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Please L2 gdvised ,.-dt I commmicgting with
eld establishing the gecond g r*i‘ each month
(bu’* f*ct to 3'_!15114 modification whenever _.-ecessa:;.'] as the
L.,\- on which D,P. Opetrations Field key st aff (Camp L‘-'?'r'-ctr.a*-a,
Milan D,P, Field Represen le Fi . A Section Chiefs,
'"‘;;1"6* ‘ i to "-&I“‘" th

2

nce, schrﬂau_'..e«i tc last 3 days,
We reguire that narrative and statistical

ports be mailed %o reach Rome HQ by the 30th day of

the month, such reports to close out as of the 27th

day of e:zc 1: month,

3 ;311655.31'.1:.11" i")'r‘ the 'uont‘zfy neeting agenda

will be invited from the Field perscunel at the time the

monthly reports are su‘nmitted.
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UNPPA TTALIAN MISSTOW
DIBPTACED PIREWME HIEKATI NS
(ITaLy)

o Fobruary, 1947,

D.C.M. & m’ D.p. -m‘lTI m
DEPUTY CHIRF, D.F, GPERATIONS

MONTHLY MEEIINGS OF VIELD STAF?
u RONE HQ.

1. Please be advised that I am comsmumicating with
the Fi=ld establighing the of ecach month
(subject to sight medif n-uuuy) as the
on which D,P, Operations Field key staff (Camp Directers,
D.P, Fleld Repregentative, Pleld F & A Section Chiefws,
and Field D.P, Offlcers) will be in Rome to staxrt th
regular monthly conference, scheduled to last 2-3 days,

2, #e require that nerrative and statistical
reports be nailed to recch Rome A hy the 30th day of
the month, such reports te clese ocut as of the 27th
day of ench wowth,

3 Suggestions for the monthly meeting IM
will be invited from the Fleld personnel st the tinms the
monthly reporis are subsilbted,

DEPUTY CHIEF,
D.P, OMERATINS (ITALY),




UNFPA ITALIAN MISSTWN
DISFIACKD PIRSONS OPERATY M8
(rrary)

;}L Pebruary, 1947.

D.c.". & m{m. n.Fq mTI ”
DRPUTY CHINF, D.P. OPERATI'NS

MONTHLY MEERTTINGS OF FIELD STAFF
AT ROME NG,

Plegse be pdvised that I am commniceting with

D.P, OPERATI N8 (TTALY)




UNEFA TTALIAN MISSION
DISFLACED PERSONS O7VERATI NS
(TTALY)

QL Pebruary, 1947,

Du': ."‘ & C?m, nopc ”"*TI ﬂ
DRPUTY CHIRF, D.P. OPSRATIONS

MONTHLY MEETINGS OF PIXLD STAFY
AT RME .,

1. Please Lo advissd thet I am commmicating with
the Fisld esteblishing the of sach month
(subject to slght negessexry) as the
on which D.P, Npemations Pleld key staff (Camp Diveetors,
Soatlon Chiefn,

D.P, OPFERATI RS (ﬂ'ﬂl).




UNFFA TTALIAY MISSTW
DISFIACED PERSONS N/ERATI N8
(rraxy)

\«(0 Potmuery, 1947,

D.C,N, & CHINF, D,P, OVERATT NS
DRPUTY CHYRF, D.P, OPERATI'NS

MIRTHEY MEETTHOS OF FIELD STAYY
AT R .

1. Please be sdvised that T sm commmionting with
the Fiold egtablishing the of each merth
(subject 4o alght negessnTy, as the
day om whiek D,P, Operaticong Fisld key steff (Camp Directors,
¥an B,P, Field Repregentstive, FMeld ¥ & A fSeetdon Chiefe,
and Pleld D.r, Officers) will be In Fome to start th-
rogulsr ronthly conference, scheduled to last 2.3 daye,

Te require that nerretive and stet!stical
e aniled % Tecch Foaw FQ Ly the 30th day of
momtlh, sueh reports to close ont s of the 27%h
of ecch momth,

Juggesti-ns for the monthly

mroting agenda
invited fyun the Fleld personmel st the Lime the
thly rarorte ave subndSted,

louls Voarichicne,
DEPUTY CUTEF,
D.P, OPERATI N8 (ITALY).

LVAR! ICHT W8/ 2w




1. A meating will b hald in the offiee of the
Chiefy, D,P. Operwtions, on Tuesday next ith Yeroh, at 11 a.n.

2. he marpoge of this meeting is %o disouss and
deternine the actiong to he taken in rreparing o udget to
meat ./, programe regurenents after 30th Jame 1947,

Je T™he digoussion snd evsuing setions will de

rased n owrrvent PTHL inouwse and expond{itures in-t-t.hw

t‘.mﬂunmtﬂ in ewspo and Nachshureh, and for
‘o8 living in commmities,

Louls Verrichione,
IE™TY CHIEF

D.F. WHUATING (IPALY).

LVAPRICHT MEdw




12th Feusuery L9467

Le jir. Costelis 48 sow in kose in coancotion with his now
duties and the Clscs 11 posdtion suslysis ik sursharn L., pirogPeune

2 Vlle ixe Coutello 28 in fowe for the next couple of
dm we should plan to clowrly define his weletiouship with Che
verchouse Dwpearvisor, Trenspartasion flicer, cmd Lupply Afiewr for
Lhe orth. We should also examine and determine the prodedure

ref erence the total FF & A servioe in line with the new organization.

Ie The queation of affice locstion for F & A., dilen stowid
be deturained st this Geee Cootelic sid She reat of e group wow
sooupy speoe in She Lohtecetind buildings It 15 our thdncing thet the
P& le, wgadsation should svadl Shaselves of speoe in cither of
tho following tiwee odants ¢ (1) the cdden warciouse, (2) sdristico
canp, or (J) the Llen gersges The Milen pedege sppesse to offer

Che best pooclbilibics sinoe 1L hes suiteble office sjcoe.

le For your inforsetion br. breskeley of Ipe Jomen's atefy
will be plesndag 0 ocowy ofl'ine spsot in /dristico ossp frow witich
podnt she will eover sll She Wrthorn coupse

Se The (ucation of nedld srviee wiso Les $9 be discuseecd
with ur. Contellae

e The other tiwee Liviaion Dirwoters er: seing sent oupdca
of thls meade

Te For the iaforietion of all conoeorued wo abould plsn %
soel tonorrow Thursdey, Pelousry the L3R ot lli10w s.me in the office
of leputy Chief, Lo Gporetdions Cor She steff mocting with ¥. Costella
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4 MLUE$ OF THE CAMP DIRBCTORS MEETING HELD Iif LECCE 19.12.46.
PRESENT: H. Zimmermann DeP.F.Ss
R« Chase FeWale
Jds Jonas 0.85.0.
E. Greenhill GeSa0s
P. Robinson J.M.0. (acting)
N. Sen C.D. di Bagni
J. Pringle C.De di Leuven
K« Lambert C.Ds Cosarea
H. Hamlander C.D. Trioasa

The following points were discussed and decisions made et the Mecting of Camp
Directors held at Locce HeQe. at 2.0 p.m. on Taursdey, 19th Deccmber,

1., CLOSURE OF CALPS.

D.P,¥,S. opened the hbrtinh by reporting tha; he had recelved a letter
from Rome giving information rbnut the propo ed elosurc of Southern Camps.

The Group Committee hed been informed st thelr Meetins in tho morning that
an extraordinary Mecting would be culi;d vih Mr.Lustig arrived from Rome
in order to discuss this matter.

2. DISTRIBUTION OF SUPPLIE:Z.

i. Blanlets, G:S.C. road a lett.r from Surly Division in which it was

ated that blankets should be distributed cscording to need znd not
made tho subjuet ‘f a goneral distribution, Camp Directors considerecd
this iuprectioble. In the first place it world daleoy the issuc of

blankets considerably if caci clothing cari had to be ﬂthKGd scparately
and each cose investiroted with congeguor nt argument gcondly, the
monment the blankets arrived in the Camps & clamour ’oulc be nado for
distributicn and trouble m culd arige if g jelootive issua wus mude, Com
Directors recommend ind G.8.0. agreed on the adviiability of meking o !

genorcl issuo of one Lk“lkut per refugoe,

ii, Canteen Goods. Tho final delivery of giges had beon received at tho
" WArohousc, but G.S.0. rcported that owing #5 the amount of work nscossary
fer tho breakdown, he did not considor it would bo possible to make a
distribution before Christmas. The matter wms thoroughly discussod and
it was finelly decidod that the brorkﬂown s! ould be worked out on papor,
and unopened packs to be sent to the Camps rccording to thesc figures,
® thet tho physical brorkdowm could be raady by the Camp Storekuepcrs.

ACTION: GtSlO.

iii. Clothing. Owing to the two other immedlcte supply issucs, it was
decided that it would not be possible for a mlothing issuc to be made

before Christmns, but that it should bo made as soon us posgible in th
Now Yecar.

iv, Beds for Children in Louen. 0.8.0s roprnrted that thoere was not

onough wood for beds To be mude for all tho now babicse G.8.0. was

asked to indent for wood for such purposc, but in the meantime A.J.D.C.

should beo upproschod with a roquest to purchase o number of basket cots
in pddition to the prams boing nmade at Cesarea, to make up the totul of
30 bods requiroed at tho moment and 35 for noxt menth, by which time it
wos hoped that tho wooden beds would be in pfodugtion. It was ulso docid
that theso bods should be issuced by Leuca hospitwl in futuro,

ﬁ‘TION% G«S.0.
3, LEUCA HOSPITAL.

DeP.Fe8. roported theot he had received o protest From tho Group Committoo
against Dr.Morkhem having cencelled the sub-Commiftoc Mocting called ut
di Leuca Campe D.P.F.S. stated that pomding Dr.Mrirkhanm's roturn he hed
suggestod to the Camittec that ono sub-cormittce momber from cach Camp
could vigit the Hospital during visiting hours and talk to Dr.Nacht cbout
points which thoy cmsidored noodod discussion. DFsRobinson s uted that
ho folt thut the Committoo Meotings should be heldl outside the Hespital
premisos und that Dr.Facht cculd be invited to cttend. He (Dr.Robinson)
considered that the purposo of this Comnittec wae Mlifforent from that of
cormittecs cmnootod with othor Group Deportmonty Ppocouse medical peints
could not be discussecd by o lay Committcos MomBopes of this Conmitteo had,
for instanco, quoried tho frod givon to pationts 'wi§crons the quostion of
diot was purcly a medi:al mattor cnd could not be $ubjoctod to outsideo
odvice. In connection with hospital food, the hogpital staff, under
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D.P.F.8. recad a lettor {rom Mr.Varrichione stuting that arrengements for tho
nove to tho North woro going ahead and thot o cable would be sont To Locce
giving tho SLbP 1 for tho visit of roproscntctives to tho Adrictica. A
preliminary ostimate of the number of extra D.Ps which cculd betaken into
cach of the othor three Camps (aftor nccossary maintenance has been carried
out) is us follows:

200

100

100

These figure of course, do not take into considaoration thc spac
will bo u~h1l blc when the move to the North bogians and Groups wi 11
each of thc throe¢ romaining Cenmps.
It was doc 'l‘r’ that inmodiatec stoeps should be tekon to a:icourage small

R rhaps 20-50 Ps at o time to trunsfor from (i Bagni to tho

€0 C'.m_.s, the 0.8.0. being given suf‘f"mi nt notics to encblo him
squad of men in to do tho necessary ropairs one day in advanco of
ooch move. This would avoid loc v1r5 tenablo pr:rugos ompty which would be
occupicd by othor rofugecs. It wus rocommonded that ono house at a time
shou d bo moved, und not odl roems from difforent housos.

ACTION: Camp Dircetors.

5« Travel Rotions. With rogard to Mr.Varrichiond's lotter, tho Bupnply Officor
was Bskod to take up this matter ogain, as tho or!gina) suggustion from Locco
was not that 10 in 1 parccls should be provided, | ecausc thoy contained several
itoms unsuitable for usc on journeys, but that spucinll; scloetoed rations should
bc sent from Rome.

FoDOrL that he would doeul with thy s matter whon tiking up

i a
Soap. G.S.0+ roi

’
(o]
T

ho proposcd soap ration

Te Home Station of Class IX  mploye With 'rd 12 tho now rrringoment
whorcby tho Homo 163 PoT Gt [ stoff ¢ frca Romo, would be Loeco,
tho Mocting folt that thiis wm.r not fuir to tho C.css II e¢taff. Firstly, tho
fonot that trainod nurses, £ instone s wore nct entitlos to board ud lodging
ner a per dionm cllowarecs mor shat thoy wore reeiving loss 1oy thon untrainod
ﬂcxﬁ i 'h”" sacond”yr, € uip Dir otors ,rnﬁ::“_d aii-dngt the fact thut
nave o pll - own oxpeonscs buok t0 Romo aftor boing tormr bitod
in L‘uoc pt rtl urly ia =hu zasc of Class II stoff whe Wwore cnguged bolorg

thie ‘rrwhﬁulunx

8+ Ropublican Bonus (t wes confiriigd that o Ropublican Bonus would bo
peid %o all Clas aff, e lso o Christngs Bonuss

.. S——
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TO: Director, D.F. Division,
FROM: D.P.F.5. Lecce

SUBJECT: CAME

Enclosed herewith, ple ase find two copies of the

held 1in LecCo.

‘Tff:n\. AL

of yesterday's Meeting

. Zimmermann
D B .g T
Jal all a0Des LLDUWGLDe







JIINUTES OF CaMP LEIRIJG'I\.. o

PRESENT: Mr.Zimrermann
Mr,Jonas
Mr«.Chase
Mr.Greenhill
Mr.Lambert . Camp Director Cesarea
Mr.Homlander Tricase
Mr.Pringle Louca
Mr.Sen

Le Mr.Zimmermann “oponcd the Meeting by reporting on the points discussed atthe
Group Comnittee that morming, viz:

l, Distributicrn of Naphta

2e Lack of warm water at di Bagni.
e Wintor olothing.

lyo Knitting mechines
5
z
o

>« Rogquest for Christmas bonus for DePe workers.
Cant

100NsI

2e« In connoction with point 6 there was eonsiderable digcugsion ws to

1'_
the refugecs should be charged -"*_‘-r ‘L:hn;"::-'- cantocn gonds or whather they ri--u'!. d

be given &8 & general issuc. t was finully docided that w
should be charged 150 lire per month, but fthet neo charge coule to

HnOoN=-WEgOo QaIrncre.

- ]

immermann read a lotter from Rome in which it was
» of all UNRRA Vehicles must permit ssurch if
police.

S

s Zimmer acon referred to
hilg conucovio:., which had been distributed “o Cumps, Camp Dircctor, di
reperted that he was issuing a circular the refugess in Gorman in
ramuction. Mr,Chase, G.W.0, reported that he was incorporating this
t in thoe noxt Weokly Bul etin so thet 0.P.F.8. statod that he considored
the informetion would b eirculated sufficiontly without furthor wetiom

71 Ration

Mr.Zimmermani reportoud that the Welfarec
pear to kn w wh 1ing in thi
1 that Hon' Chinf Welf:

L se

Mec C1DE

Directc

schema, Nnscs
this ra gohole . |
thoir sty oy 1 o1l
I"-i-:'l'li_]...\ tion that Rotie il !J"--’

whoera rofugees were eithor in hospital “or were of "i;;‘ ;

Consuletes, in which nasos medical and welfars o “.1"ti."ir=.‘tr.' WErQe NOCCESOryY e
L] - - Pyl 4 4

All surplua® D.P. Cards, aftor tho ration cards had bdun

e, = o s
Nagoe? ul"" moveo 1 @ant X

he Cable

roperved
had bug

1o oocoupnicy.

reportod cn tho visit of the UNARRA

heir vie2t to the Quosturas Stops wero
tlord i Ii Camp snd for o doetochmont
on if reguired

still --'u‘.si'-"rii"]r*
rs could be dealt

so that

co: Mumbers prosont
M..’;’iCI;l
Trecsport Housc
Finanoo

A*m.n.. /
Roma (2)4

float
file
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IINUTES OF CAMF ZJIRE\,-T! MESTT LELD IN LECCE ON DECEl&{ 5th, 1946.

PRESENT: Mr.Zimrormann

Mr.Jonsas

Mr.Chase

Mr.Greenhill

Mr.Lambert . Camp Director Cesuarea
Mr.Hamlander Tricase
Mr.Pringle Loueca
Mr.Sen L 3

the I‘c!eﬁti.'.'i;' by reporting on
- v - =
mc l‘ning, iz s

of Naphta
of warm water at di Bagni,

r clothing.

tting mechines

He Roguest for Christmas bonus for D.P. worlkers.
Canteen goods

In gomnnaction with point 6 there was eonsiderable digeucssl
the refugeces should be charged for these centacn gonds or
bo given as & general issue, It was finully 1 ©l

should be charged 150 lire por month, but that ac charge coulc
noN-wogo earners.

UNRRA Vohiclese. M
stuted that th
roguired by the

. Zimmermann road & lotter from Rono in whio
rs of all UNRRA Vehicles mast
n police.

My Zimmermann referred to the letter received from Romo
' ich had beon distributed %o Cumps. Camp Dircctor, di
hi. was issuing a circular to tho refugees in Germen in
8 €U Mr.lhuse, G.W.0, r yported that he vos in orporuting thig
point in the noxt Weolrl+v Bulletin so thot 0V.P.F.8, stated that he considered
thoet the informetion we 1d be circuleted sufficiontly without furthor cotion

from Lec

Rution Cnrdse Mr .Zimmermena reportod that the Welfare Off'icers at their
Moocting did not appear to know what was happening in this Fion
Directors roeplidd thet their Chiof Wolfure Of{icers wer

scheme, D.P,F.8, emphagized that in hang '

this ration eerd schone, ho

man’or

thoir staff wor nformed, 1
rogulation that Ration Cards

whuro rofuge werce citheor i1 hospital

Consuletes, in 2808 ® dieal
3 =

surplus"

dg, af or the r
bo in thig Offi

.
ffice, together 1th the

Camy . It was roported by onc Cinuap Dircet
1"t refuzees had buen Worth to inspoet

it unsuitable for occurancy.

Da Northern Campas. Mr.Zinmer mnn reoad the Cable roouivw
¥ w a L
|

turo. Stops wero
tochmont

outstanding
2t rg to submit replice so that the mutters could be dealt

D.Pars.C jorted that the following lotturs

Re a*iony Committoo, Tricaze cnd 41 Bagni,
Pr sticaes [rlicasc

di Bagni,

cc: Mumbers prosent
Medical
Ireusport Housc
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minutes of

Y 1 ]

WALl

were

revised tra»

the follow ;
8 should be taken out of circulation
not t',.t'.', Sh¢ be made of the travel
0Py GO D.F.
gecond copy to camp f:
third copy to Rome H.(. attention Records and
Repatriation.
issuance of a permit did not automatically qguslify the
covering letters to the CGroup Welfare
would therefore still be in order.

rail

L=

qualiTications for receiving a ticket had been
Officers should still exercise the same care

3 for tickets to the CGroup Welfare Officer.

L. Although the
broadened Welfare

in forwarding request:

3

that 500 certirficates for students and
trailnees completing courses had been printed. They should be
TYPED and returned in English or German to the Group Welfare
Officer for the UNRRA stamp, In the case of auto mechanics
colrses also; naturally 1t could not be interpreted as a driving
certificate.

5. Mr. Chase explained

6. Three camps had falled to return their requirements in books
written in English. Such delay obviously did not help in provid-
ing camps with the educational material they were continually

stating was not available.
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ACTION: R&%|

CAMPS GROUP LECC

DATE: 23 November IGQL6
TO: Director, D.P. Division, UNkRA, Rome. ATT:
FROM: D.P. Field Supervisor, Lecce. BY':

SUBJECT: Attached Minutes of Camp Director's Meeting, 2I/II/L6

Please find attached 2 copies of the above Minutes.

Your special attention is drawn to para. 2 concerning Palese Camp.
I should like to underline the statement of Mr. Lund which hes been repeated
in the Monthly REFRO from the Medical Department, that Palese Camp, under no
circumstances, should be ocoupied in sections. All concerned are unanimously
of the opinion that such & measure will inevitably lead to confusion, and
that no one can take responsibility if such a step is taken, ®n Feoveesl wpss W3

b}j e v twans R e RN b-nj Bl By o hvatd

T - .
‘ Wauy EAvee Pl

HARRY ZIMMERMANN,
D.P. Field SU:L.VISOL.

ce: File
Float




23 lNovember 196

Director, D.P. Division, UHNRRA, Rome.

doi's Fleld Bupervisor, Leooce.
ied Minutes of Cump Director's Meeting, 21/11/L6

lesse find attached 2 soplies of the above Minutes.
Your special attention is drawn to para. 2 ooncerning Palese Cemp,
1 should like to underline the statement of Mr. Lund whioh hss been repeuted
in the Monthly REFRO from the Hedical Department, that Falese Camp, under no
eirounstances, should be ocooupled in seotlons. All sonocerned are unanimously
of the opinion that such & measure will inevitably lead to confusion, and
iff such a step is takeny ¢+ foveefl wporn 9

that no one ean take respensibility
bw Civermmshlrin bhopnsmnol fAwy 2805
P
HARRY 2 IMMERMANN ,
DePae Flﬂld Sup{"ﬂiﬂol'.
g0: Flle

Fioat




MINTU1 OF CAMP DIRBCTOR'S MEETING HEL. .H LECCE
HEADQUARTERS ON 21/13

Fresent : Nr. Harry Zimoermann.
ur. A.B. blo‘yd-
¥r, Ken Lumbert.
Mr. J. Fringle.
Mr. K. Hamlander.
Mr. R.H, Chase. _
:Jro n. mm. :
bre H.Dbin..onl
MI'. Ee Sr'mhillc
Migs F. Sourfield.
Mr. Bill Lund.
¥r. John Page.

Mr. Nikhil Sen.

The Moebing opeuned with the introdustion of Mr. Nikhil Sen, who is cssigned
to this Group as scting Camp Vireotor, D1 Begnl, to peplece Mr. A.85. Lloyd.

Mr. Zimmermunn then guve a summary of the proceedings at the D.F. Group
Committee Moebting in the worning, when the following matters were discussed:~

i, laflitrees at 5. Cesaree: The U.F. Group Committee had been informed that under
no oircumstuwices could the 68 unsuthorised infiltrees at 5. Cesarea be officially
admitted, and 1t was made clear Lo Chem that for The future ne retions would be
issued To further newcamers. The Committec hud not eonsurred with the suggestion
originally put forward by Mr. Lloyd that newsomers might be socepted only in
exchuange for names of A.W.U.L.s at pregsent unknown to the sdministretion. In
agoordunce with the suthority givem by the Office of the Director, D.F, Division,
the Comulttee were informed that the olosing of Di Bagni Camp wes luminent, and

in spive of vuried resctions, they realised that this closing would be acoomplished.
They objectad to Ghe postponement of the visit of D.F. representatives to the
North,and Mr, Zimnermann told them that he would sask Rome to permit the visit of
12 Camnittee lembers lmmedintely after Miss Sourfieid's arrival iu the NHorth, for
& period of spproximately £ days.

Group Iribunel: The question of the proposed Group Iribunal wrose,and the
Tammittes were told that we have to link up this Court with the UNRia Orgsnisatiom,
and thut o deoision as to whether this Court would be reorganised or net would be
kept pending for Tthe moment. Mr. Limmermann felt that the proposed scheme could
be a sound one and helpful to the Administration, provided the right persons wers
ohosen as noubers of this Court, and provided we kept the right to meake certain
rules as to the reorganisation of judgments passed by this Court.

% although two of its members were now delegated rs ropresentatives of

8 ittee on lnpmly mattors, dealing direct with the Group Supply Offiger,
various gquestions on gupply arose &t the Committee Mesting, ineclud ing the suestion
of & soale for winter olothing, the nonearrival of Canteen Goods, and the issue
of keroseme in Camps.

This conoluded the summary of the D.P.Group Committee Meeting.

2. Jir. Zlmmermann then asked Mr. Bill Lund to give an account of the present

poeition st Falese Camp. My. Lund reported that by the end of next week our

local alloocation of labour, which was all too small, would come to an end unless

further funds were forthooming. The amount of labour they could mmploy was
infitestimal in oomparison with the work that had to be carried out, and they were
‘0 far working with smell stocks of supplics drawn from the Leocce Group, nothing
wing been recoived from Rome except some timber. Ir, Lund understood from a
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verbal message of Mr. Varrichiome, brought to him by Niss Sourfield, that Rome
policy was for a portion of the Cemp to be ceoupled by refugees as soon as 1t was
ready for ococupsation., Nr. Lund sald there were two major reasons why this was
impracticsable - firstly, There would be ne way of cantrolling refugecs who wighed
to wander in other parts of the camp while work was golng om, and in consequence
mach work-time would be lost and materials disappesr. Secondly, the Cump was at
present suarded by non-Jewish Yagoslavs, who would have to be replaced sa soom as
Jewish U.V.g started to come in. In addition to these major reasons, no services
of any sort were established in the Camp, no Hospital hed beon enviseged, no food
or equipment of any sort for housing refugees was in the Warshouse. No suthority
for the employment of sn iltalien sguad for sanitation work had been received,and
there wvas thoref'ore ne vroper sanitation, Purthermore, it was useless to put
refugecs into a Cemp until s weifare staff was establ ished to keep them cccupled,
and My. Z2immeormann emphnsized that under No olroumstances esould further staflf be
withdrawn from This Group te curry ocut any of these duties, mor could any further
alloontion of trengport from this Group be made. Nr. Zimmermann further stresesed
that the Falose Camp gould not be run effislently from Lecoce, so long us the Group
did not move to Bari. When Di Begni finally elosed, there would be the possibility
of trunsferring transport at preaent allocated %o this Camp, but until such time

a8 it was closed, we ocould not consider draining this Oroup sny further of supplies,
persomnel or tranaport.

Mr. Lund further reported that the Contresstors working on the Falese Jsmp
had This week begun to slow up work, esinoce they had not yet rescseived the copy of
thelir Agroement signed by UNRARA Rome, This was still awaited from Mome, and unless
At was forthooming seoom, there was the danger of the Contractors oceasing work.

Dr. Mariham requested thet special emphasis be lald on the sbsolute necessiby
for Hospital and M.I, fuoilities ot Palese Camp before any refugees are moved in.

3+ Draft of Supplement o Supply Menual.  Mr. B. Greenhill, Group Supply Officer,
discussed his dralt of & snppfmn! te the Supply Manuel,which had been produced

to olarify the position om supply procedure within the Group for varicus rationed
goods. The sup lemat wag divided into three parts, food, fusl and soap. With

to food, t“he four soales of rationing as laid down by Rome were included
in thie supplement;

(1) (o) Bazsi¢ Scale for D.P.s. There was 1ittle change in the current procedure,
but details were given in the Supplement of when Samps should indent, the days on
which various items were distributed, ete. i

(b) ﬁlmﬁsnt for Hospital Patients. This special food supplement would be

« @ to Leuoa Hosp ¥, and was intended to be drawa from Maglie on a
weekly basis, to include fresh eoggs, meat, fresh fruit and vegetables which would
be distributed equally over 3 distribution days, on a per ospita basis.

(¢) Commod ity Lists for Diets. Speoial dlets would be compliled by Senior Medieal
Officers 1n Campe, and The indents for the Various items required would be sub-
mitted to the Cump Storekeeper, with the nuuber of patisats ianvolved, who would
then issue in comodities. This would inglude supplemente for pregnant and nursing
mothers, snd for children.

(d) Seale for Class 11 loyees: This soale would be ilssued along the lines of the
D.P. Basio soals, DUt > 1 suid it was importent to remember that indents
"or this ration mede by Camp Storekeepers must tally with the number of Clesgs I1
sployses for whom deductions were being made by the Finunce Officer. MNr. Lloyd
'inted out however that this prineiple oould not be nmlid in the case of Cless
employees eating in Class I Messes,since the 112} 1 supplementary food
ewanoe to Class 1 Mosses oovered the Class Il employees also. He further pointed
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out that in accordence with Admin, Order I37, Class II employees living away froem
thelr homes wore entitled %o regeive either free board and lodging, or a subsis-
tengce allowatce in lieu. In addition, a more resent Onder from Rowe stuted that
personne! workiag ln {NMRA Yesses and Notels would have no deductions mede from
their salarles. Nelther of these principles had ever beon epplied ia this Gromp,
and it was afreod that the matter ghould be takem upy with the Group Finance
Qfflcer un his retarn from Rome. ,

’ Mr. Lembert sa'd that in g2 regent 0.7, Division Operationa)l Instructiom,
d'7 1t was stated thut Cless IT rations oonld only be drewn on the actual Class II
"/ etrength of Jemps. This made it guite lmporeible for uz to feed viaitiag drivers | §
/o and other Clsss 11 transient personnel. Wesss T 1) 0
(IX) Puscl. Thes main diccussion arose o She disteibution of kerceene, whish was
at present not being lasued om an even basis in all Campe. Mr. Greenhlll said his
idea was to issue kercsenme on & weekly per caplita basis, whieh would give a falr
figure related to the pise of the Camp. The Camp Storskeepar would thon break dowm
" the amount recuived in scoordanoe with the nusber of primus end oil stoves in the
Camp. It wes flunlly agrepd that The goneral polloy in future would be for kercsens
%o be distributed at the discretion of the NMediocal and Wsalfare Officers, and st
thelr regommendation, in ocases of pregnant weman, nmursing mothera, and speeial
QNOrgoudy 0ases.

(I31) Scap. My, Oreonhil]l gsid thut ¢thls was & stundard lsgue of a 1 1b Lar per
heead ?ﬁmuriry purposes, plus Y oz. of tollet sosp. Thore wme, sc far ss he koew,
no suthority for s supplementary lssue for mothers with Lables. Dr. doblngon then
produged a lobtter whlch suthorised the ipsue eof soap from D.P. stocks &o hospitals,
the distribution %o be made st the dootor's discretion. It was them agreed that an
issue would bo made on x retion busis, on the authority of the letter muntioned,

to mothers with pables, the soap for this purpose being placed at the diaposal of
the Cpmp M.0. for distribution.

In commection with “he consolidated returns 8f items for special diets, Dr,
Robinson egaid that he was ocorfuin that the iteme ‘n questiam couid not bs supplied
fram ocur wareh-ug , and that the enly alternative wus therefore Lo meke local
purchases. Mr., Greenhil] gaid that fresh fish, fruit and vegetsbles were all
covered by cour conltracts, and fresh meat was the spubject of a new gontract in the
meaking. Mr. Zimpermann told the Meeting that the V.P, Group Comitbes had
informed him that moralig that fresh figh wes no longer required in the Cemps,
sinoe the kitghuns found it too diff'ieult to handle.

L. Genoral Foliey om Inflltrees: Mr. Chuse reised the question of our future
eneral policy on Lnliltroes, sond it was agreed by ali that all further infiltrees,
declured eligible by our scresning offlger, would bDe given every facility %o
trangfor to one of the Northern Camps, Dut would be teld quite definitely that if
they insizied on going tc one of the Seuthern Camps, no food, blanrets, or other
supplies would be issued for them. Thie ruling would apply without exesption,
sven for overalght stays.

5« Adristica Comp, Milan., Miss Scurfield gave ¢ brief pleture of the sxcellent
mﬁﬁ-—p.—-\uh with its cspasity of aprroximstely 700, wes to be
reserved for refugees frem the Jouthera Group. It consisted of 6 Larrsek blooks
for housing, plus cne %o be ueed as a Hospital for all the Northern Camcs, In
addition there were T2 Nigsen huts in the Camp, 50 of whioh it was proposed to
oooupy wnd the cther 22 to be used for reorekblonal purposes mad for wor:shopa.
There were oxcellent workshop fuellities alresdy established for the uss of the
British llulhr{. and other amenities suoh us hot ymter for washing, bathing,
showors, ote. It was expocted that the Camp would be resdy for occoupation by our
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MINUTE. .# CAMP DIRECTOR'S MEETING HELD . LECCE
HEADQUARTERS ON 21/1

Fregsent : Mr. Harry Zimmermamn.
Mr. A.8, Lloyd.
¥r. Een Lumbert.
¥r. J. Fringle.
Mr. K. Hamlander.
Mr. #.H5, Chese.
or. M, mm.
Ur. Robinsom.

Mr. E. Greemhill.
Misa F. Seurfleld.
Mr. Bi1) Lund,
My, Jolm Puge.
Mr. Nikhil Sen.

The Meseting opened with the introduetion of Mp. Nikhil Sen, whe is sssigned
%o thia Group aa soting Camp Direotor, DL Bagni, to repisce Mr. A.S5. Lloyd.

Mr. Limmermann then gave a summary of the prooceedings at the h.r. uroup
Committee Mooting in the morming, when the following matters were dlscussed:-

I, Infiltrees at 5. Cesares: The D.P, Group Comuittes hed been informed that under
no clroumstinoes could the 58 unsuthorised infiltrees at 5. Casares be cfficially
ednitied, and 1t was made clear to them that for the fubture no rations would be
lssued to further newoamors. The Committee had net conourred with the suggestion
originally put forwaurd by Mr. Lloyd that nswoomers might be mocepted only in
exohange for pames of A.¥W.O.J..#8 at present uniknown to the sdminietration., In
ageordunce with the suthority given by thae 0ffice of the Dirsetor, D.F, Division,
the Committes were iluformed that the ¢losing of Di Bagnl Camp wee imminent, and

in spite of varied resctions, they roalised that this closing wouid be scoomplished,
They objeeted to the postponement of the visit of D.P. representatives to the
North,and Mr, Zimmermann told them that he would ask Rome to parmit the visit of
12 Commlttes Members immedistely after Niss Scurfleld's arrival in the North, for
& pericd of spproximately # days.

Gr Iribunal: The question of the preposed Group Tribunal arose,and the
Uﬂﬁsa wore told that we have to link up this Court with the UNRIA (Organisstion,
and that & declision as to whether this Court would be reorganised or not would be
kept pending for the moment, Nr. Zimmermann felt that the proposed scheme oould
be a sound one and helpful to the Administration, provided the right persons were
ohosen as musbers of this Court, and provided we kopt the right to meke oertain
rules as to the reorganisation of judgments passed by this Court.

EFM.“ slthough two of its members were now delegated ws ropresentatives of

§ Comuitteo on supply matiers, denling direct with the Group Supply Officer,
varicus gquestions on gupply srose &t the Committes Mooting, ineluding the question
of a soale for winter olothing, the nonearrival of Canteen Goods, and Lhe issue
of kercsene in Camps.

This ooneluded the sumeary of the D.FP.Group Committos Neeting.

2. Hr. Zlmmermsnn then asked Mr. Bill Lund to glve aun account of the presant
position at Faless Camp. Mp. Lund peported that by the end of next weel our
loeal allocation of labour, which was all too small, would ocome %o an end unless
farther funds were forthooming. The amount of lebour Sthey could mmploy wasz
infitestimal in oamparison with the work that had to be ecarried out, and they were
#o far working with small gtooks of supplios drewn from the Lecce Group, nothing
having Leen recolved from Home except some timber. Mr, Lund understosd frem e
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vorbal message of Mr. Varrighiome, brought to him by Migs Sourfield, that Rome
polioy was for a portion of the Camp to be occcupled by refugees as soon as it was
ready for occoupation. Mr, Lund sald there were two major reasons why this was
impructiceble - firstly, there would be 2o way of eomtrolling refugecs who wighed
S0 wander in other parts of the camp while work was going on, and in gonseguence
muoh work-time would be lost and meterials disappear. Secondly, the Jump was at
pregent guarded by non-Jewish Tugoslave, who would have to be replaced s soon as
Jewish U.P.s started to come in. In addition to these major ressons, no services
of sty sort were established in the Camp, no Fospital had beon envissged, no food
or equipment of any sort for housing refugees was in the Wearehouse. No authority
for the eaployment of an Italian squad for sanitation work had been rececived ,and
there wus therefore no vroper sanitation. Furthermore, it wus ueseloss to put
refugecs iuto a Csmp until & welfare staff was establ lghed to keep them ocoupled,
and Mr. Limmermenn emphesized thet under no olrcumstances eould further staff be
withdrawa from this Group to owrry out any of these duties, nor could any further
allocntion of trangport from this Group be made. Nr., Zlmmermann farthor stressed
that the feloese Camp eould not be rum efficlestly from Lecce, so long as the &
did not move to Barl, When Di Bagnl fluslly closed, there would be the possibility
of truneferring transport st present allosatod to This Camp, but until such time
&8 it wag oclosed, we sould not consider draining tnis Group any further of supplles,
personnel or transport.

NMr. Lund further reported that the Qountrastors working on the Falese Camp
hed this week begun to slow up work, singe they had net yet recelved the sopy eof
thelr A?rmaut aigoed by USHRA Rome. This was atil)l awalted from vome, and unless
1% was Torthooming soom, there was the danger of the Contreotors ceasing work.

Dr. Markches requested that special emphasis be laild on the absolute necessity
for Hospital und M.1. faollities &t Palese Camp before any refugees are moved in.

3¢« Dyelt of Supplement to Supply Menual., Mr. B¢ Greamhill, Group Supply Officer,
discusiel Niis Gralt of & supplement Go the Supply Menual ,wnioh had been produced
to clarify the positica on supply procedure within the Group for verious rationed
goods. The sup lem nt was divided into three purts, food, fuel and soap. With
regard to food, the four seales of rationing as laid down by dome wers ineluded
in this supplencut,

(1} (a) Besic Scsle for D.,P.». There was little shange im the ocurremt procedure,
but detalls wore given in the Supplement of when Swmps should indent, the days on
which varions items were distributed, ete.
(b) lement for Hospital Fatients., Thie special food supplement would be

@ to Louca -plhl only, and was intended to be drewmn from Maglie om a
weekly basls, to include Fresh eggs, meat, fresh frult and vegetables which wonld
be distributed oqually over 3 distribution days, on a por capita basla.

(e¢) Commodity Lists for Dieots. Speoial dlets would be gompiled by Senior Medicsl
Officers o &, end the Indents for the warious items required would be sub-
mitted to the Cump Storekesper, with the number of patieats luvoived, whe would
then issue ln ocomuodities. This would include supplem-nts for pregnant end nursing
mothers, and for children.

(d) Seale for Class 11 loyees: This sosle wonld be issued along the lines of the
D.P, Dusic sesle, r 1 saidd it was important to remesbor thut indente
for this ration made by Gw Btorekecpers must tally with the number of Clase 11
-z]é:ym for whom deducticus were being mede by the Floance Offiger. MNr. Lloyd
pointed out however that this prinoiple could not be applied Liu the cese of Class

11 employees eutliog in Class 1 Messes,sinoe the 1128} lire supplementary food
allowance to Class 1 Messes covered the Class 1l employees also. He further poluted
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out that in sccordance with idmin, Order I37, COlase 1I employees living away from
thelr homes were entitled to receive either free board and lodging, or a subsis-
tenoc allowmnce in lieu, In addition, a more recent Order from Rome stated that
persormel working in #NMitA Messes and Hotels would have no deductions made from
their salaries. Neither of these prineiples had ever been applied in this Group,
and 1t was ugrecd that the matter shonld be talken up with the Group Finance
Officer on his return from Rome.

¥r. Luwert sald that in a recent D.P, Division Operational Instructlon,

it was stated Shat Class II rations eould only be drawn om the actual Class 11
gtrength of Qamps. This made 1t guite Impossible for us to feed visiting drivers
and cther Class 11 traczslient personnel.

(I1) Fuel. The mein discuseion arose on the distribution of kerosene, whioh was

at present not being issued om an even basis in all Cemps. Mr. Greanhill ssaid his
idea was to issue kerosene om 4 weekly per caplte basis, which would give a falr
figure related to the sise of the Camp. The Camp Storekseper would them bresk dowm
the amount recwuived in accordance with the number of primus and oll zboves in the
Camp. it was fiuelly agreed that the general policy im future would be for kerosene
to be distributed at the disoretion of the Medical and Walfure Officers, and at
thelyr recomuendsation, in cases of pregnent women, nursing mothers, and special
energoncy cases. \

(111) Soap. Mr, Greemhill seid that this was o stendard issue of a I lb bar per
head {or laundry purposes, plus 4 oz. of toilel soap. There was, so far as he imew,
0o wuthority for a supplementary issue for mothers with bables. Dr. Robinson then
produced & lotter which suthorised the issus of soap from D.F. stocks te hospitals,
the distribution to be made at the dootor's disoretion. It was thenm agreed Yhat an
ispue wiild be mede on u ration basls, on the anthority of the letter mentionad,

o mothers with babies, the soap for thig purpose being pleaced at the disposal of
the Cmitpy M.0. for distribution.

In connection with the consolidated returns 8f iteme for special diets, Dr,
Robinson said thet he was oertain that the iteme in question could not be supplied
from our warehous«, and that the enly alternative was therefors Lo muke local
purchases. Mr. Greenhill said that fresh figh, fruit and vegetables were all
covered by our contraots, and fresh meat was the pubjeet of a new contract in the
making. lr. Zimmermann told the Meeting that the D.P, Group Committiee had
informed him thet morning that fresh fish was no longer required in the Cumps,
sinoce the kitechens found it too diffiocult to handle.

L. Genoral Polioy on Infiltrees: Mr. Chase raised the question of cur future
eneral pelicy on InTiltrees, end it was agreed by all that all further infiltrees,
declared eligible by our sorecning offiger, would be given every lacllity to
transfer to one of the Northern Cemps, but would be told quite definitely that if
they insisted on going to one of the Scuthern Camps, no foud, blunkets, or other
supplies would be issued for them. This ruling would apply without exceptionm,
oven for cveraight stays.

Lﬁi’h—ti;% Miss Sourfield gave a brief plcture of the oxosllent
@8 O 0 » Which with its capsoity of spproximstely 2700, wus to be
reserved for refugecs from the Southera Group. It consisted of 6 barraci bloocks
for housing, pius one to be used ag a Hospitel for all the Northerm Camps. In
sddition there were 72 Nigsen huts in the Camp, 50 of which it was proposed %o
oocupy snd the other 22 to be used for reorehblonal purposes and for workshops.
‘here were cxcellent workshop facilitles already established for the use of the
ritish Military, and other amenities sush us hot water for washing, bathing,
owers, ota. It was expooted that the Camp would be ready for occoupatlon by our
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roximetely I5th Ueoember, and ¥r. Zimmermenn seid we ghould start
. P.s from these Camps in the South te prepare to move int the
goon =8 it weas resdy, as otherwise we oould net rantes that it
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BRIEF SUMMARY OF BEATRAORDINARY WELFARE MEETING

Present

Held at sSantg Cesareas

22. 10. 46,

Mr. Maler Swartz,

Mr. Richard Chase,

Maj. Forster,
Mr. Blackburn,
Mr. Alduby,

Miss Woolf

Mr. Kirschenbaum,
Miss Kroeker,
Miss Bohrer,

Mr. Blosser,
Mrs. Ram,

Miss Frankel,
Mr. Ben Hanaan,
Mxr. Guecice,

Mr. Niszt,

Mr. Oppenheimer,
Miss Scurfield,

Mr. Richard Hauser,

Welfare Specialil
Rome HQ.

Group Welfare Qfficer.
Bari No.I ¥
Tricase. R
Di Bagni O
A.7.D.C. o2
Cesarea. :
Tricase

Leuca,

Leuca.

Leuca.

Di Bagni ¢

Di Bagn%é?

Cesareas

Leuca a*\‘\
Cesarea, ;
Cesarea,

, Rome H

.

Miss Hyman, Asst. G.W.O0.

- The Minutes of the Meeting of Sept. 24th were read, and biusiness
arising therefrom was discussed.

I.
FUTURE MOVEMENTS.

Mr. Hauser gave an outline of conditions in the Northern Camps,
specifying the chief amenity of each camp as:

Turin - has an exceptionally fine children's Clinic.

Cremona - especially good workshops.

Rivoll - new Camp with enterprising Director.

MiTen - (not transit¥ A new British Army Permanent Camp.
The North has the great advantage of possessing facilities for
practical agricultural training, and this will be greatly developed
under ORT, as will also be developed stocking weaving, blacksmithing
and wmany other industrial projects.
Camp members may choose the camp to which they wish to go, and they
may also opt for Bari I97 should they wish.
There will be no winter repairs made in the Lecce Group of Camps,
and people should move as quickly as possible. This point should be
stressed in advocating the move when in conversation with the
refugees - that it is most advisable to make the change, as there
is excellent accommodaiion stunding idle in the North, and in view
of the excellent record of tolerance and active kindness towards
Lisplaced Persons by Italians in general, it is quite unjustifiable
to continue to use the dwellings of 1talian fisherfolk and towns-

people.
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ObjeCElOHa to making the long journey by parents of young children,
should be met by pointing out that children will be especially cared
for en route, anda it is better to undergo the temporary discomforts of
a long train journey, than the prolonged trials of & winter in houses
which fave not been winterised, and whienh cannot be supplied with fuel
for heatving.

Mr. Maier Swartz, speaking in the light of his recent trip to
Yoland, stressed the iact that it is ﬂUSolutely necessary ior people
to travel with their full personal equipment, blankets and beddim
parvicularly, ana each person should have his baggage with him in the
box car in which he is to travel, so tnat he can Le personally respon-
sible for his own belongings.

Miss Frankel pointed out that Kibutzim should remain entire,
travelling together, and should continue as a group on arrival at
thelir destination. Mr. Hauser concurred.

Mr. Blackburn stated that in his opinion movements of large numbers
of persons - two to tiree hnundrgd per day - were preleravle to uie
sending or smeller numbers, the amount o1l administrative work being
very little more Iar turee anundred than for 1ifty persons.

ur. Heuser sitressed, in summing up, that it will be best for the
impetus lor the move to come irouw Lhe camp members thewselves, it
should not be put vo L.P.s vhat they are to be moved, but they should
be encauraged To want to move.

Vocational Lraining: Mr. Hauser stressed that the important aspect
of Vogfational Training is the learning of a trade to ensure the

possibility of earning a livelihood in the future, not the augmenta-
tion of present incomes. All qualified trainees will be given certi-
ficates, and instructors will be given letters of thanks and recommen-
dation.

Infiltrees. Mr. Hauser said that infiltrees must be turned back to
the llorth, and after screening, if found eligible, they must be given
the necessary railway ticket and travelling rations. Failure to issue
rations will inevitably lead to disorder, and it cannot be expected

of human beings who have travelled long distances by devious megns,
that they can retrace thelir steps unassisted. Arrangements must be
made for the issuing of these rations.

Group and inter-camp activities. Mr. Hauser and Mr. Chase stated that
while Group and inter-camp activities were to be encouraged in every
way, Welfare Officers holding group pof€sitions must remember that their
work in camp must come first.

>

Rome H.Q.

Di Bagni

Di Leuca
Cesarea

Tricase

Bari No.l

Miss Woolf,AJDC.
File
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BUREAU OF “OF HELIEF SERVICES
15N OV bsm“ IVISION
LECCE

ReF:  A/140/9
DATE: 13 November

TO: Direotor, D.P. Divisgion, UNRRA, Rome. ATT:

FROM: D.P, Field Supervisor, Lecce. BY:

SUBJECT: Minutes of Camp Director's Meeting.

Enclosed herewith are two copies of the above Minutes of the Camp
Directos's Meeting held here yesterday afternoon, for your informationm.
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D.P. Field Supervisor.
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NOVEMBER Iz, I946.

Present: MNr. Harry Zimmesmann,

Dr. M. Markham.,

Mr. R.H. Chase.

kr., E. Greemhill.

Mr. A.S. Lloyd.

Mr. J. Pringle.

Mr, K. Lambert.

Mr. K. Hamlander

Dr. Robinson.

(M SLlwm ‘T""\ &ﬂ'_’ ‘!_’:3‘)/

I. General Situation. Mr. Zimmermann said that all attention must be put on the
question of future moves and developments. Offieially the letter written by the
Director, D.P. Division of October IIth on the future of this Group still stocd.
This letter was read aloud to all present by Mr. Lambert. Our idea had been to
send 8 refugee representatives to the Milan Group to look round for themselves and
on returning it had been hoped that they would do much to encourage voluntary
transfers to the North. Meanwhile however this wvisit had been cancelled on the
instruections of Rome HQ, the reason given being that the Northern Camps were full
and could not at present take further refugees from the Southern Camps. It was
hoped that when the new Adriatica Camp at Milan, which was now in the course of
preparation, was ready, it would be able to absorb a part of this population, though
it was felt that this Camp elso would soon be filled, and incoming refugees would
therefore be directed to the future Palese Camp at Bari. At the moment one section
only of this Céiip had been partitioned by the Contractors, and though we had some
labourers working on the completion of doors, window frames, etec, they were at the
moment far behind the work accomplished by the Contractor's memn. Apart from this,
and some work put in under the direction of Mr. Chelin, nothing had been done to make
this Camp ready to receive refugees, there was as yet no nuscleus of staff, snd no
warehouse, motor pool or Guard Centre had yet been established.

Mr, Zimmermann felt that Mr, Lund was absolutely right in putting in his
report that under no circumstances should groups of refugees be admitted to this
Camp during the period when the rest of the Camp was still being worked on. Dr.
Markham confirmed that the Hospital was still definitely in abeyance, and Mr.
Zimmermamnn said that Rome HQ must have no doubt that refugees could not be sent to
this Camp for at least another 2.4 months.

With regard to future development of this Group, Mr. Zimmermann said that the
D.P. representatives, A.J.D.C., and the Rome Jewish Committee all felt that an
official joint move from all these Camps to the North should not be made at present.
The Prefettura had stated, in amn interview with Mr. Lustig, that the Italians did not
require to occupy the Camps during the winter-time, but wanted their houses back for
next summer, and in view of this, and the fact that neither Palese Camp nor the
Northern Camps were ready to receive them, the refugees naturally felt that they
should be allowed to stay in the Southern Camps during the winter. We had therefore
asked Rome for permission to close down Di Bagni Camp, and absorb the remaining
population from this Camp into our other three Camps. This had been done in order
to effect an economy in the expenditure on supplies and transport, and with a view
to Mr., Lloyd's pending departure from this Group. If Rome agreed to this proposal,
it would mean that the Group, less Di Bagni, would remain here until probably the
late spring. Meanwhile however, the Rome Supply Office had commenced the with-
drawal of certain items from our Maglie Warehouses, which was being done in the form
of Release Notes going direct to Maglie, and if we were to stay here through the
winter, we should have teo insist that all withdrawal of items which we might need
must cease, and that Rome release to us a minimum of maintenance supplies for the
winterization of these Camps. We had a certain moral obligation to the refugees,
and we had to insist on a decision as to whether maintemance supplies were to be
released to winterize the Camps, or else a olear-cut decision as to where we were
going to have to put the refugees during the winter-time.
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Mr. Lloyd asked what the position was with regard to the registration of new
refugees here in view of the fact that the Northern Camps were now full, and Mr.
Chase stated that a cable had this day been sent to Rome asking for their decision.

Mr. Lambert said the new poliocy on the future development of this Group was a
complete reversal of Rome's previous decision. Our Hygiene, Maintemance and
Operating Services Officers were at the Palese Camp, and both medicel and welfare
personnel were being directed by Rome to the North. The position was getting se
desperate that we had now got to the point where we had got to inform Rome that we
could no longer be responsible for ruming the Camps during the winter-time, unless
we had our full staff here in this Group and that no staff movements were made
without consulting us first, and further, that maintenance supplies must be made
available. MNr, Lambert's statement was endorsed by all present.

2. Suggestions of Mr. A.S. Lloyd on Staff Meetings, etec. Mr., Zimmermann said
that since Mr. Lloyd's letter was written, several changes had already taken place,
i.e., in consultation with the G.M.,0. and the G.W.0., it had been decided to drop
the Mother & Child programme as a group responsibility, and in a meeting between
the Camp Director Cesarea and the G.W.0., it was decided that we should give the
duties of the Vocational Training Officer, on a restiicted scale, to one Welfare
Officer in each Camp. The gquestion of the group Kosher supervisor could be solved
with A.J.D.C. direot so that one Welfare Officer was not tied up by having to be
continually round the Camps. It would be seen later on how far tnis change of
poliey would affect the general progremme. It was always our aim to make every-
thing that went on in & Camp the direct responsibility of the Camp Director, and to
protect the unit against group and group branches. The same question arose between
the Group and Rome Branches, when Supply Branch was contacting our Supply Office
direct for the release of certain items from our Warehouse, and Welfare were making
an attempt to shift personnel without first consulting the CampDirectors and D.P.F.S.

A discussion followed on the relative responsibilities of the Supply Officer
and Storekeepers, and the Medical Branch, towards the distribution of medical
comforts, baby clothes, soap, etec. Mr. Lloyd stated that there was at the moment
a state of chaos which needed to be cleared up, and that it had reached the stage
where he was having to indent for medical comforts in three different ways in order
to satisfy the various instiuctions he had received from Group HQ. Dr. Robinson
said that medical comforts were not a ration, but items which could be drawn for
at the discretion of the Senior Medical Officer or Assistant Group Medical Officer
in asking for the items which they required. Mr. Lloyd felt that apart from
special diets, all other items should be a definite ration,and issued on the same
scale to all Camps. Dr. Markham said however that such items could be issued only
on the Doctor's recommendations, and since the requirements differed for individuals,
their distribution could not be a matter which the Supply Officer could handle.

My, Lloyd said that the present policy caused much confusion and trouble to all
concerned; he had been faced with the situation where no rations were available
from the Supply Department for childrem from O - I yr., and the Medical Department
could only give them 7 tins of milk per week, and where no soap was being issued

for babies by Supply and none was available from the Medical. At the moment however
this policy varied in the Camps and it caused a great desl of discontent. Mr.
Lambert said there was an essential distinction to be made between the drawing of
supplies and the issuing of supplies, and that the S.M.0. should be the person to
decide what supplies were to be issued.

Mr. Greenhill said he found to his dismay that his job was spread out between
five departments, Medical, Caterer, Warehouse Supervisor and Operating Services
Branch. This resulted in a certain amount of confusion. However, we were debating
basic supply procedure already laid down by Rome, and he suggested that we await
the arrival of the new ration scale from Rome, and make that the occasion to
revise our issuing procedure. The revisions could then be incorporated in a letter
to be sent to all concerned.
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Mr. Greenhill said he had prepared a new Menual of Supply Procedure especially
for the Lecce Group, and this could be discussed at the next meeting.

it was agreed upon that for the future weekly meetings of the Cemp Directors,
together with such Group Officers as were directly interested, would be held at
Lecce HQ. Thursday was set as a tentative dey, end Mr, Zimmermann said he would
wish to have the D.P. Group Committee meeting in the morning, and the Camp
Directors in the afternoon of that day, but he would be able to make definite
confirmation as soon as he had an opportunity to find out from the D.P. Group
Comnittee if this day and time was convenient for them.

A further suggestion of Mr. Lloyd, that Group Welfare Officer's and Supply
Officer's Meetings as such be cancelled, where any questions of poliey might be
discussed, was adopted, though it was agreed that there was no reason to cancel
any meetings which were held solely to discuss routine welfare or supply
questions. Mr. Zimmermenn said that the original idea of having group officials
was that they might give technical advice and help to the branch representatives
in the Camps, end that in doing this, they were representing the D.P,F.8. It was
not however the intention that they should give instructions without chamnelling
them through the Cemp Director, and if' the Camp Director did not agree, a solution
could ge found in consultation with the Group officiel, the Camp Director and the
D-P.F. -

3. D.P. Group Committee.

« Zimmermenn said that the idea of a D.P. Group Committee made up of
represenvatives of each Camp Committee originally came from Rome, and it was
intended that they should work with the D.P.F.S. in the same way as the Camp
Committee worked with the Cemp Directors. The Committee had appointed special
representatives for supply and welfare questions, who had authority to submit
their special questions directly to the Supply or Welfare Branches. Their
discussions were mainly on matters of supply, though in one of their last meetings
they had formed a "Group Court", and though the power of this Court had not yet
been put in writing, the general idea was to have an independent Court of Justice,
which would make disciplinary actions a central and not a camp function. It
was agreed that it was desirable for Camp Directors to be aware of what was going
on in these Meetings, but since the language difficulty made actual attendance
impossible,the only solution was to hold the Camp Director's Meetings directly
after the meetings of the Committee. Mr. Chase said that the D.P. Group
Committee provided a “safety-valve" which was essential in view of the presentc
state of morale in the Camps, if we were to avoid trouble. They were able to
make official representations to the D.P.s regarding our difficulties, and Mr.
Lloyd pointed out that if we could not obtain any of our objectives in the Camps,
we had at least the opportunity of dropping a hint to this Central Committee.

The Meeting adjourned at L4.45 p.m.
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UHRIA. LECCE CAMFS GROUF.
MINUTES OF CaMr DIXBCTOXS MEETIIG MELD O©

Mr,Zimmermann (DePeF.S.)

kir .LUT.‘L‘L { DaSs ’1')

Mr,.8haw (G.FeC.)

MreLloyd .- Cum, Director di Bagni
Mr,Lambert -~ Camp Director i« Cesarea
MroFringle - Camp Director - Leuca
Mr,Hemlander - Camp Director Tricase

1, PHYSICAL STRENGTH
D.FeFs8s opened the Meeting by stating that the administrition of the
uther anps Group was still as confused as ever, owing to tha constant change
S8outhern C Group wag stil c ged 3V er 0 nt chang
of policy in wapges, persomnel hudpget and food. The in problem im the Grou
wag thedifficulty in ascertairing our total physic 1 Gl -
Direvctors agreed that th only method of controlll
@ to institute an id ntity eird system , with photlo
be to institut i 3 L
Romo H.Q. had turnedl down this idee, but the Camp Direct
»
such a photographic chesl could b organisod, it wac
get an gccurate record, rnd that they eould not b
control of distribution of rations and clothing.
ACTIOY
2. FOOD FOSITION
«ofeFe8, referred to e roport mad v th toclt Control Qfficer, Mr.
DersFe8 ferred to th port u by the 8t Control Of e
Hugisinse This revealed that sufficien® food was bDaing distributed to tha
Camps, but that owing to 50 many refugess getting double rakions with assumed
names, the feod vme not being Adistributed equally. fajor Lloyd stated That
in breaking dowm large quantities of food into small quantities and individual
ratione , thera was aliays a certain amount of wastage. The mee§ing agreed
that the Kibu¥sim were woll fed, but that the individual family found it £1]
» .
oult to get g-od meals , out of the rations nrovid.d,
Mr, Lambert requested +aat the Camps should be provided with more gotatoes
and less ol other kind: of vegetablss which the refugees would not aa®,
INFORMATION: Supply Officor

Major Lloyd asked if & 1ittle mora imagination coul be used in the seleotion
of f'oody Bometimes blood sau iuge was deliversd four days ruwmning and st other
times bully beef for taree or four davs, If the food ctuld be wvaried s little
mere, the refuzees would mot et go Tired of it,

INFORMATION: Supply Officer
DePeFe8e stated that with the new orgenisation of Supply svstem , the Group
Cateror would be zet free to  ,ive more helo and instructions to the kitchsus
in preparing the food.
DePeFo8, referred agaii €9 th: neosssity for ascortaining the correet Camp
population but stated shat at the present state of tension a vhysical check
would not be poseible. Maj r Lloyd replied that it would be advisable to
get the food situation in hanx, and thenthe ponulation chegk could be tackled,
A further request was mede to replage the fresh meat which was deot now
delivered, by fish.

INFO.MK TION: Supply Offic r

It was thon stated thut the C:mps Administration wasplacoed in an awitward pnesi-
tion because Mre Varrii shione on his visi® to Southern Comps, promised extra
food for the workers, aad thii food had not been forthcoming,

INFORMATION: Rome HeQ.
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ADMINISTRATIVE FOOD

DsFeFeS: reported that from

would receive food from Admi

according to D.F. ﬁc..Lu. It
selves whether +t : haiz1

into Class 1

@naration for

thoe De¥. ration

DePoFeSs stated

Class I and III

in each Mess, accordir

CASH ALLOW.H. CE PLAN

vua ol.‘-.ul I".-,. C i'l'- -].- -i.' y the CL.. Fl ||-1 o ’-..'-.J
e stated that the : 18]
laid desm in tho

was the joint responsibil

regulations regarding

C.tu TEh L}OUDS
that the Yugeslovs in the Grou
C:ﬁn'-:u-_,n g,o;us. A1l agreed that this would b
that DeFeFeS. should write to Rom protes ing agni
requesting that it should bo modifioed,
ACTTION:

WAGE SCALE

DeP Fe8. Toported the : a Cable had been roccived from Rout
he, the Finance Offic r and one Camp Direector should atl
fAome on Monday, Septrmber £ jrd. It was decided that Mr
Camp should be¢ the Camp Dir-sctor,

The provisionul new 3len wai discussod, and it was

be allowed 775 Dels workers but that if Class II j
refugees, tho number employ ¢ us sw.lc'w_ viould hq
total of 77: It was agrees U“ % this was
would Loy to omploy Itmlian (1o

?Yb .L)ui. workors:

'?INTE;{ISIN(} CAMPS

DF.Y nortud thut the (roup Maintenancue Officer had submitted an esti-
mate of 1,000,000 lire for mecossurv repairs te wint risc th our Southern
Cmﬂ:_i.‘.‘ and 5,000,000 for Baridi No, 1: The !rg,i mey of begimming this work was
agreod by all camp Director: , if Lecce Group wus woing to stay in th four
prusont Campse Del’«FaSe stifod that he £ 7(. that if wo woro not moving to
Bari, onc camp should bs olgsocd, und the rofugoecs moved intoe the thruc othor
Campse It was docidud to wulk s for a fortnight for & docision from Romec rogurd-
ing Bari 197 and thon to- igf:iute aetivn for th '

HeZ immermann
DeP.Fa8+ LECCE
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MINUTES OF CAMP DIRECTORS MEETING HELD ON MONDAY SEPTEMDER 30TH, 19.5.

PRESENT: Mr,Zimnermann - D,P.F.S,
M!'.Lu.n-d - 0.3-0-
Mr.Shaw - Finence Officer
Mr,Lloyd- Camp Director di Bagni
MrePringle Camp Director di Leuca
Mr.Lambert Camp Director, Cesarea
Mr.Hamlender, Camp Director Tricase.

MM' Cluo .
I, WAGE SCALE.

le DePeFs8. reported that under the new Wage Scale plan, there would

be 218, or possibly 228, Class II positions, D,P.F.Ss reminded Camp
Directors that Class II employees were those employees hired localy,

and who according to Italian law were permitted to live and work in Italy,
D.P, status could not be altered by individual decision, but only by
application to the Italian authorities for the necessary "Certificsato

di Sozgiorno,"

The exceptions to the Class II status would be the doctors and dentists
who wonld continue to work as Class II employees, and the D.F. smployees
of Lecce H.Q. stalf, who decided to remain Class 1II employees rith UNRRA
privileges under the option given to them.

2, In addition to these Class II positions the Group woi:ld be allowed to
employ 900 D,P, workers, paid at ther ate of L4000, 5000 and 6000 lire per
month, without ded ictions, but plus UI'RRA assisturce in the form of
accomnodation, rations and clothing, etcse The number of Class II/DP
postions already h 1ld would be deducted from this total of 900, but

this total would nct be affected by any future substitution of D,P.
labour for any of the 216 Class 1I posi tions stated.

3« The last payment under the old scheme would be made shortly, covering
the period to 30th September, and as from lst October the new schome
vould come into operation.

L Industrial workers will be paid according to the D.P. scale, and
the Industrial project scheme should not include non-D.P. “orkers.

5« Class II employees cannot, in future, be hired or dismissed locally
but must be omployed through Rome, using the usual P,% forms.

6s The employment of D.P, workers is the Camp Directors responsibility
and he can engage and dismiss his D,P. staff, using the Locte Employment
forms,.

Ts The Chairman and members of tho Ceomp Committeos will now be D.P.
UNRtA paid staff and will be responsible to the Camp Directors.

nd other Heods of Departments concerne
8. It vams suggested that Camp Dirgctorﬁés onld prcpnrg‘iié%s %amorm'ﬂfnod
end submit them at a further Meeting to be held on Wednesday, October
2nd et 2,0 peme giving the following information:

i, Numos and positions of Class II employces (non-DePs) cmployed
as at 30th Ssptember.
ii, Names and positions of D,P. workers who ill remain Class II,
i.c. Modical end Lecce H.Qe. staff.
iii. Names and positions of D.P, iorkers at prosent holding Cluss II
positions vwho will be transforred to D.P. stutus undor the now
DlP. scclcs
iv., VFomes ocnd pe itions of D.P. workors, othor than thoso referred
to above.
Camp Directors woro asked to draft suggosted grodinpgs for all
D,P, workers, becring in mind thot thg percentage of to-grade worlicrs
should be 10 por cent, sccond grade 30 por cent und third grade 60
por cent, according to Rome policy. -~ The sugg sted grading from Rome
wes as follows:
l, Top grade - Supervisors
2., Secnnd grade - Skilled worliors, police, sanitction workers,
olorka.
3. TUnskillod vrorkers :nd labourcrs,

ACTION: All Camp Dircctors
Transport Officcr
Moglic Tarchouse QOfficor
Locco Finunce Officor
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%% Camp Dirgctor, di Bagni requested that conditions of work,
length of hours, etc should be 1aid down at the beginning of
the operation of the new scheme.

II, OUTSIDE AGENCIES,

DePsFo8e read extracts from the policy laid down by Rome in
regard to outside Agencies, und summed up the position as follows:
That in future all grants given by A.JsD.C. will be givon in
consultation with the Camp Director who will be in & ?;atton to add, _
his recamendations, e Casns Anek- b@ﬁav--l—é_ il yreweto
C 3 flihtas Jon prhe Wi Congd Atuayl., Puidzisle Qperare]

III. 197 TRANSIT CAMP - BARI,

DePsFeSs statei that there was a hold up over the sottloment of
this question, bocausc of difficulties betwsen the Military Authoritics
and the Itulion Goverr 'ent in rogard to financinl arrungomentse

IV. CLOSING OF DI BAGNI CAM”,

Owing to the fact that it did not appear likely that the Southern
Camps Group would be moving to Buri in tho ncar future, it had boon
suggested that di Bagni Camp should be closed and that the refugecs should
be given the option of:

i, being transferreod to one of the other three Leccce Camps.
ii. moving to Northern Camps, if space available,
iii. moving to Bari 197 if by that time the position had altored
to make this Camp available,

D.,P.F,8, statod that ho hod asked Romec to give him writton notico
at least o month bofore tho Camp was due to close, in order to wllow time

for arrangemonts.
ACTION: ROME H.Q.

It was suggested by the Mcoting that Romo should bo asked to
inform us by lctter of the numbor of plices available in the Northern Camps,

should di Bagni Camp bo closede
ACTION: D.F.F‘S.

Considorable discussion took placo on tho possibility of re-grouping
the throo romnining Campse Tho Meoting wns divided in its opinion, somo
mombors thinking that "mixed™ Camps wore advisablc and othors stating that
it would bo preferable for the rofugeos wishing to go to Palestino to bo
put together and tho others in u soparate Camp, Howover, it wos docided
that if the Northern Cnmps woro opencd to rcfugecs from this Group tho non-
Zionists would probabl - all move, and the Group would be left with a
Palostinian population,.

cosi DIP.FOS.
0.540,
Financo Officor
Wolfaro Officor
Mcdical Officor
Supply Officcr
Maintonance Officor
Transport Officor
Warchousc Officeor
Camp Dircctor - di Begni
di Louca
Cosarca
Tricasec CONFIDENTLAL.
Dircctor - DeP, Division, Romo + A
CeW,0, Romo
Ce0sSs0s Roma
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MINUTES OF CQ DIRECTORS MEETING HELD ON MON

EPTEMBER 30TH, 19,5,

PRESENT: Mr,Zimmermann « D,PsF.S.
MroLund - 0,8.0.
Mr.Shew - Finence Officer
Mr,Lloyd~ Camp Director di Begni
MrePringle Camp Director di Leuca
Mr.Lambert Camp Director, Cesarea
Mr.Hamlender, Camp Director Tricase.
3 ﬂ“ Elire RO,

l, D.P,F.8. reported that under the new Wage Scale plan, there would

be 218, or possibly 228, Class II posi tionse De.P.FeSe reminded Camp
Directors that Class I1 employees were those employees hired localy,

and who according to Italian law were permitted to live and work in Italy,
D.P, status could not be altered by individual decision, but only by
application to the Italian authorities for the necessary “Certificato

di Soggziorno,"

The exceptions to the Class II status would be the doctors and dentiste
who wonld continue to worl: as Class II employees, and the D.F. smployees
of Lecce HeQs staff, who decided to remain Class II employees writh UNRRA
privileges under the option given to them,

2, In addition to these Class II positions the Group wo'ld be allowed to
employ 900 D.P, workers, paid at ther ate of 4000, 5000 znd 4000 lire per
month, without deductions, but plus UI'RRA assisturz e in the form of
accommodation, rations and clothing, ctc. he number of Class II/DP
poations already held would be deducted from this total of 900, but

this total would not be affected by any future substitution of D,F.
labour for any of -he 218 Class II positions stated.

3. The last payme t under the old scheme would be made shortly, covering
the period to 30th September, and as from lst October the now scheme
would come into operation.

L Industrial workers will be paid according te the D.P. seale, and
the Industrial project scheme should not include non-D.P. 'orkersy

5« Class II employees cammot, in future, be hired or dismissed locally
but must be omployed through Rome, using the usual P.j forms.

6e The employment of D.P, workers is the Camp Dirsctors responsibility
end he can engage and dismiss his D,P. staff, using the Locce Employment
forms.

T+ The Chairman and members of the Camp Committees will now be D.P.
UNR%a paid steff and will be ros;onsible to the Camp Director,

and other Hecds of Deportments concerned
8. It vms suggested that Camp Director%ﬁs ould prcpnrg‘kisﬁs tomorm ',
gnd submit them at a further Meeting to be held on Wednesday, October
2nd at 2,0 pem. giving the following information:

i, Naumes and positions of Class II employees (non-D.P.) cmployecd
as at 30th September.
ii, Neames and positions of D.F. workers who vill remain Class 1I,
i.¢s Medicul end Locco H.Qs staff.
iii. Names and positions of D.P, vorkers at prosent holding Cluss II
positions vwho will be transferred to D.P., stutus undor the now
D.P, scule,
Nemes and pesitions of D.P, workors, othor than thoso referred
to above.
Camp Directcrs wore asked to draft suggosted grodings for all
D,P. workers, bearing in mind that thg vercentage of to-grade worlicrs
should be 10 por ¢ nt, sccond grade 30 por cont and third grade 60
per cent, according to Rome policy. ~ The sugg sted grading from Romo
was as follows:
l, Top grade - Supervisors
2. 8Second grude - Skillsd workors, police, sanitction workers,
olorkas.
%. Unskilled workcors cnd labourcrss

ACTION: All Camp Dircctors
Traneport Officor
Moglic Warchouse Officor
Lececo Finaenco Officor




9« Camp Dirdctor, di Bagni requested that conditions of work,
length of hours, etc should be laid down at the beginning of
the operation of the new scheme.

I1I. OUTSIDE AGENCIES.

D.P.F.S, read extracts from the policy laid down by Rome in
regard to outside Agencies, and summed up the position as follows:
That in future all grunts given by A.J¢D.C. will be given in
consultation with the Camp Director who will be in a pod ti on to pdd
his recommendations, <ke @erra Arwte . tg "Saforesbdy o oela
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111, 197 TRANSIT CAMP - BARI,

DePeF.Ss stated that there was a hold up over the sottloment of
this question, because of difficulties between the Military Authoritics
and the Italian Govermment in regerd to financinl arrungoments,

IV, CLOSING OF DI BAGNI CAMP,

Owing to the fact that it did not appear likely that the Southern
Camps Group would be moving to Buri in tho necar future, it had beon
suggestod that di Bagni Camp should be closed and that the rcfugees should
be given the option of:

i. being transferred to one of the other three Lecceo Camps,
ii. moving to Northern Camps, if space available,
iii. moving to Bari 197 if by that time the position had asltorocd
to make this Camp available,

D.P.F.8, stated that ho had asked Romo to give him writton notice
at least o month before the Camp was due to close, in order to allow time

for arrangoments.

It was suggosted by the Mooting that Rome should bo asked to
inform us by letter of the numboer of places available in the Northern Camps,
should di Bagni Camp bo closeod.

ACTION: DuPeFoaSe

Considerable discussion took place on tho possibility of ro-grouping
the throe romaining Campse The Meoting wes dividod in its opinion, somo
mombers thinking that "mixed" Camps wore advisablo and others stating that
it would bc preforablo for the rofugoos wishing to go to Palestine to bo
put togethor and the others in & soparato Campe Howovor, it wns decided
that if the Northern Camps woro oponcd to rcfugecs from this Group the non-
Zionists would probably all movo, and tho Group would bo left with a
Palostinian populations

ca: DaPF.8.
0.540.
Finence Officor
Wolfarc QOfficoer
Mcdical Officor
Supply Officoer
Maeintononee Officor
Transport Officcer
Warchouse Officcr
Cemp Dirocctor - di Begni
di Louca
Cosarca
Tricase CONFIDENTIAL.
Dirgctor - DsP. Division, Rome e
C.W.O. RomC ”»
C.OoS.Ol ROH’IO/'




MINUTES OF CAMP DIRECTORS MEETING HELD ON MONDAY SEPTEMBER 30TH, 19,5,

PRESENT.‘ Mrgzmﬁmm} = DePeFaSs
!'lr.Lmld - DISCOO
Mr.Shaw - Finence Officer
Mr,Lloyd~ Camp Director di Bagni
MrePringle Camp Director di Leuca
Mr.Lembert Camp Director, Cesarea
Mr.Haml ander, Camp Director Tricase.
C ;) OO .
1. WAGE SCALE.

l, D.P.FeS+ reported that under the new Wage Scale plan, there would

be 218, or possibly 228, Class II positions, D.P.FeS. reminded Camp
Directors that Class II employees were those employees hired localy,

and who according to Italian law were permitted to live and work in Italy.
D.P, status could not be altered by individual decision, but only by
application to the Italian authorities for the necessary "Certificato

di Boggziorno,"

The exceptions to the Class II status would be the doctors und dentiste
who wonld continue to worlz as Class II employses, and the DeF. employeces
of Lecce HeJ. staff, who decided to remain Class II employees writh UNRRA
privileges under the option given to them,

2¢ In addition to these Class II positions the Group wo'ld be allowed to
employ 900 D.P, workers, paid at ther ate of 4000, 5000 and 4000 lire per
month, without deductions, but plus UI'RRA assisturc e in the form of
accommodation, rations and clothing, etce The number of Class II/DP
podtions already held would be deducted from this total of 900, but

this total would not be affected by any future substitution of D.P,
labour for any of the 218 Class II positions stated,

5+ The last payment under the old scheme would be made shortly, covering
the period to 30th September, and as from lst October the new schome
vould come into operation.

Lie Industrial workers will be paid according to the D.P. scnle,'und
the Industrial prc ect scheme should not include non-D.P, 'orkers,

5« Class II employees crnnot, in future, be hired or dismissed locally
but must be omployed through Rome, using the usual P.3 forms.

6¢ The employment of D.P, workers is the Camp Direcctors responsibility
end he can engage and dirmiss his D,P. staff, using the Lecce Employment
forms.

Ts The Chairman and memt ers of the Camp Committees will now be D.P.
UHRXA paid staff oand will be rosponsible to the Cump Director,

and other Hgcds of Deportments concerned
8. It was suggested that Camp Directorﬁés ouid prcpnrc‘iis@s %amorxuﬁ,
and submit them at a further Meeting to be held on Wednesduy, October
2nd at 2,0 pem. giving tl e following information:

i, Names and positions of Class II employces (non-DeP.) employed
as at 30th September.
ii. Names and positions of D,P. workers who will remain Class II,
i.es Medical and Lecco HiQe staff,
iii, Names and positions of D,P, vorkers at prosent holding Cluss II
positions vwho will be transferred to D.P. stutus undor the necw
D.P. soulc.
ive Nomcs znd positionr of D,P, workors, othor than thosc roferred
to wbove,
Camp Directors were usked to draft suggosted gradings for all
D,P, workers, bearing in mind thut thg percentage of to-grade worlors
should bo 10 por cent, sccond grade 30 por cont und third grade 60
per cent, according to Rome policy. -~ The sugg sted grading from Rome
was as follows:
1, Top grade - Supervisors
2. Secnnd gruco - 8killed workers, police, sanitution workors,
olorka.
3« Unsgkilled 1 'r'zorg and labourcrs.

ACTION: All Cemp Dircctors
Transport Officor
Maglic Warchouse Officor
Leocco Finance Officer
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9¢ Camp Dirdetor, di Bagni requested that conditions of work,
length of hourt , etc should be laid down at the beginning of
the operation of the new scheme,

II, OUTSIDE AGENCIES.

DusPsF.8s read extracts from the policy laid dovm by Rome in
regard Yo outside Agencies, und summed up the position as follows:
That in future all grants given by A.J.D.C. will be givon in
consultation with the Camp Diractor who wlll be in a pom:icw1+o ﬁrT
his recamﬂcndutions. » swatra » toatbhovadrlo

III. 197 TRANSIT CAMP - B

DePuFeSs stated that there was a hold up over tha settloment of
this question, bocause of difficulties betwsen the Military Authoritics
and the Itelian Government in roegerd to financin] arrangements.

IV, CLOSING OF DI BAGNI CAMP,

Owing to the fact that it did not appear likely that the Southern
Camps Group would be moving tc Buri in tho ncar future, it had becon
suggestod that di Bagni Camp should be closed ond that the refugecs should
be givon the option of:

i, being transferred to one of the other threce Lecco Camps,
ii. moving to Northern Camps, if spacu available,
iii. moving to Bari 197 if by that time the position had zltoered
to moke this Camp available,

D.,P.F.8., stated that he hod asked Rome to give him writton notice
at lecast a month beforo the Camp was due to close, in order to allow time
for arrangements.

ACTION: ROME H.Q.

It wvas suggested by the Mcoting that Rome should bo asked to
inform us by letter of the numbor of pliuces available in the Northern Camps,
should di Bagni Camp be closed.

' ACTION: D,P.F,Se

Considorablo discussion took placo on tho posslbi1itv of ro-;rouping
the three remaoining Campu. The Mgoting was dividod in its opinion, som:
mombers thinking that "mixed"™ Camps wore advisablo and others stating Lh.u
it would be proforablo for the rofugeos wishing to go to Palcstine to bo
put together and the others in a soparate Camp, Howevor, it wns decided
that if the Northorn Camps wore oponed to rcfugecos from this Group tho non-
Zioniste would probably a2ll movo, and tho Group would be left with a
Palestinian population,

cei: D.P,F.S,
0.5.+0.
Financo Officor
Wolfarc Officer
Medical Officor
Supply Officer
Maintonance Officor
Transport Officer
Warchouse Off icor
Coamp Dircctor - di Bagni
di Leueca
Cosaroea
Iricasc CONFIDENTIAL.
Director - DP, Division, Romc S
CeWe 04 Romoc
C.O.S.O. ROMO
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Qe Camp Dirgetor, di Bagni requested that conditions of work,
length of hours, etc should be laid down at the beginning of

the operation of the now scheme,.

II, OUTSIDE AGENCIES.

DePuoF.S8e read extracts from the policy laid down by Rome in
regard to outside Agencies, und summed up the position as follows:
That in future all grants given by A.JeD.C. will be given in
consultation with the Camp Director who will be in & posi tion to add
his recommendations. Whe G A Direrdr <» reefor— ol f1 bt
I O Al Gy ke s Cony Moot Orelrislf

III, 197 TRANSIT CAMP - BARI, QG erraent

DePeFeS. stated that there was a hold up over the sottloment of
this question, bocause of difficulties between the Military Authoritiocs
and the Itulian Government in rogard to financinl arrungoments.

IV, CLOSING OF DI BAGNI CAMP,

Owing to the faet that it did not appoar likely that the Southern
Camps Group would be moving to Buril in the ncar future, it had been
suggestod that di Bagni Camp should be closed tnd that the refugecs should
be givon the option of:

i, boing transferred to one of the other three Leszco Cumps,
ii. moving to Northern Camps, if spaco availables
iii. moving to Bari 197 if by that time the position had alterod
to moke this Camp available,

DePeFuSe stated that he had asked Romo to give him writton notice
at lcast a month boforc the Camp was due to closeo, in ordor to allow timo

for arrangements.
ACTION: ROME H.Q.

It was suggested by the Mcoting that Rome should bo asked %o
inform us by lctter of the numbor of pluces available in the Neorthern Camps,

should di Bagni Camp bo closcde
ACTION: D.PeFeSe

Considorable discussion took place on thc possibility of ro-grouping
the throo remaining Ce: 7se Tho Mpoting wos divided in its opinion, some
mombaers thinking that "1ixed" Camps wore advisablc and othors stating that
it would bo preferable for the rofugeos wishing to go to Palostine to bo
put togothor and tho others in & soparate Campe Howover, it wus docided
that if the Northorn Camps worc oponed to rcfugoos from this Group the non-
Zionigts would probably all move, and tho Group would bo lof't with a
Palostinian population,

cC i DIP.FOSO
OOS.O'
Financo Officer
Wolfarc Officer
Modical Officer
Supply Of'ficer
Maintonance Officor
Transport Officor
Warchousce Off icor
Camp Dirocctor - di Bagni
di Louen
Cusareca
Tricase CONFIDENTIAL «
Dircctor - D.Ps Divigion, Romo. —_—
CeWe0., Romo
C.O.S.O. Romao




MINUTES OF CAhAT_{ECTORS MEETING HELD ON MOI'JDAQEPTEEEE,{ sord, 10,5,

pﬂESENT:_ Hr'ZimmErmann - D.?cF.S.
Mr.Lum — OlScO-
Mr.8haw - Finence Officer
Mr.Lloyd- Camp Director di Begni
MrgPringle Camp Director di Leuca
Mr,Lambert Camp Director, Cesarea
Mr.Hamlender, Camp Director Tricase,

M Chase , Cooo.

1. WAGE SCALE.
ly DePsFe8s reported thet under the new Wage Scale plan, there would
be 218, or possibly 228, Class II positions, D.P.FeSe reminded Oamp
Directors that Class II employees were those employees hired localy,
and who according to Italian law were permitted to live and work in Italy,
D.P, status could not be altered by individual decision, but only by
application to the Italian authorities for the necessary "Certificato
di Sogziorno." '

The exceptions to the Class II status would be the doctors aid dentiste
who wonld continue to work as Class II employees, and the D,7. smployees
of Lecce H.Q. staf, who decided to remain Class II employces writh UNRRA
privileges under the opt .on given to them,

2¢ In addition to these Class II positions the Group wo:ld be allowed to
employ 900 D.P, workers, paid at ther ate of 4000, 5000 and 6000 lire per
month, without deductions, but plus UI'RRA assisturc e in the form of
accomnodation, rations and clothing, etcs The number of Class II/DP
posgtions already held would be deducted from this total of 900, but

this total would not be affected by any future substitution of D,F.
labour for any of the 218 Class II posi tions stated.

3¢ The last payment under the old scheme would be made shortly, covering
the period to 30th Septerber, and as from lst October the new scheme
tiould come into operation.

Le Industrial workers will be paid according to the D.P, scale, and
the Industriel project scheme should not include non-D.P. 'orkers,

5 Class II employees cannot, in future, be hired or dismissed locally
but must be employed through Rome, using the usual P.J fbrms.

6ée The employment of D.P, workers is the Camp Directors responsibility
end he can engage and dismiss his D,P. staff’, using the Lecce Employment
fOI‘ms.

Te The Chairman end members of the Camp Committees will now be D.P.

UNRds paid steff cnd will be responsible to the Camp Director. X
nd other Hecds of Depgrtments concerned

8. It was sugges’d that Camp Dirgctogqégﬁouig preparg‘iis%s %omorz>ﬁf <

and submit them at a further Meeting to be held on Wednesday, October

2nd at 2,0 pem. gz ring the following information:

is Numos and pcsition: of Class II employces (non-D«P.) cmployed
as at 30th Septemb r.
ii. Nemes and position: of D,FP. workers who will remain Class II,
i.oe Medical end Lucco HeQe staff,
iii. Names and positionn of D.P, vvorkers at prcsent holding Class II
positions vho will be transferred to D.P. stutus under the now
D.P. 30&10-
iv, Nomcs ond positionr of D,P. workors, othor than those referred
to wbove.
- Camp Directors wor( aslked to draft suggosted grudings for all
PP, workers, bocring in mind that thg porcontage of to-grade workors
~" ghould bo 10 por cent, s«cond grade 30 per cent wund third grade 60
por cent, according to Rime poliecys =~ The sugg sted grading from BEomo
was as follows:
l, Top grade - Supervisors
2« 8ocnnd grudo - Skilled workers, police, sanitution workors,
olorka.
3., Unskillod viorkors :nd labourorss.

ACTION: All Camp Dirocctors
Transport Officor
Moglic Warchouse Officor
Locca Financoe Officor
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9th September 1546

I ouis Yarrigcuione
Direotor, bDisplsoed rersons Livisione

Yrom 1 Bpede Assle 0 Lireciox,
Divplaged Feresom ULivisiones

Subject § CONNFMILNOL wiZH Mite MAMOLLI OF 2ME UNVICIV SSSlANAsRI
ALGARULNG QUALSIULA FROVISICHS A HUN-L LAl Al
LALELAL U LU Ne

le A a result of several reports that URHA sssisted
non~ltalien Gispleced persore have been re-interviewed by the
Ques ture suthorities regarding their "permesso dl soyg lorno", s
viglt wes nude at the ULIicio Stranierl of the yuesturs of Rome
rovinee %0 inguire whether there has been any chemge in the
status of “stranieri” residing in Home,

Be we exp.lalnsy %0 Sigunor Maressl that Ulkuis clients
in the home arca fall inte three groups: persons repiding at

the Cige Cltta cawy, persons ilving in Voocational Lredning Frojects
and & grouwp reslding out-of-cemp®e It was pointed out that this
obviously 1is & amell part of the Lotel nuaber of silens residing
in dowe provipce end that all persons regelvin B UNHIA sseistance
were persons who met the gualillicatioh leld cown by UNA -« ulspe
lagcement ab & result of the war 4 is the case of united Hetions
nationals, displecement by eilon of s snewy because of rsce,
religion or aetivity in fevour of Unlied Natione - for other than
United Hations nabtlonsals.

Do 1t wes explaidned ITurthsr thet UL, "essisted"

this greup s far as providing assisbauce is conocerxed but of cowrse
Vliuia depends wyon the lfalisn aubhorities for poline protection
and leaw enforcesent, Siguor Meroszl ptated that to his uowledge
there have been ne new instrucitlons from the Ministry of lnteriar
regexrding the registration of "swecderi”® Me believe that a
feeling of inseourity wey have.ueveloyed in the refugee pcpulation
a8 2 result of a routine check of exisiing rolls of "stranieri®
which wes recently ordered Ly the Ministrye. 2Lhis was however -
only for the pwposes of Winging files u, 0 dote and did nod
involve the sotual renewal of "peruesul di sog dommo. He stated
further that of the various groups of diepleced persons referred
tc by us above, those in tne UMIIA cauy, uo uot require u "permesso
ui soggdoruo®, those ouitside of osups presusably alresuy have . '
secured this.dooument with swention "profuge" eand bearing no e.pir-
gtion date. These latter persons shouls encounter no difiiculties
with the Questurs, upnde: present prévisions es long as they do

not comult olfences egeinst Itelian lews or coclare Lheuselves

to be destitute, FPersons in these Wwo later categ.ries are aent
%0 the Ministry of Interior detention ceuwp at Fossoll di Carpl,.




“e i8 for porsone sppiying Jfor the firet tiw for "peruesso
dl soy dorno” the ULIi0ls Sivanierd 1s obliged % make exhaustive
in uirdes in order % determine whether such persons have entered
the countay Jlegally. Ferpors eoming %o Rome Lfrom UNUA camps and
not possessling "peruessc ci sSogdorno® may segure suth g docuuent
valiu for ons .wuuh, ax e, are ablé - 40 establish that their
presence in nome ie fory the pur,ope ol srramgang repetriation or
rgpettlenent outside ltely smd 1f they have in thelr povses.  lon
dogunentary evivenee t that efrect.

De HE GUVASEeUJ oliguor e ozl that our Vias loscane Uffice would
be hep .y 0 eOU_uraie vdth bhim in ide Ei&.; 4llg PArsond roeQudv.aag
UNlitlA seslistance and that it was oW wierstanding that wder
exlisting provielicons such wiida Suplistied persons would 0% oe
uintebed, proviudng ol OOurse Lhat wnej ablide the iltallan law,

MAalalGl Lol
Spets amcl. to Lurector
Jisplegced rersors Jlvislon

g¢ 1 Chief of Misslion
Sorieri b
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Minutes of Meeting held at Leuca Camp at 10.15 ‘:wuﬂ'__;fi/___j // P
on Tuesday, August 13th, 1946 N

Mr. Varriechione Director, D.F.Division, Rome

Mr. Hunter Chief .,vl;.,:lc Officer, Roms
Mr. ILund Acting D, F.Field Supervisor, Lecce
Miss Buschlen Chief Nursing Consultant, Rome
L’ Dr. Togasaki Group Medical Officer
\_ Miss Plette Group Nurse Supervisor
lir. Chase Group Welfare Officer
Mr. Chelin Group Hygiene Officer
Mrs. Bustace Group Supply Officer
Mr. Jais Camps Group Caterer
¥r. O'Haver Warehouse Manager, Maglie
Mr. Hamlander Camp Director, Tricase
Mr. Lambert , e Sante Cesarea
Mr. Lloyd . o Di Bagni
Mr. Pringle ® S Leuca
Ir. Goode . v Bari No. 1 Transit Camp
Mr. Jonas Operational Services Officer, 197 Air Lift Camp
Mr. Shaw Finance Officer, Lecce
Miss Scurfield, Welfare Officer, Santa Cesarea
¥r. Nischt Welfare Officer
Mr. Crivokapich Storekeeper, Leuca
Miss Kroeker Welfire Officer, Tricase
Miss Bohrer 2 % Leuca
Mr. Walker Storekeeper, Tricase (temp.)

Mr. Varricchione opened the meeting by saying that a meeting such as the
present one gave valuable opportunity to discuss together the problems which con-

fronted us. There had been many revealing factors as a result of his visit to the
southern camps.

Three ma jor problems were occupying our attention at the present time,
namely:- 1) The Pay Situation

2) The Food Question

3) The proposed transfer of the southern camps D.Ps. to Bari or
elsewhere,

First of all, however, there were a few other subjects upon which he wished
to comment briefly.

Personnel = Mr. Varricchione said that he had seen the lack of persomnel at Lecce
Headquarters, particularly with regard to Secretaries. We must realise, however,
that E.R.0. had now stepped in on the personnel question, and the budget had not yet
been cleared by them, Class II employees were on the same level as Class I, in that
all recruitment must be sanctioned by Rome and be within the budget allocation,

With regard to the appointment, transfer and termination of persomnel, this must all
be channelled through the proper quarters. TFor instance, in the case of temination
of services, this would be recommended by the Group O0fficer concerned, approved by
the Camp Director, D.P.Field Supervisor and finally the Director of D.P.Division in
Rome, who in turn made his recommendations to the Dircctor of Personnel.

Mr. Goode raised the question of Bari No. 1 Transit Camp, and asked whether
correspondence regarding personnel mist also first be sent to Iecce for approval.
Mr. Varricchione said he ghought an exception could be made in this case, and

correspondence sent direct to Rome, with copies to Iecce. The questions should be
discussed as much as possible beforehand, however, with Lecce -~ either by '"phone or
mail,

The official stations for all persomnel in this Group must be established in
Rome, but change of assignment from one camp to another or within-camp transfers could
be effected by Lecce Administration. Notification of such alterations must, of

course, be sent to Rome .
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Whilst on the subJject of correspondence Mr. Varricchione pointed out that
only official language should be used in correspondencs. Fersonal comments were
unnecessary and apt to ecause diffioculties and bad feeling, and were therefore

unacceptable,

Transportation Mr. Varricchione stated thatthe Jeep situation was still bad,

He suggested that those who had full-time transportation should assist others by
loaning their vehicle whenever possible. He added that meintenance level wes

very high in Iecce, owing to the efficient services of Mr. Page and ¥r. Rossi.

Mr, Jais reised the question of personal ovmership of vehicles used in the service
of UNRRA, but was told that no-one could owmn a vehicle without the permission of
the Chief of Mission. Scrounged vehicles must be UNRRA registered and become
UNERA properiy.

The question of transport for medical versonnel in di Bagni was put forward by Dr.
Togasaki, and it was agreed that doctors should have priority when it was necessary

to have a vehicle.

Welfare Mr. Varricchione declared himself very pleased with the efforts that were
being made by Mr. Chase and the Welfare Staff. The will to do was very encouraging,
although he realiséd that the lack of facilities was limiting operations and

making projects difficult. He felt that the supply position was not as difficult
as it had been say a couple of months ago.

Foods The basic ration scale for D.Ps. not in employ was 2445 calories. It was
now hoped teo provide working people with extra rations, to be supplied through the
cantesns. It was suggested that a J=hour break should be allowed to all workers
during the morning, and 2 snack provided, such as tea, sandwich, fruit or as
determined and available. In reply to a question from the Group Medical (Officer,
¥r. Varricchione said that this would also apply to night-shift workers. It was
pointed out that in the case of indus4rial workers it would be difficult to arrange
a break, i.e, those working in shops, road workers, stc. It was thought that
arrangements could be made for food to be supplied to these people on the. spot.
lr. Varricchione stressed that this "break" was official and should be made
effective for all workers,

Supplies The outstanding factor in the current monthly reports was the condition
of foods The Camp Group Caterer iz to have an Assistant, and will thus be freed
to visit camps more frequently and contact Camp Directors etc. A responsible

Class II D.P. will be engaged to go with the truck each day for the puriaosa of

supervising the purchasing of food. He will have authority to refuse goods that
he considers unsuitable, and buy others in their place, and must make sure that
he receives fresh foodstuffs. Mr. O'Haver pointed out that there must be a
shrinkage in weight duking period between purchase and time of reaching camps, and

Mr. Jais seid that there had never been & margin allowed for percentage of loss by
shrinkage etecs It was agreed that this percentage should be worked out bv the
Group Caterer and discussed with Rome. He would also discuss with Camp Committees
etce the type of food desired by the refugees in the various camps.

Mr, Varricchione askeg for the benefit of cur thinking, and reqm-ested us to keep
Rome informeg of the situation here. If local purchases were available please
cable details of price, position, quantity, reason required, etc. Mrs.Eustace
pointed out that it was not possible to purchase too much locally because it would
be taldng away supplies needed by the Italian population.

Mr. Varricchione further stressed that Camp Storekeepers must not hoard things
which were unsuitable for distribution or unnecessary. They should be returned
to the Central Warehouse to be used by others needing them,

Medical Mr., Varricchione said that it had been heard in Rome that wmauthorised
medical people who were D.Ps. were practising privately in the camps. Dr. Togasaki
said this was against UNRRA policy. Jr. Varricchione further stated that it was
against Ttalian law, It was agreed that a D.P. could go to whichever doctor he
chose, but that a D.P. could not conduct a privete practice within the camps,

He must be sent sway from the camp., Mr. Varricchione szid tlet a Joint Committee
had been set up with certain Italian authorities to discuss questions affecting
both D.Ps. and ihe Italian authorities, and he would bring this matter up at this
Committee. Mr. Iambert said that it was a fundamental question whether we had

the authority to determine if a D.P, was eligible for UNRRA care, and whether we

could eject a refugee from the camp,




Pay Question Mr. Varricchione said that he felt that at the present time the
refugees, personnel and we ourselves were all unhappy about the pay situation,

Mr, Shaw stated that an adjustment of salary for Class II personnel had been made

as of April 1lst 1946. The new reclassification for all Class II personnel had been
made retroactive to June 1st 1946. Mr, Varricchione pointed out that, effective
as of July 1st, all those persons now classified as industrial prdject workers would
have to come off list of Class II employees. They would receive 2 straight payment
of Lit. 4000 per month without deductions, for board or living allowance,

¥Mr. Lloyd pointed out that it was merely accidental that they were called industrial
project workers. Same months ago when these people were employed a distinetion had
been made, and some were classified as Class II and others as industrial project
workers. Now only the Class II employees were receiving a rise. How could we
Justify this to the others? Mr. Varricchione said that we must realise, and make
the refugees understand, that some curtailments had tc be made, The money Jjust was
not there, snd there was nothing that the Italian Mission could do about ite E.R.O.
were tightening the budget. He suggested that adjustments could be made through
the pocket money scheme. Mr. Lloyd mentioned the few Italian industrial project
#orkers and asked what could be done about them. ¥r. Hunter sugpested that the
problem should be put up to Persomnel Division in Reme, Mr., Varriechione said that
the matter should first be discussed locally, and some way of adjustment sought.

Mr. Varricchione then went on to outline a proposal that had been suggested after
consultation with Camp Directors and other Headcuarters officials, It was supggested
that a scheme be worked out which would do away with Class II personnel altogether,
the only exception being 2 certain number of medical personnel, such as doctors and
dentists, where such could not be found smongst the refugees. A1l others,
irrespective of the work done, would be paid a fixed rete, divided roughly into
three groups, namely:- 1) Those working in a supervisory capacity 2) Skilled
workers 3) Unskilled workers. No deductions would be made for food or living
gquarters. This scheme would involve less Lire expenditure and bring ebout more
satisfaction, thus creating effective worke If there is no qualified D.P. willing
to do a specific work (such es a nurse), then an outside person can still be
employed on a Class II basis. Under this new scheme it is suggested by Mr. Lloyd
that all employees pay a little mgney into the canteen fund. D.Fs. not employed
only receive canteen goods free if they are doing samething for the good of the
commnity. Mr. Varricchione said he thought this scheme would meet with Nr. Keeny's
approval if its advantages could be proved. It would be the means of solving a lot
payment problems. Mr. Shaw pointed out that it must be mede effective as soon
_possible, otherwise more confusion would be createds

BY. Togasaki esked if the scheme applied to Leuca Hospital. The reply wes that it
covered 211 installations. Dr. Togasaeki pointed out that this would result in two
people doing exactly the same work but receiving different salaries. Mr. Varricchione
said that if labour had to be brought in from outside it was considered necessary
that a higher rate should be paid, as these people were taken away from their
environment. If a D.P. would not work he should receive no canteen goods and be
reminded that emigration authorities could be given a stotement of their fitness

for repatriation.
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The guestion of financial settlements for Bari No. 1 Trangit Camp was raised
by Mr. Goode, who stated that he has no proper budget allowance. He asked who would
pay the guards at 197 Adr Lift Camp. MNx Varricchione promised to take the matter
up immedistely in Rome.

Mrs. Bustace asked if a statement could be made with regard to 197 Camp at
Bari., Mr. Varricchione replied that, after due considerationm, and as a result of
observations, surveys and consultations, the rresent thinking wvas that we ought to
move into the camp. Tt was at present taken over on a non-charge basis.




LECCE QAMT]

Pregant; ¥r. Vorxiochions
My, Hunter
¥y. Iand
Nisn Puschlen
Drs Togpsald
Viss Plette
¥r. Chase
¥r, Chelin
e, Busteoe
My, Jais
T:r. U'HD_WI'
¥r. Hamlondey
¥y, Iawbort
¥Mr. Lloyd
kr, Fringle
iir. Gooda
Mr, Jonas
lire Shaw
Miss Sourfield,
Vr. Wischt
¥r, Crivokapich
Niss Kroeker
Mige Tohrer
Mr. Walkey

pouthem oamps.

2
3

to commsnt brisfly,

mil,

course, be pent to Rowe ,

U.I‘.R.!-‘ o TPALIAN MIS

dinutes of Meeting held at lLeuca Comp st 10.15 hours
on Tuesday, Augmst 13th, 196

Thres mo jor problams were cocupying our sttention at the present time,
nemely - 1) The Fey Situantion
The ¥ood Jussiion

First of all, however, there were a few other subjects upon which he wished

¥y, Goode miged the gquestion of Payi No, 1 Tmnsit Camnp, and asked whether
correspondence regarding personnel mst 2lso fimt be sent to Lecce for spprowval,
¥r. Varriochione said he $hought an exception could be made in this oese, and

correspondence sent direct to Nome, with coples to Teces. The questims should be
discussed as much as possibhle beforehand, however, with Lecos - eithor by 'phone or

The official stations for all personnel in this Croup must be eotablished 4n
Rome, but chenge of assigmmnt from one camp to another or withinecamp transfers could
be effected by Leocce Administration. Notification of such alterntions must, of

ICH

Dirgotor, D. . Division, Rome
Ohisef Welfare Officar, Neome

Aoting D, . Fleld Supervisor, Lsoce
Ohief Nuwsing Consultant, Nonie
Group Medicel OfTicer

Group Nurse Supervisor

Group Welilare Offigey

Group Hygiene Officer
Group Supply OfYicor
Campa Croup Caterer
Warshouse Mannpey, Maglie

Cemp Directar, Tricase

» ¥ Senta Cesarea

¥ 9 Di Pegni

" LU me

" = Baxri Noe 1 T"yangit Camp
Operational Services Officer, 157 Air 1if% Camp
Pinanoe OfCicer, Lacce
Welfare Officer, “anta Cesare=
lelfare 0fficer
Storekeaper, leuoa
Welfire Of'ficer, Tricase

" L] Iem

Storlkoneper, Tricese (temp,)

¥re Varriechione opened the mmating by saying that a meeting such as the
prosent one gave walunble opportunity to discuss togother the problems which cmn-
fronted us, There had heen many revealing fectors as 4 result of his visit ¢to the

The proposed transfer of the southern oconpes D, 's. to Beri or
olsovhore,

Peg gl Mr, Varrigohions said that he had peen the lack of persommel at Leecce
Heo » partioularxly with regard to Seoretaries. Ve must realise, however,
that B.R.0. had now sbtovped in on the personnel question, snd the budgst halk not yet
been cleared by theme Clama II employses were on the same level as Class I, in that
2ll reoruitment mst be sanctioned by Rome and be within the budget allocation,

with regaxd to the pppointment, trunafer and termination of personnel, this must all
be chamnelled through the proper quarters. For ingtenece, in the eage of temination
of services, this would ba recommended by the Group Officer concemmed, approved by
the Camp Director, D.P.Field Supervisor and finally the Director of D.P,Division in
Roow, who in tum made hic recommendntions €o the Dirvetor of Fereonnsl,

*
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Whilat on the subject of correspondence Mr. Verriochione pointod out that
only official lanpuage phould be used in correspondencs, ersonal comments worw
wmeces:ayy and apt to cauves difficulties and bad feeling, and were therefore

magcaptable,

Tranzortation Wr. Varrischlone steted thatthe Jeep situmtion wes still hagd,

He sugmsted that those whe had full-fime trensportation shauld sssiat othexw by
loaning thefir wvebhicle whenever possible. Te ndded that maintenance level ws

very high in Lecoa, owing to the efficient mervioces of ¥My. Page and )Nr, Rossi.

¥r., Jals yaiged the cuesstion of personal ownership of vehicles used in the sexviee
of UNRRA, Dut wen told that ne-one could om a vehicle without the pemmission of

the Ohiaf of Mission, jorounged vebicles must be UNERA repistored and become
OFIRA IJTf?I‘m:."a
The qusstion of trensport for medieel personmel in Al Be wes put foarwerd by Dr.

Togpselcl, and it was agreed that doctorm should hawve priority when it was necessaxy
to have & whicle,

Weolfere Mv. Varricohions dsclayed himself very pleased with the efforts that were
being mads by Mr., Chase and tle Welfore Staff, The will to do was wery encouruging,
although he realised that the lack of feeilities wos limiting operetions and

miking projecta difficult. Mo felt that the supply position wos not ns diffioult
ag it hed been say a oouple of months ago, :

Food, The basic mtion scals for D.Fs. not in employ was 2415 ealories, It wma
now hoped to provide working people with oxtys rations, to be supplisd through the
cantoens, It was suggested that a =hour break should be 2llowed to all workers
durings the morning, and o gnoclk provided, such as tea, sandwich, fruit or as
detormined and available, In reply to 2 question from the Croup Medioal Officer,
¥r. Varrioohions anid that this would also asply fo night-shif't workers, 1t was
pointed out that in the onse of infusirial workers it would be Alfficult to armnge
& break, i,0, thome woriking in shops, road worlere, etes It wes thougt that
armagementa could be mede for food to be supplisd to these people on the spot,

lire Varricchione streased thet this "bresk" was officisl and should be made

effeotive for all wvorkors,

Supplies The outstanding factor in the current monthly reports was the conditien
£ The Camp Group Ceterer is to have an Assistant, and will thus bo fyeed
to visit caips more frequantly and contact Camp Direotors ete, A responsidble
Clagsa IT D.P, will be engnged tomviththntmkumhdn;qform:mwocf
supervising the purchasing of food, He will have authority to vefuse goods that
he considers unsuitable, and buy others in their place, and sust make sure that
he receives fresh foodstuffs, Ir, 0'Haver pointed out that there must be a
shrinknze in weight duling poriod between purchase end time of reaching camps, oand
Ex. Jais sald that there had never been & margin allowed for pomuh@ of loss by
chrinkase oto, It was agreed that this porcentoge should be woried out by the
Group Caterer md discussed with Rome. fle would olso disouss with Camp Committees
otce the type of food desived by the refugees in the wvariocus caums,
¥y, Varriechime askeg for the benefit of cur thinking, ani requested us to keep
Rome informeg of the situstion here, If looa) purcheses were svailable plsase
coble details of price, position, gquantity, reasm required, ete, IMre.Bustace
pointed out that it was not poseidble to purchese too much locally besause 1% would
be taldng mway suprlies neoded by the Italian population.
¥r. Vorricchione further stressed that Comp Storekeepers must not hoowd things
vhich were wmsuitable for digtribution or unnecessayy, "hey should be retuwrned
to the Central Warehouse to be used by others needing them,

Medi lire Vorricohione sald that it had been heamd in Reme thot meuthorised
™ people who wore D.Fm. were yroctising privately in the compe, Dr. Togasakd
said this woo agninet UNRRPA policy. Vs Varriochione furtisr stated thnt it wee
ogainst Ttalian law, It mns agreed thet a D, ¥, could go to whishever dector he
choss, but that a D.F. eould not condust 2 priwate prectice within the

He must be sent eway from the camp, Mr, Varricchione said tlat a Joint Committes
had been pet up with cortain Itelian authoritiss to diseves questions affecting
both D.Ps. and the Itellan authoritics, end he would bring this matter up at this
Committes, Mr, I2mbort eaid that it wee & fundemental question whether we had
the suthority to determins if a D.F, wes eligible for INRRA osre, 2nd vhother we
could eject a refupgee from the camp,
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ﬁ?m ¥r. Torricohione sald that he flt thet ot the present Cime the
goel, rewsormel onl wo ourvalves were all umbopmy chbout the pay situntion,
¥ Chaw stated that an ad justment of selaxy for Clase 17 ptrsasel had Seon sade
as of ipril lat 1946, The new reclassificstion for 1) Clase IT yerscemel had been
made retyoactive ¢o June 1zt 1980, Mn Vayrioehiow rolnfef =t that, efifeetive
ae of July lst, all those rewnons now clrsoifisd s infustrial ped oot workers would
v to oo o 108 of Cless 1T enplepwes, Thay o)l megeive & stralght peynmt
of Lit, 4000 per month without deduwotions, fMor doasd or living aliowanoe,
My, 13gpM rolinted cut that it wns morely sccidantnl that they wers enlled induetrisl
project vorimru. oo monthe ago whan thepo pocpie worv explopdd a Jictinoticn hed
been made, ond soms were clasaified as Clags IT amd ofhere se l:zumtriel oot
wortuine ow only the Clase TT1 suplayots Ware r.::r'i.n ¢ rise, Moy oopld v
Justify this €o the othere? Jn Vasrioghiones sald thet we must renlise, snd male
ths refupce underedyad, t‘n!mm&hmhcbﬂbohm ”‘b#mm- st wa
not there, and there wos nothing that the Italism PMission eould do abeut it 2,0.0
vore tightening the budget, To suggested that adjustamts emull Be mode wough
the pocket mcoay sohemgs ¥y Llopl manticmad the fow T8alinn inkwteinl mrojeot

and sskel what could Do done about them, e Mumter sugmeted tiat the
proossn ghould Be put wp S0 Torsamol Tiviedes in Tommy W Verrioohiens #o42 that
the matyer should first Do dicoucsed lomily, and scme way of adlwtment scug+t.
r. Merriotione Yhen ami on 6o catline A prsose) that bad Dean suggaeted aftor
oaridtatios with “emp Niretorw wnd ofhey Nead-nuardars afficiels, T6 ws mugpested
that a scheme e worbed mut which would do swny with Olags 1T perecuwl altomtier,
the only exceptlon beln: o cortsin musder of wodical pewsosnel, sueh s Scoturn end
Santicts, vhere sueh could not be f‘oml monrat the refluigses, A1l sthoww,
tyyosgeotise of the work ?-m. real? be puid o fixed mabe, diviied reughly Inte
threo s MOmSlyte 1) These werking in o supesvisery espeoity ) Gkilled
vortage 3) osiilled woarkers., XNo dofuotioms woull bo made for ool or living
guartess.  This scheme wvould involws lasn Lire expecditure snd thewt wae
nMdh,ﬂmmmmm If thore ia no gml P, willing
te do o specific wark (muoh ae & muwe), than an cutside yerwen con stdl) be

on e Cless 1T bogda, Under thds now pohene it 1o sugnested hy ¥, Llogad
thet 21l ewplayess yay a little menay inte the eandoen fimd, 7, Fue ot employed
only rooeive somtoen proods free if they nye Jdodag scewiihing for the good of e
commity, ¥ Vnrricchione said he thoupght this scheme would meet with " Teomy's
approwal if its sdweateges could be proveds, 1t would be e meamm of aclving = ot
of poyment probloms, ¥r. Shew podated cut €at it must bo made offective as coon

mm otharriss pove oonfusion soall be orentsd,
nmum“wmzm Hospdtel, The reply wms that 1t

Wﬂl frwtallations. 7. “omgaki jointed out that thia would yesult in two
pecple doing ammotly the same work but yeoeiving dMiffernt sslsyies, v, Tamriochione
uMMi!hbmhﬂhthﬁ-mnwpmmM
thai & kigher mbe should be paid, se thoee people vers taben awey fron thele
enviressmt. If a P, would not 9ovd: ko should merive no owmnbeen goods and be
raindes? that emigvation autheorities omild be given a statenmt of thelr fitueas
for yepstristion,

he question of fimneisl settlommés for Sayl oo 1 Transdt Casp wys mined

by My Coodae, m.hmuthnmmmwtum e asied who woudd

pnyh.i.u: f nt 19" ir 14F% Opnpe ¥, Varvicehione yeemdsed to take the onbtep
tely In ;

e Tustnee saked 1f & stetenmt oould be made with wegpnd to 107 Omag ab
Berie M, Vorriochions replisd that, after dus ocwiderndion, sd as o resull of -
chosyvntions, saveys md omecitations, the resent thisking was thet -0 g4 to
move into the csmp. 1t wae ot rvesout taden ovey on & non-oharge bosis,
















lilnutes of the Heeting held at Leuca Camp on Tuesday, August 13th, 1946
between UNRRA pergonnel and members of the D.P.Central Committee.

Present: Mry. Varricchione Director, D.P.Division, Rome
Mr. Hunter Chief Vielfare Officer, D.P.Division
\ Mr. Lund Aeting D.P.Field Supervisor
' Togasaki Group Medical Officer
\ M Chase Group Welfare Officer
. Eustace Group Supply O0fficer
Jais Campa Group Caterer
Hamlander Camp Director, Tricase
Lambert " n Seanta Cesarea
Lloyd L " S.M. di Bagni
Pringle " " Leuca
Goode " » Bari No. 1 Transit Camp
Shaw Finance Officer, Lecce
Sceurfield Welfare Officer, ©Santa Cesaresa
Miss Kroeker " . Tricase
Mr. Nischt Welfare Officer
Mr. Bank (Leuca)
Mr. Almuli (di Bagni)
and 7 other members of the Central Committee.

Miss Scurfield acted as interpreter +throughout the meeting.

Mr. Varricchione opened the metting by greeting the members of the Central
Committee, and told them that Rome welcomed and gave its avproval to this Camps
Group Central D.P.Committee. He said that UNRRA has many problems which need
the co-operation of this Committee, and the Cormittee also cannot work =lone
without +he help of UNRRA. He was very pleased with many things he had seen
during his short wvisit to the southern camps, and would like to see even more done.
He realised that a D.P. Camp is not an ideal way of life; it is not home, but
he reminded the Committee that we too are living an imaccustomed life away from
hoie, and could almost be called disnlaced persons. He continued that our wish
was to come together with our problems so that they eould be discussed, =nd
mutual help given. Mr. Varricchione stated that letters had been received both
here and in Rome saying that we did not understand the problems of the refugees
because we had not suffered in the way that they had. He agreed that we had not
been through +the terrible experience of concentration camps gnd had not suffered
many other of the hardships which they hed done, but he pointed out that the only
reason why we are here is because we have their interest at heart, and wish to
help them.

Mr. Verricchione then s8aid he wished to comment on a few good and bad points
that had come to his notice. TFirst a good point - he was very pleased with the
work accomplished by the Committee Leader at Santa Cesarea and by the engineer,
and the way in which their work was organised.

Now a bad point: one of our Storekeepers had been threatened with physical
violence because he refused to sanction the use of a truck for a specific purpose.
This was a bad thing. Ve are unarmed befause we are here to help as friends
and to do a Job, end we can only do this if we get co-operation.

It is also wnpleasant to see writing on the walls of the offices in Lecce. It is
the function of the Central Committee to help us deal with such matters.

The question of food had been brought to our notice both at Lecce Headguarters and
in Rome. These problems should be brought to the attention of the Camps Group
Caterer, who is here to try to solve food difficulties. He cannot produce the
impossible, but if he is aware of the problems, adjustments can sometimes bhe made.
Mr. Varricchione said that if the Central Committee would explain the situation
$o the refugees, tell them of our efforts on their behalf and ask them to be patient,
there would be less dissatisfaction. Mr. Verricchione then went on to say that
we would like, and would +try to answer all the Committee's oguestions. We wanted
them to know the problems on our side and would try to help them in theirs.

My. Bank, of Leuca Camp, thanked Mr. Varricchione for his kind words of
welcome to the Central Committee, but thought perhaps the Committee itself had
come into being too late. It had been formed &b that they could work together
with UNRRA, Trom the <Pirst they had invited representatives of UNHHA to their
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The Coomittee were then informed that Mr. Jals wanted a refiugee assistant
who would go with the trueck each day to supervise the purehasing of poods, and to
make sure that fruit and vegetables were i‘r-:r:h. The Committes were asked to make

suitayle recommendations.

Mr. Almuli then brought up the subject of ;ary rations and suggested
that they be given to the Comnittee to distribut 10 that there would be an egual
ellocation in each of +the camps for all those ible. They realised that this
was & medical programme and that the doctor :*.:'U:t, of course, look after sick people,
but still felt thaet the distribution women and children should be
made by the Central Committes. Dr. Toga "'}1 c_w‘ she would investigate the matter
of wmequal distribution in the various camps Mr. Varricchione said that it
must be left to the doetore to e tcl"‘l h a sce lf but that it should be the same
for all camps, and any differences should be adjusted. Mr. Jais pointed out that
supplementary rations are based on & apecial scale and are sent to the camps each
week according to the strengths supplied from the camps. It was stated that for
the past three weeks di DBagni Camp had only received milk as supplementary rations.
Mr. Lloyd promised to investigate +this matter. Dr. Togasaki pointed out that it
was always easier to ensure fair distribution by means of diet kitchens, which di
Bagni camp did not have, but it was reaffirmed that di Bagni did not wish to have
diet kitchens. Mr. Jals stated that there was now another plen being considered
whereby the doctors indented for the items required, end did not receive a specifiec
allocetion.

Another member of the Central Committee +then seid that they realised from
what had been said that the retion scale of 2445 calories was not binding on UNRRA,
They would now like to propose a new ration scale to be adopted in its plsce.

This new scale had been well thought out and had been planned by persons who were
trained in such matters. Its ecaloric value was approximately 2500/2900, and one
of its advantages was that it would not be necessary for refugees to buy extra food
mder this new ration scale. The Committee asked to whom the plan should be
submitted for consideration.

Mr. Varricchione renlied that it should be submitted to the Grouwp Meeting. The plam
could only be congidered if it came within the basis of supplies brought into the
country, if the items could be purchased in the cowmntry without causing shortere
to the Italian population, and if the scale fell within the nutritional standard
required. The draft copy was handed over to kHr. Jais, and Mr. Varricchione said
thet the Camps Group Caterer and the Acting D.P.Field Supervisor would study it,
and if fownd suitable forward it to Rome, but he reminded the Committee that the
situation elways depended wupon available supplies.

Mr. Bank continued, and steted that a letter had yesterday been sent to
UIHRA concerning the dental laborstory which used to be in Santa Cesarea buwt was
now closed. He sald they were not onlh interested in food, but they had to eat to
live, and at present there were no mesns of obteining artificial dentures. Dr.
Togasaki replied that the laboratory had been closed because of a theft of 900
teeth from the laboratory. A very small supply hed been sent to replace the loss,
and wmtil the Security Officers had discovered a few points Rome could not send
personnel replacements. Mr. Varricchione said that a statement had been received
in Rome to the effect that some Displaced Persons were involved in the theft of
900 teeth, and we would appreciate the help of the Committee in finding out what had
become of these +teeth, which were, after all, for the benefit of the refugees
themselves. Mr. Bank said they knew nothing sbout the theft and could give no help
in this matter. It was for UNERA and the police to solve. He only wanted to
know what was going to happen, because it was now impossible to obtain false teeth.
He then went on to discussz the problem of sheets. The Committee thoweht that they
should be provided in the camps, particulerly for pregnant women, even though it was
a costly procedure. Mr. Varricchione told the Committee thmt there was great
shortage of cotton and sheeta, and the decision had had to be teken = long time ago
that sheets could only be provided for the hospitals. He said we sbould like to
provide them for everybody snd were, in fact, trying to proeure them for pregmant
women. lelfare had taken wup this matter, but it was a difficult onse.
Dr. Togasaki said that even in the hospitals the sheet situation was extremely bad ,
because so many were taken away. Mr. Bank pointed out that they had no control
over the hospital. He said they wanted Mr. Varricchione to have a picture of the
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and see what they could do to assist us.

zs which hindered the amooth-running and orga

icchione sald that he would like to mention five
The points did not require an answer thers

think about them.

1) Officially we are not supposed to know
when they disappear, but it is
canmp at any one time, 850 that we can

1t
taken care of and conserved for new arrivals.

2) A guestion of example. Recently a group of refugees were supposed to be
transferred from a camp to a Hachsharoth. They were asked to tura in their
blankets and refused. What could we do when new arrivals came and there were no
blankets? Mr. Varrlcchione asked if the Central Comnittee could set up some sort
of instructional course to advise the rofugees and exp and other matters to
them, so that they would help us :

3) When new refuy 5 come to a camp could the Comnittee mske arrangements to ensure
that these people report to the Camp Director, so that they can be legitimately
registered and put on the list for rations ete.

4) It bhas been reported in Rome that refugeez have | seen moving out of camp
without iy to 3 h as Bari, Navles, Foggia ete., in most cases carrying
goods Trom the cemd to ¢ L o @ Black Market. We are doing all we ca ¢

the goods needed by D.Pg, but if the internal control is } t

get a sufficient guantity of sny one item to sell on the Black Market
efforts are useleass. The © ittee should be on the look out to see

distribution is such that ersons intended to receive the good:

t ona

GOSMm.

5) Lastly, there is the problem of refugees who set themselves up to practice the
medical profesaion privately within the camps, without proper authority yermiasion
from the Italian Govermment.. Displaced persons are provided

UNRRA and we cannot approve of any private practice within th

vermissible by Italien law, and the man mey not be sultably gualified.

ghhe Conmittee do to help us in this matter? We would like them %o think

We cannot permit this situation in the campes because we wish to protect the refugees
themselves. Often the people who practice privately have not been accepted by
UNRRA for good reasons. We are responsible for the medical state of displaced
persons, and must therefore exercise control.

In conclusion, Mr. Varricchione said he would like to thanik HMr. Chase and
other members present for making this meeting possible, and for what they had done
and were doling for the organisation. UNERA has other bis programmes on hand, but
it was generally felt that cemp personnel had the hardest tesk because they deal
with individuals. It is easy to give food and clothing if we have it to give, but
the epirit of wnderstanding is much more difficult, amd the greater the co-operation
between us all the easier the task will be. Mr. Verricchione said that we were all
people together, and that both we amd the Committee muet give mderstanding

and work togother for the pgeneral good.




UNRRA ITALTAN MISSION
BUREAU OF RESLIEF SERVISES
CAMPS OPERATIONS DIVISION

CREMONA ( IT - 82 )

of & meeting held in the Camp Director's Office, Camp I¥f52, Cremona,
14,30 hrs Saturday 19. May, 1946, to clarify, consolidgfe and determine
the points which would thereafter form the policy and fhe basis of the
Caunp Couneil,

(Mr. J. K. A, Durham, Camp Director, in the Chair,
Mr. H, C, Woollacott, Supply Officer

Miss B, M. Smith, Chief Welfare QOfficer

¥r. S, Bernstein, III Welfare Offticer

kr. G. Liebschiitz, Interpreter.

(Dr. Nussenblatt Adam
r. Hersteil Marian
Main Camp otnik Lew
Committee.

LentasRitzki
Freumowxits

Control C=tee g

(Herringer Txwel

Apologies for absence; Miss M,

AGCGENDA ~ attached.

1, CONSTITUTION QF COMMITTEES:
List of Committees read and confimmed,

[ :

2, FUNCTIONING OF COMMITTEES:
Bducational and Culture Committee: Added to committee: Bass Mordchai and Somnen-
schein Chena (teachers), Lewin ¥rida (kindergarten), Robert Lideman (sports traine-
er), One of the previous policemen taken on as a runner for the committee,.
Court Committee: Dr, N: explained thet one of the camp inhabitants would be added
to the Court Committee in case of a trial, Would like to add one permament member
as there was another lawyer in camp, Some discussion, Dr, N: Decided it remain
a8 before; third member to be elected for every trial.
Control Committee: Function: to check book-keeping of kitchens and see that food
issued was in fact cooked; to check activities of committee and see that policy
was in conformity with that of Camp Couneil, _
Women's Conmittee: Chairman to be a member of the Main Camp Committee, Changes:
Sass Feiga in place of Sulska Maria (who is ill), Golub Miriam in place of Tabak
Shoshana (who is secretary of Main Camp Committee). An assisting committee of 16
women had been elected and had been constituted into a working party,
Culture: Dr, Hersteil was responsible for all culture problems, A man to take re-
sponsibility for vocational training wes still to bes appointed; name to be submit-
ted on Wednesday, Policy: if any changes took place, Director to be notified.
C.Dst Duration of office must be determined. Dr, N: The duration was unlimited and
comnittee remeined in office until the majority of camp population asked for a

change.,

3. CO-~OPERATION WITH U.N.R.R.A, OFFICTALS:
Functions of various committees were to assist UNRRA staff, Main Camp Committee

ooq,// Qe




should deal with all problems hefore submitting them to Camp Director, Sieving of all
problems to be undertaken by Camp Committee. C.D, asked for pddn, Dr. N.: All oases
to go to office equipped with note stating that investigation had been made., Dis-
aissed difficulty of forbidding access to UNRRA staff direct. C.D,: cmphasised that
he did not wish to deny direct aecess, What he wished was that cases should be shé-
ved by Camp Committee before being submitted to him., Agreed that a notioce be posted
accordingly. C.D.: Only main proplems should be dealt with by UNRRA staff; all po-
licy decided on mbould be carried out by Cemp Committee, Dr.M: Asked that chits be
prepared for recommendations to membera of UNRRA staff,

Clothing: Every case should be sieved by Camp Committee befoi¥clothing was issueds
Committee welfare officer to investigate and recommend to Camp Welfare Officer,
C.W.0. to check on previous issues and decide,

Camp Director made it clear that Committee have full access to UNRRA Officials,
Against that UNRRA staff would like to have full knowledge of all Committee activie-
ties, thus meking full co=-operation,

4. EDUCATION:
On Monday final meeting to take place on education policy.

5. WELFARE: C.D. asked Committee's opinion on subject, Dr. N. understood medical to come
under welfare, C,D., explained that this was not the case, C.W,0. gave broad outline
of welfare, C,D, stated special feeding was one problems. of welfare; best
results obtained by includTAY FUPpleméite in normal diet, Planned to have special
mid-daey meal for all requiring suuplemenh.ry feeding., Half the ration of these cases .
would be issued to their own kitchen and half to the special kitchen. Other meals
would be taken in their own kitchen.

Religious objections disoussed., C.D. said matemity came first. Dr.N. agreed that
religious problems should not affect special feeding. Special food would be prepar-
ed for: Children up to 14; pregnant women and nursing mothers; sick as authorised
by S.M.0, Agreed this would be experimental for firat week, Question of breakfast
reised by lMir, Bemstein, C,D. said he wished children to have some home life and
was against complete communal feading for them,; Not practicablke to arrange full
feeding in the special kitchen at present, Special kitchen staff to be composed
entirely of refugees, Camp Committees to choose suitable people, who would be inter-
viewed by C.W.0. next week, C.W.0. to estimate staff requirements and inform Dr. N.
Kindergarten feeding age 3~6, Boom would be set aside for artificially-fed and wean-
ing babies, Dr. N.: As it was an experiment, would express opinion after trdal,
Kindergerten to be arranged by Miss Smith and Miss Loewen,

Clothing (uniform) mentioned by Dr.N. Agreed with in prineiple for kindergarten

and such~like jobs, Maccaroni: 8.0, sug=
One day maccaroni (in four parts), two
grams of bread, Agreed after discussion,
. kitchens and the bakery were permitted.
Flour would be sem » and the bread collected on chit
from 8.0, Fayment bility, The varying of food-stuffs
: les for vegetables, starch for
starch, etc, No tinned Rpods the kitchens unopened. The only
items to be issued to indly Jam, margarine and bread, As &
result of unopened tins havinpg past, 30 tins of jam had been ob-
served on sale in a local shop, 1 meat was also to be issued

conform to this rule, Hygiene seriously affected by
was to be done in one plage only- r’Eya"Hr “TIT in San MATE
stuffe and disposal of waste to be bedje

...///m.




- 3. —

Dr.l, whshed to return to the metter of maccaroni, Deferred for further Committee
n‘j.soussion; report to be made by Dr.N. on Wednesday,

VOCATIONAL TRAINING AND EMPLOYMENT: Third Welfare Officer (Mr, Bernstein) spoke 4n
German on the subjects WOrkshops to be ready next week; about 150 people to be oceu-
pied. Teachers cnly to be peid, C.D,, Mr. Bermmsatein and Dr.N. to see Mr, White, of the
AJDC, about payment for teachers, Sufficient materials were in hand and more could be
obteined. A man to take responsability for vocational training to be appointed next
week, C,D. wished to start as scon as possible; asked Committee for full support dur-
ing next two weeks on any points desired by Mr. Bemstein, Dr.N. agreed this was the
rost important sspect of camp administration.

POLICE: C.D,'s report read, C.D. stated he had discussed report with police and reached
satisfactory arrangements, since when police had improved considerably. Chief of Polioe
end 25 policemen were adequate; provided work for 25 refugees and, if work was well
dome, kept camp in good order., folice would have distinctive clothing, Dr. N, asked for
more pay, as present pay was not enough to buy cigarettes, C.D,: Nothing could be done;
if police could not work with present pay, they were to eesign and Carabinieri would be
appointed, There was a énas:_bility of a change whem UNERA took over financially, Turin
C'-amp gquoted as paying 160 lire per day, Dr, N, asked for supplementary food for police,
C.D, referred to 5,0, for actdon at his discretion; but amphasisad that it was not his
policy to give supplementary food, Discussion on the examination of parcels at the cemp
gate, Dr, N, suggested this be dropped as unimportant. Police decided to continue on
present tems,

QAMP DISCIPLINE: Camp Director stated that there was none at present, Refigees were

@d at D.am when workers wanted to white-wash their room; indiscipline shown by the
rushing of trucks leaving for Milan; lack of proper time-tables at kitchens; individual
cooking all over the places Dr, Hersteil hoped discipline would improve when new schools
w rkshops, ete., were running, Reading room to Le used and lectures arranged, C.D,
thenked all concemed for improvement since he ocame,

COURT COMMITTEES . asked how this was to function and how third mewber would be
elected, Dr, N, Third memher would be elected from a list of responsible people, but
full instructions had n t been received from Rome Refugee Committee regarding exact
procedure to be followed,| C.D. asked for full set-up of court procedure, stating the
last trial was well or sed, Wished to attend only at final stages of trials. Dr.N.:
What was the court to be - police court or civil court? C.D. said police was to keep
cases in camp as much as possible without having recourse to outside jurisdiction. List
of 30 suitable men, from whom third member would be selaoted, to be published in tha
comnl ttee room, '

HYCIENE AND SANITATION: C.D. said this should be discussed as part of camp discipline,
One of Lhe worst offedces was urinating against walls, in comers and dark pessages.
There were oases of misuse of latrines, kitchen refuse being deposited therein in spite
of the fact that there were bins adjacent, Refuse was thrown out of windows onto rooves,
causing danger ‘of dmain blockage, There was a great improvement in cleanliness, but
mich was still to be desired, Sanitary squad of 16 were strained to cover the work,

If their work could be reduced, eight refugees could be employed; it was up to the
refugees to co-operate, Dr.N, expressed the wish to retain the ItaliHFE™n*“veew-of the
hospi their country and the unemployment in Cremona. C.D.: Squad
could be used for white-washing and other duties, Dr. lersteil asked for women's repre-
sentatives to be appointed to inspect camp. 0.W.0. stated she would like Maskirut to do
this. C.D. asked for windows to be cleaned. His aim to divide large rooms into smaller
ones by partitions, Soap issue to be increased from one~third of a bar to half a bar

per person per month temporarily.,

saellfeve
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HOUSING: C,D. asked what the reaction to central feeding would be, Dr.N.: Would
make experiment with Kibutz, Mentioned disinfestation of blankets. C,D.: This

would be done next week, One blanket each to be handed in for disinfestation, after
which the remaining blankets in the camp to be desinfested in rotation, Dr. N. asked
if there was a -‘oq“u"nht«r of obtaining sheets, C,D, stated, Mr, White was issuing
material which would be mafle up in ‘nOl"!‘lShO‘-:J"- Chief of Felice expressed some scepti-
cism about Mr. White's help, and C.D. stated, Mr. White had already done a great
deal. C,D, asked for programme. C.W,0. asked for appointement of member of committee
for Dooking-clerk duly.

COCKHOUSE SUPERVISICN: Dr. N, reported improvement owing to new armangements, i.e.,

needed wardrobe for cooks' clothes, ¢ ,W.0,: This was in hand through Womem's Commdittee.
C.D.: Sone sort of accounting to be kept; DRE.N.:; IN hand, and checked by Control Commiét

- nafe »

Commi ttee check and inspection. C.D.; must also control wood-store; unorthodox kitchen

MEDICAL: C.D, put this subject to the meeting, Dr. N, asked for Jewish Dooctor in view
of language ‘problem., O,D.s Coammot bs done. Dr. N.: Prescriptions;AdIC will pay.

C.D.: Require that in wrdting, Would ask s jor Brakeley to appoint Jewish Doctor.

as soon as possible,

HOSPITALS: 0.D. anounced that Forli Hospitel was closing., UNRRA trying tc find one in N
Milan or Jurin, Present policy to send patients to eivilian hospital, pending new
arrangements, Presdnt Porli patients to Le kept therg, Committee to be notified if,
when and where they were moved. 0.D, expected rush to civilian hospitals and

sanatoria, (Would help to send (under JOINT arrangements) if notified officially.
Patients gomg ~.tnoi’flcj.ally would be considred as AWOL and cards sent to Rome,

Five vacancies at Arona per three weeks allocated to this camp.

SPORT, EECREATION AND ENTERTATIMENT: C.D. to be notified of all arrengements in initisl

stages, somthat the utmost help could be given with advanced sports programmes. Sports v
place started; theatre renovations in hand, Dr, IH.: Monday meeting would cover

schiools, sport and recreation, Treat to Arona for 80 Children (start at 5§ a.m, and
return same evening) proposed by AJDC, but C,D.'s help required. Camp to provide
transport, food and supervisionj AJDC would stend cost of excursion to the islands

and entertainmént., C.D, agreed to do all possible on understanding that no bills

would follow,

OTHER BUSINESS: As brought forward by UNHRA officials - nil,

As brought forwird by Camp Committee; Dr, N, asiced that six people go to Bome =

two women %o become teach-*rs and four men to have Kibutz treining for a month,

C.D. agreed Int the wen be given leave and be permitied to re-enter the camp on
completion of their training, The women would sign "No further UNRRA assistance
claimable® forms,

Canteen to be established in old wood store. Dp. N. said it was too dark and suggested
room 58 be used, C,D. gave permission to open in room 58, but did not guarantee that
arrengement would be permanent, Request of leave for six people to go to Reggio

via Milan for two weeks instruction; Dr, N. to guarantee their good behaviour. C.D.
agreed,

Request from Rabbi for permission to lead a delezation of ten people to see the AJDO
about quality of childrens' feeding in orthodox and unorthodox kitchens, C.D, stated
delegation too large; permission for Rabbi and two people to go.

Thanks expressed by Dr. N. on behalf of the Camp Committee,
Thanks expressed by C.D. for atiention and co-operation; hope also expressed
that such council meetings would take place weekly,
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MINUDES OF CAMF DIRECTORS MESETING RANLD AT LEBOCE Ot TUEBSDAY AFRIL 2nd,196,

FRAUBNT: CalieSe, Major Lloyd (di Begni) Mr,Hamlender (Tricsse) Mr,Rota (scting

la

Ze

-

Comp Director Leuoca) Mr.Gugie (representing Cesarea). ¥r.Kerr,(Group
felfore Offlcer - latter part of Neeting.) Mr.Harrls, Group Flasnoce
Ufficer (latter part of Meoting,)

CULLABORATOHE, CLlele road a letter from lome on this subjeet, re-affirming
that such matters wore & question for the "NRRA Lialson Officer, Col.Kerr, to
deal with after they had been reported,

UROFFICLAL DEPANTURES OF 8TAPP, Q.l.%, read a lotter from Rome 5 which it
was stated that Mr.irthur Bolte, who had lef% the Group without suthorise®lon,
hed Seon reo mosted to resipgne. Comp Dirgotors wers asked to make 1t clear to
.y Staffs that wheress Rome was al ays ready %o consider guggestions for

~posigments or trensfors, hey would not have deel slons foreed upes thom
4y uneuthorised departures from locations,

OAt -Q\MQ
irePoter Jals was cslled in wnd asked to meke s report wn Cutering,

‘.) Sakericn.

. stated that the axpenditwre in flour, under the system wereby the
bread was baked in Campe, was far teo high, and with suthorisstion from C.d.85.
he had elosed the Nakery in Leuoa snd proposed in the nswr Muture to arrenge
for sn ltallan eivilien bakery in Maglie, under "NHRL supervisica, %o bake the
bresd for wll the Cumps ot the rate of Lit,? per loaf, s oonsiderable saving
on the old method, o had spplled to B, .0, Tor flour, fuel wd ocondiments
%0 be sup lied o lieu of bresd, wnd was now awsiting a reply.

(L) Yolioy of Ration

AiA would eventually be sur lylng &ll raticas, in
lisu of srmy retions, snd thet 1t should be comsidersd how best the distribution
of this fodd 00:ld be garried ocut, as most of it would be iz the form of canned
food, waleh would be euszily marketable, There wns comsiderable dispussion in
vhich the following polnts = re reised:

1) The poss.bility of only serving cooked food instesd of Llssulng cans of food,
a8 ot prosent, It wes suggeoted thet the Dlet Kitohems would bo Lhe susiest
salaring ssotion in whioh to ro-organise in this direstion,

ii) The possibility of opning a fentrel Bertering Cemre ot Maglle, %o exchange
thoss foods which are not catem in *he Oempe, in order to avoid private and
individual bertering within the Camps, lr,Juls stated “hat this scheme
would never work as long ss the Rstiom Sosle wuz ln exigtonce, as refugsca
would demand food equivelent %0 this soale, regariless of the 2ubstiSutes
»ith whleh they had been gupplied,

154)1¢ was suggosted that Ramo should be opproeched with a list of the foods
whioh arv caton most within the Comps, WA th o view Lo ob alning these if
poesiile,
it mus finally decided thats

a) Bartering should be postpomed watil TNARA food sup lies sotusily ceme
inte ba

B) K-udeis snould prepere & lilst of the items whish the Uroup mestly
nsoded, f'or submisaion to Rome, V

(o) Lussover.

IS Was reported by Mr,duglo that Jgsuren Comittes hud rouested that
fiour und onnned meat (insteopd of frosh meat) should be provided in sdvange
of the ‘sseover, o that these sup lies oeuld be bartered, unier the super-
vigion of Mr,fliser, for sgge, fish, potatocs and vegetsblos in lisu of
brend, ilour, meouroni, ots, whioh omid not be scaten dwring this period,
Mreduis reported that he had already taken this matter up with Velels end
that this ooculd be erranged. He puggoeted that one part cornmosl to twe
parts fiour should be issued,

ABNUAL LBaVi,
UJeleBs reminded Camp Dircotors that Lhe Leave irogramme had not boom sent
in by three Oumps,

WILFPAKS OFFLCERS,
Ceadede reported that Mr,Hunter wanted two Jowlsh 7olfure Uficers for other
work and had prouisod %o sead two people to roplace thems Nr,Schwarts had
suggested that Mr.Bernstein and Mr,Otykier should be chosen, A cable had
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Just been received requesting one Welfare Offlcer to report immediately to
Rome for re-sssignment in Turin, It was decided that Mr,Otykier should

be asked to travel to Rome on Sunday, April 6th,

It wag also decided, after discussion, That Mr,Jahnke should be assigned to
Tricase Camp as We) fare Officer,

RAILNAY TIOKETS, (Instruetion on lssue)

UeleSs reguested that this ingtruction should be strictly adheredto by
Camps, There hed beon one case in whioh & man had been sent to the (ffice
with a "To whom it may concera mote” stating thut he wes golng to Rome ror
specialist treatment, This raised sncther point im that when & refugee
requested official help to obtain sped al treatment, the opiamion of the
Medical Zbaflf should be sought, Murthermore, if such refugees wished to
make private arrengements, there was no need for them to be sent to the
Office.

CLOTHING AID YAlDAGE,

CeleSs repor ted that all the Memmonite Clothing hed been distributed uud
that distribution of UNRRA elothing would shortly take plave, After discusslion
it was decided that the small emount of yardage avallable, gshould be distributed.
If sewing machines were given to Kibugims, the use of these machines should not
be counted as an industrial project, which ghould take place in workshops only,

CASH ALL CWANCH SCOHEME,

Celte8e reportud that he wes oalled Yo Rame, with Major Lloyd for disoussion
of this scheme but that final settlement of the budget had not been obtained,
besosuse of various setbeoks. A oclassifiovtion of Class 1I persomael hsd
been carried out in Reme, with grades, but as he cwould not agree with this
budget, he had asked for a Ulassification Officer to be sent down to the
Group to work out & fitting olaessification taking into consideration looal
conditions,. It would be necessary to make out a uniform somnle of greding
for Class 11 persommel, in view of the new rates of payment, smd this ghould.
be carried out this month so that wages could be pald at the new rate at the
end of April, and if possible retrosctive to March, i.0. of the scheme hod
been put into operation on lst March in Rome.

oG4S hoped that eventually more snd more work could be Saken over by
the Community, snd peid for out of Canteen profits.

CANTEBN GOUODS,

Uelele sbeted that the Cuntoen Goods had arrived, with the exveptica of
fedellaly clgarettes, Various suggestions were made for the distribution of
h esne Cunteen goods, such as through a Gentral Shop in the Camp ~ through
the existing Cunteens - «nd Through new UNERA Canteems, MNr,Gugle suggested
that Cesmrea should be allowed %o try the experiment of giving thelr refug.es
their rotions of canteen goods and sllowing the Committee to use the money
a8 it thought i€, in payment of full time wages for those refugees in key
positions, C.GeSe stated that he oould not agres to one Camp interproting
the soheme in a different msuner, because it shoul d be uniform throughout
the Group, and furthermore the prioing of Centeen p ods wes boing based on
the alluestion of Lit,300 pooket money per head,

It was Tinally deoided thet cantoeem goods should be given out at the time
of payment of pocket money and retions und that ome sigaature would serve
for both purposes, Farcels would be mede in three Gpoups (a) Men (with rasor
blades (bg Women (with tooth brushes and powder) (e) Children (without
eligarettes ).

Considerable discussion took place on the subjeot of ration sards but
it wes declded that if canteen goods were to be distributed at thoe time of
wages snd pocketponoy payment, that ration cards would not be necsssary.

TIME CHECLTH,
Mr,Harris, Pinance Officer, ri-uested that Camps should melke up thsir
Time Sheots in the following groups:
a) Class 1 snd III, together
bg Olass 11
¢,) Industrial Projects
They should be submitted in alphabetical order,




BURAT OF RELISNP S¥RVICSES

DISFLACED FERSOMS DIVISION

¢ He dmesmnn,
Coup xoup Supervisar,
Lecca,

! Lo Vearicldone
Director, mmiw-d Persons Division,

+ SRS O O DICCIORS LSuXTk.

Thiz will sclmovliedge the Mimtes of the Canp
Dir-otars mesting,

I wil) look forwsyd $o receiving a wdfied

working plan that will avply to esch cup in respost of the
Comaandty Fund Vian,

I have noted your coment on the tauation
qestion, The prino§ls romins and that is the estion
of equal taxation for medntaining cosamity lsbow where
a pevsen is pedd on a se-called Class II basis, or an
Industedal Projoct basis or ayy other f1ll time basis,

Ve would vexy maoh 1l to have your thinking
on this uatter,
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Camps Group Lecce.

Camps Administrator
FROM: gamps Group Supervisor, Lecce

SUBJECT: CAMP DIRECTORS MEETING

Englosed please find 2 copies of the MINUTES of the Camp Dircotors'

Meeting

s

held at Lecce H..s on 10th Muy,
I should like to draw your attention ecspeclially to Pag:

LI» n.;_ X Tic .u

Campe G+ ouk Supervisor.
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MINUTES OF CAMF DIRECTORS MEETING HELD ON 1O0TH MAY, 1946

Present: C,.G.S. Major Lloyd (di Bagni) Mr.Namlander (Tricame)

1.

Mr.Gucic and Miss Scurfield (representing Cesarea)
Mr.Schwartz (representing di Leuce)

EMIGRATION TO U.S.A. C.G.S. stated that Rome had sent a
cable to the Consulate at Naples, requesting that a repres-
entative should be sent down to Southern Camps to register
persons holding Afridavits for U.S.A.

CENTRAL BAKERY. C.G.S. reported that a Central Bakery was
being opened in Maglie on Friday, 17th May.

FOOD DISTRIBUTION. C.CG.S,.-.-stated that the policy laid down
was that UNRRA was entitled to food from D.I.D. according to
Scale 24 per capita, but that the individual refugee had no
right to demand rations according to Scale, It was UNRRA's
responsibility to see that the refugees were adequately fed,
but the distributionx of rations was a matter of internal
organisation. It was suggested that Camps should exhibit

a notice similar to the one put up in di Bagni, as follows:
OWING TO WORLD FOOD SHORTAGE IT MAY NOT BE POSSIBIE TO ISSUE
RATIONS ACCORDING TO SCALE 24 BUT SUBSTITUTES WL IL BE GIVEN
AS AVAILABIE.

CASH ALIOWANCE PLAN.

1. Basis of payment of pocket money.,

The first principle to be laid down in connection with this
scheme was that che iuulividusl reiugee nad no right to pocket
money as such. The amount of LOO Lire per head was merely a
figure to be used as a basis for the amount of cash to be snet
to each Committee. Queries had arisen such as that of the
20 refugees at di Leuca who had been omitted from the listw
by accident and were now demanding pocket money from the
Finsnce Officer. It was decided that such cases should be
referred to the Camp Committees who would decide whether they
were eligible to be paid from commdnity funds,

2. Canteen Goods and distribution of Cash allowancé.

It had been discovered that there had not been a uniform
handling of this matter by all Camps. The following points
were raised:

a) di Bagni only issued pocket money to old people, children,
and medically unfit, as well as to those refugees who registered
Tor worke. Canteen goods were distributed on this basls also.

b) Cesarea stated that no individual refugee received pocket
money, but that this was collected by the Kibutzim and used as

community funds. Canteen goods had been issued to all members

of the Camp, including Class II employees (Italian).

¢) di Ledca reported that the distribution had taken place
in three Groups, Jewish, International and Russian. A Class 11
employee had Laken charge of the distribution, vi th the Camp

Comiittee.

d) Tritase: reported that they had turned over the money to
the Committee for distribution throdgh the Kibutzim.
















Ul REa I” N MI GGICN

BUKEAU O RELIXF SERVICES

OFWE 17

CavP 5 OFERATIONS DIVISION

LELCo v o 54 v00

0T ION

INITIal &
I 30 ninaT ]
—UTIHG atil

SEVIEW &l




¢/a/1L0/L6

UNRRA ITALIAN MISSION
BUREAU OF RELIEF SERVICES
CAMPS COPERATION DIVISION L8 |
Camps Group Lecoe. 7
Vs

'

R A (-
TO: Cewps Administrator
SUBJECT: Camp Directors Meeting - Aprll end.
Flease find attached Minutes of the Camp Direotors liceting,
held at Leocce H.Q., Tuesday, Ap.il 2nd. I should like particulasly *o

drew your attention to Pasagiaphs B and 9 of these Minutes.

-
! ?m‘hm P

ect aile
float







M a200H | L i
Mr.Kerr, (Group
Group Finsarice

with

FICILAL DEFPARTURES Home in which it

stated thet Mr.Arthur Bolte, who hed left the Gioup shout muthorisation,

a“ e
been reguested to resign. Camp Dirsctors were msked to make it elear %o
eir Staffs that whereas Rome was alvays ready to consider suggestions for
re-assigmments or transfers, they would not have deci sions foreced m them

1y .-.-‘. | X or=F - F* vo ey - - .
by unauthorised departures from locations,

ter Jals wes called in wnd asked to meke a report on
(a) Baksries.
“Mr.Jeis stated that the expenditure in flour, under the syste
1 was bsked in Camps, was far too high, and with aubhorisstion from C.G.S
cloged the Bakery in Leuce and proposed in the near future to arrange
for en Italian civilian bekery in Maglie, under UNHRA supervision, to bake ti}
bread for all the Camps et the rate of Lit.< per loaf, a considereble gavin
on the o¢ld method. He had applied to B.S5.D. for flour, fuel and condiments
to be suprlied in lieu :.1:" oread, and was now awaiting a reply.

(b) :'JL-J.‘D ;t)’lb.l Jl ;\.‘11 \Jl 1 11\‘

eGaBa I'C .JUI‘L that UNRA would
lieu off Army rati unO, and that it should be considered how h-ﬂt the distribution
of this food could be carried out, as most of it uolld be in the form of camned
food, which would be easily marketable. There wes considerable disussion in

which the following points were raised: .

i) The possibility of only serving cooked food instead of issulng cans of food,
as at present. It was suggested that the Diet Kitchens would be the easiest
catering section in which to re-orgenise in this direction.

ii) The possibility of opening a ,unfr.. Bartering Centre at Maglie, to exchange
those fuods which are not esten in the Camps, in order to avoid private and
individual bartering within the Camps. Mr.Jals stated that this scheme
would never work as long as the Ration Scele was in existence, as refugees
would demand food equivalent to this scale, regardless of the substitutes
with which they had been supplied.

iii)It was suggested that Rome should be approached with a list of the foods
which are eaten most within the Camps, with & view to obfaining these if
possible.

It was finally decided that:
a) Bartering should be postponed until UNRRA food supplies actually came )
into being. ¥
b) Er.Jais should prepare a list of the items which the Group mostly
needed, for submission to Rome.

eventually be supplying all raetions, in

(¢) Passover.
was reported by Mr.Gugic that Cesarea Committee had requested that

flour and canned meat (instead of fresh meat) should be provided in advance
of the Passover, :o that these supplies could be bartered, under the super-
vigion of Mr.Eliner, for eggs, fish, potatoes and vegetables in lieu of
bread, flour, macaroni, etc, which could not be eaten during this pericd.
Mr.Jais reported that he had already taken this matter up with D.I.D. and
that this could be arranged. He suggested that onme part cormmeal to two
parts flour should be issued. :

o) ANNUAL LEAVE,

~4. 0.G.8, reminded Camp Directors thut the Leave Programme had not been sent
in by three Camps.

WELFARE OFFICERS.,
CeGeSes reported that Mr,Hunter wanted two Jewish Welfare Officers for other
work and had promised to semd two people to replace them. MNr,Schwerts had
suggested that Mr,Bernstein and Mr,Qtykier should be chogen., A cable had




%

Jjust been received requesting one Welfare Qfficer to report immediately to
Romé for re-assigmment in Turin, It was decided That Mr.Otykier should

be asked to travel to Rome on Sunday, April 6th.

It was alsc decide d, after discussion, that Mr,Jahnke should be assigned to
Tricase Camp as Wel fare Officer.

RATLWAY TICKETS. (Instruction on issue)

CoGeSe requested that this instruction should be strietly adheredto by
Camps. There had been one case in which a man had been sent to the 0ffice
with a “To whom it may concern note” stating thet he was going to Rome for
specialist treatment., This raised another point im that when a refugee
requested official help to obtain spedi al treatment, the opinion of che
Medical Staff should be sought. Furthermore, if such refugees wished to
make private arrangements, there was no need for chem to be sent to the
Office.

CLOTHING AND YARDAGE.

C.Ge8s repor ted that ull the Mennonite Clothing had been distributed and
that distribution of UNRRA clothing would shortly take place. After disocussion
it was decided that the small emount of yardage available, should be distributed.
If sewing machines were given to Kibuzims, the use of these machines should not
be counted as an industrial projeet, which should take place in workshops only.

CASH ALLOWANCE SCHENME,.

CaGeSas reported that he wes called to Rome, with Major Lloyd for discusgsion
of this scheme but that final settlement of the budget hed not been obtained,
bacause of various setbacks. A classificetion of Class II persommel had
been carried out in Rome, with grades, but as he could not agree with this
budget, he had asked for a Classificution Officer to be sent down to the
Group to work out a fitting classification teking into consideration local
conditions. It would be necessary to meke out a uniform scale of grading
for Class II persommel, in view of the new rates of payment, and this should
be carried out this month so that wages could be paid at the new rate at the
end of April, and if possible retroactive to March, d.e. of the scheme had
been put into operation on lst March in Rome.

CaGeSe hoped that eventually more and more work could be taken over by
the Community, and paid for out of Centeen profits.

CANTEEN GOODS.

CeG.8+ stated that the Canteen Goods had arrived, with the exception of
Asd.DsCe cigarettes, Various suggestions were made for the distribution of
‘h ese Canteen goods, such as through a 8entral Shop in the Camp - through
the existing Canteens - and through new UNRRA Centeens. Mr.Gugic suggested
that Cesarea should be sllowed to try the experiment of giving their refugees
their rations of canteen goods and allowing the Committee to use the money
a8 it thought fit, in payment of full time wages for those refugees in key
positions. CeGeSa stated that he could not agree to one Camp interpreting
the scheme in a different manner, because it shoul d be uniform throughout
the Group, and furthermore the pricing of Canteen @ ods was being based on
the allceetion of Lit.%00 pocket money per head.

It was finally decided thet canteen goods should be given out at the time
of payment of pocket money and rations and vhet one signature would serve
for both purposes, Parcels would be mede in three Groups (a) Men (with ragor
blades (bs Women (with tooth brushes and powder) (¢) Children (without
cigarettes).

Considersble discussion tuok place on the subJeot of ration cards but
it was decided that if canteen goods were to be distributed at the time of
wages und pocketmoney payment, that ration cards would not be necessary.

TIME SHEETS.
¥r,Harris, Finance Officer, rocuested that Camps should make up their
Time Sheets in the following groups:
a) Class I and II1I, together
b) Class II
os Industrial Projects
They should be submitted in slphabetical order.
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CTORS MEETING HELD ON TUESDAY, MARCH 5th AT LEC

Fresent: C.G.5, G.W.0. C.5.0, Gamp Director di Bagni, Major Lloyd. Acting
Camp Director di Leuca, Mr. Rota., Camp Director Tricase,
Mr., Hamlander. Representing Camp Dirsctor Cesarea, liss Scurfield.
Welfare Urfficers: Mr., Kirchhofer - di Bagni, Mr, S, Bernstein -
di Bagnl, Mlss Bertha Fast - di Ieuca ( left the lMeeting after
Clothing Distribution had been disocussed,) _

L.SI0THING DI SIRIBUTION.
Mr. Zimmermann opened the Meeting by re-affirming the prineiples
of distribution, i.e., a falr share for all individuals,

regardless of race or corecd,

Mennonite clothing.

Mr. Kirehhofer gave details of the liennonite elothing whieh had
arrived - general clothing for men, women and children and a eertain
supply of soap, It was declded, after disocussion, that this clothing
should be sent in bales to the Camps and that Camps should be 3
responsible for submitting lists of goods received ss soon as the bale
were opened. The Supplies Uffleer would meke a breskdown of the
Tigures presented by the Camps of shortages most urgently needed
and Mr. Kirchhofer and he would co-operate in distributing the
lMennonite clothing. After this distribution had been made, Supplies
Officer would make up deficlencles from UNRRA Stock to give an
even distribution.

2,CIGARETTES AND TOBACCO.

Supplies Officer reported that he had 120,000 cigarettes for
distrivution as & free issue to Refugees, This would be distribute
on the following basis (1) an issue to the Russian Group to i
correspond with the issue made by A.J.D,C, of 80 cigarettes per
head to all Jewish refugees. (11) a general issue to all refugees
after (1) had been made. 13,600 cigarettes would be retained in
Lecce for lssue to non-Itulian refugees employed by H.(. This
would eover an lssue for two months,

3. CHOCOLATE.

There were 17,000 bars of chocolate in the Stores, An issue of 3
per head wouh& be made shortly.

L YJARDAGE GOODS.

supplies Officer reported that there was a supply of material in

the Warehouse. It was declded to consider the issue of this

material at the next meeting by which time the clothing distribution
would have been made and additional sewing maehines recelved.

5,SUEFLY PROCEDURE.

C.G.8., stressed the importance of following the normal supply
procedure in connection with welfare requirements, viz. the
welfare indent should be included in the regular Camp weekly
gstores Indent. All items not supplied should be repeated on

the next indent.

6.BAKERIES.

¢.G.8. referred to the baking scheme., Camp Director di Bagnl stated
that they were still awaiting delivery of the British Army Fleld .,
Ovens promised by Procurement Officer before they could go shead,
In réply to a poimnt raised by C.D. dl leuea, C.G.O5. stated that

if di lLeuoa baked for another Camp, it would be counted =as an
industrial project and labour classified accordingly, —

(2)




(2)

7 . TYFEWRITERS.

Supplies Officer stated that it had been reported that another
typewritgr had been stolen from ons of the Camp Offices. le
requested thal all typewriters should bé locked up each night.

8. MESSING ALLOWANCE .

C.G.5, stated that he proposed to ask Rome if the extra Messing
allowence for loeal purchase could be extended to Class II
employess in mixed lMesses,

Camp Directors submitted the following figures of class II
personnel in their messes:

Leuca 19 di Bagnl 8 Tricase & Cesarea 9

9.DALLY STRENGTH RETURNS,
Camps Group Welfare Officer reported that some Camps were still

sending 1n thelir Dally Strength Returns one or two days late,
Co-operation was requested on this point.

10.PHYSICAL CHECK.

All Camps were 18 asgréement with this scheme except Cesarss who
objected on the grounds that they had Jjust completed an imternal
physical check, C.G.W.0, replied that a large number of discrepancies
had been discovered on thelr nominal roll since this check had
been made, There was consliderable discussion on this point and
CeGeS. summed up by stating that it was the opimion of Group

Heitse that a physical check would be invaluable to discover the
authentic pooulation in the Group for all purposes such as the
issuing of rations, the pooket money scheme and other similar
distributive matters, In the case of Cesarea Camp the Committee
could be informed that such a check was taking place and could
be asked to co-operate, C.G,W.0, added that after this check, all
remaining D,F, cards would be extracted and any refugee not
included in the Nominal Roll after that date would be considered
AWOL and would have to report to LECCE H.Q. to apply for re-
admission to his Camp, The dates of the Check at each Camp-

were declared as follows:

Tricase 12th and 13th Mareh

Cesarea 18th, 19th, 20th

Leuca 2lst, 22nd, 23rd.

diBagni 25th, 26th, 27th, 28th.

Further data{la would be submitted by Group Welfare Officer.

11, RAILWAY TICKETS ¢ Il

C.G.,%.0, reported that 110 rail tickets had been issued tolay,
which was an excessive number, Furthermore, only about seven of
these tickets had been accompanied by letters as requested
previously. W.0. Cesarea suggested that a Roneo form should be
prepared in order to save office work. C.G.W.0. agreed, but
requested that the corrdet procedure should be carried out until
this form could be eirculated, C.D, di Bugnl requested that if
refugees were sent into Lecce without the necessary letter,

that evidence should be sent to him immediately so that he could
deal with the matter,

C.G.35, state
property in standard form, from figures submitted by each Camp, and

that these documents would be sent to C.D.'s for signature,

13, FOCKET SC 1 )
e numbers o ess 11 Personnel employed in Messes and on

transport duties were presented as follows:-
Mess Transport
di leuca 11 17
d@iBagni g 6
Cesurea 10 7
Tricnse -
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MINUTES of CAMP DIRTCTORG h.ld E H
I seld at LECCE H.Q. on llth February, | 1946«
b P
FRBSENT: 0.G.8., Acting Camp Director, Leuca - Mr.Thom. Camp Direot
Tricase - Mr.Hamlander. Acting Camp Director, Cesarea - Mr. ‘;
Group Welfare Officer, Mr,Kerr. '
APOLOGIES: Camp Director, di Bagni.

PERSONNEL.

The C.G.S. reported thet Mr.Durham, former Cemp Director at Leuca, had
been re-called to Rome for re-assigmment. Mr.Thom would also leave the
area within a few days. Mr.Rota would be assigned Acting Camp Director,
Leuca in the interim period pending a permanent assigmment by Rome.

REFRO.
CeGeSe reminded Camp Directors to submit these forms in time.

INFORMATION TO STAFF.

CeGeBs stated that he had noticed on several occasions that the staff
members of Cemps had not been informed by Camp Directors of the deoisions
made at C.D, Meetings. He insisted that Camp Directors should consider
these meetings strictly as business meetings end that information on
essential points should be passed on to the members of Staff concerned.

EXTRAORDINARY M:ETING.

As Major Lloyd is expected to return at the end of the week, the C.G.S.
will probably be calling an extraordinary Meeting on the Budget question
during the following week.

CLOTHING DISTRIBUTION.

CaGeSe stressed the importance of record-k eping. Clothing distribution
by the Palostinian Agency is to be shown Birstly on the Camp Storekscepers'
Stock Cards against entries and issues and secondly on the clothing record
cards of the individuals. It is the persomal responsibility of the Camp
Director to see that this procedure is carried out in the Camps. It was
agreed upon that at the next regular Cemp Directors Meeting on Tuesday,
February 26th, C.Ds should prepare to submit exact figures of shortages

on the last distribution, (the largcst shortage is, of course, in the
White Russian Group at Leuca) in order that Group H.Qe may plan in
accordance with the last distributiomn. A scocond list will be submitted

at the same time, containing suggestions for an indent for elothing for
general distribution in June.

Difficulties of rcoord keeping at the various Camps wore discussed. It

was agreed that the A+DsOsC. Represcntative, Mr.Levine, should be asked

to make it & rule that in future no A.D.0.C. gifte or contributions should
enter the Camp except physically through the Camp Central Stores. '

6+ WORKSHOPS.

In conncction with the list of material required by Leuca, C.G.S. pointed
out the differcnce between a Workshop and a Sewing Project. A workshop,
in terms as used in this Camp Group, would be shops working on behalf of
the Cemp organisation., The employees of this workship up to nmow have
been paid by UNRRA and are doing the necessary repair work and "meke-and-
mend" work for clothing distribution, also shoe repairs, and should
manufacture only if this first responsibility has beem carried out. The
output of the shops is for th- use within the Camps only. It is,
therefore not desirable from the view point of the Group that one Camp
should have many sewing machines at its disposal emabling this Camp %o
menufacture, whilst other Camps in the same Group by lack of machines

are not able to do even necessary repairs and processing. If the

sewing machines from Rome do not arrive in the near future, it will have
to be considered whether to take sewing machines from di Leuce and di
Begni in order to give Cesarea and Tricase their share. It is, however,
hoped that the 35 machines which have been indented for from Rome, will
be delivered soon,




MINUTES (continued) 1yth Pebruery, 19L6.
7. INDENTING FOR MATERIAL.

In the presont circumstances, material can only be indented, after
submission of a detailed budget. In other words, the Group has to
know the kind of clothing and the quantity each Cemp desires to
produce out of the indented material so that the output of sewing
shops can be deducted from the next clothing distribution. It is
preferable that UNRRA issues material instead of finished articles,
(to create employment) but material ghould not be issued if there
is to be no saving in other Departments.

COBBLERS SHOPS.

The seme policy must be applied to cobbling works Repairs must be
campleted before a start is made to manufacture new goods, and as
in generel clothing, articles manufactured must be deducted from
the next distribution.

DATLY R-TURNS.
The G.S«C. passed the word to the Chief Welfare Officer to use the
second part of the Meeting to give instructions on the new Daily
Returns, in order to secure uniform handling of these forms by
all Camps.

VEGETABLE ISSUE AT MAGLIE.

The Camp Director, Tricase, produced statistics on vegetable
distribution showing shortages of about 60%. The C.G.S. promised
to teke up this matter direetly with the Polish D.I.D.

FUNDS.

The C.G.S. stressed the point that funds disposed of in the Camps
gshould be subjcet to control and that books must be available for
inspection by the Finance Officer. This ineludes the books of
Refugee Canteens. This check is nccessary to protect members of
Staff who are concerned with the book-}keeping of these activities,

ce: Camp Director - di Bagni
Camp Director - di Leuca
Camp Director Cesarea
Camp Director - Tricase
Camps Administration - Rame.
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MINUTHS OF CAMP DINSOTOR'S MEETING HELD AT LEOCE H.Q.
8 JANUARY ISW6.

PRESEN? 1+ M, Harry Zmmermats JAN 21 1945

mﬁf a‘-ﬁ! -
GCapt. J. Durham,

Br. A. Bartin.
M. Hamlander,

s, Hotimalky,

The meoting conmenced with the reiteration of supply requir smmnta by the
Camp Directors, as follows:-

Blankets: Mr. Zimmorman said there were now 3,595 blankets avallable for distri-
bution to the Camps, which would enable each camp to complete the issue of the

third blanket to sach refugee. It was agreed that old blankets could be twmed
over to the sewing shops for making into olothing, this method of disposal being

marked on the monthly inventory.

asges: Mr, Martin said that only about 524 of the required mumber wmre issued
p &nd that they now needed another 000, Mr. Zmserman promised teo try %

got a farther 1000 palliasses for the Camps.

& Heas Kits: M. Zmmerman noted aut.'-mm-nuorm-
could let Di Bagnd hawve 100 plates, Tricase could let
them have Ness kits,

%ﬁl This is wgently needed by all the Camps in the following quantitiaes:-
for Tricase, 2 tons for Di BDagnd and Cesarea, and I ton for Leuca.

¥r. Jssersan announced that the fell quantities of shoes were now at
thin the next day or soi-
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supply requiremants of
telephoned to Mr. O'Haver, with the request
expeiite the delivery of these itams to the
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wateh the astivities of refugees who were
It was suggested that the Fleld Jecwrity
able to assist us in thds comnection,

market.
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JoD.C. gave contributions to the Kosher kitchans

to the valus of the foods obtainable frem the Italiuns,
the

to buy extra foods they nesded wiich did not come with

It was decided to emquire whether the same proceiure was
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The Camp Directors are responsible far seeding that every refugee knows that

food canmot ba sold by individuals,
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With the approval and supervision of the Camp admindstration, food may be
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o
exchanged with Ttalians on & barter basis.

3. In the case that an exshange cannot de made satisfastorily, and where money
is involved in the selling of surplus foods and the purchase of other foods,
such transactions are to be made only with the knowledge and spproval of the
Camp Drectors,

Bajor Lloyd stated that small quantities of food carried by refugess who
were being repatriated should not be confiscated from thmm, as was baing done
at the moment by Transport House, as this food was undoubtedly pwrposely put
aside by the refugess Iin guestion %o provide 3 mmmll reserve on which they could
draw, both on the Journay and upon arrival at thelr destination, He msaggested
that persons taking food out of the camp when leaving permanently shouldbe told
that they will have to declare all such food before leaving Camp, and that they
would be required to have a further gheck of the quantity taken bafore leaving
Lecoce %o go north, This could be simplified by the issue of a chit abt the
Cimp, autherising the parsons concerned to take a certain quantity of food with
them, and stating the mmmber of boxes inwived. Lscce would then only have %o
chegk the luggage against the chit.

Najor Lloyd alse raised the question of the loading of gresnstuffs on to the
ration trucks by the Polish D.I.D., and said that at the moment it was unsatias-
factory and resulted in a reduction in the ration of gresnstuffs arriving at the
Camp. W¥r, Zimerman promised to take the matter up with W, O'Haver.

It was anmnounced that the next meeting of the Camp Directors would take
place on Thursday, ITth Jamary I9ho.
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MINUTES OF gp__gman%u@/ww AT LEOCE H.Q.
JANTARY a

PRESENT : Wr. Harry Qmmerman.
Eajor A.S. WQ
Capt. J. Durham,
Mr. A. Bartin,

M, lamlander, >
s, Hotdmaky,

The meeting cosmenced with the redteration of supply requir ementa by the
Camp Directors, as follows:-

1 ¥r., Msmersan sadd there were now 3,595 blankets available for distri-
an the Camps, which would enable each camp to complete the issue of the
third blanket to sach refuges. It was agreed that old blankets could be twmed
over %o the shops for making into glothing, this method of disposal being

marked on the inventory,

1 ¥r. Martin sald that only about 52% of the required number were issued
and that they now nesded another 000, Mr. Zimwerman promised to try %
got & further 1000 palliasses for the Camps.

& Forks tas M, Zismernan noted ].].1:;: wirenmmts of these -
counld let Di Bagni hawve 100 pla Tricase could let
them have Ness kits.

: This is wgently needed by all the Camps in the following gquantities:-
for Tricase, 2 tons for Di Bagnd and Ossarea, and I ton for Leuca.

¢ My, dspersan amnounced that the following quantities of shoes ware now at
¢ Warebouse, and would be sent %o the Camps within the next day or soi-
WHO0 Men's shoes, IB00 woment's, I50 boy's and 100 children's,

Stoves: The stoves which arrived in the Galll shipment were also ready for
on, and would be sent to the Camps ately.

Gotton Thread: Major Lloyd salid that the sewing shops at Di would have to
close unless cotton tiread was forthooming. Enquiry was made of the Finmnce Officer
as to the cost of buying thread locally, and it was found that the cost of this
in uunrnnmummmmummo-p-.
100,000 lire., ¥r, HMmmerman said he would try to arrange for the purchase
of a small quantity in order to
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exchanged with Italians on & barter basls.

3. In the case that an exshange cannot be made satisfastorily, and wherse money
is involved in the selling of surplus foods and the purchase of other fonds,
such transactions are to be made only with the knowledge and aspproval of the
Camp Dirsctors.

Hajor Lloyd stated that small quantities of food carried by refugees who
wer'e being repatriated should not be confiscated from them, as was being done
At the noment by Transport House, as this food was undoubtedly purposely put
aside by the refugees in question to provide i small reserve on which they could
draw, both on the Journeay and uwpon arrival at thelr destination. He suggested
that persons taking food out of the camp whan leaving permanently shouldbe told
that they will have to deelare all such food before leaving Camp, and that they
would be required to have a further chesk of the guantity taken before leaving
Lecoe %o go north, This could be simplified by the issue of a chit at the
Camp, suthorising the parsons concermed to take a certain quantity of food with
them, and stating the number of boxes inwilved. Lesecce would them only have to
e the luggage against the chit.

Eajor L1 also ralised the question of the loading of gresnstuffs on to the
ration trgks the Polish D.I.D., and said that at the moment it was unsatis-
factory and resulted in a reduction in the ratiom of gresnstuffs arriving at the
Camp. Wr, Zmserman promised to take the matter up with W, 0'Haver.

It was asnouncasd that the next meeting of the Camp Directors would take
place on Thursday, I7th Jamary I9h6.
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CAMP UIRECTORS' MEETING- Lecdd - 3'Ja A5 J

1. WEW YEARS GREETINGS

Mr. Zimmerman stated that Mr. Varrichlone had wished for a meeting

of all staff to be called to learn of the discussions which took place
at the conference in Rome w ich had taken place just before Christmas,
and to pass on lr, Varrichione's greetings for the New Year.

However, he, Mr. Zimerman, had decided that h?‘could not call a "
general meeting on the RomeConference, in view of the very large amoun
of accumulated work to be done, but would aﬂg the Camp Directors to
pass on certain points, and also Mr. Varrichione's greetings to all
members of their Staffs. When he recei ved the Minutes of the Rome
Conference, he would pass on further details.

following are a few points:-
a) iﬁ? éimmermaﬁ found in Rome a genuine desire to help us, but

{mpression that all practical suggestions war 1d have
Egcﬁé;gdfigg oug end. Ne must always bear in m;nd the fact that
we are the first operating UNRRA Camp Group and that our experience
will be used, and we will be the model for other groups. %
b) New suppl}y forms which are gimple and good and will save a grea
deal of paper work are now in print. ‘
Registration Forms-~ The new form will mean that only‘one form
daily has to be prepared, and this will nattral ly lessen the paper

work in the camps.

CO-OFERATION

c)

Mr, Zimmerman asked for co-operation in the New Year. He
requested that all persons attending the Meetings will be at the aoffice
860 that the meeting may definitely commence at the hour stated.

Mr. Zimmerman mentioned that he had had complaints that the
co-operation between Can ps and lLecce Headquarters was not all that it
should be. When requests are sent out, m swers are not always
promptly received from the Camps. He had asked Mr. Plerce to attend
to discuss points in connection with Registration, ete. as nominal rolls
were one 1tem where co-operation had been lacking from o me of the
camps.

NOMINAL ROLLS, ete. CAMP RESIDENTS.

Mr. Pierce wished to emphasise the need for the nominal rolls, and
tied in with this was the question of the D.P,2 cards. These cards
are sent to the Record Bureau, now in the UNRRA building in Rome.

Correct and complete cards at the Record Bureau, will mean that
nearly all the correspondence with that Bureasu will be eliminated.

If we in Lecce have cards for each individual, we can 'on the
spot', answer the majority of the queries which come in from various
organisations. P

Records at both tlyge Bureau and at the Lecce Office are kept
correctly up to date by carefully prepared Casualty Returns from the
Camps. :
Mr. Zimmerman asked the Camp Directors to give personal attention
to the above. '

Mr. P¥erce mentioned the following points on the rendition of
the Casualty Returns;-eto:

a) Persons registered as Statgless At both Welf are meetings
he had made it clear that v people eligible to be
registered as stateless are those who have documentary
proof from their country that this is so. The fact that
a person is Jewish does not necessarily make him Stateless:
even Germans and Austrians need not be Stateless unless
they wish.

New arrivals Authority for arrival has often in the past
been given as none. If there is no authority they shoould
not be in the camp but sent back to lLecce, and them if

sent down by lecce HQ: the authority is Lecce HQ:

Departures None should not be shown as an Authority.




A.W.0,.L. Persons previously shown as A.W.0.L., have
been re-admitted without authority being given. The
questions of the re-admittance of A.W.0,Ls to the Camns
requires further discussion.

Hospital Admission and Discharges need not be shown on
the Casually Returns, as the persons concerned are still on
the Camp strength.

Registration Number If the Registration number could be
included this would be of great assistance. The spelling
of names so often varies, that the number would be a check.

Registration of Stateless As the changes are made on the
I ) car@a, these changes shomld be shown on the Daily

Strength Return and also the Assembly Centre Weekly Return

until correct returns at last submitted. i

D.P.,2. cards for persons A.W.0.L. When a person is shown as
A.W.0, on the Casualtly Return, his D,P.2 cards should be for-
warded to the Lecce Headquarters Office, for onward trans-
mission to the Record Bureau. This will make a check on

persons A.W.,0.L. from one camp moving into another camp.

WELFARE OFFICERS DUTIES

Mr, Pilerce, with the agreement of Mr. Zimmerman, made it clear
that the Welfare Officers are responsible for the Registration and
Repatriation wide of the Canp Activities.

CIOTHING CARDS

Mr. Zimmerman stated that Rome had asked for particulars of the
methods used in each camp for the recording of issues of clothing, etec.
He had informed Rome that we had tried to co-ordinate, and that the
mein thing it was agreed was that the record of all issues be shown on
the D,P.2 cards, and that it did not matter to him how this was done
in each camp, so long as it was under control, However Mr.Varrichione
and Mr. Honderich had insisted that one system be adopted throughout
the camps.

MerZimmsrmﬂn continued by saying that they would have to 'get
together' and make ® me form of uniform system for recording issues.
At the moment, three camps, leuca, Tricase and Cesarea were using the
same for. ieuca had of necessity two cards fa each person, one far
expendible and one for non-expendible items, as items had to be
issued from two sources, Mr. Zimmerman asked Mr. ILlloyd, Camp
Director, di Bagnl to adopt the same system as the other camps, and
he agreed to this.

It was decided that as we had at last received some blank cards,

a sufficient guantity would be mimeographed to allow for issue as
follows:-

di Bagni 2000 »

di Leuca 2000

Tricase 1000

Cesarea 1000

Index number will be shown on the cards, and to assist non-
English speaking persons, a 'KEY! will be in each issue store.

BLANKETS

Mr., Zimmerman raised this question. It was now thought that
it would be possible to complete the issues to three blanke ts per

r on.
ey Mr. Hemlander , Tricase, stated that a difficulty was that meny

the blankets were old, and the refugees did not wish to accept
ggesa, but if some received new blanke ts, all wished to receive new

blankets.
: Mr. Zimmerman said that later it might be pcs sible to exchange

the old blankets in store for new blankets.

31 1 till requipyed 40O
Mr. Durhamﬁlni Leuca, s%agggeghggagﬁegs 28 139231 cases.

blankets to enable a issue ©




10,

R ———

-3

The supply officer will give information as to the ex
] : A act number
of blankets now at our disposal, and each Camp Director was asked '
to supply the following figures: :

(a) How many blankets still required in each camp to
enable issue of three blanle ts per versom to be
completed,

(b) How many torn or old blanle ts in stock should be
exchanged.

In all cases, figures should be based on capacity f
and not on actual poéulationg_ : y figures,

CAMP COMMITTEES - Interviews

. Mr. Zimmerman emphasised that the Camp Committees be informed
that he will not see a Committee or member of same, without a
introduction from the Camp Director of the Camp concerned.,

BEWING MACHINES

It was reported that .six sewing machines had been collected
by Tricase from lLeuca- Tow of these are to be sent to S. Cesarea.

VIiSITS~ Jewish Organisations

The visits of Mr. Lustig to the camps was esuaciélly men tioned.

Mr. Martin is very adveese to the vieits and asctivities of
members of Jewish Organisation, who visit the camps and influence the
residents against the Administration. Re the visits of Mr. Lustig
and the three members of the Palestine Group. Mr. Lustig had been
gquite agreeable with Mr. Martin, but now following his visit there
were recurrences of trouble-making. The three meanbers had nothing
to eriticise to the Camp Director, but had informed the refugees
that certain things were wrong.

Mr, Zimmerman stated that the Kibutzim organisation are now
recognised in Rome, and that Mr., Lustig as the local representative is
authorised to vigit the camps. We cannot act without direct facts.
As socn as all confidential reports fom the camps are recelved on
Mr. Lustig's activities, they will be sent to Rome. Mr, Zimme rman
stated that while awaiting a reply from Rome, if he consl dered it

cessary, he would inform Mr. Lustig that for the moment he must ask

g?m not to visit any of the camps.

PREFARATION FOR AN EPIDEMIC

Capt. Togasake, Medical Executive Officer, stated that an
epidemic could be expected, and if it came would spread gquickly, 5%
to 20% of the population being affected at one time- 10% would
require a form of hospitalizationm.

It must be borne in mind that no hospital i 11 be able to care

'for all these people, and the Camp Directar s were asked to have a

plan to take care of the housing, ete. of these patients. Points
to be consldered are plankets, beds, water facilities near the
houses, sanitation. Other questions are training of nursing aides
to help in such a situation: food and its provision with personnel
for préviding tea, broth, and such liquid foods to sick people
during the acute stage of their illness.

Arrangements should be made so that a house, or group of
houses to accommodate fifty to one hundred people can be cleared

in about 48 hours if required.

Mr. Zimmerman summed up the responsibilities of the various
persons concerned:-




Camp Director To report at the next re eting decisions reasched

with Medical Orficers in Camp regarding houd ng, ete.

leccs G;cnp To ensure that required stores are readily available.
‘{It had bnan_wentioned earlier that UNRRA special food stocks may be
drawn on), Lists of such foods to be at disposal of Medical Offi er).
Camp_ﬁpcuogs and Nurses Consult with Camp Directors on varicus
pnases, and choose persons sultable for treining as Nurses Aldes in

an Emergency. (Ensure that such persons are available ).

As 1t had been stated that it may not be possible to have
beds in the 'sick bay', se-$ha% it must be ensured that Pallissses,
to a quantity of 20% of the camp population eare availlable for use in
the emergency. The Camps have not this quantity of palliasses in
sotek, and 1t was therefore decided that a signal be sent to Rome HQ:
requesting permission to purchase such items from A.D.0.S.

SUPPLY

The Supply Officer stated that with the last three shipments
there had been a large amount of food stuffs, which are to be con~
sidered as a reserve in case:r the D.I1.D. ceases to issue to U.N.R.R.A.
From these food stocks, we have-

(a) To £111 up supprlementary food stocks,

(b To @ et s cial needs of outside assistance

(e To meke exchanges so thatwe ensure that our stocks
are all fresh.

The distribution of the stocks is not a matter for discussion,
as scale of distribution has al ready been agreed upon.

and sweaters

Of the shipments received by sea, 390 stoves end blankets /
are the only items for distribution,

On a convoy of 4 trucks expect the next day are 6000 pairs of
shoes, &and distribution of these will be mede as quickly as possible.

Mrs, Eustace, stated that she understood from the Warehouse
Officer that there were no items for distribution now in the Warehouse.

Mess Equipment. Mr. Eustace that the amount received was
much less than that ordered, but that 4 stribution would be made
on an equable basis.

Wireless Sets It was reports that four wireless sets had
been received from Rome , state not knownat the mement. It was
hoped that t hese could be repairs, and after discussion it was agreed
that they would be distributed as follows:

Hospital staff at lLeuca b §

Cesarea, Tricase and di Bagni 1 each.

It was hoped by all that further sets would be received so
that each mess might have one,

Sheets In view o the very grave shortage of sheets at

the Hosplital at di Leuca, the stock beikng quite inadequate for the
needs, it was agreed that the fifty sheets sent down for mess use
should instead be issued to the hospital. When the hospital sheets

arrive- 50 cap be diverted to the me sses,

Workshep Supplies The meeting was informed that rubber
sheeting may be avaEIaEIe Tor distribution. No cotton is et
avalilable. It was generally stated that all camps lack such
supplies, and that work is in consequence held up.




SUPPLIES, continued

Lumber Mr, Zimmerman stated that no word had vet been
received from Rome about the Timber. We are wiring again to the
effect that if we do not receive a reply we will purchase the
timber loecally. The Supply Officer is to consult the C.R.E. to
ascertain wow much build ng timber can be released to us.

BLACK MARKET

. Mr. Zimmerman raised this subject, saying that the Camp Directors
would have' by now received his memorandum on this subject. 'He men-
tioned the follow ng points:-

a) Camp Directors are asked to report incidents of this nature, if
a number of perm ne are involved.

b) what had Leuca done with the men sent down to them. Mr. Durham
reported that they had been released as there was no definite
proof that they were selling property vhid was not their own.

From discussions which ensued, it ap pears that many of the
refugees sell UNRRA clothing issued to them, to purchase goods of a
better quality.

Mr. Zimme rman said that he had nothing against this, once
clothing was issued to an individual it was his personal property,
but this could not cover army clothing, blankeéts, ete. He stated
that the sale of blanle ts, palliasses, food, and other non-expendible
items would be treated as a civil of fence, and the person concerned
would be handed over to the Caribinieri and charged with the theft of
UNRRA property. This decid on on the sale of individual clothing
of course does not spply to sales on a large scale, which would in.

all probability mean 'stolen' property.

Mr. Page disagreed re the selling of small items, stating that
a small item, then further small items were sold, and at last sufficient
cash was raised to buy oil. The refugee travelled to Rome with this
where it was sold at a very large profit. After a time sufficient
cash had been raised to purchase an illegal passage to Falestine, and
UNRRA through having enabled the refugee to 'break the law' came into
disrepute.

Regarding the two men at mesent in gaol in lecce, who were
picked up on their way to Rome, each in possession of 25 greatcoats,
it was decided that they be sent from the gaol to Mr. Page who will
confiscate the greatcoats, giving a receipt for them. The men will
then be turned out to find their own way back to Leuca, having been
informed that they are to apply to the Cemp Director for the return
of the greatcoats. It was agreed that they are unlikely to do this,
The greatcoats will be sent down to Leuca, consigned director to

the Camp Director.

The Camp Directar s are to inform Camp Committees of steps taken.

ILLEGAL TRAVEL

This matter was raised by Mr. Page, who stated that refugees

- are riding on the ration trucks without eamthority, as many as twelve
to fifteen on one truck. They heve threatened the drivers and in
one case even threatened a Welfare Officer (this reported by

Mr. Martin of S. Cesarea) Drivers have been threatened with
dismissal, but ask what they can do when the 'man in charge' orders
them to stop and pick up the refugees, This picking up is done
outside the camp and outside Maglie or other place. Very of ten
rations are sold before the truck returns to the camp.

Tt was decided that in future the ration trucks will not carry

any loaders- lir, Alacavitch stated that there quite sufficient at




numbers of loaders at Mggllie to deal with the trucks from the Camvs.

Mr. Martin stated that his Camp Commit tee had errived at the
following conclusion - the Ration truck , if unauthorised persons are
aboard, will return to the Maglie Warehouse, and Mr, O'Haver will be
asked to send back the driver, and the truek will remain at Maglie.

The same would apply for a truck at lecce, and so far as UNRRA transport
is concerned, the unauthorised travellers will be stranded. Mr.
lMartin asked that the other camps do something 4 milar. Mr. Martin
also mentioned that the police at his camp have 2 ligt of the persons
authorised totravel on the truck.

The matter was very fully discuesced, and the following decisions
reached:
For the moment the Camps Group Supervisor, Camp Directors will on
seeing an UNRRA truck, stop same, and insist on the unauthorised
travellers getting off. They will be stranded whereever the truck is
stopped. In addition no loaders will be sent on the ration trucks.

The Canp Directors agreed to cal 1 the Camp Commit tees to discuss
this question of illegal travel. They a r¢ to be informed on the two
steps which are to go into immediate operation, and at the same time
are to be informed of the following proposed steps, and should inform
the camp residents of sudh steps.

Ration trucks with unauthorised t ravellers will not return

to the camp.

The special itrucks, such as fruit truck fyom 41 Bagni, will
be kept at Lecce if unauthorised refugees are aboard.

No food will be carried on any UNRRA vehicles by refugees
leaving the camp, except the small amount required for the
joumney.

Mr. Page with two Caribinieri may stop trucks at any time, take
unauthorised travelers on to another truck, and drive them say
15 miles into the country and them strand them to find their
own way back.

If the trouble continues, the Ral lway company may be asked

to stop all travel of refugees unless they are in possession
of & pass.

The Camp Directors are to report on their meetings with their
Camp Committees at the Camp Directors' Meeting.

POLICE
From the discussions it appeared to be generally agreed tha tle
Camp police are useless in the maintenance of order.

Mr. Zimme rman again raised t he question of the ¥ugoslav Police.
Mr. Mertin could not praise too highly the men at his camp at S.Cesarea.
Mr. Hanlander dces not wish to have the Yugoslav Police at Tricase.
One of the Kibutzin had threathned to throw them out of their house

at Tricase.

It was generally agreed that it would be an excellent thing
to have, as already suggested by Mr. Zimme rman, say one Lisutenant and
twenty-five men, stationed say at Maglie, as a small central police
force. They would be there ready to assist in eny of the camps if
required, and could in addition deal with road-control, help in the
warehouse, etc. ete. infact whatever was to be done.

COURIER SERVICE BETWEEN WHE CAMPS

Mr. Zimmerman mentioned that we are all = i
for e vehicle to run as a courier between t he oamg:?egq;ntzgeoie%;;:ity
times a week. It was a greed that this will probably assist to a
great extent in putting a stop to the illegal travel on our trucks
The residents of the canps have a real 'need! to move to the other.
camps sometimes. It was decided that Rome H.Q. be asked to

supply a vehicle for this pur
then more likely to be kepf, pose, in the hope that Camp Rules are
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GENERAL

It was agreed that Black Market activities will probably be
stopped to a very large exXtent, if the regugees had a little pocket
money, & subject now being discussed. '

Mr. Martin reported that the local caribinieri from Cessrea had
gone up to Maglie, and has caused the rekdase of the prisomer from
S. Cesarea, and that it was only after much trouble that the man had
again been taken into custody, and had now been transferred to Bari.

SUPPLIES

Mr. Durham stated that Sanitation supplies asked for over two
months ago had never been weceived, and the sanitation situation at
the leuca hospital was e xtremely bad. At Christmes they had had a
very bad time. Mr. Eustace asked that Mr. Durham subiee® submit, by
return, his requirements, and she s tated she would probably be able to
supply them by Saturday, 5th.

POLISH SOLDIERS IN THE CAMYS

Mr. Lloyd, dl1 Bagni, said that he had received a visit from the
new local officer in charge- other camps reported similar visits. He
had been informed that as a result of the occurrence when three Polish
Refugees were beaten up by Polish soldlers, two officers had been
removed from the Area, and that all soldiers are being screened by tle
Police for Anti-Jewish tendencies.

FISHING PROJECT

Mr. Durham, di Leuca, produced a letter from the Italian Naval
Authorities, authoriséng a Fishing Project at di Leueca. Mr. Durham
stated that he was not prepared to have this commence at di lLeuca at
the moment. There is already a fishing pro ject at Ancona, and
apparently a similar thing is wanted at di Leueca. He was informed by the
Committee bringing the letter to him, that the whole thing had been
started in Rome (and side-stepped UNRRA completely).

Mr. Zimmerman sald he womld keep the letter for the moment, amnd
ssked Mr. Dirhamato inform the persons concerned that authority must
first be obtained from UNRRA Rome . It was not a matter to be settled

locally.

CAMP DIRECTORS' MEETINGS.

After discussionk it was agreed that t he Camp Directors! Meetings
would be held fortnightly instead of weekly. In the intervening

a meeting of supply officers will be held, Camp Managers would

attend such Supply meetings also if so desiped. This
questions to be eliminated from the Camp

weeks,
of course,
would enable the Supply
Directors' Meetings.

The next meeting of Camp Directors will therefore be held on
17 Jenuary, 1945, to discuss general questions.

special meeting of the Camp Directors, to report on the meetingnﬁ
with tﬁe ggmp Committees on the subject of Black Market and Illegal i
Pravel, will be held on Tuesday 8th Jamuary, 1946 at 1400 hours. %







AINUTES OF CAMP DIREG ORS® MEFA 4
HAD AT LECCE ON DECEMBER 12TH 1945.

Fresmti- Harry Zimmermann, Camp Group Supervisar

M. Alagevioch, SuEply Officer
ﬂra.c- E\]Btlﬁ.ﬂ(ﬂ’ .
A«Be Lloyd, Camp Pireotor, di Bagni
JeKehe Durham, v - di Louca
B. Martin, . " Cesarea
K. Homlander, oy - Tricase
Trevor Plerce, Welfare Officer

5' larie Buteliffe, Seoreotary

M. dlmnormenn opened the meecting by informing the Cump Directors that he was
leaving the following day to sttend a conference in Rame; ,during his sbsoce
Trovor Plerce would be suthorise! to carry on as Sctiyg Cemp Group Supervisor
and deal vith the routine work, sny mejor decisions being held over unkil

Mr, Limmernann'es rotuwrn,

ATTENDANCE & PAY-ROLL REPORTS: The Camp Direcotors were aske! to see that
these wore submitted more pramptly in future as complainte had been received
from the Finance Officer regarding delay im arrival at his offioce,

JEWIEH REFUGEE OBSTRE, BARI: It waes reported by ¥r.Zimmermann thet Mr.Lustig,
reprosoibative from this Jowish orgenisation, was now making a tour of the
Southern gampe, disteributing food and clothing, This organistion had

recantly held a meoting in Rome and had csame to certain arrangements with UNRRA,
Although Mr.Zismermann had not been advised of the results of this meeting,

he had come teo the following eanalusione. Mr.Llustipg felt that we wore slow in
distributing clothing ete, to the refugees snd was desirous of spesding things
upe Mr,Zimnermenn considered our best policy was to endeawvour to work in coe
oparation with this Organisation who should be made to realise that in co-
cperating with us, they were really helping themselves to an even groeater extent,
Thies applied partioularly with regard to reghtration. On the whde,
Mreiimmermann had the impresslion that Mr.lustig was prepared to work with us

and would mot do anything over .the heads of UNRRA persomnel, The Camp Directors
were asked to convey the idea of complete co-operation being the best slution
for sstisfectory results, during Mr.ustig's visit to thelir camps, and that in
many cases the wark of the Jewish organisation was not necessary in the camps,
Finglly, it was stated that Jr Lustig had promiged to report first to the Camp
Dirsotor at emch camp, before making his inspections oto.

SUPPLIESs lirs Zimmeransnn reported that he had recelwved a letter from Walter
Hondorioh, commenting on minutes of Camp Directors' Meeting. This letter also
statod that supplies of cotas were on the way as well as stoves from Philippeville
stock, In view of this antiecipated arrival of stoves, Mr.Zimmermann had
decided not to pursue the gquestion of wood and goel supplies, but md instead
saked Rome HQ, to investigate the possiid lity of supply of naptha for use with
these stoves, Oump Directar of Cesarea here asked what the position was to

be during the interval of eweiting arrival of the gtoves as he was in need of
coal and wood, He was advised that the purchase of charcosl loonlly would be
suthorised for use at least in heating the lMesses.

SUPPL EMENTARY RATIONS: It was stated that supplementary swpply of food had
arrived; this had beem intended for Thanksgiving but could now be used for
Christmas, It would be divided oqually amongst the four Camps. MNr,limsermmann
said that Walter Honderich was endeavouring to sdd to our supplementary rations
in order to get us on a par with Rome,

CL O/ THRG ¢ Camp Director, Cesarea, roported that bundles of clothing hed been
Jellvered to his Camp very badly packed and pilfering could very easily have
taken place. Mr.Jlloyd confirmed that the same remarks applied to clothing
brought %o his ocmmp, MNr.Zimmermenn suggested that the Warchouse Offiger at
Magl ie should be asked to give strioter supervision en distributing swnd peoking
of clothing ; if possible, bales should not be split up, oven if it means that
one gamp may receive slightly more olothing than it is eantitled to.

SHIPMENT TO GALLIPOLIs ur.Zimmermamn advised the arrival of shipment that
day et Ualllipolil, about which he haed spokem to previous week's meeting,

A second ghipmmt was now on the way imocluding supplies of stoves, blankets,
flour, Lard, ctc.
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INDENTING FOR SUPPLIES: Mre Zimsermann read to the meeting a new
Proosdure rogarding indenting for supplies, which had been submitted to
him by the Supply Offloer, 1f sdopted it would mean that S.1. forms
would not need to be sent in by the Camps; the Camp Directors would
simply send in a list of supplies requirel each week which wuld be
exsouted by the Supply Officer, Any items whioh wore not available
wbuld be noted and sent in te the camps immedistely they could be
obtained, It was sgreed that this system should be acoepted in
principle but brought up again for further discussion at the next Camp
Dirovctors' Meeting.

BIN CARDS&: Mrelloyl enquired as to pessibility of supply of Bin cards
end was advised by Myr.Zimmermam that & quantity would be delivered
shortly from Bari; on arrival they would be distributed to the Camps
without delay, Additional gupplies were alsc expeoted from Rome.

RUNOURS & TRENDS: There was nothing %o report in this direction from
The Uamp Directors, but Mr.lbyl stated he had noticed a distinet improvement
in his camp in the feoling of co-operation as between cemp populatiom and
UNRRA administration,

SECOND=HAND WOULs  Mr.dimpermenn egain enquired as to the progress of werk
sscond~hand wool which had been distributed to the camps,
Louos, Tricsse and di Bagni Camp Directara reported that work was proceedlsg
in their camps, but Mr Martin said that so far he had not started as he was
concontrating at the momont on sanitation, heating, feeding problems ote,

KNITTING N gbXSs A quantity of lnitting needles had been brought down
Trom Home and ware distributed aftor the meeting to the Camp Directors,

FIRS EXTINGUISHERS: OCamp Group Supervisor stressed the necessity for
equipping eaoh of the Camps with & sufficient mamber of fire extinguishers,
The Camp Directors promised to lock into this mattor and report on the
number required, if esny, v complete thelr requirements,

LEUCA HOSPITAL: Camp Direstor, di Leuwon, reguested that other

Directors pay specisl attention to the fact that there were gpecial visiting
days at Leuce Hospital, Much incomvenimoe had been oaused by the arrival
of refugees at unsuthorised times,

UeSe ENGINES FOR INSTRUCT IONAL FURPOSHS:  Mrs.Bustace promised to look
Tnto the possibllity of obtelnlng theas when she reburns from Rome,

JUWE H CANTEENS: ¥reZlmsermann stated that money had been donated by

org ations for running Jewish Cm teens in our cemps, and felt
thare eould be no objestion to this provided they are under the direot
control of Camp Directors, also, that no goode were purchased from the
black market for ssle in theose canteens; this applied too to goods which
are retioned to the Italians « they should not be sold in these canteens,
or NAAFL, or PA articless If any profits are made they should go to the
gmeral Welfare Fund of the Camp, Such ganteens were now operating at
Louca, Cosarea and di Bagni Campse

PROPOSED CHANGES IN PRESENT WAGE POLICYs Mr.Zimmermenn informed the
mes Ging, CHat he had received a letter from Walter Honderich on this subjeot,
asking that it be disousssd with the staff so that the matter could be
further pursued at the ocoming Supervisors' Heeting af Rome HQ, The changes
in wage policy referre’ to Class II employecs - refugec and losally employed.
Trevor Pierce read this draft letter from Wal ter Homderich to the meeting
. for their information, It was finmally agreed that the l::gnt could not

be fully discussed at this stage, therefore, it would be sod at the nexkt
meeting, Mr,.Zimscraann fel t, however, that an attempt was being mede at
Bome M. to adjust the rates of pay accordigy to Camp condltions, In this
comnootion, Mr.lLloyd stipulated that at least a month's notice of any change
in salary should be given to mployees.

STAFF:  MrJloyd suggested thet whem new staff arrived at the camps they
‘should hamd o copy of Pe3. ®rm to the Cump Dirvotor for his information,
irelimpermann promised to cousider the possibility of this progedure
being established in future.
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7th Decenber 1545,

He Zimnezmmm,
Conp Group Supervisor,

Tlu‘.‘. Ahg

We Hondexrich,

Ssp re-orgendsation - di Bagnd,

Re your Cable Wo, 217,

iir, Varrichione says that the suggestions submitted froa the Canp

Director, di Bagni, will be discussed at the Supervisors Meeting in Rome,
Deceuber 17th and that since these policies must necessarily be incorporated
in genoral polisy for all casps, no action can be taken until after thds

meetin.g-
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&dl Camp Group Supervisor
and Rung he, Camps wiv. Staff.

FROM : Louis Varrichione-

SUBJECT : Mee - of Pivi

mesting is being called ut Kome Hewdguurters, to start «t 10 a.m,, Monday
Deceaber ] 17th, and to extend into Tuesdsy «nd wednestsy. Visiting steff members
will return to their official stations on Thursdyy, Deceuber 20-

It is reguested that Camp Group Supervisors, Camp Group upply Ufficers,
and Rome Camps ¥ivigion Hy staff members w«ttand.

The purpose of the meeting is to discuss Registrution wnd Reputriation -
Supplies - Trans ortation - Welfare - and such other aspects of Cumps operwtions.

48 soon «s you receive this memorwndum, plewse muke « list of the questions
you wish to have included in the sgemds under the wbove heedings, wd any other
gquestions that caoncern you, «nd send it to this office ws yuickly as possible, go
that we in Rome may do &s much groumdwork «s we can in prepuration for the meeting.

de wre wulso plamning to invite the hewds of other UNRRy Divigions and
services to be present «t our weeting, to outline to us the major phases of thedir
work and to wnswer any guestions you mgy with to reise.

Plan to leave your Camp Group Hy to wrrive in Kome soms time on Saturday,
15 becember, if possible. Billeting in Kome will be arranged for you.

W /if.

but
Mp Group Supuviaor, Lecce (%)
&pcona (%)
” . - Bologna (%)
Camps Divigions Hy Staff
Hodgetts for Keeny
Bannister
Benn
Borduss
Prince
Sorieri
Cargon
Roth
Fils,
















MINUTES OF MERYING OF CAMP MANAGERS WITH MR, ZIMMERMAN :
AND MR, VARRICHIONE AT MAGLIE, I7 NOVEMBER I9LS.

Fry Y
Present : Mr. Louis Varrichione (Chairman) LA

W. H. Zimmerman, \Lecce Hq.)

Col. Kerr. (Cesarea).

Major Lloyd. (Di Bagni).

Capt. Durham (Di Leuca).

¥, Martin (Cesarea).

¥r. Hamlander (Tricase)

¥r. Duffy.

Mr. O'H aver.

¥r. Warphy and Mr, Pacocha (Finance, Lecce).

Mr, Varrichione opened the meeting by listing the present set-up as
regards persomnel, of the Camps Administration, as follows:-

ROME HQ: Camps Administrator - Mr. Louis Varric¢hione.
Asst. Camps Adm. - Mr. Hondreich.
Adm. Assistant - ¥r. Bob Orton.
Chief Supply & Warehouse Officer =~ Vacant.
Senior Camps Accountant - Vacant.
Chief Welfare Officer - Vacant.
Chief Wedical Officer - Col. Hamilton.
Chief Nurse - Miss E. Crowell.
Sanitation & Hygiene - Capt. K. Krause,

Camp Group Supervisor - Mr. H. Zimmerman.
Adm, Assistant - Vacant. N7
D.P. & Welfare Officer - Vacant.
Group Accountant - Mr. Murphy.

Asst. Group Accountant - Mr. Pacocha.
Group Medical Officer - Maj. E. Brakeley.
Group ¥edical Storekeeper - Mr. Angelino.
Transportation Officer - Mr. Page.

Group Supply Officer - Mr. Alikowicsz.
Camp Group Catering Officer - Vacant.
Warehouse Officer - MWr. O'Haver.
Vocational Traiming Officer - Mr. Jankhe.
Maintenance Officer - Mr. V. Osmond.
Liaison Officer - Col. Kerr.

At the Camp Managers' level, the following positions had been approved:=-
Camp Director, I Secretary, I Camp Storekeeper, I Welfare Officer, I Asst.
Welfare Officer, I Semior Medical Officer and such other medical officers
as the Medical Staff deem necessary; when approved by Chief Medical Officer;
Hospital Nurses; and I Maintenance Supervisor.

Camp Directors listed their present personnel and the lists were handed to
Ilf:r. Varrichione, in order that vacant positions might be recruited for in
ome.

The Camp Group Medical Storekeeper, ¥r. Angelino, who is housed at Di Leuca,
and works in the Hospital there, was stated by Mr. Varrichione to be under
the direct supervision of Capt. Durham for purposes of camp discipline, but
will receive his instructions on the issue of medical stores direct from
Major Brakeley.

The Group Maintenance Officer, Mr. Osmond, will act as Camps Transportation
Officer during the absence of Mr. Page on leave, but on his return, the
Maintenance Officer is to be responsible for general Camps Maintenance, and
not transportation specifically.

It was made clear to the Group Finance Officer that it was his specific duty
to advise the Camp Group Supervisor, at all times, of the finance situation
at Lecce, but the approval of actual expenditure was the direct concern and
responsibility of Mr. Zimmerman, in consultation with the Camps Administrator.

e
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Mr. Varrichione stated that no staff member would be released from duty,
or assigned to duty, unless personally approved by him. At the Camp Grow
level, all assignments, releases and transfers between Camps could only be
effective with the personal approval of the Camp Group Supervisor.

All new persomnel assigned to the Camps would in future be given a copy of
the duties of the C.G.S., together with a copy of the HEPRO reporting out-
line, before leaving Home. They will in future come fully equipped, with
full kit, and will bring with them their F.I.23 and P/3 forme. Mr.
Zimmerman should notify Mr. Varrichione immediately if any personnel arrived
without the above forms and equipment. Such persommel should be directed
to the Office of the Group Finance Officer on arrival, and should not be
sent to the Camps without due notice and introduction to the Camp Director.
This applied particularly to the medical persomnel, who were in some cases
arriving and departing from the camps without previous notification.
Similarly with visitors to the camps, these should first come through Mr.
Zimmerman, and on arrival at the camp should make their mission known to
the Camp Director, and give him a full idea of what they had achieved, and
their recommendations, before leaving the camp.

On Supply indenting and distribution, Mr. Varrichione stated that indents
were to be made on the proper indent form, approved by the Camp Director
and then sent to Mr. Zimmerman, witha covering Memorandum. The C.G.3., in
consultation with his supply and finance officers, would determine what
items were to be requisitioned direct from Rome. plies coming in must

be accounted for and distributed, as evenly as possible, in accordance with
the need of each camp, by Mr, Zimmerman. The monthly {nventory of stores
on hand would be attached to the REPRO report, but would not form part of it.

The movement of groups of refugees, and the provision of adequate rations,
blankets, ete, for their journey, was discussed, and it was agreed that,
where possible, Mr. Zimmerman would appoint one member from the camp con-
cerned, to accompany such parties, to make sure that proper feeding was
glven 8t the different points and in gemeral to take charge of the party
until it reached its destination.

dgreement was reached between Capt. Durham and Mr. Varrichione on the
following matters:-

Class II Medical Staff: Medical staff were arriving at the camps with
InsuITiclent clothing and equipment, and were not able to avail themselves
of the billeting and feeding facilities available to Class I employees for
the journey down. Mr. Varrichione stated that as soon as Cine Citta Camp
was turned over to UNmRA, he would ensure that all Class II personnel who
were to be sent to the Camps, would be properly outfitted there before
leaving Rome, With regard to their travel arrangements, they would for
the most part travel on the Courier, and would receive the usual 700 lire
per day subsistence allowance for travel expenses. In addition it was hoped
that a Transit Mess would shortly be made available for such personnel at
Bari, where they could stop overnight. The possibility of opening a Transit
Mess in Naples would be explored. With regard to PX and toilet articles,
it was hoped that by I January ENRRA would have its own PX system, which
would make an equitable distribution to all employees. Meanwhile, Mr.
Varrichione said he would explore the possibility of obtaining a supply of
double-edge razor blades and cigarettes, which Capt. Durham said were very
urgently needed in his Camp, especially for the Doctors and medical staff,
who were doing excellent and essential work. Determination of the length
of stay of any member of the medical staff in a particular camp would come
from the office of Wr. Varrichione in Rome, and would be made known to the
Camp Directors, through Mr, Zimmerman. _

ngg Cots: Capt.Durham said he wanted to know within about the next 3 weeks
ether or not we were going to get the army camp cots, so as to avoid the
necessity of having to get beds made in the Camp. Mr. Varrichione said that
if the cots are in the country and we are allowed to buy them, they will be
obtained for the camps.
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Dental TreatmentsE trusses, surgical attention etc: On this matter Mr.
arrichicne s a e olficial policy was that UNHRA is ready to have

the Camp Group Medical Officer determine the kind of service that was
available in the local area, and where considered necessary, make recommenda-
tion to the Camps Admlnlstrabor, through ¥r. Zimmerman, giving an approximate
estimate of the expenditure involved. In all cases where something was needed
that could not be obtained in the camp, UNRRA would be prepared to foot the
bill as long as the procedure of recommendation and approval mentioned above

had been followed. Where it was a guestion of providing special transport for
persons to go to Bari or Taranto for this service, arrangements should be made
with the Group Transportation Officer for the provision of transportation
facilities, fitted up as comfortably as possible, and if necessary, a nurse
could be nut in charge of the party.

Winter Fuel and Heatin Capt. Durham said it was known that I000 stoves had
mﬂﬁﬁnﬁlle, and Mr. Varrichione said he would know within L8
hours of his return to Rome whether or not these stoves were at present in
the country. The necessity for stoves and fuel was recognized and camps would
be advised of the situation within the shortest possible time. Col. Kerr
said the Messes at Tricase and Cesarea had no fuel.

Polic% on British Rations: Mr. Varrichione said that while it was in order

or sh rations to be issued to the wife and family of a regular UNRRA
employee, they could not at present be issued to families of employed refugees,
or local civilians.

Medical Attention for C Staff Personnel: The question was raised of medical
attention ror camp sEET; personnel, in which they could have implicit confidence,
in view of the withdrawal of the military Allied forces from this area. Mr.
Varrichione said that he would take this matter up with Col. Hamilton,

Basic Needs for staff Welfare: Capt.Durham said that the basic needs were for
ess croc Wess crockery and utensils, & radio, sheets, pillow cases, pillows and sheets;
and in addition the desirability of obtaining a bulk supply of fruit juices and
tinned fruit, which could be bought for the Officer's Messes in the Camps. Mr.
Varrichione said he would explore the possibility of getting some share of the

rican ration issue which was issued to the UNRRA staff in Rome.

Location of Staff b : Capt. Durham said that some of his staff were still
ing Ior their baggage to be forwarded to them. Mr. Varrichione promised to
check with Personnel Services in Rome to make a careful examination et all
incoming points to ensure that baggage belonging to Camp staff members was not
being held up, and a complete list of all camps personnel, with their present
location, would be distributed to these key points. One member of the Camps
staff had found her foot-locker in the Naples Warehouse, being used asa table,

Personal Mail Service: This was now covered by the introduction of the Rome -
ecte courier ser

Parcel Post Service: Mr. Varrichione promised to see that the Home Registry
were doing their Job in sending mail only through official chamnels; that locks
were placed on all mail bags, and that a list of the mail sent down came with
each consignment, Capt. Durham stressed the necessity of registered letters

and packages being signed only by the recipient, and said that the mail question
waﬁiparticularly important now that valuable Christmas parcels were starging to
arrive.

Provision for Leave Travel: The Lecce - Rome courier would, in general, take

care of this lor the future. Mr. Varrichione said he wuuld be glad to have

advance notice of persons coming to Rome on leave, particularly if they were

desirous of travelling further North, so that arrangements could be made for

their billeting at the UNRRA Hotel, and so that enquiries could be made as to

:hetﬂgssible availability of transport going North, of which opportunity could
e en.

Attendance Reports: The guestion of compensatory leave for staff members who
had earned a few days leave by reason of having worked overtime, wad discussed,
and it was agreed that this could be left to the discretion of the Camp
Directors, provided the proper check was made on the attendance sheet, with a
notice at the side stating the time and dates of the hours which had been
worked in excess of the normal working hours,
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Admin. Qrder No, 29: Capt. Durham said that this was not an order which should
have been distributed to the Camps, and Mr. Varrichione said that in the case
of circulars which did not apply to Camps Staffs, Mr. Zimmerman should indicate
on the document that it was for the information only of the Camps.

Qutside Assistance to Civilians: Mr, Varrichione said that the offieial policy
on this was ©Uhat we were not entitled to assist local civilians, or others who
came outside the scope of Displaced Persons within a camp. Such persons

should be referred to the nearest office of the Mission's local Assistance
Programme.

Camp Visitors and Observers: Capt. Durham said that visitors were coming to
the Camps unannounced, and very often the feeding and billeting arrangements
to cater for them were insufficient. Mr. Varrichione said that in future he
would see that the Camp Group Hq. was given notice, and it would then be up to
Mr. Zimmerman to take care of them until the Cagp Directors could be notified
of their arrival, if necessary taking advantage of the offer of two rooms
which were reserved for UNRRA staff at the Risorgimento Hotel in Lecce. Usg-
ﬁgag_gagaggnglgg¥§qgigizg:s, whose visit would be a hindrance rather than a

elp, wo be elimg far as le. The number of meals served to
offici ors should be calculated, and the total given to the Finance
Officer in Lecce at the end of the month, to enable reimbursement of Mess
funds to be made.

Recreational supplies, text-books, reading matter, etc: Mr. Varrichione said
fHEf'E_EEIﬁﬁiﬁfggf"Fﬁé?EEt1onul supplies, games, etc, was on its way from the
States, and Capt. Durham remarked that with the closino down of Army Welfare
Stores throughout Italy, it should be possible to obtain quantities of this
equipment., He stressed the fact that German reading material was particularly
required, together with educational and text-books. Mr. Zimmerman is to notify
the Camps Administrator what text-books, paper, pemcils, etc are required.

Sg%;lies. Capt. Durham said that an appreciation should be given to Col.
on for his report on the supply situation in the Camps, addre
Adr 2 & apt. UHrham under-

5 : " Rome, and he would

ke them in the Camp as soon as it was possible to get them. With regard to
inter clothing, ¥Mr, Varrichione said that we had been let down on the con-
sjgnment of clothing ordered from the States, and the only information he had
s that we might be getting some old used clothing, out that no new clothing
as available. R

Identification of refugees: ¥ajor Lboyd said there was a definite need for a

] entification papers for all refugees with a photograph
attached to each and he said that Di Bagni could arrange for the taking of
the photographs nrovided some 35-millimeter films and backing paper could be
provided. Mr. Varrichione promised to look into the matter in consultation
witg the J.D.C, to see if they would agree to extend their own identification
system,

Unauthorized persons in Camp : Mr. Varrichione said that for the general
security of all, we must do everything possible to keep unauthorized persons
out of the Camps; and it was hoped that a system of checking all persons
coming in or out of the camp could be instituted soon, with the aid of road-
blocks at which camp pdlice would be stationed, with two messengers to escort
anthorized visitors into the camp and to the Camp Director's Office. It was
hoped that we would soon no longer be reliant on the Polish Supply Point for
the issuigf of rations, and we might then hope to succeed in keeping the
Polish ¥ilitary persomnel from using the Camps as a right-of-way.

A motion of thanks was given to Mr. Varrichione By the Camp Directors,
and Mr. Martin, for his help during his visit and for his understanding of the
problems with which they were faced.







1t wa sgreed tha
s ‘1bute.




mentioned by MissBailey in her reoort.

L]










MGRA ITALIAN MNISSION
DUNEAU OF RELIEN SERVICLS

CADS OFERATIONS DIVIZON

15th Maxoh 190,

230 pane 50 5,30 pens Saturday aftermoon, Mexoh 16th,

Amnounoasent and elewrwnee on aduittance and
rofugee eligibility deterainstion.

nd_cession

9:30 asm,s to 12,50 pen, Sunday morning, Mexch 17th,
Supplies, Trensvortation and genczel budget.

24 iossion

10,30 a,n, to 12,30 pan., Monday momning, March 10th,

Conanul aduinistretits: - oparntions and personnel
novencnts,

2.30 peitte 10 530 pona Monfay aftoxnoon, Maxoh 10th,
Goneral ‘elfare “ervices.

10,30 a.me to 12,30 pone Tuesday mosming, Maxch 19th,
2,30 pems %0 5,30 pon, Tucsday aftermoon, Maych 19th,

Infividual interviews with Camps Admdndatrator




an porsormel work stations - Milled and unfilled

budeet lines,
'|r_'._|r/‘l
oo §,M, Keeny,
Oelle Hodgeits,
Aoty Cl.’ii!.!'.l.k_..

G, Mutoldngs,

rile,




UNERA TTALIAN MISSTON
BUREAU OF RELIEF SERVICES

CAMPS OPERATIONS DIVISION

problens in order to discuss them with owr field pecple at this
meoting,




hth iaxah 1946,

1 Ve Hondexich,
e Ehﬂtﬂ"
olongl) lasdlton, Attention: ALl AMdalmistrstive Stelif,
Fe Foullag,

<)

P ¥ 4 3
: 1o Wrdcidons,
Cupe Aduinistemtor,

abject 1 Deape Opayutions StelX Meeting - Nowe [leadquerters,

Misuse do not plan sy field trips wtdl alter thids
vesl,

I sa plagmdng %o oall o Staff Meeting in my office
tomadis the end of the week, specific thue and date to be amouwneed
later and i€ is necsssary that all be present,

At this meeting each stafly neder present will be
salked %o give a briel sumary of theixr work in axdayr €0 bading me
and sach of us wp %o date,

At the same tloe T s plamming to outline and
oluxify oertain policies and procedues as afl'ect Ougps adainistrution,

¥/pp

00t Alhe Sorderd, L/

M, Siade,
Pile,




	S-1479-0000-0050_0001
	S-1479-0000-0050_0002
	S-1479-0000-0050_0003
	S-1479-0000-0050_0004
	S-1479-0000-0050_0005
	S-1479-0000-0050_0006
	S-1479-0000-0050_0007
	S-1479-0000-0050_0008
	S-1479-0000-0050_0009
	S-1479-0000-0050_0010
	S-1479-0000-0050_0011
	S-1479-0000-0050_0012
	S-1479-0000-0050_0013
	S-1479-0000-0050_0014
	S-1479-0000-0050_0015
	S-1479-0000-0050_0016
	S-1479-0000-0050_0017
	S-1479-0000-0050_0018
	S-1479-0000-0050_0019
	S-1479-0000-0050_0020
	S-1479-0000-0050_0021
	S-1479-0000-0050_0022
	S-1479-0000-0050_0023
	S-1479-0000-0050_0024
	S-1479-0000-0050_0025
	S-1479-0000-0050_0026
	S-1479-0000-0050_0027
	S-1479-0000-0050_0028
	S-1479-0000-0050_0029
	S-1479-0000-0050_0030
	S-1479-0000-0050_0031
	S-1479-0000-0050_0032
	S-1479-0000-0050_0033
	S-1479-0000-0050_0034
	S-1479-0000-0050_0035
	S-1479-0000-0050_0036
	S-1479-0000-0050_0037
	S-1479-0000-0050_0038
	S-1479-0000-0050_0039
	S-1479-0000-0050_0040
	S-1479-0000-0050_0041
	S-1479-0000-0050_0042
	S-1479-0000-0050_0043
	S-1479-0000-0050_0044
	S-1479-0000-0050_0045
	S-1479-0000-0050_0046
	S-1479-0000-0050_0047
	S-1479-0000-0050_0048
	S-1479-0000-0050_0049
	S-1479-0000-0050_0050
	S-1479-0000-0050_0051
	S-1479-0000-0050_0052
	S-1479-0000-0050_0053
	S-1479-0000-0050_0054
	S-1479-0000-0050_0055
	S-1479-0000-0050_0056
	S-1479-0000-0050_0057
	S-1479-0000-0050_0058
	S-1479-0000-0050_0059
	S-1479-0000-0050_0060
	S-1479-0000-0050_0061
	S-1479-0000-0050_0062
	S-1479-0000-0050_0063
	S-1479-0000-0050_0064
	S-1479-0000-0050_0065
	S-1479-0000-0050_0066
	S-1479-0000-0050_0067
	S-1479-0000-0050_0068
	S-1479-0000-0050_0069
	S-1479-0000-0050_0070
	S-1479-0000-0050_0071
	S-1479-0000-0050_0072
	S-1479-0000-0050_0073
	S-1479-0000-0050_0074
	S-1479-0000-0050_0075
	S-1479-0000-0050_0076
	S-1479-0000-0050_0077
	S-1479-0000-0050_0078
	S-1479-0000-0050_0079
	S-1479-0000-0050_0080
	S-1479-0000-0050_0081
	S-1479-0000-0050_0082
	S-1479-0000-0050_0083
	S-1479-0000-0050_0084
	S-1479-0000-0050_0085
	S-1479-0000-0050_0086
	S-1479-0000-0050_0087
	S-1479-0000-0050_0088
	S-1479-0000-0050_0089
	S-1479-0000-0050_0090
	S-1479-0000-0050_0091
	S-1479-0000-0050_0092
	S-1479-0000-0050_0093
	S-1479-0000-0050_0094
	S-1479-0000-0050_0095
	S-1479-0000-0050_0096
	S-1479-0000-0050_0097
	S-1479-0000-0050_0098
	S-1479-0000-0050_0099
	S-1479-0000-0050_0100
	S-1479-0000-0050_0101
	S-1479-0000-0050_0102
	S-1479-0000-0050_0103
	S-1479-0000-0050_0104
	S-1479-0000-0050_0105
	S-1479-0000-0050_0106
	S-1479-0000-0050_0107
	S-1479-0000-0050_0108
	S-1479-0000-0050_0109
	S-1479-0000-0050_0110
	S-1479-0000-0050_0111
	S-1479-0000-0050_0112
	S-1479-0000-0050_0113
	S-1479-0000-0050_0114
	S-1479-0000-0050_0115
	S-1479-0000-0050_0116
	S-1479-0000-0050_0117
	S-1479-0000-0050_0118
	S-1479-0000-0050_0119
	S-1479-0000-0050_0120
	S-1479-0000-0050_0121
	S-1479-0000-0050_0122
	S-1479-0000-0050_0123
	S-1479-0000-0050_0124
	S-1479-0000-0050_0125
	S-1479-0000-0050_0126
	S-1479-0000-0050_0127
	S-1479-0000-0050_0128
	S-1479-0000-0050_0129
	S-1479-0000-0050_0130
	S-1479-0000-0050_0131
	S-1479-0000-0050_0132
	S-1479-0000-0050_0133
	S-1479-0000-0050_0134
	S-1479-0000-0050_0135
	S-1479-0000-0050_0136
	S-1479-0000-0050_0137
	S-1479-0000-0050_0138
	S-1479-0000-0050_0139
	S-1479-0000-0050_0140
	S-1479-0000-0050_0141
	S-1479-0000-0050_0142
	S-1479-0000-0050_0143
	S-1479-0000-0050_0144
	S-1479-0000-0050_0145
	S-1479-0000-0050_0146
	S-1479-0000-0050_0147
	S-1479-0000-0050_0148
	S-1479-0000-0050_0149
	S-1479-0000-0050_0150
	S-1479-0000-0050_0151
	S-1479-0000-0050_0152
	S-1479-0000-0050_0153
	S-1479-0000-0050_0154
	S-1479-0000-0050_0155
	S-1479-0000-0050_0156
	S-1479-0000-0050_0157
	S-1479-0000-0050_0158
	S-1479-0000-0050_0159
	S-1479-0000-0050_0160
	S-1479-0000-0050_0161
	S-1479-0000-0050_0162
	S-1479-0000-0050_0163
	S-1479-0000-0050_0164

