were placed on all mail bags. and that a list of the mail sent down came with 
each consignment. Capt. Durham stressed the- necessity of registered letters 
an1 packages being signed only by the recipient, and said that the mail question 
was particularly i ortant now that valuable Christ s parcels ere starsing to 
arrive. 

Provision for Leave Travel: The Lecce - Rome courier ould, in general, take 
care of this for the future. • Varrichione said he would be glad to have 
advance notice of persons coming to Rome on leave, particular:1¥ if they ere 
desirous of travelling further North, so that arran e ents could be made or 
their billeting at the UNRRA Hotel, and so that enquiries could be made as to 
the possible availability of transport going North, of which opportunity could 
be taken. 

ttendance R1orts: The question of co ensatory leave for staff members who 
had earned a e days leave by reason of having orkoo. overt· e, w discussed, 
and it was agreed that this could be left to the discretion of the Camp 
Directors, provided the proper check was made on the attendance sheet, with a 
notice at the side stating the time and dat s of the h urs hich had been 

orked in excess of the normal orking hours. 

-j-
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dmin. Order No. l~: Capt. Durham said that this was not an order which should 
have been distributed to the Camps, and "r. Varrichione said that in the case 
of circulars which did not apply to Camps Staff~~ Mr. Zimmerman should indicate 
on the document that it as for the information only of the Camps. 

Outside ssistance to Civilians: • Varrichione said that the official policy 
on this was that we were not entitled to assist local civilians, or others who 
came outside the sco e of Displaced Persons wi. thin a camp. Such persons 
should be referred to the nearest office of the lission's local .ssistance 
Programme. 

C:tfeP Visitors and Observers: Caut. Durham said that visitors were coming to 
t e Camps 1mannounced, and very often the feeding and billeting arrangements 
to cater for them ere insufficient. Mr. Varrichione said that in future he 
ould see that the Camp Group Hq. was given notice, and it would then be up to 

Mr. Zimmerman to take care of them until the Ca:g:ip Directors could be notified 
' of their arrival, if necessary taking advantage of the offer of two rooms 

which were reserved for UNRRA staff at the Risorgimento Hotel in Lecce. 
less oo~el,come _Jisi:t_grs, whose visit would be a hindrance rather than a 
lfelp, woJ~};d _be eilrn;uJ~.~-... as .fer as pgssj°Qle. The number of meals served to 
official vi'sr'tors should be calcu!af.ed, and the total given to the Finance 
fficer in Lecce at the end of the month, to enable reimbursement of ess 

funds to be made. 

Recreational supplies, text-books, reading matter, etc: Yx. Varrichione said 
that a shipment of recreational sup lies, games, etc, was on its wa;y from the 
States, and Capt. Durham remarked that with the closing down of Arrey elfare 

tores throughout Italy, it should be possible to obtain quantities of this 
equipment. He stressed the fact that German reading material was particularly 
required, together with educational and text-books. r. Zimmerman is to notify 
the Camps dministrator what text-books, paper, pencils, etc are required. 

up~lies: Capt. Durham said that an appreciation should be given to Col. 
Hamilton for his report on the supply situation in the C~~S~.,i;!,l~~~~"'!'-"-... 

d · · ator for the atte tion of Col. Reekie. apt. Durham under-
tocxi tat the ques ion 0 s was being e Rome, and he would 
·ke them in the Camp as soon as it was possible to get them. ·th regard to 
·nter clothing, Mr. Varrichione said that we had been let down on the con-

s gnment of clothing ordered from the States, and the only information he had 
s that we might be getting s01:e old used clothing, but that no new clothi 

as available. 
l 
Identification of refugees: ajor Llboyd said there was a definite need for a 
central registry of' identification papers for all refugees with a photograph 
attached to each, and he said that Di Bagni could arrange for the taking of 
the photographs provided some 35 millimeter films and backing paper could be 
provided. 'r. Varrichione prond.sed to look into the matter in consultation 
with the J.D.C. to see if they ould agree to extend their own identification 
syst • 

Unauthorized persons in Camp : Mr. Varrichione said that for the general 
security of' all, we must do everything possible to keep unauthorized ersons 
out of the Camps; and it was hoped that a system of checking all nersons 
coming in or out of the camp could be instituted soon, with the aid of road-
blocks at which camp p&lice ould be stationed, with two messengers to escort 
authorized visitors into the camp and to the Camp Director's Office. It was 
hoped that we ,ould soon no longer be reliant on the Polish Supply Point for 
the issuing of rations, and we might then hope to succeed in keeping the 
Polish ilitary personnel from using the Camps as a right-of-way. 

A motion of thanks was given to Mr. Varrichione Ey the Camp Directors, 
and llr. Martin, for his help during his visit and for his understanding of the 
problems with which they were faced. 
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