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TO

FROM

INFO

DATE

SUBJECT

Reference:

MILOBS GP HQ

AICOS--=:=::::::::::::::.-~~-:::f::.q:::-=-7t'f'!;l":t
MA TO FC
MA TO DFC
SECTOR 2B MILOB

;;l,t; Oct 95

SUGGESTION BY UNHCR IN TANZANIA
FOR MILOBS TO CROSS TO TANZANIA
SIDE FOR LIAISON IN RESPECT OF
RETURNEES

A. SECT 2B SITREP PERIOD 241800B OCT-251800B T 95 (Para 3b (2).

1. Please be informed that there is no offic'al policy for any
UNAMIR member to Cross Borders to Tanzania, airel Burundi and
Uganda in the performance of their duties ex ept wi th explici t
directive from UNAMIR HQ.

2. You are to resist the temptation of accept'ng any invitation
from any Agency to cross Border when not ordered to do so by UNAMIR
HQ.

3. All other MILOB Sectors are to be informed accordingly.
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1. Find attached the above subject for your attention and
action.

2. Best regards.

Distribution:

External:

Action:
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SO Supply - D CIRRIGAN
SO Logistics - MAJ SA TAYLOR
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UNAMIR Field Services
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QF SEClORS FOR mE NEW M4.lfD.tSTE

INTRODucnON

1. With the coming into force of the new mandate and the cons quent restructuring of
MILOB Sectors, there is the need to take a look at the logistics requi ements ofboth the old
and the new Sectors.

2. Additionally, with the down-sizing of UNAM1R formed troops there will be the need
to adequately equip MILOBs in location with some of the needs whic were taken care ofby
formed troops in co-location.

3. The aim of this paper is to outline the future requirements M1LOBs in the new
VNAM1R mandate which has led to the restructured MILOB deploym nt.

SCOPE

4. This paper shall cover MILOBs requirement by Sector base on the new Sector
structure, as shown in Annex "A', as follows:

a.
b.
c.
d.
e.
f
g.
h.
i.
j.
k.
l.

Sector 1A requirements -KlGALI
Sector IB requirements -GlTARAMA ,
Sector 24 requirements -BYUMBA
Sector 2B requirements -KlBUNGU
Sector 3A requirements -GIKONGORO
Sector 3B requirements -BUTARE
Sector 4 requirements -CYANGUGU
Sector 5A requirements -RUHENGERJ
Sector 5B requirements -GISENY/
Sector 5C requirements -KIBUYE
Communications .
Maintenance

SECTOR 1A REQUIREMENTS

5. Sector 1A in the new structure is the area that used to be Sector in the old mandate.
The Sector Headquarters is already establishedbut still has a number 0 problems by way of
logistics that need to be addressed.

a. Accommodation. All efforts are currently being made to ve the Sector HQ
either to TRAP/PRO or to AMAHORO HOTEL. This prob em is already being
handled and the only request now is speedy action. 1ft Sector HQ has to
move to .,AMAHORO HOTEL" theft: is {he need ;V ensure f.4 direct move from
their present location without transiting through TRAPL O. This point has
already been made strongly and must be addressed serio ly.

1.
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b. }tumiture. The Sector would require an augmentation ofits furniture holding
as follows:

(1) 4x Tables
(2) 4x Chairs
(3) 2x Filing Cabinets

c. Vehicles. Vehicle availability has been a problem in e Sector and there is
an urgent need to allocate some more to the Sector if he request to the

CITMM is met (see Annex 'B').

SECTOR IB REQUIREMENTS

6. Sector IB GITARAMA has been in existence as former Sect 3. The Sector is co-
located with Mali Coy and draws on most of its requirements from t. e Coy.

7. The main area of shortage is vehicles. The Sector currently 7 vehicles and two
(02) motorcycles. This is woefully inadequate if one considers the fac: that un-serviceability
and routine servicing takes away abouthalfthe number at any one tim . The Sector will also
have to be centered for when the case for more vehicles is responde to positively.

SEClOR 2A REQUIREMENTS

8. Sector 2A BYUMBA has a large variety ofrequirements due to he fact that they have
to move from their present location, as well as the movement ofNIB ITfrom BYUMBA to
BURUNDI.

9. The Sector has the following urgent needs:

a. Computer, The Sector currently has one computer. ere is the need for
another one to accommodate in impending increase in olume of work due to
the enhanced role ofMILOBs in the new mandate.

b. Inmarsat « Facsimile. The Sector currently has nei her Inmarsat nor fax
facilities. With the departure of NIBAIT, there is a urgent need for an
amelioration of the communications facilities for MOBs. The mentioned
facilities must therefore be installed as a matter of urg ncy.

C. Vehicles. Like all the MILOB Sectors, 2A has an inad quacy in the number
(4" vehicles lhe)' hoM, pUfticularty if one consi ers the level Qf

2.
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unserceability and the frequency ofmaintena ce schedules. The
ClTMM isonce again requested to expedite a tion on the allocation
of vehicles to MILOR GP HQ to take care 0 this problem.

d. Other Requirements.. For other requirements which ve been necessitated
by the departure of NIRAIT, please see Annex 'C'.

SECTQR 2B REQUIREMENTS

10. Sector 2B KlBUNGO is going to continue to face a number problems, especially
ifGHANBAIT is down-sized and has to movefrom KIBUNGO. The Se or's requirements are
as follows:

c a. Accommodation. The MILOBs have had a perennial ac ommodation problem
which needs to be solved in the new mandate. This roblem needs to be
addressed before GHANBAITevacuates KmUNGO, sin e the MILOBs are co­
located with the troops.

b. Communications. All communications facilities, esp dally those that the
MILOBs are sharing with the formed troops need to be i stalled. They include,
particularly, inmarsat, fax and telephone facilities.

c. Potable Water. The MILOBs will require at least one la ge bladder to provide
potable water in the absence ofwhat they are currently g ttingfrom the troops.

d. Generators, Whatever facilities the GHANBAIT has or generating power
should be passed on to the MILOBs on their departur. . In the event of the
MILOBs movingfrom KlBUNGO, they should move with hosefacilitiesto their
new location.

e. Vehicles. The vehicle situation in Sector 2B is not diffe nt from that in other
Sectors. They shall also be dependent on the allocation 0 more vehicles by the
VEC/CIIMM.

SECTQR 3,,4 REQUIREMENTS

11. Sector 3A GIKONGORO has been in existence asa Sector HQfi some time now. The
Sector requirements are similar to those of other Sectors. With the do nsizing ofthe formed
troops it is requested that the Sector's needs be viewed in the same tight as those of the
others.

3.
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SECTOR 3B REQUIREMENfS

12. Sector 3B BUTARE is currently located at the TAC HQ in B TARE. With the new
mandate and the down-sizing of the troops, the following areas mus be attended to as a
matter ofurgency.

c
a. Accommodation. The MILOBs are currently housed i the TAC HQ. It is

proposedthat their use of that location be madeperman ni if that is feasible.
Otherwise, efforts should be made to acquire a morep rmanent locationfor
the MILOBs. With the eventual departure of SENBA troops, the location
shouldbe permanently acquired for use by the MlLOBs

b. Fuel. Potable Water and Power. The MILOBs are rrendy getting their
supplies ofmentioned itemsfrom the troops in location. ere will be the need
to dump at least 30 drums fuel, one large bladderfor otable water and to
maintain the generator fadlities currently being used by the troops. In other

3
words, as muchshouldbe leftby the formed troopsaspo siblefor the MILOBs
use.

c. Vehides. Sector3B currently has seven (7) vehicles. 11 's is quite inadequate
and like all other Sectors, they shall be taken care ofi the request at Annex
'B' is favourably responded to and implemented.

SECTOR 4 REQUlREMENlS

13. The requirements of Sector 4 CYANGUGU are clearly spell 0 at Annex 'D '.

SECIOR 5A REQUIREMENIS

14. As la Sectoron its own Sector5A RUllENGERl is relatively n w even though it has
been a Sub-Sector for sometime now.

15. The has sharedthe resources of the present Sector 5B and is Ih refore very deficient
in most areas. It has very urgentrequirement ofthefollowing, if it has' 0 be able tojunction
as a Sector:

4.
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ITEM QTY QTY REMARKS
SRL HELD REQUIRED

(a) (b) (c) (d) (e)

1. COMPUTERS NIL 2

2. FAX NIL 1

3. INMARSAT NIL 1

4. COPIER NIL 2

5. CHAiRS 2 28

6. FILING NIL 4
CABINETS

7. HANDHELD 4 12
RADIOS

8. TABLES 1 4

9. VEHICLES 3 8 4X4
RUNNERS
4X1AND-
CRUISERS

10. POTABLE NIL 1XlARGE
WAIER BLADDER

11. GENERATOR NIL 2

12. JERRlCANS NIL 20

13. DRUMS NIL 30

14. OTHERS TO BE
NOTIFIED
BY
SECTOR ,

lIN DUE
COURSE

5.



16. In addition to the above the Sector is not likely to have formed tn ops in location after
the downsizing programme. There is therefore the need to look at the s curity ofMILOBS as
well as to consider passing on some of the resources currently held 1Jy the TUNBAIT on to
MILOBS in RUHENGERI.

SECTQR 5B REQUIREMENTS

e available to thea. Communication. Inmarsat and fax facilities should be
MILOBS as a matter of urgency.

17. Sector 5B GISENYI needs to be beefed up in most areas to se as a full Sector on
its own since it previously had to share its resources with its Sub-Secto at Ruhengeri which
is now a Sector by itself

b. Fuel and Potable water. Whatever resources offuel and pot le water TUNBAIT
currently holds should be allocated to the MILOBS. Fuel drums numb ring at least

30 and a large bladder for potable water should suffice.
c. Vehicles. Sector 5B currently holds seven (7) vehicles whic need to be care of

unserviceability and time spent on routine servicing at the workshop. Sector will
need at least two more vehicles which shall be allocated on rec ipt ofmore vehicles

by MILOB GP HQ.

18. With the departure of TUNBAIT most of the facilities the Sect r enjoyed under the
auspices ofthe troops will be lacking. There is the need to consider tr. sfering some ofthe
faciiities from TUNBAIT to the MILOBS as follows:

c

SECTQR 5C REQUIREMENTS

19. Even though Sector 5C KlBUYE was a Sector 1Jy itself until the last restructuring in
Feb 95, it still lacks various equipment. The situation is definitely goi to get worse when
MAIAWlCOY, currently in location is downsized and departs from K1 UYE.

re they need to be
Sector.

21. Considering the nature of the roads in the KIBUYE Prete
adequaieiy equipped to make up for the difficulty in accessibility to t.

20. The Sector has already made its requirements available> taking i to consideration the
departure of the formed troops. See Annexes F, and G for the details.

6.



COMMUNICATIONS

22. The Operations Branch of MILOB GP HQ has express
communications situation in the various Sectors, particularly afte
troops. Please see Annex H, which spells out the views of the S
MILOBS on the communications requirements. '

MAINTENANCE

grave concern about the
the departure ofthe formed
ior Operations Officer for

23. With the presence offormed troops MILOBS vehicles ergo minorand routine
maitenance at various LAD locations. This facility will defin tety be unavailable when
thetroops leave. It is recommended that intermediary servic ng points be established,
especially in the furthest Sectors such as Sectors 3A, 3B, 4 58 and 5C.

Annexes:

A. Redeployment Plan for MILOBS
B. Vehicles Assigned to MILOBS
C. Logistics Requirement Sector 2A - BYUMBA
D. Logistics Requirement Sector 4 - CYANGVGV
E. Storestliquipmeni Requirement Sector 5C - KIBVYE
F. Some Logistics Matters - Sector 5C - KIEVYE
G. Communications Facilities - Sector 5C - KIBVYE
H. Communications Requirements - MILOBS

I.
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MISSION POUR ~~ASSrSTANCE AU RWANDA
UNITED NATIONS

ASSISTANCE MISSION FOR R~ANDA

UNAHIR .. HINUAR

NATION UN I E S

REF.: MILOB/606.0/LOG

TO : NORRIS JORSLING
CITMM

FROH: MILOBS GP HQ

INFO: MR W. CL.IVE, CISS

DA'I'E: O(p 1L 95

SUBJECT: VEHICLES ASSIGNED TO HIWBS

1. Reference your memorandum to the CISS date 26 Jun 95.

2. I wish to inform you that the current stren th of MILOBs on
ground is 309. This number is definitely going 0 be beefed up
to full strength of 320 in the new mandate.

3. This s i. tuation means then that MILOB vehicle strength should
go up to 107. In the meantime, the current stren th of 309 calls
for 103 vehicles.

4. As of now, MILOB vehicles are effectively 84 in all. A close
look at the list will reveal that 3 vehicles have been stolen and
one, UNAMIR 1262, has been written off.

S. In addition, it would be appreciated it a
more vehicles can be allocated to take car
Principal Staff Officers and the CPS duty team
as well as to fill in during un-serviceability.
in effect that actual MILDE vehicles should be b
which means a current shortfall of 33 vehicles.

addition of 10
of the IXMO/

at MIWBS GP HQ
This would mean
efed up to 117,

6. This HQ has contended wi. th the shortfall of 29 vehicles t or
a long time and may eooti be faced t/ith a shortf.::!.11 of ii vehicles
when the new mandate is fully i.mplemented wi. t. t.h.e coneecnietv:
beefing up of the strength of MIWBs to 320.

B-1
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7. You are please requested to initiate actio with the VEe for
more vehicles for MILOBs as you rightly stated in your memo.

9. Submitted for y~ur action.

c

8. Attached is our vehicle state as at 95.

Officer
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NATION UNIES
ASSISTANCE MISSION FOR RWANDA MXSSION POUR L'ASSISTANCE U RWANDA

UNA.HIR HINUAR

TO MILOB GP HQ A'I'TN SLOGO

FROM: SECTOR 2A BYUMBA

REF.: MILOBjREDEPj2Aj4j95

AND URGENTLY UIRED BY

DATE: JULY 95

2A

ntl y has qty 8
of each vehicle

s . Total diesel
gen sets. Grand

(c) Supply of Diesel.. The
serviceable vehicl.es and the average consumpti
is 400 liters per week due to regular pat.ro
requirement is 3.200 liters plus 600 liters fo
total 3.800 liters.

1. Sequel to UNAMIR new mandate, troops mov ment is bound to
follow. Sector 2A to move to KAGEYO some kilometers fromc; BYUMBA. Listed below are the Sector1s urgent r quirements:

( a ) Transport. The Sector needs a min mum of two trucks
wef 8 July 95 to move all office equipment and ersonnel effects
from BYUMBA to KAGEYO and it is estimated th t movement would
take two days. NIBATT is equally involved in the movement to
Sector 5 consequently cannot spare any truc to the MILOBS.
Grateful channel request to MOVECON.

(b) Install.atiQn Qf communicatiQn i nt. ~ ser::±ar
hereby requests assistance of MILOB GP HQ for d smantling of the
sets presently in use and subsequent install tion at the new
location at KAGEYO.

(d) Gen Set-600 KVA_ NIBATT as earlie mentioned moves
to Sector 5 leaving at least two or more 60 A generators in
BYUMBA. The proposed office accommodation for S ctor 2A at KAGEYO
is on a hill top, adequate security to UNAMIR p operty at night,
it is requested that one of these 60 KVA gen ets be allocated
to this Sector.

3. Thanks for your usual cooperation.
J Y
sqn
for
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./ ANNEX '0' TO

MILOB/6604.0/LOG
DATED••.•JUL 95

SRL ~ NmmER~

1 VEHICLES (4RUNNERS) 9
MOTORCYCLES 3
MOTORBOATS 2

2 COMMS
REPEATER STATION 1

FAX MACHINES 3

4 PHOTOCOPIER I
(IN EXCHANGE FOR OLD ONE)

5 POLAROID CAMERA 1

6 NIGHT VISION EQUIPMENT 3

7 FUEL DRUMS 200 LTRES 4

8 PUMP ROTARY DRUM 3

9 JERRICANS FUEL )0 [/I'RE 10

11 WATERTANK/BI~DER

10000 LTRES

OR SUBSEC
ECHQ

.x N'SHEKE

'RAMA

Ix SECHQ
Ix N'SHEKE
Ix B'RAMA

Ix C'GUGU
x N'SHEKE

Ix B'RAMA

Ix SECHQ
Ix C'GUGU
Ix N'SHEKE
Ix B'RAMA

Ix SECHQ

1x B'RAMA

2x N'SHEKE
1x B'RAMA

Ix EACH SUBSEC
1x SECHQ

1 X EACH SUBSEC

9x EACH SUHSIT
3>: SECliO

AC ABOVf,)

Ix c- HO.)

3

4

J ()

TELEPHONES

GENERATORS 5 KV/ A

LTERRICANS WATER ?n LTHE~;

3

10

12 TORCH LIGHTS 25
(FOR IDENTIFICATION OF VEH)

D-1
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14

MAPS
FROM ZAIRE, BURUNDI,
AND TANZANIA
SCALE 1:250,000

INTERPRETERS

5 EACH

3 x SECHQ+C'GUGU
x N'SHEKE
x B'RAMA

c

REF: MEMO ABOUT REDEPLOYMENTjREORGANIZATION H LOBS 4C
DATED 15 JUN 95 SENT TO MILOB GP HQ/SOO

D-2
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25/06 '95 12:28 '6"11234 FRAPBAIT 4B

fITQ(fR5 /EOUIPlIERT .m«IDJJ~
SEC'TOJl 31. (KT,R1JYE 1

•
ANNEX 'E' TO
MILOB/6604.0/LOG
DATED..•• .:JUL 95

c

ISRL ITEM :='RED I ~ ~
I L I COJIl'ln.'ERS I 3 Ll-NC~EBOOK TYPEi
~ :: f~~-S---+ ~ I I
1,__,TELEPHONES I 3 l'-FOU_FAX_-fr 4. ~PHOToCOPIES --3-== ~'J----, ~~
II 5. I TVIS~___ 2 I --t1i :: I:::: - l- ~-'~-L --'----i

t4=== f~4=·=-=---j~,
111. J HANDHELD RADIOS I 14 I

12. VEHICLES 10 '--
13. <rrHRR$ I

1..2 }{VA GENERATOR 2 I3.9 !\VA GENERATOR 1
SOLAR CHARGER 1 \

FI.AK JACKETS ;29

L IDESl< COMPUTER 2

•...- ,-'-' ',C=

,,'
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MILOR GR HQ

FRAFBAIT 4B

FI

ANNEX'F' TO
MILOB/6604.0/LOG
DATED...... JUL 95

UN IE S
••• •

5C,ILOG/95

BRIAN P.ALKER
FSA SECTOR 3B
PAX: 11251

FROH: SECTOR 5C KIBUYE : 04 JUL 95

SUBJECT: SOlIE LOGISTIC IIA~.

ure there will be no
ehicles. There is an

Hotel where we can

Reference:
A. FSA Sector 4 fax No TAC/BP/12 dated 29

L Refuelling Point. After Malawi Coy depa
refuelling point available to refuel Milobs
area near our £uture office at Golf Eden R
store <:lrmBs of fuel and use a hand pwap.

Weekly fuel consumption for a generator set is about; 100 Its
and for IUlobs Vehicles is about 100 Its per each and no lnore than
6 vehicles are present in the Sector. F vehicles' 2 weeks
eJIlergency and non-touchable stores we nee 6 drums of fuel. I
suggest :fUel to be delivered to Kibuye every other week.

Also we have for emergency two small Ro in generator sets and
need 1 drum of gasoline for them.

c

tabl ished and we have
10 base station and ~

d held MOTOROLA set-s

nt after Malawi Coy
but we prefer to have

and send facsimil e
sted in fax machine.
be in Kibuye town to

Lcrprcters worklnq in
and one by UNAMIR.

pret.er doe s n ' L spea k
ophone .Hi lobs.

2. AYres repair. There is a small in Kibuye town where
flat tyres of Milobs vehicles can be repair _ It belongs to the
Ministry or Public services # Detail.ed descri tion of this workshop
will be sent l~ter.

4_ Jl)j".~nh~~t:§J"'s.. Presently we have three 1

Sector 5C, two of them are hired by B &

unfortunately this UNAMI.R hired lady- i nte
French good enough r~ communicate with Fran

3. ~icatioll§.. One INMARSAT link. is e
one fax aachine and one telephone line, ~ ra
handhold Motorola sets _ sector needs 8 more H
and 4 chargers.

we'!.!. face a problem with Comm equi
leave Kibuye. l--.N:MARSAT line will be availabl
here if possible the equipment to speak
messages to Kigali. Especially we are inter

Also we ""ould like Signa 1 Det to
maintain communications.

F-l



04/07 '95 16:34 '6'11234 FRAJ:<'BATI 4B f4J 00 2

You are requested if possible to replace her
KenyaRwanda speaking interpreter_

r .Q.f.fice accOlB.~_tion. on 3 July 95 the cant act between UNAHIR
~~d KibUye prefecture concerning Milob HQ off'ce accomodation at
Golf Eden :Roc Hotel was supposed to be signed i But now we
have no neccesssry information.

c

F-2
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TO:

,
II,

~\\
MILOB GR HQ

FRAFBATf 4B
ANNEX 'G ' TO
HILOBj6604.0jLOG
DATED •••• JUL 95

...

FILE: AjLOGj95

INFO: UNAMIR HQ
SSO
Chief Communication officer

FROM: Sector 3A Kibuye

SUBJECT: COMMUNICATION FACILITIES.

DATE: 7 June 95

1. After 15 July 95 Malawi coy will leave Kibuye for the new
location. In Kibuye there will be Milob Sec or 5C including 25

Milobs and 4 Civpol officers.

2. We would like to have here communication facilities to speak
and to send faxmile messages to UNAMIR HQ in igali.

c

3.

4.

For your consideration and approval.

Thank you.

CMMD



UNITED NATIONS
A&~ISTANCE MISSION FOR RWkNDA

UN

ANNEX 'H' TO
MlLOB/6604.0/LOG
DATED ....... JUL 95

NAT ONS UNIES ..
H1SStON POJR L'ASSISTANC£ AU J,lwA.NDA

TO Force Signal Offr ile MOG/50001/2

FROM: Senior Ops Offr,
MILOB GP HQ

INFO Chief Communication Offr
DCOS OPS
SLOGO,MILOB GP HQ

DATE

SUBJECT

06 Jul 95

C Q TIlTIll..l.r1 .i c: a. t .i Q.Il- R~~;]:.-".d.i~
1'1:.1 LOBs

1. Kindly refer to Force HQ (Ops Branch) FRAG
Jun 95 and MILOB GP HQ letter No MOG/50001/1
reorganisation of MILOH sectors.

NO 18 dated 29
June 95 r-eqar-d i n.

e

2. with the redeployment of various contingents nd MILOBs in new MILO)
sectors there is a need to reallocate signal reso rces.In the reorganise(
deployment of NILGBs, the MILOB sectors are based on Prefectures so thai
they can remain in touch with the local pop lation and the Loca :
authorities at various levels commencing at the low st level. Thus they wilJ
be able to effectively monitor the security and human i t.a r i an s i t.uat.i or
prevailing in their area of responsibility. In order to provide accurate anc
timely information/assessment of situation to Force Commander, NILOBs neec
to be provided with dedicated and effective commun cations.

3. C01'Qlunication Requirem.eltb~ At each MILOS sector HQ fo 11 ow i nc
communication arrangements are considered essentia

(a) Tele ( voice communication ).
(b) FAX faci 1 i ties for passage of SITREP lany rgent r e po r t .
(c) MOTOROLA base stations.
(d) Repeater (where required).

Sector HQ Lac MlLOB Sector HQ Loc

(a) ] Kigali lA Kigali
(b) IS Git-aramc:

( L: j 2 Gishali 2A Byumba
(d) 28 Kibungc

Gikongoro

1l-1

marks

N) prob t e m.
* ..

problems
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communications

** Presently adequate communi ations exists.
@@ Presently adequate communi ations exists but in

redeployment both HQs fairly far apart.

2

(f) 3B Butare

(g) 4 Shagasha 4 Cyangug u

(h) 5 Mutura 5A RUhengeri

( j ) 5B Gisenyi

(k) 5C Kibuye

5. From above it is evident that presently a equate communications
exist at Gitarama, ByumbaJButare and Kibuye. As S11 h this should be left
behind along with signal dets. It should be borne i mind that MILOBs are
not trained at operating communication equipment.He ce it is imperative to

have Signal dets.

6. At KibungoJCyangugu and Gisenyi in the neW d ployment tJoth HQS are
widely separated.Either efforts should be made to co locate the HQs or
dedicated communications must be provided to both fQS.

ommunications must be
ill not be utilisedB. It is onoe again reiterated that proper

provided to MILGBs otherwise their full potential
for the benefit of UNAMIR.

7. At present no communications exists ,besid.s by handy talkie at
Ruhengeri.There is a definite need to establish P oper communications at
Ruhengeri as well.

c

( A sanul1ah)
LT _01
S 0 0

B-2



UNITED NATIONS
ABSJ:STAliCE MISSICW !'OR RWABDA

NATIONS UNIES
MISSION PO R L' ASSISTANCE AU RWAIIDA

UNAMIR - JoIINUAR

TO: SEE DISTRIBUTION

FROM: MILCB GP HQ

SUBJECT:

Reference:

A. MILOBj6604.0jLOG dated 10 Jul 95

REF :

JUL 95

OR

ttis once ll •

para 12b.
" 14. As a

1. Please effect the following amendments to typo raphical errors
and other omissions in ref 'AI.

a. Distribution list to include eISS.
b. Para 8 to read " .••....•.movement of NIB TT to GISENYI.n
c. Para 9a, second line r 5th word to read ,Ian".
d. First word on line 3 of para 9c to read

"unserviceabilitylf .
e. Second word on line 4 of para 9c to rea
f. Delete figure 3 between lines 4 and 5 0

g. Para 14 -- beginning of sentence to rea
Sector •.••..... "

h. Insert the word "Sector" between the fi st two words of
para 15.

i. Para l8c to read r II c. Vehicles. Sector 5Bcurrently holds
seven (7) vehicles which need to be augmen ed to take care
of .•.••. It.

j. First word on second line of para 23 to read
"maintenanceu •

k , First word on third line of para 23 to troopsrt.

2. Any inconvenience caused is very
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Distribution:
External:
Action:
DCOS(Sp)
so Supply - D CORRIGAN
SO Logistics - MAJ SA TAYLOR
Chief Communication
UNAMIR Field Services
CBMS
CITMM
Chief EDP
CISS

Information:
MA to FC
MA to DFCjCMO

Internal:

Information:
All Sectors
Branch Heads
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UNITED NATIONS~
ASSISTANCE MISSION FOR RWANDA ~

UNAMIR . MINUAR

I,.. ,1 ..
.(~)A'h\ "\..G'~

NATIONS U IES
MISSION POUR L'ASSIST NeE AU RWANDA

3 August 1995

- NOTE TO THE SRSG -

1. Following his recent pastoral visit to Rwanda (29 to 31 July), Ar hbishop Desmond Tutu,
South African Nobel Peace Prize laureate and President of the All-Af ca Council of Churches,
declared that there was no future for Rwanda without peace, no pea without reconciliation,
no reconciliation without forgiveness and no forgiveness without r entance. As mentioned
in my note to you dated 1 August, a grassroots spiritual move ent for forgiveness and
reconciliation appears to be gaining ground in Rwanda, especially i Kigali, and Archbishop
Desmond Tutu's visit was organized largely within the framework 0 that crusade.

2. Although an official Government role in the reconciliation process is indispensable
at the appropriate stage if the effort is to succeed politically on the ong-term, the authorities
have maintained that they would not negotiate with 11criminals" an have stressed the urgent
need for justice to punish those responsible for the genocide. T e grassroots crusade for
forgiveness and reconciliation does not, in my view, con diet or undermine the
Government's position. It could, in fact, facilitate and help dvance both justice and
reconciliation by aiding in the separation of the masses of ordi citizens, some of whom
may have participated in the genocide, from those who mastermind d and organized it, While
I can see some among the masses repenting and returning home v luntarily from the refugee
camps, I am less optimistic about the organizers who are likely to resist any attempt to bring
them to Rwanda or before the International Tribunal.

3. I therefore feel that while maintaining the spiritual, grassr ots and apolitical character
of the ongoing movement for forgiveness and reconciliation, .e international community
could encourage and assist parallel efforts towards repen nee and contrition, The
increasingly favourable climate for forgiveness should be mate ed by an equally positive
attitude towards repentance in order to consolidate and nhance the initiative for
reconciliation and, ultimately, peace. In the same way as I do not feel lasting or durable
peace can be imposed on Rwanda from the outside, I do not Iieve that reconciliation or
forgiveness can be forced upon the Rwandese people by their overnment. That is why I
think the spontaneous, grassroots approach merits close attention.

4. In view of the foregoing, I wish to reaffirm my earlier roposal for consideration to
be given to the establishment of a "Truth Commission" or simi ar arrangement which could
encourage and/or facilitate both repentance and forgiveness and us lay the foundations for

... / ...
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5. If you think the above proposal merits further consideration,
further that our colleagues at Headquarters (DPKO and DPA) who
previous United Nations efforts in this domain might be consulted for
to the possibility or feasibility of setting up a similar mechanism for

durable, grassroots-based reconciliation. As you are aware, the United N ions has sponsored
or facilitated such arrangements in Central America (especially El Sal dor) as well as in
Chile and South Africa, in the context of broad efforts to achieve and sus in peace. It should
be stressed, from the outset, that a 'Truth Commission" or similar appro ch is not conceived
as a loophole through which "criminals" can escape responsibility for the actions, but rather
as a means of healing and moving ahead for the society as a whol . Both the national
judiciary and the International Tribunal would continue their efforts to ring to justice those
responsible for the genocide and other crimes against humanity. But, the sses of Rwandese
citizens would have the opportunity to get over the present climate f fear, rumour and
suspicion and come together to rebuild their country.

o

cc. : Force Commander
Executive Director
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NORMEDJFORCE MEDI AL UNIT
KIGALI RWAN

Force Commander .
UNAMIR
Kigali, Rwanda
1995

3 November

REQUEST ~ HEUCOPTERLIFT • VISIT TO RWANDA Y DELEGATION
FROM NORWEGIAN MINISTRY OF FOREIGN AFFA! J 6 -11 NOV 1995.

Reference is made to the attached preliminary program.

Among others, NORMED and UNAMIR will be visited by delegation from
The Norwegian Ministry of Foreign Affairs, 5 - 11 Novem r. NORMED, by
Medical Director and headnurse, have been tasked to pa icipate in
programme - work and following up of practical arrangem nts in connection
'Nith their visit

o
UNHCR is responsible for the programme 10 Nov, which neludes a visit to
Gema refugee camp in Zaire. This win require a heIicopte ift to Gisenye in the
morning and rtIlUm to Kigali in the afternoon.

Furthermore, NORMED is responsible for the program 11 Nov, which requires
helicopteriift from Kigali to Cyangugu at 0800 hrs, from C angugu to Gitarama
at1400 hrs, and from Gitarama to Kigali at 1530 Mrs.

Neccessary documents are filled out and attached. On be alf of The
Norwegian Refugee Council and The Norwegian Ministry f Foreign Affairs,
we kindly ask for Your approval of this request.

Yours sincerely

Tor Emf Emaus
Headnurseladmin
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UNITED NATIONS
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UNAMIR-MINUAR

2000.6/ADMINjDISC

See Distribution

From: Lt Col I Abubakar
CMPO ~

Date: 10 November 1995

arriving or
it has become
Discipline of

.ed in the SOP.

subject.. GENERAL CONDUCT AND DISCIPLINE OF MILl :AR.Y PERSOHHEL IN
THE MISSION

1. In view of the recent changes on Person
departing the mission area in recent months,
necessary to highlight the General conduct a
Military Personnel in the Mission area as contai

c

2. Discipline is universally accepted world-wid as the pillar of
any force/ which in this context/affects Military ersonnel serving
under UNAMIR. All personnel are expected to ex 'bit the highest
degree of discipline / during their tour of a ignment in the
Mission. Anything short of that, would be a r flection of the
standard of discipline in their various armed fo ces.

3 . Section 4 of UNAMIR SOP is instructive on this issue.
However/ it is pertinent to remind us of some of the very salient
points contained therein?

section 4 paragraph 2 - Conduct - Discipli e is a national
responsibility and will be handled by conti gent Commanders
once a matter is brought to their attentio by responsible
UNAMIR authority:

a. Paying of compliments - All ranks
contingents will pay respects to UN Of
rank and to the Military Services of t
On arrival for service within UNAMIR,
endeavour to make themselves familiar
of rank of other contingents and of the
of the host country in order that prope
respect maintained in the force.

of national
icers of higher
e host country.
ersonnel should
with the badges
ilitary Services
recognition and

b. Local Laws/Customs Personnel sho
the importance of respecting the laws a
the host country and also neighbouring
may proceed on leave or on duty.

ld bear in mind
d regulations of
,tates where they



do not carry
of UNAMIR, the

orbidden within
s involving the

permitted for

All local inhabitants are to be treated ,with the utmost
courtesy and respect; personnel should at offend local
inhabitants by knowingly or carelessly ating their
social customs or religious sentiments.

Hunting and shooting - UNMO I S on dut
arms. In view of the nature of the task
use or carrying of private firearms is
the Mission area. Recreational activiti
hunting or shooting of wildlife are no
members of UNAMIR.

c.

d. War Souvenirs UNAMIR Personnel are. prohibited from
taking any military equipment, weapon , ammuni tion or
relics found on the scene of operation.

the FC

FC will
of duty.

b. Where national interest could be
will consult the national Contingent Co

e. After the incident has been
determine any subsequent action or

c. The FC may order an independent

a. A report on the incident is to be f rwarded to the
FC.

d. The national contingent Commander may advise his
national Government at his own dis retion or in
accordance with national directives.

A request for curtailment of tour
grounds must be approved by the FC. If a nat ':onal Contingent
Commander is required to advise his national G on the
matter,the following procedure will be adher

Paragraph 3 - Discipline - UNAMIR military come
under the command of the Force Commander and t ey are directly
answerable to him for their conduct and the, performance of
their duties. The Force Commander (FC) is em owered to issue
orders and instructions consistent with the r solution of the
appropriate organs of the united Nations ielating to the
Force. Such orders are binding all .
members of the Force.

Para ra h 4 -Curtailment of tour of

Paragraph 5 - special Report If deems it
necessary,he may advise military National
Government that a breach of discipline has oc urred. In this
case, the FC will dispatch to UN NY, a writt n statement be
forwarded to the UNMO,s home Government via that country's



c

Permanent Mission to the UN.

4. In view of the above I all are hereby reminded that the
provisions of the sop are meant for our g idance and strict
compliance. Any act of indiscipline or miscon uct will be viewedseriously.

Distribution:

List A

List B less srI 29

List D


